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BBenenue

I/I3yquHe JUCHUITIINHBI «TexHonoruueckoe npeanpruHuMaTCIbCTBO» HaICJICHO Ha
(hopMHUpOBaHKE Y CTYJICHTOB HEOOXOIUMBIX TEOPETUICCKHUX U MPAKTHYECKUX OCHOB OpraHU3aIuu
U BE€ACHUA 6H3Heca B COBPCMCHHBIX YCIIOBUAX.

[Tpu u3yyeHUH 3TOM TUCIUIUIMHBI TOJKHBI OBITH PEaTU30BaHbI CIIEIYIOIINEe OCHOBHBIE 331a4H:

- 3HAKOMCTBO YYaIllIUXCs C TEOPUEN U MPAKTUKOW BEIEHUS] TEXHOJIOTUYECKOro Ou3Heca;

- W3yuyeHHUE OCHOB CO3JaHHMS COOCTBEHHOTO Jela B O0JIACTH  TEXHOJOTHYECKOTO
NpeANPUHIMATEIIbCTBA,;

- IPUOOpETEeHNE HABHIKOB NMPUMEHEHUS] COBPEMEHHBIX IU(PPOBBIX HHCTPYMEHTOB U a/IalTalluu
TEOPETUYCCKUX 3HAHUN K POCCHUCKOM MPAKTHKE MPEIIPUHIMATEIbCTBA;

- O3HAKOMJICHHE C TMPOIECCOM IMPEINPUHUMATEIBCKON JIEATENIbHOCTH, peau3aluen
IpeIIPUHUMATEIHCKOTO MMPOEKTa, OU3HEC - IIIAHUPOBAHUEM, ITPUBJICYCHUEM PECYPCOB;

- UW3y4YeHHE OCOOEHHOCTEH (OPMHUPOBAHKS KOMAHIbI TPOEKTOB B chepe TEXHOIOTHIECKOTO
IIpECAIPUHUMATEIIBCTBA,

B pesynprare W3y4deHHs AMCIUIUIMHBI CTYACHTHI TOJYYalOT MPAKTUYCCKHE HABBIKH IO
OpraHu3ali COOCTBEHHOTO Jeia B c(epe TEeXHOJOTHYECKOTO NPEANPHHUMATEIBCTBA, II0
pELICHUIO 3a/la4 TEKyHIEH MNpeIpUHUMATEIbCKOW JEATENIbHOCTH, 10 TIOUCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UIEH U PECYPCOB Ul pa3BUTHs OU3HECA; OJy4aloT HaBbIKU
KOMaH/IHOTO B3aUMO/ICHCTBUS MIPU COBMECTHON paboTe B paMKax pealu3allid HHHOBAIMOHHOTO
IPOCKTA.

[Tpu BBIMOTHEHUH MPAKTHYECKUX pabOT CTyIEHTHI OITAIMHO OCYIIECTBISIO Pa3paboTKy Ou3Hec-
NPOEKTa TI0 TEXHOJIOTUYECCKOMY TPEANPHHUMATEILCTBY 110 CBOCH YHUKaIbHON WHHOBAIMOHHOW
uzee. Pabota Ha1 MPOEKTOM MpeycMaTpUBaET pa3/IeiIeHuE aKaIeMUICCKUI IPYIIITBI HA KOMaH/IbI,
YHCIEHHOCTHIO IO TPEX YENOBEK, TAKKE PabOThl MOKHO BBITIOJIHATH WHAUBHAYAIBHO.

B IpoHecCe CaMOCTOATCIIbHOIO U3YUCHUA JUCHUIIJIMHBI, IIOATOTOBKU K ITPAKTUYCCKUM 3aHATUAM
CTYACHTY HEOOXOJMMO HANTH M H3YYUTh PEKOMEHAYEeMYIO JHMTeparypy, IeHCTBYyIOIINE
3aKOHOJIAaTEIIbHBIE H HOPMATHUBHBIC aKThI, MATEPHAJIbl CTATUCTHYECKIX COOPHUKOB.

ILJISI OCMBICJICHUA MPOYUTAHHOI'O MaTCpuajia CTYACHTY HNpCIaractcsa OTBCTUTH Ha BOIIPOCHI.
PenieHne TECTOB M aHAIUTHYECKUX 3a7a4 HAYYUT CTYICHTOB CAaMOCTOSTEIBHO MPHUHUMATh
YIPaBICHYCCKHUE PEIICHUS.

3amanus s OPAaKTHYECKUX  3aHATHUA MO  JUCIHILIAHE «TexHonoruueckoe
NPeANPUHIMATEIECTBOY TPEJICTABICHBI B COOTBETCTBUH C TEMAaTUKOW paboUeii mporpamMmel.



ITpakTnueckas padora 1. TexHomornyeckoe npeaAnpuHUMAaTeNsCTBO. OCHOBHBIE OHSTHS U
olnpeneneHus

Lenb: chopMupoBaTh HaBBIKM U yMEHHsI PaOOTHl ¢ HOPMATHUBHO-MPABOBBIMH aKTaMH, U3YUYHUThb
OCHOBHBI€ MOHSATHS U ONIPEICTCHUS TEXHOJIOTHUECKOTO MPEAPUHUMATEIHCTBA

B pesynbrate ocBoeHUs TeMbl OPMUPYETCS KOMIIETCHIINS:

YK-2 - CriocoGeH ynpasisiTh IPOSKTOM Ha BCEX ATanax €ro >KM3HEHHOTO ITUKJIa

TeopeTnyeckas 4acThb
TexHOJIOrHYeCKOe MpeIIPUHUMATEIHCTBO — CO3[JaHHE HOBOTO OM3HECA, B OCHOBY YCTOMYUBOTO
KOHKYPEHTHOTO0 NPEUMYIIECTBa KOTOPOro MOJOXEHAa HWHHOBAILIMOHHAS BBICOKOTEXHOJIOTMYHAs
(maykoémkas) wuges. Ot gpyrux (opMm nOpeanpuHUMATENbCTBA  (COLMAIBHOTO WU
UH/IMBUAYAIBHOT0) TE€XHOJIOTHYECKOE MPEANPUHUMATENILCTBO OTJIMYAETCS TEM, YTO CO3JaHHe
HOBBIX MPOJIYKTOB WJIH YCIYT B 9TOM CJIy4ae HAINpPsIMYIO CBSI3aHO C MCIOJIB30BAHUEM HOBEHIINX
HAYYHbIX 3HaHUI W/MIM TEXHOJOIWi, IpaBaMU Ha KOTOpble 00JaJaeT KOMIaHHUS-pa3pabOTUHK.
N3-3a cienuuky Npou3BOJUMBIX IPOAYKTOB U YCIYT — BBICOKOCIIELIMATU3UPOBAHHBIX 3HAHUN B
paznuyHOi QopMe, — a TakKe HCIOIb3YyEeMBbIX HAyKOEMKUMH (upMamMu pecypcoB —
MHTEJUIEKTYaJIbHOI0 KalluTajla — «IIPOU3BOJICTBEHHBIE MPOLIECCH» B HUX CEPhE3HO OTIINYAIOTCSA
OT TPOIIECCOB MMPOM3BOICTBA MATEPHAIBHBIX MIPOIYKTOB U CTPOSATCS 10 MPUHIIMIIAM CTapTara.
[IpennpuHuMaTenscTBO B cdepe MHHOBALMI OTAEIMIoch B 000coOieHHyo ¢opmy B 1990-x
rogax, korga B KpeMmHHEBOW [OMMHE CTalM TOSBIATECA W paboTaTh  TeEepBbIC
BBICOKOTEXHOJIOTHYECKHE cTapTanbl. BriepBrle BHUMaHKUE ObLIO YAEICHO IMYTH OT 3apOKIACHUS
UJIen 710 KOHEUHOM L1 — KoMMepuuanu3anuu. CylecTByeT MHOXKECTBO ONPEAeICHUN TOHATUS
NpeANPUHIMATENBCTBA B 00JIACTH MHHOBALIMOHHBIX TEXHOJOTH, HO BCE OHU COOTBETCTBYIOT
YTBEPXKICHHIO, YTO Takass (GopMa JesTeIbHOCTH 3aKJIIOYaeTCs B CHUHTE3€ CMEXHBIX oOsacTeit
OomsHeca W wmHHOBamWi. OT TPaIWIMOHHBIX (POPM TMPEANPHHUMATENHCTBA TEXHOJIOTHUYECKOE
CYLIECTBEHHO OTIMYACTCH.
OTnu4uTeNBbHBIE YEPTHI:
° «IIpemnoxenne poxxaaer crpoc». VIHHOBallMM HE CBSI3aHBI C 3alpocaMH OOIIECTBa,
HA000POT, pa3BUTHE OOIIECTBA U TEXHOJIOTMH 3aBUCUT OT HOBIIECTB, IPUBHOCUMBIX OCPEICTBOM
MHHOBAIIMOHHBIX MTPOEKTOB. TeXHNUECKNE MHHOBALIUY TPEJIAraloTCs MOTPEOUTEIIO U TTOTYYatoT
ycIiex, Korja okasbIBatoTcs 3 (HEeKTUBHBIMU U MOJIE3HBIMHU.

L] 9(1)(1)GKTI/IBHOCTL HNHHOBAIIUN HpOHBJ’IS{CTCﬂ HC B CHUJKCHHUU SanaT HpOI/ISBOI[I/ITeJ'ISI, aB
HOBBIX KQ4e€CTBAX MIIM CBOMCTBAX MPOAYKTA (TEXHOJIOTUU, CTPYKTYPHI U T.1.).
° Onpenensronieid MOTUBAIIMEN JJIsI CHHTE3a MHHOBAIlMU BBICTYIAE€T CO3/IaHHE HOBOTO

II0JIE3HOTO IPOIYKTA, & HE MOJIyuYeHHUEe MPHOBLIH.

3aganue 1

HpI/IBeI[I/ITC HpI/IMepI)I HOBBIX WJIA yCOBepHIeHCTBOBaHHI)IX TCXHOJIOTHYCCKUX HpOHeCCOB,
KOTOpbIE BbI 3HAETE.

[IpuBennTe mpuMeEpsl MTHHOBALIMOHHBIX IMPOJTYKTOB — TOBAPOB U YCIIYT.

HpI/IBeI[I/ITe anMep KOMIIaHUH, KOTOpaH HpG,Z[OCTaBJISIeT CBOUM KJIMCHTAM HWHHOBAIIMOHHBLIC
TOBAphI U yCIIYTH.

3aganue 2

[TpuBenuTe emie HECKOIBKO MPUMEPOB U300PETEHUH, KOTOPhIE HE CMOTJIM OBITh PEaTM30BAHbI B
KOMMEPYECKH YCIEUTHbIE TPOIYKTHI.

KaK BbI nyMaeTe, B 4YEM OCHOBHBIC HpI/I'—H/IHI)I OTUX Hey,)Ia'—I?



3aganue 3

[TosicHuTe, K KaKoW TUMOTE3€ W K KaKOH MOJENM MHHOBAIIMOHHOTO mporecca (push mimm pull)
OTHOCSITCS TIPOLIECCHI, CBSI3aHHBIE C CO3JJaHUEM MTPUBEACHHBIX HIKE MPOTYKTOB.

CseroanoanbIil poHAps.

HepskaBeromas crais.

Konaunuonep.

DVD-nucku.

3ananue 4

[IpuBenuTe mMpUMeEpHl MOAPHIBHBIX MHHOBAIMN M «B30PBAaHHBIX» MMH PBHIHKOB. [Ipomxymaiite,
MOFYT JIN HOI[pI:IBHI:Ie MHHOBAIINU CTAaThb OCHOBOfI IJIA CO34aHHA BaIICTO WMHHOBAIIMOHHOI'O
MPOEKTa WJIM MHHOBAIIMOHHOTO cTapTana?

3aganne 5

[IpuBenure npumepsl NpennpuaTuil, QyHKIUOHUPYIOIIMX B BalleM IOpOJAE IO CIEAYIOLINMM
HampaBJICHUAM HpeHHpHHHMaTGHBCKOﬁ ACATCIIbHOCTH

- IPOU3BO/ICTBEHHOE

- KOMMepYecKoe

- IOCPETHUYECKOe

- CTpaxoBasi IeATEIILHOCTh

- (huHaHCOBOE

3amanne 6
Ha ocHoBe 3ananus 1 3amoyiHuTe TaOIMINY, OTPAKAIONIYI0 OCHOBHBIC XapaKTePUCTHKH
Hepqu/ICJ'IeHHBIX BHUJI0OB HpeI[HpI/IHI/IMaTeJIBCKOfI JCSATCIIBHOCTU

Cdepa OcHoBHBIE Oco6eHHOCTh OcHOBHOE B yeMm
MPEANPUHUMATENBCKO | (PYHKIIHH MPOM3BOJIUMOT | TTOJIE CJIO)KHOCTb

W IeATEIIbHOCTH NpEANPUHUMATENS | O TOBapa | NESTEILHOCT | OpraHU3aId
(ycmyru) u u OU3HEca

- IIPONU3BOJACTBCHHAA

- KOMMCPYCCKasa

- HOCPpCAHNYICCKAd

- cTpaxoBast

- (hunaHCcoOBas

3ananue 7

1. HeoOGxoaumo cdopmMynupoBaTh CBOIO OH3HEC-HIICI0, O0O3HAUMB 4YeM SIBISETCS HUIes -
WHHOBAITMOHHBIA MPOYKT HIIH TEXHOJIOTHS/TIPOIIECC.

2. OmpenenuTh TOJ BIUSHHEM Kakoi rumote3nl (push-monens wunu pull-monens) Bo3HHKIIA
MOJIeJIb HHHOBAITMOHHOTO Tporiecca. OO0CHOBATH CBOM OTBET.

3. MoKHO 11 Ballly HHHOBAIIMSI OTHECTH K «IIOJPHIBHBIM WHHOBAIMSAM». OOOCHOBATH OTBET.

4. 3anumuTe, KaKKMe OCHOBHBIC (DYHKIIMHU BbI Oy/I€TE BBITIOJIHSITH KaK MPEIIPUHUMATEb

5. [lepeuncnure OCHOBHBIE OCOOSHHOCTH BaIller0 HHHOBAITMOHHOTO TIPOAYKTa/TEXHOJIOTHH.

6. B yem BBl BUUTE CTIOKHOCTH peallM3alliy Ballleil HHHOBAIIMOHHOMN HJICH.

Bomnpocsl K NpakTHYeCKOMY 3aHATHIO:
1. Omnpenenenne TEXHOIOTMUECKOT0 IPEAIPUHUMATENBCTBA U IPEAITPUHUMATEIS.



@®opMbl U BUABI IPEATPUHUMATEIBCKON JEATEIBHOCTH.

XapakTepHUCTUKA U 3TAIbI NPEAIPUHUMATENIBCKOTO IIpoLecca.

WHHOBaMOHHas HAPaBIEHHOCTh MPEIPUHUMATEIBCKON €A TEIbHOCTH.
Knaccudukanus mHHOBaIMH 1O YPOBHIO U3MEHEHUS PHIHKOB

Knaccudukannuy nHHOBaIMI 110 OCHOBHBIM TEXHUYECKUM apaMeTpam, cdepe
ACIPOCTPaHEHUs, IPEEMCTBEHHOCTH, OXBATy U BPEMEHHU BbIXOJa HAa PHIHOK

Knaccugukanus nHHOBaLMi 0 MECTY B IIpolLiecce MPOU3BOJACTBA U chepe MPUMEHEHUS

NY oL AW

Jlutepatypa: [1 - 8].

[IpakTuueckas pabora 2. Co3znaHne HHHOBAIMOHHOTO Ou3Heca. DOpMUpPOBAHUE U Pa3BUTHE
KOMaH/IbI

Llens: oTpaboTaTh MpakTHYECKWE HABBIKUA CO3JaHUS MPOEKTHOW KOMaHIbl Ha OCHOBE JIMYHBIX
0COOEHHOCTEH yY4aCTHHKOB, pacrlpeaeieHus GyHKIHMA B KOMaHJE U peai3aliy TPYIIOBOTO
IPOEKTA.

B pesynbpTare ocBoeHHS TEMBI OPMUPYETCS KOMITETCHIIUS:

VYK-3. CriocobeH opraHu30BbIBaTh U PYKOBOJAUTH PA0OTOM KOMaH/IbI, BBIpa0aThIBasi KOMaHIHYIO
CTPATEeruIO ISl JOCTHKEHUS ITOCTaBICHHOM IeTTH

Teopernveckasi 4acThb

UToObl MHHOBAIIMOHHBINA MPOEKT OKA3aJCs YCIEIIHBIM, JOJDKHBI OBITH BBHITIONHEHBI CIEIYIOIIHE
yCIIOBUS: yAayHas Ujesl, HaJM4rue MapTHEPOB WM HHBECTOPOB, JOCTATOYHBIN PECYpC BPEMEHHU U
np. OIHaKo caMmblii BaXHBIM (aKTOp — OSTO MNPOPECCHOHANBHBIE U JIMYHBIC KadyecTBa U
KOMIIETEHIIMM YYaCTHUKOB TIPOCKTHOW KOMAHJbl, PEAIM3YIOMIEH JaHHBbIA MpoeKkT. Ecim
YYaCTHUKHU MIPOEKTA MO HACTOSIIEMY KPEATUBHBI U TAIAHTIUBBI, €CIIM OHU «TOPSIT» CBOEH uaeen
¥ TOTOBBI OJIEPKUBATH JIPYT JIpyra, TO OHU HaBEPHAKA CMOTYT JOOUThCS ycrexa.

OCHOBHBIMU Ye€pTaMH MaJIOM TPYMIBI SABJSIFOTCA: HEMHOTOUYUCIEHHOCTh; HAJIUYHUE CTPYKTYPHI;
ONPENIETICHHOCTh KOJIMUYECTBEHHOTO M KaUY€CTBEHHOI'O COCTaBa IPYyMIIbl; HAIUYUE y KaXJIOro U3
YWICHOB TPYMIbI CTaTyca/ MOJIOKEHUS B TPYIINE; HEMOCPEACTBEHHOE OOIICHHE MEXIY WIeHaMU
TPYIIIIBL.

[Ipouecc hopMupoBaHus MPOEKTHOI KOMaH bl BKJIIOUaeT B ceOs 4 srama.

Oran 1. CoznaHue sipa KOMaHAbl. DTHM SIIPOM MOKET OBITh HOCUTENb UIeH, MEHEDKEP POCKTa,
a B Ujeaje — UX COUYETaHHE

Oran 2. ®opMHUpOBaHUE CTPATETUN KOMaH bl

Oran 3. [Tonbop y4acCTHUKOB M paclpeielieHue poJeit

Ortamn 4. DopmupoBaHUe KOMaHIHOTO JAyXa U CYOKYJIbTYpPbl KOMaH/IbI

Korma B pabouell komaHae 4YE€TKO pacIpelesieHbl 30Hbl OTBETCTBEHHOCTH U POJIM KaXKJOTO
YYaCTHHKA B MPOLECCE — KOMAHJa PEe3yJbTaTUBHA U PETYJISPHO MPUHOCUT MOJb3Y KOMITAHHUH.
Ho uacTo OpIBaeT Tak, 4TO COTPYTHUKH MHTYHUTHBHO BBIOMPAIOT CBOM KOMaHAHBIE poiu. W eciu
HECKOJIBKO YeJIOBEK TyOMUPYIOT APYT Apyra Mo poiisiM U (PyHKIUSAM — BO3HUKAET KOHKYPEHIIUS
MEXIy COTPYAHUKaMU U He3(PPEKTUBHOE paclpeiesieHue pecypcoB BHyTpHU rpynmnsbl. M3-3a aToro
CHIDKAETCsl Pe3yJIbTAaTUBHOCTh BCeil KoMaH[bl. Teopus benbuHa 0 KOMaHAHBIX POJISIX CO3/aHa,
YTOOBI PEIIUTH ATy MPOOIEMY.

Paiimornt Mepenut benOuH, TOKTOp MCUXOJIOTHYECKUX HAyK U aupekTop Belbin Associates Ltd,



B 60—70-x rogax co3gajl TEOPETUYECKYIO MOJIEb KOMaHAHBIX posieil. OHa COCTOUT U3 9-TH TUIIOB
¥ MO/IeJICHa Ha 3 TPYIIIIbL:

o VHTEJUIEKTYAJIBHBIE POJIU - T€HEPaTOp UAEH, AHAIUTUK-CTPATET, CIIELIUAIINCT;
o COLIMAJIbHBIE POJIM - AylIa KOMaH/bl, UCCIIEOBATEIb PECYPCOB, KOOPAUHATOP;
° pOJIM IEHCTBHSI - MOTUBATOP, PEANIM3aTOP, NEAAHT.

I'maBHast unes Monenu: pabodas koMaHaa Haubosnee 3((eKTuBHA, KOTAa COCTOUT U3 JIOACH ¢
pa3HBIMU CLIOCOOHOCTSAMU, 00pa3aMu MBIIUIEHUS U IMYHOCTHBIMU KauecTBaMH. [Ipu 3ToM BaxHoO,
YTOOBI WIEHBl KOMaHJABl HE MPOCTO OTJIMYAIUCh, a JOMOJHsUIM Jpyr apyra. Torma mporecc
3apa0oTaeT MO NPUHIMIYY KOHBEWepa, Il KaXIbli COTPYAHHUK MCIIOJIHSET CBOM KOHKPETHBIE
(GYHKIINH B TIPOEKTE, a 3aTeM MepeaaéT ero Jaiblie, Mo IeTouKe.

Korna B komaHje HanakeH OM3HEC-POLIECC — HUKTO W3 COTPYIHUKOB HE TPATUT BpeMs
BIIYCTYI0, HE JEJaeT JBOMHYIO padOTy M HE KOHKYpHUpYeT Mexay coboil. Kaxaplii yuyacTHUK
IIOHMMAET CBOIO POJIb U JIEJIAET POBHO TO, YTO OT HEr'O XAYT PyKOBOJIUTEND U €r0 KOMaH/a.

3ananus

3ananmue 1

[TonpoOyiiTe OTBETUTH HA CleAyrOMUNA pocToil TecT (Tadmn. 1). [loctaBbTe rayiouku B KaKaon
CTPOKE B COOTBETCTBHH C BAaIllUM OTBETOM Ha BOIPOC. ECIIM BB OTBETHIIN «J1a» XOTs OBl HA IATh
BOIIPOCOB, BBl BIIOJIHE TOTOBBI () OPMUPOBATH KOMAHy B YJaJICHHOM pexxkume. CrenaiiTe akieHT
Ha TeX BapHaHTaX OTBETOB, T/I€ BbI YKa3aJIM «HET)» WIIH «HE 3HAI0», — BO3MOXKHO, BBl OOHAPYKHUTE
T€ TPOOJIEMBI U «Y3KHE MECTay», HaJl KOTOPHIMU BaM CTOUT MOPabOTaTh.

TecT Ha ciocoOHOCTH GOPMUPOBAHUS KOMAHbI B YJIAJICHHOM PEXUME

He 3nato
Bomnpoc Ha | Her "

Br1 ymeere yeTko GpopMyIMpoBaTh CBOM MBICIU M CTapaeTech BCEra
MIOHATh MHEHUE JIPYTHUX?

B nporiecce onnaitH oOI1ieHns Bl BCeTJa 0OCTaeTeCh caMuM co0oil, He
MBITAsICh U300pa3uTh U3 ce0s KOTO-TO APYTroro?

BbI TOTOBBI COTPYTHHUATH C JIFOJBMH, JJAXKE €CJIA 3HACTE UX HE OUYCHb
xopo1io?

Bbl criocoOHBI BBICITYIIaTh KPUTUKY OT MajO3HAKOMBIX Jitojed 6e3
BCTPEUHBIX IPETEH3MUN U YIIPEKOB, HO U HE BIIaJasi B OTYasIHbE?

Brl ymeere comepexuBaTh JIFOASM, KOTOPHIX HHUKOTJA JMYHO HE
Buaenu?

Brl BBITIONTHUTE MH000€ 33aHKUE B CPOK, JaKe €CITU HUKTO Bac He OyeT
KOHTPOJIHPOBATH?

3ananue 2

BreiOepute 1Ba-Tpu JIO3yHTa I8 CBOSH KOMaHIBI, KOTOpPBIE, HA Ball B3MJISM, ITOMOTYT
chopMupoBaTh KOMaHAHBIN AyX. [laiite 060cHOBaHME BHIOODY.

IToOena mr060i 11eHO0M!

ITopsanox npexae Bcero!

OnuH 3a BcexX U BCe 3a OqHOro!

[Tnenusix He Opatp!

Kaxxapiit umeeT npaBo Ha OmKOKY!

He 6oru ropmiku o6xuraror!



Bce unm auuero!

CBoOopa uiu cMepTh!

be3 60opb0bI HET TOOE B!
UYepes TepHUHU K 3Be371aM!

Hu mary nazan!

Her npenena coBepiieHcTBY!
Jlydmee — Bpar xopomuiero!
31ech U ceityac!

Tume enems, ganpire Oyaemns!

3amanmne 3

Keiic:

Onun 13 Hanbosiee OMBITHBIX pa3pabOTYMKOB B Ballleil KOMaH/IE MPOEKTa, I7ie BBl — MPOEKTHBIN
MEHEJKEP, TIMOCTOSHHO BO3MYIIACTCS TEXHUYECKUMHU PEHICHUSMH, KOTOpPbIE IPUHUMACT
TEXHUYECKUN KOHTAKT Ha CTOpOHE KiueHTa. OH CUATAET MX HEBEPHBIMU U TIPOPOUHT B Oy TyIeM
npo0sieMbl, KOTOpbIie OyayT BBI3BAaHBI MOCIEACTBUSAMH STUX pelleHui. Bbl HaunHaeTe 3ameyars,
YTO 3(PPEKTUBHOCTH ITOr0 pa3padbOTUHKa 3aMETHO CHU3UIIACh. UTO OBl BbI MOTJIM ClI€NaTh B TAKOU
CUTYyalluH, YTOOBI HE JOMYCTHTh HETaTUBHOTO BIUSHUS HA MPOCKT?

3amanne 4

Keiic:

OTKpbUICS cTapTan ¢ OYeHb aMOMIIMO3HOW 3aJayeil — 3a HECKOJBKO MECSIeB pa3paboTarh
yauKanbHbIH UT-nponykT. OcHOBaTeNsIM yaanoch codpath KOMaHAy MpohecCHoHaNoB, HO SICHO,
yTo Oyner Hempocro. PaboTra oueHb MHTEHCHBHAsl U HampsbkeHHas. K TOMy ke CTOUT KaaTh
npo0JeM U HeOXKHUJAaHHOCTEH, KOTOphIe BCera ciyyaroTes B craprane. Eciu Ob 9T0 ObLTa JaBHO
CJIOKHBIIASICS, POBEPEHHAs «B 00sIX» KOMaHJa, TO MPEACTOSIINE UCIIBITAHUS TOYHO OKa3aJluCh
ObI eif o medy. Ho TyT sroau emie He capyKWIMCh, @ HEKOTOpBIE U BOBCE pabOTalOT yIaleHHO,
U O0IIAI0TCSI ¢ HOBBIMU KOJIJIETaMU TOJIBKO B MECCEHIKEPAX.

[Ipemioxure MeponpusTHs, TMO3BOJSIONIUE CIUIOTUTh a0COJIOTHO HOBBIM, HE3HAKOMBIM
KOJUIEKTUB.

3aganne 5
1. Jns pa3paboTku mpoekTa B chepe TEXHOJOTHUUECKOro MPEeIMTPUHUMATEIHCTBA HEOOXOIMMO
chopmMHpoBaTh KOMaHIY U, n3yuuB Teopuro benbruHa 0 KOMaHIHBIX PONIAX (MIPEICTABICHHYIO 10

cceuike https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), pacnpenenuTs B Hel
KOMaH/HBIE POJIH 110 YYaCTHHKaM, 000CHOBAaB CBOE pEIICHHE.

BOl'[pOCI)I K IPAKTHYE€CKOMY 3aHATHIO:

Kaxk cozmate komanmy?

Komanubiit muaep.

Pacnpenenenue poneit B komaHze.

Kak motuBupoBath koManay? KomaHIHbBIN TyX.
Pa3sButne xoMaHabl.

AW

Jluteparypa: [1 - 8].

[Ipaktuyeckas padora 3 Co3gaHne HHHOBAIIMOHHOTO On3Heca. @OpMHUPOBaHUE U PA3BUTHE
KOMaH 1bI


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

Llenb: yrmyOneHue 3HAHUM CTYIGHTOB MO BBIOOPY OpraHM3allMOHHO-TIPABOBBIX (GOpM
NpeANPUHUMATENIBCKOMN e TETbHOCTH.

B pe3ynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - Cioco6eH ynpaBiaTh IPOEKTOM Ha BCEX ATallax €ro >KU3HEHHOTo IMKJIa

TeopeTnyeckas 4acTb

B kadectBe CyOBEKTOB, OCYLIECTBISIOMIUX JAESITEIBHOCTh B C(epe TEeXHOJIOTHYECKOrO
NpEeANPUHUMATENLCTBA, BBICTYIIAIOT HHIAUBUyaIbHbIEC IPEAIIPUHUMATENN U IOPUIUYECKUE JINLIA,
KOTOpPbIE  OCYIIECTBIIAIOT HWHHOBALMOHHYIK JE€ATEIbHOCTb. B 1emoM, WHHOBalMOHHAs
NeSITEIbHOCTh MOXKET OCYIIECTBIISITHCS C MCIOIB30BAaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKUX
OpraHu3aluii, MNpPeJyCMOTPEHHbIX JCHCTBYIOIIMM 3aKOHOJATEIbCTBOM, MPEXKIE BCETO,
XO3SIICTBEHHBIX OOILIECTB U TOBAPUILIECTB.

Ho yka3aHHble BHMIBI KOMMEpPYECKMX KOPIOpAlUil MMEI0T ciadble CTOPOHBI B IUIAHE UX
WCITOJIB30BAHUSA JUIsl CO3aHUS] MHHOBALMOHHBIX ITPEANPUATHMN.

Bo-nepBbIX, HEIOCTATKOM OOILECTB C OTPAaHMYCHHOH OTBETCTBEHHOCTHIO M AKIMOHEPHBIX
001IeCTB KaK OpraHU3aIl[MOHHO-TIPABOBBIX (POPM OCYIIECTBICHUS HHHOBALIMOHHOMN AESITEIbHOCTH
SBIISICTCSI BBICOKAs CTENEHb WMIICPATUBHOCTH PETYJIHMPOBAaHUS TOpsIKa (HOPMUPOBAHHS
(M3MeHeHMs) YCTaBHOTO KamuTala, OTCYTCTBHE B JIEHCTBYIOIIEM 3aKoHOJaTenbcTBe PD
KATETOpPUH «IIEPEMEHHOT0 KalUTalla», YTO «CEPbE3HO 3aTPYIHSAET BO3MOXKHOCTh PEaIM3alUuu
CTOJIb BaXKHOT'O JIJIsl BEHUYPHBIX KOMITAHUH MMOCTATUIHOTO (PMHAHCUPOBAHUSY.

Bo-BToppiX, B oOmiecTBax, Aake MpH HAJIWYUM BO3MOXKHOCTU 3aKJII0YaTh KOPHOpPaTHUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOKHOCThH 3aKJIIOUEHHUS BCCOOBEMITIOIIMX TMOKHMX COTJIAIICHHUH, B
KOTOPBIX OyIyT y4yacTBOBAaTh HE TOJBKO aKIIMOHEPHI (yUYaCTHUKH), HO M caMO OOIIECTBO JTHOO
TpeThbU uua. B 3Toii cBs13u cienyeT otMeTuTh no3uiuio Bepxosnoro Cyaa P®, koropslil ucxoaur
U3 TOrO, YTO CIOPBI, BBITCKAIOIIME M3 HMHBECTULUOHHBIX JOTNOBOPOB, 3aKIIOUEHHBIX MEXKIY
WHBECTOPOM M XO3SHCTBEHHBIM OOIECTBOM, HE OTHOCSTCS K YHMCIYy KOPIOpPATHUBHBIX CIIOPOB,
COOTBETCTBEHHO, MHBECTOPHl OOIIECTB HE NPU3HAIOTCS YYaCTHHUKAMHM KOPIIOPATHBHBIX
OTHOILICHUH.

B-TpeTpux, B cilyuyae JHMKBUAALUN WIA HECOCTOSTEIBHOCTH (OAHKPOTCTBA) XO3SIMCTBEHHBIX
oOIIeCTB YYaCTHUKM HMHHOBAllMOHHOTO OW3HEC-NPOEKTa HE HMEIOT BO3MOXKHOCTH B
NEPBOOYEPETHOM MOPSAJKE MPUOOPECTHU MpaBa Ha Pe3yJIbTaThl MHTEIIEKTyaJIbHOM AeITeIbHOCTU
Y TEM CaMbIM 3aLIUTUTh CBOU UHTEJUIEKTYaJIbHBIE IPABa.

