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BBenenune

N3yuenne pucuuniauHel «TexXHOIOTHMYECKOe MpEeANpUHUMATENIBCTBO» HALEJICHO Ha
dbopMUpOBaHHE Y CTYJIEHTOB HEOOXOAMMBIX TEOPETHMYECKUX M MPAKTHUYECKUX OCHOB
OpraHu3alliy U BeIeHUs! OM3HEcCa B COBPEMEHHBIX YCIOBHUSX.

[Tpu m3ydeHun 3TOM AMCUUILIMHBI TOJKHBI ObITh PEaTu30BaHbl CIEAYIOIINE OCHOBHbBIE
3a/1a4u:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEICHUS TEXHOJIOTUYECKOTo Ou3Heca;

- H3Yy4YE€HHE OCHOB CO3JaHHs COOCTBEHHOTO [ejla B OO0JACTH TEXHOJOTHYECKOTO
IIpEANPUHUMATENIbCTBA;

- NpHOOpeTeHHE HABBIKOB INMPHUMEHEHHS COBPEMEHHBIX HUPPOBBIX HHCTPYMEHTOB H
aJanTalyy TEOPETUUECKNX 3HAHUN K POCCUICKON ITPAKTUKE MPEIITPUHUMATEIBCTBA;

- O3HAKOMJICHHME C IPOLECCOM MPEAINPUHUMATEIBCKON NEATEIBHOCTH, pealnu3alnueu
MPeIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MJITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3yyeHne ocoOeHHocTel (popMUPOBAHMS KOMAHIBl MPOEKTOB B chepe TEXHONOTHYECKOTO
NpeaIPUHIMATEILCTBA,

B pesynbrare m3ydeHus AUCLUIUIMHBI CTYACHTHI IOJIy4arOT IIPAKTUYECKHUE HABBIKU II0
OpraHu3aly COOCTBEHHOTO Jena B cdepe TEXHOJOTHYECKOro MpealpUHUMATEIbCTBA, IO
pElICHUIO0 3a7a4 TEKyIleW MpeIlpUHUMATEIbCKON JEATEIbHOCTH, II0 IIOUCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIs pa3BUTHUS OM3HECA; MOIYYalOT HaBBIKU
KOMAaHHOT'O B3aMMOJICHCTBHSI IIPU COBMECTHOM paboTe B paMKaXx peaau3allii MHHOBAIIMOHHOTO
IIPOEKTA.

[Ipu BBIMONHEHUH MPAKTHUYECKUX PAa0OT CTYAEHTHI MOITAIMHO OCYIIECTBISIO pa3paboTKy
OM3HEC-IPOEKTa IO TEXHOJIOTMYECKOMY MPEINPUHUMATENbCTBY 110 CBOEH YHUKaJIbHOU
MHHOBAIIMOHHOU ujee. PaboTa Haj MpPOEKTOM MperycMaTpUBAET pasJielieHUue aKaJleMUYeCKui
rpynmnbsl Ha KOMAaHJbl, YUCIEHHOCTBIO /10 TpEX 4YEJOBEK, TakKe pabOThbl MOXHO BBIIOJIHATH
WHJUBUIyaJIbHO.

B mponecce caMOCTOATENBHOIO W3Y4YEHUs OUCHUILIIMHBL, IMOATOTOBKH K IPAKTUYECKHM
3aHATHSIM ~ CTYJEHTY HEOOXOAMMO HaWTH M M3YyYUTh PEKOMEHIYEeMYI0 JIUTepaTypy,
JICHCTBYIOIIME 3aKOHOJATENbHBIE M HOPMAaTUBHBIE aKThl, MaTEpHANbl CTATUCTUYECKHUX
COOPHHKOB.

Jns ocMBICHEHMS TPOYUTAHHOTO MaTepHalla CTYAEHTY NpeaaraeTcsi OTBETHTh Ha
BOIIPOCHL. PelieHue TECTOB M aHAIUTHUYECKUX 3a7a4 HAY4YUT CTYJEHTOB CaMOCTOSATEIBHO
IIPUHUMATh YIPABICHYECKUE PEIICHUSI.

3amaHus A8 TOPAaKTHYECKUX  3aHATHMM 1o auciuiuinHe  «TexHonorumdeckoe
MpeIPUHUMATEILCTBO» MPEJCTABIECHBI B COOTBETCTBUU C TEMATUKON pabouell porpaMMBl.



IIpakTnyeckas padora 1. TexHosioru4yeckoe npeanpuHAMATEIbCTBO. OCHOBHbIC MOHATHS
U ompejeeHust

Llenb: chopMupoBaTh HABBIKM M yMEHHsI pabOTHl ¢ HOPMATHBHO-TIPABOBHIMH aKTaMH,
W3Y4YUTb OCHOBHBIE IMOHATHUS U ONPEJEIECHNS TEXHOIOIMUECKOTr0 IPEAIPUHUMATENBCTBA

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNIM M BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

TexHonOrMYeCcKoe MPEeINPUHUMATEIbCTBO — CO3JaHHE€ HOBOrO OH3HECa, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXKEHa  HWHHOBAIIMOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzaes. OrT apyrux ¢opM OpeanpuHUMATENIbCTBA
(conuanbHOTO WJIM WHAMBHUAYAIbHOIO) TEXHOJOTHYECKOE MPEeINPUHUMATEIBCTBO OTINYAETCA
TE€M, 4YTO CO3/IaHHE HOBBIX NPOAYKTOB WJIHM YCIyI B 3TOM CIIy4ae HaIpsIMYIO CBSI3aHO C
UCIIOJIb30BaHUEM HOBEHIINX Hay4YHBIX 3HAHMW W/WIM TEXHOJIOTWH, MpaBaMH Ha KOTOpHIE
oOnagaer KommaHusi-pazpaboTyuk. M3-3a crnenupukud Npou3BOAMMBIX MPOIYKTOB M yCIYT —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUNH B paznuyHod (opme, — a TaKkKe HCIOIb3yeMbIX
HaYKOEMKUMH (pUpMaMu pecypcoB — HHTEJUICKTYaJbHOIO KamHuTajda — «IPOU3BOICTBEHHBIE
MPOLECChl» B HHUX CEPhE3HO OTIMYAIOTCA OT TMPOILIECCOB IPOU3BOJCTBA MaTepUAbHBIX
IPOJYKTOB U CTPOSATCS 10 MPUHIIMIIAM cTapTana.

[IpennpuHuMaTenbcTBO B chepe MHHOBAIMM OTAETWIOCh B 000c0o0iIeHHYI0 (hopMmy B
1990-x romax, korma B KpeMmHuEBOW J0NMHE CTanM NOABIATHCS W paboTaTh MeEpBbIC
BBICOKOTEXHOJIOTHUECKHUE cTapTanbl. BriepBble BHUMaHUE OBLIO YEJIEHO MYTH OT 3apOKICHUS
UAEH 10 KOHEYHOM Lenu — KomMmepuuanusanuu. CyluecTBYeT MHOMKECTBO OIpPENEICHHUM
MOHSTHUS TPEANPUHUMATENBLCTBA B 00JaCTM WHHOBAIIMOHHBIX TEXHOJIOTMM, HO BCE OHHU
COOTBETCTBYIOT YTBEP)KICHHIO, YTO Takas ¢opMma IesITEeIbHOCTH 3aKII0YaeTCsl B CHHTE3€
CMEXHBIX obOyacTeil Ou3Heca W MHHOBaUMHA. OT TpaAULMOHHBIX (OPM NPEANPUHUMATEIHCTBA
TEXHOJIOIMYECKOE CYLIECTBEHHO OTIMYAETCS.

OTnuyuTeNnbHbIe YEPTHI:

o «lIpemnoxenue poxnaer crnpocy. MIHHOBalMM HE CBA3aHbBI ¢ 3alpocaMy OOIIECTBa,
HA00OpOT, pa3BuUTHE OOIIECTBA ¥ TEXHOJIOTHMH 3aBHUCHT OT HOBIIECTB, IPUBHOCHMBIX
IOCPEJICTBOM ~ MHHOBALIMOHHBIX  TNPOEKTOB. TeXHUYEeCKWe WHHOBALMM  MpPEAJararoTcs
MOTPEOUTEITIO U TOTYYAIOT YCIIeX, KOT/1a OKa3bIBAIOTCS dPPEKTUBHBIMH U MOJIC3HBIMHU.

¢ D¢ heKTUBHOCTH HHHOBAIIMY NPOSIBIISICTCS HE B CHI)KEHUH 3aTpaT MPOU3BOAMTEIN, a B
HOBBIX Ka4eCTBaX MJIM CBOMCTBAX MPOAYKTa (TEXHOJIOTHH, CTPYKTYPBI U T.1I.).

e Omnpenensromnied MOTUBALMEN Ul CUHTE3a MHHOBALIMU BBICTYNAET CO3/IaHUE HOBOTO
MOJIE3HOTO MPOIYKTa, @ HE NOJTy4YeHUE MPUObLIH.

3apanme 1

[TpuBeHTE MPUMEPHI HOBBIX MJIM YCOBEPIIICHCTBOBAHHBIX TEXHOJOTHYECKUX MPOIECCOB,
KOTOpI)IC BbI 3HACTC.

[TpuBenuTe NpUMEPHl HHHOBAIIMOHHBIX MPOJIYKTOB — TOBAPOB M YCIIYT.

[IpuBenure npumMep KOMIIAHMM, KOTOpas  MPEJOCTAaBISET CBOMM  KJIMEHTaM
WHHOBAIIMOHHBIC TOBAPbI M YCITYTH.

3aganue 2
[IpuBenute eme HECKOIBKO TNPUMEPOB H300pETEHHN, KOTOpbIE HE CMOTJH OBITH
peann30BaHbl B KOMMEPYECKH YCTICITHBIC TTPOTYKTHI.



Kak BoI AYMacTe, B UCM OCHOBHBIC IPUYHUHBI 3THUX Hey,uaq?

3aganme 3

[TosicHuTe, K KaKo# TUIOTE3€ M K KaKOW MOJIEIM MHHOBAIIMOHHOTO Tporiecca (push wim
pull) oTHOCSTCS ITpOIIECChI, CBA3aHHBIE C CO3JJAHUEM NPUBEIEHHBIX HUXKE MIPOIAYKTOB.

CeroaunoaHbli GOHAPE.

Hepxaseromas crane.

Kongunmonep.

DVD-nucku.

3amanue 4

HpI/IBelII/ITe an/IMepm HO}IpBIBHBIX I/IHHOBaHI/Iﬁ nu <<B30pBaHHI)IX>> nMHN pBIHKOB.
[IponymaiiTe, MOryT 1M MOAPHIBHBIE WHHOBAllUM CTaThb OCHOBOW [UJISi CO3JIaHUS BAaIlIero
NHHOBAITMOHHOI'O HpOGKTa HNJIN THHOBAIIMOHHOT'O CTapTaHa?

3aganue 5

[IpuBenute mnpuUMepbl NpeAnpuUATHH, (QYHKIMOHUPYIOIIMX B BalleM TOpOJE II0
CIICOYIOIIUM HAITPaBJIICHHUAM HpeﬂHpHHHMaTeHBCKOﬁ JACATCIIbHOCTH .

- IPOU3BO/ICTBEHHOE

- KOMMepYecKoe

- IOCPETHUYECKOE

- CTpaxoBasi IeATEIILHOCTh

- (punancoBoe

3amanmue 6
Ha ocHoBe 3a1anus 1 3am0JHUTE TAOJIHITY, OTPAXKAIONIYIO OCHOBHBIC XapaKTEPUCTHKH
MIEPEYUCIICHHBIX BUJIOB MPEANPUHUMATENHCKON 1eATeTbHOCTH

Cdepa OcHOBHBIE OcoGeHHOCTh OcHoBHOE B uem
NPEINPUHIMATENBCKO | (PyHKITHH MPOU3BOJIUMOT | TIOJIE CJIO)KHOCTD
i IeATEbHOCTH MpeIIpUHUMATENS | O TOBapa NESATENIbHOCT | OpraHu3aIu
(ycmyrn) u u On3Heca
- IPOU3BOJICTBEHHAS
- KOMMepyecKast
- IOCpeTHUYeCcKast
- cTpaxoBasi
- (punancoBas
3apanme 7

1. Heobxomumo chopmymupoBaTh CBOIO OM3HEC-HJICt0, 0003HAYHMB YeM SIBIISCTCS HIes -
MHHOBAI[MOHHBIN MPOIYKT MM TEXHOJIOTHsI/TIpOLIECC.

2. Omnpenenuth mOJ BIMAHUEM Kakod rtumore3bl (push-momens wmm pull-monens)
BO3HHKJIa MO/JI€JIb MHHOBAILIMOHHOTO npotiecca. O60CHOBATh CBOM OTBET.

3. MOXHO JIM Bally MHHOBAIMS OTHECTH K «IOJPHIBHBIM WHHOBAIMsIM». OOOCHOBATH

OTBET.
4. 3anumure, KaKMe OCHOBHBIC (D)YHKIIMH BBl Oy/1€TE BBHIIOIHATH KaK MPEIIPUHUMATEb
5. [lepeuncnure OCHOBHBIE 0COOCHHOCTH BaILIETO MHHOBAIIMOHHOTO
MPOIYKTa/TEXHOJIOT HH.

6. B ueMm BHI BHUIUTC CIIOKHOCTH pCain3alun Baleun HHHOBaHHOHHOﬁ HACH.

BOHPOCBI K NPAKTHIE€CKOMY 3aHATHIO:



Omnpenenenne TEXHOJIOTHYECKOTO MPEAIPUHUMATENBCTBA U IPEAIPUHUMATESL.

@opMBI ¥ BUABI TPEATIPUHUMATEIIBCKON IEATEIIbHOCTH.

XapakTepHuCTHKA U ATAIbl NPEAIPUHUMATEIBCKOTO MTpoLecca.

HHHoBanoHHas HapaBJIeHHOCTh MPEANPUHUMATEIBCKON e TEIbHOCTH.
Knaccugukaius ”HHOBalUi MO YPOBHIO U3MEHEHHUS PHIHKOB

Knaccugukanuy nHHOBaLMN IO OCHOBHBIM TEXHUYECKUM MapamMeTpaM, cdepe
pacnpoCTpaHEHUs, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHHU BBIX0/1a HA PHIHOK

7. Knaccudukanusi ”HHOBAIUi 0 MECTY B IIpOILIECCE MMPOU3BOJICTBA U cpepe MPUMEHEHUS

SN e e

JIutepatypa: [1 - 8].

IIpakTHyeckas padora 2. Co3nanne MHHOBAIMOHHOTO OU3Heca. @opMupoBaHue U
pa3sBHUTHE KOMAH/bI

HeJ'II)I OTpa6OTaTI) HpaKTquCKHe HABBIKU CO34aHUA HpOGKTHOﬁ KOMaHJIbI HAa OCHOBC
JUYHBIX OCOOEHHOCTEH Y4YaCTHUKOB, pacrlpeneicHus (YHKIUH B KOMaHAE Ui peaau3aluu
TPYIIIOBOTO MPOEKTA.

B pesynbrare ocBoeHUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-3. CnocoGeH OCyIIeCTBISTh COIMAIBHOE B3aWMOJICHCTBHE M PEATM30BHIBATH CBOIO
POJIb B KOMaH/IE

TeopeTnyeckas 4acTb

UTtoO0bl WHHOBAIIMOHHBIN TMPOEKT OKa3ajCsl YCIENIHBIM, JOJDKHBI OBITh BBITIOJIHCHBI
CIEAYIOIINE YCIOBHUS: yJIauyHas WAES, HaJuyue IapTHEPOB WM HWHBECTOPOB, JOCTATOYHBIN
pecypc BpemeHH u mip. OHaKO caMblii BaXXKHBIA (DAKTOp — 3TO MPOQPECCHOHAIBHBIC U JTUIHBIC
Ka4eCTBA M KOMIIETEHLIMM YYACTHUKOB IPOEKTHOW KOMAHJBI, PEANMU3YIOLIECH JAHHBIN IMPOEKT.
Ecnu ygacTHUKM IpOEKTa MO HACTOSAIIEMY KPEATHBHBI U TAIAHTIUBBI, €CJIM OHU «TOPST» CBOEH
ujeei ¥ TOTOBBI OJIICPKUBATH APYT APYTa, TO OHU HABEPHSIKA CMOTYT JOOUTHCS yCIexa.

OCHOBHBIMM 4YE€pTaMH MaJIOM TPYNIbl SBISIOTCA: HEMHOTOYMCIEHHOCTB; HaJIU4Me
CTPYKTYPBI; OIPEAECIEHHOCTh KOJIMYECTBEHHOIO U KaYECTBEHHOI'O COCTaBa IPYINIIbl; HAIUYUE Y
KaKIO0r0 M3 WICHOB TPYIIBI CcTaTyca/ MOJIOKEHUS B TpPYyIMIe; HENOCPEACTBEHHOE OOIIeHHE
MEXy YIeHaMH IPYyMIIbL.

[Tpomecc popMupoBanus MPOSKTHON KOMaHbI BKIIOYAET B ceOst 4 HTana.

Ortan 1. CozpaHue sapa KOMaHIbl. DTHUM SPOM MOXKET ObITh HOCUTEINb UACH, MEHEDKEP
IIPOEKTA, a B UJIea]Ie — UX COYETaHNE

Oran 2. ®opmupoBaHue CTpaTerud KOMaH/IblI

Oran 3. [lon0op y4acCTHHKOB U pacmpe/ieiieHUE poeit

Oran 4. ®opMHUpOBaHUE KOMAHTHOTO TyXa U CYOKYJIbTYpPbl KOMaH/IbI

Korna B paboueit koMaHze 4YETKO pacHpelesieHbl 30Hbl OTBETCTBEHHOCTH U POJIU
Ka)XJI0r0 y4acTHUKA B IMPOLECCE — KOMaHAa PE3yJbTaTHUBHA U PETYJSIPHO NMPUHOCUT MOJIb3Y
koMmannu. Ho gacTo ObIBaeT Tak, 4TO COTPYAHWKH WHTYUTHUBHO BBIOMPAIOT CBOM KOMAaH]IHBIE
ponu. 1 ecu HECKOJIBKO YeIOBEK AYOIUPYIOT APYT APYyTra MO POisM U (PyHKIHUSIM — BO3HUKAET
KOHKYPEHLIUS MEXAY COTpYyIHHMKaMH M Hed()(PEKTUBHOE pacHpelesieHne PecypcoB BHYTPH
rpynmbl. M3-3a 3TOro CHWXKAeTCs Pe3ylbTaTUBHOCTh Bceil KomaHabl. Teopusi benbuna o
KOMaHJHBIX POJISIX CO3[1aHa, YTOOBI PEIIUTh 3Ty MpodIeMy.

Paiimonn Mepeautr benOuH, TOKTOp ICHUXOJIOTMYECKUX HayK U aupekrop Belbin
Associates Ltd, B 60—70-x romax co3majq TEOPETUYECKYIO MOJIeTh KOMaHIHBIX poseit. OHa



COCTOMT M3 9-TH TUIIOB U NOJEJIEHA HA 3 TPYIIIIBL:
®  UHTEJUIEKTYaJbHBIE POJIM - TEHEPATOP UIEH, AaHATTUTUK-CTPATET, CIIELUAIIUCT;
® COUHMAJIBHBIC POJIU - LyIlla KOMAaHbI, HCCIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJIM ACUCTBHA - MOTUBATOP, PEATU3ATOP, EIAHT.

I'maBHas mpmes mojenu: pabouass komaHaa HauOoiee 3((EeKTHBHA, KOT/A COCTOUT M3
Jrofiel ¢ pa3HbIMU CIIOCOOHOCTSMH, 0Opa3aMM MBIIIJICHUS M JIMYHOCTHBIMM KadecTBamu. Ilpu
ATOM Ba)KHO, YTOOBI YJIEHBI KOMaH/bl HE MPOCTO OTIMYAIUCH, a IOTOJHSIIM ApYyT npyra. Tormga
nporecc 3apaboTaeT MO NPUHLMITY KOHBeHepa, IAe KaXKAbll COTPYIHHUK HCIIOJIHSAET CBOU
KOHKpPETHBIE (PYHKIIMHU B TPOEKTE, a 3aTeM MepeaacT ero Jaiblie, o [eTmovKe.

Korna B komaHze HanakeH OU3HEC-NPOLECC — HUKTO U3 COTPYJHHUKOB HE TPATUT BpeMs
BITyCTYI0, HE JIJaeT JIBOMHYIO paboTy M HE KOHKYpPHpYET Mexay coOoi. Kaxmplii ydacTHHK
ITOHMMAET CBOKO POJIb U ACJIAET POBHO TO, YTO OT HETO >KIyT PYKOBOJUTEIb U €70 KOMaH[a.

3ananus

3ananue 1

[TonpoOyiiTe oTBEeTUTH Ha cienytomuii mpoctoil Tect (Tabdn. 1). [loctaBpTe rajmouku B
KaXKIOW CTPOKE B COOTBETCTBHH C BAaIllUM OTBETOM Ha BOMpPOC. Eciii BBl OTBETUIIHN «J1a» XOTSI ObI
Ha TISTh BOTIPOCOB, BBI BIIOJIHE TOTOBBI (JOPMUPOBATH KOMAHIY B yAalleHHOM pexnme. Crenaiite
aKIeHT Ha TeX BapHaHTaX OTBETOB, /i€ Bbl yKa3all «HET» WU «HE 3HAI0», — BO3MOXKHO, BBI
0OHapYXKUTE TE IPOOJIEMBI U «Y3KUE MECTay», HaJl KOTOPHIMU BaM CTOUT MOPabOTaTh.

TecT Ha cHOCOOHOCTH (POPMUPOBAHUS KOMAH/IBI B YJAJIEHHOM PEXHUME

Bomnpoc Ha | Her He snaro

Bbl ymeeTe yetko ¢popMynInupoBaTh CBOU MBICIH U CTapaeTech BCEraa
MOHSTh MHEHUE APYTruX?

B nponecce onnaiiH 001IeHNs Bbl BCET/Aa OCTAETECh CAMUM COOOM, HE
IBITAsACh H300pa3uTh U3 ce0sl KOro-TO qpyroro?

