
Annotation to the work program of 
the discipline

Name Организация и управление буровым предприятием / Management of Drilling Company

Foreign and domestic experience in the formation and development of the 
science of management and organization of production. Scientific bases of the 
organization of production. Organizational and economic bases for the creation of 
enterprises of various forms of ownership. Theoretical foundations of the 
organization of production processes at the enterprise. Types and methods of 
organization of production. Forms of organization of production. Production 
structure of oil and gas industry enterprises. Organization of the main production 
at drilling enterprises. Organization of the main production at an oil and gas 
producing enterprise. Organization of production infrastructure at the enterprises 
of the oil and gas industry. Assessment of the level of organization of production 
at the enterprise. Organization of well construction. Drilling business 
management. Drilling Operations Management System

Brief
content

knows the distribution of responsibilities between the personnel of production 
and service contractors when performing technological processes of oil and gas 
production;
knows the location of technological and auxiliary equipment at the 

production site, qualification requirements and functions of the 
workforce;

is able to coordinate and manage the work of the 
team and service contractors at the production site;

has the ability to coordinate the work of contractors to 
prevent emergency and emergency situations.results

development

disciplines
(module)

applies knowledge of methods for organizing the work of technological processes of 
the oil and gas complex;

is able to apply knowledge on the technological processes of the oil and 
gas complex to organize the work of a team of performers; make executive 
decisions in case of a range of opinions and conflicts of interest; determine 
the order of work; organize and monitor the work of an oil and gas facility; 
coordinate work on the collection of field data;

possess the skills of organizing operational support of technological 
processes in accordance with the chosen field of professional activity.

labor input,cu 3
Forms
on one's own

Preparation for practical exercises

Forms Graded (grading)

Educational, methodological and information support of the discipline
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•
at enterprises. Integrated textbook / A.P. Agarkov, R.S. Golov, A.M. 
Golikov - M .: "Dashkov and K", 2010. - 260 p. http://e.lanbook.com/
books/element.php?pl1_id=930
• Agarkov AP, Theory of organization. Organization of production / A.P.
Agarkov, R.S. Golov, A.M. Golikov - M .: "Dashkov and K", 2012. -

Agarkov A.P., Theory of organization. Organization of production

Main
literature

272 p.
http://e.lanbook.com/books/element.php?pl1 id=3592http://e.lanbook.com
• Khramenkov V.G. Automation of process control

Additional
literature

drilling processes for oil and gas wells: study guide / V.G. 
Khramenkov - Tomsk: TPU (Tomsk Polytechnic University), 2012. - 
416 p.http://e.lanbook.com/books/element.php?pl1_id=10326

http://e.lanbook.com/books/element.php?pl1_id=930
http://e.lanbook.com/
http://e.lanbook.com/
http://e.lanbook.com/books/element.php?pl1_id=10326

