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NudopmaunoHHbIe TEXHOJOTHM KOMAaH/IHOI padoThl M MPOEKTHOM
|AeATeJIbHOCTH

Kparkoe CoAepKaHne

Teopech'cm/le Y IIPaKTUYECKUE OCHOBBI KOMaHA000pa30BaHus

[Tonsatne o komanmooOpazoBanuu. KomaHma kak ocoObIH BHA Mayon
rpymibl. Tunel koMana. OTIWYUsS KOMaHIbl OT Mayiod rpynmnbl. OCHOBHBIE
XapaKTePUCTHKU KOJJIEKTUBA KaK pPAa3HOBUJIHOCTH MajoOd TpPYMIIbL.
JlunepcTBO B KOMaHAe. Jrtambl KOMaHA00Opa3oBaHUs. THUMOWIIUHT.
Komannnoe nuaepctBo. Pacnipenenenre KOMaHIHBIX poJiel U (pyHKITHI.
Passutne komannbl: MT-texHonorum opranuszauuu BpeMmeHu. [lonsatue
TaliM-MeHeKMeHTa. Bpewms, kak pecypc u kak 1ensb. Llenenonaranue.

3. DddekTuBHBIE MEXaHU3MBl yIpaBlIeHHE BpeMeHeM. [IpuopureTHbIe
3alaud ymnpaBieHusi BpemeHeM. llenemomaranue, Bpemsi, Kak pecype,
«MOKHpaTenn BpeMeHm». Pabora B mporpammHuoi cpeae Microsoft
Outlook,  mmanupoBanme  pabouero  BpEMEHH. HNT-TtexHomoruu
dbopmupoBanusi KoMaHabl. [IpHHIMIIEI OpraHU3ay KOMaHJIHON (HOpMBI
pabotel B oHnaiiH-cpeae. OcHOBHble KaTeropun komaun. Ilytu
dbopMupoBaHHsS KOMaHIBI M JTambl KOMaHAo0oOpa3zoBaHus. KomanmaHas
pabora ¢ gockamu Padlet. Komangnas pabora Ha maatdopme Miro.
BryTpukoMmaHHbBIE IpoliecChl M OTHOLIEHHUA. PacrpeneneHue poneil u
0COOCHHOCTH paboOThl B KOMaHJE. YTNpaBleHUE B3aUMOOTHOILICHUSMHU B
koManzge. Crnenuduka ynpaBlIeHUS B3aUMOOTHOIICHUSMH B TpYIIIE.
CoBmectHas pabota ¢ momoinsio cepBucoB Google u  Yandex B
OpraHu3alu JEeATeIbHOCTH KoMmaHAbl. OpraHuzanusi JAUCTAHIIMOHHON
kommyHukaiuu komang (Discord, Zoom, MS Teams). IIpoekrHas
JeSITENIbHOCTD KOMaH/IbI: COBEPILIEHCTBOBAHUE HaBBIKOB
CTpyKTypupoBanus uHpopManuu. [loHATHE NPOEKTHOW AEATEeIHHOCTH,
OCHOBHBIE TEPMHUHBI M OIpEIEICHHUs. ITalbl Mpoliecca OpraHu3aluu
MpOoeKTHON paboTel. [loHATHE NPOEKTHOW AedaTenbHOCTU. [IpUHIUIBI
KOHCTPYHPOBAHMUSI W TPOCKTUPOBAHUS. DTambl Mpollecca OpTraHu3allud
npoekTHoi pabothl. IIpoekt kak mate «II» - IIpoGnema, IIpoexkTrupoBanue
(IlnanupoBanue), Ilouck wunHdopmauuu, Ilponykr, IIpe3enTarus.
[IpoektHas nesTenbHOCTH KoMaHAbl. Kriaccuduxaiuss MpoeKTOB MO
KOMILUIEKCHOCTH U XapakTepy KOHTAKTOB. (OCHOBHBIE MpaBHIIa JEIOBOIO
obmenus. Knaccuduxanuss mpoekToB MO KOMIUIEKCHOCTH U XapaKTepy
KoHTakTOB. OCHOBHBIE MpaBuia jaenoBoro oobmeHus. [louck u obpaboTka
nHpopmanuu. AHamuTH4eckas pabota. OmnpeneneHue TpeOOBaHUN K
MIPOEKTY, MPOBEPKAa COOTBETCTBUSA PE3YJIbTaTa MPOEKTHOM AEATEIBHOCTU
TpeboBanusM. [IpoekT kak pesynabTaT padboThl KoMmaHiwl. [ludpossie
WHCTPYMEHTHI yIpaBlICHUS MIPOEKTaMHU. CyuiecTBytoiue
nH(pOpPMAIIMOHHBIE TEXHOJIOTHH B cpene MHTEpHET sl OpraHu3aniu
pabotel MmO mpoekTy. WHCTpyMeHThl 3()PEeKTUBHON KOMMYHUKAIMH
KOMaHJIBl B Cpelie WHTEpPHET. BeO-CepBUCHI W MPUIIOKECHHS IS
yOpaBleHUs  MpoekTamMu.  Marepuanbl W HUHCTPYMEHTHI IS
npoektupoBanus. Cucrema ynpasienus npoekramu 1rello. Marepuansl u
WHCTPYMEHTHI JUTs IpoeKTupoBanus. GopMupoBaHue mpoekra B cpene MS
Project. TIpoekt kak pe3ymnbraT paboThl KomaHasl. OdopmicHue wu
MPEACTABICHUE PE3YyJIbTaTOB MPOECKTHOU JIEATENbHOCTH