BbI roTOBBI COTpYIHUYATH C JIFOJBMHU, JAKE €CIIA 3HAETE UX HE OYCHb
XOpouo?

Bbl ciocoGHBI BhICIyIIaTh KPUTHKY OT MaJO3HAKOMBIX JtoJei 0e3
BCTPEUHBIX IPETEH3UN U YIIPEKOB, HO M HE BIaJasi B OTYasiHbE?

Brl ymeere comepexuBaTh JIIOJSIM, KOTOPBIX HHUKOTJA JIMYHO HE
BUAEIN?

Bol BeImonmHUTE J000€ 33/laHUE B CPOK, JaKE €CIM HUKTO Bac HE
OyJIeT KOHTPOJUPOBATh?

3aganue 2

BribepuTe nBa-Tpu J03yHra JJis CBOCH KOMaHbI, KOTOPHIE, HAa Ball B3TJISA, TOMOTYT
chopmMupoBaTh KOMaHIHBIN TyX. JlaiiTe 000CHOBaHUE BHIOODY.

[ToGena mr000ii HeHOoH!

[Topsimok npex e Bcero!

OnuH 3a Bcex U BCe 3a OAHOTO!

[TnenHbIX HE OpaTh!

Kasxxniprit umeeT npaBo Ha OmHOKy!

He 6oru ropmku o6xuraror!

Bce mm audero!

CBoOoma niu cMepTh!

be3 60pb0BI HET MOOe B!



Yepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coepuieHcTBY!
Jlydmee — Bpar xopomiero!
3neckh u ceiuac!

Tumme enems, ganpiie Oyaemnis!

3amanmue 3

Keiic:

OmuH u3 HamOoJiee OMBITHBIX Pa3pabdOTYMKOB B Ballell KOMaHJIE MPOEKTa, IJI¢ BBl —
HpOGKTHBII\/JI MGHGI[)Kep, IIOCTOSAHHO BO3MYHIaeTC$I TCXHUNYCCKUMHN peIHGHI/IﬂMI/I, KOTOpI)Ie
MPUHUMAET TEXHUYECKUN KOHTAKT Ha CTOPOHE KiueHTa. OH CYMTAET UX HEBEPHBIMHU U MIPOPOUHUT
B OyaymieM TpoOJieMbl, KOTOpbIE OYyIyT BBI3BAHBI TIOCJICACTBUSIMH J3THUX peIICHUH. BbI
HAaYMHAETE 3aMeYaTh, 9TO 3PPEKTUBHOCTH ITOr0 pa3pabOTUMKA 3aMETHO CHU3MIACh. UTO OBI BBI
MOTIJIA CACJIATh B TaKOﬁ CI/ITyaIII/II/I, LIT06I)I HC I[OHyCTI/ITL HECraTUBHOI'O BJIMSIHUS HA HpOGKT?

3ananmue 4

Keiic:

OTkpbUICS cTapTalm ¢ OYeHb aMOWIMO3HOM 3ajadeld — 3a HECKOJbKO MECSIICB
paspabotatb yHuUKanbHbIH WT-nmpoaykr. OcHoBaTensiM  yjaajaoch coOparb  KOMaHIY
npodecCroHaoB, HO SICHO, YTO OyeT HernpocTo. PaboTa oueHb nHTEHCHBHAS U HanpspkeHHas. K
TOMY K€ CTOMT JaTh MPOOJIEM M HEOKUJAHHOCTEH, KOTOpbIe BCErAa CIy4aroTcs B cTapTarle.
Ecnmu Obl 5TO OBUIa AaBHO CIIOXKHBILIASCS, MPOBEPEHHAst «B 00AX» KOMaHMA, TO INPEICTOSIINE
UCTIBITAHUSI TOYHO OKa3aluch Obl el mo riedy. Ho TyT jiroau erie He CAPYKHIUCH, @ HEKOTOpbIE
¥ BOBCE pabOTarOT yIaJIeHHO, U OOIIAIOTCS ¢ HOBBIMU KOJIJIETAMH TOJIBKO B MECCEH/DKEPaAX.

[Tpenyioxxute MEpoONpUATHS, MO3BOJIAIOLINE CIUIOTUTh a0COIIOTHO HOBBIN, HE3HAKOMBIH
KOJUJIEKTUB.

3aganue 5

1. Jlns pa3paboTku TpoeKTa B cdepe TEXHOIOTMYECKOrO IMPEeANPHHUMATEIILCTBA
HeoOXouMo cpopMHUpOBaTH KOMaHAy W, W3y4ynB Teoputo bemOwHAa O KOMaHIHBIX POJISIX
(mpeacraBneHHyl0 1o  cchuUike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-t-
belbinu/), pacripeenuTh B Heii KOMaHIHBIC POJIH IO YYaCTHUKAaM, 000OCHOBAB CBOE PEIICHHE.

BOl'[pOCl)I K IIPAKTUYC€CKOMY 3aHSATHUIO:

1. Kak co3nate koMaHy?

2. Komannslii nuuep.

3. PacnipenienieHre posei B KOMaH/Ie.

4. Kak MoTuBHpoBaTh KoMaHty? KoManHbIN qyX.
5. PazBuTne KOMaHbI.

Jlutepatypa: [1 - 8].

IpakTuyeckast padora 3 Co3naHue HHHOBALMOHHOTO OM3Heca. PopMuUpoOBaHMe U Pa3BUTHE
KOMaH/IbI

Llenb: yriryOnaeHue 3HaAHUK CTYAEHTOB MO BHIOOPY OpraHM3AIMOHHO-IPABOBBIX (hopM
HpeANPUHIMATEITLCKON IS TETbHOCTH.

B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMITETECHITHS:

YK-2 - crmocobeH ompenenath Kpyr 3ajad B paMKaxX IMOCTaBJIECHHOM €M W BBHIOMPATH


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

ONTUMAJbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JCHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYCHUIN

TeopeTnyeckas 4acThb

B kadecTtBe CyOBEKTOB, OCYIIECTBISIOLUIUX AEIATEIBHOCTh B c(epe TEXHOIOIHYECKOIro
MIPEANPUHUMATENBCTBA, BBICTYNAOT HMHIMBHUAYyalbHBIC IPEANPUHUMATEIN U IOPUIUYECKUE
JUIA, KOTOpBIE OCYIIECTBIIAIOT WHHOBAI[MOHHYIO JIE€ATEIBHOCTh. B I1€10M, MHHOBalMOHHAs
JeSITeTbHOCTh MOXKET OCYIIECTBISATHCS C MCMOIb30BAaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKHUX
OpraHu3alnui, TMpPeJyCMOTPEHHBIX JEHCTBYIOIIMM  3aKOHOJATEIbCTBOM, MPEXKIE BCETO,
XO3AHCTBEHHBIX OOIIECTB M TOBAPHILECTB.

Ho yka3aHHble BHUIBI KOMMEPUECKHX KOPIOpAIMi UMEIOT ciladble CTOPOHBI B IUIAHE UX
UCIIOJIB30BAHUs JUIS CO3AaHUsI MHHOBALMOHHBIX IIPEANPUATHMN.

Bo-nepBbIX, HEAOCTATKOM OOIIECTB C OTPAHUYEHHONW OTBETCTBEHHOCTHIO M aKITHOHEPHBIX
o0IIecTB  Kak  OpraHU3allMOHHO-TIPaBOBBIX  (OPM  OCYIIECTBJICHUS  MHHOBAIIMOHHOMN
JIEATEIILHOCTH  SBJISIETCSI  BBICOKAsl CTENEHb HMMIIEPAaTUBHOCTH PETYJIUPOBAHUS IOPSAKa
dopmupoBaHuss  (M3MEHEHHs) yCTaBHOIO  KamuTala, OTCYTCTBHE B  JICHCTBYIOLIEM
3aKOHOJATenbCTBE P® Kareropmm «IepeMEHHOTO KamuTala», 4YTO «CEPhE3HO 3aTpyAHSET
BO3MOYKHOCTb pe€aju3allid CTOJIb BaXXHOTO JUIA BEHYYPHBIX KOMIIAHUN IIOCTaJUHHOIO
(buHAHCUPOBAHU.

Bo-BTOpBIX, B 001IECTBAX, JJaKe IPU HAIMYUU BO3MOKHOCTH 3aKJII0YaTh KOPIOPATUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTBH 3aKJIFOUEHHUS BCEOOBEMIIIOMIMX T'MOKHX COTJallleHuH, B
KOTOPBIX OyJyT y4acTBOBAaTh HE TOJBKO aKIMOHEPHI (YUaCTHHKH), HO M CaMO OOIIECTBO JIMOO
TpeThu JMna. B 3Toi cBsA3m cnexyeT orMeTuTh no3unuioo BepxoBHoro Cyna P®, xoTopslit
UCXOJIUT W3 TOTO, YTO CIIOPBI, BBITEKAIOIINE U3 MHBECTULMOHHBIX JOTOBOPOB, 3aKJIFOUECHHBIX
MEX/1y WHBECTOPOM U XO3SHCTBEHHBIM OOIIECTBOM, HE OTHOCATCS K YHCIY KOPIIOPATUBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOIIECTB HE NMPHU3HAIOTCS YYaCTHHUKAMH KOPHOPATUBHBIX
OTHOILEHUM.

B-tpeThux, B ciy4ae JIMKBHJAIIMM WJIM  HECOCTOSTEIbHOCTH  (OAHKPOTCTBA)
XO3SUCTBEHHBIX  OOIIECTB  yYaCTHUKM HHHOBAIIMOHHOTO OHM3HEC-TIPOEKTa HE HUMEIOT
BO3MOXXHOCTH B TIEPBOOYEPETHOM MOpPAAKE MPHOOpECTH TpaBa Ha  pe3yJbTaThbl
MHTEJUIEKTYJIbHON JAESATEIBbHOCTH U TEM CaMbIM 3aIUTUTh CBOM MHTEJUICKTYAJIbHBIE TIPABA.

YkazaHHbIe 00CTOATENHCTBA CHIDKAIOT IMPHUBIEKATEILHOCTh XO3SHCTBEHHBIX OOIIECTB
JUISL OCYILIECTBIICHNs] MTHHOBAIMOHHOW, B TOM YHUCJI€, BEHUYPHOU JEATENBHOCTH. B CBsA3M C 3THM,
0cobo cienyer oOpaTUTh BHHUMAaHUE Ha CIEHU(PHUYECKHE OPraHMU3alMOHHO-IIPABOBBIE (OPMBI
OCYIIIECTBJICHUS WHHOBAIIMOHHOW JEATEIBHOCTH. Takoil 0co00i OpraHu3aimOHHO-TIPABOBOM
dopMoOii KOMMEpUECKUX OpraHu3alii, KoTopas Obula BBeAeHa B IpaxnaHckuil kogekc PD c
1enblo  o0ecrieueHusi BO3MOXKHOCTH OCYILECTBICHHUS WHHOBAI[MOHHOM JI€ATENbHOCTH H
peanu3alry BEHUyPHBIX IIPOEKTOB SBIISIETCS XO35MCTBEHHOE IIapTHEPCTBO.

3aganus
3ananue 1

CooTHecuTe OpraHU3alMOHHO-TIPABOBYIO (JOPMY M BHJ IS TEILHOCTH OpTaHU3alNH.
OtBet obocHyiiTe.

Opranu3zaiimoHHO-MpaBoBas hopma Bua nesrenbHOCTH OpraHu3aluu
1. OO11ecTBO C OrpaHUYECHHON

A. TpaHCHIOpTHBIE yCIIyTH
OTBETCTBEHHOCTBIO
2. IloTpebuTebcKuii KOONIEPATHB b. Yauepcurer
3. YHuTapHOE NpeAIpHUsSTUE B. PemoHT 00yBH

4. Xoaauar I'. Mara3us no npojiaxe KaHIITOBApOB




5. [IyOGnryHOE aKIIMOHEPHOE OOIIECTBO J1. ABTOMOOMJIbHBIH 3aBOJT

6. nauBuyanbHbIA MPEINPUHUMATEIb E. Okazanue yciyr cBsizu

7. KoHuepH XK. l'apaxknoe o0benMHEHNE

8. HemyOnnyHOE akIMOHEPHOE 00I1IeCTBO 3. 2KununiHo -KOMMYHJIbHBIE YCITYTH

9. X03mHiCTBEHHOS TOBAPHIECTEO . IIpon3BoACTBO arponpOMBIIIIEHHON
MIPOAYKLIMH

10. Yupexnenue K. M3natenbckue paboTs

3aganue 2

3anonHUTE TaOIMIly, YKa3aB HEJOCTATKH U IPEUMYIIECTBA OT/IEJIbHBIX OPraHU3alIOHHO-
npaBoBeIX (opM BemeHuss OusHeca mpH pa3pabOTKe H peaju3alud TPOeKTa B cdepe
TEXHOJIOTHYECKOT0 MpeIPUHUMATEIbCTBA.

Opranu3anoHHO-TIPABOBAs [IpenmymiecTBa Henocrarku
dhopma

OO011ecTBO ¢ OrpaHUYEHHOM
OTBETCTBEHHOCTHIO

HenyOnnuHoe akionepHoe
00111eCcTBO

[TyGnuuHOe akIOHEpHOE
00111eCTBO

[IpousBoaCcTBEHHBIE
KOOIIEPaTHUBEI

Manoe HHHOBAIIMOHHOE
NpEeaIpuATHe

NunuBuayansHoe
MpEeANPUHUMATEIIBCTBO

3amanmne 3

1. B cootBerctBUM C Ou3Hec-uaeeil, cHopMyIMpOBaHHOW B pamMKax MPaKTUYECKOU
paGotel 1 M 3amonHeHHOW Tabnuied B HpeAblAyIIeM 3aJaHuM, HEeoOXOAMMO BBIOpaTh U
000CHOBaTh OpPraHU3AIMOHHO-TIPABOBYIO (pOpMYy BeACHHS OyAyIero OmsHeca s pealu3ariiu
MPOEKTA.

2. WMsyuuB  wuHpopmauuio, nmpexacraBieHHyro Ha  caiite @ ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, MOATOTOBUTH CHUCOK JOKYMEHTOB, HEOOXOAMMBIX
JUUISL OTKPBITHSI OM3HECA B COOTBETCTBUU C BHIOPAHHOW OPraHU3aI[MOHHO-TIPaBOBOM (OPMOH.

BOl'[pOCI)I K IIPAKTUYC€CKOMY 3aHATHUIO:

1. ®akTopHl, BAUSIOLINE Ha BEIOOP OpraHN3allMOHHO-TIPABOBOM (POPMBI IPEATIPUSITHS;

2. Buspl opraHu3aMOHHO-TIPABOBBIX (POPM MPeIPUHUMATEIbCTBA;

3. OTinums My pa3IMuHbIMU BUJIAMU OPraHU3allMOHHO-IIPaBOBBIX (POpM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJAapCTBEHHOM PErucTpaluy TOro Wiu
MHOTO IOPUINYECKOrO JINIA;

5. OcoOeHHOCTH COCTABICHUS YUPEIUTEIBHOIO IOKYMEHTa OpraHu3aluu

6. OCHOBHBIE pa3/eIibl yCTaBa.

7. OCHOBHBIE pa3/ieibl yUPEAUTENBHOIO JOrOBOPA.

JIureparypa: [1 - 8].



https://service.nalog.ru/gosreg/index.html#ip

IIpakTuyeckasi pabora 4. busnec-ujaes, Ou3Hec-Moae/Ib, OU3HEC-NJIAH

Lens: naTe cTyaeHTaM TEOPETHMUYECKHUE 3HAHUSA M NPAKTUYECKHE HABBIKU, CBSI3aHHBIE C
reHepupOBaHUEM OM3HeC-UJeH, WX TMOCIEIYIOIUM pa3BUTUEM M NpeoOpa3oBaHUEM B OH3HEcC-
MOJIETb

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNIM M BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

Bu3Hec-moae/ib — 3TO TpEACTaBICHHWE O TOM, KaK KOMITaHHUs/CTapTam JeniaeT (Uiu
HaMepeBaeTcs clieaTh) ICHbTH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIEAYIOLINE BOIIPOCHI:

e Yro npoxaéte?

e Komy nponaére?

e Jloyemy BaM OyIyT 3a 3TO IUTATUTH?

e Kak BBI IOHECETE ITY IIEHHOCTH JI0 KJINEeHTa?

MeToaukn mocTpoeHus: Ou3HEC-MOJeNH, KaKk W METOAMKH IIOCTPOCHMs CTaprarna,
pean3yroTCs IBYMsI OCHOBHBIMHU CIIOCOOAMH:

e Or BamMX KOMIETEHUUH (MM MPOAYKTA) — Bbl OTTAJKUBAETECH OT TEX
KOMIIETEHIIN, KOTOphIE y Bac €cThb, WJIM MPOAYKTa, KOTOpbIi chemanu. Ot1o Ilpoaykr-
OpPUEHTUPOBAHHBIN MOXO/, T.€. «CrenaiTe KIacCHbIA NPOAYKT, a OKYIATelb HaHAETCS»

e Ot norpeduTe/Isi — OTTAIKUBACTECH OT 3alPOCOB U JKEJAaHUN KIIMEHTA U pa3paboTKu
MPOAYKTa MOJ KOHKPETHbIE MOXKeNaHUs. DTO KIUEHT-OPUEHTHUPOBaHHBIN moaxon «Customer
developmenty.

CymiecTByeT Ba OCHOBHBIX KaHBaca (Xoscta) s OusHec-moneneit: 11laGinon OusHec-
Mozienu Anexcanapa OctepBainbiepa U «0epexaIuBbIi ada0H» Jma Maypbs.

Jlis  TEeXHOJNOTMYeCKHUX CTapTamnoB Oonbllle MOAXOAWT OH3HEC-KaHBac AJeKcaHpa
OcTtepBanbaepa, KOTOPBIM COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBI TOBOPHUT MPO PECYPCHI,
HEOOXOMUMBIE cTapTamy Uil CO3JaHHMsl MOTPEOUTENbCKOM  IIEHHOCTH  (IIEHHOCTHOTO
IIPEJI0OKEHHS ), PACTIONOKEHHOT0 ocepeanne. CripaBa HalMCaHO BCE O KIIMEHTE.

Pexomenpanuu mo onucanuio OU3HEC-MOIEIH:

e ChopMynupyiiTe KIFOYEBYIO PRIHOYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPIIMAIU3AIUU (MOHETH3AIIMN ) IPOEKTa

e OmnpenenuTh MeNieBble PRIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOICHCTBUS C HUIMH

e OmnpeaenuTh KIIOYEBBIC pecypchl ((pHUHAHCOBBIC, OPraHU3AIMOHHBIC U MaTepUATHHBIC)

e OmumuTte croco0bl HOPMHUPOBAHUS JICHEKHBIX IIOTOKOB U CKOPOCTh MX TOCTYTUICHUS

busnec-monens sBngercs '"ckenmetoMm" kommaHuu. Bcee mponecchl BHYTPH KOMITAHUU
omuchBaloTCsA €€ OM3Hec-MOAENbI0 W TOMUHMHSIOTCS eil. Ha HavampHOM  dTame
KU3ZHENIEATSIIbHOCTH KOMIAHUU HEOOXOIMMO 3aIllyCTHUTh 3THU MPOILECCHl M yJAOCTOBEPHUTCS, UTO
OHHM HE KOH(JIUKTYIOT MEXAY COOOH, a BEAyT KOMIIAHUIO K MOJNYyYEHHUIO MpUObUTH. Bo3HHUKaeT
MOTPEOHOCTh B HEKOTOPOM YHUBEPCAIHLHOM QJITOPUTME IO TPOBEpPKE OM3HEC-MOMACNCH, HO s
TOTO, YTOOBI OM3HEC-MOJENIb MOXHO OBLTO OBICTPO TPOBEPHUTH M OMUCATh €€ HEeoOXOIUMO
111a0JI0HU3UPOBATb.

3aganme 1.

Kommnanust X-prank (4micneHHOCTh — TMSTh YEJIOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBS[SaHHy}O C ITIOUCKOM nponaBme BeIlIeI\/'I. yHI/IKaJ'II)HOCTB YCJ'IYFI/I 3aKJIIOYAaCTCA B CIICIITUAJIBHOM
MPOrpaMMHOM O00€CTIeYeHUH, TMO3BOJIAIONIEM CO cMapTdoHAa WM IUIAHIIETAa YCTAaHABIHBATH
CBSI3b C TIOTEPSHHOW BEIIbIO 0€3 CHeIUaIbHBIX YCTPOHCTB. CyTh TEXHOJOTHUU 3aKIIOYACTCS B



co3/iaHuM 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepuai, TeMiepaTypa, pasmep, Macca
u 1. 1.). IlocpeacTBoM crHenuanbHO YCTAHOBJIEHHOIO MPUIIOXKEHUS J1000€ MOOUIBHOE
YCTPOMCTBO MOXKET CKaHUPOBATh BHELIHIOK Cpeay IO 3aJaHHBIM I1apaMeTpaM MU HaXOAUTh
YTEPSAHHYIO BEIIb.

3anonHuTe TabaMIly B COOTBETCTBHHM ¢ KoHUenue M. /[xoncona, K. Kpucrencena u X.
Karepmanna:

DJieMeHT OU3HeC-MO/IeJ U Onucanue 31emMeHTa (IpuMep OTBETA)

HCHHOCTHOG MMPCAJIOKCHUC

®opmyiia mpuObLTH

KiroueBsie pecypcbl

KirroueBsle nporeccsl

3ananue 2.

Keiic «Iloctpoenune OusHec-monenu mo mabnoHy A. OctepBanbiepa AiIs KOMIAHUH
“LIBETOYHBIN paii’”».

Komnanust «llBeTounslii pail»y — 3TO crapram, NpeACTaBIAIONNN COO0H HHTEpPHET-
wiatpopMy IO MPOJake IBETOB, LBETOYHBIX KOMIO3UIMH, (PYKTOBBIX OyKETOB M T. II.
[Tnarpopma pabotaer c CerMeHTaMu B2C (mokymarenu, JaCcTHBIE
pou3BOAUTENN/ nu3aitHepbl/Guiopuctsl) 1 B2B (opranuzarmmm).