VYka3aHHble OOCTOSITENILCTBA CHUXKAIOT MPUBIIEKATEILHOCTh XO3SHUCTBEHHBIX OOLIECTB ISt
OCYILIECTBIICHUS] MTHHOBAIIMOHHOM, B TOM YHCIIE, BEHUYPHOU IESTEILHOCTH. B CBsI3U ¢ 3THM, 0000
clenyer OOpaTUTh BHHMaHue Ha crenupuyecKkue OpraHu3allOHHO-TIPaBOBbIE  (OPMBI
OCYIIECTBJICHUS WHHOBALIMOHHOW JEATENBHOCTH. Takoil 0co00i OpraHu3aliMOHHO-IIPaBOBOM
(hopmoii KOMMEPUECKUX OpTraHM3alliid, KoTopas Obuta BBelaeHa B [ pakmaHckuii kogexkc PD ¢
LEeNbl0 O0EeCreueHuss BO3MOXKHOCTH OCYILECTBICHHS HWHHOBALMOHHOW JAESITENBHOCTH U
peanu3anyuy BEHYYPHBIX IIPOEKTOB SBJISAETCS XO35UCTBEHHOE TaPTHEPCTBO.

3aganud
3ananue 1

CooTHecHTe OpraHU3alMOHHO-TIPABOBYIO (hOpMY M BUJ JICATEIILHOCTH opranu3ainui. OTBeT
obocHy¥Te.

Opranu3zaiimoHHO-TIpaBoBas (hopma Bun nesrenbHOCTH OpraHu3anuu

1. OO011ecTBO c orpannueHHOM | A. TpaHCOpTHBIE yCIIyTH




OTBCTCTBCHHOCTLIO

. [loTpebutensckuii KOonepaTuB

b. YHuBepcurer

. YHUTapHOE NpeIIIpusiTue

B. PemoHT 00yBH

. X0nIuHT

I'. MarasuH 110 MMpOoaaX€¢ KaHIITOBApPOB

. [ly6nuanoe akimoHepHOe OOIIECTBO

J1. ABTOMOOMITBHBIN 3aBOJT

. IuiuBuyanpHbIi NpeIpUHUMATENDb

E. OxazaHue ycayr cBsizH

. Konuepu

K. I'apaxknoe o0beAMHEHUE

. HemmybnmaHOe akimonepHoe 00I1ecTBO

3. JKunuiHo -KOMMYyHaJIbHBIE YCITYTH

Nl Ko R EN N o\ RV, N [F SN QUSRI \S)

N.  IIpousBoacTBO  arpompOMBIIIEHHOM

. X034iICTBEHHOE TOBapHIIIECTBO
NPOIYKIUN

10. Yupexxnenue K. U3narenbckue paboThl

3aganue 2

3amonHUTEe TAONMWIly, yKa3aB HEAOCTATKA W TMPEUMYIIECTBA OTACIBHBIX OpPTaHH3aIlMOHHO-
MpaBoBBIX (QoOpM BeAeHHS Ou3zHeca Npu pa3paboTKe M peanu3ali MpPOeKTa B cdepe
TEXHOJIOTHUYCCKOI'o NMpCANPHMHUMATCIILCTBA.

OpranuzanuonHo-npaBoBas | [Ipeumyiectra Henocrarku
dhopma

OOmiecTBO € OrpaHUYEHHOU
OTBETCTBEHHOCTBIO
HenyOnmu4noe — axmuoHepHOE
00111eCTBO

[Ty6mmunoe AKIMOHEPHOE
00111eCTBO
[IpousBoacTBEHHBIE
KOOTIEPATHUBBI

Maioe WHHOBAIIMOHHOE
MpEeANpUsITHE
NunuBunyansHOE
MPENPUHUMATEILCTBO
3amanue 3

1. B coorBercTBUM ¢ OM3HEC-HeeH, CPOPMYITUPOBAHHON B paMKax MPaKTHUECKOH paboThl 1 u
3aIOTHCHHON TaONMuIell B TPEIBIAyNIeM 3aJaHud, HeoOXoauMo BBIOpaTh M 00OCHOBATH
OpTraHU3aIMOHHO-TIPaBOBYIO GopMy BeaeHUs Oyayiiero OuzHeca AJs peaau3aliy IpoeKTa.
2. N3yuus uH(popMaluio, IIPEACTABICHHYIO Ha caire OHC Poccun
https://service.nalog.ru/gosreg/index.html#ip, MOATOTOBUTH CIIUCOK JOKYMEHTOB, HEOOXOIUMBIX
JUISL OTKPBITUSI OM3HECAa B COOTBETCTBUU C BRIOPAHHOM OpPraHU3allMOHHO-IIPaBOBON (HOPMOIl.

Bonpochl kK NpaKkTHYeCKOMY 3aHATHIO:

1. @akTophl, BIUSIONUIUE HA BHIOOP OPraHU3allMOHHO-TIPABOBOM ()OPMBI IPEATIPUATHS;

2. Bunbpl opranuzairoHHO-IIPaBOBLIX (POPM MPEANPUHUMATENBCTBA;

3. Otnuuus MeXAy pa3IMuHbIMU BUIaMU OpraHU3allMOHHO-TIPaBOBLIX (OpM

4. TlepeyeHb JOKYMEHTOB HEOOXOIMMBIX JI TOCYJApCTBEHHON PETUCTpalliy TOTO WM MHOTO
IOPUANYECKOTO JINLIA;

5. Oco0eHHOCTH COCTABICHUS YUPEIUTEIBHOTO JOKYMEHTa OpraHu3alun



https://service.nalog.ru/gosreg/index.html#ip

6. OcHOBHBIE pa3/ieibl yCTaBa.
7. OcHOBHBIE pa3/eibl YUPEIUTEIHFHOTO I0TOBOPA.

Jluteparypa: [1 - 8].
[IpakTuueckas pabora 4. busnec-uzes, OuzHec-mMo/ieNb, OM3HEC-TIAaH

Llenp: maTh CTyOeHTaM TEOPETHUECKHE 3HAHUS W TMPAKTUYECKUE HABBIKM, CBS3aHHBIE C
TeHepUPOBAHUEM OW3HEC-HJIeH, X TOCCAYIONIMM pPa3BUTHEM W NpeoOpa3oBaHWEM B OHM3HEC-
MOJIeTTh

B pesynbrare ocBoeHUst TeMbI HOPMUPYETCS KOMITCTEHITHS:

YK-2 - CriocoGeH yrpaBisTh MPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO IHKIIA

Teopernveckasi 4acThb

Busnec-mMoae/ib — 3T0 IpeCTaBICHNUE O TOM, KaK KOMITaHUS/CTapTaIl ejaet (Ui HamepeBaeTcs
CIeNaTh) IEHbIH.

CdhopmupoBaTh €€ MOMOTYT OTBETHI Ha CIEAYIONINE BOIIPOCHI:

° Yto nponaére?

Komy niponaére?

[Toyemy Bam OyayT 3a 3TO IUIATHTH?

Kak Bbl OHECETE 3Ty LICHHOCTH /10 KIMEHTa?

MeTtoauku nocTpoeHusi OU3HeC-MO/IeNU, KaKk U METOAMKHU MOCTPOCHHUS CTapTarna, pealn3yloTcs
JIBYMsI OCHOBHBIMHU CIIOCOOAMH:

o OTr BammMx KoOMHIETEeHUWH (MM NPOAYKTa) — Bbl OTTAJIKUBAETECH OT TeEX
KOMIIETCHIIMM, KOTOpPhIE Yy Bac €CTh, WJIM NPOAYKTa, KOTOpbId caemanu. Oto [lpomykt-
OpPUEHTUPOBAHHBIN MOAXO/, T.€. «ClemnaiTe KIacCHbIA MPOAYKT, a OKYIAaTeNb HAUAETCSD)

o Ot norpeduTe/Isi — OTTAIKUBAETECH OT 3allPOCOB U JKEJIaHUM KIMEHTa U pa3paboTKu
NPOJyKTa MOJ KOHKPETHBIE MOXKEIaHHs. DTO KIMEHT-OPUEHTUPOBAaHHBIA moaxoxd «Customer
developmenty.

CymiecTByeT JBa OCHOBHBIX KaHBaca (xoiicta) s ousHec-mozeneit: [llabnon 6usHec-mMmomenu
Aunekcansipa OctepBaibiepa U «0epesxyauBbli madaon» Jma Maypbsi.

JUIs ~ TEXHOJOTUYECKMX  CTapTamoB  OOJNbIIE IMOJAXOAMT OW3HecC-KaHBac  AJeKcaHipa
OcTtepBanpiepa, KOTOPbI COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT MPO PECYPCHI,
HEOOXOAWMBIE CTapTamy JUisi CO3JaHUs  TMOTPEOUTENHCKOW  IEHHOCTH  (IIEHHOCTHOTO
MPEUIOKEHHS ), PACTIONOKEHHOTO TTocepeanne. CripaBa HaMmMCaHO BCE O KITHEHTE.
PexoMeHnaanuu 1o onucaHuio OU3HeC-MOEIu:

o ChopmynupyiiTe KIIIOUEBYIO PHIHOUYHYIO IICHHOCTh

o Onumure MEXaHU3Mbl KOMMEpPLIUATU3AUU (MOHETH3AIUH) TPOEKTA

o OnpenenuTs 1eNeBble PHIHOYHBIE CETMEHTHI M CITOCOOBI B3aMMOJICHCTBHS C HUMU

o Onpenenutsb KitoueBble pecypchl (GUHAHCOBBIE, OPraHU3alMOHHbIE U MaTEPHAIIbHBIC)
o Onummre cnocoOb! GOPMUPOBAHUS JEHEKHBIX TOTOKOB U CKOPOCTh UX MOCTYTIIICHUS

busnec-monens sBusiercst  "ckenerom" kommnaHud. Bce mpoiecchl BHYTpH  KOMITAHMH
ONUCHIBAIOTCI €€ OW3HEC-MOJENbI0 M IMOJUYUHAIOTCS ei. Ha HavanpHOM — dTame
KU3HEICATSIbHOCTH KOMIAaHUM HEOOXOIUMO 3alyCTHTh ATH MPOLECCHl U YAOCTOBEPUTCS, YTO
OHM HE KOH(IMKTYIOT MEXIy COOOH, a BEAYT KOMIAHUIO K MOJYyYeHUIO MpUObLTH. Bo3HUKaeT
NOTPEOHOCTh B HEKOTOPOM YHHBEPCAIHHOM ajJrOpUTME IO MPOBEpKe OM3HEC-MoJenel, HO s
TOTO, 4TOOBI OW3HEC-MOJEIh MOXHO OBLJIO OBICTPO TPOBEPUTH M OMHUCATh €€ HEeoOXOIMMO
1a0JIOHU3UPOBATb.



3anganue 1.

Kommanus X-prank (4MCIE€HHOCTh — ISTh YEJIOBEK) BHIBOJUT HA PBHIHOK YCIIYTY, CBSI3aHHYIO C
MOMCKOM MPOMNAaBIINX BelIeH. Y HUKAJIbHOCTD YCIYTH 3aKJII0YAETCS B CIICIUATEHOM IMPOTPAaMMHOM
o0ecrneyeHnt, MO3BOJIAIONIEM CO cMapThOHA UITH TUIAHIIEeTa YCTAHABINUBATD CBSI3b C TIOTEPSIHHON
BEIbIO0 0€3 CreNHaTbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKIIOYAETCS B CO3AaHUM 0a3bl JaHHBIX
(u3nuecKux CBOWMCTB 00BEKTa (MaTepuai, TeMIeparypa, pasmep, mMacca u T. 1.). [locpeacTBom
CIEIAaIbHO YCTAHOBJICHHOTO MPHJIOKEHHS JTI000€ MOOMIIBHOE YCTPOMCTBO MOYKET CKAaHUPOBATh
BHEIIIHIOIO Cpey 0 3aJaHHBIM IMapaMeTpaM U HaXOJUTh YTEPSIHHYIO BEIIb.

3anosHUTE TAaOIMIy B COOTBETCTBMU ¢ KoHuenmued M. J[xoncona, K. Kpucrencena m X.
KarepmanHa:

DJIeMeHT Ou3HeC-MOo/1eJIn Onucanue 31eMeHTa (IpuMep OTBETA)

[leHHOCTHOE TIPEAJIOKEHHE

dopmya npudHUIN

KittoueBsie pecypcsl

KirroueBsle nmponeccel

3aganue 2.

Ketic «IToctpoenne 6uznec-monenu no madiaony A. OctepBaiibiepa uisd KoMrnanuu “LIBeTouHbIi
paii”».

Kommnanus «L{BeTouHBI# pait» — 3T0 crapTarl, IpeCTaBISIONINNA CO00i HHTEpHETILIaT(GOpPMY TIO
IpoJiaXke 1IBETOB, [IBETOUHBIX KOMIO3UINH, PpyKTOBBIX OykeToB U T. 1. [lnmaTtdopma paboTaer ¢
cermentaMn B2C (mokynarenu, 4YacTHBIE TNPOWM3BOAMTENH/ Tu3aiiHepsl/piopuctel) 1 B2B
(opranuzanun).

YuncneHHOCTh cTapTana — TpH 4YeloBeka, Haxonutcst B CaHkt-IletepOypre.

busHec-unes crapramna — MpeaocTaBICHUE CepBUCa IS MOKYNKH YHUKAJIbHBIX TU3alHEPCKUX
KOMIIO3ULMI M3 LBETOB U (PpyKTOB. [lJI1 YaCTHBIX 3aKa30B cepBHC OyneT OecIUIaTHBIM, i
MacTepOB-M3TOTOBUTENICH — TUIATHBIM.

Omnupasich Ha BOIIPOCHI U OMMCAHUS AEBITU OJIOKOB, MPEACTaBIECHHbIE B JIEKIUAX, CHOpMUpYiiTE
1a0ioH Ou3Heca, OTBETUB B TOM YHCIIE HA CIIEAYIOUIHE BOTIPOCHI:

B 4yeM cocToUT IEeHHOCTHOE NPEeIOKEHHE BaIllero mpoexkTa?

Kto siBsieTcst morpeburenieM Baiiero npoexra?

Kakas pabGora nomkHa ObITh clienaHa

Jlnst peleHus KIH0YEBBIX MPOOJEM WM YJOBJIETBOPEHHUS KIIHOYEBBIX MOTPEOHOCTEH LEIeBbIX
norpedureneii?

Kakum o0Opa3oM Bail MPOEKT MOXKET YJIOBIETBOPUTH MOTPEOHOCTH MM PEIIUTh MPOOIEMBI
norpedurens?

Kakue npeumy1iecTBa NOIy4uT NOTPEOUTENb, BOCIIONB30BABIINCEH BAIlIUM MPOESKTOM?

3amanne 3

Wcnonb3ys nansbie TaObmumbl 1 - JIeBATh CTPYKTYypHBIX OJOKOB Ia0iioHa Ou3Hec-Monenu A.
OctepBanpaepa HEOOXOMUMO 3alOIHUTH TaONHMIly TIO CBOoed Om3Hec — wuaee B cdepe
TEXHOJIOTUYECKOTO  TPEANPUHUMATEIBCTBA,  CHOPMYJTUPOBAHHOH  TIPU  BBINOJHCHUH
MpaKTU4ecKon paboTsI 1.

JJIeMEeHT OU3Hec-MOoaeH Onucanue 3JIeMEHTa

1. IToTpebuTeNnbCKHE CErMEHTBI

2. lleHHOCTHOE TIPEIIIOKEHUE

3. Kanans! cObiTa




4. B3auMOOTHOIICHUS C KIIMCHTAMU

5. IlOoTOKM MOCTYIUIEHUS] JOX01a

6. KimroueBsie pecypcebl

7. KimroueBkie BUABI ACATCIbHOCTHU

8. KirroueBble mapTHEpPHI

9. CTpyKTypa u3aepxKex

Bonpochl kK NpaKkTHYeCKOMY 3aHATHIO:

1. TaiiTe onpenenenue noHaTHo busnec-mMoepb

2.Ha30BHTe OTIMYUTEIbHBIC YEPThI KOHIICTIIIUH OU3HEC-MOICITUPOBAHUS
3.Kaknmu mapameTpamu onpeaesiercst 3pPeKTuBHas OH3HEC-MOJIENb
4.Kaxkue OJ0KH COACPKUT madiioH OuzHec-mojenu A.OcTepBaibiaepa
5.0co0eHHOCTH TpaHchopMalK OU3HECMOIENU B OU3HECILIAH.

Jluteparypa: [1 - 8].

[IpakTuyeckas pabora 5. buznec-uzest, OM3HEeC-MO/ieb, OU3HEC-TIIaH

Llenb: 3aKpenuTh U KOHKPETU3UPOBATh TEOPETUIECKHUE 3HAHUS 110 TEME; HAYYHUTHCS OTPEACTIATH
Ba)XHEHUIINE COLMATbHO-3KOHOMUYECKHUE MPUOPUTETHI AEATENbHOCTU MPEINPUATHS; MOIYYUTh
HaBBIKH 110 COCTABJICHUIO TUTYJIBHOTO JINCTA U Pe3FoMe OM3HEC-TIIaHa, TPHOOPECTH MTPAKTHIECKHE
HaBBIKH pa3pabOTKu OW3HEC IJIaHa.

B pesynbrare ocBoeHUst TeMbI HOPMUPYETCS KOMITCTEHITHS:

YK-2 - CriocoGeH yrpaBisSTh MPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO IHKJIA

Teopernveckasi 4acThb

busnec-nman  ABISIETCS  OCHOBHBIM ~ JIOKYMEHTOM B OpPraHM3aldd  IUBHUIIM30BAHHOU
MPEANPUHUMATEIBCKON ACATENHPHOCTH U PeaTN3alliid MHBECTUIIMOHHBIX TPOEKTOB. OH sSIBISETCS
Pa3BEPHYTHIM TEXHUKO-3KOHOMHUYECKUM, OPraHU3alUOHHBIM, KOMMEPUYECKUM, YIPABICHYECKUM
000CHOBaHHEM 11€71eCO00Pa3HOCTH TOTO WJIM MHOTO BHJIa OM3HEcA.

AKTyanpbHOCTh pa3pabOTKH OM3HEC-TUIaHA BbI3BaHA CJICTYIOIIUMU 00CTOSITEILCTBAMHU:
HeoOxomumocts  GopMHUpOBaHUS y  PYKOBOJIUTENEW MPEANPUSTHI HOBOH  KYJIBTYpPBI
MPOU3BOACTBEHHON 1 KOMMEPUECKOM IeATETbHOCTH, COOTBETCTBYIOIEH TPeOOBaHUSIM MHUPOBOTO
YPOBHS.

CyIiecTBEeHHO U3MEHSIONIASICS X03IUCTBEHHAs cpefia, (PakTOphl pUCKAa M KOHKYPEHIIUH TPeOyIOT
MO-MHOMY TPOCUUTHIBATH CBOM OyAyIIHe WTOTH B  IMPOU3BOJCTBEHHO-KOMMEPYECKON
JeSATEIbHOCTH.

UpesBblYaifHO BaXXHBIM CTAaHOBHTCS YMEHHE YOEIUTh HHBECTOPOB, MAapTHEPOB, OAHKU B
3¢ (HEeKTUBHOCTH CBOETO MPOEKTa M IEeNeCO00Pa3HOCTH BIOKEHHS B HETO (PMHAHCOBBIX U MHBIX
pecypcoB.

HeoOxoauMocTh THIATENFHOTO aHANK3a MPOLIECCOB MPOU3BOCTBA M pealn3allii MPOAYKIUN U
YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U 10XO0J0B B IUIAHUPYEMOM IIEPHOJIE.

XoTs nans MallbIX TPENNpHsITHA MOXKET pa3paldaThiBaThCs TOJNBKO OJWH OW3HEC-TUIaH, IS
OOJIBIIMHCTBA MPENNPUATHI OU3HEC-TUIaH - TOJBKO OAMH M3 IUIAHOB HMX MPOU3BOJCTBEHHO-
XO3SMCTBEHHOW W COBITOBOM JCSITENLHOCTH. bH3HEC-IDIaH - IUIAH [POHM3BOJCTBEHHO-



XO3SMCTBEHHOH M COBITOBOW MAEATENbHOCTH MPEINPUATHS, 3aHUMAIOMIMKA MPOMEKYTOUYHOE
IIOJIO’KEHUE MEXK]Ty CTPATETMYECKUM IUIAHOM IPEANIPUATHS U €0 FOJOBBIM IUIAHOM MapKETHHTA.
busnec-man mpezcTaBisier co00i JOKYMEHT, COoAepKaliuidi 00OCHOBaHUE ACWCTBUI, KOTOpHIE
HE00XO0IMMO OCYIIECTBUTH JJIsl peaIu3aliii KaKoro-1100 KOMMEpUYECKOro MPOeKTa Wl CO3AaHus
HOBOTO MNpEaNpusATvsa. bH3HEC-TUIaH - JOKYMEHT Ha NEPCHEKTHUBY, M COCTaBIATH €ro
pexomenayercs Ha 3 - 5 ser Buepen. /st nepBoro roga OCHOBHBIE MTOKA3aTENN PEKOMEHyETCs
JieaTh B TIOMECSIYHOM pa3OMBKe, Ul BTOPOTO - B MOKBapTajabHOH. JIMIIb HauMHas ¢ TpeThero
roJia MOHO OI'PaHUYUBATHCS TOJOBBIMU IT0KA3ATEIISAMU.

bu3Hec-naH BBINONHAET paJ QyHKIMIL:

MOKET OBITh HCIIONB30BaH Ui Pa3pabOTKM KOHIENIWW BeIeHUs OW3HEca W TeHEepaIbHOU
CTpaTeruy pa3BUTUS NIPEIIPUSITHS;

- MOKET BBINOJHATH QYHKIUIO TUIAaHWPOBAHMUS,

- IIOMOTaeT OLEHUBATb M KOHTPOJHUPOBATH IIPOLECC PA3BUTHS OCHOBHOHM JEATEIIBHOCTU
IIPEIIPUATHS;

- He0OXOIUM JIJIS IPUBJICUCHUS ICHEKHBIX CPE/CTB;

- HeoOXoIuM Uil TPUBJICYCHHUS YaCTHBIX HHBECTOPOB, H(PPEKTHUBHOIO HCHOIb30BAHUSA
MHBECTHUINI, KOHKYPCHOTO pa3MeIIeHHUs TOCYAaPCTBEHHBIX HHBECTUIINN B BEICOKOA()(hEeKTHBHBIE
IIPOEKTHI.

[enbto OM3HEC-11aHa SBJSETCS yCTaHOBJICHHUE IOCTATOUYHO MIMPOKUX 1IeJIeH U CTpaTeruil 1e10Boi
aKTUBHOCTH Ha TEpHOJ] BpPEeMEHHM 10 MATH JeT. B 3Tom acmekre Ou3Hec-jiaH MOA00eH
CTPaTEruuecKoMy IUIaHy, KOTOPBIM TaK)Ke OPUECHTUPOBAH Ha JOCTATOYHO JUIMTEIbHBINA HHTEPBAI
BpeMeHH. J{pyroii oOmiel 4yepToil 3TUX JBYX IUIAHOB SIBISIETCS CTPATEIMYECKOE PacCMOTpEHHE
BOIIPOCOB pa3pabOTKU WM NPUOOPETEHUS] HOBBIX MPOIYKTOB, OCBOEHHUS HOBBIX PBIHKOB C II€JIbIO
JOCTHKEHHUS JKeIaeMblX (PMHAHCOBBIX Lenel. bru3Hec-m1an, Kak U 1aH MapKeTUHra, OCHOBaH Ha
ri1yOOKMX MapKETUHTOBBIX HcciaenoBaHusaX. OJHAKO MEPBbI HE CONEPKUT MPOrpaMM JAeUCTBHH,
YTO SBJSAETCS XapaKTepHONM OCOOCHHOCTHIO IUIAHOB MAapKETHHIa, a M3JIaraeT TOJbKO B
0000IIEHHOM BHJI€ OCHOBHBIC HAaIlpaBlICHHs ACUCTBUI. Hampumep, eciu B 4nCiIO BHIOpAHHBIX
CTpaTeruil BXOIUT CTpaTerus pa3pabOTKH HOBOTO MPOJYKTa, TO B OW3HEC-IJIaHE MPUBOASTCA
Tak)ke 00OOIIEHHBIE JAaHHBIE O MOJEPIKKE PeAIM3allii 3TOT0 PELIEHMs], HO KOHCTaTallusl JaHHOU
CTpaTEeTrHuH He COIPOBOXKAAETCS MIAHOM pa3pabOTKU HOBOT'O MPOIYKTA.

Pa3paboTka Gu3Hec-11aHa MO3BOJISET MOIYYUTh OTBETHI HA CIIEAYIOIINE BOMPOCHL:

* KaK HayaThb JIEJI0;

* KaK 3(ppeKTUBHO OpPraHU30BaTh MPOU3BOJICTBO;

* Korja OyTyT MOJTy4YeHBI EPBBIE T0XO/IbI;

* KaK CKOpPO MOXKHO OyJIeT pacIyIaTUTLCS C KPEAUTOPaMH;

* KaK YMEHBIIUTh BO3MOYKHBINH PUCK

B Teopuu u npaxkTHKe HET JKECTKO perjaMeHTUPOBAHHON CTPYKTYpbl OM3HEC-IUIaHA: OHA MOXKET
ObITh pa3IMYHOM B 3aBUCHUMOCTH OT BBINOJHAEMON (YHKUMU - OJHA JUIsl HAYMHAIOLIETO
pEeIIPUHUMATENS U Apyrast JUlsl IeHCTBYIOIIETO PEATIPUATHS.

OObIUHO OM3HEC-IUIAH COCTOUT U3 CIEAYIOLNX Pa3/IesIoB:

- pe3toMe (BBEIECHHE)

- oOmree onrcanue GUPMBI,

- IPOIYKIHS U YCIYTH;

- MapKETHHI-TUIaH;

- IIPOU3BOJCTBCHHBIN IUIAH;

- YIIPAaBJICHUE U OPTaHU3aLUs;

- KaIluTajl U 1opuandeckas popma GUpMbI;

- (UHAHCOBBIN TIIAH.

3aganue 1



CocTaBUTh TUTYJBHBIM JHCT U pe3toMe OW3Hec-TUIaHa MPEANpHUSATHS I pa3padaTbIBAaeMOro
npoekTta B cdepe TEXHOJOTHYECKOTO NpPEeANPUHUMATENBCTBA, U C YYETOM BBINOJHEHHBIX
IPAaKTUYECKUX padot 1-4.

BOl'[pOCI)I K NIPAKTHYE€CKOMY 3aHATHIO:

1. Uro mnonumaercs mnoj OW3HEC-IUIAHOM K KAaKOBO €ro 3HA4Y€HHE JUIsl JAEATEeIbHOCTU
IpeanpusITus?

2. N3 xakux pasziesoB MOKET COCTOSITh OM3HEC-TUTaH?

3. Kakne ocHOBHBIE (DYHKITUM BBITIOIHAET OU3HEC-TIIaH?

4. busnec-mnan kak nporpamma JedCTBUN MPEITPUHUMATEIS.

5. Kpatkoe cogep:kanue pa3aenoB OM3HecC-TUIaHa.

6. Br16op MecTopacnonoxeHust OpraHu3aluu.

7. Pa3pabotka OuzHec-11aHa.

8. MemopaHayM 0 KOH(pHUIEHITHAITEHOCTH.

9. VYcnoBust KOHPHUICHIIMATIEHOCTH TIEpe1aBaeMoi HH(POPMAIIHH.

Jluteparypa: [1 - 8].

ITpakTnueckas padbora 6. Mapketunr. OLieHKa ppIHKa

HGJ'II)Z 3aKpCIUTh U KOHKPETU3UPOBATHL TCOPCTUUCCKHUEC 3HAHUA 110 TCME; HAYYHUTHCA MMPOBOAUTH
MapKETHUHTOBBIE HCCIENOBaHUS B cepe MHHOBAIMM, MU3YYUTh METOJbl U MOAXOABI K OICHKE
PBIHKA B pa3HBIX OTPACiAX.

B pesynbrare ocBoeHust TeMbl HOPMUPYETCS KOMITETEHITHS:

YK-2 - CriocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATanax €ro >KM3HEHHOTO ITUKJIa

TeopeanecRaﬂ 4acTb

MapKeTHUHIOBbIE HCCIEAOBAHUS IO3BOJSIOT IMPEANPUATUIO U30€KaTh MPUHATHS pPELIECHUN B
YCIOBHAX a0COIIOTHOTO OTCYTCTBHUSA MH(pOpManuu. Pe3ynbTaToM MpOBOAMMBIX MapKETHHIOBBIX
UCCJIEIOBAaHUM SBIISIETCS MapKETUHroBas MH(OpMalMs WM JaHHBIE O PHIHKE U OKpYKarolen
cpene KOMIIaHUH.
OcHOBHBIE BU/IbI MAPKETUHTOBBIX MCCIIEIOBAHUI MpeACTaBIeHbl B TabauLe 1.

Tabmuua 1 - OcHOBHBIE BU/Ibl MAPKETHHIOBBIX MCCIICIOBAHUIM

Bun Cytb PesyabTar
HccnenosBanue [lonpazymeBaer  ompenenenue  ero | [lonnmaeM, HAacKOJIbBKO — BEJIMK
pBIHKA MacmrTaboB, reorpaguu, CTPYKTYpPHI | PHIHOK, HACKOJIBKO OH JOCTYIIEH,

cpoca ¥ TPEUIOKEHHS, a TakKe | HACKOIbKO MpUBIEKATEICH
(haKTOpOB, KOTOPHIEC BIHSIOT

Nzyuenue cobiTa | Onpenensitorcs  KaHajibl — NOpojaax, | [lonumaem, kakuMm  obpazom

W3MEHEHUS IoKa3areyneun B | JIydIlle JOBOJAUTH TOBAP/yCIyTY 110
3aBHUCHUMOCTH OT reorpauueckoro | MOKymaress, 4YTO BIHUSET Ha ero
MpU3HaKa KOHEYHYI CTOMMOCTD

Mapkerunrosoe | M3yueHne cBOMCTB um3nenud  Kak | [IoHmmaem, B 4eM 3aKIIIOYarOTCs
UCCIIEJOBAaHUE OTHENBbHO, TaK M B CPaBHEHHWH C | HAIU KOHKYPEHTHBIC
TOBapa U | aHAJIOTUYHBIMH npeuMyuiectsa.  IIpenmomaraer




KOHKYPEHTOB IPOAYKTaMH KOHKYPEHTOB HCCIIEIOBaHNE KOHKYPEHTOB M UX
IIPETI0OKEHUS

MapKeTI/IHFOBHC HOHpaSyMeBaI-OT UX KOJMYECTBECHHBIN | MoxkeM IIOHHUMAaThb, B YEM HMCHHO

WCCJIEIOBAHUS U KauyeCTBEHHBIM cocTtaB  (TOJ, | HOTPEOHOCTh MOTpeOUTENEH, Kak
norpeduTeei’ BO3pacT, mpodeccusi,  cemeliHoe | ee YZIOBJIETBOPHUTH "
MIOJIOXKEHUE U T. II.) c(hopMupOBaThH JOSITHHOCTH

Wudopmanus, ucnonb3yemass A MApKETHHIOBBIX HCCIEOBaHUM, ObIBaeT NEPBUYHON H
BTOPUYHOW, KOJIMYECTBEHHOH M KA4eCTBEHHOH H cOOWpaeTcss pasIUuHBIMH METOAAMU
MapKETUHIOBBIX MCCIIEIOBAHNN.

Oco0eHHOCTh BBICOKOTEXHOJIOTUYHBIX CTapTaroB U MPEINPUATUN 3aKII0YaeTcsi B OCHOBHOM B
TOM, YTO IpeJylaraeMble UMU TOBaphbl WM YCIyTU NPEACTABISIOT cO0O0M, Kak MpaBUiIO, HOBBIE,
HEU3BECTHbIE PBIHKY TeXHOJIOTMU. B ciiydae ecnm mpeqmaraemas pa3paOoTka AEMCTBUTEIHHO
WHHOBAallUOHHAsl U HE HMEET aHaJOroB, PYKOBOACTBO BBICOKOTEXHOJOTMYHBIX KOMIIAHHW U
CTapTaIoB CTAJKHUBACTCS C CUTyalMEH, YTO PBIHOK M JJaXKE OTPACb €IlE HE CYLIECTBYIOT.
KOHKYypeHTBI — IpyIIIbI JIMI WM OpraHUu3alui, MOCTABIAIOIINUX HA PRIHOK aHAJIOTUYHBIE TOBAPHI
u yciyru. B 1r0060oM 6u3Hece Mbl MOXKEM HalTH pa3Hble BUABI KOHKYPEHTOB: IPSMbIE, KOCBEHHbBIE
Y IOTEHIMAJIbHBIE KOHKYPEHTHI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJIOTMYHOM  IPEANPUHUMATENIBCTBE HEPEIKO
IPUBOJUT K CUTYallUH, YTO IPSMble KOHKYPEHTBI OTCYTCTBYIOT. Eciu pa3paboTka AelCTBUTEIBHO
VMHHOBAIlMOHHA, TO JJaHHAs CUTyalus JiornyHa. VM oHa e M CTAaHOBMUTCA TUIMYHON OMIMOKOMN
HAQUYMHAIOIUX PYKOBOAMTENEH cTaprana, KOTOpPhIE CMEJO 3asBIAIOT, YTO KOHKYpPEHLUS
OTCYTCTBYET BooOIIE!

3aganus
3aganue 1
VYkaxuTe, Kakol THUI HCCIEAOBaHUS HEOOXOAUMO MPOBECTH, YTOOBI MOJYYHUTh OTBETHI Ha
CJIETyIOIIHNE BOIIPOCHL:

Komnanus, 3aHumaromasics pa3paOOTKOM NPHIIOKEHUs MO JIOCTaBKE €[bl, Halljia
YHHUKaJIbHYIO Ha PbIHKE HUIY: IPUTOTOBJIEHNE U JOCTAaBKa JIOMAIIHEN €bl [0 3aIPOCy COCEAEH.
Heo6x0a1M0 OLIEHUTh KOHKYPEHTOCHOCOOHOCTh MPEATIOKEHHUS.