[Tacmopt mpoekra. Pabouas mamka marepuanoB mpoekTta. I[lopTdonmo
npoekrta. [Ipesentanus npoekrta. Co3ganue pabodell Manku MaTepHaioB

npoekta. Coznanune moprdonmo mpoekrta. [loaroroBka K mpe3eHTAIUU




IIPOEKTA.

Pe3ynbTaThl 0OCBOEHUS
JTUCHHUIITUHBI (MOYJIs1)

Dopmynupyer LeJIb IIPOEKTA, OIpenensieT COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 337124, 00ECIIEUNBAIOIINX €€ JOCTHKEHUE U ONPEIeIsIeT
OJKUJAEMBIC PE3yJIbTaThl PELICHUS 3a1a4.

Pa3pabarbiBaeT miuaH JIEHCTBUM JUIsl pelIeHUs 3ajad IPOEKTa, BbIOMpas
ONTUMAJIBHBIN CHOCO0 MX PELIeHUs, UCXOMs U3 JEHCTBYIOLIMX MPABOBBIX
HOPM U UMEIOIUXCS PECYPCOB U OTPAaHUYCHU.

OOecnieunBaeT BBHINOJIHEHHE MTPOEKTa B COOTBETCTBUU C yCTAHOBJIEHHBIMHU
LEJSIMU, CPOKAMH U 3aTpaTaMu, UCXOJ U3 ACUCTBYIOIIMX IIPABOBBIX HOPM,
HMMEIOLINXCS PECYPCOB M OIPaHUYEHUM, B TOM YHUCIIE C MCIOJIb30BAHUEM
IU(PPOBBIX HHCTPYMEHTOB.

Y4acTByeT B MEKIMYHOCTHOM M I'PYIIIOBOM B3aUMOJEHCTBUM, UCIOJIB3YS
MHKJTIO3UBHBIM  1OAXON, A(PQEKTHBHYI0  KOMMYHHUKAIMIO,  METOJbI
KOMaHJ000pa30BaHMUsl U KOMAaHAHOIO B3aMMOJICHCTBUS NPU COBMECTHOM
paboTe B paMKax [MOCTABICHHOM 3a1a4u.

OOecnieunBaer pabOTy KOMaHABI I IOJYYEHUS  ONTUMAJIbHBIX
pe3yJIbTaTOB  COBMECTHOM  pabOThl, C y4Y€TOM HHIMBHUAYaJIbHBIX
BO3MOXXHOCTEH €€ 4YJIEHOB, MCIIOJIIb30BAHUS METOMOJIOTHU JOCTHIKEHUS
ycrnexa, METOJ0B, HH(MOPMALIMOHHBIX TEXHOJOTUH U  TEXHOJOTHUI
(hopcaiira.

ObecrnieunBaeT BbIIIOJHEHHUE [TOCTABICHHBIX 3a/1a4 HA OCHOBE MOHUTOPUHIA
KOMaHJHOH palboThl U CBOEBPEMEHHOI'O PEarMpOBaHUS Ha CYLIECTBEHHbIE
OTKJIOHEHHS.

TpyaoeMKoCTb, 3.€.
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Poccuiickoit ®enepanuu. — M.: Tlpomereit, 2019. — 219 c.: un. — Pexxum
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3JIEKTPOHHBIN.
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nocobue / P.I. AGenwsckas; Hayd. pen. U. . O6abkoB ; Ypanbckuii
denepanpHblii  yHUBepcuTeT MM. nepBoro Ilpesmmenta Poccum b. H.



https://biblioclub.ru/index.php?page=book&id=576048
https://biblioclub.ru/index.php?page=book&id=611356
https://biblioclub.ru/index.php?page=book&id=463339

Enbuuna. — ExarepunOypr: M3narenbcTBo YpajabCKOrOo YHUBEPCUTETA,
2018. — 113 c.: mn., Tabm., cxem. — Pexxum nocTyma: mo TOMAMKCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=275655 — bubnuorp.
B kH. — ISBN 978-5-7996-1215-3. — TeKcT : 3J1IeKTpOHHBIH.

2. bacmanoBa, H.U. Tpenunr koman1000pa3oBanus: yaeOHoe mocodue :
[16+] / H.. bacmanoBa; TexHomoruueckuii yauBepcurer. — M.; bepnuH:
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