UucaeHHOCTh CTapTana — TpH YeloBeka, HaxonuTcs B Cankr-IlerepOypre.

busHec-uges craprama — IpeJoOCTaBIEHUE CepBUCA M MOKYNKH YHHUKAIbHBIX
TU3aHEPCKUX KOMIIO3UIMK M3 1BEeTOB WU (pyKToB. s YaCTHBIX 3aKa30B CepBUC Oyjaer
OecIuIaTHBIM, JUIsl MACTEPOB-U3rOTOBUTENEN — IJIATHBIM.

Omnwupasicb Ha BONPOCHI W OINUCAHMA JEBSITH OJIOKOB, NPEICTABICHHBIE B JEKIMAX,
chopmupyiite mabdIoH Ou3Heca, OTBETUB B TOM YHCIIC Ha CJICAYIONINE BOIIPOCHI:

B uem cocTouT 1IEHHOCTHOE MPEAIOKEHUE BAIIErO TPOeKTa?

KTo siBnsercs morpedburenemM Baiiero nmpoexra?

Kakas pabota nomkxHa OBITh caenaHa

Jlis pemieHust KIIOYEBBIX MPOOJIEM WIM YJOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
[EJIEeBBIX MOTpeOuTENeH?

KakuM o0pa3zoM Baml MNPOEKT MOXET YAOBJIETBOPUTh NOTPEOHOCTH WM PEIIUTh
npo6aeMsl moTpedurens?

Kakue npeumy1iecTBa noy4uT NOTPEeOUTENb, BOCIIOIb30BaBIINCH BAIIUM IPOEKTOM?

3aganme 3

Wcnons3ys nannabie Tabmuipl 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB I1abiIoHa OM3HEC-MOJIETH
A. OcrepBanbepa HEOOXOAMMO 3allOHUTH TAaOJMIy IO CBOeW Owm3Hec — wuuee B cdepe
TEXHOJIOTUYECKOTO  TMPEANPHUHUMATENbCTBA,  CHOPMYJIUPOBAHHOM  NPH  BBIIOJHEHUU
MpaKkTUYeCKOn padboThI 1.

DJIeMeHT OU3Hec-MoaeIu Onucauue djIeMeHTa

. HOTpe6I/ITeJIBCKI/Ie CCIMCHTHI

. lleHHOCTHOE TTPEI0KEHNE

. Kanasel cObITa

. B3auMmooTHOImEHNS ¢ KIIMEHTaMH

. IIoTOKM OCTYIUIEHUS 10X0/1a

. KimtoueBsbie pecypchl

. KimroueBrie BUABI IEATEITHbHOCTH

. KittoueBbie mapTHepsl

O [0 Q||| [|[WIN|[—

. CTpyKTypa u3iepxex




Bonpochl K NpakTHYeCKOMY 3aHATHIO:

[aiite onpenenenue noHsaTuo busnec-moneins

Ha3zoBute oTinMunTENbHBIE YEPThl KOHLETIUN OU3HEC-MOIEINPOBAHUS
Kakumu nmapamerpamu ornpenensercs 3¢ dexkTuBHas OuzHec-Moemb
Kaxue 6;10ku conepxut madiion ousznec-moaenu A.OctepBaibaepa
OcobOeHHOCTH TpaHchopMaluy OU3HECMOIEIH B OM3HECILIAH.

M

JIutepatypa: [1 - 8].

IIpakTuyeckasi pabora 5. busHec-nujaes, Ou3Hec-Moae/b, OU3HeC-IJIAH

]_[eJ'IBI 3aKpCIUTh U KOHKPCTU3HUPOBATH TCOPECTHUYCCKUC 3HAHUA IO TCMCE; HAYUUTHCA
OTIpeeNATh BaXKHEHUIINE COIMATbHO-9KOHOMUYECKUE IPUOPUTETHI IEATEIHHOCTH MPEANPHUITHS;
MOJIYYUTb HABBIKHU IO COCTABJICHUIO TUTYJIBHOTO JIMCTA U PE3HOMC 6H3H€C-HHaHa, HpI/IOGpGCTI/I
MPaKTUYECKHE HaBBIKU pa3pabOoTKu OM3HEC IUIaHa.

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETECHITHS:

VK-2 - cnocobeH omnpenensTh Kpyr 3aj1ad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
OIITUMAJIBHBIC CHOCO6BI HUX pCHICHUA, UCXOOS U3 ,Z[GI\/'ICTByIOH_[I/IX IMPpaBOBLIX HOPM, UMCHOIIIUXCS
pPECypCcoOB U OTpaHUYCHUIN

TeopeTnyeckasi 4acThb

busHec-miaH  SBASETCS OCHOBHBIM JIOKYMEHTOM B OpraHU3alMd IUBUIM30BAHHOU
IIPEIIPUHUMATEIBCKON AESITEIbHOCTU U pPealu3alii HHBECTUIIMOHHBIX NMPOEKTOB. OH SABISAETCS
Pa3BEPHYTHIM TEXHUKO-3KOHOMUYECKHM, OPraHU3aMOHHBIM, KOMMEPUYECKHUM, YIIPaBICHYECKUM
000CHOBaHHEM I1EJIeCO00PA3HOCTH TOTO WJIM MHOTO BUIa OM3HEca.

AKTYyaJIbHOCTB Pa3paboTKK OW3HEC-TINIaHa BhI3BaHA CJICAYIOIIUMU 00CTOATEIbCTBAMM:

HeoGxoauMocTs (GopMHUpPOBaHUS Yy PYKOBOIUTENECH NPEANPUATHI HOBOM KyJIBTYPHI
MPOU3BOACTBEHHON © KOMMEPYECKOH JeATEIbHOCTH, COOTBETCTBYIOIICH TpeOOBaHHIM
MHPOBOI'O YPOBHS.

Cy1iecTBeHHO M3MEHSIOIIasIcsl X03sUCTBEHHas cpea, (aKTOpbl pUCKa U KOHKYpPEHIIUU
TpeOYyIOT MO-MHOMY HPOCUUTHIBATH CBOM OYyIyIHe UTOTH B MPOU3BOJCTBEHHO-KOMMEpPUYECKOU
JIeATEIbHOCTH.

Upe3BbluaiiHO Ba)KHBIM CTAaHOBHUTCS YMEHHE yOeAUTh WHBECTOPOB, MAPTHEPOB, OAHKH B
3¢ (PEKTUBHOCTH CBOETO MPOEKTA U IeJIeCO00PA3HOCTH BIIOKCHHS B HETO (PMHAHCOBBIX M MHBIX
pecypcoB.

HeoOxoaumocTh THIATENBHOTO aHajiW3a IPOLIECCOB IMPOU3BOJCTBA M peau3aluu
IPOAYKIMH U YCIYT U CBSI3aHHBIX C HUMHM 3aTpaT U JJOXOJ0B B INIAHUPYEMOM IIEPUO/IE.

XoTs A MajbIX IPeaIpUiTUl MOXKET pa3padaThIBaThCsl TOJIBKO OJUH OM3HEC-TIIaH, s
OOJIBIIMHCTBA TPEANPHUATUH OW3HEC-TIaH - TOJIBKO OJMH W3 IUIAHOB WX IPOU3BOJCTBEHHO-
XO3UCTBEHHOM ¥ COBITOBOM JACATENBHOCTH. bH3HEc-TIaH - TUTaH  TPOW3BOJICTBEHHO-
XO3AUCTBEHHON M COBITOBOM JEATENILHOCTH TPEANPHITHS, 3aHUMAIOIIUN MPOMEKYTOUHOE
MTOJIOKEHUE MEXKAY CTPATETMYECKUM IUIAHOM IIPEANPUATHS U €70 T'OJ0BBIM IIJJAHOM MAapKETHHTA.

busnec-nnan mpexacraBisier co0oi TOKYMEHT, coaepkaluidi 0OOCHOBaHUE JIEHCTBHIA,
KOTOpbIe HEOOXOAMMO OCYIIECTBUTH IJISl peain3allMd KaKoro-iu0o KOMMEPUECKOIro MpOeKTa
WIM CO3[JaHUSI HOBOTO NPEANPUATUS. bu3Hec-IUIaH - JOKYMEHT Ha IEpPCHEKTUBY, U COCTaBIIAThH
ero pexkoMmenayercs Ha 3 - 5 user Bnepen. s mepBoro roja OCHOBHbIE MOKa3aTelu
pEKOMEH/yeTCs JieNlaTh B MOMECSYHOM pa3OMBKe, A BTOPOrO - B IMOKBapTalbHOW. Jlumib



Ha4yMHas C TPETHEro Tofja MOXKHO OTPAHUYUBATHCS TOJA0BBIMH ITOKA3aTEIAMU.

busnec-1muiad BRIMOMHAET psia QyHKITHI:

MOYET OBITh MCTIOJIB30BaH IS Pa3paOdOTKU KOHILIETIIIUH BeleHHUs OM3Heca M reHepalbHOM
CTpaTeruy pa3BUTHUS MPEIIPUSITUS;

- MO’KET BBIIOJHATH (DYHKIIMIO IUTAHUPOBAHMS;

- IIOMOTAET OLICHMBATh M KOHTPOJIHMPOBATH MPOLECC PAa3BUTHA OCHOBHOM JEATEIbHOCTH
IIPEIIIPUSTHS;

- HE0OXOIUM IS TIPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXOAMM Ui MPUBJICUEHHS] YACTHBIX MHBECTOPOB, 3(P(PEKTUBHOIO HCIOIb30BAHUS
MHBECTHUINI, KOHKYPCHOTO Pa3MEIIeHUs FOCyAapCTBEHHBIX HHBECTULINN B BEICOKOA((DEeKTHUBHBIE
IIPOEKTHI.

[lenbto OM3HEC-TIIaHa SIBJISIETCS YCTAHOBIIEHUE JOCTATOYHO IIUPOKUX IEJIel U cTpaTeruit
JIeNIOBOM aKTHBHOCTH Ha TMEPHUOJ] BPEMEHH JI0 NATH JIeT. B 3ToM acnekTe Ou3Hec-IUIaH 1mo1o0eH
CTpPaTErMYECKOMY IIJIaHy, KOTOPBIM TakKe OPUEHTUPOBAH HAa JOCTATOYHO JUTUTENIbHBIA HHTEPBAI
BpeMmeHu. Jlpyroii oOmiel yepToi 3TUX JIBYX IUIAHOB SIBJSIETCS CTPATETHMYECKOE PACCMOTPEHHE
BOIPOCOB pa3pabOTKU WIIM MPUOOPETEHUSI HOBBIX MPOAYKTOB, OCBOCHHSI HOBBIX PHIHKOB C IIEJIBIO
JOCTHIKEHUS JKeslaeMbIX (PMHAHCOBBIX 1ieneil. bru3Hec-maH, Kak 1 MilaH MapKeTHHIa, OCHOBAaH Ha
riTyOOKHX MapKeTHHIOBBIX McclieoBaHUAX. OHAKO MEPBBIM HE COACPKUT MPOTrpamMM JAEHCTBUA,
YTO SIBISIETCS XapaKTepHOH OCOOEHHOCTBIO IIJIAHOB MApKETHHra, a HW3JlaraeT TOJbKO B
0000111eHHOM BHUJIe OCHOBHBIE HalpaBiieHUsl AercTBuidl. Hampumep, ecium B 4MCIIO BBIOPAHHBIX
CTpaTeruil BXOIUT CTpaTerus pa3pabdOTKHM HOBOTO MPOAYKTa, TO B OM3HEC-IIIaHE MPUBOISATCS
Takke OOOOUICHHbIE JaHHbIE O MOJJEPXKKE peanu3alli 3TOro pelleHus, HO KOHCTaTalus
JTAHHOM CTpaTeruu He CONMPOBOXKIAETCS IIIAHOM pa3pabOTKH HOBOT'O IPOIYKTa.

Pa3paboTka 6Gu3Hec-11aHa MO3BOJISET MOTYYUTh OTBETHI Ha CIIEAYIONINE BOPOCHI:

* KaK HaydaThb JEJI0;

* KaK 3(()eKTHBHO OPTaHU30BATh IPOU3BO/ICTBO;

* korza OyyT MOJy4YeHbI MEPBBIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUThCS C KPeIUTOpaMu;

* KaK YMEHBIIUTh BO3MOKHBIN PUCK

B Teopuu u npakTuke HET )KECTKO perjiaMeHTUPOBAHHOM CTPYKTYpbl OM3HEC-TIJIaHa: OHA
MOET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJHSAEMON (PYHKLUH - OJHA Ul HAUYMHAIOILETro
MPEANPUHUMATEIS U ApYyras 1 JeHCTBYIOIIETO MPEAIPUATH.

OObI4uHO OM3HEC-TUIAH COCTOUT U3 CIEAYIONINX Pa3/esIOB:

- pesrome (BBeIeHNE)

- oOmiee onucanue GUPMBI;

- MPOIYKIMS U YCIIYTH;

- MapKETUHI-TUIaH;

- IIPOU3BOJICTBEHHBIN IUIAH;

- YIPaBJIEHUE U OpraHu3aLus;

- Kanurai U ropuandeckas Gopma Gupmsl;

- (MHAHCOBBIH MJIaH.

3ananne 1

CocTaBuTh THUTYJIBHBIH JIMCT W  pe3lOMe OW3Hec-IIaHAa OPeaupusTUs  JUIs
pa3pabaTbIBaeMOro MpoeKkTa B chepe TEeXHOJIOTHYECKOTO MPEANPHUHUMATENBCTBA, U C yYETOM
BBITIOJTHEHHBIX MPaKTU4YecKuX padot 1-4.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:
1. Yrto moHumaercs moj OW3HEC-IUIAHOM W KAaKOBO €ro 3HAau€Hue Ui JIeATEIbHOCTH

PEIIPUITHSA?
2. W3 xakux pa3zenoB MOXKET COCTOSATh OM3HeC-TIJIaH?



Kakue ocHOBHbIE (DYHKIIMM BBIMOJIHACT OU3HEC-TUTaH?
buszHec-m1aH kak nmporpaMmMa JeHCTBAN MPEATPUHUMATEIIS.
Kpartkoe copeprkanue pa3aenoB OM3Hec-IUIaHa.

Br100p MecTopacnonoKeHus: OpraHu3alyi.

Pa3paboTtka Ou3Hec-1I1aHA.

MemopanayM 0 KOH(UIEHIIMATBHOCTH.

VYcioBust KOH(GUASHIMATBEHOCTH NTepeaBaeMoil HH(OpMAaIIHH.

VXN R W

Jlutepatypa: [1 - 8].

IIpakTuyeckas padora 6. MapkeTuHr. OneHKa pbIHKA

Hen},: 3aKpCIUTh U KOHKPCTU3HUPOBATH TCOPETHUYCCKUC 3HAHHA II0 TEME, HAYUUTHCA
MIPOBOANTH MAapKETHHIOBBIE UCCIIEIOBAHUS B chepe MHHOBALUN, U3YYUTh METOJIBI M MOIXO/IBI K
OIICHKE PHIHKA B Pa3HBIX OTPACIISIX.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1MW W BBIOMpATh
ONTUMAJBbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpCOB U OTpAaHUYCHUI

TeopeTnyeckas 4acTb

MapKeTHHTOBBIE HCCIICIOBAHUS TIO3BOJISIIOT — MPEANPHUATHIO U30€KaTh MPUHATHS
pelieHuid B YCIOBHUSX a0COTIOTHOTO OTCYTCTBUS WHGpOpMaIMu. Pe3ymbTaToM MPOBOIMMBIX
MapKETHUHTOBBIX UCCJICIOBAHUN SIBIIIETCS MapKETHHTOBass WH(MOPMAIUS WK JAaHHBIE O PHIHKE H
OKpYXKaroIIeH cpeae KOMIIaHUU.

OcCHOBHBIE BU/IbI MAPKETHHTOBBIX HCCIICIOBAHUN MTPEACTABICHBI B Ta0HIIe 1.

Tab6muma 1 - OCHOBHBIC BHJIBI MAPKETHHTOBBIX UCCIICIOBAHHM

Bun Cytb PesyabTar
Uccnenosanue [ToxpazymeBaer ornpeaeneHue ero [ToHrMaeM, HACKOIBKO BEJIHUK
pBIHKA MacITaboB, reorpaduu, CTPyKTypbI PBIHOK, HACKOJIBKO OH JTOCTYTIEH,
crpoca U MpeaoKeHus, a TaKKe HACKOJIBKO ITPUBJIEKATENIEH
(hakTOpoOB, KOTOPHIE BIUSIOT

Nzyuenune cobiTa | OnpeaensroTcsl KaHAJIbI MPOJaK, [Tonnmaem, kakuM 0O6pazom
MU3MEHEHUs NToKa3aTeNel B Jy4IIie JOBOJIUTH TOBAP/YCIYyTy
3aBHCHMOCTH OT reorpapuiecKkoro 710 TIOKYTaTesl, YTO BIUSET Ha
IIpU3HaKa €ro KOHEUHYI CTOUMOCTb

Mapkerunrosoe | M3yuenue cBOMCTB wu3nenuil  Kak | [IoHMMaeMm, B 4eM 3aKiIIO4arOTCs

UCCIICIOBaHHE OT/IEJIBHO, TaK W B CPaBHEHUHM C | HAIIU KOHKYPCHTHBIC

TOBapa U | aHAJIOTUYHBIMHU npeumyiuecrsa. [Ipenmnonaraer

KOHKYPEHTOB NPOIyKTaMH KOHKYPEHTOB HCCIIeIOBaHHE KOHKYPEHTOB U MX
IPEUIOKEHUS

Mapkerunrosbie | [Togpa3ymMeBarOT UX KOJIMYECTBEHHBINH | MoOXKeM MOHMMATh, B YeM

HCCIIEI0BAHUS 1 Ka4eCTBEHHbIN cocTas (1o, HMMEHHO MOTPeOHOCTh

noTpeduTenei’ BO3pacT, mpodeccusi, ceMeitHoe notpedureneil, kak ee

MOJIOKEHHE U T. [1.) YIOBJIETBOPUTH U CHOPMHPOBATH

JIOSTTBHOCTD

WNndopmanus, nucnonabpzyeMas Uiss MApKETHHIOBBIX HCCIIEIOBAHUM, ObIBACT TIEPBUYHON U




BTOPUYHOW, KOJMYECTBEHHOH M KAueCTBEHHOM M coOMpaeTcss pa3iMyHBIMH METOJaMH
MapKCTHHTOBBIX HCCHeHOBaHHﬁ.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTAallOB M MNPEANPUATHHA 3aKIOYaeTcsl B
OCHOBHOM B TOM, 4YTO HOpc€iraracMbIC HMMH TOBapbl WKW YCIYIru MNPEACTABIIAOT 0060171, KakK
NPaBUJIO, HOBbIE, HEM3BECTHbIE PBIHKY TEXHOJOTMH. B ciydae ecnu mpemmnaraemas pa3paboTka
}IeﬁCTBHTeHBHO HWHHOBAIIlMOHHAA W HC UMCCT aHAJIOIOB, PYKOBOACTBO BBICOKOTCXHOJOIMYHBIX
KOMITAHUH M CTapTaloB CTAJKUBACTCA C CUTyallMeH, YTO PHIHOK M JakKe OTpacib eIlle He
CYIIECTBYIOT.

KOHKYpeHTbI — TIpyMIIbI JHII WK OPTaHU3AIMHA, TOCTABJISIONINX Ha PHIHOK aHAJIOTUYHbIE
TOBapbl M yciayru. B nro6oM Ou3Hece Mbl MOKEM HAWTH pa3HbI€ BHJIbI KOHKYPEHTOB: MpSMBIE,
KOCBEHHbIE U MIOTCHIIUAIbHbIE KOHKYPEHTBI.

I/ICCJ'IelIOBaHI/IC KOHKYPCHTOB B BBICOKOTCXHOJOTMYHOM HNPCANPUHUMATECIBCTBE HEPECIAKO
OPUBOAUT K CHUTYyallMd, 4YTO TNpsAMble KOHKYpEHTBl OTCYTCTBYIOT. Ecmum paspaboTka
}IeﬁCTBHTeHBHO HWHHOBAIIMOHHA, TO JdaHHAasd CUTyalusa JIOrMYHa. N oma xe m cTaHOBHUTCA
TUIMYHOW OHIMOKON HaYMHAIOUIMX PYKOBOAMTENEH CTapTama, KOTOphIe CMENO 3asBISIOT, YTO
KOHKYPEHILIUS OTCYTCTBYET BoOOI11IE!

3apanus

3ananne 1

VYkaxuTe, Kakoil THI HCCIeI0BaHUsl HE0OOX0IUMO MPOBECTH, YTOOBI MOIYYUTh OTBETHI Ha
CJIEIyIOIIHNE BOIIPOCHL:

Komnanus, 3aHumaromascs pa3paOOTKONW MNPUIOKEHHs IO JOCTaBKe efbl, Hallla
YHHUKaJIbHYIO Ha PhIHKE HUIIY: IPUTOTOBJIEHHE U JOCTaBKa JIOMAIlIHEN e/bl M0 3aIpOCy COCEIEH.
Heo6x011umMo o1leHUTh KOHKYPEHTOCHOCOOHOCTh MPEATIOKEHHUS.

Komnanust paspabarbiBaeT mnpuiiokeHHe, B KOTOPOM MOKHO HaWTH HH(pOpMaIUio 00
UMEIOUIUXCA MOOIU30CTH YAOOCTBaxX JUIsl POAMTENEH C MaleHbKUMU JEThbMH (I€JIeHAJIbHBIE
KOMHATBI, PECTOpaHbl C JETCKUM MHUTAaHHEM, alNTeKu U T. 1.). Heo0XoauMo HM3y4uTh MOJENb
MOBEJICHUs MOTpeduTeNiell ¢ MaJeHbKUMU JE€ThbMHU U OLIEHUTH CIIOCOO HCIOJIb30BAaHUS JTAHHOTO
IIPUIIOKEHUS.