Komnanust paspabarbiBaeT npuioXkeHHe, B KOTOPOM MOXKHO HaWTH HHpOpMaLuUio 00
UMEIOIUXCs MOOIM30CTH yA00CTBaX Ul POAMTENECH C MaJleHbKUMH JIeThbMM (IeJieHaTbHbIe
KOMHATBI, PECTOpaHbl C JAETCKUM IHMTAaHUEM, alnTekd U T. 1.). HeoOxoaumo u3ydnTh MOJENnb
NOBEJICHUS MOTPEOUTENICH C MAJICHPKUMH JI€TbMH M OLEHHUTH CIIOCOO HMCIIOIB30BaHMS TaHHOTO
HPUITIOXKEHUS.

Komnanust oneHuBaeT BO3MOKHOCTh OTKPBITHS 3aBOJIa U IEpPEHOCA MPOU3BOJACTBA Ha
JOKaJbHBIM PBIHOK JUIsi OoJibliero ero ocBoeHus. HeoO0XonumMo MNpHUHATH pelleHue o
11e7IeCO00Pa3HOCTH JAHHBIX BIOKCHUM.

3aganue 2
Vkaxure, Kakod TN HHGOPMAIMM HEOOXOIMMO B IEPBYIO OYepedb MOJYYHUTh BO BpeMs
MapKETUHIOBOI'O MCCIIEI0BaHUS, €CIIH:

Komnanust paspaborana mporotun poOoTa AJjii MOMOIIM MamaM TIpPyAHBIX JAeTeHd, y
KOTOPbIX peOEHOK Bceraa Ha pykax. PoOOT MoxkeT ObITh MCIOJB30BaH MJIsi Hape3aHus,
NNoMEmMrBaHuA €AbI, BBITHPAHUSA CO CTOJIA. Kommnanus CTPEMUTCA ONPCACIINTb, HACKOJBKO
HOTPEOUTENTBCKIE XapaKTEPUCTHKH pOOOTa YCTPAaUBAIOT MOTEHIUAIBHBIX TOTpEOUTENEH.

Komnanus pa3pabaTeiBaeT JOMalIHUE THAPONOHHBIE cucTeMbl. He00X01MMO BBISICHUTB,
KaKol MaKCHMaJbHbIil 00BEM PhIHKA BO3MOKEH B UCCIIEYEMOM PErHOHE.




3ananme 3

W3yuure mnpemyiaraeMoe omHCaHUE NPOPBIBHBIX TEXHOJOTMM mociaeaHux Jier. B rpymnmax
npuayMaiTe Mo OJHOMY IMPUMEPY HOBOTO TaJKETa, OCHOBAHHOTO Ha JaHHBIX TEXHOJIOTHSX,
KOTOPBII MOT OBl TIOSIBUTHCSI B IIOBCEAHCBHON KU3HU KAXKIOTO KUTEJIS HAIICH TUIAHETHI.

1. Nurepuer Bewed. K MHTEpHETY Bellleld OTHOCITCS pa3HOTO POJia BCTPOECHHBIE B MAIIMHBI
CEHCOpPHl M TPUJIOKEHHS, a TakKKe BCS HMHPPACTPYKTypa Il aBTOMATU3MPOBAHHOW pPaOOTHI.
Haubonee mokasatenpHBIM MpUMEp: UCHOIB30BAHUE JUCTAHIIMOHHOTO KOHTPOIS Ui JICUCHUS
3a00JIeBaHUM, CUCTEMBI «YMHBINA JOM» U JPyTHE.

2 ITepenoBass poGororexnuka. IIpencraBiser co0OW HE TOJIBKO IPOU3BOJICTBEHHYIO
pPOOOTOTEXHUKY, HO W MHOXECTBO Pa3IWYHBIX CHCTEM, BKIIOYas AK30CKEIEThl, KOTOpHIE
YBEITUYUBAIOT (PU3MUECKHE BO3MOXKHOCTH YEJIOBEKAa, HANpPHUMED, JIIOACH C OrpaHUYCHHBIMU
BO3MOKHOCTSIMU.

3. Hakomnenne u xpanenue sHepruu. [Iporpecc B TEXHOIOTUSAX HAKOIUIEHUS M XPAaHEHUS
SHEPTrUU TO3BOJUT CJAeNaTh Oojee HSKOJOTMYECKH YWCThie THOPUAHBIE aBTOMOOWIN
MOJTHOLICHHBIMH KOHKYPEHTaMHU TPaJUIIMOHHBIX, CTAOMIM3UPOBAaTh pabOTy 3JIEKTpoceTed u
YIPOCTHUTH MPOIIECC EKTPUPUKANN TPYAHOIOCTYITHBIX PETHOHOB.

4. TpexmepHas neuats. [IpeacraBnser coOoi METO MOCIONHOTO Co3laHusl (PUINYECKOTO
00BEKTa Ha OCHOBE BUPTYAJIbHOW TPEXMEPHOM MOJENHN. 3a YEThIPE T0/la CTOUMOCTh JIOMAITHETO
npuHrepa 3D-neuatu ynana B 10 pas.

5. BbICOKOTEXHONOTHYHBIE MaTepHallbl MU HOBBIE MaTepuajbl C HOBBIMH CBOWCTBaMHU.
Hampumep, HaHONEKapcTBa, CYNMEPKOHICHCATOPHI, CBEPXBEMKOCTHBIE OaTapew, CBEPXIJIaIKue
MOKPBITHS U YIBTPATOHKHUE SKPaHbI.

3amanue: He0OXO0UMO BEICTPOUTH CIICTYIONIYIO JIOTHYSCKYTO [IEMTOYKY IPH ONTUCAHHMH UX TaJPKeTa
OyIylero: onvcanue TpeHaa (3To MOXKeT ObITh OoJiee TOKAIBHBIN TPEH ] BHYTPHU MpeaiaraeMbix
TPYIl) — ONHWCAaHWE W3MEHECHMH, KOTOpPhIE C HHUM CBS3aHBI, HOBBIE IOTPEOHOCTH WIH
BO3MOXXHOCTH  TIOJIb30BaTelIed — ONUCAaHHWE TajpKeTa/yCTPOMCTBA, KOTOPOE CMOXKET
yAOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKIIINE U3-3a TPEH1a, — OIMHCAHUE €r0 IPUMEHEHUS B
MOBCETHEBHOW KU3HU.

3ananmue 4

HazoBuTe mpsAMbIX U KOCBEHHBIX KOHKYPEHTOB ISl CIEAYIONUIUX KOMIIAHUH, U TPOYKTOB:
1. BMW.

2. Apple IPhone.

3. Skype.

3aganue 5

Vcnonb3ys BBINIOJHEHHBIE MpakTHUECKue paboThl 1-5 HeoOXoaumMo 00OCHOBATH BBHIOOP BHUA
MapKETHHTOBOT'O MCCIIEIOBaHMsI, KOTOPOE HEOOXOAMMO MPOBECTH B TIEPBYIO OYEPEdb IS CBOCH
OM3Hec-MIeH, yKa3aB Ielb ¥ 33J]a4d eT0 MMPOBEACHUS

C xakoil mHpopmauuedt Bbl Oynere pa®oTaTh NPH MPOBEJACHHUU JAHHOTO MapKETHHTOBOT'O
WICCIICIOBAHMS: TIEPBUYHAsl WM BTOPHYHAs, KOJMYECTBEHHAs WM KadyecTBeHHa. [IpuBeante
npuMepbl HH(POPMAIIHH.

HasoBuTe npsMBIX 1 KOCBEHHBIX KOHKYPEHTOB Balllei On3Hec-uaee (ToBapa/yciyrn)

Bonpoch! K NpaKTHYECKOMY 3aHATHIO:
Buibl MapKeTHHTOBBIX UCCIIEIOBaHUM
Makpo- u MUKpOcpeia KOMITaHUU
OCO0EHHOCTh MapKETUHIOBBIX UCCIIEOBAHUM Ul BBICOKOTEXHOJIOTUYHBIX CTAPTANIOB
Tunel uHpOpMaIMHK, TOTy4aeMON BO BpEMsI MAPKETHUHIOBOT'O UCCIIEIOBAHUS

=



Jluteparypa: [1 - 8].

[TpakTuyeckas pabora 7. MapkeTunr. OLeHKa ppIHKa

Lenb: opMupoBaHHe NPAKTHUYECKUX YMEHHWH W HAaBBIKOB IO pacyeTy U OLEHKE pPa3MepoB
(eMKOCTH) pBIHKA M MOTEHIHMAJIHLHOTO O0BbeMa MPOAAXK; COCTABICHHUIO CXEMBbI pacrpeielieHus
TOBApPOB ITO OCHOBHBIM KaHaJlaM C6I)ITa; OLCHKC OCHOBHBIX KOHKYPCHTOB.

B pesynbrate ocBoeHUs TeMbl OPMUPYETCS KOMIIETSHIINS

YK-2 - CriocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO ITUKJIa

Teopernyeckas 4acTb

CerMeHTHpPOBaHUE — 3TO JIEJICHHWE NOTPEOUTENeH Ha TPyNIbl B COOTBETCTBUU C PSAIOM
YCTOWYHMBBIMU TMPU3HAKAMH, HA3BIBAEMBIX MAPKETUHTOBBHIMH 'TIpU3HAKAMU CETMEHTHPOBAHUS'".
Heob6xomuMocTh cerMeHTHpOBaHUsI OOYCJIOBJIEHA HEOOXOIMMOCTHIO BBHIOOpA ONTUMAJIBHOTO
CerMeHTa JUIsl TO3MLMOHUPOBAHMS NPOAYKTa Ha pblHKE. B mporecce cerMeHTHpOBaHUS
MPOUCXOIUT (HOPMHUPOBAHHE CETMEHTOB IOTPEOUTENHCKOTO PBHIHKA, YCTOHYMBBIX IO CBOMM
OOBEIUHSIOMNM TPU3HAKaM M 00JaJalonMx HaOOpOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCHEUIHOT0 MO3UIIMOHUPOBAHUS TIPOAYKTOB.

be3 wuwerkoro moprpera MOTEHIMATBHOTO KIMEHTAa HENb3s TPAMOTHO CKOMIHMIUPOBATH
KOMMEpPUYECKOE MPEeUIOKEHHUE IS pealn3aliyi ToOBapa UiIH YCIYTH H €Il CI0XHEE MPaBUIbHO
azpecoBaTh ero. [lopTper MOTEHIMAIBHOTO TOKYMATeNst — 3TO IeNeBas ayJuToOpusi, KOTOPO,
cKopee Bcero, OyneT MHTEpecHO Barle mnpeziokeHue. CocTaBisieTcss OH C HCIOJIb30BaHHEM
MaKCHMaJbHOTO KOJIMYECTBAa HHPOPMAIIUU O TOTPEOUTEIHCKOM CIIPOCE HA MPOAYKT.
CymecTByeT 1Ba HarpaBieHus 6usHeca — b2b u b2¢. [lepBrrit BapuaHT — 310 OM3HEC /17151 OM3Heca,
a BTOpOi — /uig mokynarteneil. B mepBoM ciyuae, Kak MpaBuio, BOIIPOC O COCTABICHUU MOPTpeTa
[IEJIEBO ayAMTOPUM HE CTOUT, IIOCKOJBKY ayJUTOpUsS BCEM H3BECTHA, OCTAeTCs JIHUIIb
CKOHLIEHTPUPOBATh YCHJIUS HA MpPUBJICUEHHE KIMEHTOB. A BOT BTOPOM ciydail — 3TO TO, O 4eM
nouaer peub pgamee. s b2c Bcerma BaXHO TPABUIIBHO OMPENETATh AyJIUTOPUIO, BHE
3aBUCHMOCTH OT TOTO, OHJIAlH 3TO Ou3Hec WM odiaifH. mopTper norpedurens npumep Kpome
TOT0, BaYKHO 3HATh, UTO II€JieBasi ayIUTOPUS AJIs ONpeleeHHON AeITeIbHOCTH MOXET ObITh He
onHa. ONBITHBIE CHENHMATUCTHI BCETIa BBIACISAIOT JJIsi pa0OThl OCHOBHYIO T'PYMITy M HECKOJIBKO
BTOPOCTETIEHHBIX

[TopTpeT MOTEHIHMATBHOTO KIMEHTa — 3TO KOMIUIEKCHBIM COOHMpaTeNbHBIH 00pa3 dYenoBeka,
MHTEPECYIOIIErocss BallluM npeasoxkeHueM. Ilpu co3manum 3Toro oOpas3a Bbl BHU3YaJbHO
«pucyere» B TOJIOBE LIE€JIEBOro IOKyIMaTeis, Ha KOTOporo OyAeT OpHeHTHpoBaHa BCS
MapKeTUHIOBasl JAEATECIIBHOCTh Balled opranusauuu. [lopTper uneneBoll ayauTOpUU MOKET
00J1a/1aTh OrPOMHBIM KOJIMYECTBOM Pa3HOOOPA3HBIX XapaKTEPUCTHUK, TOTOMY UTO YeM UX OOJIbIIIE,
TEM TIpaBJIMBee MOTyUUTCs 00pa3s.

JIr060ii MapKeTOJIOT, BIEpBhIE CTONKHYBILIUIACS C 3a/1a4eii ONucaHus eNeBOi ayAUTOPHUH, 3a]aeT
cebe HECKOJIbKO BOIIPOCOB:

Kak onpenenuts, KTO ABJIsETCS LIENEBON ayJTUTOpUEH OpraHu3anuu?

B kakoii mepuo pa3pabOTKu CTpaTeruu HeoOxoauMo BeIOupats [IA?

Otkyna OpaTh JaHHBIE 7151 COCTABICHUS COLMAIBHOTO MOPTpPETa MoTpeduTes?

Kakwue cyniecTByoT XapakTepUCTUKH JIJIsl CO3/IaHusl o0pas3a mokymnatesns?

Hackonbko noapoOHO HYKHO AeNaTh ONUCaHUE?

3aganus



3aganue 1

3anoHUTE CXEMY CerMEHTAallMU PhIHKA, UCIOJIb3Ysl MPUBEIACHHBIE HUXKE COCTABJISIONINE CXEMBbI
(puc.):

Bo3spacr.

CTHIIb KU3HU.

Peruos.

ITomn.

JInynbie kauecTBa (MHAMBUAYAIU3M WIH TPYIIIOBas MOTHUBALIMS).
YpoBens noxona.

l'opon nnm cenbckast MECTHOCT.

Pasmep cembu.

CreneHp HY)KIa€MOCTH B TIPOTYKTE.

IImoTHOCTH HacENCHUS.

[Tpodeccus.

YKCIeHHOCTh HACCIICHHUS.

Kianmar.

[Touck BBITOJ1 TIPU TIOKYTIKE U3/ICTTHSI.

Jemorpaduueckas [cuxorpaduyeckas

? > €« ?

HOTGHLII/IEUIBHLIG PBIHKH

CerMeHTanus 1o OTHOIIECHHIO
Ieorpaduueckas > €«

K U3ACIINI0

? ?

Pucynok - CxeMa cermMeHTaIuy pbIHKa

3ananue 2
3amoNHUTE B HYXHOM TMOPSIKE MPEJICTaBICHHYIO OJOK-CXEMYy CErMEHTAI[MOHHOTO IOAX0/1a

(puc.).

1. Br160p noTpeOUTETHCKOTO CETMEHTA.

2. Co3naHue cOOTBETCTBYIOLIETO MJIaHA MAPKETHHTA.

3. Omnpenenenue XapakTepUCTUK U TpeOOBaHUE MOTpeOHUTENell B OTHOIIEHHWU TOBApPOB U
yCIIYT, MpelaraéMbIX KOMITAHUEH.

4. Pazpabotka npodwueit rpynmn noTpeouTes.

3. AHanu3 CX0/ICTBA U Pa3Iu4Hs MOTpeOuTenei.

6. Omnpeznenenue MecTa NpeAIOKEHU KOMIIAHUN HA PHIHKE OTHOCUTEIBHO KOHKYPEHLIUH.

BRI  E L EE L S EO |

Pucynok - biok-cxema CermMeHTalMOHHOTO MOAX0/1a

3ananmue 3
Jlns pa3pabareiBaeMoro mpoekrta mno chopMyJIHMpoBaHHOM B pabote 1 wupmee, mposenute
CETMEHTAIINIO PBIHKA U IOTPeOnTENeH.

Bonpockl Kk IpakTHYeCKOMY 3aHATHIO:
1.Yto Takoe cermenTHpoBaHue? Kakue Tanbl BKIOYAET MPOILIECC CErMEHTUPOBAHUS?
2.KakoBbI OCHOBHBIEC XapaKTEPUCTUKHU PHIHOYHOTO CErMEeHTAa?



3.Yro nogpasymMeBaeTcs O LIEJIEBBIM CETMEHTOM?

4.BepHo 511, 4TO, 4eM OO0JIbLIIE PHIHOYHBIN CETMEHT, TEM OOJIBLINI HHTEPEC OH MPECTABIACT IS
KOMITaHUH?

5.Kakue kputepuu HCMOJB3YIOTCS JUIsI CErMEHTAllMU MOTPEOMTENbCKUX PHIHKOB, a KakKHe s
IPOMBINUIEHHBIX PhIHKOB? ECTh 5in 0o0mmue kputepun?

6.Kakue meToap! HCIIOIB3YOTCS IPU CETMEHTUPOBAHNN?

7.UT0 OKa3bIBacT BIMSHUE HA BEIOOP CTpATETUU OXBaTa phIHKA?

8.Kakast cTparerusi mpenmojaraeT OxBaT HanOosee KPyIMHOH 4YacTH OJHOTO WM HECKOJBKHX
CyOpBIHKOB?

9.Ecnu nmpeanpustue NpUHUMAET PEIICHHE aKTHUBHO JIEHCTBOBaTh HAa HECKOJIBKMX CErMEHTax
PBIHKA, KaKYIO CTPaTETUI0 OHO UCIIOIB3YET?

10.Kako#t ctpaTernu oxBaTa pbIHKa MPUIECPKUBACTCS KOMIIAHUS, €CJIM KOMIIAHUS IPOU3BOJIUT U
pOJAET OJIMH TUII TOBapa 110 €JUHOM LIEHE, a peKjama KOMIaHUM OJHOTUIIHA U NpeJHAa3HAuYEHa
JUUISL pBIHKA B 1IEJIOM?

Jluteparypa: [1 - 8].

[TpakTrueckas pabota 8. PazpaboTka mpoAyKTa U BbIBEJICHUE €r0 Ha PHIHOK

[lenb: M3y4nTh OCHOBHBIC MPUHIUIIBI MPOIIEcca pa3padOTKU BHICOKOTEXHOIOTUYHBIX MPOIYKTOB
WIH YCIIyT, CINIAaHUPOBATh MPOLECC pa3pabOTKU MPOIYKTa.

B pesynbrate ocBoeHUs TeMbl OPMUPYETCS KOMIIETCHIINS

YK-2 - CriocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATanax €ro >KM3HEHHOTO ITUKJIa

TeopeTnyeckas 4acTb

JKu3HEHHBI 1K TPOJYyKTa OXBAThIBAET BCE JTallbl CYIIECTBOBAHMS TMPOJYKTa, OT €ro
«3aMbIciay J0 yTUIU3alUU 10 OKOHYAHUY KU3HEHHOTO IHKJIA.

Cranuu )KU3HEHHOTO IUKJIA MPOIYKTa!

N3yuenwne priHKa.

Pa3zpaboTka npoaykra.

BrIxon Ha pBIHOK.

[Iponaxwu.

OO6cnyxuBaHue.

Yrunuzanus

Cy1iecTBYIOT IB€ OCHOBHBIX METOJIOJIOTHH Pa3pabOTKH MPOAYKTa — METOJ BOJOIAIA U THOKas
pazpabotka. Jlnsg TpaAULIMOHHOW WHIYCTPHHM dYallle HCIOJb3yeTCsl METOJ BOJIOMaaa, JUis
WHHOBAIIMOHHBIX MTPOCKTOB — THOKas pa3padboTKa.

YPOBHU TOTOBHOCTH TEXHOJIOTHUU:

OyHIaMeHTalbHbIE UCCIIEeI0OBAaHUS BBISIBIIIM MOTEHIIMAT IPUMEHEHHUSI.

OrnpezesieHbl BO3MOXHBIE IPUMEHECHHUS.

[TonyueHo 3kcniepuMeHTaNbHOE MOATBEPKICHUE BO3MOKHOCTH TPUMEHEHHUS Ha MOJEIIH.
[IpoTtoTum ucnpiTan B 1a00paTOPHBIX YCIOBHSIX.

[IpoTOTHIT UCTIBITAH B YCIOBUSX, OJIU3KUX K PEATBHBIM YCIOBHSIM.

KoMIOHEHTHI cHCTEMBI UCTIBITAHbI B PEAIbHBIX YCIOBUSX.

[IpoToTumn Bceit cucTemsl MpoIies MPOBEPKY B SIKCIUTYaTAIMOHHBIX yCIIOBUSX.

Cucrema ucnbiTaHa U CePTUPUIIMPOBAHA.

[lITaTHas SKCIUTYaTallMs U COMTPOBOXKICHUE

XNk W=



Customer development — MeToAMKa, COTTIACHO KOTOPOU MPOIYKT 0053aTeIHHO JOJIKEH PEIIaTh
npobiieMy KJIMEHTa, T. €. CHavaja BBIABISETCS Mpobdiiema, MOTOM pa3padaTbiBaeTcsl MPOAYKT, a He
HaoOopoT. JlaHHAas KOHIEMIMS YacTO MPOTHUBOMOCTABISETCS MPOAYKTOPUEHTUPOBAHHOMY
nonxony («caenai KIacCHBIM MPOIYKT, a MOKymHaTenb Haimercs»). Eciau crapramep ciaumkom
YBJIEKCS COBEPIICHCTBOBAHMEM TPOAYKTA M 3a0bUlI O TOTPEOUTENSIX, MPOEKT OOBIYHO
npoBanuBaeTcs. Ha mpakTuke Hy>XHO COOJIIO/IaTh paBHOBECHE MEXKIY pa3pabOTKOM MpOoayKTa U
U3y4YEeHHEM NMOTPEOHOCTEH KIMEHTOB.

3aganus

3aganue 1

Muxkpokeiic «PodoTuxkym»

Ha »tane ¢uHanbHOM MOMMPOBKM NpU MPOU3BOACTBE TYpOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YETCSl PYYHOH TpyZ. DTO CBSI3aHO C TEM, YTO 3ajadya MpOrpaMMHpPOBaHHUS poOOTa,
CHOCOOHOTO YYHTBHIBATh pPa3lu4Hble (aKTOPBl (THOKOCTH MOJUPOBOYHOM JIEHTHI, MCXOJHBIE
[IEpPOXOBATOCTHU MOBEPXHOCTH U Tp.) /Ul aJaNTUBHOTO YIIpaBieHus o0paboTKoil, B MUpe ToKa He
peuieHa.

Cankr-IlerepOyprckas kommanus «Po6oTukym» pazpadoTana cI0KHbIE HETMHEHHBIC AITOPUTMBI
o0paTHOHM CBSI3U, KOTOPbIE MO3BOJSIOT CO3AaTh POOOTHU3MPOBAHHYIO SUYEHKY ISl MOJIMPOBKU
TYpOUHHBIX JIOTIATOK.

B nacrosimiee BpeMs paboTociocoOHOCTh aITOPUTMOB MPOIEMOHCTPUPOBAHA HA IPUMEPE MOEIN
«0abouka» — ynpaBJeHUE yAep)KaHUEM IapuKa Ha IOBEPXHOCTH CI0KHOM (OPMBI, ¢ KOTOPOU
HIapUK CKAaThIBAETCA.

HeoOxomumo:

1. Ompenenuth, Kakoil U3 crocoOOB pa3pabOTKU MPOJIYKTa MPEANOYTHUTENCH A KOMIaHWU
«PoboTukym».

2. Onucatp, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B paMkax OnucaHHOIO MpuMepa OTBETHTE HA CIETYIOIIUE BOIPOCHI:

1. UTO MOXKET SBJIATHCS MPOILYKTOM JUIsl 3TOTO MpOeKTa?
2. Kak nns atoro npoaykra Oynet Boiriisaaets MVP?
3. Kaxk Gyner mocTtaBieH nporecc BHECEHHUSI M3MEHEHHH B TIPOIYKT MO pe3yIbTaTaM

4. B paMkax OIHCAaHHOTO B MHUKpoOKelice «POOOTHKYM» MpPOEKTa OTBETHTEC HAa CIICAYIOLIHC
BOIIPOCHI:

1. Kakoe aqMuHICTpaTHBHOE MTPOTUBOPEUHUE PEIIaeTCs MPOIYKTOM IpoeKTa’?
2. Kakoe TexHHYeCKOe MPOTUBOPEUHE PEIIacTCsl MPOIYKTOM MPoeKTa?

3. Kakoe ¢u3mdeckoe mpoTHBOpEUHEe PeIIaeTcs PO yKTOM MPOeKTa?
3aganue 2

1. Onpenenure, Kakol M3 METOJOB pa3pabOTKu (METOJ Bojaomana WM rulkas pa3paboTka)
HaWIy4IIuM o0pa3oM MOAXOAUT JJIs Balllero NpoayKTa, U 000CHyHTe, mouemy.
2. OnumuTe OCHOBHBIE TPeOOBaHUA K pa3padbaThIBAEMOMY MPOIYKTY.

BOHPOCBI AJIs1 06cy>1<z[eﬂnﬂ:

I. UTto Takoe KU3HEHHBIN UK MPOAYKTA?
2. Kakwue cymiecTBytoT TeXHUKH pa3paboTKu IpoayKTa?
3. Kakx MOXHO yTy4IIUTh XapaKTEPUCTUKH CYIIECTBYIOIIUX MPOTYKTOB?

Jlutepatypa: [1 - 8].



[Ipaktrueckas padota 9. PazpaboTka npoaykra v BHIBEICHHE €TO Ha PHIHOK.

[enb: M3y4UTh OCHOBHBIE MPUHIUIIBI BBIBOJA BEICOKOTEXHOJIOTHYHBIX MPOIYKTOB WIH YCIYT Ha
PBIHOK

B pesynbrate ocBoeHUs TeMbl OPMUPYETCS KOMIIETSHIINS:

YK-2 - CriocobOeH ynpasisiTh IPOSKTOM Ha BCEX ATaNax €ro >KM3HEHHOTO ITUKJIa

TeopeTnyeckas 4acThb

YcnemHplii cObIT THHOBALIMOHHBIX TOBAPOB MOKET ObITh 00€CIEUYEH TOJIBKO B TOM CIIy4ae, eclii
notpebureny OyayT 3aWHTEPECOBAHBI B HMHHOBAIlMOHHOM MPOAYKTE. OJTy CcaMyl WX
3aMHTEPECOBAHHOCTh MOXHO YKPETHUTh UCKYCCTBEHHO, OMPE/ICIIEHHBIM 00pa3oM BO3JCHCTBYS Ha
WX TIOBEJCHUE Ha PHIHKE WHHOBAIMOHHOW mpoaykuuu. OJHAKO, TPEKIE YeM HCCIIEeI0BAThH
NOTPeOUTETHCKOE MOBEACHHIE, HEOOXOJUMO MTOTOBOPUTH O CAMUX MOTPEOUTENAX.
YcnoBHO MOTpeOUTENe HHHOBAITMOHHBIX TOBAPOB, B 3aBUCUMOCTH OT CTCTICHH MPHHATHS UMHU
WHHOBALIUWA, YCIIOBHO IPUHSATO JIEIUTh HA MATh TPYIIL:

HOBATOPBI;

paHHUE NOCJIEN0BATENN;

paHee OOJIBIINHCTBO;

mo3aHee OOJILIIMHCTBO;

OTCTAFOLLIKE.
Kaxknast u3 rpynm uMmeeT cBoro crieninuky, KOTopas B 3HAUUTEILHON CTETICHH MPEAOTIPEACIISIeT
WX MTOBEJICHHE B YCIIOBUSX PHIHKA U OKA3bIBAET CYIIECTBEHHOE BIMSHUE HAa BEIOOD U MOTpeOIIeHne
MHHOBAIIMOHHBIX TOBAapOB. Tak, HanpuMep, MOTPEeOUTETU-HOBATOPbI OOBIYHO BHICOKO MOOUIIBHBI,
PUCKOBAaHHBI, SHEPTUYHBL. 3a4acTyl0 OHU OOJIAAIOT BBICOKOH CIIOCOOHOCTHIO K TIOHUMAaHUIO
HOBBIX MW W 3HAaHUU. VIMEHHO OHM CTAHOBATCS MEPBBIMU IOKYINATEISIMU WHHOBALMOHHBIX
TOBApOB.
[IpencraBuTenu paHHUX MOCIENOBATENEH MMEIOT 00pPa30BaHME U BBHICOKOPA3BHUTHIE JTUACPCKUE
KAauecTBa, a TaKXKe II0Jb3YIOTCS BBICOKOW MOMYJIAPHOCTBIO. YacTo OHM CTpeMsTcs K
HCIIOJIb30BAHUIO HOBBIX TEXHOJIOTUI U UX ITOBCEMECTHOMY BHEAPEHUIO.
[IpencraBuTenu paHHero OONBIIMHCTBA OOBIYHO BEChMa OCTOPOKHBI M OCMOTPHUTENbHBIE MpPU
BBIOOpPE MHHOBAIMOHHBIX TOBAapOB. VIMesi MHOKECTBO HEPOPMATbHBIX KOHTAKTOB, OHU YacTO
noJy4yaroT HH(GOPMAIIUIO OT MPEACTaBUTENEH MPEAbIAYIICH IPYIIIbL.
CTOpPOHHHMKH TIO3HETO OOJBIIMHCTBA — TPAAUIIMOHAIUCTHL. YacTo OHM 00Jagar0T HU3KUM
COLMAJIBHBIM CTaTyCcoM. IIpu 3TOM uX OTiIMYaeT NpeayCMOTPUTEIBHOCTh U CKENTUYHOCTh. YacTo
OHM OKa3bIBAIOTCS HanboJiee BOCIIPUMMYKBHBI K CTOMMOCTH ToBapa. Kpome Toro, cyuiecTBeHHOE
3HAYEHUE JIJIS HUX UMEEeT MHEHUE OOJBIINHCTRA.
K xareropum otcTtarommx mnoTpeduTeneii OOBIYHO OTHOCSTCS 3asjjible KOHCEpBATOPHI, B
OTIPEJICTICHHOM CMBICIIE HaXOJSIIUECS B U3OJSIMU OT OOIIECTBa, HE 00JIaaloNue JUACPCKUMU
KayecTBaMH M MOJO03PUTENBHO OTHOCSINKECS K JOOBIM WHHOBAIMSIM M HOBOBBeAeHHsIM. OHU C
TPYAOM PEArupyrOT Ha HOBBIE MPOAYKTHI, BHIBOJIUMbBIE HA PHIHOK, U HEPEAKO COMPOTHUBIISIIOTCS
HM.
B nenom jxe moBeneHue morpeduTenield Ha PhIHKE WHHOBAIIMOHHOW MPOAYKIIMM OMpeeseTcs
BO3/ICHICTBEM MHOXKECTBA BHYTPEHHUX M BHEUIHUX (akTOpoB. [IepBbic OOBIYHO 3aTparuBaroT
MOBe/IeHUE MOTpeOuTeNeld Kak UHIWBUIYYMOB U JIMYHOCTEH C OJHOW CTOPOHBI, M KaK YICHOB
COIMAIBHOM TPYIIBI — C JAPYrol CTOpOoHBI. BMecte ¢ TeM BHemHuE (HaKTOPBI OMPEACIISIOTCS
[EHHOCTSAMU U KYJIBTYPOM, AeMorpaduyecKoil 1 IKOHOMUYECKOM CUTyalluel B cTpaHe (PeTuoHe),
MIPUHAJIEKHOCTHIO K COLIMAILHOM TPYIINE U T.M.



OcHoBOMoOJIATAIONIEH  [ENIbI0  U3YyYeHHs IOTPEOUTENbCKOTO TOBEICHUS MpHU  BBIOOpE
MHHOBALMOHHBIX MTPOITYKTOB BBICTYIAET OIpeseeHrne GakTOpoB M MOTHBOB, MOOYKIAIOIINX UX
K COBEpIICHHIO TOTO WJIM HMHOTO TOTPEeOHUTENbCKOro BbIOOpa. B OosbmmHCTBE CBOEM
YICCIIEJOBAHMS TIOBEJICHHS MTOTPEONTENEH HAPaBICHO Ha MO3HAHHUE U OICHKY BCETO0 KOMIUIEKCA
MOTHBOB MTOOY>KACHNUS, KOTOPBIMH ITOKYTIATENIN PYKOBOICTBYIOTCS TIPY BBIOOPE MHHOBAIIHOHHOTO
nponykta. Ha ocHoBe TOMOOHBIX HccieoBaHUM (upMBl  pa3pabaThIBAlOT — CIOCOOBI
CTUMYJIMPOBAHMA COBITAa M MOTHBAIMY TOTCHIIMAIBHBIX MTOTPeOUTENEH K OKYIIKE TeX MM MHBIX
WHHOBAIIMOHHBIX MTPOAYKTOB.

