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Conepranne

Hcnxomormr ynpaBieHus: ee npeaMeT U NPUHLUIBL. MeTogoaoruniyeckue
IIOJIXO/Ibl B IICUXOJIOTUH YIPaBIEHUS. YIIpaBICHNUE KaK OJIHA U3 CIOXKHBIX
oOnacreil uenoBeueckoil nesTenbHOCTH. CTPyKTypa OpraHuzaludd HU
ocoOcHHOCTH € (YHKIMOHUpPOBaHUS. MoOTHUBALUS YIPABICHYECKOM
nesiteibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOJXOJA K TOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX COTPYIHUKOB. [lcuxonormdeckue
OCOOCHHOCTH YIPABIICHUS MEPCOHAIOM. YIpaBJICHUECKHUE 3aJaud U HUX
cnennurka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
pEeryyilus COCTOSHUN B YIpaBlieHYecKoW JesTenbHOCTH. [lcmxomorus
CyObeKTa yrpaBlIeHUYECKOH NeSTeTbHOCTH.

JlupepcTBO Kak TMCUXOJOTMYECKUd (EHOMEH U  OpraHu3alMOHHBII
npouecc. XapakTepUCTHKa JIMJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «muaep» U «PyKOBOAUTENbY B CiyxkeOHoU rpymnmne. Ctuinu u
NPUHLMIIBI  PYKOBOJACTBA  CIYXKEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKONH COBMECTUMOCTH B CIYKEOHHOM KOJITMKTHBE. BrusHue
JUYHOCTH PYKOBOIMTENS Ha ¢dbopmupoBaHue MOpaJIbHO-
MICUXOJOTMYECKOro KiiuMaTa.

ConmanbHO-TICUXOJOTHYECKH TPEHUHI Kak MeToJ (HhOpPMHUPOBAHHS
MOPaIbHO-TICUXOJIOTMUECKOT0 KiIMMara B opraHu3anuu. KoHpmukTel B
OopraHu3anuy, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B
yperyanupoBaHuu KOH(IHKTA.

OCBOCHUA

(Momyst)

Pe3ynbTarsr

JUCHUITIINHBI

MIPOBOJIUT aHAJIU3 U CHUCTEMAaTH3alMI0 NICUXOJIOIMUECKON UHPOPMAIMH T10
MIOCTaBJIEHHOM 3a/1aue 1o mpobjemMaM yIpaBieHUs, ONpeAeseT BapuaHThl
pellleHusl YIpaBJICHYECKUX 3a/ad, aHalIu3upyeT OTKJIOHEHUs B pabore
KOMaH/bl M1 HaMeyaeT MyTh MX pEIIEHUs; NMPaBUIbHO BBIOUpPAET METOMIbI
KOMAaHJIHOTO  B3aWMOJECHCTBUSA B COBMECTHOM paboTe B paMKax
IIOCTABJICHHOM 3aJa4d, YETKO M TOYHO ONpEeNeNseT Lelb WU 3aJayu
KOMAaH/IbI JJIs TTOJIy4YE€HUSI ONTUMAJIbHBIX PE3Y/IbTaTOB COBMECTHON pabOTHI
ee WIEHOB, 00OCHOBBIBAET HEOOXOAUMOCTD M COJIEpKaHNE KOPPEKLIMOHHBIX
MEpOIIPUATUN HA OCHOBE IIOHMMAHUS COJEPKAHHUSA IICHXOJIOIMYECKOTO
KOMIIOHEHTA YIPABJICHYECKOU IEATEIbHOCTH.
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