Komnanusi oneHuBaeT BO3MOXKHOCTh OTKPBITHSl 3aBOJla U IEpEeHOCAa IPOU3BOJACTBA Ha
JIOKQJIbHBIM PBIHOK JUIsi OoJjbliero ero ocBoeHus. HeoOXxoauMo MpHHATH pELIeHHE O
11eJ1ecO00Pa3HOCTH JaHHBIX BIOKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT HHPOPMAIMK HEOOXOJMMO B MEPBYIO OYEpe/b MOIYYUTh BO BpeMs
MapKETUHIOBOI'0 MCCIIEN0BAHUS, €CIINU:

Komnanus paspaborana mpototun poOoTa AJjii MOMOIIM MamaM TpPYAHBIX JAETed, y
KOTOPBIX peOeHOK Bcerga Ha pykax. PoOoT MoxkeT OBITh HWCMOJIB30BaH IS Hape3aHwus,
MOMEIIMBAaHUs €7bl, BBITHpaHUS cO crona. KommaHus CTpEMUTCS ONpeAeNuTh, HACKOJIbKO
NOTPEOUTETHCKUE XapaKTEPUCTUKHU poOOTa yCTPAauBaIOT NOTEHUUATIBHBIX TOTPEOUTENEH.

Komnanus pa3pabaTbiBaeT JOMaIIHUE THAPOIOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD,
KaKoi MaKCUMaJbHBIH 00BEM PhIHKA BO3MOKEH B UCCIIEAYEMOM PErHoHe.

3amanmue 3

H3yunre npeasiaraeMoe ONKUCAHKUE NMPOPBIBHBIX TEXHOJIOIMH MOCIEAHUX JIeT. B rpynmax
npuIyMaiTe Mo OJHOMY IMPUMEPY HOBOTO TaJ[KETa, OCHOBAaHHOIO Ha JAHHBIX TEXHOJIOTHSX,
KOTOpI)If/'I MOT OBI ITOSIBUTHCS B HOBCGIIHGBHOﬁ JKU3HU KAXKIO0T'O XKUTCIIA HaIei niIaHeTkl.
1. Nutepner Bemieil. K HTepHETY Beleil OTHOCITCS pa3HOTO poja BCTPOCHHBIE B MAIIMHbI
CEHCOPBl U TIPWIIOKEHHS, a TaKKe BCS HMHPPACTPYKTypa AJii aBTOMATU3MPOBAHHOW pPabOTHI.
Haubonee mokazaTenbHBIM MpUMEP: UCMOJIB30BAHUE AUCTAHIIMOHHOTO KOHTPOJS JIs JICUCHHS
3a00JIeBaHUH, CUCTEMbI «yMHBIN 10M» U ApYyTHE.
2. [TepenoBast pobororexHuka. IIpeacraBiser co0Oi HE TOJIBKO MPOHU3BOJCTBEHHYIO



pPOOOTOTEXHUKY, HO M MHOXECTBO pa3IMYHBIX CHUCTEM, BKJIIOYAsh 3K30CKENEThI, KOTOpbIE
YBEJIMUYUBAIOT (PU3NUECKHE BO3MOXKHOCTU YeJIOBEKa, HampuMep, JIIoJIed C OrpaHUYeHHBIMU
BO3MOYKHOCTSIMU.
3. Haxomenne n xpanenue sHepruu. IIporpecc B TEXHOJIOTHSIX HAKOIUIEHUS W XPAHEHMS
SHEPruM TMO3BOJUT clelaTh Oojiee HKOJOTMYECKHM YHCTble THUOpUIHBIE aBTOMOOWIH
MOJTHOLICHHBIMM KOHKYPEHTaMU TPAJULIMOHHBIX, CTaOMIU3UpOBaTh paboTy 3JeKTpoceTed u
YOPOCTUTH MPOLIECC EKTPUPUKALNUN TPYAHOIOCTYITHBIX PETHOHOB.
4. Tpexmepnas neuats. [IpeacraBnser coboil MeTOA MOCIOHHOIO CO3aHUs (U3UUIECKOTO
00BEKTa Ha OCHOBE BUPTYAJIIbHOM TPEXMEPHOM Mozienu. 3a YeThIpe rojja CTOMMOCTb JOMAIHEro
npunTepa 3D-neyatun ynana B 10 pas.
5. BBICOKOTEXHOJIOTUYHBIE MaTepUallbl U HOBBIE MATE€pUaabl C HOBBIMU CBOWCTBAMM.
Hanpumep, HaHOJeKkapcTBa, CYNEpPKOHIECHCATOPHI, CBEPXBEMKOCTHBIE OaTapeH, CBEpXIVIaJKue
ITOKPBITHSL M YIIBTPATOHKHE DKPAHBI.

3anaHue: HeoOX0AUMO BBICTPOUTD CJIEIYIOIIYIO JIOTHYECKYIO LIEMOYKY NP OMUCAHUU UX
rajpketa OyaylIero: ONUCaHUE TpeHAa (3TO MOXKeT ObITh OoJiee JOKaIbHBIM TPEHJ BHYTPU
IpeJlaraeMblX IpyIi) — ONKUCAHUE U3MEHEHUH, KOTOpbIE C HUM CBSI3aHbl, HOBbIE TOTPEOHOCTH
WIM BO3MOXXHOCTH TI0JIb30BaTeNiel — ONHCaHME Tra/KeTa/yCTpOHCTBA, KOTOPOE CMOXKET
YIOBJIETBOPUTH HOBBIE IOTPEOHOCTH, BO3HUKININE U3-3a TPEH/1a, — ONKCAHHE €ro IPUMEHEHUs B
MMOBCETHEBHOM KN3HU.

3apanue 4
HazoBure mnpsMbIX W KOCBEHHBIX KOHKYPEHTOB /sl CIEAYIOIIUX KOMIaHHWH, U
MIPOYKTOB:
1. BMW.
2. Apple [Phone.
3. Skype.
3aganue 5

Hcronb3ys BBIIONHEHHBIE NMPaKTHYecKue padboThl 1-5 HEo0XoanMo 000CHOBATH BHIOOD
BUJIa MApPKETUHTOBOTO HCCIIEJIOBAHUS, KOTOPOE HEOOXOIUMO MPOBECTH B MEPBYIO OUEPEb JUIS
CBOE OM3HEC-Hu/eH, YKa3aB 1eJIb U 3aJ]a4 €ro MPOBEICHHS

C kako#t uHpopManueit Bol Oyaere paboTaTh Ipy MPOBEACHUH TaHHOTO MAapKETUHTOBOTO
UCCIICIOBAaHMS: TEPBUYHAS WM BTOPHYHAs, KOJMYECTBEHHAs WM KadecTBeHHa. [IpuBenute
npuMepbl HH(OPMAITHH.

HasoBuTte npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balllel OnszHec-uaee (ToBapa/yciryru)

Bonpochbl kK IpakTHYECKOMY 3aHSATHIO:
Bubl MapKeTUHTOBBIX UCCIIEIOBAHUIMA
Maxkpo- 1 MUKpOCpeia KOMIaHUH
Oco0eHHOCTh MAPKETHHTOBBIX MCCIIEAOBAHUN JJIsI BRICOKOTEXHOJIOTHYHBIX CTAPTAIIOB
Tuns! uHbOpMaIUH, MOTy4aeMON BO BpeMs MapKETHHTOBOTO MCCIIEI0BaHUS

b

Jluteparypa: [1 - 8].

IMpakTnyeckas padora 7. MapkeTtunr. OueHkKa pbIHKa

Lenb: popmupoBaHUE MPAKTUYECKUX YMEHUI U HaBBIKOB IO PacueTy U OIIEHKE pa3MepoB
(eMKOCTH) pBIHKAa M TOTEHIMAJIHHOrO 00BheMa IMPOJaK; COCTABICHUIO CXEMBI PaCIpeesICHHs
TOBapOB MO0 OCHOBHBIM KaHaJIaM COBITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETECHITHS:



YK-2 - cniocobeH ompeaensaTs Kpyr 3ajad B paMKaX MOCTaBJICHHOW I U BBIOMPATH
OINTUMAJIbHEIE CIIOCOOBI HX pEemICHUA, UCXOAsd U3 lIGfICTBYIOHIHX IMPaBOBBIX HOPM, UMCHOIINXCS
PECYpPCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

CermeHTHpOBaHUEe — 3TO JEJICHUE NOTpPeOUTENIeH HA TPYIIBI B COOTBETCTBUH C PSJIOM
YCTOMYMBBIMH ITPU3HAKAMU, HA3bIBAEMBIX MApKETHHIOBBIMH '"TIPU3HAKAMU CETMEHTHPOBAHHUS .
Heo6xonumocTs cerMeHTHpOBaHUsI 00yCIIOBIEHa HEOOXOIMMOCTHIO BBIOOpA ONTHMAJILHOTO
CerMeHTa Ui TMO3UMIMOHMPOBAHMS IMPOAYKTa Ha pbIHKE. B mpomecce CerMeHTUpOBAHMS
IPOUCXOIUT (OPMHUPOBAHUE CETMEHTOB MOTPEOUTEIBCKOTO PBhIHKA, YCTOWYMBBIX IO CBOUM
O0OBEAMHSIOMMM TpPU3HAKaM M 00JaJarolMuX HAaO0OpPOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCHEIHOr0 MO3UIIMOHUPOBAHUS IPOAYKTOB.

be3 deTrkoro moprpera MOTEHUMAIBHOIO KJIMEHTa HEJb3s T'PAMOTHO CKOMIWIMPOBATH
KOMMEPUECKOE MPEUIOKEHHUE Ul pealln3allii TOBapa MM YCIYT'M U €Ll CI0KHEE IPAaBHIIBHO
aapecoBarh ero. [lopTper MOTEHIHANBHOTO MOKyHaTels — 3TO LeNneBas ayAuTOpus, KOTOPOH,
cKopee Bcero, OyneT MHTepecHO Bamle mnpeziokeHue. CocTaBisieTcss OH C HCHOJIb30BAHHUEM
MaKCHMaJIbHOTO KOJIMYeCTBa HHPOPMAIIUU O TOTPEOUTEIHCKOM CIIPOCE HA MPOAYKT.

CymecTByeT /Ba HanpaBieHus 6u3Heca — b2b u b2c. IlepBbiif BapuaHT — 3TO OU3HEC LIS
Ou3Heca, a BTOpO# — /Il OKymnaTesne. B mepBoM cirydae, Kak IpaBuiio, BOPOC O COCTABICHUH
MIOPTPETa LIEJIEBOM ayIMTOPUU HE CTOMUT, MIOCKOJIBbKY ayJIUTOPUS BCEM M3BECTHA, OCTAETCS JIUIIb
CKOHLICHTPUPOBAaTh YCUJIMS HA MPUBJICYEHUE KIMEHTOB. A BOT BTOPOH Cily4all — 3TO TO, O YEM
noWaer peub ganee. Jlng b2c Bcerma BaKHO NPABWIIBHO OIPENENATh ayJUTOPUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIaiH 3T0 Ou3Hec wiu oQuialiH. mopTpeT norpedutens npumep Kpome
TOTO, BaKHO 3HATh, YTO LIeJIeBasi ayTUTOPUS JJISl ONPEICTICHHON NesTeTbHOCTH MOXKET OBITh HE
onHa. ONBITHBIE CIIENUATUCTHI BCETIa BBIAEISIOT JJi1 paboThl OCHOBHYIO IPYIIY U HECKOJIBKO
BTOPOCTETIEHHBIX

[TopTper mNOTEHUMANBHOTO KJIMEHTa — JTO KOMIUJIEKCHBIM coOHupaTenbHbIil 00pa3
YeJIOBEeKa, MHTEpPEeCYIoLerocs BalluM mpeiokeHueM. [Ipu cozmanum 3Toro obpasza BbI
BH3YaJbHO «PHUCYETE» B TOJIOBE 1IEJIEBOT0 MOKYyMNAaTessi, Ha KOTOPOro OyAeT OpueHTHpOBaHa BCA
MapKETHUHIOBasi [JEATEIBHOCTh Balleil opraHuzanuu. llopTper LeneBoi ayauTOPHUM MOKET
00yasaTh OrpPOMHBIM KOJMYECTBOM pPa3HOOOPA3HBIX XapaKTEPUCTHK, MOTOMY YTO YeM UX
Oouibliie, TEM IIPaBIUBEE MOTYYUTCS 00pas.

JIro0oit MapkeTosoT, BIIEPBBIE CTOJKHYBIIMMCS C 3aJadeidl OMHCAHUS IICJICBOM
ayJMTOpUH, 33]1aeT ceb6e HECKOIBKO BOPOCOB:

Kak onpenenuts, KTO SBISETCS LENEBOM ayIMTOPUENH OpraHn3anuu’?

B kakoit mepuoa pa3paboTKu cTpaTeruu Heo6xoaumo BeiOupats LA ?

Otkyna 6path AaHHBIE 7151 COCTaBJICHUS COIIMAILHOTO MOpTpeTa noTpeduTesns?

Kakue cymiecTByrOT XapaKTEpUCTHKH [T CO3/1aHuUs 0Opa3a nmokynarens?

Hackonbko moapoOHO HYKHO JieJaTh ONMCaHHUE?

3aganusa

3aganue 1

3anoHUTe CXeMYy CETMEHTAIMHM PhIHKA, UCIIOJIb3Ys TIPUBEIACHHBIC HIDKE COCTABIISIONINE
CXeMBI (puc.):

Bo3spacr.

CTHNb )KM3HU.

Peruosn.

Ilom.

Jlnunbie kadyecTBa (MHIMBHUIYATU3M WU TPYITIOBAsT MOTHBAIIHSA).

YpoBeHs noxoza.

['opox wnm cenbckasi MECTHOCTb.



Pasmep cembu.

CreneHp HYAa€MOCTH B MPOJIYKTE.
[InoTHOCTH HaceneHwUs.

[Tpodeccus.

UucneHHOCTh HaCEJIEHNUS.

Knmmar.

[Touck BeIroz1 IpH MOKYTIKE U3AEINS.

Hemorpaduueckas [Icuxorpaduueckas

? ? ?

IloTenunanbHEIE PBIHKHU
L CCFMCHTaHI/Iﬂ 110 OTHOLICHHNTIO

I'eorpaduyeckas
K U3JICITUIO
? ?
PucyHnok - Cxema cerMeHTaIuu prlHKa
3aganue 2

3amomHUTE B HYXXHOM TMOpSAKE NPEACTABICHHYIO OJIOK-CXeMy CErMEHTAalMOHHOTO
noaxoxa (puc.).
1. Br16op noTpeOUTETHCKOTO CETMEHTA.
2. CoznmaHue COOTBETCTBYIOIIETO IJIaHa MApKETUHTA.
3. OmpeneneHue XapakTepUCTUK W TpeOOBaHHWE TMOTpeOUTENel B OTHOIICHUU
TOBApOB U YCIIYT, TpeIaraeMbIX KOMIIAaHHUEH.
4. Paspabotka npoduieit rpynmn noTpeOuTes.
AHaJn3 CXOJ/ICTBA M PA3INYHS TOTPEOUTEIEH.
6. OmnpeneneHue MecTa NPEAJIOKEHUS KOMIAHUU HA PBIHKE OTHOCUTEIBHO
KOHKYPCHIINH.

4 + 94 > 4 > 3 > 7

PucyHok - bnok-cxema cerMeHTalMOHHOTO OAX01a

e

3amanue 3
Jnst pa3zpabatbiBaeMOro MmpoekTa mo chopMysMpoBaHHON B pabote 1 wiee, MpoBeIUTe
CErMEHTAlMIO PbIHKA U OTpeOUTENeH.

Bonpocsl k NpakTHYeCKOMY 3aHATHIO:

1.Yro takoe cermenTupoBanue? Kakue Tamnsl BKIIOYAET MPOLIECC CErMEHTUPOBAHUA?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOT'O CerMeHTa?

3.Uto moapazymeBaeTcs O/ 1I€JIEBBIM CErMEHTOM?

4.BepHo M, 4yTO, 4yeM OoJblIe pPBIHOYHBIA CErMEHT, T€M OOJIbLIMI HHTEpeC OH
IIPEJICTABIISET ISl KOMITAaHUU?

5.Kakue kpuTepun UCIOJIBb3YIOTCS JJIsi CerMEHTALUU TOTPEOUTENILCKUX PHIHKOB, 8 KaKHue
JUISI IPOMBIIIJIEHHBIX phIHKOB? EcTh s1n 0011Me kpurepun?

6.Kakue MeTosbl HCHOJIB3YIOTCS IPU CETMEHTHPOBAHUH?

7.YUto oKa3pIBaeT BIUSHUE HA BHIOOP CTpATErnu OXBaTa pbIHKA?

8.Kakas crpareruss mnpeanojaraeT OxXBaT HauOosiee KpPYMHOM YacTH OJHOIO WU
HECKOJIbKUX CyOpBIHKOB?

9.Ecnu mpeanpustie NpPUHUMAET PpELIEHWE AaKTHBHO JI€HCTBOBAaTh HAa HECKOJBKUX
CErMEHTax pbhIHKA, KaKyl0 CTPATETHU0 OHO UCIIOJIb3YET?



10.Kaxoii CTPATCTUU OXBAaTa pPbIHKA MTPUACPIKUBACTCA KOMITaHHA, CCJIIM KOMIIAHUSA
IMPONU3BOAUT U nponaéT OJWH THUIT TOBapa Io e}IHHOI)’I IIEHE, a peKJIaMa KOMITAHUW OAHOTHUIIHA U
npeaHa3HavuYCHa IJid pbIHKAa B LIGHOM?

JIutepatypa: [1 - 8].

IIpakTHyeckas padora 8. PazpadoTka npogyKTa u BbIBeJeHHE er0 Ha PbIHOK

Lenp: M3y4yuTh OCHOBHBIC MPHUHIIMIBI TMpolecca pa3padOTKH BHICOKOTEXHOJIOTHYHBIX
MIPOAYKTOB WJIM YCIIYT, CIUIAHUPOBATH MPOLIECC pa3pabOTKU MPOIYKTa.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJIbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JEHCTBYIOIIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

TeopeTnyeckas 4acTb

JKW3HEHHBIN UK MPOAYKTa OXBAaTHIBAET BCE ATAIlbl CYIIECTBOBAHUS MPOAYKTa, OT €T0
«3aMbICa» A0 YTUIU3AIUHU 110 OKOHYAHUH KU3HEHHOTO ITHKIIA.
Cranuu )KU3HEHHOTO IUKJIA TPOIYKTA!
e l3ydeHue prIHKA.
Pa3pabotka npoaykra.
BrIxon Ha pBIHOK.
[Iponaxwu.
OOGcnyKuBaHHE.
e  VTunuzauus
CyIIecTBYIOT ABE€ OCHOBHBIX METOJOJIOTHH Pa3padOTKU MPOAYKTa — METOJ] BOJONaaa U
rubkasi pazpaboTka. st TpaAUIIMOHHONW MHAYCTPUU Yallle MCIONIBb3YeTCsS METOJ BOJOMAA, [
WHHOBAIIMOHHBIX MMPOEKTOB — THOKas pa3paboTka.
YPOBHU TOTOBHOCTH TEXHOJIOTHU:
1. dynmpaMeHTaTbHBIC UCCIICOBAHUS BBISBUIN MOTSHITHA IPUMEHCHUS.
2. OmnpeneneHbl BO3BMOXHbIE IPUMEHEHHUS.
3. Tlomy4eHO SKCHEPUMEHTAIBHOE MOATBEPKICHNE BO3MOXKHOCTH TMPUMEHEHHUS Ha
MOJIEIIN.
[IpoToTum ucmeITad B Ta0OPATOPHBIX yCIOBUSIX.
[IpoToTHIT UCTIBITAH B YCIOBUSX, OJIM3KUX K PEATBHBIM YCIOBUSM.
KOMIIOHEHTBI CHCTEMBI UCTTBITAHBI B PEATBHBIX YCIIOBUSX.
[IporoTHm Bceid CUCTEMBI TIPOIIIEN IPOBEPKY B IKCILTYyaTAllMOHHBIX YCIOBHUSX.
Cuctema UCTIBITaHA U CePTUHUIMPOBAHA.
[ITaTHas SKCIUTyaTanus U COIPOBOXKICHUE
Customer development — mMeToIMKa, COTIIACHO KOTOPOW MPOAYKT 00s3aTEIBHO JOIKEH
pemiate TpoOlieMy KIHMEHTa, T. €. CHadalla BBIABISIETCS MpoOiieMa, TIOTOM pazpadaThIiBaeTCs
MponyKT, a He  HaoOopoT. JlaHHas  KOHIENIMS  YacTO  MPOTHUBOIOCTABIISETCS
MPOAYKTOPHEHTUPOBAHHOMY TIOJIXOY («cenail KIacCHBIM MPOIYKT, a MOKYMaTedh HaWIeTCsD).
Ecnm crapramep clvmkoM yBJIEKCS COBEPIICHCTBOBAHHWEM IMPOIYKTA W 3a0bUT O TIOTPEOUTEISX,
MPOEKT OOBIYHO TpoBajMBaeTcs. Ha mpakTuke HYXHO COONIOAATh PABHOBECHE MEXKITY
pa3paboTKO MPOIyKTa U U3yYEHHEM MOTPeOHOCTEN KIMEHTOB.

A

Saxanus



3ananne 1

Mukpokeiic «Pod6oTHKYM»

Ha sramne ¢puHanbHON NOJMPOBKH MPU MPOU3BOJCTBE TYPOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YEeTCSl PYYHOH Tpyd. DTO CBSI3aHO C TEM, YTO 3ajjadya MPOrpaMMHUPOBaHHs pobOOTa,
CHOCOOHOTO YYMTBHIBaTh pPa3NuyHble (akTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTHI, MCXOIHBIC
[I€pOXOBATOCTU MOBEPXHOCTH M Mp.) JUIs alalTUBHOTO yIpaBiieHUus 00paboTKO, B MHUpe TOKa
HE pelIcHa.

Cankr-IlerepOyprckas kommnanus «PoOoTukym» paspaboTasia CIIOKHbIE HEJIMHEHHbIE
aJITOPUTMBI OOpaTHOM CBSA3HM, KOTOPBIE MO3BOJIAIOT CO3JaTh POOOTH3MPOBAHHYIO SUYEHUKY I
MOJIUPOBKH TYPOMHHBIX JIONATOK.