OOBEKTOM HCCIIeJOBaHHS TOTPEOUTENHCKOTO TIOBE/ICHHS BBICTYIIAET CaM MPOLIECC IPUHITUS UMH
pemeHust 0 BBIOOPE TOTO WM WHOTO HMHHOBAIIMOHHOTO TOBapa, a Takke (aKTOPHI, €ro
omnpenensone. OCHOBHBIM CIIOCOOOM H3y4YeHMs IOBEIEHUS NOTpeOHuTenel, KOHEYHO XKe,
BBICTYTIAIOT MAPKETUHTOBBIE MCCIIEIOBAHUS. B X OCHOBE JIGKHUT MPOBE/ICHUE:

) HaOJIIOIEHNUS;

J OIIPOCOB, HHTEPBBIO U (POKYC-TPYIIT;

J HKCIEPUMEHTOB H TIP.

Oco0oe BHIMaHKE TIPH STOM YIeNseTCS U3yYCHUIO (PaKTOPOB, OKA3BIBAIOIINX BIMSIHUE Ha BEIOOD
¥ TIOBEICHNE TIOTpeOuTeNel (TICHXO0JI0THYECKUX, COITUANIBHBIX, CTHIIS KU3HH, SKOHOMHYECKOTO U
HOJUTUYECKOT O MOJI0XKEHUS U TIp. ).

Metox HaOTFOIEHUS OTIMPACTCSI Ha OTCIICKMBAHNE TIOBEICHUS TOTPEOUTENCH, OpPUCHTHPOBAHHBIX
Ha npruoOpeTeHne NHHOBAIIMOHHBIX TOBAPOB, B T€X WJIM MHBIX CUTyalusX. IHTepBbIO U OMPOCHI
HO3BOJIIIOT ~ COOpaTh MHTEPECYIOIIYI0 — HCclenoBarens HHGPOpManuio 00  yCTaHOBKax
norpedurenei, QGakTopax W MOTHBAX COBEPIIAEMBIX HMH IPHOOPETEHUH. DKCIIEPHUMEHTHI
OCHOBaHbBI Ha MAHUITYJIMPOBAaHUU HE3aBUCHMBIMU IIEPEMEHHBIMU C LENBIO ONPE/ICICHUS CTETICHH
WX BJIMSIHUS Ha 3aBHCUMBIC TIPEMEHHEIE.

3aganus

3ananmne 1

[MpencraBuM KoMmaHHIO X, KOTOpas pa3paboTaja TEXHOJOTHIO YIPaBJICHUS CKyTepoM 0e3
yUacCTHs YEJIOBEKA: 33aJ]aeTCs MapuIpyT, U CKyTep JOCTaBIISET YeJIOBEKa IO YKa3aHHOT'O MECTa.
[IpsIMBIX KOHKYPEHTOB y MpPOAyKTa HET. Pa3paboTaHHBIH CKyTep IUIAHHUPYETCS BBIBOJIUTH Ha
PBIHOK TI0 1IeHe, Ha 50% MpEeBbIIIAIONICH CPETHION IICHY CKYyTEePOB, MPEICTABICHHBIX HAa PHIHKE
B Hacrosimee Bpems. [laHHBIM MPOAYKT OyAeT peatn30BhIBATHCS TOJIBKO B KPYITHBIX TOpOJax
yepes moy-pyMbl KoMnaHuu X. KOHIeNIns MO3UITHOHUPOBAHKS MOKET OBITh OXapaKTepU30BaHA
kak «Bochmoe uyzo cBetay. [InaHupyeTcs ak THBHOE IPOIBHKEHHE C HCITOJTb30BAaHHEM MaCCOBBIX
MeIHaKaHaJIoB.

Heo0xoaumo:

CMmoienupoBaTh MOTPEOHOCTh B paccMaTpuBaeMoM ToBape. ONpeaeauTh TMIIOTETHYCCKHE
Oapbepel. [IpoaHanu3upoBaTh, HACKOJIBKO BEPHBI IUIAHUPYEMbIC ICHCTBUS KOMIaHuH. Jljis
BBITTOJIHEHHSI TAHHOTO 3a/IaHUs MPEIBAPUTEIBHO COCTABBTE «TalI-MHTEPBBIO C IOTPEOUTETIEM»
(o wem Oynere OecemoBaTh — O MOTPEOHOCTSIX, Oapbepax WM Mp.) W OMPOCUTE 4—5 YENOBEK,
NOTEHIIMAIBHBIX TOTPEOUTENCH MPOAYKTA.

3aganmne 2

Ha peiHok P® BwIBOIMTCA HOBasgs Mojenb MOOWIBHOTO Tenedona. ToBap OpHUEHTHUPOBAH Ha
BO3PACTHYIO I'pyIIy NOAPOCTKOB M B3pociblX OoT 13 nmo 45 ser. Ilo3unuonupyercs Kak camblii
JIETKUHA M TOHKHA cMapTdOH B Mupe, OpeH] Heus3BecTeH, mpou3BojcTBo — IOxHas Kopes.
Croumocts 36 000 pyOeit 3a mTyKy (01HA KOMIUIEKTAIINS).

Heo0xoaumo:

1. mpoagymaTh KOMMYHHMKAallMOHHbIE AeicTBus (pexiama, PR, cTtumynupyronme mporpaMMsl),
AKTUBU3HPYIOIINE OCO3HAHHME MOTPEOHOCTH B MOJOOHOM ToBape (Kak yOenuTh, 4TO Jierde —



3HAUUT JIy4dllI€e, YTO ITO JEHUCTBUTEIBHO HY>KHO?).

2. Ilopgymaiite, KakMe KOMMYHHUKALIMOHHbIE MHCTPYMEHTHI (pekinaMa — rae? MeponpuaTus —
Kakue? CKUJAKH/TIOApKH — KOTJIa W Kakue? WHTEPHET-TIPOJBMIKEHHE — Kakoe?) MOXKHO
UCIIOJIb30BaTh I BO3JEMCTBUS HA MOTEHIMAJIbHBIX MOTpeOUTeNel Ha CTaJuu BHYTPEHHErO U
BHEIIHEro mnoucka uHpopMmanuu. [IpeaBapuTenbHO HYKHO COCTaBUTh aJTOPUTM TOr0, Kak
HOTpeOUTENh B JAHHOM CIydae MIIET HyXKHYI0 eMy HH(opMaIuro.

3. IlpoaHanu3upoBaTh BIMSHHE PA3IUYHBIX (AKTOPOB HA IOTPEOMTEIBCKOE IOBEJICHHE
yKa3aHHOTo ToBapa. OnpeneianTb, KaKuM 00pa3oM MOXHO MCIIOJb30BaTh MO3UTHUBHBIE (C TOUKU
3peHMsI PBIHOYHOIO ycliexa TOBapa) acleKThl BIUSHUS JaHHBIX (PAKTOPOB M HHUBEIUPOBAThH
HETraTHUBHBIE ACTIEKTHI.

3ananmue 3

ITo chopmynrpoBaHHOI cBOEl OM3HEC-UIEEe HEOOXOIUMO:

— TIpoayMaTh KOMMYHHKAI[MOHHbIE AeHCTBHA (pexnama, PR, crumynupyromue mporpammsi),
aKTUBU3UPYIOIINE OCO3HAHUE MOTPEOHOCTH B TMOJOOHOM TOBape (Kak yOeauTb, 4TO Jierye —
3HAYUT JIy4Ille, 9TO 3TO JCUCTBUTEIHLHO HYXHO?).

— moJayMaiite, Kakue KOMMYHHKAIIMOHHBbIE UHCTPYMEHTHI (pekiiamMa — rie? MEepONpusTHI —
Kakue? CKUAKH/TIOJapKM — KOTJa W Kakue? WHTEPHET-NPOJBIKEHHE — Kakoe?) MOXHO
UCTIONIB30BaTh IS BO3JICHCTBUS HA MOTEHIMAIBHBIX MOTpeOHTENel Ha CTaJuu BHYTPEHHETO U
BHEIIHETO Toucka uH(popMmanuu. [IpenBapuTeIbHO HYKXHO COCTaBHTH aJITOPHTM TOTO, Kak
HOTPeOUTENH B JAHHOM CIIy4ae MIIET HY)KHYIO eMy HH(POPMAIHIO.

—  TPOAHAIM3MPOBATH BIMAHUE pPA3TMYHBIX (PAKTOPOB HA TOTPEOHMTENHCKOE IOBEACHUE
yKa3aHHOTO ToBapa. OnpenenuTs, KaKUM 00pa3oM MOKHO MCHOJIB30BaTh MO3UTHBHBIE (C TOYKU
3pCHUSI PHIHOYHOTO YCIIeXa TOBapa) acleKThl BIUSHUSA JAaHHBIX (DAKTOPOB M HHUBEIUPOBATH
HETaTUBHBIC aCTEKTHI.

Bonpocs! puist 06cyxneHus:

Kakue cymiecTByrOT METOIbI MOJEIMPOBAHMS TOTpeOHOCTEH MoTpeduTeei?
Kak onieHMBaTh €MKOCTh pbIHKAa U TPOTHO3UPOBATH CIIpOC?

Kakwue cymiecTByroT MO/IeH MOBEACHHUS OTPeOUTENei?

Kakune ocobeHHOCTH TPOIaX CyIIECTBYIOT JJIsi ”HHOBAIMOHHBIX POTYKTOB?

W=

Jluteparypa: [1 - 8].

[IpakTuueckas padora 10. Pucku u MeTosb! yripaBieHus MU

[ensb: M3yunTh METOABI YIPABJICHHS PUCKOB M METOJIBI X CHKEHUS.
B pesynbrate ocBoeHUs TeMbl (POPMUPYETCST KOMIICTCHIIHS :
YK-2 - CriocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIa

TeopeTnyeckas 4acThb
QYHKIMOHUPOBAHUIO M PA3BUTUI0O MHOTMX JKOHOMHYECKHUX IIPOLECCOB IMPUCYIIU 3JIEMEHTHI
HEONPEIETIEHHOCTH. PUCK — AEsATENbHOCTh, CBSI3aHHASI C MPEOJOJICHUEM HEOIPEAEIEHHOCTH B
CUTYaIMu HEeN30€KHOTO BRIOOPA, B MPOIIECCE KOTOPOH UMEETCSI BOBMOYKHOCTh KOJTUYECTBEHHO U
KauCCTBCHHO OIICHUTL BCPOATHOCTL HAOCTHIKCHUSA IMPCAINOJIaracMoro pe3yjibrara, HCyHdayu,
OTKJIOHEHHUS OT LIeJIH.
OCHOBHBIE DJIEMEHTEI TIOHITHS PHUCK, B3aUMOCBA3b KOTOPBIX COCTABIIACT €0 CYIIHOCTD!:



1) BO3MOXHOCTb OTKJIOHEHMS OT IMpEANoiIaraéMoi ILejlu, paad KOTOPOH OCYLIECTBISUIACh
BbIOpaHHas albTEPHATUBA;

2) BEpOSTHOCTb IOCTHKEHUS JKEJTAEMOT0 PE3yJIbTaTa;

3) OTCyTCTBHE YBEPEHHOCTH B IOCTHXKEHUU TOCTABICHHOH IIeIH;

4) OTCYTCTBUE YBEPEHHOCTH B IOCTH)KCHUH TIOCTABJIICHHOM I1EJTH.

OCHOBHBIMU Y€pTaMU pUCKa SABIISIIOTCS: HEONPEIEICHHOCTh, TPOTUBOPEUYMBOCTh (CTOJIKHOBEHUE
OOBEKTUBHO CYIICCTBYIONIUX PHCKOBAHHBIX JEHCTBUA C HUX CYOBCKTHBHOW OIICHKOM),
QIBTEPHATUBHOCTh. B mporecce AEATENbHOCTH CyOBEKTHI XO3SWCTBOBAHUS CTAJIKMBAIOTCS C
COBOKYITHOCTBIO Pa3fIMYHBIX BHJIOB pUCKOB. Kak mpaBuio, Bce BUABI PUCKOB B3aUMOCBSI3aHBI U
OKa3bIBAIOT BJIUSHUE HA JESITEIbHOCTD NPEANPUATUS. DTU 00CTOATENHCTBA 3aTPYAHSIOT IPUHATHE
pellieHne MO ONTHUMM3AIMK PUCKAa U TPeOYIOT yriayOJIeHHOro aHallh3a COCTaBa KOHKPETHBIX
PHUCKOB.

CymecTByeT MHOXKECTBO MOXO0JI0B K KJIaCCU(PUKALIUU PUCKOB, KOTOPHIE ONPEENISAIOTCS LEIIMU
u 3anadamu Kiaccudukamuu. Cpenn GpakTopoB pHucKa NPeanpUsITUS MPOU3BOACTBEHHOTO THIA
MO>KHO BBIICJIUTH B 3aBUCUMOCTH OT MECTa BOSHUKHOBEHHUS BHEIIIHKE U BHYyTpeHHUE. K BHEITHUM
OTHOCSTCS (PaKTOphl, OOYCIOBJICHHbIE MPUYUHAMHU, HE CBA3aHHBIMU HEMOCPEICTBEHHO C
JeSTENIbHOCThIO TAHHOTO NpeanpusTus. BHyTpeHHUMH OyaemM cuuTath (aKkTopbl, MOSIBICHUE
KOTOPBIX MOPOKAAECTCS AEATEIBHOCTHIO CAMOI0 IIPEITPHUATHSL.

3aganus
Keiic: «O00 “Yuauna”: npou3BoacTBo Mmuauii Ha besom mope».
OO0 «YHauHay — MHHOBAaLlMOHHAs KOMIIAHMS, 3aperUCTPUPOBAaHHAs  CTyJIEHTaMU

SKOHOMHUYECKOT0 B Orojornueckoro ¢akyaprteToB MI'Y nmenn M.B. Jlomonocora B 2016 roay
C LIEJIbIO 3aIlyCKa MPOEKTa, UMEIOLIETO LEIbI0 TOCTPOIKY U 3aIlyCK MJIAHTAL[UH IO BhIpAILIMBAaHHUIO
MapuKyJIbTYpbl MUAMNA Ha Oepery bemnoro mopst — y4yeOHo-Hay4yHOro 1ieHTpa MI'Y, co3nanHoro
JUIsL OpraHu3alMi U TPOBEICHHMS MOPCKHX Hay4YHBIX HCCJIEIOBAaHUI B CEBEPHOM pETHOHE,
MOATOTOBKM CIELMAIUCTOB M TPOBEACHMS IIOJEBBIX CTYIEHYECKUX MPAKTUK. [JaBHBIM
NPENSATCTBUEM Il AKTUBHOTO KYJIbTUBUPOBAHUS MHUJUK B JaHHOM PETMOHE CETOJHS SIBISETCS
XOJIOJIHAsl BOJAa U OTPAHUYEHHOE KOJIMYECTBO COJTHEUHBIX JIHEH B MOy, UTO ONPEEINISIET IUHHBIN
(3—4 rona) UMK BeIpAlMBaHUs MHUJIUH, IO CPABHEHUIO ¢ OOBIYHBIM IIMKJIOM B 1-2 roja.
Hcnonb3yeMbIM criocOOOM BBIPAIIMBAaHUS MUAMNA B TOJIIIE BOJBI SIBISIETCS METOJ MOABECHOU
MapUKYyJIbTYPHI.

COBIT TOTOBOM MPOAYKIIMH (MIPOU3BOICTBEHHAS] MOIIIHOCTh IPOEKTa olieHuBaeTcs B 130 ToHH/TA)
OCYILIECTBIISIETCS IIyTEM HEMOCPEICTBEHHOIO COTPYAHMYECTBA C KOHEYHBIMU KJIMEHTaMHu. Jlis
OpraHM3aliy Ipoliecca JOCTaBKU 3aKyMaloTCs HEOOXOAMMbIE CpEeACTBA [UIsl XpaHEHUS U
TPaHCIOPTUPOBKH,  CO3JAIOTCS  HEOOXOJMMBIE  CKJIAJACKHE  IOMEIICHUS, HaHUMAaeTcs
COOTBETCTBYIOIINI MEpCOHA.

[IpousBoacTBeHHbIe MIOmMAIU OyayT Haxoautbes Ha Kapenbckom moGepexbse benoro mops.
[Ipennonaraercs, 4To miaHTamus OyAeT pa3MelieHa B 5—7 KHJIOMETpax OT IOCeNKa
[Tpumopckoro, uyto obecrneunBaeT 01M30CTh Kak K MI'Y, Tak U K MOTEHIIMAILHOMY KJIHMEHTY —
JanuBUHI-UEHTPY «llossapHbIi Kpyr». JlaHHOE pacIIOIOKEHUE ABISETCA YAAYHBIM C TOYKH 3PEHHUS
IPUPOJIHBIX OCOOEHHOCTEH: OocTpoB Benukuii 3akpoeT IUTAaHTAlUI0 OT BO3MOKHBIX JIbJUH, a
nponuB Benukas Canma 00ecrieduT NOBBIIIEHHYIO CKOPOCTh NEPEMEIEHUS TIOTOKOB BOJIbI, UTO
OJaronpusATHO CKaxeTcs Ha pocte MUaui. [lomMrMo 3TOrO, 1aHHOE PACIONIOKEHHE 0OECIeUnuT
JOCTYN K HHPPACTPYKTYypE.

OcHOBHBIE PBIHKH COBITa TOTOBOMH NPOAYKIHMH

["oTOBBII IPOAYKT TOCTABISIETCS TSl HY )T (hapMaIieBTUUECKON M TTUIIIEBOM MPOMBIIIIICHHOCTH.
Jns nuBepcU(HKAMKA PUCKOB W MPEOJIOJICHHS MPOOJIEMBbI CE30HHOCTH BBLIEICHO HECKOJIBKO
OCHOBHBIX HamlpaBlieHUI cObITa MPOU3BEACHHOMN MPOTYKIUH.

y Muguu  mocTtaBisOTCS  Ha  3aBoA  «[ MIpophIOPIIOTIKOCY» st MPOM3BOJICTBA



MEIMLMHCKUX IpenapaToB (MOTEeHIKANbHAs BelndrHa cipoca — 800 TOHH/TON).
y B cBexem nnm cBexe3aMOpOKEHHOM BHJIE —
B pectopansl roposos (IlerpozaBosck,
Mypwmanck, Cankr-IletepOypr — okoio 443,4 TOHHBI/TON).
y Ha poibomnepepabarbiBatonuii - 3aBoj
MIPOU3BOJICTBA KOHCEPBOB/IIPECEPBOB/CaIaTOB/ KOKTEIIeH (0K0J10 228 TOHH/TON).

OAO «Kapenbckuii ppIOOKOMOMHATY IS

[To manHBIM Keiica HEOOXOUMO 3aMOTHUTH TAOIHUITY
Ta6muua 1 - Unentudukanus puckoB OO0 «YHIAMHA»

HaumenoBanue pucka

BryTtpennuit

Bremnuit | Yopasnsemsiii | Heynpasisiemslii

HesaBepiienne cTpouTenbcTBa
3/IaHMsI HA TTOOEPEXbe

Hezapepiienne o006opynoBanus
TJIAHTAIMHU JJ1SI MUJIUHA B CPOK

[ToBpexxaenne CcyOCTpaToB ¢
MUJTUSIMA

[Tonomka obopyoBaHus,
KaTepOB, JOJ0K

Puck He HaWTH J0CTAaTOYHOI'O
KOJIMYeCTBa MOKynaTenen
MPOLYKLIHHI

HOTepH KJIMCHTOB

[Tanenue cipoca Ha TPOAYKIUIO

PaGotHuk OpraHu3aIuu
TTOTEPSUT TPYIOCITIOCOOHOCTh
(4acTudHoO, MOJIHOCTBIO,
BPEMEHHO), OTH0 (YTOHY)
OnnopTyHHUCTHYECKOE
MOBEJICHUE COTPYTHUKOB
BBenenue IJIaTHI 3a

MPUOPEKHYIO 30HY, OBBIIIEHUE
HAJIOTOB C NPEIIPUATHH U T. 1.

Poct 1mew Ha TOmJIMBO H
3JICKTPOIHEPTHUIO

CunpHbIN ITOPM, ypara

[Toxap B oduce W
IIOMCILICHHUU, rae XpaHUTCA
o0opyoBaHue, TOILIMBO,
MaTePHAITBI

Puck rubenn muguii

3ananue 2

3anoMHUTh KJIACCU(UKANMOHHYIO Ta0uHIly pUCKOB (0 oOpasily), Hpucymux Ou3Hec-uiee,
c(hOopMyJIUPOBAHHON B paMKaX MPaKTHUECKO paboThI 1.

MunumyM 10 pucKoB.

Hammenoanme | DHYTPCHHHH

Buenranit

VYnpasnsieMbliit

Heynpasnsiemblit




pHcKa

Bonpocs! puis1 06cyxneHus:

CymHOCTh NPeANPUHUMATENBECKOTO PHCKa

Kiaccudukarys npeanpruHIMAaTeTIbCKIX PUCKOB

OcHOBHBIE CIOCOOBI CHIYKEHHS PUCKA

[TpuHIMIIBI 1 METO/IBI OLIEHKH 3(PPEKTUBHOCTH NPEAIPUHUMATEILCKON JIESTETbHOCTH
[onATHE PeATPUHUMATETBCKOTO PUCKA, €T0 OCHOBHBIE DJIEMEHTHI

[TprunHBI BOSHUKHOBEHHSI pHCKa

@akTopsl, BIUAIONINE HA YPOBEHb NPEANPUHIMATEIILCKOTO PHCKa

Nk L=

Jluteparypa: [1 - 8].

[Ipaktrueckas padora 11. Pucku 1 MeTObI yIIpaBiICHUS UMU

Ilenb: U3yunTh METOABI YIIPABICHUS PUCKOB U METOABI X CHU)KCHHUS.
B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETEHITHS:
VK-2 - Cioco6eH ynpaBiiTh IPOEKTOM Ha BCEX ATallax €ro >KU3HEHHOT o IMKJIa

Teopernyeckas 4acTb

MeToapl ynpaBieHHS PHUCKaMH HampaBlieHbl Ha MpeoOpa3oBaHUE pacHpeleIeHuid OymayImx
pE3yNbTaTOB B COOTBETCTBUU CO CTpaTErwsiMH pa3BUTUS OM3HECA, MHEHHUSIMH, OKUIAHUSMU U
NpEeABUACHUSIMUA MEHE/KEPOB WM COOCTBEHHUKOB KamuTana; HaOJI0aeMbIM pPa3BUTHEM
PBIHOYHOM KOHBIOHKTYPHBI U APYTUMU (HaKTOPaAMHU.

Mertoap! ynpaBieHus MpeaPUHUMATETECKIMH PUCKAMU - 3TO CITOCOOBI aKTUBHOTO BO3CHCTBUSA
Ha (aKTOPbI PUCKA U CTIIOCOOBI 3aIIUTHI OT HUX O0OBEKTOB PUCKA.

B ycnoBmsix AeicTBUsA pa3zHOOOpa3HBIX BHEIIHUX KM BHYTPEHHUX (DAKTOPOB pPHCKAa MOTYT
UCTIONTBb30BAThCS PA3IMYHBIE CIOCOOBI CHIDKEHUS PUCKA, BO3ICHCTBYIONIME HA TE WM WHBIC
CTOPOHBI JIeATEIbHOCTH HPEIIPUATHS.

MHoroo6paszue NpuMEHSEMbIX B MPEANPUHUMATEILCKON ACSATEIHLHOCTH METOJIOB YIPaBICHUS
PUCKOM MOXHO Pa3AeNuTh Ha 4 TPYIIIIbI:

1) MeTO/BI YKIIOHEHUS OT PUCKOB;

2) METO/IbI TOKAJIU3AIMH PUCKOB;

3) MeToabl TUBEPCUDUKAIIUN PUCKOB;

4) MEeTOIbI KOMIIEHCAI[UU PUCKOB

Puck-MeHeKMEHT MMEET CBOIO CHUCTEMY 3BPUCTHYECKHX MPABUJI U MPUEMOB I MPUHSATHUS
peleHui B yCIOBHSX PUCKA.

OCHOBHBIE MPAaBUIIA PUCK-MEHEIKMEHTA:

1. Henb3st prckoBaTh OOJIBIIIE, Y€M 3TO MOXKET MTO3BOJIUTH COOCTBEHHBIN KalUTAal.

2. Hano aymath 0 mOCIIEICTBUSIX PUCKA.



3. Henb3s puckoBaTh MHOTUM PaJy MaJIOTo.

4. I1on0XUTENBHOE PEIICHNE IPUHUMAETCS JINIIb IPU OTCYTCTBUM COMHEHMS.
5. Ilpn HanM4YUK¥ COMHEHHUN IPUHUMAIOTCS OTPULIATEIbHBIE PELICHUS.
6. Henb3s nymaTh, 4TO BCErAa CyIIECTBYET TOJIBKO OIHO penieHue. Bo3MoXkHO, ecTh U Apyrue.

3aganue 1

Ucnonw3yss nmanubie kedica «OOO “YumuuHa”: mpousBojacTBO Muauidi Ha bemom mope»

(mpaktuueckas padota 10), HEOOXOAMMO 3aMOIHUTE TAOIHILY.
Ta6auna 1 - Unentudukamus puckoB OO0 «YHIANMHA»

Nnentudguxkanmus pucKoB

HanmenoBanme pUCKa

IIpynunna

Onuncanue

BO3HUKHOBEHHs| Yilepoa

pucka

Pa3paborka u
OPHEHTUPOBOYHAS
OLlEHKa Mep IO
60pb0e ¢ pucKkoM

HesaBepiieHne CTpOWTEIbCTBA 3[aHUS HA
100epexbe

Hesapepiieare 000py10BaHMsI TUIAHTAINH IS
MHUJIUN B CPOK

[ToBpexxaeHne cyocTpaToB ¢ MUAMSIMH

ITosomMka 000py1OBaHUs, KATEPOB, JIOJOK

Puck He HaWTH I0OCTATOYHOIO KOJIHMYECTBA
NOKynaTese NpoayKIuu

HOTepH KJIMCHTOB

[TaneHue cripoca Ha MPOAYKITUIO

PaGotHuk OpraHu3aIuu MOTePsUT
TPYAOCTIOCOOHOCTh  (YaCTHYHO, IOJHOCTBIO,
BPEMEHHO), OTHO (YTOHY)

OnmopTyHUCTUYECKOE MOBEJICHUE
COTPYAHUKOB

BBenenne taTel 3a  NPHOPEXKHYIO 30HY,
TOBBIILICHUE HAJIOTOB C MPEANIPUSITUIL U T. JI.

PocT 11eH Ha TOIIHMBO U QJICKTPOOHECPIUTIO

CuJIbHBINM HITOPM, ypara

[Toxap B orce uam NOMEIIEHUH, TJE XPAHUTCS
000pyI0BaHKE, TOIUIMBO, MaTeprabl

Puck rubenu Mmumgui

3aganue 2

HeoOxonumo 3anonHuTh Tabauiy «Pucku OuzHec-npoekTay, yka3aB 7 BUAOB PUCKOB MPHUCYIINX
Bameii Ouznec-uzee, IpUYHH UX BOSHUKHOBEHHSI, YPOBEHb yIiep0Oa U MephI 110 MX HEHTpaIn3aun

Nnentuduxaius puckoB

Onucanue pucka | [TpyunHa BOSHUKHOBEHHS pUCKa

Onucanue
yuiepOa

Pazpabotka wMep
60pbOe ¢ puckomM

10|




Bonpocs! nu1s1 06cyxneHus:

OCHOBHBIE METOJIbI OIICHKH PUCKa
Knaccudukanus MeTo10B yIpaBieHUs pUCKaMU
MeTo/1bl YKIIOHEHUS OT PUCKa

MeTo/1bI TOKAIM3AIUK PUCKA

Mertoap! quccunanuu (pacupeaereHus) pucka
MeTo1bl KOMIIEHCALIMU PUCKA

kL=

Jluteparypa: [1 - 8].

[IpakTuueckas pabora 12. duHaHCcUpOBaHUE HAYYHO-TEXHUYECKUX MPOEKTOB. OlieHKa
WHBECTUIIMOHHOW MTPUBJIEKATEILHOCTH MPOEKTA

HGHBI N3YyYUTh OCHOBHBIC HCTOYHUKHU (1)I/IHaHCI/IpOBaHI/I€ HAayYHO-TCXHUUYCCKHX ITPOCKTOB
B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMITETEHITHS:
YK-2 - CriocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATanax €ro >KM3HEHHOTO ITUKJIa

TeopeTnyeckas 4acThb
BaxxHbIM 37€MEHTOM WHHOBAIIMOHHOTO MEXaHW3Ma, oOecneunBaromuM S(HHEKTHBHOCTH
yIOpaBIeHUS U yCleX MHHOBAIMOHHOM NESATENbHOCTH, sBIseTcs (puHaHcHpoBaHue. Paznuuaior
nBe (GopMbl (UHAHCUPOBAHUS HHHOBAIMH — MPsSMOE W KOCBeHHOE. K MpsSMBIM HCTOYHUKAM
(hMHAHCUPOBAHUS OTHOCSTCS:
. OrouxeTHBIC ((henepanbHbIe U PETHOHATIBLHBIC) CPEJICTBA;
BHEOIOKEeTHBIE (DOHIBL;
COOCTBEHHBIC CPECTBA MPEANPUATHI (0ObETUHEHUN );
KPEINTEHI;
WHHOBAIIMOHHBIE HHBECTHUIIUH;
crienManbHble (POH/IBI;
WHHOBAIIMOHHBIE ~ WHOCTPAHHBIE  KPEOUThl OIS BEHUYPHBIX  OpTraHU3alUM,
pa3pabaTbIBaloONINX HAyKOEMKHE HOBIIECTBA;
o TPaHTHI.
Croa MOXXHO OTHECTM M Jpyrue UCTOYHUKHU (Hampumep, cTpaxoBble (oHABI, B Oyayiiem
BEHUIYpHBIC (DOHJIBI, IIEJICBBIC 0JIATOTBOPHUTEILHBIC TOCTYIUICHHUS U T. 1).
K KOCBEHHBIM HCTOYHHKAM (PMHAHCOBOM MOAIEPKKH HHHOBAIIUN OTHOCSTCS:
J HAJIOTOBBIE JILIOTHI H CKHJIKH;
o HAJIOTOBBIE KPEIIUTHI,



L4 KPCAUTHBIC JIbI'OTHI, T. €. MPCAOCTABJICHUC KPCAUTOB MPCANPUATUAM — MOTCHIUAJIbHBIM
HOTpe6I/ITeJ'I$IM WHHOBAIIMOHHBIX pa3pa60T01<;

° (hMHAHCOBBIC CAHKIIMM 32 HEBBITIOJHEHUE JOTOBOPOB (KOHKPETHBIX OTHOIICHHH) U
00513aTEIIbCTB;

° JU3UHT CIIEUATBHOTO HAYYHOTO0 00OPYIOBAHHS U CTCHJIOB;

° TaMOKEHHBIC JIbI'OTHI;

° aMOPTHU3AIMOHHBIC JILI'OTHI,

° Hay4YHO 00OCHOBAHHOE IICHOOOpPA30BaHUE HA HAYYHO-TEXHUYECKYIO MTPOTYKIIHIO.

K KOCBEHHBIM HCTOYHHKAM TaKXe MOXXHO OTHECTH TOCYIApCTBEHHBIH MPOTEKIIMOHM3M B
MCKAYHAapOAHOM Hay4YHO-TCXHUYCCKOM COTPYAHUYICCTBC, BKJIFOUCHUC MHHOBAIIMOHHBIX
MPOEKTOB HOBAaTOpPOB (B TOM 4YHCIE WHUIMATUBHBIX) B KOMIUIEKCHBIE (enepanbHbie U
TOCYJAapCTBCHHBLIC HAYYHO-TCXHUYCCKUEC, NHHOBAIMOHHLIC IIPOTpaMMBbl; OIMMPEACIICHHBIC JIbI'OThI
IAJI1 HAYYHBIX OpTr’ aHI/ISaI_II/Iﬁ IprU PEMOHTEC CJIIOXHBIX OIIBITHO-3KCIICPUMCHTAJIbHBIX YCTAHOBOK U
puOOpPOB | JIp.

I[To ypoBHIO ynpaBieHUsI HCTOYHUKN (PMHAHCUPOBAHHS WHHOBAIIUH MOIPA3ACISIIOTCS Ha!

. (benepanbpHble (00IIETOCYAAPCTBEHHBIE);

o OTpacieBbIe,

o pEeruoHAalbHEIE,

o WHCTUTYIMOHAIBHBIC (TIPEITPHUSTHIA, HAyIHO-TTPOU3BOJICTBEHHBIX KOMILICKCOB).

