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Crpaternueckuii aHa/Iu3 B yNIPaBJeHUM OpPraHu3anuei
h8

Kpatkoe
coJiepyKaHue

Crparernyeckuii aHajaM3 Kak JTall CTPATErMUYECKOr0 YIPAaBJICHHUS.
MeTo10/10THYECKHE OCHOBBI IIPOBEJIEHUS CTPATErMYECKOro aHaIU3a.
Crparernyeckuit aHaIu3 BHEIIIHEH cpeabl OpraHu3alHH.
Crparermueckuii  aHanu3  BHYTPEHHEH  Cpelpl  OpraHU3aluu.
HNHTerpalimoHHbpIi  CTpAaTeTMYECKUid  aHaIM3. Crparerndeckuii
KOHKYPEHTHBI  aHanu3. [IpuMeHeHMe  MaTpU4YHBIX  METOJOB
NOPT(ENBHOr0 aHaIN3a B CTPATEIrMYECKOM aHAIM3€ U IUIAHUPOBAHUH.
Opranm3anuss u TMpoBeAeHue cOopa W aHamu3a HWHPOpPMALUU C
UCIOJb30BAaHUEM  IM(POBBIX  TEXHOJOTMH 11  obecredeHus
3¢ (HEeKTHBHBIX YIPABICHYSCKUX PEIICHUN Ha OCHOBE CTPATETHYECKOTO
aHanmu3a. OleHKa Ha OCHOBE CTPATETMYECKOro aHajlu3a BO3MOXKHOCTH
pa3BUTHS OPraHM3ANMH W OW3HECOB B COBPEMECHHOW OW3HEcC-cpene ¢
yueToM ee nuudpoBoil Tpanchopmaru. Buasl ctpaTeruil opraHu3auu.
Pa3paboTka cTpaTernyeckux aabTepHATHB U BBIOOP CTPATETHH

Pe3ynbTaThl
OCBOCHMS
JUCLIUILINHBI

— 3Has TEOPETUYECKHE OCHOBBI CTPATErMUECKOro aHallu3a CIIO0COOEH
MPUMEHSTh PA3JIMYHBIE NTOAXO0/AbI K OpraHU3ally U IPOBEACHUIO cOopa
U aHanu3a MHPOPMALUHU C HUCHOJIb30BaHUEM LHU(POBBIX TEXHOJIOTUH
JUISL IPOBEJICHUS CTPATErMYECKOro aHallu3a OpraHu3aluy;

— oOnazaer HaBbIKAMM MHTEPIPETAlMU IOJYYEHHBIX B Ipolecce
CTPATETHYECKOT0 aHajH3a Pe3yNbTaToB, (HOPMYITUPOBAHHS BBIBOJIOB U
peKOMeHAaLui; HaBbIKAMM CaMOCTOSTEJIBHOM HCCIIe0BaTEIbCKON
paboThI IIPU MPOBEIEHUU CTPATETNYECKOTO aHAIN3A.

— cnocoOeH cobupath U 00pabaThIBaTh AAHHBIE JUIsI CTPATErHYECKOTOo
aHaJlM3a pa3BUTHUSl OpraHu3allyd U OM3HECOB B COBPEMEHHOH Ou3Hec-
cpenie ¢ ydeToM ee HuQpoBoil TpaHchopmanny;

- 06J1az[aeT HaBbIKaMU TIPUMCHCHUSA COBPEMCHHBIX TCXHUYCCKUX
cpeAcTB M MHGOPMALMOHHBIX TEXHOJOTWH Ul  HPOBEAEHUS
CTPaTErM4eCcKOro aHajn3a
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