B mHacrosmee Bpems paboOTOCHOCOOHOCTh aJNTOPUTMOB IPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «0abouka» — ynpaBlieHUE yAep)KaHHEM IaphKa Ha MOBEPXHOCTU CIIOKHOM
(bopMBl, ¢ KOTOPOIl IIAPUK CKATHIBACTCH.

HeoOxoaumo:

1. Omnpenenuth, Kakoil U3 CHOCOOOB pPa3pabOTKU MPOIYKTa MPEANOUYTUTENICH JUIS
KOMITaHUH «PoOOTHKYMY.

2. Onmcath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM».

3. B pamMkax onMcaHHOIO MpUMepa OTBEThTE Ha CIIEIYIOIINE BOIPOCHL:

1. YTO MOXKET ABIATHCS MPOTYKTOM JUIsl 3TOTO NMPOEKTa?
2. Kak juig sToro npoaykra Oynet Beirisiaets MVP?
3. Kak Oyner mocraBieH Npolecc BHECEHUS] U3MEHEHUH B IPOAYKT 10 pe3yJibTaTaM

4. B paMKax OmUCaHHOTO B MHUKpoOKeiice «POOOTHKYM» TTPOEKTa OTBETHTE Ha CJICIYIONINE
BOIIPOCHI:

1. Kakoe aIMMHHCTPAaTHBHOE TPOTUBOPEYHUE PEIIAETCS MPOTYKTOM ITPOEKTa?
2. Kakoe TeXHH4eCcKOe IPOTUBOPEUHE PEIIAECTCS IPOAYKTOM IPOEKTa?
3. Kakoe pusnueckoe mpoTUBOPEUHE PEIIAeTCs MPOTYKTOM MTPOEKTa?

3aganmue 2

1. Omnpenenute, Kakod U3 METOAOB pa3paboTku (MeTOoA BOJOMaga WIM THUOKas
pa3paboTKa) HAMTYYIINM 00pa30oM TMOIXOIUT TSl BAIIETO TPOIYKTa, 1 OOOCHYWUTE, TTOYEMY.

2. OnumuTe OCHOBHBIE TPeOOBaHUS K pa3padaThiBaAeMOMY MPOIYKTY.

Bonpocs! pist 00cyxneHus:

1. Yro Takoe >KMU3HEHHBIN LUK NPOayKTa?
2. Kakwue cymecTByIOT TEXHUKH pa3pabOTKu MPOayKTa?
3. Kak MOXHO yJIy4lIUTh XapaKTEPUCTUKU CYIIECTBYIOIIUX MPOJAYKTOB?

JIutepatypa: [1 - 8].

IIpakTnyeckas padora 9. PazpaGorka npogyKrTa U BbIBeJleHHE er0 HA PHIHOK.

Lenb: U3yuynTh OCHOBHBIE MPUHIIMIBI BHIBOJA BBICOKOTEXHOJIOTHYHBIX MPOTYKTOB WIIU
YCIIYT Ha PBIHOK

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEIW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUsS, UCXOAS U3 JCHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN



Teopernyeckas 4acTb

VYcneuHslit cOBIT MHHOBAIIMOHHBIX TOBAPOB MOXKET OBITH OOECIEYEH TOJIBKO B TOM
cilydae, eclid notrpedurenu OyayT 3aMHTEPECOBAaHbl B MHHOBAIIMOHHOM IMPOJYKTE. DTy CaMylo
UX 3aUHTEPECOBAHHOCTb MOXKHO YKPEMHMTh HMCKYCCTBEHHO, OIIpeJIeIeHHbIM 00pa3oM
BO3/ICICTBYS Ha MX MOBEJCHHE HA PhIHKE MHHOBALMOHHON Mpoaykuuu. OmHaKo, Ipexae yem
UCCIIeIoBaTh MOTPEOUTENHCKOE MOBEICHHE, HEOOXOJUMO TTOTOBOPUTH O CAMUX MOTPEOUTEIAX.

YcnoBHo moTpeOuTENnel WHHOBAIMOHHBIX TOBApOB, B 3aBUCUMOCTH OT CTETICHHU
IPUHATHS UMW MHHOBALIMM, YCJIOBHO IPUHATO JIEIUTh HA IATh TPYIIIL:

HOBaTOPBI;

paHHME [10CJIEJ0BATENH;
paHee OOJIBIIMHCTBO;
1o3aHee OOJIBIIHHCTBO;
OTCTaloIIueE.

Kaxnas w3 rpynnm umeer CBOIO CHElU(HKY, KOTOpas B 3HAUUTEIBHOM CTENEHH
MpelonpeaeNseT UX MOBEACHUE B YCIOBUSAX PbIHKA M OKa3bIBaeT CYLIECTBEHHOE BIIMSHHUE Ha
BBIOOp U MOTpebJeHNe MHHOBALIMOHHBIX TOBapoB. Tak, Hampumep, NOTPEOUTETH-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAHHBI, PHEPIMYHBL. 3a4acTyl0 OHM 00Ja/Jal0T BBICOKOMN
CMOCOOHOCTBIO K NMOHMMAaHMIO HOBBIX HJIeH W 3HaHWH. VIMEHHO OHM CTaHOBSTCA MEPBBIMU
MOKYyNAaTeIsIMU HHHOBALIMOHHBIX TOBapOB.

[IpencraBurenu paHHUX THOcCieaOBaTeNel MMEIOT OO0pa3oBaHUE U BBICOKOPA3BUTHIC
JUIEPCKUE KauecTBa, a TaKXkKe MOJIb3YIOTCS BHICOKOW MOMYJISPHOCTHIO. YacTo OHU CTpeMsITCS K
VCIIOJIb30BAHUIO HOBBIX TEXHOJOTUI U X MIOBCEMECTHOMY BHEAPEHUIO.

[IpencraBuTenu paHHero OOJIBIIMHCTBA OOBIYHO BECbMA OCTOPOKHBI U OCMOTPUTEIbHbBIE
pu BHIOOpPE MHHOBALIMOHHBIX TOBAapOB. VIMes MHOXECTBO He(OPMANbHBIX KOHTAKTOB, OHU
4acTo MOJIYy4yaroT HHPOPMAIUIO OT Mpe/ICTaBUTENeN IPEIbl Iyl TPYIIbI.

CTOpOHHUKM TO3JHEr0 OOJBIIMHCTBA — TPAAMLMOHAIMCTEL. YacTo oHM 00dagaroT
HU3KHUM COLHUAIbHBIM cTarycoM. llpu »TOM uX OTJIMYaeT MpeayCMOTPUTENbHOCTh U
CKEeNTUYHOCTh. YacTo OHM OKa3bIBalOTCS HamboJiee BOCIPUUMYHUBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaUEHUE /111 HUX UMEET MHEHUE OOJbIINHCTBA.

K kareropum orcraromux norpedbureneil 0ObIYHO OTHOCATCS 3asiJible KOHCEPBATOPHI, B
OTIpe/IeIEHHOM CMBbICIIe HaXOSIIHUecs B U30JSIUH OT 00LIecTBa, He 00J1a1ai0IIne JTUIEPCKUMU
Ka4eCcTBaMH M TMOJ03PUTEIBHO OTHOCSIIMECS K JIFOOBIM MHHOBALIMSAM U HOBOBBeAeHUsAM. OHHU ¢
TPYZOM pearupyroT Ha HOBbl€ IPOAYKTHI, BEIBOJIMMbIE HA PHIHOK, U HEPEAKO COMPOTUBISIOTCS
UM.

B umenom e mnoBeneHue mnoTpeOuTened Ha pPHIHKE WHHOBAIIMOHHOM MPOIYyKIUU
OTIpeJIeNAeTCs] BO3/ICHCTBIEM MHOKECTBA BHYTPEHHHUX U BHEIIHUX (GakTopoB. IlepBbie 00b1YHO
3aTparuBaroT MOBeJIeHUE MOTpeduTeNeil Kak MHANBUYYMOB U IMYHOCTEH C OJTHOM CTOPOHBI, U
KaK WICHOB COLMAJIbHOW TPYMINbI — C JIPYroil CTOpoHBl. BMecTe ¢ TeM BHemHue (hakTopsl
OTIPEIETISIOTCS IIEHHOCTSAMH U KYJBTYpOH, JeMorpadudecKoil M1 SKOHOMHUUECKOU CUTyaIlued B
cTpaHe (peruoHe), NPUHAJIEKHOCTHIO K COIIMATIBLHOM IPpyMIe U T.I1.

OcHoBomoJararomeid 1eabl0 HU3yYeHUs TMOTPEOUTEIbCKOTO TIOBEACHHUS TIPH BBIOOpE
MHHOBAIIMOHHBIX TPOJYKTOB BBICTYHAeT OmpesesieHHe (akTOpOB U MOTHBOB, MOOYKIArOIINX
WX K COBEpPUICHHIO TOTO WM WHOTO MOTPEeOMTENbCKOro BbIOOpa. B OonbmmMHCTBE CBOEM
UCCIICIOBaHMs TIOBECHUS MOTpeOUTENe HampaBleHO Ha TMO3HAHWE U OLEHKY BCEro
KOMIUIEKCAa MOTUBOB MOOYXKIEHHs, KOTOPbIMH IOKyHaTelu PyKOBOJCTBYIOTCS MHpU BbIOOpE
MHHOBAIIMOHHOTO NpoaykTa. Ha ocHOBe Mom0OHBIX HccieqoBaHUil (UPMbI pa3pabaThIBaioOT
CHOCOOBI CTUMYJIMPOBAHUS cObITa U MOTUBAIIMU MTOTEHIIUATIBHBIX MOTPEOUTENEH K MOKYTKE TeX
WJIM MUHBIX NTHHOBALIMOHHBIX MPOIYKTOB.

OOBbeKTOM HccleoBaHUs TOTPEOUTENbCKOTO TOBEIEHUSI BBICTYIAeT caM IPOLecc
OPUHATHS MMM pEHICHUS O BbIOOpE TOTO WM WHOTO MHHOBALIMOHHOTO TOBapa, a TaKke
(akrtopsl, ero ompexensione. OCHOBHBIM CIIOCOOOM H3Y4YEeHMsI MOBEACHHUS MOTpeOuTeNnei,



KOHCYHO KC, BBICTYIIAIOT MAPKCTUHI'OBBIC UCCJICIOBAHUS. B ux ocHOBe neXUT IMPOBCACHUC:

. HaOJTI0ICHUS;
. OTIPOCOB, UHTEPBHIO U (POKYC-TPYIIIL;
. OKCIIEPUMEHTOB U IIp.

Oco0oe BHUMaHUE MPH ATOM YACNSETCS U3YUYCHHIO (DAKTOPOB, OKA3BIBAIOIIUX BIUSHUE
Ha BBIOOp M TOBEJACHUE MOTpeOHuTENnel (MCUXOJIOTHYECKUX, COIMATBHBIX, CTHJIS KU3HH,
9KOHOMHUYECKOTO ¥ MOJIUTUYECKOTO MOJIOKESHUS U TIP.).

Merton HaOMIOJAEHUS OMUPACTCS HA OTCICKHBAHUE TIOBEACHHUS TOTpEOUTENEH,
OpPUEHTUPOBAHHBIX HAa MPUOOPETEHHE WHHOBAIIMOHHBIX TOBAPOB, B TE€X WUJIM MHBIX CUTYyaIlHUSX.
WHTEepBBIO U OMPOCHI TTO3BOJISIOT cOOpaTh MHTEPECYIOMIYIO UCCienoBaress nHhOpMaIo o0
YCTaHOBKAaxX TMOTpeduTeneii, ¢akropax M MOTHBAX COBEPIIAEMBIX HMH MPUOOPETEHHIA.
SKCHepI/IMeHTBI OCHOBAaHbBI Ha MAHUITYJIMPOBAHUMU HE3aBUCUMBIMH IMICPEMCHHBIMU C LECJIBIO
OTIpe/IeNICHUs CTETICHN UX BIUSHUS Ha 3aBUCUMbBIC TIEPEMEHHBIE.

3aganus

3ananne 1

[lpencraBum xommanuio X, KOTOpas pa3padoTalia TEXHOJOTHIO YIPABICHUS CKYTEPOM
0e3 yuacTHs 4eslOBeKa: 3a/1aeTCsi MapuIpyT, M CKyTep JOCTaBIIET YelloBeKa 10 YKa3aHHOTO
MecTa. [IpaMbIX KOHKYpeHTOB y NpojaykTa HeT. Pa3paboTaHHbli CKyTep IUIAaHUPYETCS BBIBOAUTH
Ha PBIHOK N0 IeHe, Ha 50% mpeBblmaomeil CpeHIo 1IEHY CKyTepoB, MPEICTABICHHBIX Ha
pBIHKE B HacTofiee BpeMs. JlaHHBIM NPOAYKT OyIeT pealn30BBIBATHCS TOJIBKO B KPYIHBIX
ropojax depe3 MIOy-pyMbl KommaHuu X. KoHIenuus MO3UIMOHUPOBAHUS MOXET OBITh
oxapakTepu3oBaHa kKak «Bocbmoe dymo cBerta». IlmaHmpyercss akTUBHOE MPOIBIKEHHUE C
UCIIOJIb30BAHUEM MACCOBBIX Me/IMaKaHaJOB.

HeoOxoaumo:

CMmonenupoBaTh  MOTpeOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuTb
runoreTuueckue Oapbephl. [IpoaHanm3upoBaTh, HACKOJBKO BEpHBI IIAaHUpYyEMble NEHCTBUS
KOMIMaHuU. [y BBIMOJHEHUS JAHHOTO 3aJaHMs MPEIBAPUTEIIBHO COCTABbTE «TalJA-UHTEPBBIO C
norpedurenem» (0 uem Oynaere 6eceioBaTh — O MOTPEOHOCTSIX, Oapbepax U Mp.) U ONpocutre 4—
5 4enoBeK, NOTEHIMATIbHBIX OTPEOUTENeH MPOLyKTa.

3aganue 2

Ha peiHok P® BeIBomMTCS HOBasi Mojieinb MoOuibHOTO TenedoHa. ToBap opueHTHpOBAH
Ha BO3PACTHYIO TPYIILY OJPOCTKOB U B3pOocibIX OT 13 1o 45 ner. [lo3unnonupyeTcs kak caMblid
JeTKUM ¥ TOHKUH cMapTQoH B Mupe, OpeHa HeusBecTeH, mpousBoicTBo — lOxHas Kopes.
Croumocts 36 000 pyOuieii 3a TyKy (0OHA KOMITJICKTAITH).

HeoOxoaumo:

l. mpoaymMarh KOMMYHHMKAallMOHHBIE neWcTBus (peknama, PR, crumynupyromue
MPOTrpamMMbl), aKTUBU3UPYIOIIUE OCO3HAHHWE MOTPEOHOCTH B TMOJOOHOM TOBape (Kak yOemauTh,
YTO JIEr4e — 3HAYUT Jy4lle, 4YTO 3TO AEUCTBUTEIBHO HYKHO?).

2. llogymaiite, Kakue KOMMYHHMKAI[MOHHbIE WHCTPYMEHTHl (pexkiamMa — r1e?
MEpONpUATHI — Kakue? CKUAKH/TOAAPKM — KOrjJa W Kakue? HHTEpHET-NPOABIKEHHE —
Kakoe?) MOKHO MCHOJb30BaTh AJIsi BO3JIEHCTBUS HA MOTEHLMAJIbHBIX MOTpeOUTENeH Ha CTaauu
BHYTPEHHET0 U BHELIHEro noucka uHpopmaruu. [IpenBapurenbHO HY>)KHO COCTaBUTh allTOPUTM
TOT0, KaK OTpeOUTENb B JAHHOM CJIy4ae UIIET HYKHYI0 eMy HH(pOpMaIHIo.

3. IIpoananu3upoBaTh BIMSHUE PA3IUYHBIX (DAKTOPOB HA MOTPEOUTEIHCKOE MOBEICHHUE
yKa3aHHOTO ToBapa. OmnpeaenuTb, KakuM 00pa3oM MOXKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHUs] PBHIHOYHOTO YCIleXa TOBapa) acleKThl BIUSHUS JAHHBIX (PAKTOPOB U HUBEIHPOBATH
HEraTUBHBIE ACTIEKTHI.

3aganue 3



[To copmynupoBanHOii cBOEH OU3HEC-HEe HEOOXOIUMO:

— TnpoayMaTh KOMMYHHMKallMOHHbIE JeiictBusi (peknama, PR, crumynupyrommue
IpOTrpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHWE MOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTs,
YTO JIer4e — 3HAUYUT JIy4lle, YTO 3TO JEHCTBUTEIHHO HYKHO?).

— T[oxyMmaiTe, KakMe KOMMYHUKALMOHHBIE WHCTPYMEHTH (pekiama — rre?
MEpONpUITHST — Kakue? CKHIKW/TOJapKH — KOTJAa U Kakue? WHTEPHET-TPOJABHKEHUE —
Kakoe?) MOYKHO HCIOJIb30BaTh Ul BO3JICHCTBUS Ha MOTEHLMANbHBIX NOTpeOUTENeH Ha cTaluu
BHYTPEHHEI0 M BHEIIHEro noucka nHdopmanuu. [IpeaBapurenbHO HYKHO COCTaBUTh allTOPUTM
TOT0, KaK NOTPEOUTENh B JAHHOM CIy4ae UILET HY>KHYIO eMy HUH(OPMAIIHIO.

— TpOaHAIM3HPOBATh BIMSHUE PA3INYHBIX (PAKTOPOB HAa MOTPEOUTENHCKOE MOBEACHUE
yKa3zaHHOTO ToBapa. OmnpenesnTh, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHUs] PBIHOYHOTO YCIleXa TOBapa) acleKThl BIUSHUS JAaHHBIX (AKTOPOB M HUBEIMPOBATH
HETaTUBHBIE ACTIEKTHI.

Bonpocs! pist 00cyxneHus:

Kakue cyiiecTByroT METO/Ibl MOJICTUPOBaHHS MOTpeOHOCTEH moTpeduTeneit?
Kak onieHuBaTh €MKOCTH PhIHKA U IPOrHO3UPOBATH CIIpoc?

Kakue cymiecTByroT MOIe/IM IOBECHUS TOTpeOuTenei?

Kakue ocoO0eHHOCTH POaK CYIIECTBYIOT /111 MTHHOBALIMOHHBIX MPOTyKTOB?

el

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 10. Pucku 1 MeToabl ynpasJjieHUus] HMHU

Llenb: u3yunTh METOABI YIIPABICHHSI PUCKOB U METOABI X CHU)KECHHUS.

B pe3ynbraTe ocBoeHHs TeMbI POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ad B paMKax IMOCTABJICHHOW IeIM U BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAs U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

@YHKIIMOHUPOBAHNUIO M Pa3BUTHIO MHOTMX SKOHOMMYECKHX IIPOLIECCOB IPHUCYILIN
AIIEMEHTHl HEOIpPENEIeHHOCTH. PHUCK — JesSTeNbHOCTb, CBsI3aHHAs C  IPEOJOJICHUEM
HEOIPEJEICHHOCTH B CHTyallud HEW30eXHOro BbIOOpa, B mpolecce KOTOPOH HMeeTrcs
BO3MOXXHOCTh ~ KOJIMYECTBEHHO W  KAYECTBEHHO OICHUTb  BEPOSTHOCTh  JOCTHIKCHMS
IIPEII0JIaraéMOro Pe3yJbTaTa, HEy1auu, OTKIOHEHUS OT LEJIH.

OcCHOBHBIE 3JIEMEHTHI TOHSTHS PUCK, B3AUMOCBSI3b KOTOPBIX COCTABIISIET €0 CYIIHOCTb:

1) BO3BMOKHOCTb OTKJIOHEHUS OT MPEIOoIaraéMoil 1esn, paanu KOTOpOil OCyIIEeCTBIIAIACH
BbIOpaHHas aJIbTEPHATHBA;

2) BEpOATHOCTb TOCTUKEHUS JKEITAEMOT0 PE3YJIbTATa;

3) oTCyTCTBHE YBEPEHHOCTH B IOCTHKEHUU ITOCTABICHHOM 11eJH;

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KEHUU ITOCTABJIEHHON LIENH.

OCHOBHBIMU YepTaMU pHCKa SBISIOTCA: HEONPEIEICHHOCTh, MPOTHUBOPEUYUBOCTh
(cTonKHOBEHHE OOBEKTHBHO CYILECTBYIOLIMX PHUCKOBaHHBIX ACUCTBUH ¢ UX CyOBEKTHBHOM
OIICHKOM), albTepHAaTHUBHOCTh. B mporecce AesATENbHOCTH CYOBEKTbl XO3SHCTBOBAHUS
CTAJIKMBAIOTCSI C COBOKYITHOCTBIO Pa3jIMUYHBIX BHI0OB pUCKOB. Kak mpaBuio, BCE BHJbI PUCKOB
B3aMMOCBSA3aHbl U OKa3bIBAlOT BJIMSHHE Ha JESATENBHOCTb MPEANPUATHS. DTH OOCTOATENbCTBA
3aTPYAHSAIOT MPUHATHE pElIeHHE M0 ONTHMHU3ALMU PUCKAa M TPeOyroT yriayOJIeHHOrO aHajiu3a
COCTaBa KOHKPETHBIX PUCKOB.



Cy1iecTByeT MHOXKECTBO MOJXO0/0B K KJIacCU(UKAIUH PUCKOB, KOTOPbIE OMPEACISIOTCS
nemsiMu M 3ajadamu  kiaccudukamuu.  Cpenu  (akTopoB  pHCKa  IPEINPUSITUS
IIPOM3BOJCTBEHHOI'O TUIIA MOXKHO BBIJCIUTD B 3aBUCUMOCTH OT MECTA BO3SHUKHOBEHHS BHELIHHE
U BHyTpeHHHE. K BHEIIHUM OTHOCATCA (aKTOpbI, 00YCIOBICHHbIE IPUYUHAMU, HE CBS3aHHBIMHU
HEMOCPEJCTBEHHO C JEATENIbHOCTBIO JTAHHOTO MpeanpusTHs. BHyTpeHHUMH OyaeM cyHMTaTh
(bakTopbl, MOSBICHUE KOTOPHIX MOPOKIACTCS JEATEIBHOCTHIO CAMOT0 MPEITPHUSITHSL.