Ha d¢enepanbHOM  ypoBHE HCTOYHWUKAMH  (UHAHCUPOBAHUS  WHHOBALMUA  SIBISIOTCS
TOCYJTapCTBEHHBIH O0JDKET, BHEOIOKETHBIE (POH/IBI, CIICIIHaIbHbIC OH/IBI, 3aeMHBIC CPEJICTBA B
(hopme BHemTHETO (3apyO0SKHOTO) U BHYTPEHHETO TOCYAaPCTBEHHOTO JIoJTa (00IUTaliy, 3aiMBbl,
cepTUUKATHI), KPSAUTHI.
Ha otpaciieBoM ypoBHE K MCTOYHHKAM (PMHAHCHPOBAHMS WHHOBAIIMH OTHOCSTCSI OTPACICBBIC U
MeXOTpaciieBble BHEOIKETHbIE (OHIBI, MPHUBJICUEHHBIE CpencTBa (OT MPOJaKH aKIUi u
UMYIIECTBA, IIEJIEBbIC TOCTYIICHNUS ), OI0JKETHBIC U 0AHKOBCKHE KPEIUTHI, PMHAHCOBBIC PECYPCHI
OT MEXIYHAPOIAHOTO COTPYTHUIECTBA.
Ha pernoHajgbHOM ypOBHE WCTOYHMKaMH (UHAHCUPOBAHHUS MOTYT OBITh PETHOHATBHBIN
(pecnryOnuKkaHCKHi, 001aCTHOM) OIO/KET, CIICIIUAIBHBIC perHOHATbHBIC BHEOIOKETHBIC (DOH/IBI,
YaCTUYHO (peIepasIbHbII OIO/IKET, YACTUYHO MEXOTpacIeBbie BHEOIOIKETHBIE (DOH/IBI, KPEIUTHI,
WHHOBAIIMOHHBIC HHBECTHUITUH.
Ha uncTuTyimoHanbHOM ypoBHE (MPeANpUATHSs, OObETUHEHUS) HICTOUHUKAMHU (PMHAHCUPOBAHHS
SIBJISIFOTCSI COOCTBEHHBIE CPEJCTBA, OFO/KETHBIE CPEICTBA, BHEOIOKETHBIC (DOHIBI, KPEIUTHI,
cpenctBa (UHAHCOBO-TIPOMBINUICHHBIX TPYMI, HAyYHO-IIPOU3BOJICTBEHHBIX KOMIUIEKCOB U
Koprioparuii (JUIsl MaJbIX «OYEPHUX» MPEINPUATHIT), HHOCTPAHHBIC HHHOBAIIMOHHBIC PECYPCHI
(17151 COBMECTHBIX MPEATIPUSATHH ), CPEIICTBA OT MPOIAXKU AKIHH, KPEAUTHBIC JIbTOTHI, IN3HHTOBBIC
JBTOTHI.
Ha ypoBHe Hay4HO-HCCIIEI0BATEIbCKUX HHCTUTYTOB H HAYIHO-TIPOU3BOJICTBEHHBIX KOMILIEKCOB
K UCTOYHUKaM (UHAHCHPOBAHUS MHHOBAIIUN OTHOCATCS COOCTBEHHBIC CPEJCTBA, OIOHKETHBIC U
BHEOIOJKETHBIC CPEJICTBA, KPEAMTHI, YaCTHYHO aMOPTHU3ALMOHHBIC OTYHCIICHHUS, JIN3UHTOBBIC
JBTOTHI, CHIEIUAIbHBIE (OHJIBI, TPAHTHI JJII HAyYHBIX PAOOTHUKOB W HAYYHBIX yUpexkIeHud. B
OTICNBHBIX ClydasiX (UHAHCUPOBAHWE WHHOBAIMOHHBIX TMPOCKTOB OCYIICCTBISIIOT CaMU
3aKa3YMKU — MOTPEOUTEITN TPOAYKIIUHU, TIOJTYy4aeMOU B Pe3yJIbTaTe HHHOBAIUH.

3amanud

3ananme 1
W3y4nB JIeKIMOHHBIA MaTepual W JIOTIOJHHUTEIbHYI HH(DOpMAIMIO, HEOOXOIUMO 3aIlOJTHHUTh
Tabnuiy (He MeHee 5 HCTOYHHKOB).

Hcroynuk XapaKkTepUCTHKa UCTOYHUKA IIpeumymectBa | Hegocratku
(buHaHCHPOBAHUS (3aeMHBIN/TIPUBJICUEHHBII;




BHYTPECHHEH/BHEIITHUID
BO3BPATHBIN/0€3BO3PATHBIM

3ananue 2

HeoGxomumo BbIOpaTh [Ba HamboJee BEPOATHBIX HMCTOYHMKA (UHAHCUPOBAHHUS CBOCH
chopMyIMpOBaHHON OH3HEC-HJIeH, 000CHOBAB CBOW BBIOOD, YKa3aB HEAOCTATKU M IPEUMYIIECTBA
Kaxknoro ucrtouHuka (3-4 nmocromHcTBa U 3-4 Hepmoctartka). Takke JaTh XapaKTEPUCTUKY
BBIOPAHHOTO UCTOYHMKA (BHYTPEHHEH WM BHEIIHUMN, BO3BPATHBIN WM O€3BO3BPATHBIN).

Bonpochbl kK NpakKTHYECKOMY 3aHATHIO:

1. OuHaHCHPOBAHNE NHHOBAIIMOHHBIX TPOCKTOB.

2. I'ocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHUS.

3. BueOroxeTHbIE HCTOYHUKY (PUHAHCUPOBAHMSL.

4. HerocynapcTBeHHble HCTOYHUKH (PUHAHCUPOBAHUS.

3. KomMmepueckre ncTouHuky (pUHaHCUPOBAHUS.

6. BenuypHble HCTOYHUKH (PUHAHCUPOBAHUSI.

7. ®dunancupoBanue I'ocyrapcTBeHHBIM (DOHJIOM COAEHCTBUS PAa3BUTHIO MaJbIX GOpM
NpeANPUATHIA B HAYYHO-TEXHUYIECKOH cepe.

8. duHaHCHPOBAHNE MHHOBAIIMOHHOM JIEATEIbHOCTH HAa PErMOHAIbHOM YPOBHE.

9. duHaHCHPOBAaHUE U MOJICPKKA MHHOBAIIMOHHOM JESITETbHOCTH 3apyOCKHBIMU
CTPYKTYpaMH.

10. DUHAHCUPOBAHUE HEKOMMEPUYECKUX MTPOEKTOB.

11.  [aiiTe onpenencHue MOHATUIO «(PHHAHCOBOE 00CCIICUYCHUE MPEIPHHUMATEIBCTBA» U
KakUM 00pa3oM MPOUCXOAUT KIacCUPUKALMSI HCTOYHUKOB (PMHAHCUPOBAHUS NIPEIPUATHUS?
12. Ha peanu3zanuy Kakux NpUHIMIIOB OCHOBAHO (PMHAHCOBOE OOECTICYeHHE
npeanpUHUMATENbCTBA?

13. UYrto oTHOCHUTCS K BHYTPEHHUM U BHEIIHUM HCTOYHUKAM (pUHAaHCUPOBaHUA?

14. UTo oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM IpeanpusiTus?

15.  Ha3zoute HOBBIE ()OPMBI M METOIBI (PMHAHCUPOBAHUS JIESTEIBHOCTH MPEATIPHATHSL.
16. PackpoiiTe 5KOHOMHUYECKYIO CYIIHOCTh (haKTOPHHTA.

17. Jaiite onpeneneHne 1 Ha30BUTE OCHOBHBIE BU/IbI JIN3UHTA.

18. Kak ocymectBisieTcst pacuer oO1ieil cyMMbl TU3UHTOBBIX IIATEXKEH?

19. Ha3zoBute npeumyliecTBa 1 HEAOCTATKU UCIOIb30BAHUS JIN3UHTA.

20. Ha3zoBuTe OCHOBHBIE BH/IBI 3a€MHOTO JIOJITOBOTO (PHHAHCHPOBAHUS TPEATIPHUSITHS.
21. B kakux ciyyasix peKoMeHIyeTcsl (MHaHCUPOBAHUE 3a CUET JOJITOBBIX 003aTeNbCTB?

Jlurepatypa: [1 - 8].

[TpakTrueckas padota 13. duHAaHCHPOBaHUE HAYYHO-TEXHUUYECKHUX MPOEKTOB. O1ieHKa
WHBECTUIIMOHHOW MPUBJIEKATEILHOCTH MPOEKTA

[enb: u3yuyuTh METOABI OLIEHKH 3()(PEKTUBHOCTH (PMHAHCOBBIX BJIO)KEHUN B HOBBIE IIPOEKTHI
B pesynbrate ocBoeHuUst TeMbl POPMUPYETCS KOMIIETCHIINS:
YK-2 - CriocoOeH ynpasiisiTh IPOSKTOM Ha BCEX ATamax €ro >KM3HEHHOTO ITUKJIa



TeopeTnyeckas 4acThb

B monstue 3(1)(1)6KTI/IBHOCTI/I HHBCCTULIMOHHOI'O IIPOCKTA 0OBIYHO BKJIaAbIBalOT CTCIICHBb €TI0
COOTBCTCTBUA LCIIAM U MHTCPCCaM YHYaCTHUKOB MHBCCTHUPOBAHUA. I[JISI TOrO YTOOBI OIPCACIINTh
9Ty CTCICHb U UCIIOJIB3YCTCS OLCHKA, IIPU 3TOM IIPOCKT MOKET OBITh OICHCH Cpasy IO ABYM
IIOKa3aTecisiM:

J ero 3¢g¢pekTUBHOCTL B 1eJI0M — OOIIECTBeHHAs (COIHMATBLHO-YKOHOMHYECKAs) U
KoMMepueckas (puHaHCcOBas);
o 3(pPeKTUBHOCTL Y4YacTHsi B MPOEKTe — OICHKA MPOBOJUTCS ISl OINpPEACTICHUS

PCAIN3YyCMOCTH IIPOCKTA U 3AMHTCPCCOBAHHOCTU B 9TOM BCCX YHACTHHUKOB.
Cama OLICHKA IPOCKTAa 633I/IpyeTCﬂ HAa HECKOJIbKHUX OCHOBOIIOJAralOIUX NMPpUHIMAIIAX:

1. PaccMoTpenne u aHanmM3 TpoeKTa Ha BCEX JTamax >KU3HEHHOro MHKJIa — OT
IPEILIHBECTULIMOHHOTO ATara J10 3aBEpLIEHUS POEKTa.

2. O60CHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB JIJIsi BCETO PACUETHOTO MEPHOAA.

3. CorocTaBUMOCTh YCJIOBHM CpaBHEHHSI Pa3HBIX IMPOEKTOB JUIsl BHIOOpA ONTUMAIBHOTO
pelieHus.

4. MakcuManbHOCTh U TIOJIOKUTENBHOCTH 3(pPeKTa OT peaan3aluu NpoeKTa.

5. VYyer BpemeHHOr0 (pakTopa.

6. VYyer Oynymux GUHAHCOBBIX 3aTpaT U MOCTYIUICHUH.

7. VYyer HanboJsee CylecCTBEHHbBIX MOCIEACTBHUIM OT peanu3aliy MpoeKTa.

8. VYyeT uHTEpeCcOB BCEX YYaCTHUKOB MTPOEKTA.

9. OrneHka BIUSTHUS UHOISAIIAN.

10. OrieHKa BIUSTHUSL PUCKOB peaM3alliu.

HeJIBIO OLCHKH HHBCCTHIHHOHHBIX INMPOCKTOB SABJHACTCHA I/IC‘leprIBalOHll/lﬁ OTBET HAa TPHU
OCHOBHBIX BOIIpoca:

. KaKoBa pEHTAa0eIbHOCTh MHBECTHUIINH;

o KaKOBBI CPOKU OKYIIa€MOCTH IIPOEKTA;

J KAKOBBI PUCKH IIPOEKTA.

I'pamoTHO npoBeAeHHAS HHBECTUIHOHHAS OLICHKA NPOEKTA MO03BOJIsIeT:

o OLIEHUTPH PEATBHHYIO MOTPEOHOCTh B MHBECTUPOBAHUU M HAIMYHE HEOOXOTUMBIX JJISl 3TOTO
YCJIOBUH;

. BbIOpaTh ONTUMAJIbHbIE MHBECTULIMOHHBIE PELICHMUS;

. BBISIBUTB (DAKTOPBI, CIIOCOOHBIE OKa3aTh BIMsSHUE Ha (PaKTUUECKUE UTOT'H MHBECTUPOBAHUS
Y CKOPPEKTUPOBATh UX JCHCTBHE;

. OLICHUTH IIPHUEMIIEMBIE ITApaMETPBI PUCKA U JOXOJAHOCTH;

o pa3paboTaTbh MEPONPUATHSI 10 TOCTUHBECTULIMOHHOMY MOHUTOPUHTY.

OneHka HHBECTHIMOHHOM IMPHUBJCKATCJIBHOCTH TIIPOEKTA l-[eOﬁXO)]I/IMa KOMIIAaHUU B
Caeayromux ciayvyasax:

I. [Ipn noucke NHBECTOPOB.
2. [Tpu BbIOOpE HanboIee H3PPEKTUBHBIX YCIOBUN KPEIUTOBAHUS UM HHBECTUPOBAHUSI.
3. [Ipu BBIOOpE YCIOBUI CTpaxOBaHUsI PUCKOB.

Yame Bcero Hambosee 3aMHTEPECOBAHHBIM B IPOBEACHMM HWHBECTULIMOHHOM OLIEHKH JIUIOM
SIBJISICTCSL CaM UHBECTOD.

Bb160p 01HOr0 KOHKPETHOTO MHBECTUIIMOHHOTO MPOEKTa B HEKOTOPHIX CIIydasiX MOXET ceOsl He
OKyNuTh. Hepeoko eo3nuxarom cumyayuu, 8 KOMmopbsix peuleHue 0 8bl00pe O0IHCHO NPUHUMATNBCS
8 YCN0BUAX, KO20A HA PACCMOMPEHUU UMeemcs HeCKOIbKO npoekmos. B amom cnyuae oyenxa
NPUMEHSACMCAL:



J Ui ompeneneHuss dPQPEKTUBHOCTH HE3aBUCUMBIX HMHBECTHIIMOHHBIX MPOEKTOB, KOTJa
peleHre 0 MPUHATUU UM OTKIOHEHUH OJJHOTO HE BIMSIET Ha pellleHHe O MPUHATUH JIPyToro;

J Ui onpereneHust dPPEKTHBHOCTH aTbTEPHATHBHBIX HMJIM B3aWMOMCKIIOYAIONIUX JIPYT
Jpyra NpoeKToB (CpaBHUTeNbHas 3(PQEKTUBHOCTH), KOTAAa MPHHATHE OJHOTO U3 HUX
ABTOMATUYECKU UCKIIIOYAET MPUHITHE JPYTOro.

Cy1ecTByIOT METO/Ibl, KOTOPBIE MO3BOJISIOT JeNIaTh BBIBOJBI, PACYETHI U Pa3pabOTKU HE TOJIBKO
10 BO3MOKHBIM CLIEHApHUSAM Pa3BUTUS OJHOTO MPOEKTA, HO U BHIOMPATh ONTUMANIbHBIA UX HA0Op
13 MHOKECTBA BEPOSATHBIX IIPOEKTOB.

3aganus
3ananmue 1

W3y4ynB JEKIMOHHBIN MaTepuaa W JOMOIHUTEIbHYI WH(GOpPMAIWI0, HEOOXOAWMO 3alOJHUT
TaOJIHITY

Ha3BaHnue MeTona oneHKn Ycenosus IIpeumymectBa | Henocratku
IIPUMEHEHHUS

Cratnueckue METOJbI OLICHKH

JlnHaMHYecKrue METOIbI

3KCHepTHLIC METOAbI

3agaua 2
PaccunTaiite KpuTHYECKUI 00BEM MTPOIAXK MO MPOEKTY ¥ pUOBLTH OT poaaxu 180 u 300 exuHMIT
HPOAYKIUH, €CIIH U3BECTHO, UTO: IIEHa €JMHULIBI TPOIYKIMU cocTaBiseT 2 600 py6ieil; BenuunHa

MEPEMEHHBIX 3aTpaT Ha M3rOTOBJIEHHE eAuHULbl mponykuuu — 1 200 pyOneil; BenuuuHa
MOCTOSIHHBIX 3aTpaT 3a Mecsay — 280 000 pyGueit. Cnenaiite BbIBOABI 00 3(PEKTUBHOCTH
IIPOEKTA.
3angaya 3

Heo6xoanmo paccuuTath CpOK OKYaeMOCTH ITPOEKTA €CIIU MPEJIaraloT UHBECTUPOBATH B POEKT
cymmy B pasmepe 150 Teicsiu pyOneld. 1 roBopsT, uTo MpoeKT OyJeT NpuHOCUTH B cpenHeM 50
ThICSAY pyOJIelt B roJl YUCTON MPUOBLIN.

3agava 4

K ye nmeromumcs ycloBUsIM IpuOaBUM ClleAyIomuid GpaxkT. Bo Bpems ocymiecTBIeHHs IPOEKTa,
KaXblii roa OyaeT TpatuTbes nopsiaka 20 Teicsd pyOsieil Ha pa3BUTHE NIPOEKTA.

3agauya S

B npoexTt Hy>kHO B10xUTh 150 Thicsu pyOneid. [Inanupyercs, 4To B TeUeHHE IepBOro rofa A0X0x
oynetr 30 Teicsia pyounei. B teuenue Broporo — 50 Teicsiu. B Teuenue tperbero — 40 ThIicaY
py6ueil. A B uetBEpToM — 60 Thicay. Heo0X0auMo paccynTaTh CpOK OKYIaeMOCTH MPOEKTa
3agaua 6.

K npensiaymeii 3agaue nobdasisiercsi craBka quckonTupoBanus 10%

3aganue 7

HeoOxomumMo ompenesiuTh MPUMEPHYIO MEePBOHAYATIBHYI0 CYMMY HEOOXOIMMBIX CPEICTB IS
peanm3anuu  pa3pabaTbiBacMOi OW3HEC-MJIEM W PAcCYUTaTh C IOMOIIBIO  KPETUTHOTO
KaJbKYJISITOpPAa BEUYHHY €KEMECSYHOTO IIaTeka aHHYUTETHOTO TuiaTeka. CTaBka Mo KpeauTy
B3STh aKTyaJbHYIO Ha JaTy pacyeTa.

3ananue 8
Paccuwnraiite Touky 6€3yOBITOUHOCTH TS pa3pabaThiBAEMOr0 MPOEKTA MO CBOSH OM3HEC-UICH.



Bonpochbl K NpaKTHYECKOMY 3aHATHIO:

1. Hepe‘-II/ICJII/ITe OCHOBHBIC TPUHIHIIBI OHCHKHA MHBCCTUIIMOHHOI'O IIPOCKTA

2. YTounute BUABI 3P PEKTUBHOCTH NHBECTUIIMOHHOTO MIPOEKTa

3. [aiiTe onpeneneHue Cpoka OKyIaeMOCTH MTPOEKTa

4. Yto npeAcTaBisieT U KaK pacCUUTHIBAETCS BHYTPEHHSSI HOpMa JI0XOJHOCTH?

JIutepatypa: [1 - 8].

IIpakTnyeckas padora 14. HemarepuajibHble aKTHBBI M 0XPAaHA HHTEJUIEKTYaIbHOM
COOCTBEHHOCTH, JIMLICH3HPOBAHHUE

Llenb: M3y4YHTh OCHOBHBIC MOJIOKEHHS, COCTABISIOMINE KOHCYJIBTAMOHHO-UH(POPMALMOHHOE
o0ecrieyeHue NpeANnPUHUMATENILCKOMN eI TeIbHOCTH.

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - Cioco6eH ynpaBiaTh IPOEKTOM Ha BCEX ATallax €ro >KU3HEHHOTO IMKJIa

Teopernyeckas 4acTb
Hemarepuansubie aktuBel (HMA) — 3TO 1IEHHOCTH, KOTOpBIE HUCIOJIB3YIOTCS ISl BEICHUS
Ou3Heca, HO He UMEIOT (PU3UIECKON (POPMBI.
B obmem ciyyae HemarepualibHBIE aKTHBBI BKIIIOUAIOT B ce€0si OOBEKTHl MHTEIUIEKTYyalbHOU
cobctBeHHOCTH. [Ipr cOOTBETCTBHM ONpEAETICHHBIM KPUTEPHIM K HEMAaTepHaIbHBIM aKTHBaM, B
4acTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K PD):
- MIPOU3BEICHUS HAYKH, IUTEPATYPhl H UCKYCCTBA;
- nporpaMmsl 1151 OBM;
- 0a3nl JAHHBIX;
- UCTIOJIHEHHS,
- (hoHOTpaMMBI;
- BeIl[aHWE OpraHU3aIfil YPUPHOTO WK KaOETLHOTO BEIaHNUs;
- n300peTeHus;
- M0JIE3HbIE MOJIEIIH;
- IPOMBIIIIJICHHbIE 00pas3IIbl;
- CEJICKIIHOHHBIEC TOCTUKECHHUS;
- TOTIOJIOTUY MHTETPATBHBIX MUKPOCXEM;
- HOY-Xay;
- (upMeHHBIC HANMEHOBAHUS;
- TOBapHBIC 3HAKU U 3HAKU OOCTY)KUBAHUS;
- HAaUMEHOBAHUS MECT MPOMCXO0XKIEHUS TOBAPOB;
- KOMMEpUYECKrue 0003HAYCHUSI.
K HemarepualbHbIM aKTUBaM OTHOCST aKTHUBbI, KOTOPBIE YAOBIETBOPSIOT CIAEAYIOUIIM YCIOBHIM:

1. 00BEKT CIOCOOEH MPUHOCUTH OPraHU3alMM YIKOHOMUYECKUE BBITOABI (JOX0J) B OOBEKT
CHOCOOEH MPUHOCUTH OPTaHU3AIMH YKOHOMHUYECKUE BBITO/BI (J0X0) B OyAyIleM;

2. KOMITaHUSI UMEET MPaBo Ha MOJyYEHHUE TaHHBIX IKOHOMUYECKUX BBITOJ] B OyayIIeM;

3. BO3MOXKHOCTh HJICHTU(HUKALIUU OT JPYTOro UMYIIECTBA;

4. UCIIONb30BaHUE B TEUCHHME JUIMTEIBHOIO BPEMEHH, TO €CThb CpOKa IOJIE3HOTO

UCTIONB30BaHUs, TPOJOKUTEIHHOCTRIO CBBIMIE 12 MecsIeB WIM OOBIYHOTO OIEPAIMOHHOTO
IIUKJIa, €CJIM OH MpeBbIIaeT 12 MecsIes;

3. KOMIIAHUS HE NPENoJiaraeT MOCIEAYIOUIYI0 MEepenpoiaxy IJaHHOIO HMYIIECTBa B
TedeHue 12 MecsieB win 00bIYHOTO ONEPAIIMOHHOTO 1IUKIIA, €CIIM OH MPEeBhIIaeT 12 MecsIes;

6. NepBOHAYalIbHAsl CTOUMOCTbh 00BbEKTa MOXKET OBIThH OIpE/IeIICHa;


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

7. OTCYTCTBUE MaTEpUAIbHO-BEIIECTBEHHON (OPMBI.

CornacHo IlonoxeHuro Mo BeAEHHIO OYyXTaJTepCKOro ydera U OyXraJTepcKol OTYETHOCTH B
Poccuiickoit denepanuu Kk HemamepuaibHblM aKmueam OTHOCSITCS:

J IpaBa, BOZHUKAIOIINE U3 aBTOPCKHUX U UHBIX TJOTOBOPOB HA MPOU3BEACHUS HAYKH,
JAUTCPATYpPhI, HICKYCCTBA U 00BEKTHI CMEKHBIX IIpaB, BKJIr0O4as KI/IHO(l)I/IJ'II)MI)I, HHBIC
ay/IMOBHU3yaJIbHbIE TPOU3BEICHNUS, TEATPAIbHO-3PEIUIIHbIE TPEACTABICHUS, MYJIbTUMEIUNHbIE
OPOAYKTHI  T.I1.;

° npaBa, BO3HUKAIOLIKE HA TporpamMmsl Jijist OBM, 0a3bl JaHHBIX U JPYTOE;

° npaBa, BOZHUKAIOIINE U3 MTATCHTOB HAa U300pPETEHUS, IPOMBITIICHHBIE 00pasIibl, U3
CBUJICTENILCTB HA IMOJIC3HBIE MOICIIH;

° UCKJTIOYUTEIFHOE MPaBoO MaTEHTOO0IaAaTe s Ha CeEeKIIMOHHbBIE TOCTHKEHUS;

° HCKJTFOYMTENIBHOE TTPaBO BJIa/ICIblla HA TOBAPHBIC 3HAKU U 3HAKW 00CITY KHUBAHUS WU
JUUEH3UOHHBIX JIOTOBOPOB Ha MX UCIIOJIb30BAaHUE;

° npaBa Ha HOY-Xay, TPOU3BOACTBEHHBIC CEKPETHI, €MHBIC TEXHOJIOTHH H JIPYTHE
pe3yabTaThl UHTEIJIEKTYAIbHOM JIEATETbHOCTH;

° JIEJIOBas PeryTalys OpraHu3aluu.

K HMA He oTHOCATCS:

° OpTraHHU3aIMOHHBIE PACXO/bI (PAaCXObl, CBSI3aHHBIE C 00Pa30BaHUEM IOPUINIECKOTO

JUIa, TPU3HAHHBIE B COOTBETCTBUH C YUPEAUTEIbHBIMU JOKYMEHTaAMH YacThIO BKJIaja
Y4aCTHUKOB (yUpeauTelieil) B yCTaBHBIN (CKJIaJ04YHbIN) KaluTall OpraHu3alun);

. MHTEIJICKTYaJbHbIE U JIeJIOBbIE Ka4eCTBa EPCOHAla OPraHu3allui, X KBaM(UKALHIO U
CIIOCOOHOCTH K TPYAY, IOCKOJIbKY OHU HEOT/AEIUMBI OT CBOMX HOCUTEJIEH U HE MOTYT OBITh
UCIIONIb30BaHbI 0€3 HUX.

B Poccun HemarepuanbHble aKTUBbI HE TNPU3HAIOTCS MPEIMETOM HAJIOrooOJOKEeHUsl Ha
UMYIIECTBO opraHu3auuu. Ilpu BBIMONHEHMM psAa yCIOBUH B HAJOrOBOM YY€TE€ Ha
HeMaTepuaibHble aKTUBbI HAYUCIIAETCS aMOPTU3ALIUS.

JluueH3upoBaHue COOCTBEHHOCTH NPEICTaBIsET co0Oil mporecc mepeaayd NpaB BPEMEHHOTO
MOJIb30BaHUsl OOBEKTOM HHTEIUIEKTyallbHOM cOOCTBEHHOCTH. (COrllacHO TIpaKAaHCKOMY
3akoHoJaTenbCcTBy Poccuiickoin ®enepauuu, CTOpPOHA, MEpeaarolas MpaBa, Ha3bIBACTCS
JMIIEH31ap, a CTOPOHA, PHOOpeTaroIas npaBa — JIUIEH3UAT.

3aganus

3ananmue 1
Bbl npoBenu ucciaenoBanue B 001aCTU XUMHH, B PE3yJIbTaTe KOTOPOT'O OTKPHUIM HOBBIM 3aKOH
NPUPOBI, CHHTE3UPOBAJIH PaHEEe HE U3BECTHOE BEIIECTBO M HAMCAIH 00 3TOM HAYYHYIO CTaThIO.
Boigenute u oxapakTepusyiWTe BCE€ OXpPaHOCIOCOOHBIE pe3yibTaThl HHTEIJIEKTYalbHOU
NeSITeTbHOCTH:

HayuHoe oTKpbITHE, HOBOE BEIIECTBO (N300 peTeHUe), Hay4YHas CTaThs (IPOU3BEACHUE
HayKH).

HoBoe BemecTBo (M300peTenne), HaydHas CTaThs (MPOU3BEICHUE HAYKH).

Horoe BemiecTBo (M300peTeHME) TIPH YCIOBUM €TI0 NMATCHTOBAHHS, HAYYHAS CTAThS
(mpou3BeeHNE HayKN) MPU YCIOBUU €€ OIyOJIMKOBaHUS.

3aganue 2

AHTOHOB — €/IMHCTBEHHBII aBTOP Pa3pabdOTKU — PACKPBLI €€ CYTh B JIOKJIa/Ie Ha KOH(PEPEHIIHH.
Hoxnan Oen onmyOnukoBan 1 ¢eBpanst 2016 roma. Janee 18 ¢espans 2017 roga AHTOHOB
00paTuIICs K MaTeHTHOMY TIOBEPEHHOMY 3a yCIyraMH 1Mo 0()OPMIICHHUIO 3asBKH Ha PETHCTPAIIHIO
JAHHOM pa3paboTku Kak u3o0pereHus B Pocmarente. IlaTeHTHBI MOBEpEeHHBIH 3asBUI O
HEMaTeHTOCMOCOOHOCTH JTaHHOM pa3paboTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS TEXHUKH,



TaK Kak HHPOpMaLus 0 Hel Obl1a packpeiTa B onyOnrKkoBaHHOM fokianae. [Ipourute 1. 3 ct. 1350
'K P®. IIpaB 11 naTeHTHBIM NOBEPEHHBIN?

Het, moromy 4T0 AHTOHOB SIBJISICTCSI €JMHCTBEHHBIM aBTOPOM pa3paOOTKH, TOAITOMY
HE «KOHKYpPUPYET» caM ¢ COOO0H U 3Ta MyOIUKaIMs HE MOXKET CUMTAThCS JUIsl HETO BOIIEIICH B
YPOBEHb TEXHUKH.

Hert, notoMy 4TO JIBFOTHBIN CPOK Ha Mojady 3asBKU IOCIE PACKPBITUS HH(pOpMALUU
HE HUCTEK.

Jla, OTOMY 4TO I10 3aKOHY HE UMEET 3Ha4EeHHUs1, KTO PACKPBLI JaHHBIE O pa3paboTKe, a
JBFOTHBINA CPOK JJIS TOIa4H 3asBKH 110CJIE PACKPBITHS HHPOPMALIUU YXKE UCTEK.

3aganmne 3
UckmrounTenbHBIM MPAaBOM Ha KakWe OOBEKTHl WHTEJUICKTYyaJIbHOW COOCTBEHHOCTH HENb3S
pacnopsiauThes (HampuMep, MyTeM MPEIOCTaBICHUS MpaBa HCIONB30BAHUS TAKOTO OOBEKTa
JIPYromy JuIly B GOpMe JTUIIEH3HOHHOTO JOTOBOpPa)?

PacriopssmuThCsi  MOXHO  UCKIIOYUTENBHBIM ~ TMPaBOM  HA  JOOOM  0OBEKT
WHTEJUIEKTYyalIbHOM COOCTBEHHOCTH.

[Iporpammel a1 O9BM u 6a3b1 JaHHBIX.

®UpMEHHOE HAUMEHOBaHNE U HAMMEHOBAHUE MeCTa MPOUCXOKJICHUS TOBapa.

3ananue 4
BOCHOJH)?;OBaBHII/ICI) ITIONCKOM I10 IIaTCHTHBIM 6a3aM, HCO6XOI[I/IMO HafITI/I IIaTCHTHI, BEIJAHHBIC HA
pa3iuuHble OOBEKThl HMHTEJUIEKTYalbHOW COOCTBEHHOCTH U JaTh UM XapaKTEPUCTHKY

https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
Bonpochl K NpaKTHYECKOMY 3aHSTHIO:
1. Yrto Takoe MHTEICKTyalIbHast COOCTBEHHOCTH?
2. Kakue cymiecTBytOT BUIbI HHTEIUICKTYJIBHBIX TIPaB?
3. UeM peryimmpyroTcsi BOIIPOCH! CO3JIaHUS, UCTIONB30BAHMS U OXPaHbl HeMAaTepUATbHBIX
aKTHUBOB?
4, Kakue HOBIIECTBA U KaK MOXKHO 3aIUIIATh U KOMMEPIIUATU3UPOBATH IOPUIUUECKUMU
cpeacteamu?
5. O3HAaKOMBTECH C JTUIICH3UPOBAHUEM JICATEITHHOCTH B 00JIACTH CO3JaHMS U IPUMEHEHUS

I/IH(bOpMaI_[I/IOHHLIX TexHoJjiornii. Kakne ocHOBHBIE 3aKOHBI PeryjiupyroT JaHHYIO I[eHTeJ'IBHOCTB?

Jlutepartypa: [1 - 8].

IIpakTnueckasi padora 15. HemarepuajbHble AKTUBbI U 0XPAaHA HHTEJJIEKTYAJIbHOM
COOCTBEHHOCTH, JTMIICH3UPOBAHHUE

Llenb: M3y4YHTh OCHOBHBIC MOJIOKEHHS, COCTABIISIONIAE KOHCYJIBTAIMOHHO-UH(POPMAIMOHHOE
obecrieueHne mpeIPUHIMATEIHCKON e TEIIBHOCTH.

B pesynbrare ocBoeHUst TeMbI HOPMUPYETCS KOMITCTEHITHS:

VYK-2 - CriocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATanax €ro >KM3HEHHOTO IIUKJIa

TeopeTnyeckas 4acTb

HHTeJ’IJ’IeKTyaJ'IBHafI COOCTBEHHOCTb — 3aKpCIUICHHBIC 3aKOHOM HCKIIOYWUTCIBHBIC IIpaBa Ha


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

pe3yJIbTaT I/IHTGJIJIGKTyaJIBHOI\/'I ACATCIIbHOCTHU 150104} cpeacTBa HWHAUWBHUIYyaJTIU3al[UH.
3aKOHOJATEIBCTBO, KOTOPOE OINpeAessieT IMpaBa Ha HMHTEIUICKTYAIbHYK) COOCTBEHHOCTb,
yCTaHABJIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpeJesieHHbIe ()OPMBI MCTOIB30BAHUS PE3YJIbTATOB
CBOCH WHTEIUICKTYalIbHOW, TBOPYECKOH JEATENIBHOCTH, KOTOPBIC, TakKUM O00pa3oM, MOTYT
HCITIOJIB30BAThCA APYTrUMHU JIMIAMU JIMIIb C PAa3pCIICHUS IICPBLIX.

CyTh oXpaHbI MPaB Ha OOHEKTHl HHTEJIEKTYAJbHOH COOCTBEHHOCTH 3aKIIOYAETCSI B TOM, YTO
aBTOp (co3maTenb) OOBEKTAa HHTE/IEKTYAJbHOW COOCTBEHHOCTM WM JPYyroe MPU3HAHHOE
3aKOHOM JIMIO IIOJy4YacT OT roCyaapCTBa HCKIIOYHWUTCIBHBIC IIpaBa Ha CO3HaHHblf/'I 00BEKT
HHTEJIEKTYAJIBLHON COOCTBEHHOCTH Ha OTPEICIICHHBIN NEPUOJT BPEMEHH.

[IpaBoBasi oxpaHa OOBEKTOB WHTEIUIEKTyaJIbHOW COOCTBEHHOCTH OOECIIEYMBAETCS HAa OCHOBE
MaTEeHTHOTO 3aKOHO/IaTeIbCTBA, 3aKOHOJATENILCTBA 0 3aIIUTE HEJOOPOCOBECTHON KOHKYPEHIIUU
(mpaBa Ha KOMMEPYECKYIO TaiiHy), aBTOPCKOTO IIpaBa, 3aKOHOJATEIbCTBA O CPEICTBaX
WHAMBUyalIM3allid. 3a HapylLIeHHWEe TIpaB HMHTEUIEKTYalbHOH COOCTBEHHOCTH HACTyHaeT
TpaXkJIaHCKas, YroJIOBHAas M aJIMUHHCTPATUBHAS OTBETCTBEHHOCTh. TEXHHUYECKOE HOBIIECTBO
MOXHO 3alllUTUTL OT MCIOJIB30BaHUA JAPYTMMU JIMOAMU IIYTEM O(l)OpMJICHI/ISI IIaT€HTa Ha
n300peTeHne, aTeHTa Ha MPOMBINUICHHBIA 00pasell, CBUICTEIbCTBA HA MOJIE3HYI0 MOJIENb WU
HOY-Xay

B coBpeMeHHBIX peanusx MpaBoBas OXPaHA M 3alINTa HHTENJIEKTYaJbHOH COOCTBEHHOCTH
SABJIACTCS 3(1)(1)GKTI/IBHI)IM CpE€ACTBOM 3allIMTHI OT He)I06pOCOBeCTHI)IX KOMMCPCAHTOB, IMTOBBIIIICHUA
KaluTaJIu3allud OpraHu3ali v yBCIHYCHUA €C ,Z[OXOILHOI\/'I JaCTH, CHUXXCHUA PUCKOB IOTCPU
UMHJDKA B PE3YJIbTATE JIEATSILHOCTH OpraHU3alluii, HAPYIIAIONINX HUHTEUICKTYaIbHbIC ITPaBa.

3aganus

3amanmne 1

IIpy  npoBeeHHM  ONBITHO-KOHCTPYKTOPCKOM ~ paboThl B JIabOpaTOpUM  HAY4YHO
UCCIIEI0OBATEILCKOTO0 MHCTUTYTa HAy4HbIM COTpYyAHUK MaTBeeB HM300pesl HOBOE YCTPOMCTBO.
3aBeayromuii aToit 1aboparopueii Kapros morpeboBait yka3zaTh B Kaue€CTBE aBTOPOB H300pETEHUS
He TOJIbKO MatBeeBa, HO U ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIISLT 00IIee PYyKOBOJCTBO
JaHHOW paboTol, KOHTPOJIMPOBAJN XOJ €€ BBIMOJIHEHHS W OKa3blBal MarTBeeBy BCSYECKOE
OpPraHU3alMOHHOE W MaTepHUalIbHOE COJCHCTBHE, BHUKAN B CyTh pa3paOOTKH W JaBaj I[CHHbIC
coBeThl. MaTBeeB COIMIaCHJIICS Ha 3TO IPU YCIOBHHU, YTO 3TO OyZeT 0(OpMIIEHO JIOTOBOPOM U 32
31O emy OyneT 3amaueHo. Kaprnos u MaTBeeB nomnucanyu corjianieHue, 13 KoToporo clieZjoBao,
YTO CTOPOHBI MPU3HAIOT, YTO OHM SIBJIAIOTCS COABTOPAMHU M300pETEHUs, U OBUIO JJAHO ONKCAHHE
nzoopererus. OroBopeHHyro cymmy KapnoB HememiieHHO mnepenan MarseeBy. HMHCTHTYT
o OopMIIT HA TaHHOE N300PETEHUE MATEHT, B KOTOPOM 00JIaaTesieM UCKITFOYUTEIHLHOTO MIpaBa Ha
n300peTeHre ObUT yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus ObUIM yKa3aHbl MaTBeeB U
Kapnos. Brnocnencreun MarseeB noccopuiicst ¢ KapnoBbiM U pemini JOOUThCS HUCKIIOYEHUS
yka3aHus Ha aBTopcTBO KaproBa u3 mareHTa. BriGepute npaBMIIbHYIO IOPUIHMUYECKYIO OLEHKY
ONMCAaHHOW CUTYalUN.

Cutyaiusi COOTBETCTBYET 3aKOHY, IOCKOJIBKY HHTEJUIEKTYaJbHbIE IPaBa SIBIISIOTCS
nepeJaBaeMblMM M OTUY)KJaeMbIMU aKTHBaMH. MarTBeeB HE HMeEET IIpaBa OCMapUBaTh
coaBTopcTBO Kaprosa.

IIponaxka aBTOpCTBA 3aKOHOM HE NpH3HaeTcs U He 3amuuiaercs. Caenka Kaprosa u
MartBeeBa HMUYTOXKHA, NMOTOMY YTO 3aBEAYIOIIMN J1TabopaTopHeil HE BHEC HUKAKOIO JIMYHOTO
TBOPYECKOTO BKJIaJla B CO3/IaHHWE M300PETEHUS M HE MOMKET CUUTAThCSl aBTOPOM IO 3aKOHY.
MaTtBeeB uMeeT OCHOBaHMsI JUIsl OcllapuBaHMsl coaBTopcTBa Kapnosa.

KaprnoB sBisiercs coaBTropom MatBeeBa B cuiy 3akoHa. Cornamenue Kapnosa u
MatBeeBa sBJIsIETCS M3IUIIHUM U HEJNEHCTBUTENbHBIM. MaTBeeB He MMEET IpaBa OCIapuBaTh
coaBTropcTBO Kapnosa u 1omkeH BepHyTh KapnoBy nosrydeHHbIE OT HETO JIEHBI .



3aganue 2

OOwiecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCThIO «CTapT Am» mopano B PocmareHT 3asBKy Ha
NIOJTyYEHHUE MaTeHTa Ha KOMMEPYECKH LIEHHYI0 pa3paboTKy B kauecTBe n3odperenus. K «Crapr
Any» oOparwiack KOMIIaHHUS, 3aUHTEPECOBAHHAs B HCIIOJIb30BAaHUM JaHHOW pa3paboOTKH, C
BBITO/IHBIM TIPEJIOKEHUEM MPUOOPECTH BPEMEHHYIO0 HEUCKIIIOUUTENIbHYI0 BO3MOMKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pa3bsacHUI PYKOBOJACTBY (pUPMBI, UTO, IO €r0 MHEHHMIO, B
Poccum 310 HEBO3MOkHO. [IpaB u oH?

A. Jla, moTroMy 4YTO JMUEH3UPOBAaHHWE MATEHTHBIX 3asBOK 3aKOHOAATEIBCTBOM HE
IPEeTyCMOTPEHO.
B. OtyacTu 1a, TOTOMY 4YTO A0 MyOJMKallMM MATEHTHOW 3asiBKU MPABO MCIOJIb30BAHUS

cBoelt pazpabotku «CTapT Am» MOXKET MPEJOCTaBUTh TOJIBKO B KAUEeCTBE HOY-Xay (MPH YCIIOBHH,
YTO CBEJICHUS COXPAHSUTUCh B peXXUMe KOH(UACHIIMAIBHOCTH), a OCJE My OJIMKAUN PEKUM HOY-
Xay MO 3aKOHy INpomajaeT M A0 MOMEHTa I[OJIy4eHUs TaTeHTa HOPUINYECKUl OOBEKT
UCIIOJIb30BAaHUS OTCYTCTBYET.

C. Her, notomMy uTO Kak 710, TaK U mocie myOJIMKaluy NaTeHTHOM 3asBKH /10 NOJIYYEeHUs
nareHta «Crapr Am» MOXET MpeloCTaBIsATh IIPABO MCIIOJIB30BAaHUS COOTBETCTBYIOLIECH
UHPOpPMALIMK, HECMOTPS Ha TO YTO OTCYTCTBYET OXpPAaHSEMBIH OOBEKT WHTEIUICKTYyaJIbHOU
COOCTBEHHOCTH (HOY Xay, M300peTeHHe); a €ClIi B OTHOLICHUHU pa3padOoTKU cOoOII0Aancs pexxum
KOH(QUICHIIMAIBHOCTH, TO 3TO TaKXe BO3MOXHO IO JOrOBOPY O IPEJOCTaBICHUU IIpaBa
WCIIOJIb30BAaHUS HOY-Xay (HO TOJIBKO 10 MyOJMKAaIUH 3asiBKHU, €CJIM BCA CYTh TaKOTO HOY-Xay
3aKJIF0YaNIach B JAHHOM M300pETEHHN).

3aganue 3

B cBsI31 ¢ BBINOJIHEHNEM KOHKPETHOIO 3a7jaHus paboTojaaresis paOOTHUK-UH)KEHEpP B Hepabouee
Bpemsi 28 ceHTsOps 2016 roma paspabotan yCTpOMCTBO AJii CIYTHHKOBOTO MOHUTOPHHIA
MECTOMOJIOKEHUST TPYMN M OTACIbHBIX JIIOJEH, O YeM MUCHbMEHHO YBEJOMMJ paboTojaTess.
PabGoTonarens HUUero pabOTHHUKY TIO MMOBOY 3TOM pa3paboTKu He cooldtai, a 24 despans 2017
rojla MoJaju B OTHOLIECHUM Hee B PocmaTeHT 3asBKy Ha BbIIa4y MAaTEHTa Ha MOJIE3HYIO MOJEIb,
yKa3aB pabOTHHKA B KaU€CTBE aBTOPA U BBHIIJIATUB €My THUIIOBOE BO3HATPaX/I€HUE, OTOBOPEHHOE
B TPYIOBBIX JOrOBOpax BCEX pPa0OTHUKOB JIaHHOW OpraHu3alnuy. BIocnencTBUM MaTeHT
paboTonaTelnto Ha 3Ty MOJIE3HYI0 MOJIEb ObUT BbIJIaH, pabOTOIaTeNh MPUHSI UCKIOYUTEIBHOE
MpaBO Ha Hee K OyXrajaTepckoMy y4eTy M MpeoCTaBUi MPaBO €€ HCIIOJIb30BAHUS CBOEMY
HapTHEPY, KOTOPBIN Hayasl IPOM3BOJICTBO TaKUX yCTpoicTB. Bripase nu nnxkeHep: 1) ocnapusarh
BblJIauy NIAaTE€HTa; 2) TpeOOoBaTh OT paboTOAATENsI KOMIIEHCALUI 32 HAPYLIEHUE CKIFOUYUTEIBHOTO
npaBa MHXKEHepa Ha JaHHYIO pa3paboTKy?

A WnxeHep He BIIpaBe OCHapUBaTh MATEHT U MPEIbSIBIATH IPETEH3UU K pab0TOAATENIO,
MIOTOMY YTO paboTOMaTeh MPHHSI UCKITIOYUTEIILHOE TIPAaBO HA U300peTEeHUE K OyXTalTepCKOMY
yueTy (MoCTaBUJI MATeHT Ha OaJIaHC).

B. Wnxenep BIpaBe ocnapuBaTh MATEHT U TpeOOBaTh KOMIEHCALUI OT paboToaTens u
€ro mapTHepa, HOTOMY YTO U300peTeHHE He SBISUIOCH CIIy>)KEOHBIM U y paboTonaTeins He ObUIO
npaBa Ha MOJyYeHHUE NaTeHTA.

C. Wnxenep BOpaBe ocnapuBaTh MATEHT, IMOTOMY 4YTO IPaBO Ha IOJY4YCHHE MAaTEHTA
BEpPHYJIOCh K HEMYy Kak aBTOpy-u3oOperarento (paOOTHHKY), HO HE BIIpaBe MpPEIbsABIATh
NPETeH3UH O HAPYIIEHUH CBOET0 UCKIIOUUTENIHHOIO MpaBa (IOTOMY YTO y HEro ero He ObuIOo), a
BIIpaBe TpeOOBATH BO3MEIIIEHUS YOBITKOB U (MJIM) KOMIIEHCAIIUK MOPAJIBLHOTO Bpeia (€CIu CMOXKET
JI0Ka3aTh COOTBETCTBYIOIIHNE OOCTOSTEILCTBA).

3ananue 4
CotpynHuK, paboTarouyii B KOMIIAHHUH IO TPYAOBOMY JIOTOBOpPY, IO CBOEH WHHIIMATHBE B
pabodee BpeMsi HapuCOBAJ JJIsl Hee JIOTOTUIl (aBTOPCKOE MPOM3BEIACHHE — OOBEKT rpaduKu).



Co3naHue JIOTOTHUIIOB B TPYAOBBIE O0S3aHHOCTH COTPYAHUKA HE BXOAMJIO. JIaHHBIA JOTOTHI
KOMITaHUS 3aperucTpupoBaja B KauecTBE HM300pa3uTENIbHOIO TOBAPHOIO 3HAKa M IOJIyduia
COOTBETCTBYIOIIEe CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 I'K P®. CmoxeT nu nu3aitHep
TpeOOBaTh OTMEHBI PETUCTPALIUH JAHHOTO 3HaKa?

A. Her, nmoroMy 4To mpaBo Ha TOBapHBIM 3HAK HE MOXET INPUHAJICKATH AU3AWHEPY
(pusmueckomy JMIly) U aBTOPCKOE MIPAaBO Ha MPOM3BEACHUE TpadUKU HE MOXKET MepeceKaTbes ¢
VCKJIIOYMTEIbHBIM ITIPaBOM Ha TOBAPHBIN 3HAK.

B. Jla, MOTOMY YTO HCKJIIOYMTEIIHOE MPAaBO HA MPOU3BEACHHE TpadUKH HE MEepernio
KOMITaHMH, @ TOBAPHBIA 3HAK HE JOJIKEH HapyIIaTh YY>KUX aBTOPCKUX MPaB.
C. Her, moToMy 4YTO [aHHBIM JOrOTUN SBIAETCA CIY>KEOHBIM TPOU3BEICHUEM U

HUCKIIIOYUTCIBHOC ITPAaBO HAa HCTO MPUHAJICIKUT KOMITAHWH.

3aganue 5

W3yunB wuHpopmanuio, mnpeacraBieHHyl0 Ha caiite Pocmarent ®denepanbHoil cimykObl MO
WHTEJUICKTYaJIbHON COOCTBEHHOCTH https://rospatent.gov.ru/ru, MOArOTOBUTH CIUCOK JIOKYMEHTOB
JUIL PETUCTPAIlMK TPaB Ha HMHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTh B paMKax pa3pabaThiBaeMoOro
OM3HEC-TIPOCKTA.

Bonpochl kK NpakTHYeCKOMY 3aHATHIO:

1. Urto Takoe MHTEIIEKTyallbHasi COOCTBEHHOCTh?

2. Kaxkue cymecTByoT BUbl HHTEIUIEKTYaJIbHBIX IIPaB?

3. UeM perynupyroTcsi BOIIPOCHI CO3/IaHUS, UCIIOIb30BaHMS U OXpaHbl HeMaTepUalbHbBIX
AKTUBOB?

4. Kakue HOBIIECTBA M KaK MOKHO 3allUIIATh 1 KOMMEPLHAIU3UPOBATH IOPUANIECKUMU
cpeacTBamu?

5. O3HaKOMBTECH C JIMLIEH3UPOBAHUEM JIEITEILHOCTH B 00JIACTH CO3/1aHUs U IPUMEHEHUS

nH()OPMAITMOHHBIX TEXHOJOTHUN. Kakne 0CHOBHBIC 3aKOHBI PETYJIUPYIOT TaHHYIO IEATEITbHOCTh?

Jluteparypa: [1 - 8].

IIpakTnueckasi padora 16. HemarepuajibHble AKTHBBI M 0XPAHA HHTE/LUIEKTYAJIbLHOM
COOCTBEHHOCTH, JTHIIEH3NPOBAHHUE

Lens: yrmyOnenue 3HaHUl 00 OCHOBHBIX BHJIaX OOBEKTOB MHHOBAIMOHHON HH(PACTPYKTYpHI,
U3y4E€HHE OCOOEHHOCTEH MpeaCcTaBIeHUE IPOEKTOB

B pesynbrate ocBoeHuUst TeMbl OPMUPYETCS KOMIIETEHIINS:

YK-2 - CriocoOeH ynpasisiTh IPOSKTOM Ha BCEX ATanax €ro >KM3HEHHOTO ITUKJIa

Teopernyeckas 4acTb

OpraHu3anMoHHYI0, TPAaBOBYI0 U 3KOHOMUYECKYIO MOAJCPKKY MHHOBAIIMOHHOHN AEATEIbHOCTU
OPEINpUITHS Ha Pa3IMYHBIX YPOBHSX M B pa3iMuHbIX Gopmax oOecreuynBaeT WHHOBAIIMOHHAS
UHPPACTPYKTYDpA.

[Ton wuHHOBAaMOHHON WHGPACTPYKTYPOU MMOHUMAIOT COBOKYITHOCTH B3aMMOCBSI3aHHBIX U
B3aUMOJICUCTBYIOIINX OPTaHU3alNMA, YUPEKICHUM, NX 00BEIUHEHUH, acCOIMALIN JTFOO0H (OPMBI
COOCTBEHHOCTH, OKAa3bIBAIOLIUX YCIYyTd MO OOECNEYeHUI0 HMHHOBALIMOHHON JAEATeNbHOCTU
(puHaHCcOBBIE, KOHCAJITUHIOBbIE, MAapKETHHIOBbIE, HH(OPMALMOHHO-KOMMYHHUKATHBHbIE,
IOpUINYecKHe, 00pa3oBaTeIbHbIC U T.I1.).


https://rospatent.gov.ru/ru

WuHoBanmonHass ~ uH(QpacTpykTypa  OOBEOUHSET  OpraHu3allil  pa3jIMYHBIX  BHJOB:
KOHCAQJITUHTOBbIE, MAapKETHHIOBbIe, HH(POPMAIIMIOHHO-KOMMYHHUKAIIMOHHbBIE, OPUAUYECKUE,
oOpa3oBaTesibHble, TPEHUHIOBbIE W T.[. (UPMbI, MWHBECTOPOB, IOCPEJHUKOB, Hay4yHbIE U
TOCyapCTBEHHbIC  YUPEXKIEHHUS, KOTOphIE CBOEH JESATENbHOCTHIO  OXBaThIBAIOT  BECh
WHHOBAllMOHHBIA MK - OT TEHEpAallud HAayYHO-TEXHUYECKOM HJeH JO0 pean3aluu
HOBOBBE/ICHUSI.

Lenbto co3manust UHGPACTPYKTYPHl SIBISIETCS KOMIUIEKCHOE oOecredeHre WHHOBALMOHHON
ACATCIIbHOCTHU Cy6’beKTOB XO3$II>’ICTBOBaHPISI, COXPAaHCHUC U PA3BUTHC HAYYHO-TCXHHYCCKOI'O
MOTEHIIMaNa CTpaHbl B MHTEpecax oOIIecTBa, BKIIOYAs MPEOJI0JIEHNE CIaja MPOU3BOJICTBA, €r0
CTPYKTypHas NEPECTPOIKA, N3BMEHEHUE HOMEHKJIATYpbl U3JEIUM, CO3AaHUs HOBOM MPOAYKIIHH,
HOBBIX MPOU3BO/ICTBEHHBIX MPOIECCOB.

BaxxupiM »dTamom IMOATOTOBKM K 3aIlIUTC IMPOCKTA ABIACTCA IMOATOTOBKA MPE3CHTAINU.
HpC3CHTaI_II/ISI — CUCTEMHBIA UTOT ACATCIIbHOCTHU 06yqafomer0(:51, B HEC BHIHECCHBI BCEC OCHOBHBIC
pe3ynbTarhl paboThl HAJ UHAUBUIYaIbHBIM IPOEKTOM.

Brimonnenne Hpe3€HTaHI/Iﬁ AJId 3alllUThI IPOCKTA MO3BOJIACT JIOTUYCCKH BBICTPOUTL MATCpHAJI,
CUCTEeMAaTU3UPOBATh €ro, MPEACTaBUTh K 3alllUTe, MPUOOPECTH OMbBIT BBICTYIJICHUS MeEpeN
ayauropuel, GopMupyeT KOMMYHUKAaTHBHBIE KOMITETCHIINU 00YYarOmIeTrocCs..

Jlisg onTHManbHOTO OTOOpa COAep)KaHUs MaTepuana padoThl B TMPE3CHTALMH HEOOXOIUMO
BBIJICJINTE KIIIOYECBBIC ITOHATUA, TCOPUH, HpO6HeMBI, KOTOPBIC PACKPBIBAOTCA B MPE3CHTALIUN B
BUJIE CXeM, Auarpamm, Tabmuil. Ha kaxaoM craiine ompenensercs 3aroyioBOK MO COACPKAHHUIO
MaTepuaa.

OnTuManbHOE KOJIMYECTBO CIai0B, MpejyiaraeMoe K 3ammre padotsr, — 10—12.

Copmep:xanne MaTepuana, MPEACTABICHHOIO B OJHOM claiifie, JOKHO COOTBETCTBOBATh
3aroJIOBKy claiiaa.

Jliis opopmiteHust ClaiiIoB Mpe3eHTAlMH PEKOMEHIYeTCs UCTIOIb30BaTh MPOCThIE MIabIOHbI 0e3
aHUMAIMK, COONIOAaTh €IUHBIN CTHIb oopmileHUsl BceX claiifioB. PexomeHmyeTcs Ha OAHOM
Cliaiijie UCTIOJB30BaTh HE O0Jiee TpeX BETOB: OJUH — s (DOHA, OJMH — IS 3aTOJIOBKOB, OJIMH —
1uis Teketa. CMeHa cliaiiJloB yCTaHaBIMBAETCS O LIETYKY 0e3 BpeMeHH.

pudt, BEIOMpaeMsbIii U TPE3EHTALNH, JOJDKEH 00eCIIeYMBaTh YNTAEMOCTh Ha SKpaHe U ObITH
B Ipenenax pasMepoB 18—72 mT, uro oOecmedrBaeT Mpe3eHTabeIbHOCTh MpeICTaBICHHON
nHpopmanuu. He cnexyer ncnonb3oBaTh pa3Hble IPUQPTH B OJHON MTPE3CHTALUH.

AJNTrOpUTM BBICTPAMBAHUS IPE3CHTALMH COOTBETCTBYET JIOTUYECKOH CTPYKType paboThl H
OTpakaeT MoCeA0BaTEIbHOCTh €€ 3TAIOB.

3ananus

3ananue 1.
[IpoBecT CpaBHUTENBHBIA aHAJIN3 OCHOBHBIX OOBEKTOB HMHHOBAIMOHHON WHMPACTPYKTYpHI,
3aI0THUB Ta0JIHILY.

CpaBHHTENIbHAS] XapAaKTEPUCTHKA 00BEKTOB MHHOBAIIMOHHON MHMPACTPYKTYPHI

HasBanue o0bekTa OTnMuuTENIbHBIE CBOMCTBA DyHKIUH IIpumep

3aganue 2.

Tecrtbl

1. K o6bekTam nHppacTpyKTyphl HAYKH 1 MHHOBAILIUI OTHOCSTCS:
1. KOHILIEPHBI U aCCOLIMALINN;

2. 00IIeCTBEHHEIC aKaJIeMUH;

3 TEXHOMAapPKH.



2. OCHOBHBIM OpraHOM, KOOPAMHHUPYIOIIUM JESATEIbHOCT MUHUACTEPCTB U BEJJOMCTB B HAyYHO-
TEXHUYECKON U MHHOBAILMOHHON 00JIacTAX, ABJIIETCS

1. IIpaBuTeNBbCTBEHHAS KOMUCCHS 110 HAYYHO-TEXHUYECKOM ITOJIUTHKE;

MuHHayKku 1 TexHOJIOrui PO;

MunucrepcTBo 3KOHOMUKU PD;

lNocynapcrBennas Jlyma.

wb

3. OTHOCUTEIBLHO BHYTPEHHEH Cpeibl NHHOBAIIMOHHAS CTPATETHS MOXKET OBITh:
1 IIPOJIyKTOBAas;

2. (hyHKIIMOHATBbHAS,

3. pecypcHasi;

4 OpraHM3allMOHHO-YIIPABIICHYECKas;

5 CUTYAaIlMOHHASL.

4 CyObeKThl MHHOBAIIMOHHOM JEATEIFHOCTH KBATU(DUIIMPYIOTCS Ha:
a) HEMOCPEJACTBEHHBIX U BCTIOMOTaTEIbHBIX

0) MPSMBIX © KOCBEHHBIX

B) TJIaBHBIX U BTOPOCTEIIEHHBIX

T') 3HAYUMBIX ¥ HE3HAUUTEIbHBIX

5 T'ocynapcTBeHHAss MTHHOBALIMOHHAS MTOJIUTHKA SIBIIAETCS IPEIMETOM:

a) HCKJITIOYUTENhHOM KoMmeTeHIuel Poccuiickoit denepannn

0) UCKITIOYUTENHLHOM KOMITeTeHINEH cyObekToB Poccuiickoit deneparuu

B) coBMecTHOTO Benenus Poccuiickoit deneparuu u cyowektoB Poccuiickoit deneparuu

6. T'ocynapcTBeHHOE pery1upoBaHue HHHOBALIMOHHOM MOJUTUKY JU(PepeHIMpyeTcs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0JKETHOE M BHEOIOHKETHOE

B) OCHOBHOE€ U BTOPOCTETIEHHOE

F) 3HAYMUMO€ U HC3HAYUTCIBHOC

7. 'ocynapcTBeHHAs: HAy4YHO-TEXHUYECKAs Iporpamma — 3T10:

a) KOMILIEKC MEpPOIIPHUTUH, B3aUMOCBSI3aHHBIX 10 pecypcaM, CPOKaM U UCHIOTHUTEISIM,
obecrieunBarOmuX dPPEKTUBHOE PEIICHNE BAKHEHIITNX HAYYHO-TEXHUYECKHX MPOOIeM Ha
IIPUOPUTETHBIX HAIPABJIECHUAX Pa3BUTUS HAYKU U TEXHUKHU

0) opuIManbHbIi JOKYMEHT, yTBepk1aeMblii [IpaButensctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAIIPABJIICHUI Pa3BUTHUS HAYKH U TEXHUKH

T) «a» 1 «O»

8. B cTtpyktype IIpaBurenbctBa PO rocygapcTBeHHOE peryIupoBaHUEe HHHOBAILIMOHHOM
MOJINTUKU OCYIIECTBIISET:

a) MUHUCTEPCTBO TPy/1a U COLUATBHOTO Pa3BUTHUS

0) MunucrepcTBO 00pa3oBaHus U HAYKH

B) MuHHCTEPCTBO (DUHAHCOB

r) MUHUCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS

9. Hay4HO-1IpOM3BOACTBEHHBIN KOMILIEKC HAyKOrpaaa — 3TO:
COBOKYITHOCTb

OpraHu3alui,

OCYIIECTBIISIOIINX



WHHOBALIMOHHYIO JESTEIHHOCTD
0) COBOKYITHOCTbh TEXHHUECKOI'O BOOPY>KEHUS HAYKOTrpaJa: CTAaHKH, 000pyJ0BaHUE U JIP.
B) COBOKYITHOCTb 3aHATOIO Ha TEPPUTOPUHN HAYKOIpaJa HaCEICHUS

10. Craryc Haykorpana P® npucauBaercs:

a) [IpaBurtenscTBOM PO

0) [Ipesunentom PO no npeacrasnenuto [IpaButensctea PO

B) ['maBoii MyHHIIMnanibHOr0 00pa30BaHus MO pe3ysibTaTaM NpoBeIeHUs pedepeHayma
r) ['ybepnaTtopom cyowsekTa Poccuiickoit denepanuu

3ananue 3.

Hcnons3ys pe3ynbTaThl BHIIOJHEHHBIX MPAKTUYECKUX padoT 1-15, HeoOX0oauMO MOArOTOBUTH
MPE3EHTAIIUIO U COCTaBHUThH PEICH3UIO TI0 pa3padaThiBAeMOMY KOMaHIHOMY WU
I/IHJII/IBI/I,Z[yaJ'II)HOMy HpOGKTy.

Bonpochl K NpaKTHYeCKOMY 3aHATHIO:

1. ["ocymapcTBeHHAS MMOJIUTHKA PA3BUTHS HHHOBAIIMOHHOM JESTCIIEHOCTH.

2. NHuKkyOaTopsl, TEXHOMMAPKH, TEXHOTIOINCH, HHHOBAIIMOHHO-TEXHOJIIOTUIECKUE TICHTPBI U
KOMILIEKCHI.

3. ITonroroBka crreraJIncToOB B 00JIACTH TEXHOJOTHYECKOrO0 MEHEHKMEHTA 1
MHHOBAI[MOHHOH IE€ATENHHOCTH.

4, PernoHanbHBIN OIBIT MOATOTOBKH MEHEIKEPOB MHHOBAIIMOHHOW JCSTEIILHOCTH.

5. VYrpaBiieHHE TEXHOJIOTUYECKUM Pa3BUTHEM OpPTraHU3allud — CO/IePKaHNE KB (DUKAIIH

MEHEJ[)Kepa MHHOBAIIMOHHOM JIESTEILHOCTH.

Jluteparypa: [1 - 8].

Cnucok pekoMeH1yeMoii JTuTepaTyphbl.

1. Baitbypun, A. X. MeTopI MHHOBAITMI B CTPOUTEIILCTBE DIIEKTPOHHEIN pecype / baitdypun A.
X., Kouapun H. B. : yue6Hoe noco0Owue. - 2-e u3z., crep. - Cankt-IletepOypr : Jlans, 2020. - 164
c. - ISBN 978-5-8114-4963-7

2. VIlHHOBalMOHHOE NPENIPUHUMATENBCTBO B Poccuu: TpeHabl, MHCTPYMEHTHI M MOTEHIMAI
pasButus : Mmonorpadus / O.E. Axkumona, C.K. Bonkos, 1.B. Mutpodanosa, H.I1. Ianos, B.C.
®omuues. - MockBalbepnus : Jupexkr-Menua, 2019. - 127 c. : uin., Tabun. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. VHHOBalMOHHOE MNPEANPUHUMATENBCTBO M KOMMEpPLUMAIU3alus UHHOBAUUN OJIEKTPOHHBIN
pecypc : YueOHo-Meronudeckoe mocooue / JI. III. CynranoBa [u nap.]. - Kazanp : Kazanckwii
HallMOHAJIBHBIN MCCIIEIOBATENILCKUI TEXHOJOrnYeckuid yHuBepcurter, 2016. - 112 c¢. - Kuaura
Haxonutcs B npeMuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuHa, E. E. lHHOBaInmoHHOE MIPEANMPUHUMATEIBCTBO DJIEKTPOHHBIA pecypc : YUeOHHK /
E. E. Ky3pmuna. - Mocksa : Poccuiickas tamoxxeHHas akagemus, 2017. - 208 c. - Kuura
Haxoautcd B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. llHHOBanimoHHass 3KOHOMHMKA M TE€XHOJIOTMYECKOE IMPEANPUHUMATEIBCTBO
Onextponnslii pecype / Pomanenko E. B. : Mmetognueckue ykaszanus. - Omck : Cu6A/IU, 2020. -
S52c.