3apanus
Keiic: «O0O “Yuanna”: npousBoacTso muauii Ha bejiom Mmope».
OOO «YHaumHa» — WHHOBAIIMOHHAs KOMIIAHUS, 3apErHCTPUPOBAHHAs CTYyJIECHTAMH

HKOHOMHYECKOTO U Onosnorunyeckoro akynsretoB MI'Y umenu M.B. JlomonocoBa B 2016 roay
C IEJBI0 3alyCKa IPOEKTa, HUMEIIIEro LEeJIbl0 IOCTPOMKY M 3alyCK IUIAHTAlUHA 110
BBIpAIIMBAaHUIO MAPHUKYJIbTYpbl MUIMHA Ha Oepery bemoro mops — y4eOHO-Hay4HOTO LIEHTpa
MI'Y, co3gaHHOrO MJIsi OpPraHU3alMd U TPOBEACHUS MOPCKUX HAYYHBIX HUCCIEIOBAHHUI B
CEBEPHOM PETHOHE, NOJATOTOBKU CIEUAIMCTOB U ITPOBEICHUS OJIEBBIX CTYJEHUYECKHUX IPAKTHK.
['maBHBIM MPENsTCTBHEM Uil aKTUBHOTO KYJIBTUBUPOBAHUS MU B JAHHOM PETHOHE CETOIHS
ABJIAETCSA XOJIOJHAs BOAA M OrPAHUYEHHOE KOJMYECTBO COJHEYHBIX JHEH B IOy, YTO
ompenenseT JIMHHBINA (3—4 roda) NMKI BBIPANIUBAHUS MHJHWMA, 1O CPABHEHUIO C OOBIYHBIM
LUKJIIOM B 1-2 roga.

Hcnonp3yeMplM CHOCOOOM BBIpAIllMBaHUS MHAWNA B TOJIIE BOABI SIBISIETCA METOJ
II0JIBECHON MAapUKYJIbTYPBI.

COBIT rOTOBOM MPOAYKIMH (ITPOU3BOJICTBEHHAS MOILIHOCTh MpOeKTa olleHuBaerca B 130
TOHH/TQ) OCYLIECTBISCTCS IyTeM HEMOCPEACTBEHHOI'O COTPYAHHYECTBA C KOHEYHBIMU
KkiueHTamMu. JIjig opraHu3anuu mpolecca JIOCTaBKU 3aKyIalTcs HEOOXOIMMBbIE CpeAcTBa IS
XpaHEHUs1 ¥ TPAHCHOPTUPOBKH, CO3JAIOTCS HEOOXOIUMBIE CKIIQJCKHE OMEIIEHUS, HAHUMAaeTCst
COOTBETCTBYIOIIUI MEPCOHAI.

[IpousBosacTBeHHbIE MIOMAnU OyayT HaxonuTbcs Ha Kapenbckom nobepexbe benoro
Mops. [lpenmonaraercs, 4To IuiaHTauus OyJeT pa3melleHa B 5—7 KWJIOMETpax OT IOCelKa
[Tpumopckoro, uto obecrneunBaeT 6;M30CcTh Kak K MI'Y, Tak U K MOTEHIMATLHOMY KIHEHTY —
naBUHT-IEHTpY «llomspHbiil Kpyr». JlaHHOE pacronoKeHue SBISETCS YAAYHBIM C TOYKH
3peHHs TPUPOAHBIX OCOOCHHOCTEH: OCTpOB Benukuil 3akpoeT MIaHTalUI0 OT BO3MOKHBIX
apauH, a nponuB Benukas Canma oGecnieuuT MOBBILIEHHYIO CKOPOCTh MepeMEIIeHHs] TOTOKOB
BOJIbI, YTO OJIArOMpPUATHO CKakeTcsl Ha pocte Muauid. [ToMrMo 3TOro0, HaHHOE PacroyioKEeHHE
obecrnevuT JoCTyn K HHPPaCTPYyKType.

OcHoOBHbBIE PBIHKH cOBITA TOTOBOM NPOAYKIHHU

['OTOBBIN MPOAYKT TMOCTaBIsSETCA [UIsl HYXKJ (apMaleBTUUECKOM U MHILEBOM
NPOMBIIIICHHOCTU. J[1s auBepcu(UKalMM PUCKOB U MIPEOJOJICHHUS MPOOJIEMBbl CE30HHOCTH
BbIJIEJICHO HECKOJIBKO OCHOBHBIX HAIpaBJIEHUH cObITa MPOU3BEACHHON MPOAYKIINH.

y Mupauun nocraBisitorcss Ha  3aBoA  «[ HIpopsIOQIOTOKOC» IS TPOHM3BOJCTBA

MEIMIUHCKHUX MpenapaToB (MOTeHLInaNbHas BeauuynHa crpoca — 800 TOHH/TO).

y B cBexeM Win CBEXE3aMOPOKEHHOM BUIE —

B pectopanbl ropojioB (Ilerpo3zaBoack,

Mypmanck, Cankrt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha psibonepepabareBatommii  3aBogq OAO «Kapenbckuif  ppIOOKOMOMHAT» ISt

MIPOMU3BOICTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTeIeH (0koyio 228 TOHH/TO).

ITo maHHBIM Keiica HEOOX0IUMO 3aIOTHUTE TAOJIUITY
Tabnuna 1 - Unentudukaius puckoB OO0 «YHINHA»

HaumenoBanue pucka BuyTtpennuii | Buemnuii | Yopasnsemsbiii | Heynpapisiemblit

HesaBepienne CTpOUTENLCTBA
3/1aHUSI HA IOOEPEIKHE

HesaBepiienne o0opymoBaHus




IIJTaHTAlUuW I MI/I,[[I/Iﬁ B CPOK

[ToBpexxaenune cyOCTpaToB C
MUISIMI

ITonomka o0opyaoBaHus,
KaTepOB, JIOJOK

Puck He HaWTH HOCTAaTOYHOI'O

KOJINYECTBA MoKymnaTenen
MPOAYKIIHH

IToTepst kueHToB

ITanenune crpoca Ha
POIYKITHIO

PaboTHUK OpraHu3aINH
MOTEPSUT TPYJAOCTIOCOOHOCTH
(dacTuyHO, MOJIHOCTBIO,
BPEMEHHO), OTu0 (YTOHYI)
OnmnopTyHUCTUYECKOE
MIOBEJICHHUE COTPYTHUKOB
Benenue TUTaThI 3a
NpUOPEKHYIO 30HY,
MOBBILICHHE HAJIOTOB c

MPEANPUATHIA U T. 1.

Poctr meH Ha TOmWIMBO W
DIICKTPOIHEPTHUIO

CunbHBIN ITOPM, yparan

[Toxxap B ouce I
MOMEIICHUH, TAE XpaHUTCA
obopynoBaHue, TOTLIINBO,
MaTepHaIbl

Puck rubenn muguii

3aganme 2
3amoNHATh KIACCU(PUKANMOHHYIO TaOJMIly PUCKOB (IO 00pasily), MPUCYIIUX OW3HEC-Hiee,
c(hopMyIUPOBAHHOMN B paMKaX MPaKTHYECKOI paboThI 1.

MunumyM 10 prcKOB.

HanmenoBanue | BHyTpeHHUI Brennuit VYpasisemblit Heynpasnsemsrit
pHUCKa

Bonpocs! ais 00cyxneHus:

CyIHOCTb NPeANPUHUMATENBCKOTO pUCKa

Knaccugukarus npeanpuHuIMaTeIbCKUX PUCKOB

OcHOBHBIE CTIOCOOBI CHUYKEHUS pUCKa

[TpuHIMIBI 1 METOBI OLIEHKH 3()(HEKTUBHOCTH MPEANIPUHUMATENBCKON AEATEIbHOCTH
[TonsiTHe MpeANPUHUMATEIBCKOTO PUCKA, €0 OCHOBHBIE AIEMEHTHI

ITprunHBEl BOSHUKHOBEHHUS PUCKA

A o




7. (DaKTOpBI, BJIMAIOIIUC HA YPOBCHb NNPCANIPUHUMATCIIBCKOTO PHUCKa

JIutepatypa: [1 - 8].

IIpakTHyeckas padora 11. Pucku n MmeToasl ynpaBjieHUs HMH

Llenp: u3yunTh METOABI YIIPABICHUSI PUCKOB U METOABI MX CHU)KCHHUS.

B pe3ynbraTe ocBOeHHs TeMbl POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alad B paMKax IMOCTABJICHHOW IeM M BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIUX MPABOBBIX HOPM, MUMEIOLINXCA
PECYpPCOB U OTPaHUYECHUI

TeopeTnyeckas 4acTb

MeTtoapl ynpaBieHUs pHCKaMH HampaBieHbl Ha MpeoOpa3oBaHuE paclpeaeaeHui
OyAyIuX pe3yabTaToB B COOTBETCTBHHM CO CTpaTerHsIMHU pa3BUTHA OW3HECa, MHEHUSMH,
OXKUJAHUSMHU M TPEIBUACHUSIMH MEHEIKEPOB WJIM COOCTBEHHHUKOB KamuTala; HaOI01aeMbIM
pa3BUTHEM PHIHOYHOM KOHBIOHKTYPBI U APYTUMH (haKTOpaMH.

MeTtoapl ynpaBieHUs NPEANPUHUMATEILCKUMH PHCKAMH - 3TO CHOCOObI aKTUBHOTO
BO3/CUCTBUS Ha (PaKTOPBI PUCKA M CITOCOOBI 3aIIUTHI OT HUX OOBEKTOB PHCKA.

B ycnoBusix aeiictBusi pa3HOOOpa3HBIX BHEIIHUX U BHYTPEHHHUX (PAKTOPOB PUCKA MOTYT
UCTIOJIb30BAThCS Pa3IMYHbIE CHOCOOBI CHIKEHHS PHCKa, BO3ACHCTBYIOLIME Ha T€ WM WHBIC
CTOPOHBI JI€ATEIBHOCTH MPEIIPUATHS.

MHoroo0Opa3ue NpUMEHSIEMbIX B NPEANPUHUMATEIBCKON JEATENbHOCTH METOJIOB
YIOpaBIE€HUS PUCKOM MOKHO pa3JeUTh Ha 4 TPYIIIbL:

1) MeTOBI YKIOHEHUS OT PUCKOB;

2) MeTO/IbI JTOKAJIU3allMH PUCKOB;

3) MeTo1bl IUBEPCU(PHUKAIIMN PUCKOB;

4) MeTo/1bl KOMITIEHCAIIUU PHUCKOB

Puck-MEeHEDKMEHT HMMEET CBOKO CHUCTEMY OHBPUCTUYECKHMX MPABWI M IPUEMOB IS
MPUHSTUS PEIICHUH B YCIOBUIX PHUCKA.

OcHoBHBbIE TIpaBUJIAa PUCK-MEHEIKMEHTA!

1. Henb3st puckoBaTh OOJIBIIE, YEM 3TO MOXKET TTO3BOJIUTH COOCTBEHHBIN KaHUTAI.

2. Hajgo agyMath 0 OCIIECTBUAX PUCKA.

3. Henp3st puckoBaTh MHOTUM Paayl MJIOTO.

4. TlonoXuUTenpHOE PEelIEHNE IPUHUMAETCS JINIIb IPU OTCYTCTBUM COMHEHHS.

5. Ilpn HanM4MKU COMHEHUH MPUHUMAIOTCS] OTPULIATEIbHBIE PEICHUS.

6. Henp3a nmymarh, 4TO BCErja CyIIECTBYET TOJIBKO OJHO pelieHHe. Bo3MoXKHO, ecTh U

JIpyTHE.

3aganme 1
Wcnone3ys nannble keiica «OOO “YuauHa”: mpou3BOACTBO MUAMM Ha benoM Mope»
(mpakTudeckas padora 10), He0OX0AMMO 3aMOTHUTE TAOJIHITY.
Ta6muna 1 - Uneatudukanus pucko OO0 «YHJIMHA

NpenTuduxanus puckoB Pa3pabotka 51
Onucanue| OpUEHTUPOBOYHAS
OLICHKa Mep IO
60opbrOe ¢ pucKOM

ITpnunna
HaumenoBanue prucka BO3HHKHOBeHuUs | YIIEPOa
pHCKa




HesaBepiieHne cTpouTenbcTBa 3HaHHS  Ha
100epexbE

He3sagepiieare 000pyI0BaHUS TIAHTAIIMA IS
MHJIMI B CPOK

[ToBpexaeHne CyOCTPaToB ¢ MUIUSMH

IlonomMka 060pYI[0BaHI/I$I, KaTCpoB, JIOOOK

Puck He HaWTH AOCTATOYHOIO KOJUUECTBA
MOKynaTeser NpoayKIuu

HOTepH KJIIMCHTOB

Ilanenue CIIpOoCa Ha NPpOAYKIHUIO

PaboTHHK OpraHu3aIu noTepsi
TPYAOCIOCOOHOCTh  (YaCTHUYHO, MOJHOCTHIO,
BPEMEHHO), MOTHO (YTOHYIT)

OnmnopTyHUCTUYECKOE MIOBE/ICHNE
COTPYJIHUKOB

BBenenune muatel 3a  NPUOpPEKHYIO 30HY,
TOBBIIICHUE HAJIOTOB C MPEANPUIITHI U T. 1.

PocT 11eH Ha TOIUIMBO U AJIEKTPOIHEPTUI0

CWIBHBIM IITOPM, Yparad

[Toxxap B oduce wid TMOMEIIEHUH, TJe
XpaHUTCS o0opyioBaHue, TOILINBO,
MaTepuabl

Puck rubenu Mmunui

3aganue 2

HeoOxonumo 3anonHuTh Tadiuiy «Pucku OM3Hec-npoexTa», ykazas 7 BUJIOB PUCKOB MPUCYIIUX
Bameli OusHec-uiee, NpUYMH HMX BO3HUKHOBEHHUS, YpPOBEHb yiuepOa W Mepbl IO HX

HEWTpanu3aluuu

WNnentudukaus puckos

Omnuncanue PHUCKA HpI/I‘II/IHa BO3HHKHOBCHUS pHUCKa

Onucanue
ymiepoa

Paspabotka Mep 1o
60pbrOe ¢ pucKkomM

Bonpocsl ais1 00CyKaeHus:

1. OcHOBHBIE METObI OLICHKU pHCKa

2. Kiaccudukanus METo0B YIIpaBIeHHS PHCKAMU

3. Mertoabl yKJIOHEHHS OT PUCKa




4. Mertoapl JTOKaIU3alUU PUCKA
5. Meroap! nuccunanuu (pacrnpeeneHus) pucka
6. Meronbp! KOMIIEHCALIUU PUCKa

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 12. ®uHAHCHPOBAHHE HAYYHO-TEXHUYECKHUX NPOEKTOB. OneHka
HHBECTHLMOHHOM NMPHUBJIEKATEILHOCTH IIPOEKTA

Llenb: M3y4UTHh OCHOBHBIC HCTOUHUKH (PMHAHCHUPOBAHNUE HAYYHO-TEXHUYECKUX NPOEKTOB

B pe3ynbraTe ocBOeHHs TeMbl POPMHUPYETCS] KOMITETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alad B paMKax IMOCTaBJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYpPCOB U OTPaHUYECHUI

TeopeTnyeckas 4acTb
BaxHbIM plIeMEHTOM MHHOBAIIMOHHOTO MeXaHW3Ma, obecrneuuBaronM 3¢ (HeKTUBHOCTh
YHOpaBJICHUA U YCIIEX HHHOBaHHOHHOfI JCATCIIBHOCTH, SABJISICTCA (i)I/IHaHCI/IpOBaHI/Ie. Pazmmuaror
nBe (Gopmbl (GUHAHCHPOBAHUS MHHOBAIMN — MpsAMOE€ M KOCBeHHOe. K TpsSMBIM HCTOYHHKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. OrokeTHBIE ((penepaiabHble U perHoHaAIbHBIC) CPEJICTBA;

. BHEOIOKETHBIE (DOH]TBI;

. cOoOCTBEHHBIE Cpe/ICTBA PEANPUITUI (00BETUHEHUT);

. KPEIUTHI;

. MHHOBAI[MOHHBIE MHBECTHUIINH;

. crernuaibHble (POHIbL;

. MHHOBAI[MOHHBIE HMHOCTPaHHbIE KPEAUTHl Ui BEHYYPHBIX OpraHHU3alui,
pa3padaThIBarOIINX HAYKOEMKHE HOBIIIECTBA;

. IPaHTBHI.

Croza MOXKHO OTHECTH W JPYTHE€ UCTOYHUKU (HampuMep, CTpaxoBbie POHIBI, B OyIyIIeM
BEeHUYYpHBIC (DOH/IBI, 1IeTIEBBIC OJIATOTBOPHUTEIbHBIC TOCTYIUICHHUS U T. 1T).
K KocBeHHBIM UCTOYHHKAM (PUHAHCOBOM MOIEPIKKU HHHOBAITUNA OTHOCSTCS:

. HaJIOTOBBIC JILIOTHI U CKUJIKH;

L] HAJIOTOBBIC KPCAWTEI,

. KpEAWTHBIE JBIOTHI, T. €. TMPEAOCTABICHHE KPEAUTOB TMPEANPUATHIM —
MOTEHLHATbHBIM OTPEOUTENSIM MHHOBAIIMOHHBIX pa3paboToK;

. (MHAHCOBBIE CAaHKIIMU 32 HEBHITIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOIICHH) U
00513aTCIBCTB;

. JU3UHT CIIEUATBHOTO HAYYHOTO 00OPYIOBAHHS U CTEH/IOB;

L] TaMO>XCHHBIC JIBI'OTHI,

. aMOPTHU3AI[MOHHBIE JILI'OTHI,

. HayYHO 00OCHOBAHHOE IICHOOOpa30BaHUE HA HAYYHO-TEXHUYCCKYIO MTPOIYKIIHIO.

K KOCBEeHHBIM UCTOYHHKAM TaK>K€ MOXHO OTHECTH TOCYJapCTBEHHBIN MPOTEKIIMOHU3M B
MEXJTYHAPOJTHOM  HAyYHO-TEXHHUYECKOM  COTPYJAHHYECTBE, BKIIOUYCHHUE WHHOBAIIMOHHBIX
MPOEKTOB HOBAaTOpPOB (B TOM UYHWCJIE€ WHUIMATHUBHBIX) B KOMIUICKCHBIC (hefepaiabHble |
rOCy/IapCTBCHHBIC HAyYHO-TEXHUUCCKHUE, HHHOBAIIMOHHBIC MMPOTPAMMEI; OTPEICIICHHBIC JIHI'OTHI
JUTSL HAyYHBIX OPTaHU3AIMA MIPH PEMOHTE CIIOKHBIX OIMBITHO-IKCIIEPUMEHTATBHBIX YCTAHOBOK U
puOOPOB | JIp.

[To ypoBHIO ympaBlieHUsI UCTOYHUKY (PMHAHCUPOBAHUS MHHOBALIUN TIOJIPa3AeIIsAIOTCS Ha!

. benepabHbIe (00IIETOCYAAPCTBEHHBIC);



. OTpacleBbIe,

. pEeTHOHAIBHEIE,

. WHCTUTYIIMOHATBbHBIC (TIPEANPUATUN, HAYIHO-TIPOU3BOJACTBEHHBIX KOMITJIEKCOB).

Ha ¢enepanbHOM ypOBHE HCTOYHHKAMH (UHAHCHPOBAHUS WHHOBAIMHA SIBISIFOTCS
rOCyIapCTBEHHBIN OFO/KET, BHEOIOKETHBIE (DOHIBI, CTICIIUANBbHBIE (JOH/IBI, 3a€MHBIE CPECTBA B
dbopme BHETHETo (3apyO0eKHOTO) M BHYTPEHHETO TOCYIapCTBEHHOTO J0JTa (00 IUTamum, 3aiiMBl,
cepTtudukatel), KpeIUTHI.

Ha orpacimeBoM ypoBHE K WCTOYHWUKAM (DMHAHCUPOBAHWUS WHHOBAIIMA OTHOCSTCS
OTpaciieBble U MEXKOTpacleBble BHEOIOKETHBIE (DOHIBI, MPUBJICUCHHBIC CPEICTBA (OT MPOJAKH
aKIMd W WMYIIECTBA, IICJIEBbIC TIOCTYIUICHUS), OFO/DKCTHBIE M OaHKOBCKHE KPEIUTHI,
(buHAHCOBBIE PeCypChl OT MEKIYHAPOIHOTO COTPYAHHYECTRA.

Ha pernonamsHOM YpOBHE HMCTOYHHKAMH (DPMHAHCHPOBAHHSI MOTYT OBITH PErHOHATBHBIN
(pecnyOnuKaHCKUH, 00IaCTHOW) OI0/DKET, CHIeMabHBIE PETHOHAIbHBIC BHEOIOIXKETHBIE (DOHIBI,
YaCTHYHO (e/IepaIbHBIN OFOJKET, JACTHIHO MEKOTPACIICBBIC BHEOIOKETHBIC (DOH]IBI, KPETUTHI,
WHHOBAIIMOHHBIC WHBECTHUIIHH.

Ha wHCTHTYIMOHAIRHOM ypoBHE (TIpeANpUATHS, OOBCAWHEHWS) HNCTOYHHKAMHU
(GbUHAHCUPOBAHUS SBISIFOTCS COOCTBEHHBIE CPEICTBa, OIOJHKETHBIC CPEACTBA, BHEOIOIKETHBIC
(GOHJIBI, KPEAHTHI, CPEICTBA (PUHAHCOBO-IIPOMBINIUICHHBIX TPYIII, HAYYHO-TIPOU3BOJICTBEHHBIX
KOMIUIEKCOB M KOpHOpamuii (IIsi MalbIX «JOYEPHHUX» TPEANpUATHH), HWHOCTPAHHBIE
WHHOBAIIMOHHBIC pPECypchl (JI7I1 COBMECTHBIX TPEINPHITHIA), CPEJICTBA OT MPOJAXKH aKIUH,
KPEAUTHBIC JIbIOThI, TU3UHTOBBIEC TbIOTHI.