6. Pomanenko, E. B. Teopust u MeTo010THs pa3BUTHUS MAJIOro MPEANPUHUMATENBCTBA B YCIOBHSIX

WHHOBAIIMOHHOW 3KOHOMUKH DJIeKTpOHHBINH pecype / Pomanenko E. B. : monorpadus. - Omck :
CubA /1N, 2020. - 129 c. - ISBN 978-5-00113-141-0



7. Cepkos,, JI. H. YnpaBieHne MHHOBALIMOHHBIM DPA3BUTUEM MNPEANPUATUS : METOJUYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHre HHHOBAIIMOHHBIM pa3BUTHEM Npeanpustus,2025-11-24.
- OnextpoH. naH. (1 daiin). - Cumdepornons : YHUBEpCUTET SJKOHOMHUKH U ynpasienus, 2020. -
111 c. - anekrponnsIit. - Kuura Haxogutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. Cyxopykoa, M. B. Beaenue B npennpuHuMatensctBo st MT-mpoekToB DieKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenne B mpeanpuHumarenbctBo mis WUT-
npoexToB,2021-11-30. - MockBa : Hurepuer-Ynusepcurer Mupopmanmonnsix TexHomorui
(MHTYWUT), Aii [Tu Op Menama, 2019. - 123 c. - Knura naxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcebl:
1. HaBuraTop mo poccCHUiCKOMY PBIHKY WHBECTHUIMI B cTapTambl U OusHec — Pexum moctyma:
https://get-investor.ru/
2. Kpayndannuurossie marhopmsl — Pexxum goctyna: https://planeta.ru/ u https://boomstarter.ru/
3. Uacturyt «Donp «HBECTUIIMOHHBIE BO3MOXKHOCTH Poccum» — Peskxum moctyma: www.ivr.ru
4. IlpodeccnonanpHas 6a3a nanabx Poccrata — Pexum nocryma: https://rosstat.gov.ru/

5. HWudopmammonnas cnopaBouHas cuctema Koncynerantllmoc. — Pexum pocryma:
http://www.consultant.ru
6. Uudopmanumonnas  cmpaBouyHas cucrema ['APAHT.PY — Pexum  gocryma:

http://www.garant.ru/

7. IlarenTHOe Oropo — Pexxum poctyna: https:/ www.borovic.ru/index p 7 p 4.html

8. Nudopmarnmonnas 6a3a mareHToB — Pexkum moctyna: https://yandex.ru/patents

9. ®enepanbHas cityxk0a 1o HHTEIIEKTyalbHOM coocTBeHHOCTH (PocnarenT) — Pexxum noctyna:
https://rospatent.gov.ru/ru
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Meronuueckue ykazaHusi pa3paboTaHbl B COOTBETCTBUU C pabouei mporpaMmon
JUACHUIUIAHBI « T€XHOJIOrnYecKoe MPEANPUHUMATENBCTBO» U COEPKAT 3aJaHUS K
CaMOCTOSITEILHOM padoTe, MOPSAOK UX BBHIMOJHEHHUS U METOJAMYECKUE YKAa3aHUS K
HUM.



COIEPKXKAHHUE

Beenenue

1. O0mas xapakTepuUCTHKA CAaMOCTOSTEILHOU PabOTHI

2. [Inan-rpaduk BHIMOIHEHUS CAMOCTOSTEIBHON pabOThI

3. MeToau4eckue yKka3aHus 10 H3yUYEHUIO TEOPETHUECKOT0 MaTepuaia

4. MeToM4ecKue yKa3aHusl 10 CAMOTECTHPOBAHUIO, TIOJTOTOBKE K TECTHPOBAHHIO
5. MeTtoauueckue yka3aHus 1o MOArOTOBKE JI0KIa1a

Crncok peKOMEHyeMOMH JINTEPATYPHI.



BBenenue

CamocrosrenbHas paboTa sIBJISETCS BHEAYAUTOPHOW M MpeAHa3HAa4YeHa Ul CaMOCTOSTEIbHOIO
U3y4YEeHHS  ONPEJCJIEHHBIX TEM JUCUUIUIMHBI [0  MaTepuanaM, pPEKOMEHJOBaHHBIM
IIPENOAABATEIIEM, a TAKKE B IOPSAAKE MOATOTOBKU K IPAKTUUECKUM 3aHATHSM.
CamocrosTenbHas pabora cTyaeHToB B BY3e sBisieTcss BaKHbIM BUAOM y4yeOHOW M Hay4dHOMU
JESATEIIBHOCTH CTYIEHTA.

Ilenpto  camocTOATENBbHONH  pabOTHI  CTYACHTOB IO JUCHHMIUIMHE  «TeXHOJIOTHYecKoe
IpEIIPUHUMATEIBCTBO» SABJIETCS OBJIJICHUE (byHIaMEeHTaIbHBIMU 3HAHUSAMH,
npogeccHOHAIbHBIMI YMEHUSMH U HaBbIKaMM JAEATEIbHOCTH 110 TPO(QUITIO, ONIBITOM TBOPUECKOH,
UCCIIEIOBATENbCKONW  esTenibHOCTH. CaMocTosiTenlbHass paboTa CTYISHTOB CIIOCOOCTBYET
Pa3BUTHUIO CAMOCTOSTEIIBHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTHU, TBOPYECKOTO MOAX01A K
pernieHuto nmpodseM yaeOHOTro U TPoPEeCCHOHATIBHOTO YPOBHS.

3anagamu CaMOCTOSITENIbHOU paboThI 10 JUCLIUILINHE «Texnonoruueckoe
IPEIITPUHAMATEIBCTBOY SIBIISIFOTCS:

- CUCTEMATH3alMs U 3aKPETJICHUE MTOJIyYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTUUYECKUX YMEHUN
CTYJEHTOB;

- yriyOJeHne U paciiupeHre TEOPETUISCKIX 3HAHUM;

- hopMHUpOBaHKE YMEHU HCIIOJIB30BaTh HOPMATUBHYO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTALIUIO
U CHelHAaNIbHYIO JINTEPATYPY;

- pa3BUTHE TIO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYIEHTOB: TBOPUYECKON WHUIIMATUBBI,
CaMOCTOSITEJIBHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (opMHpOBaHHE CaMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILEHCTBOBAHUIO U CAMOPEAIN3aLlNN;

- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUN;

- HCIIOJIb30BaHUE MaTepualia, COOPAaHHOTO U MOJIYYEHHOTO B XO/I€ CAMOCTOSTENIbHBIX 3aHATUH Ha
CEeMMHApax, Ha NPAaKTUYECKUX U JIa0OpaTOPHBIX 3aHATHUAX, IPU HAIUMCAHUU KYPCOBBIX U
BBIITYCKHON KBaTM(PUKAIMOHHON padoT.

CamocrosrenbHas pa0oTa CTYJEHTOB B CEMECTpe MpEACTaBlI€HAa B BUJE CAMOCTOSTEILHOIO
U3YyYEHUs JIUTEPaTyphbl IO OTAEJIbHBIM TEMaM JIUCLUIUIMHBI, MOATOTOBKA K MPAKTUYECKUM
paboTtam u HanucaHue pedepara.



1. O0mas xapakTepUCTHKA CAMOCTOSTETLHOU PabOThI

W3yuenne  pucuumianHbl  «TexHoIOrM4eckoe  MpeANpUHUMATENbCTBO»  HALEIEHO  Ha
(hopMHUpOBaHKE Y CTYJICHTOB HEOOXOAUMBIX TEOPETUIECKHUX U MPAKTHYECKUX OCHOB OpraHU3aIuu
U BeJleHHs OM3Heca B COBPEMEHHBIX YCIOBUSIX.

[Tpu n3yueHnn 3TON TUCIUILINHEI TOJDKHBI OBITh pEeaIn30BaHbI CIEAYIONINE OCHOBHBIC 33a4u:

- 3HAKOMCTBO YYallluXCsl C TEOPUEH U MPAKTUKOM BEJCHUS TEXHOJIOTHUECKOro OM3Heca;

-  H3y4YE€HUE OCHOB CO3JaHUs COOCTBEHHOro Jeia B  00JacTH  TEXHOJIOTMYECKOIO
pEeaIpPUHIMATEIbCTBA;

- IPUOOpPETEeHNE HABBIKOB NMPUMEHEHUS] COBPEMEHHBIX LU(PPOBBIX MHCTPYMEHTOB U aJalTalluu
TEOPETHUYECKUX 3HAHUM K POCCUMCKOM IPAKTUKE NPEAIPUHUMATEIBCTBA;

- O3HAaKOMJIEHHE C IMPOLECCOM IMpEeINPUHUMATENbCKON  JIeATENIbHOCTH, peaau3aluen
MPEINPUHIMATEIBCKOTO TIPOEKTa, ON3HEC - TUIAHUPOBAHHUEM, TIPUBIICICHUEM PECYPCOB;

- M3y4YeHHe 0coOeHHOCTeH (OpMHUPOBAHUS KOMAHIBI MPOEKTOB B c(epe TEXHOIOTHYEeCKOro
peIIPUHIMATENIbCTBA;

B pesynprare wu3ydeHHs AUCUUIUIMHBI CTYACHTHl TOJIYYalOT MPAKTUYECKHE HAaBBIKH IO
OpraHu3aly COOCTBEHHOro Jeia B c(epe TEeXHOJOIMYECKOro NpeANpPUHUMATENbCTBA, I10
pelIeHNIo 3a/1a4  TeKyIleH MNpeArpUHUMATEeIbCKOW AEATENbHOCTH, TII0 TIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MIPOrPECCUBHBIX UIEH U PECYPCOB AJISl pa3BUTUS OU3HECA; TOTYYal0T HABBIKH
KOMaHTHOTO B3aMMOJCUCTBUS NP COBMECTHOW paboTe B paMKax peajn3aluyd WHHOBAITMOHHOTO

IIPOCKTA.
B pesynbpraTe OCBOSHUS MaHHOW AMCIUIUIMHBI (OPMHUPYIOTCS CIEAYIOMNAE KOMIIETCHIIUH Y
0o0y4Jaronierocs:
Kog, Kon, popmynupoBka naaukaropa [Tnanupyemsble pe3yabTaTsl 00yUYeHHs 110
(dopMyTHpOBKa JCIUITIMHE (MOAYIIIO), XapaKTepH3YIOIIne
KOMIIETEHIUU sTansl OPMHUPOBAHHS KOMIETECHIINH,
UH/IMKAaTOPOB
VYK-3. Cnocoben | U/I-1. YK-3 - yyacTByeT B MEKIMYHOCTHOM H | HCIOJIB3YS 3HaHUA METOZOB
OpPTraHU30BHIBATh | TPYNIIOBOM  B3aWMOJAEHCTBUM,  HCIIOJNB3YS | KOMaHA0OOpa3oBaHMS u KOMaHJHOTO
U  PYKOBOAWUTbH | MHKJIIO3UBHBII HOJXOJ, 3G QEeKTUBHYIO | B3aMMOAEHCTBHUS, cHocoOeH cdopMHpOBaTh
paboroit KOMMYHUKAIHIO, METO/bl | KOMaHJy TPOEKTOB B Chepe TEXHOIOTHIECKOTO
KOMaH/Ibl, KOMaH1000pa3oBaHus u KOMaHJHOTO | IpeANPUHUMATEIbCTBA
BbIpa0aTbIBast B3aUMOJICHCTBUS TIPH COBMECTHOI paboTe B
KOMAaHJIHYIO paMKax NOCTaBJICHHOH 3a/1a4u
crpareruto 1 | M/1-2. YK-3 - oGecrieunBaeT paboTy KOMaH/Ibl | YUUTHIBas WHAMBHIYaIbHBIE BO3MOXXHOCTH
NOCTHKCHUA JUIS. TIONyYEHHS] ONTHMANBHBIX PE3YJIbTaTOB | WICHOB KOMaHIBl HPOEKTOB B  cdepe
HOCTaBICHHOU COBMECTHOM paboTsl, C YYE€TOM | TE€XHOJOIUYECKOro NpeAIPUHUMATCIILCTBA
nenu WHIMBUIYAIBHBIX BO3MOXKHOCTEH €€ WICHOB, | IPOGKTOB M HCHOJIB3Ys HMH(OPMAIIOHHBIC
UCIOJb30BaHUSI METOJOJOTMU JOCTHXKEHUS | TEXHOJIOTHUH, criocobeH IIaHUPOBATh
ycnexa, METOJIOB, MH(QOPMAIMOHHBIX | KOMaHJIHYIO pabOTy, pacrpeessTh IIOpyYeHUs
TEXHOJIOTHI 1 TexXHoJorni (opcaiita; U JeNerupoBaTb  MOJHOMOYMSA  4WIEHAM
KOMaH/bl Ui JOCTHXeHUs 3(dexTuBHON
paboThI
NA-3. YK-3 - oOecrieuuBaeT BBIIOJIHEHUE | UCIIONB3Ys 3HAHUS OCHOB  IIJIAaHUPOBAHMS
MIOCTABJICHHBIX 33124 HA OCHOBE MOHUTOPUHTA | PabOTHI KOMaH/Ibl Juis JIOCTHOKEHUS
KOMaH/JHOH pabOThl ¥  CBOEBPEMEHHOT'O | IOCTABJIEHHOH ILiesu, CIOCOOEH IPEeoaoIieBaTh
pearupoBaHHs Ha CYLIECTBEHHBIEC OTKJIOHEHHs | BO3HHMKAIOIIUE B KOJUIEKTHBE PA3HOINIACUS H
KOH(JIMKTBHI HA OCHOBE ydeTa MHTEPECOB BCEX
CTOpOH IIpH pealM3aliy IpOoeKToB B cdepe
TEXHOJIOTUYECKOr0 MPEAPUHIMATENLCTBA
YK-2 NA-1. YK-2 - ¢opmymupyer nens mpoekrta, | Vicrmons3ys 3HaHUSL O TEOpPUM M IIPAKTHKH
Criocoben onpenenseT COBOKYIMHOCTh B3aUMOCBSI3aHHBIX | BEACHUS TEXHOJIOTUYECKOTO Ou3Heca,
YIIPABIATE 3a7a4, 00eCHedYMBaIOIMX €€ JOCTIKEHHE M | crocobeH chopMysMpoBaTh ILeNb Ou3Hec-
onpenenseT 0KUIAEMbIE PE3YIbTAThl PEIICHUS | MPOEKTa u ONpeneInTh 3aJauy,
IIPOCKTOM Ha




BCEX
€ro
JKU3HEHHOT'O
LIUKJIa

oTalax

3a1a4;

obecrnieunBaronye 3GPEKTUBHYIO peaTn3aluio
OusHec-uaen B cdepe TEXHOJIOTHIECKOTO
NIPEANPUHUMATENBCTBA

NJI-2. YK-2 - pa3pabaTsiBacT IiaH ASHCTBUI
IUTs  PEUICHWS 3aJad TMPOEKTa, BhIOUpas
ONTUMAIBHBIN CIIOCO0 WX PEIICHHUS, UCXOIS 13
JIEHCTBYIOIINX MPABOBBIX HOPM U UMCIOIIUXCS
PECYPCOB M OrpaHUYECHUI

Omnwupasics Ha AEHCTBYIOIINE IPABOBBIE HOPMEI,
peryaupyromue MPEANPUHUMATEIILCKY IO
JeATeIbHOCTh B cdepe TEeXHOIOTMYECKOTo
OusHeca u YUuThbIBasd OrpaHUYCHHOCTD
pecypcoB u OTpaHUYECHUl, yMeeT
pa3pabaTblBaTh IIIaH peanu3aluyd OusHec-

IIPOEKTa M1 C YY4EeTOM MaKCUMAaJbHOU
3G HEKTUBHOCTH
NI-3. YK-2 - obecneunBaet BbinodaHeHue | CriocoOeH MPUMEHSITh COBPEMEHHBIE
MIPOEKTa B COOTBETCTBHU C YCTaHOBJICHHBIMH | IHU(POBBIC WMHCTPYMEHTHI (obnaunble

neidaMu, CpokKaMu M 3aTparaMu, HUCXOAs U3
)Z[CI‘/'ICTBy}OH_II/IX MpaBOBbIX HOPM, HMCIOMIUXCS
PECYpPCOB M OrpaHMYEHHM, B TOM YHCIE C
HCII0JIb30BaHHEM IU(POBBIX HHCTPYMEHTOB.

XPaHWJINILA, CEPBUCHI I COBMECTHOU pabOThI
U OOIICHUS W Jp.) MPH peaiu3aluu OusHec-
WJIeH, C YYETOM YCTaHOBJICHHBIX CPOKOB, 3a/1a4
U LeJIed, UMEIOILUXCS PECYPCOB.

JucuumninnHa «TexHOoNorndeckoe MpenpHHIMATEIbCTBO» OTHOCUTCS K JMCHMIUIMHAM YAacCTH,
(dhopMupyeMoil ydacTHUKamMu 00Opa3oBaTENbHBIX OTHOIICHWH (IUCIUIUIMHBI 1O BbIOOPY 1), U
ABJISIETCS] AUCLUIUIMHOM, KOTOpasi MpelHa3HaueHa JJisl MOATOTOBKU CTYAEHTOB K MPAKTHUYECKOU
JIEATEIIbHOCTH B YCIOBUAX PHIHOYHOW SKOHOMUKH.

2. Ilnan-rpaduk BBHITTOJHEHHUS CAMOCTOATEILHON paOOThI

Bungs u COJACPpIKaHUC CaMOCTOSTEIbHOMN pa6OTBI CTYACHTA U (I)OpMBI KOHTPOJIA

TexHoornueckas Kapra caMOCTOATEIIbHON PabOThI CTYACHTA.

Konpr peanmusyembix
KOMITETCHITHH,
WHAUKAaTOpa(oB)

Bun nesrensHoctn
CTYJCHTOB

HroroBslif npoaykT
CaMOCTOSATENLHOM PaboTHI

Cpexncrsa u
TEXHOJIOTUU
OIICHKH

WJI-1.
WJI-2.
WJI-3.
WJI-1.
WJI-2.
WJ1-3.

VK-2
VK-2
YK-2
YK-3
YK-3
YK-3

CaMocTosITeNbHOE U3yUEHUE
mutepatypsl Ne 1-9

KoHncmekt CobecenoBanue

YK-2
YK-2
YK-2
VK-3
VK-3
YK-3

WJ-1.
WJ1-2.
WJI-3.
UJ-1.
UJ-2.
UJ1-3.

HO}IFOTOBKI/I K JICKIIUAM

Koncmekr CobecenoBanne

WJ-1.
WJ1-2.
WJ1-3.
WJI-1.
WJI-2.
WJI-3.

VYK-2
VK-2
VK-2
YK-3
YK-3
YK-3

IToaroroBka K
MPAKTUYECKOMY 3aHSTHIO

3aHII/ITa IMPAKTUYCCKUX pa60T

CobecenoBanue

WJ-1.
WJ-2.
WJI-3.
UJ-1.
WJ-2.
WJ-3.

YK-2
VK-2
VK-2
VK-3
VK-3
YK-3

CamMoTecTHpoBaHue,
HOATOTOBKA K
TECTHPOBAHHIO

TCCTI/IpOBaHI/IC TCCTOBBIC 3aJaHUA




na-1. vK-2 IToaroroBka nokiana Hoxnan

W12, VK-2
WJ-3. VK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ1-3. VK-3

3ammura

Heo6xonumele yka3aHMs 110 MPOBEACHHUIO NMPAKTHUECKUX 3aHATHI OTpa)keHbl B MeToauuecKux
YKa3aHUSX 110 BBIMOJHEHHIO TPAKTUYECKUX paboT 1o auciumuinHe «TexHomormueckoe
IpEIIPUHUMATEIBCTBOY Ul CTYACHTOB HarpaBiieHus noarotosku 38.03.02 MenemxmenT, 2023-
[DnexTponHas Bepcusi].

3. MeTtoauueckue yka3aHus [0 U3y4YEHUIO TEOPETHUECKOro MaTepuaia

HpI/I HU3YUCHUN JUCHUIIJIMHBL «TexHomornueckoe NpCaAIpUHUMATCIILCTBO» TMPEAYCMOTPCHO
U3y4YECHUE TEOPETHUECKOTO MaTepHaa.
®opma koHTpoas aanHoro Buaa CPC: cobecenoBanue.

BOl'[pOCI)I JJIsl codeceq0BaHUA

Tema 1 TexHosroruueckoe NMpeaAnpuHUMaTEJIbCTBO. OcHOBHBIE NOHATHS U omnmpeaecjacHust
(VK-2).

1.

SANNARE ol o N

OHpeI[eJ'ICHI/IC 1 CYHIHOCTB TEXHOJOTMYECKOTO NPCAIIPUHNUMATECIIBCTBA.

OTnu4uTeIbHbIE YEPTHI TEXHOJIOTHYCCKOI'0 MPEANTIPUHUMATEIBCTBA OT TPpaJUIITMOHHBIX (1)OpM

dakTopsI ycriexa BHICOKOTEXHOJIOTHYHOTO On3Heca
XapakTepuCTHKa U 3Talbl MPEANPUHUMATENBCKOTO Ipoliecca

OcCHOBHEBIE TCHACHIOWH PAa3BUTUS HHHOBAIMOHHOI'O IIPCAIIPUHUMATCIILCTBA B PO

[Tytn moBsIeHns 3G (HEKTUBHOCTH Pa3BUTHA WHHOBAIIMOHHOTO MPEATPHHAMATENHCTBA B PO

Tema 2. Co3nanue nHHOBanuoHHoro ousneca (YK-2).

I.
2.

OmnpeneneHue 1 OCHOBHBIE OTIMYUTENBHBIE TPEUMYIIIECTBA CTapTamna
Mertoauka pa3BuThs «bepexuBbIi cTapTam»

Tema 2. ®opmuposanue u pa3sutue komanasl (YK-3).

PN R WD =

9

10.
11.
12.
13.
14.
15.
16.

17.

®DaxTOpBI, KOTOPBIX CIIEAYeT U30eraTh IPH CO3JaHUN KOMaH bl CTapTana
Metoauku oneHKH 3P PEKTUBHOCTH pabOTHI KOMaH CO CTOPOHBI HHBECTOPOB
Orarnbl GopMUPOBaHUST KOMAH]IBI CTapTana

[Mpunnuner GopMUpoOBaHUS KOMaH Bl TPOEKTA

OcHoBHbIE (paKTOPBI AT CO3AAHHUSI KOMAaHbI

[TonsTHE IPEAIPUHUMATETECKON KOMaH/IbI

Kpurepun, Biustrornuie Ha 3 (GEKTHBHOCTH pabOTH KOMaHIBI

Oramnbl popmupoBanus 3HHEKTHBHOTO KOMaHTHOTO JIHIEPCTBA
OCHOBHBIE MTOJIX0/IbI K KOMaHIHON MOTHBAIIMH

Kpurepun onenku 3¢pGeKTHBHOCTH KOMaHIbI IPOEKTa

XapaKkTepucTHKa OCHOBHBIX T01X0/1a K (hOPMHUPOBaHUIO KOMAHIBI
Mertonbl  yrpaBiieHHs] KOMaHJI0H ITPOEKTa

MNHcTpyMeHTHI ylIpaBieHus: KOMaHIAOW ITPOEKTa

HaBpiku, HeoOX0aMMBIE KOMaH/IE CTAapTaepOB:

OCHOBHBIE THIIBI JIHJIEPOB KOMaH ] HHHOBAIIMOHHBIX CTAPTAIIOB

XapakTepucTHKa KOMaHAHBIX PoJel mo mpu3Haky kinaccudukanmu «lIpodeccrnonanpHas
JESITETEHOCTH
XapakTepucTHKa KOMaHIHBIX pOJIel TI0 MPU3HAKY Kiaccu(uKauy «Pemenne cIoXHbIX
pooIIeM»




18. TuUMOMIIUHT: ONpECICHUE U 3TAITbI PeaTu3allui

19. «KomMaHHast poib» U «IpoeKTHAS QYHKIUS» - UX OTIUYUTEIBHBIC XapaKTEPUCTUKU
20. OCHOBHBIE 1IEJIM KOMaHTHOT'O Pa3BUTHUS

21. Meroap! pa3peneHus KOHOIUKTOB CPeId YIaCTHUKOB KOMAH/IBI cTapTama

22. OcobeHHOCTH yTpaBlieHHE KOH(IMKTaMH B IPOSKTHOW KOMaH Ie

23. Dramnbl KOMaHI000pa30BaHUs B TEXHOJIOTHUECKOM MPEIITPHHUMATEIIECTBE

24. ®DaxTOopHI, OKa3bIBAIOIIIE BIUSHIE HA CIUNIOYEHHOCTh TPYIIIBI CTapTana

Tema 3. busnec-ujesi, ou3sHec-mojaelib, ousnec-miaan (YK-2).

1. OCHOBHBIC METOBI TCHEPUPOBAHUS OU3HEC-HICH

2. MeTtoauku ocTpoeHus OM3HEC-MOIENN

3. Cocrasnsroniye 3IeMEeHTH YHUBEpCaTbHOTo mabinoHa Ou3Hec-Moenu AjeKcanapa
OcrepBanbaepa u MBa [lunse

4. Tparcdopmarus OM3HEC-MOIETH B OM3HEC-TIIaH

5. TpeboBanus, mpeabsABIsieMbIe K OM3HEC-TUTaHAM HHHOBAIIHOHHBIX MIPOEKTOB MPEAIPUSTHI
6. [pumeneHre HHPOPMALIMOHHBIX TEXHOJIOTHI B OU3HEC-IITAHUPOBAHUI

Tema 4. Mapkerunr. Ouenka poinka (YK-2).

1 OCHOBBI MAPKETHHTOBBIX UCCIICTOBAHUH.

2 OneHka pbIHKa U LIEJIEBOM CETMEHT.

3. Kommeke mapkeTuHra.

4 Oco0eHHOCTH NMPOJaX MHHOBALIMOHHBIX TPOAYKTOB.

5 Oco6eHHOCTh MAPKETHHIOBBIX MCCIIEOBAHUM AJIS1 BRICOKOTEXHOJIIOTHYHBIX CTapTAIIOB

Tema 5. Pa3pa6orka npoaykra u BoiBeneHue ero Ha peiHok (YK-2).
KoMMmeprnanu3anust ”THHOBAIUN: CYITHOCTh M ATAIlbl peaTU3aiiuu
Oransl pa3pabOTKU U MPOU3BOJICTBA HHHOBAIIIOHHOTO MPOAYKTa
Ku3HEeHHBI HHUKII MHHOBAIMOHHOIO MPOIYKTa

DTanel )KU3HEHHOTO IUKJIa THHOBAIMOHHOI'O ITPOAYKTa
OTanunTeabHbIE YCPThbl MHHOBAIIMOHHBIX ITPOAYKTOB
Opranuzanus npoiuecca pa3paboTKH HOBOTO ITPOYKTa
Metopmonoruu pa3paboTKu MPOTyKTa

Metoapl MOICTTUPOBAHUS TOTPEOHOCTEH MOTpeOuTEeCH.

Mogenb noTpeOUTEIHCKOTO TOBEICHHUS

A I T

Tema 6 Pucku n metoas! ynpasiaenust umu (YK-2).

1. OCHOBHbIE PHCKH MHHOBAIIMOHHOTO TIPOEKTa

2. OpraHu3anoHHBIE MEPHI 10 TPOQHUIAKTHKE U HEUTpaATU3allMH PUCKOB
3. OO0u1re NpUHOKIBL KTacCU(PUKALUN PHCKa

4. OCHOBHBIE METO/IBI OIICHKU PHCKA.

Tema 7. ®DuHaHCHPOBaHHE HAYYHO-TEXHHMYECKHX NPOEKTOB. O1leHKa HHBECTHIIMOHHOM
npuBJeKaTeJbHOCTH nmpoekTa (YK-2).

1. XapakTepucTuKa MeTOI0B OLEHKU (PMHAHCOBO-DKOHOMUYECKON (P (HEKTUBHOCTH
MHHOBAIIIOHHBIX IPOEKTOB

2. duHaHCHPOBaHHE UHHOBAIIMOHHOW JICATENILHOCTH OPTaHU3AIINH.

3. [Ipobnembl huHAHCHPOBAaHUS HAYYHO-TEXHUYECKUX MTPOEKTOB

4. WHBecTuOHHAS TPUBJIEKATENBLHOCTD U () ()EKTUBHOCTD POEKTA

Tema 8. HemaTepua/ibHble AKTHBbI H 0XPAHA HHTE/UIEKTYAJIbHONH COOCTBEHHOCTH,
Junensuposanme (YK-2).

1. [ToHATHS MHTETUIEKTYaTBHOW COOCTBEHHOCTH M €€ OXPAaHBI.

2. OO6mme cBOKCTBAa MHTEICKTYaIbHOW COOCTBEHHOCTH.



3. [IpaBoBBIE HHCTPYMEHTHI MPHOOPETEHUS U KOMMEPLIMAIU3allUH HHTEIUIEKTyalIbHOM
COOCTBEHHOCTH.
4. CpezcTBa HHIMBUIYTH3AIHH IOPUIAYECKHX JIHI], TOBAPOB, pabOT, YCIIyT U IPEIIPHSITHIA

Tema 9 UndpacTpyKkTypa nNoaaep:;KKu HHHOBALMOHHOM AesaTeabHOcTH (YK-2).

1. OpraHu3anys CHCTEMBI TTOIIEPKKH TOCYIapCTBOM MaJIbIX M CPETHUX MPEATIPUSTHH B cdepe
TEXHOJOTHYECKOTO MPEIPUHAMATEIHLCTBA
2. Wunoanmonnas nadpactpykrypa PO u e€ pazsutue.

[Ipouenypa mnpoBeaeHHs OAHHOTO OLIEHOYHOIO MEPOIPHUSATHS BKJIIOYAaeT B cebs: Oeceny ¢
MIPENo/IaBaTesIeM Ha TEMbI U3y4aeMOU JTUCUHUILIIUHBI.

JIJisi TOITOTOBKU K JTAHHOMY OILICHOYHOMY MEPOIPHUATHIO HEOOXOIUMO H3YUHTh JICKIITMOHHBIN
Marepuan, MaTephalibl MPAKTHUECKUX 3aHSATHI, a TakKe BOINPOCHl, BBIHOCUMBIE Ha
CaMOCTOSITEJIBHOE N3YUYEHUE.

[Ipy mOArOTOBKE K HCHBITAHUIO CTYJEHTY MPEAOCTaBISAECTCS MPABO MOJIb30BATHCS CBOUMHU
KOHCIIEKTaMH.

[Ipn mpoBepke 3amaHus, OICHUBAIOTCS TIOJHOTA PACKPBITHS MPOOJIEMBI, HCIOJIE30BaHUE
Pa3IMYHBIX UCTOYHUKOB HHPOPMAIINH, YETKOCTh U3JI0KEHHUSI OTBETA.

MakcumanbHO BO3MOXKHBIA OaJlT 32 JAHHBIN TEKYIIHA KOHTPOJIb YCTAHABIUBACTCS paBHBIM 15.
Tekymiee KOHTPOJIbHOE MEPONPUITHE CUUTACTCS CHAHHBIM, €CJIM CTYJEHT IMOJY4YUJ 32 HEro He
meHee 60% OT yCTaHOBJIEHHOT'O JJIsl 3TOT0 KOHTPOJISl MAKCUMaJIbHOTO Oaiia. PelTuHroBbIi Oai,
BBICTaBJISIEMbIN CTYACHTY 3@ TEKyIllee KOHTPOJIbHOE MEPOINPHUATHE, CHAHHOE CTYIECHTOM B
YCTaHOBJICHHbIE TPadUKOM KOHTPOJBHBIX MEPONPUATUN CPOKH, OMPEAEINSETCS CIEAYIOIUM
o0OpazoM:

YpoBeHb BBIIIOJIHEHUSI ~ KOHTPOJIBHOI'O Pelitunroseiii 6amt (B % oT MakCHMaIbHOTO
3aJaHusd 0aJuta 32 KOHTPOJIBLHOE 3aJIaHUE)
OTnuuHbIN 100

Xopomuii 80

Y 1OBIETBOPUTENbHBIN 60
HeynoBnerBopurenbHblii 0

OIICHKA «OTIMYHOY» BBICTABIISETCS CTYICHTY, €CIIU OH TITyOOKO M MPOYHO YCBOMI MPOTPAMMHBIN
MaTepuai, HCUEPITBIBAIOIIE, TOCICIOBATEIIEHO, YeTKO JAaeT OTBETHI HA BOIPOCHI TIOBBIIIICHHOTO
YPOBHS, yMEET TECHO YBS3bIBaTh TEOPHIO C MPAKTUKOHM, HCIONB3yeT B OTBETE MarepHall
MOHOTpa(UIECKOU TUTEPATYPHI.

OneHKa «XOpPOIIO» BBICTABISAETCS CTYIEHTY, €CIIM OH TBEPJIO 3HAET MaTepuas, IPaMOTHO M I10
CYIIECTBY H3JIaraeT ero, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
MMPpaBUJIBHO NPUMCHICT TCOPCTUICCKHUC ITOJIOKCHHUA ITPU PCIICHUHN IMPAKTUYCCKHUX BOIIPOCOB.
OneHKa «yIOBIETBOPUTENBHO» BBICTABISIETCS CTYIEHTY, €CIM OH HMMEET 3HaHUS TOJBKO
OCHOBHOTO Marepuaja, HO HE YCBOWJ €ro JeTalied, MOMyCKaeT HETOYHOCTH, HEeIOCTATOYHO
npaBUIbHbIE (OPMYJIUPOBKH, HAPYILICHHs JIOTHUECKOW IOCIEeIOBATEILHOCTH B HW3JI0KEHUU
MIPOrPaMMHOTO MaTepuaa.

O1neHKa «HEYIOBIECTBOPUTEIHHOY» BBICTABISETCS CTYICHTY, KOTOPBIM HE 3HAECT 3HAYUTEIHHOU
gacTu 0a30BOr0 MaTepHalia, JOMyCKaeT CYIICCTBEHHBIC OIIHOKH.

Paboma c knuzou
[Tpu pabore ¢ KHUTOM HEOOXOAUMO TOI00PATh JIUTEPATYPY, HAYIUTHCS MPABUIBHO €€ YUTATh,
Bectu 3amucu. [[ns mombopa nutepaTypsl B OMOMMOTEKE WCIONB3YIOTCS andaBUTHBIA U
CUCTEMATUUECKHUH KaTaJIOTH.
BaxHO MOMHUTB, YTO pallMOHANILHBIE HABBIKUA PA0OTHI C KHUTOM - 3TO BCET1a O0IbIIas SIKOHOMUS




BPEMEHU U CHIL

[TpaBuibHBI MOIO0P y4EeOHHMKOB PEKOMEHIYETCs MpenoaaBaTelieM, YHTAIONIMM JEKIMOHHBIN
Kypc. HeoOxonumas nurepatrypa MOKET OBITh TaKXKe yKa3zaHa B METOJIMYECKUX pa3paboTKax 1o
JTaHHOMY KypCy.

W3ydass MaTepuan 1mo y4eOHUKY, CIEAyeT MEePeXOoauTh K CICIYIOIEMY BOIPOCY TOJBKO MOCHE
NPaBUIBHOTO YSCHEHMs MPEIbIIyIIEro, ONUChBas Ha Oymare BCe BBIKJIAJKH M BBIYMCICHHUS (B
TOM 4YHCJIe T€, KOTOpble B Y4eOHHMKE OMYIIECHBI WM HA JICKIUH JaHBI JUIS CAMOCTOSATEIHLHOTO
BBIBO/JIA).

[Tpyn wn3yueHnn mr000W IUCHMIUIMHBI OONBIIYI0 W BaKHYIO POJIb HUTPAET CaMOCTOSTEIbHAs
UHAMBHlyalIbHas padoTa.

Ocoboe BHHMaHHE cleAyeT OOpaTUTh Ha OIpeJ/leIeHHe OCHOBHBIX MOHATHH Kypca. CTyIeHT
JIOJDKEH TOAPOOHO pPa30MpaTh MPUMEPHI, KOTOPHIE MOSICHAIOT TaKWE ONpEACTICHHS, M YMETb
CTPOUTH AHAJIOTUYHBIE IPUMEPBI CaMOCTOATENbHO. HyXHO 100MBaTHCSI TOYHOTO TPEACTABICHUS
0 TOM, 4TO n3ydaenrb. [10J1€3HO COCTAaBIATH OMOpPHBIE KOHCIEKTHL. [Ipn M3ydeHnn Marepuana 1o
y4eOHHUKY IOJIE3HO B TETPaAU (Ha CIICIIMATBHO OTBEICHHBIX MOJISX ) IOTIOJIHATH KOHCTIEKT JICKIIUH.
Tam ke ciegyeT OTMeYaTh BONPOCHI, BBIACICHHBIC CTYAEGHTOM JUIS KOHCYJBTallUU C
IpernoiaBaTeieM.

BbIBobI, ONTyueHHBIE B pe3yJIbTaTe U3YUYECHUS, PEKOMEHIYETCSI B KOHCIIEKTE BBLACIATH, YTOOBI
OHU TIpY TIEPEUNTHIBAHUH 3aIUCEH JTydIlie 3aTIOMUHAITUCH.

OmnBIT MOKA3bIBAET, YTO MHOTUM CTYyJI€HTaM MOMOTAeT COCTABJICHHE JIMCTA OMOPHBIX CHUTHAJIOB,
COZIeprKaILeTo BaKHEHIIIe 1 Hanbosee 4acTo yrnorpedsemble GopMyItbl U moHATHS. Takoit et
IIOMOTAeT 3alOMHUTH (POPMYJIBI, OCHOBHBIE ITOJIOKEHHUS JIEKIIMH, a TaKXKe MOXKET CIYXKHThb
HIOCTOSTHHBIM CIIPABOYHUKOM JIJISI CTYACHTA.

Paznuuaror nBa BWAa UYTEHHS; MEPBUYHOEC W BTOpHYHOE. [lepsuunoe - STH BHUMATEIHHOE,
HETOPOIUIMBOE YTEHHUE, IPH KOTOPOM MOKHO OCTAaHOBUTHCS Ha TPYyAHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCS HU OJTHOTO HEMOHATHOTO 0J10Ba. CoziepyKaHne He BCET1a MOKET OBITh MOHSATHO
10CJI€ IEPBUYHOTO YTCHHS.

3amava 6mopuuHo20 YTSHHS MOJTHOE YCBOSHUE CMBICTIA IIEJIOTO (110 CUETY ATO YTEHHE MOXKET OBITh
¥ HE BTOPBIM, a TPETHUM WJIH YETBEPTHIM).

Ilpasuna camocmosamenvnoii pabomol ¢ 1umepamypoi
Kak yxe oTmeuanoch, caMmocToATeldbHas paboTa ¢ yuyeOHMKAMH U KHUTaMH (a Takxke
CaMOCTOSITEIIbHOE TEOPETUIECKOE HCCieloBaHne polieM, 0003HAYSHHBIX MPEeIoaBaTesieM Ha
JCKIUAX) — ATO BakHeWIiee yciaoBue (GOPMUPOBAHUSA y ce0s HAy4HOTO crmoco0a TMO3HAHHUS.
OCHOBHBIE COBETHI 3/I6Ch MOYKHO CBECTH K CJICTYIOLIHM:
» CocTaBUTh TIEPEUYCHB KHUT, C KOTOPHIMU BaM ciieryeT mo3HakOMUTHCS;
* Cam Takol niepeyeHb N0JKEH ObITh CHCTEMAaTH3UPOBAHHBIM.
* O0s13aTeIIEHO BBIMMCHIBATH BCE BBIXOTHBIC IAHHBIC 110 KXKI0W KHUTE (ITPH HAITMCAHUH KYPCOBBIX
U TUTIJIOMHBIX PaOOT 9TO MO3BOJHUT OUYE€Hb COKOHOMUTH BPEMs).
» PazobOpatbcs st cels, Kakue KHUTH (MM KakKWe TJIaBbl KHHT) CIIEIyeT IMPOYUTaTh OoJjiee
BHUMATENBHO, a KAKUE — TIPOCTO MTPOCMOTPETH.
* [Ipu cocraBneHHH TEpPEUHEH JHUTEPaTyphl CIEAYyeT MOCOBETOBATHCS C TPENoJaBaTeIsIMH U
HAyYHBIMH PYKOBOJUTEISIMH (HJIM Jake ¢ OoJiee TOJArOTOBJIICHHBIMH U JPYAHPOBAHHBIMHU
COKYpPCHUKaMH), KOTOpbIe MOMOTYT Bam iydiie cOpHeHTHpOBAaThCA, HA YTO CTOMT OOPATUTH
OoJIbIlIee BHUMAaHUE, a Ha YTO BOOOIIE HE CTOUT TPATHTh BPEMS...
*EcTecTBeHHO, BCe MPOYUTAHHBIC KHUTH, YI€OHUKU U CTAThU CIEAyeT KOHCTIEKTUPOBATh, HO 3TO
HE 03HaYaeT, YTO HaJ0 KOHCTIEKTHPOBATH «BCE MOJPS/I»: MOXHO BBIUCHIBATH KPATKO OCHOBHBIC
WJCH aBTOpa W WHOTAA MPUBOJUTH HAamOOJee SPKHE W TOKAa3aTeNbHBIC ITUTATHI (C yKa3aHUEM
CTpaHHMIY).
UreHrne HAyYyHOTO TEKCTa SIBJISICTCS 4YacThi0 IO3HABATEIIHHON JeATelbHOCTH. Ee menb —



U3BJICUEHHE U3 TeKCcTa HeoOxoauMoil nHdopmaruu. OT TOTro Ha CKOJIBKO OCO3HAHHA YHTAIOIINM
coOCTBEHHasi BHYTPEHHSSI YCTAHOBKa MpU OOpallleHWH K INEeYaTHOMY CJIOBY (HAaWTH HYyXHbIE
CBEJICHUS, YCBOUTh WH(POPMALHIO TOJHOCTHIO WM YaCTHYHO, KPUTUYECKH MPOAHATH3HPOBATH
MaTepuai U T.I.) BO MHOIOM 3aBHCHUT 3((EKTUBHOCTh OCYIIECTBISIEMOTO JEHCTBUSI.

Bb1aensitor 4yeTbipe OCHOBHbBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTA!

1. UH(GOPMAITMOHHO-TIONCKOBEIH (3a/1a4a — HAWTH, BBIIEIUTHh HCKOMYIO HH(POPMAITHIO)
2. ycBanBaromas (yCWJIHMs YMTATeNsl HampaBJICHbl HA TO, YTOOBI KaK MOKHO TIOJHEE
OCO3HATh M 3allOMHUTh, KaK CaMU CBEJICHUS, M3JIaracMble aBTOPOM, TaK M BCIO JIOTHKY €r0
paccyXJICHH )

3. AQHATUTUKO-KPUTHUYECKAsT (YUTATEIh CTPEMHTCS KPUTHYCCKU OCMBICIIMTH MaTepHall,
IPOaHAIU3UPOBAB €T0, OMPEICINB CBOEC OTHOIICHHUE K HEMY)

4. TBOpYECKas (CO3/1aeT y YNTATEIII TOTOBHOCTh B TOM WJIH HHOM BHJIC — KaK OTIIPaBHOU

MyHKT JJIsi CBOMX PAacCyXICHUH, Kak 00pa3 Juisi NEHCTBUS MO aHAJOTHH W T.I. — UCIOJIB30BaTh
CY)KJIGHHSI aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaONIOACHHS, Pa3pabOTaHHYIO METOJUKY,
JIOTIOJTHUTB WX, TIOJIBEPTHYTh HOBOM ITPOBEPKE).

OCHOBHBIE BU/IbI CUCTEMATU3UPOBAHHOM 3alTUCH MPOYUTAHHOIO:

1. AHHOTHpOBaHUE — TMPEACIIBHO KPAaTKOE CBS3HOE OIKUCAHME MPOCMOTPEHHON WIH
NPOYUTAHHOMN KHUTHU (CTaTbU), €€ COACP KaHUS, UCTOYHUKOB, XapaKTepa U Ha3HAUYCHUS;

2. [InaHupoBaHue — KpaTkas JIOTHYECKash OpPraHu3alusl TEKCTa, PacKpbIBAIOIIAs
COJIEpXaHUE U CTPYKTYPYy U3y4aeMoro Marepuasa;

3. Te3upoBaHue — JIAKOHMYHOE BOCIIPOM3BEICHUE OCHOBHBIX YTBEP)KICHHI aBTOpa 0e3
npuBJeUeHHs (PaKTUIECKOrO MaTepHaa;

4. [lutupoBanue — MOCIOBHOE BBIMUCHIBAHUE W3 TEKCTa BBIACPKEK, H3BJICUCHUH,
HanOoJiee CyIIECTBEHHO OTPAKAIOIINX Ty WJIM UHYIO MBICITH aBTOPA;

5. KoHcnektupoBanue — KpaTKO€ U MOCJIEAOBATEIIBHOE W3JIOKEHUE COACpPKAHUS
MIPOYUTAHHOTO.

KoHcniekT — CiOXHBIM croco0 W3JI0KEHUS COJEpKaHUS KHUTHM WM CTaThbU B JIOTMYECKOM
MOCJIeIOBATEILHOCTH. KOHCIIEKT akKKyMyJIMpyeT B ceOe MpenbIAyIue BUJIbI 3alUCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COAEPKAaHUE KHUTH, CTaTbU. [103TOMY yMEHUE COCTaBIISATH IJIaH, TE3UCHI,
JieNaTh BBIMUCKU U APYTUE 3alMCU ONPEIesieT U TEXHOJIOTHUIO COCTABIICHUS KOHCTIEKTA.

Memoouueckue YKa3anusa no cocmaejieHUuI0 KOHcnekma

1. BHuMaTenbHO NpOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOM JTUTEPATYPE HEMOHATHBIE
CJIOBA. HpI/I 3aI1McCH HE 3a6ynLTe BBIHCCTH CIIPABOYHBIC JAHHLIC HA IMOJISI KOHCIICKTA,

2. Brigenure rmaBHOE, COCTaBbTE IUIAH;

3. Kpatko cdopmynupylTe OCHOBHBIC TOJIOKEHHUS TEKCTa, OTMETHTE apryMEHTAIIHIO
aBTOpa;

4. 3aKOHCIIEKTUPYHTE MaTepHall, YeTKO clieAys MyHKTaM IiaHa. [Ipu KoHCeKTHpoBaHUU
cTapaiTech BbIPa3UTh MBICIIb CBOUMH CIIOBAMU. 3alMCH CIIETyET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuckiBaiiTe nuTaThl. [{lUTHPYS, YUUTHIBANTE TAKOHUYHOCTD, 3HAYUMOCTh
MBICJIN.

B Tekcre KOHCHEKTa »enaTelbHO NPUBOAUTH HE TOJBKO TE3MCHBIE MOJIOKEHHS, HO U HX
nokasarenbeTBa. [Ipu odopmiieHHH KOHCTIEKTa HEOOXOAMMO CTPEMUTHCS K €MKOCTH KaKI0TO
nperioxkeHus. MBpICTU aBTOpa KHHUTH CIEAyeT H3JaraThb KpaTko, 3a00TiICh O CTuje U
BBIPA3UTCIILHOCTU HAITMCAHHOTO. Yucio JOITOJIHUTEIIbHBIX 3JIEMEHTOB KOHCIIEKTA OOJIXKHO OLITH
JJOTHUYCCKU OGOCHOBaHHLIM, 3aIlInucu JOJI?KHBI pacnpeacisiTbCa B onpeﬂeneHHoﬁ
MOCIIEI0BATEIbHOCTH, OTBEYAIOIIEH JIOTHUECKON CTPYKType mnpousBeieHus. Jljig yTouHeHus u
JIOTIOJTHEHHUS HEOOXOIMMO OCTaBJISTh MOJIS.

OBynazeHue HaBbIKAMH KOHCIIEKTHPOBAHHsS TpeOyeT OT CTyJeHTa LeJIeyCTPEeMIIEHHOCTH,
MOBCETHEBHON CAMOCTOSITEITLHOU PabOTHI.



4, MeTOI[I/I‘IeCKI/Ie YKa3aHuA 110 CaMOTECTUPOBAHUIO, ITOATOTOBKE K TECTUPOBAHUIO

ITo JUCHUITIIIMHE «TexHomormueckoe npeaAnpruHUMaTCIbCTBO» nmpeayCcCMoOTpCHO
CaMOCTOSITENILHOE PeIlIeHIE TECTOB, (POPMOI KOHTPOJISI KOTOPOTO BHICTYMAET TECTOBBIE 3a/1aHUS.
TecTtoBsie 3aganus BkIIOUeHBI B DOCHI 110 AUCIUIUIMHE 711 OLICHKU 3aHUM CTYJCHTOB.
IIpymepHBIe TECTHI IO TUCLHUIUINHE

1. OTnuuMTeNbHONM YEepTOW TEXHOJOTHYECKOro MpearnpUHUMATEIbCTBA OT TPAJULUOHHOTO
SIBIIIETCS CIIEIYIOIIEE YTBEPKICHHE:

A. «Cnpoc poxxaaeT NpeaJIoKEHUE

B. «IIpennoxenue poxxaaer Crpoc»

2. #### - 5T0 TOKYMEHT, KOTOPBIH 3alUIIAeT UJIeu U U300pETEHUS U 3allpellaeT X KONMPOBaHUE,
pacrpocTpaHeHHe U MPpoJaxKy 0e3 pa3peleHus aBTopa.

A. JIUIIEH3 U
B. aTeHT
C. TOBAPHBIN 3HAK

3. K MeTo1aM naccuBHOTO MOWCKAa MHHOBAIMOHHBIX UAEH OTHOCHT:

A aHaJIN3 TMaTEHTOB, MPEIOKEHHS 10 JIMLIEH3UAM, MPEUI0KEHUS N300peTaTeneil
B. aHaJIU3 MaTeHTOB, MO3TOBasl aTaka, OMPOCHl MOTpedUTENeH

C meton Jlenbdu, npeaioxkeHns paloHaIn3aTopoB, OIIEHKa My OIUKalHii

D aHaJIN3 NTaTEHTOB, MIPEJIOKEHUS 110 JIUIIEH3USAM, MO3TOBasl aTaka

4. Illabnon 6usnec-monenu A. OctepBanbaepa u U. [lenbe BkitogaeT B ceds creayronue 6JI0Ku:

A. LEHHOCTH, LEHHOCTHOE IIPEIIOKEHHUE, KIIOYEBBIE PECYpPCHI, KIIOUEBBIE IPOLECCHI,
KJIFOUEBbIE MAPTHEPBI, MOTPEOUTEIH, KITIOYEBbIE KOHKYPEHTHI
B. HOTPEOUTENBCKUE CErMEHTHI, B3aMMOOTHOIIEHUS C KIMEHTaMH, KaHaibl CObITa,

LEHHOCTHOE NPE/I0KEHHE, TOTOKHU MOCTYIUIEHUS 10X0/1a, KJII0UEeBbIE TAPTHEPHI, OCHOBHBIE BUIbI
JESATEIIBHOCTH, KJIIOUEBBIE PECYPCHI, CTPYKTYpa U3JAEPKEK

C. BHYTPEHHss Cpe/la OpraHu3alluy, BHEIIHASA cpella OpraHu3alluu, EHHOCTH, CTPYKTYpa,
IeJU, TIPOLIECCHI, KOHKYPEHTHI, TOTPEOUTEINH, TOCTABIIUKI

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEICTABISAET COOOM:

A. BUJI aHAJKM3a, MO3BOJISIONIMN KOMIIAHHU OLECHUTh BEPOSTHOCTH YXY/IICHHS HUTOTOBBIX
rmokasarejieii OnsHeca.

B. OJIOK CTPaTEerMYeCKOro MO3UIIMOHUPOBAHUS Oy IyIIero Ou3Heca

C. 4acCTh MAapKETUHIOBOM CTPAaTEruy KOMITAHUH

6. Kakyro naopMaruo U3 npeyioxkeHHbIX BAPUAHTOB MHBECTOP CYMTAET Haubosee BaXKHOM 1is
IPUHATHA pellieHUs1 00 UHBECTUPOBAHUM B cTapTam?

000CHOBaHNE BOCTPEOOBAHHOCTH MPOIYKTA

KOHKpPETHBIC 1 000CHOBaHHBIE IIJIAHBI 110 PHIHKY U ACHBIaM

AKHU3HECTIOCOOHAass OU3HEC-MOJIeNb MPOEKTa

NEHCTBUTENbHBI BCE BAPUAHTHI

oW

7. DTOT TUIl UHHOBALIMOHHOW MOJIMTUKYA MPUMEHUM JUIsl KPATKOCPOUYHBIX U HEJOPOTUX MPOEKTOB,
BBITIOJTHAEMBIX OTACIbHBIME (prpMamMu

A. MOJIUTHKA COLMATbHONU OpUEHTAIINH

B. MOJINTUKA TEXHOJIOTUYECKOTO TOTUKA



C. IIOJINTUKA PBIHOYHOW OPUEHTALIUU
D. NIOJIMTUKA U3MEHEHUS JKOHOMUYECKOU CTPYKTYPbI

8. ### - »HTO CHOXHBIH MHOTOQYHKIIMOHAJIBHBI KOMIUIEKC, KOTOPBIM OOeCIeurBaeT
OyaronpusTHBIE yCIOBUS Ui 3(PQPEKTUBHON ACSITETLHOCTH HOBOOOPA30BAHHBIX MAJTbIX
MHHOBALMOHHBIX MPEANPUITHI, KOTOPbIE PEATN3YIOT HUHTEPECHBIE HAYUHbIEC UEU

A. TEXHOIIOJIUC

B. UHKyOaTOp

C. TEXHOIapK

9. ®opMbI 3aLUTH MHTEJIEKTYaIbHOM COOCTBEHHOCTH -

A IPAXKJIAHCKOE U aIMUHUCTPATUBHOE IIPABO

B. KOMMepYecKasi U TOCY1apCTBEHHAs TaliHa

C aBTOPCKOE MPABO, TATEHTHOE IIPABO U KOMMEpUYECKas TailHa
D HHTEJUIEKTYaJIbHOE IIPAaBO U CMEXKHBIE ITpaBa

10. PaboTa B KOMaHJIe UMEET CIEeAYIOIIee MPEUMYIIECTBO:
A. CHuxaeT Bpemsi Ha PUHATUE PEIICHUM.

B. VYrpoiaer npoiecc pacrpeaesieHus IpuObLIN.

C. [ToBbIIaeT KpeaTUBHOCT.

5. MeToau4deckue YKa3aHus 110 MOATOTOBKE JOKJIaaa

K camocrosiTensHO#M paboTe OTHOCUTCS TOATOTOBKA JOKJIA A,
[IpuMepHBbIe TEMBI JOKIA/I0B:

OmnpezneneHne TEXHOIOTHYECKOTO MPEANPUHIMATEIBCTBA U TPEIIPUHUMATEIS.

M HHOBaIIMOHHAsI HAIPABIEHHOCTb NPEANPUHUMATENIBCKOM NesSTeTbHOCTH.

@opMBI ¥ BUBI IPEAIIPUHUMATENBCKON AESITEIBHOCTH.

[TpennpunumMarenu 6e3 00pa30BaHUs IOPUIMUECKOTO LA U FOPUANYECKHE JIHIIA KaK
aBHOITPABHBIE CyOBEKTHI MPEATPHHUMATEILCKON eI TETHHOCTH.

JIvueH3upoBaHUE MPEAIPUHIMATEIBCKOM 1A TEIbHOCTH: CYIHOCT, LIEJb, 3a/a4u.
XapaKTepuCTUKA U 3Talbl IPeANPUHUMATEIBCKOTO poIiecca.

Kputepun Bei6opa 1 METOIbI OLIEHKU OU3HEC-HJIEH.

Kpurepuu BeiOopa GpopMbl 1€ TETLHOCTH.

9. Kpurepuu Bei0opa pupMEeHHOTO HAMMEHOBAHHSI.

10.  ToBapHBIii 3HAaK (3HAK OOCITY’)KUBaHHU).

11. OGecnedenne Ou3HECA pecypcamu.

12.  Kak pa3paboTaTs OM3HEC-IUIaH U ONPEACIUTH CTPATETHIO Pa3BUTHUS CBOETO OM3HEca.
13. OcHoBHBIC (haKTOPBI Pa3BUTHS HOBOT'O OM3HECA (TOTPEOUTENb, PHIHOK, KOHKYPEHIIN ).
14.  Crparerndeckoe IiIaHUPOBAHUE JICSITEITBHOCTH MPEATPHSTHSL.

15.  Crparerus BCTYIUICHUS! B HOBBIW OHM3HEC.

16. Pa3paboTka 1eineBbIX KOMIUICKCHBIX MPOrpaMM Kak popMa CTpaTeruuecKoro
IUTAHUPOBAHMS.

17. ®opmupoBanue OaHKa UIEH Pa3BUTHUS TPEIIPUITHA.

18.  OcobeHHOCTH OpraHU3alUuy COTPYAHUYECTBA B 00JACTH BHICOKMX TEXHOJIOTHU.

19.  Mexnynapoxansie aenopbie cBsi3n. SWOT — ananu3

20. Pa3paborka Ou3Hec-IUIaHA.

21. TlpeanpuHUMATENbCKUE PUCKUA K METO/BI UX CHUKEHUSL.

22.  MemopanayMm 0 KOH(DUACHIIHATBHOCTH.
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23.  YcnoBus KOHPHUACHIIMATBLHOCTH MEepeIaBacMoil HH()OPMAIHH.

24. BeHYypHBII KanmuTall.

25.  DKoHOMHYECKas MOJE3HOCTh OU3HEC-TUIaHA.

26. MeTobl OIICHKH YKOHOMHYECKOM AP PEKTUBHOCTH WHHOBAITMOHHBIX MPOCKTOB.
27. ®axTOp BpEeMECHU B SKOHOMHYCCKUX U3MECPCHHUSX.

28.  JINCKOHTHUPOBAHHUE JICHEKHBIX IOTOKOB.

29. JluHamMu4YecKHe IMOKa3aTeau OleHKH 3 (HEKTHBHOCTH.

30. ®duHaHCHpOBaHHE HMHHOBAIIHOHHBIX MPOEKTOB.

31. TocymapcTBeHHBIC UCTOYHUKN (PUHAHCUPOBAHMS.

32. BHEO0KETHBIC HCTOYHUKN (PUHAHCHPOBAHHSL.

33. HerocynapcTBeHHbIC HCTOYHUKY (PMHAHCHPOBAHUSI.

34. KomMepueckue HCTOYHUKN (PUHAHCHPOBAHUSI.

35. BeHuypHbIC HCTOYHUKY (PUHAHCUPOBAHUSL.

36. ®duHaHCHpPOBAHHUE rOCYJIAPCTBEHHBIM (POHIOM CONEHCTBHUS PA3BUTHIO MaNIBIX (HopM
NpEANPUATHI B HAYYHO-TEXHUYECKOH cepe.

37. duHaHCHMpPOBAaHWE MHHOBAIIMOHHOM JIEATEILHOCTH HA PErHOHAILHOM YPOBHE.
38. ®duHaHCHpOBaHUE M MOJICPKKA HHHOBALIMOHHOH JIESITETbHOCTH 3apyOeKHBIMU
CTPYKTYpaMH.

39. dunaHCHpPOBaHHE HEKOMMEPYECKHX IPOCKTOB.

40. TocynapcTBeHHas MOJMTHKA Pa3BUTHsI MHHOBALIMOHHOM JIESTEIBHOCTH.

41. MuHKyOaTOpPHI, TEXHOIAPKH, TEXHOTIOIHUCHI, ”THHOBAIIHOHHO -~TEXHOJIOTUYECKHUE IICHTPHI U
KOMILJIEKCHI.

Hokmang— mnyOnudHOe COOOIIEHUE, TPENCTaBIAIONIee CO00M pa3BEPHYTOE UBIOKCHHUE
ONPEACIEHHON TEMBI.

JTanbl NOATOTOBKHM JI0KJIaa:

1. Onpenenenue nenu J0KIaaa.

2. [TonGop HEoOX0qMMOTO MaTepHana, OMpeIesoIIero coAepKaHue JOKIaaa.

3. CocraBieHue IUIaHa JOKJIAaa, pacrpeieiieHue COOpPaHHOTO MaTepuaia B HEOOXOAMMOM
JIOTHYECKOU MOCIIe0BaTEIHHOCTH.

4. O011ee 3HaKOMCTBO C JINTEPaTypOi U BhIIETICHNUE CPEIN UCTOYHUKOB TJIABHOTO.

5. YTouHeHwue maaHa, 0TO0p MaTepuana K KaxkJI0My MyHKTY IJIaHa.

6. KomnozuimmonHoe oopmiieHHe TOKIaa.

7. 3ay4nBaHue, 3alIOMUHAHUE TEKCTa JOKIIaa, MOATOTOBKH T€3UCOB BHICTYIUICHUS.

8. BricTymieHue ¢ JOKIaa0M.

9. O6cyxneHne JoKIaa.

10. OueHuBanue TOKIaga

Komno3uunonHoe odgopmiieHne JOKIaAa— DJIEMECHTAMU KOMIIO3HMIIMH JOKJIAIa SBJISIOTCS:
BCTYIUICHUE, U3JI0KEHUE, 3aKITIOYCHHE.

Beryniienne nomoraer o6ecieunTh yenex BhICTYIUIEHUS 10 000N TeMaTHKe.

Berynnenue qoimKHO coaepKarh:

* HA3BaHME JIOKJIaJa;

- COOOIIICHNE OCHOBHOU UJICH;

- KpaTKO€e MepevrclieHue paccMaTpUBaeMbIX BOIPOCOB;

* HHTEPECHYIO JJIS CITyIIaTeseit popMy U3II0KEHUS;

BrIcTymIeHrEe COCTOUT U3 CICAYIOIINUX YaCTeH:

OcHoBHasi 4acTh, B KOTOPOW BBICTYNAIOUINI TOJIKEH PACKPBITh CYTh TEMBbI, OOBIYHO CTPOUTCS
1o MpUHIHUMY OTuéTa. 3a7adya OCHOBHOM YacTH: MPEICTaBUTH JOCTATOYHO MAHHBIX ISl TOTO,
YTOOBI CITyIIATENU 3aUNHTEPECOBAINUCH TEMOW U 3aX0TENH 03HAKOMUTHCS C MaTepUaIaMU.
3akJ/Il0ueHue- 5T0 4€TKoe 0000IIEHNE U KPAaTKHUE BHIBOIBI 110 U3JIaraeMoOM TeMe.



IIpennaraeMble CTyI€HTY 3a/1aHus [TO3BOJIAIOT IPOBEPUTH OBJIaZieHHE KoMiieTeHIel YK-2.

IIpu mnpoBepke 3amaHus, OLIEHUBAIOTCS IIOJHOTA PACKPbITUA HPOOIEMbl, HCIOJIb30BaHHUE
Pa3IMYHBIX UCTOYHUKOB MH(POPMAIUH, SPKOCTh U JJOCTYITHOCTh MPE3EHTALINH.

MaxkcumanbHO BO3MOXKHBIM Oasul 3a JaHHBIA TEKYLIMH KOHTPOJb YCTaHABIMBAETCS paBHBIM 25.
Texymiee KOHTPOJILHOE MEPOTPUSTHE CUUTACTCS CIAHHBIM, €CIM CTYIEHT TOIYYHI 3a HETro He
meHee 60% OT yCTaHOBJIEHHOTO ISl 3TOT0 KOHTPOJISl MaKCUMalIbHOTO Oasuia. PedTHHroBbIN Oas,
BBICTABJISIEMBIM CTYJIEHTY 3a TEKyIee KOHTPOJIBHOE MEPOIpUSATHE, CIAHHOE CTYJIEHTOM B
YCTAHOBJICHHBIE T'Pa()UKOM KOHTPOJBHBIX MEPONPUSATHI CPOKH, ONPEACNSETCS CIEAYIOUIM
obpazoM:

YpoBeHb BBITIOJTHCHHS KOHTPOJIbHOTO | PeliTuHroBsiii 6ami (B % OT MakcuManbHOTo Oania
3aJJaHUs 3a KOHTPOJIBHOE 3aaHUE)

OTIU4YHBIA 100

Xopomui 80

Y 1O0BIETBOPUTENBHBIN 60
HeynoBnerBopurenbHblii 0

OneHKa «OTIAMYHO» BBICTABISIETCS CTYACHTY, €CIIM B paboTe IMpEACTaBIEH IOJHBIA aHaIu3
MIOCTABJICHHOW TMPOOJIEMBI C HCIIOJNB30BAaHHEM PAa3IMYHBIX KOHIEHIMA OTCUYECTBCHHBIX U
3apyOeKHBIX YYCHBIX, OTpaXEHA AaBTOPCKas TMO3WIUS TIO0 IOCTABIIGHHOW mpobieme,
Npe/ICTaBJICHHAS TIPE3CHTANNS IpKast U HHPOpMaTHUBHASL.

OIICHKA «XOPOIIO» BHICTABISETCS CTYACHTY, €CIU JOKIJIAJ HANKMCaH 10 OJHON M3 TeM 0a30BOTO
YpOBHS, B pabOTe MpECTaBIICH MOJHBIN aHAIH3 MMOCTABICHHOW MPOOJIEMBI C HUCIOIb30BaHUEM
Pa3IMYHBIX KOHIICTINA OTEYECTBEHHBIX U 3apyOC)KHBIX YUYCHBIX, OTPAKEHA aBTOPCKAs MMO3UIIHS
TI0 MTOCTABJICHHOW Mpo0eMe, peICTaBICHHAS TPE3SHTAIMS sIpKasi U H()OPMAaTHBHAS.

OIICHKA «YIOBJICTBOPUTEIILHO» BBICTABIISICTCS CTYIEHTY, €CIM B pabOTe MPEICTaBICH aHalU3
IIOCTaBJICHHOU HpO6J’ICMBI C HCIIOJb30BaAHUECM KOHHGHHI/Iﬁ OTCYCCTBCHHBIX YYCHLIX, aBTOPCKasd
MO3UIMS 10 MOCTaBJICHHON mpoOjeMe He OTpakeHa, MpeACTaBlieHHas Mpe3eHTalus TpedyeT
JIOpabOTKHU.

O1neHKa «HEYIOBIETBOPUTENBHOY» BBICTABISETCS CTYACHTY, €CU padoTa HE BBHINOJIHEHA, HE
packphITa CyTh POOJIEMBI, HET TTPE3CHTAIIHH.
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HNuTepHeT-pecypcenl:
1. HaBuraTop mo poccuiicCKoMy pBIHKY MHBECTHUIIMI B cTapTambl U Ou3Hec — Pexum mocryma:
https://get-investor.ru/
2. Kpayndannuarossie mathopmsl — Pexxum goctyna: https://planeta.ru/ n https://boomstarter.ru/
3. UactutyT «Pona «HBeCTUIIMOHHBIE BO3MOXKHOCTH Poccum» — Pexxum goctyna: www.ivr.ru
4. [IpodeccuonanpHas 6a3a nanubix Poccrara — Pexxum gocrtyna: https://rosstat.gov.ru/

5. HWudopmammonnass cnopaBouHas cuctema Koncynerantllmoc. — Pexum gocryma:
http://www.consultant.ru
6. Undopmanmonnas  cmpaBouynas cucrema ['APAHT.PY — Pexum  gocryma:

http://www.garant.ru/

7. [MaTtentHoe Or0po — Pexxum moctyna: https:// www.borovic.ru/index p 7 p 4.html

8. Mudopmarmonnas 6a3a mareHToB — Pexxum goctyna: https://yandex.ru/patents

9. ®enepanbHas ciyxk0a 1Mo HHTEIJIEKTyalbHOM coocTBeHHOCTH (PocnarenT) — Pexxum noctymna:
https://rospatent.gov.ru/ru

Mertoaunyeckas Jureparypa:
1. Meroauueckux YKa3aHUAX IO BBINOJIHEHUIO MPAKTHUYECKUX paboT MO JUCHMILUIMHE
«TexHonoruueckoe NpeapUHUMATEILCTBO» JJISl CTYJICHTOB HAIlPABJIEHUS IOATOTOBKU
- [OnexTpoHHas Bepcus].
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