Ha ypoBHe Hay4HO-WCCIIEIOBATEIBCKUX HWHCTHTYTOB M HAyYHO-IIPOHU3BOJICTBEHHBIX
KOMIUIEKCOB K MCTOYHHMKAM (UHAHCHPOBAHUS MHHOBALIMKA OTHOCSITCS COOCTBEHHBIE CPEJICTBA,
OXO/DKETHBIC W BHEOIO/DKETHBIC CPECTBA, KPEIUTHI, YACTUIHO aMOPTHU3AIMOHHBIC OTYHCIICHHUS,
JU3UHTOBBIE JIBIOTHI, ClelUalbHble (DOHMBI, TPAHTHI JAJs HAYYHBIX PAaOOTHUKOB U HAYYHBIX
yupexaeHnid. B oTAenmpHBIX  ciydasX —(UHAHCHPOBAHWE WHHOBAIIMOHHBIX  IMPOCKTOB

OCYIIECTBIISIIOT CaMU 3aKa34MKH — TOTPEOUTENN MPOAYKIMHU, TMOIy4aeMod B pe3ylbTaTe
NHHOBAIINH.
3aganus
3aganue 1

W3yunB JEKIIMOHHBIA MaTepual U JIOMOJHUTEIbHYI0 HH(POPMAIHIO, HEOOXOIMMO
3aMOJIHUTh TabIuIly (He MEHee 5 UCTOYHUKOB).

Hctounuk XapakTepucTHKa UCTOYHHUKA [IpeumymectBa | Hemocratku
¢buHAHCUPOBaHUSA (3aeMHBIN/TIPUBIICUEHHBIH;
BHYTPEHHEH/BHETITHUN»

BO3BpaTHBIN/0€3BO3paTHBIN

3aganmue 2

HeobxonumMo BbIOpaTh JBa HamboJee BEPOATHBIX HCTOYHHMKA (DMHAHCUPOBAHUS CBOEH
chopmynupoBaHHON  Ou3HEC-uaeH, OOOCHOBAaB CBOMl BBIOOp, YyKa3aB HEOOCTaTKU U
MpeuMyIiecTBa Kaxkaoro uctounuka (3-4 nocromHctBa u 3-4 Hemocratka). Takke aaTh
XapaKTepUCTUKY BbIOPAHHOIO MCTOYHHMKA (BHYTPEHHEH WM BHEUIHWM, BO3BpaTHBIM WIIU
0€3BO3BpaTHBII).

Bonpochl K NpaKTHYECKOMY 3aHATHIO:

1. cDI/IHa.HCI/IpOBELHI/IC HWHHOBAIIMOHHBIX ITPOCKTOB.



['ocynapcTBeHHbIE HCTOUHUKU (PUHAHCUPOBAHMSL.

BHeOrokeTHbIE HCTOUHUKH (PUHAHCHPOBAHUS.

HerocyaapcTBeHHbIE HCTOUHUKN (PUHAHCUPOBAHMSL.

Kommepueckre ucTouHNKN (PMHAHCHUPOBAHUS.

BenuypHble HCTOUHUKH (PUHAHCUPOBAHMUSL.

®dunancupoBanue ['ocynapcTBeHHbIM (OHJIOM COACHCTBUS PA3BUTHIO MaJIbIX OPM

NpEANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

duHaHCHPOBaHUE HHHOBAIIMOHHOM ESTEIbHOCTH Ha PETHOHAILHOM YPOBHE.

9. ®uHaHCUpPOBaHME U MOAJCPKKA MHHOBAIIMOHHOM NEATEILHOCTH 3apyO0eKHBIMU
CTPYKTYpaMH.

10. ®uHaHCMPOBaHNE HEKOMMEPUYECKUX ITPOEKTOB.

11. JlaiiTe onpeneneHue NOHATHIO «(UHAHCOBOE 0OecIedeHne MpeAPUHIUMATEIbCTBAY U
KakUM 00pa3oM MPOUCXOAUT KIacCUPUKAIHS HCTOYHUKOB (PUHAHCUPOBAHHUS
MPEANPUATHS?

12. Ha peanu3anuu Kakux MPUHIMIIOB OCHOBAHO (PMHAHCOBOE OOECIIeyeHHe
IIpEeANPUHUMATENIBCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHUM U BHEIIHUM HCTOYHHKAM (PUHAHCUPOBAHUS?

14. Urto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM NpeanpusTus?

15. HazoBute HOBBIE (POPMBI U METO/ABI (PUHAHCUPOBAHUS ACATEIBHOCTU MPEATIPHSITHS.

16. PackpoiiTe 5JKOHOMHYECKYIO CYIIHOCTh (haKTOpPHHTA.

17. JlaiiTe onpeneneHre 1 Ha30BUTE OCHOBHBIE BU/IbI JIN3HHTA.

18. Kak ocymiecTBisieTcst pacdeT 001el CyMMBbI JIM3UHTOBBIX TUTATEKEH?

19. HasoBure npenmMyIiecTBa U HEAOCTATKU MCIOIb30BaHUS JIN3HUHTA.

20. Ha3zoBuTe OCHOBHBIE BH/IbI 32€MHOT0 JOJITOBOTO (PMHAHCHUPOBAHUS MPEIIPUATHUS.

21. B kakux ciay4asx peKOMeHIyeTcsl pMHaHCHUPOBAHUE 3a CUET JOJITOBBIX 0053aTeNbCTB?

Nk wbd

*®

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 13. ®uHAHCHPOBAHHME HAYYHO-TEXHUYECKHUX NPOEKTOB. OueHka
HHBECTHLHOHHOM NMPHUBJIEKATEILHOCTH IIPOEKTA

[lenb: M3Yy4UTh METOMABI OIEHKU APGEKTUBHOCTH (PUHAHCOBBIX BIIOKCHHA B HOBBIC
IIPOEKTEI

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

Teopernyeckas 4acTb

B nonsrue B(I)(beKTI/IBHOCTI/I HWHBCCTUIUOHHOT'O ITPOCKTA OOBIYHO BKJIaJbIBAIOT CTCIICHL €TI0
COOTBETCTBUA LECIAM U MHTEPECAM YHAaCTHUKOB MHBCCTUPOBAHMA. ,HJ'IS[ TOTO YTOOBI OIPECaACIINTD
9Ty CTCIICHb U HUCIOJIB3YCTCH OLICHKA, IMPU 3TOM HPOCKT MOKET OBITH OLICHCH Cpasy IO IBYM
IIOKa3aTcisiM.

e ero 3¢¢eKTUBHOCTL B 1eJIOM — OOIIeCTBEHHAs (COIMATBbHO-DKOHOMHUYECKas) M
KoMMepueckas (puHaHCOBas);
e 3¢ ¢deKTHBHOCTL y4acTHsl B IPOEKTe — OILIEHKa IPOBOAUTCS Ul ONPEIEIICHUs

peann3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTH B 3TOM BCEX YYACTHUKOB.
Cama oneHKka NpoeKTa 0a3MpyeTcs HA HECKOJIbKHUX OCHOBOMNOJIATAIIIUX MPUHIMIIAX:



1. PaccMoTpenne W aHalWM3 NPOEKTa HA BCEX JTanax >KW3HEHHOrO IHWKIa — OT
MIPEABIHBECTUIIMOHHOTO ATara 70 3aBEPIICHHS MPOEKTa.

2. O60CHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX MMOTOKOB ISl BCETO PACUETHOTO MEPUO/IA.

3. ComocTaBUMOCTb YCJIOBUIH CpaBHEHHUS Pa3HBIX MPOEKTOB JUIsl BHIOOpA ONTUMAIBHOTO
peuieHusl.

4. MaxkcuManbHOCTh U MOJIOKUTEIBHOCTD 3 (eKTa OT peain3aluy MpoeKTa.

Yder BpeMeHHOT0 (hakTopa.

VYyet Oyaymux GUHAHCOBBIX 3aTPaT U MOCTYIICHUH.

Yder Hanbosee CylecTBEHHBIX TOCISACTBUN OT pealn3aliy MPOoeKTa.
VY4eT HHTepecoB BCEX YUaCTHUKOB MPOEKTA.

9. Ouenka BIUSHUS WHOISAIUH.

10. OueHka BIUSHUSA PUCKOB peaN3allnu.

[eabi0 OlleHKH MHBECTHIMOHHBIX NMPOEKTOB fABJISIETCS HCYEPNBIBAKIIMIA OTBET HAa
TPH OCHOBHBIX BOIpoca:

e KaKOBa PeHTA0ENbHOCTh NHBECTHUIIUH;

e KaKOBBI CPOKH OKYIAaE€MOCTH MPOEKTA;

e KaKOBBI PUCKH MPOEKTA.

I'pamoTHO npoBeleHHAS] HHBECTUIIMOHHAS OIIEHKA MPOEKTA MO3BOJIsIeT:

e OIICHUTH pPEATbHYI MOTPEOHOCTh B WHBECTHPOBAHUU M HAIWYHE HEOOXOAMMBIX IS
ATOTO YCJIOBU;

e BBIOPATh ONTHUMANLHBIC HMHBECTUIIMOHHBIC PEIICHNUS;

e BBIIBUTH (DAKTOpHI, CMOCOOHBIE OKa3aTh BAMSHUE Ha (PAKTHUUECKHE HTOTH
MHBECTHUPOBAHUS U CKOPPEKTUPOBATH UX JICUCTBUE;

e OIICHUTH MPUEMJIEMBIE TTapAMETPhI PUCKA U JIOXOTHOCTH;

e pa3zpaboTaTh MEPOMPHUATHUS MO MOCTHHBECTUIIMOHHOMY MOHUTOPHUHTY.

OuneHka MHBECTMLHHMOHHOM MNMPHBJIEKATEJIHLHOCTH NPOEKTa HEO0X0AMMA KOMIIAHMU B
CJIEAYIOUIUX CIAYYAAX:

1. Ilpu noucke MHBECTOPOB.

2. Ilpu BeI6OpE Hanbomnee 3(pPEeKTUBHBIX YCIOBHI KPEAUTOBAHUS WM WHBECTUPOBAHUSI.

3. Ilpu BeIOOpE YCIOBUI CTpaxOBaHUS PUCKOB.

Yame Bcero Hanbosiee 3aMHTEPECOBAaHHBIM B MTPOBEICHUN WHBECTUITMOHHOMN OIIEHKH JIHIIOM
SIBJISICTCS] CaM MHBECTOP.

Br160p 0THOTO KOHKPETHOTO MHBECTUIIMOHHOTO IPOEKTa B HEKOTOPBIX CITydasx MOXKET ceOs
HE OKynuTh. Hepeoko 6o3uuxaiom cumyayuu, 8 KOMOPbIX peuieHue o 8blbope OO0NHCHO
NPUHUMAMbCA 8 YCI08UAX, KO20d HA PACCMOMPEHUU UMeemcsi HEeCKOIbKO NpoeKkmos. B smom
caydae oyeHka NPUMEeHAemcsi:

e s ompeaeneHUss 3PGEKTUBHOCTH HE3aBUCUMBIX WHBECTHIIMOHHBIX MPOEKTOB, KOTJa
perieHre O MPUHATHAN WIIH OTKJIOHEHUU OJHOTO HE BIIMSIET HA PEIICHUE O MMPUHSATHUU JPYTOro;

e s ompeneneHus dPGEKTUBHOCTH aNbTEPHATHBHBIX WM B3aMMOUCKIIOYAIONINX JPYT
JIpyra TMpOeKTOB (cpaBHHUTENbHAass H(G(EKTUBHOCTH), KOTrJa TMPHUHSATHE OJHOTO W3 HHUX
aBTOMATUYECKU UCKIIIOYAET MPUHSATHE JPYTOro.

CyIIecTBYIOT METO/IbI, KOTOPHIE TMO3BOJISIOT JENaTh BBIBOJBI, PacdeThl U pa3pabOTKU HE
TOJIBKO TI0O BO3MOHBIM CIICHAPHUSM PAa3BUTHUS OJJHOTO MPOEKTA, HO U BEIOMPATh ONTUMAIIBHBIN HX
Ha0Op M3 MHOXKECTBA BEPOSTHBIX MMPOCKTOB.

Sl NS

Saxanus

3aganme 1
W3yunuB JEKIMOHHBI MaTepuan U JONOJHHUTENbHYI HH(pOpMaIuio, HEOOXOIMMO
3aIOJIHUT TaOIHILy

Ha3Banue Merona oLeHKn Yenosus IIpeumymecrBa | Henocrarku
IIPUMEHEHUS




Cratndeckue METOABI OLICHKHU

JInHaMUYeCcKrne METOIbI

OKCHepTHBIE METOIbI

3agaya 2

Paccunraiite kputndyeckuii 00beM MpoJax MO MPOEKTY W MpUOBLIL OT mpoaaxu 180 u
300 enuHuUI] NPOAYKLHHU, €CIM HU3BECTHO, YTO: LIEHA €IUHUIBI MPOAYKIUH cocTasisier 2 600
pyOseif; BelMuMHA IMEPEMEHHBIX 3aTpaT Ha W3rOTOBJIEHHME eNWHUIBl mpoaykuuu — 1 200
pyOuiell; BemuuMHA MOCTOSIHHBIX 3aTpaT 3a Mecsi — 280 000 pyOneii. Cnaenaiite BBIBOIBI 00
3¢ (PEKTUBHOCTH TTPOEKTA.

3amaua 3

Heobxonumo paccuutaTth CpOK OKYNaeMOCTH IIPOEKTa €CIU MPEAaraloT UHBECTUPOBATh
B MPOEKT cyMMy B pazMmepe 150 toicsiu pyOnel. M roBopsT, 4TO MpOEKT OyJeT MPUHOCUTH B
cpearem 50 Teics4 pyOseit B TOJ YMCTON TPUOBLITH.

3anaya 4

K yxe umeromumcst ycrnoBusiM npudaBum cieayrouuii paxkr. Bo BpeMsi ocylecTBiIeHUs
NPOEKTa, KaX /bl ro OyaeT TpaTuTbes nopsaka 20 Teicsd pyOiieil Ha pa3BUTHE IPOEKTA.

3apnaua 5

B npoext HyxHO BinoxkuTh 150 ThIcsiu pyOneit. [lnanupyercs, yTo B TeueHHE NEPBOTO
rona goxon Ooyner 30 Teicsy pyosei. B teuenune Broporo — 50 Thicsd. B TeueHue tperbero —
40 ThIcsu pyOnel. A B yeTBépToM — 60 ThICSY. Heo6X0onuMo paccuuTarh CpOK OKYNaeMOCTH
IIpOeKTa

3angauya 6.

K npenpinymeit 3agade nodasisieTcsi ctaBka 1uckoHTHpoBanus 10%

3apanue 7

HeobxomuMo onpenenuts NpUMEpHYIO NMEPBOHAYAIBHYIO CYMMY HEOOXOJMMBIX CPEIICTB
JUTSL peali3aly  pa3padaTbiBaeMOi OW3HEC-HJIEH H PACCUYUTATh C IOMOIINBI0 KPEAWTHOTO
KaIbKYJISITOpPAa BETUYHHY €KEMECIYHOTO IJIaTeka aHHYUTeTHOro raTexa. CTaBka 1mo KpeauTy
B3STh aKTyaJbHYIO Ha JaTy pacdera.

3amanue 8
Paccunraiite Touky 0€3yOBITOUHOCTH TSI pa3padaThIBAEMOT0 MPOEKTa MO CBOECH OM3Hec-
HLIEU.

BOl'[pOCI)I K IMIPAKTHUY€CKOMY 3aHATHUIO:

1. HepeqncnI/ITe OCHOBHBIC IMTPUHIUIIBI O€HKHW HHBCCTHIMOHHOT'O ITPOCKTA

2. YTounute Bl 3)PEKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA

3. [aiite onpeneneHne cpoka OKynaeMOCTH IPOEKTa

4. Yto npeacTaBisieT U KaK pacCUUTHIBAETCS BHYTPEHHSS HOpMa JIOXOJHOCTH?

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 14. HemarepnaibHble AKTHBBI H OXPAaHA HHTEJLUIEKTYAJIbHOM
COOCTBEHHOCTH, JINLICH3HPOBaHUE

[enp: wW3yunuTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBIAIOIIUE  KOHCYJIbTallMOHHO-
nH(pOpMallMOHHOE o0ecTieueHne NPeIPUHUMATENbCKON AeSITENbHOCTH.
B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMITETEHIIHS:



VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCA
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acThb

Hemarepuaneuble aktuBel (HMA) — 3TO II€HHOCTH, KOTOpBIE MCIIOJIB3YIOTCS AJIs
BeJIeHUs On3Heca, HO He UMEIOT PU3n4ecKoi (hOpMBI.

B oOmem cnywae HeMaTepualibHble  aKTUBBI  BKJIIOYAIOT B ce0s  OOBEKTHI
MHTEIJICKTYyallbHOM  cOOCTBEHHOCTH. IlpM cOOTBETCTBUM ONpPENEICHHBIM KPUTEPUSM K
HEMaTepualbHbIM AKTUBAM, B YACTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K PO):

— IPOU3BEIEHUS HAYKH, IUTEPATYPhl U UCKYCCTBA;
— nporpammsl Juist OBM;

— 0a3bl JaHHBIX;

— HCIIOJHEHUS;

— (QoHOorpammbl;

— BeIIaHWe OpraHu3ali YQUPHOTO WIH KaOEeIbHOTO BEIIaHuS;
—  H300peTeHus;

— TOJIE3HBbIE MOJENH;

— TNPOMBILUICHHBIE 00pa3LIbI;

—  CEJIEKIIMOHHBIE JOCTUKECHMUS;

— TONOJIOTMHM MHTETPAIIBHBIX MUKPOCXEM;

— HOy-Xay;

— (upMeHHbIC HANMEHOBAHUS;

— TOBApHBIE 3HAKHU U 3HAKU 00CITy)KMBaHMUSI,

— HaWMEHOBAaHMS MECT IPOUCXOKIEHUS TOBAPOB;
— KOMMepYecKue 0003HAUCHHUSI.

K HemaTepuanbHBIM aKTUBaM OTHOCST aKTHBBI, KOTOPbIE YJOBJIETBOPSIOT CJEAYIOLIUM
YCIIOBUSIM:

1. 00BEeKT crocoOeH MPUHOCUTH OPraHM3allK SKOHOMHUYECKHUE BBITOJBI (I0XOMI) B OOBEKT
CHoco0€eH MPUHOCUTH OPTaHU3AIMH YKOHOMHUYECKUE BBITO/IBI (0X0) B OyayIeMm;

2. KOMIaHMs UMEET MPaBO Ha MOIyYeHHE JaHHBIX SKOHOMHUYECKUX BBITOJl B OyyIlEeM;

BO3MOXKHOCTb UJICHTU(UKAILIUH OT JPYroro UMyIIecTBa;

4. ucnonb3oBaHME B TEYEHHE [UIMTEIBHOTO BpPEMEHH, TO €CThb CpOKa IOJIE3HOTO
UCTIOJIb30BAaHUs, TMPOJOJDKUTEIIBHOCTBIO — CBbIIe 12 MecseB WM OOBIYHOTO
ONEPaAlMOHHOTO IUKJIA, €CJIA OH MPEBBINIAET 12 MeCSIEB;

5. KOMIIaHMS HE IMPEAINOoNAraeT MOCIEAYIOIY MEepenpofaxy IaHHONO HMYIECTBA B
TeueHrue 12 mecsieB WM OOBIYHOTO OINEPAIMOHHOTO IMKJIA, €CJIM OH TpeBbImaeT 12
MECSLIEB;

6. mepBOHaualIbHasi CTOMMOCTh OOBEKTA MOXKET ObITh OIPEIEIICHA;

7. OTCYTCTBHE MaTepHUaIbHO-BEIIECTBEHHON (YOPMBI.

CornacHo [lonoxeHuio Mo BelEeHHIO OyXraJTepcKOro yuyera M OyXraiarepckoil OTYETHOCTH B
Poccuiickoit denepanunu Kk HemamepuaibHblM akmueam OTHOCSITCS:

e IpaBa, BO3HUKAIOILIUE U3 aBTOPCKUX U MHBIX JOTOBOPOB Ha MPOU3BEICHUS HAYKH,
JUTEPATypPhl, UCKYCCTBA U OOBEKTHI CMEXKHBIX MIPaB, BKIIIOYas KHHO(DUIBMBI, HHBIE
ayJIMOBHU3yaJIbHbIE TPOU3BEACHHUS, TeaTPaTbHO-3PENIUIIHbIE TIPECTABICHNUS,
MYJIBTUMEANMHBIE TIPOAYKTHI U T.I1.;

e IpaBa, BO3HHUKAIOLIUE HA ITporpaMMsbl st OBM, 6a3bl JaHHBIX U APYTOE;

e MpaBa, BO3HMUKAIOIIUE U3 MATEHTOB HAa N300pETEHHsI, POMBIIIJICHHbIE 00pas3Ibl, U3
CBUJICTEJILCTB Ha MOJIE3HbIE MOJIENH;

e  HCKJIIOUUTENIHOE MPaBO NMAaTEHTOO0IaAaTeNs Ha CeJICKIIMOHHbBIC IOCTHKECHUS;

e HCKIIIOUMTENBbHOE MPaBO BIaJIeNblla HA TOBAPHBIEC 3HAKU U 3HAKH O00CITY>KMBaHUSI WU
JIMIIEH3UOHHBIX JJOTOBOPOB HA UX HUCIIOJIb30BAHUE;

(98]
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e IIpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHbIC TEXHOJIOTUU U JPYTUE
pe3yIbTaThl UHTEJUICKTyJIbHON JIESTETHHOCTH,

e JIeNIOBas pemyTalusi OpraHu3aluH.

K HMA He oTHOCSTCS:

e  OpraHU3allMOHHBIE PACXOJbI (PACXO/IBI, CBA3AHHBIE C 00pa30BaHUEM IOPHANYECKOTO
JUTIA, IPU3HAHHBIC B COOTBETCTBHUH C YUPEIUTEILHBIMH JJOKYMEHTAMH YaCThIO BKJIaa
YYaCTHUKOB (yupeauTenieil) B yCTaBHBIN (CKJIaI09YHbIN ) KamuTaa OpraHnu3aliun);

e HWHTEJUICKTYaJbHBIC U JIEJIOBBIC Ka4eCTBA TIEpPCOHAA OPTraHU3allUN, WX KBATM(DHUKAITHIO U
CIIOCOOHOCTH K TPYAY, MOCKOJIbKY OHU HEOTACTUMBI OT CBOUX HOCUTENEH U HE MOTYT
OBITH UCITOIH30BaHbI 0€3 HUX.

B Poccun HemarepualibHbIe aKTUBBI HE TPHU3HAOTCS MPEIMETOM HAIOTOOOIOXKEHHS Ha
UMYIIECTBO oOpranu3anuu. [Ipu BBIIOJIHEHWH psAla yCJIOBHA B HAJIOTOBOM YY€Te Ha
HEMaTepualbHbIe aKTUBbI HAUUCIISAECTCA aMOPTU3ALIUS.

Jlunien3upoBanne COOCTBEHHOCTH TIPEACTABISIET COOOM TIpolecc Tmepenadu TpaB
BPEMEHHOTO  TOJIb30BaHMSI OOBEKTOM  HMHTEIUICKTyalnbHOH cobcTBeHHOCTH. CoriacHo
rpaXJIaHCKOMY 3aKkoHOAAaTeNnbCTBY Poccuiickont denepanuu, CTOpoHa, Mepenaronias Ipasa,
Ha3bIBACTCS JUIEH3UAP, & CTOPOHA, IPUOOpETAroIIasl MpaBa — JIMIIEH3UAT.

3aganug

3ananne 1
BbI ipoBenn nccieioBaHue B 00ACTH XMMHUH, B PE3yJIbTaTe KOTOPOTO OTKPBLTH HOBBIH
3aKOH MPUPOJIbI, CAHTE3UPOBAIM paHee He M3BECTHOE BEIIECTBO M HAMKCAIN 00 3TOM HAyUHYIO
CTaThl0. BeimenuTe u oXxapakTepu3yluTe Bce OXpaHOCIOCOOHBIC pe3ysIbTaThl HHTEIUICKTYIbHON
NeSITeIbHOCTH:
HayuHoe oOTKpbITHE, HOBOE BEIIECTBO (M300 peTeHue), Hay4yHas CTaTbs
(mpoun3BecHNE HAYKH).
HoBoe BemecTBo (M1300peTeHNe), HaydHast cTaThs (IPOU3BEACHUE HAYKH).
HoBoe BemiectBo (M300peTeHNE) MpU YCIOBUU €TI0 MATCHTOBAHMS, HAay4dHas CTAaThs
(mpou3BeicHUE HAYKH) TPU YCIIOBUM €€ Oy OJIMKOBaHMS.

3aganme 2
AHTOHOB — €IMHCTBEHHBIH aBTOp pa3pabOTKM — pacKpbUl €€ CyTh B JOKJIaJe Ha
koH(pepenumu. Jloknan Obut omyonukoBan 1 gespans 2016 rona. [Janee 18 deBpans 2017 roma
AHTOHOB OOpaTHJICSI K MAaTEHTHOMY IOBEPEHHOMY 3a yCIyraMH 1o O(OpMIICHHIO 3asBKH Ha
pEerucCTpaImio JaHHOW pa3paboTKH Kak m3o0pereHus: B Pocrnarente. [laTeHTHBIM TOBEPEHHBIN
3asBUJI O HETIATEHTOCIIOCOOHOCTH JJAHHOM pa3pabOTKU, TOCKOJIbKY OHA YK€ U3BECTHA M3 YPOBHS
TEXHUKH, TaK KaKk HHGOpMAIHs 0 Hell ObUIa pacKphITa B ONMyOJIMKOBAaHHOM Jokiazae. [Ipourure
1. 3 c1. 1350 'K PO®. [IpaB siu naTeHTHBII IOBEPEHHBIN?
Her, motomy 9uT0 AHTOHOB SIBIISICTCS €IMHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOITOMY
HE «KOHKYPUPYET» caM ¢ cO00H M 3Ta MyOIHMKaIus He MOXKET CUUTATHCS JJIs1 HETO BOIICAIICH B
YPOBEHb TEXHUKH.
Het, moToMy 4TO JBIOTHBIM CPOK Ha MOJAady 3asBKH IMOCIE PACKPBHITUS HH(OpMaIIH
HE HUCTEK.
Jla, moTOMY 4TO MO 3aKOHY HE UMEET 3HAYCHHUS, KTO PACKpbLI JaHHBIE O pa3padoTKe, a
JBTOTHBIA CPOK /IS TIOAAYH 3asiBKH 1TOCIIE PACKPHITHS HH(POPMAIIUN YXKE UCTEK.

3ananue 3
HckarounTenbHbIM MPAaBOM Ha Kakhe OOBEKTHl MHTEIIEKTYaJbHOW COOCTBEHHOCTH
HENIb3S PACIOPSANTHCS (HAIpUMeEp, TyTeM MPEJOCTaBJICHUS IpaBa HCIOJIB30BAHUS TAaKOTO
00BeKTa JPyromy Juiy B GopMe JULEH3MOHHOTO I0T0BOPa)?
PacniopsimuTbcst  MOXHO ~ WCKJIIOUMTENBHBIM ~ TMPaBOM  Ha  JHOO0H  OOBEKT



MHTEIJICKTYalTbHOW COOCTBEHHOCTH.
[Tporpammel nst OBM u 6a3b1 TaHHBIX.
dupMeHHOEC HAMMEHOBAHNE M HAMMEHOBAHUE MECTA IPOUCXOK/ICHUS TOBapa.

3amanue 4

Bocnonp3oBaBmmch IOMCKOM II0 IMATSHTHBIM 0a3aM, HEOOXOIMMO HAHTH IATEHTHI,
BBIJIAaHHBIE Ha pa3IU4Hble OOBEKTHl HMHTEIJICKTYalbHOM COOCTBEHHOCTHM U JaTh WM
XapaKTEPUCTUKY https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpochbl Kk IpakTHYeCKOMY 3aHAATHIO:

1. Yto Takoe MHTEIIEKTyalbHass COOCTBEHHOCTh?

2. Kakue cymecTBYIOT BH/Ibl MHTEIJIEKTYJIbHBIX MPaB?

3. Uem peryaupyroTcsi BOIPOCHI CO3aHMs], UCTIOIb30BAHUS M OXPaHbl HEMAaTepUATbHBIX
aAKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIMILIATh 1 KOMMEPIUAIU3UPOBATh IOPUIUYECKIUMHI
cpeacrteamu?

5. O3HaKOMbTECh C JIMIICH3UPOBAHUEM JCSATEIBHOCTH B O0JIACTH CO3MAHUS W
NpUMEHeHHs MH(GOPMAlMOHHBIX TeXHOJOoruil. Kakue ocHOBHBIE 3aKOHBI PETYIHUPYIOT JaHHYIO
JIeATETbHOCTh?

JIutepatypa: [1 - 8].

IIpakTnyeckas padora 15. HemarepuajibHble AKTUBBI H 0XPAHA HHTE/LUIEKTYAJIbLHOM
COOCTBEHHOCTH, JTUIIeH3HPOBAHHE

Llenb: W3y4uTh  OCHOBHBIE  MOJOXKEHHS,  COCTaBISIONIME  KOHCYJIBTallMOHHO-
MH(POPMALIMOHHOE 0OecTieueHHe MPeIPUHIMATENbCKON eI TeTbHOCTH.

B pe3ynbrate ocBoeHUS TeMbl POPMHUPYETCSI KOMITETSHITHS:

VYK-2 - cnocobeH omnpeaensTh Kpyr 3a1ad B paMKax IMOCTABJICHHOW IeNIM M BHIOMpPATh
ONITHMAJIbHBIE CIIOCOOBI MX PEIeHHUs, HCXOMAs U3 ACHCTBYIOIINX MPABOBBIX HOPM, MMEIOIIUXCS
PECYpPCOB U OTPAaHUYECHUI

Teopernyeckas 4acTb

WutennekryanbHasi cOOCTBEHHOCTh — 3aKpEIJICHHbIE 3aKOHOM HCKJIIOUUTENIbHBIE TpaBa
Ha pe3yibTaT MHTEJUIEKTYaJbHOW JAESITeTbHOCTH WM CpPeACTBAa HMHIUBUIYaJTU3aILUU.
3aKOHOJATENbCTBO, KOTOpPOE OINpejAessieT IMpaBa Ha HHTEIUIEKTYallbHYI0 COOCTBEHHOCTH,
YCTaHABIIMBA€T MOHOIIOJIMIO aBTOPOB Ha ONpEJEJICHHbIE (POPMBI HCIIOIB30BAHUS PE3yIbTATOB
CBOEH WHTEIUIEKTyaJIbHOW, TBOPYECKOH JEATENIbHOCTH, KOTOpble, TakuM OOpa3oM, MOTYT
MCIIOJIb30BATHCS APYTUMU JIMLIAMU JIMIIE C pa3pelIeHUs EPBBIX.

CyTb oxpaHbl NpaB Ha OOBEKTHl HHTENIEKTYAJIbHONH COOCTBEHHOCTH 3aKIIIOYaeTcs B
TOM, 4YTO aBTOp (co3maTenb) OOBEKTa MHTENJIEKTYaJbHOH COOCTBEHHOCTM WM JPyroe
IIPU3HAHHOE 3aKOHOM JIMIIO MOJIy4aeT OT TOCyIapcTBa MCKIIOYUTEIbHBIE IIpaBa Ha CO3JAAHHBIN
00BEKT MHTEJVIEKTYAJIbHON COOCTBEHHOCTH HA ONPE/IEIICHHBINA MTEPHUOT BPEMEHH.

[IpaBoBasi oxpaHa OOBEKTOB HMHTEIICKTYAJIbHOM COOCTBEHHOCTH OOecIeurMBaeTCsl Ha
OCHOBE IMATEHTHOTO 3aKOHOAATEIbCTBA, 3aKOHOJATENbCTBA MO 3allUTe HEA0OPOCOBECTHOI
KOHKypeHLUU (TIpaBa Ha KOMMEpPUYECKYIO0 TaiiHy), aBTOPCKOIO IIpaBa, 3aKOHOJATEJIbCTBA O
CpelCcTBaX WHIWBUIyadU3allMu. 3a HapylLIeHHE IpaB HUHTEIUIEKTYaJbHOW COOCTBEHHOCTH
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HACTYINAeT TpakJaHCKas, YrojJlOBHas M aJIMUHUCTPAaTUBHAs OTBETCTBEHHOCTb. TEXHHUYECKOE
HOBIIIECTBO MOYKHO 3aIlIUTUTH OT UCIIOJIb30BAHUS IPYTHMMHU JTUIIAMH ITyTeM oQOpMIICHHUS MTaTeHTa
Ha u300peTeHue, MaTeHTa Ha MPOMBIIICHHBIH 00pa3el, CBUAETELCTBA Ha MOJE3HYI0 MOJENb
WIH HOY-Xay

B coBpeMeHHBIX peanMsX TIpaBoBas OXpPaHAa W 3allUTa HHTEIEeKTYaJIbHOMH
cOOCTBEHHOCTH sBIsieTCS 3(PPEKTUBHBIM CPEICTBOM 3aIIUTBl  OT HEJO0OPOCOBECTHBIX
KOMMEPCAHTOB, NOBBIIICHHS KallUTAJIN3AallMA OPraHU3allui U yBEIMUYEHUS €€ JOXOJIHOM 4YacTy,
CHI)KEHUS PUCKOB MOTEPH MMHUIDKA B Pe3yJIbTaTe NEATEIbHOCTH OpTraHU3allMid, HapyIIaroIInuX
MHTEJUICKTYaJIbHbIC ITpaBa.

3aganus

3ananne 1

[Ipy mpoBeneHUU OIBITHO-KOHCTPYKTOPCKOM paboTel B  j1abopaTopuu  Hay4dHO
UCCIIEI0BATENILCKOTO MHCTUTYTa HAay4HbIM COTpyAHUK MaTBeeB M300pen HOBOE YCTPOWCTBO.
3aBenyromuii  3Toi Jabopatopuert KapmoB morpeboBan ykazaTh B KadeCTBE AaBTOPOB
n300peTeHust He ToJabko MarBeeBa, HO M ero, Kapmoa, MOCKOJIBKY OH OCYIIECTBIsuI oOriee
PYKOBOJICTBO JITaHHOM paboTO#, KOHTPOJIUPOBAJ XOJ €€ BBIMNOJIHEHMUS] M OKa3biBaJl MarBeeBy
BCSYECKOE OPraHU3AI[MOHHOE U MaTepHalIbHOE COJIEHCTBHE, BHUKAI B CYTh Pa3pabOTKU U JaBajl
LIEHHbIe COBEThl. MaTBeeB cOrJlacWicsi Ha 3TO MPH YCJIOBUH, YTO 3TO OyAeT odopmiieHO
JIOTOBOPOM U 3a 3TO eMy Oynaer 3arutadeHo. KaprmoB u MarBeeB moAmnucany coriaiieHue, u3
KOTOPOTO CJIEIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHHU SIBJISIOTCS COABTOPaMH M300peTeHus, U
ObUl0 aHo omucaHue u3oOpereHus. OroBopeHHylo cymMMmy KaprnoB HemeIUIeHHO mepenan
MatBeeBy. MHctutyT odopMun Ha AaHHOE H300pETEHHE IMATEHT, B KOTOPOM oOJsagaTesieM
UCKJTIOUUTENFHOTO TpaBa Ha M300peTeHHe OBl yKa3aH HMHCTUTYT, a aBTOpaMH HM300peTeHHUs
obu ykazansl MatBeeB u Kapnos. Briocienctsun MatseeB noccopuiicsi ¢ KapnossiM u perun
JNOOUTHCS MCKIIIOUEHUS YKa3aHUs Ha aBTOopcTBO KaproBa u3 mareHTa. Boibepure mpaBUIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYyallUH.

Curyanusi COOTBETCTBYET 3aKOHY, IOCKOJIBbKY WHTEIIEKTYaJIbHBIE IpPaBa SIBISIFOTCS
IepelaBaéMbIMM M OTUYYKJAa€MbIMU aKTHMBaMH. MaTBeeB HE HMEET IIpaBa OCIapUBaTh
coasTropcTBO Kapnosa.

[Iponaxa aBTOpCTBa 3aKOHOM HE MpHU3HAaeTcs U He 3amuiaercs. Caenka Kapnosa u
MarBeeBa HHMYTOXKHA, TOTOMY 4YTO 3aBEAYIOLIUH J1abopaTropueil He BHEC HUKAKOTO JIMYHOTO
TBOPYECKOI'0 BKJIa/la B CO3[JaHME M300pPETEHUS U HE MOXKET CUUTATHCS ABTOPOM II0 3aKOHY.
MatBeeB umMeeT OCHOBaHHUS [yl ociapuBaHus coaBTopcTBa Kaprosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiny 3akoHa. Cornamenue KaprioBa u
MatBeeBa sIBiIsSleTCS W3JIMILIHUM M HEACHCTBUTEIbHBIM. MaTBeeB HE MMEET IpaBa OCIAapHUBaTh
coaBTopcTBO KapnoBa u nomkeH BepHyTh KapnoBy NosydeHHBIE OT HETO JEHBIH.

3aganme 2

OOIIeCTBO ¢ OrpaHMYCHHON OTBETCTBEHHOCTHIO «CTapT Am» momamo B PocmaTeHT
3asBKy Ha IMOJIy4CeHHE MaTeHTa Ha KOMMEPUYECKH IICHHYIO pa3pa0dO0TKy B KauyecTBE M300pETEHHUS.
K «Crapr Amy» oOparuiach KOMITaHHS, 3aWHTEPECOBAaHHAs B HCIOJIB30BAaHUM JTAHHOM
pa3paboTKH, C BBITOJHBIM MPEAJIOKEHUEM MPUOOPECTH BPEMEHHYIO HEHCKIIOUUTEIBHYIO
BO3MOXXHOCTh €€ ucroiyib3oBaHus. FOpuct «Crapt Ana» pa3bsiCHUI PYKOBOJACTBY (pUpPMBI, UTO,
10 €ro MHeHu10, B Poccun 310 HeBO3MOoxHO. [IpaB 1 oH?

A. Ja, moTtoMy dYTO JHIICH3UPOBAHWE TATEHTHBIX 3asABOK 3aKOHOJATEILCTBOM HE
MPEyCMOTPEHO.
B. OtyacTu 1a, TOTOMY YTO A0 MyOJMKAlUU MAaTEHTHOW 3asBKU MPABO MCIOIb30BAHUS

cBoell paszpaboTku «CtapT Am» MOXKET NPEIOCTaBUTh TOJHKO B KauyecTBEe HOy-xay (mpu
YCJIIOBUH, YTO CBCACHUSA COXPAHAINUCH B PEIKHUME KOH(i)I/II[eHHI/IaHI)HOCTI/I), a II0CJIC ny6n1/11<au1/m
PEKUM HOY-Xay 110 3aKOHY MPOMAJIAaeT U 10 MOMEHTA MOJTY4YEeHHUs aTeHTa IOPUANIECKI 00BEKT



UCTIONIb30BaHUS OTCYTCTBYET.
C. Her, moTomy 4TO Kak /10, TaK ¥ TOCJIE IMyOIMKAIIMY MATCHTHOW 3asIBKU 10 MOTYYCHHS
nateHTa «CrtapT Am» MOXET MpPeIoCTaBIATh MPaBO HKCIONb30BAHMUS COOTBETCTBYIOIIECH
UHPOPMALIUK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpaHSEMbI OOBEKT HWHTEIUICKTYaTbHOMN
COOCTBEHHOCTH (HOY Xay, U300PETEHHE); a €CJTU B OTHOLIEHUU Pa3pabOTKU COOTIOIANICS PEKUM
KOH(UICHIIMATLHOCTA, TO 3TO TAaKXKE BO3MOXXHO IO JIOTOBOPY O TPEIOCTABICHUU TIpaBa
UCIIOJIb30BaHUSI HOY-Xay (HO TOJIBKO 10 MyOJMKAalWU 3asiBKH, €CJIM BCS CyTh TakOro HOy-xay
3aKITI0Yajiach B JAHHOM U300pPETCHUH).

3amanmue 3

B cBs3u C BBIOMHEHHMEM KOHKPETHOIO 3aJaHus paboroparensi paOOTHUK-UH)KEHED B
Hepabouee Bpems 28 centsaOps 2016 roma paspaboran yCTPOHCTBO Ui CIYTHHKOBOI'O
MOHHMTOPHUHTA MECTOIOJIOKEHUSI TPYHN U OTAEIbHBIX JIIOJEH, O YeM MHCbMEHHO YBEIOMMUII
pabGoronarens. PaboTogarens Hudero pabOTHHUKY MO MOBOAY 3TOM pa3paboTKH HE coolmal, a
24 ¢espans 2017 roga nojan B OTHOIIEHUH Hee B PocmaTeHT 3asBKy Ha BblJady MaTeHTa Ha
MOJIE3HYI0 MOJIeNb, yKa3aB paOOTHMKAa B KadecTBE aBTOpAa U BBIUIATUB €My THIIOBOE
BO3HArpax/eHue, OrOBOPEHHOE B TPYAOBBIX JOTOBOpaX BCeX paOOTHUKOB JAHHON OpraHU3allNu.
BriocnenctBun mateHT paboToJaTeNro Ha 3Ty IMOJIE3HYI0 MOJENb ObUT BBIAAH, paboTOIATENh
MPUHSJT UCKIIIOYUTENILHOE MPaBO HAa Hee K OyXrajTepcKoMy ydeTy M NMpeAoCTaBWI MPaBO €e
HCIIOJIb30BaHUs CBOEMY ITAPTHEPY, KOTOPBIN Hadaj MPOU3BOACTBO TAKUX yCTpoicTB. Bripase nu
uHXeHep: 1) ocmapuBaTh Bbliauyy nareHTa; 2) TpeboBaTh OT paboToaarenss KOMIEHCAUH 3a
HapyIlIeHHEe UCKITIOUUTEIHLHOIO IpaBa HHKEHepa Ha JaHHYI0 pa3paboTKy?
A. WnxeHep He BIpaBe OCMApUBATh MATEHT U NPEABIBIATH IPETEH3UU K paboTOoAATENIO,
IIOTOMY 4TO paboTOoJaTe b MPUHSII UCKIIOUUTEIBLHOE IPABO HA U300peTeHHE K OyXTaiaTepcKoMy
y4eTy (TIOCTaBHJI MAaTeHT Ha OaJIaHC).
B. WNuxeHep BOpaBe ocrapuBaTh NAaTEHT U TpeOOBaTh KOMIIEHCAIMHA OT paboToaarens u
ero mapTHepa, MOTOMY YTO M300pETeHHE HE SBISUIOCH CIIY>KEOHBIM Uy paboTonaTensi He ObUIO
IIpaBa Ha MOJIy4YE€HUE NIAaTEHTA.
C. WuxeHep BmpaBe OclnapuBaTh MATEHT, MOTOMY YTO MPaBO Ha IOJIy4YE€HHE IaTE€HTa
BEPHYJIOCb K HEMY KakK aBTOpy-u300peTarento (pabOOTHHMKY), HO He BIpaBe NPEAbIBIATH
IPETEH3UH O HAapyIIEHUH CBOET0 MCKIIIOUUTEIBHOIO IIpaBa (II0TOMY UTO y HEro ero He 0bL10), a
BIIpaBe TpeOOBaTh BO3MEUIEHMs] YOBITKOB M (MJIM) KOMIEHCAIlMM MOpPAJIbHOTIO Bpeda (eciu
CMOXET JI0Ka3aTh COOTBETCTBYIOIINE OOCTOSITENICTBA).

3ananmue 4

CoTpyaHHK, paboTaromuii B KOMIAHUU 110 TPYIOBOMY JOTOBOPY, IO CBOEH M