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YnpasJjenne npoekTaMu B poeccHOHANTBHOI cdepe
08

CoaepxaHue

TToHsITHE ylpaBicHUS NpPOeKToM (TpoekT-meHemkMeHT). CoaepikaHue u
CTpyKTypa mpoekTa. @POpMHpOBaHME CTpaTerMM M Iefied TpOeKTa,

HaIIpaBJICHHBIX Ha JIOCTHKEHUE KOHKPETHOI'O pesyibTarta.
KoopnunupoBaHHOe BBIMOTHEHHWE B3aWMOCBSI3aHHBIX 3JIEMEHTAPHBIX paborT.
OrpaHu4eHHOCTh  pecypcoB.  HemoBTOPUMOCTH M YHHUKAJIBHOCTb.

PasnoBuaHOCTH, KiIaccudukaims U 0COOCHHOCTH NPOEKTOB. CHCTEMHBIM
MONXONI B YIpaBJCHUM TMpoekTamMu. DYHKIIUU YIPaBICHHUS IIPOCKTOM.
IIpouecchl  ympaBieHuss NPOEKTaMH. YIIPaBICHUE KOMAHJOW IPOEKTa.
JKuzHeHHBI [HMKT TpoekTa. [IpeMHBECTUIIMOHHAS CTaausl TPOEKTa.
Nuauumanus. I[lnanupoBanue. BpinonHeHne W KOHTpousib. IIpoiiecchl
ucnonaenus. Ilpomeccel anamm3za. Ilporiecchl ympaBieHHs. 3aBepIiieHHE
MIPOEKTA.

Pe3ynbTaThl
OCBOEHUSA
JUCIMILTAHBI
(Momyms)

Onwupasice Ha OCHOBHBIE METOJOJOTMUYECKHE TMOIXOAbl B cdepe
yIIPaBJICHUS TIPOCKTAMH, METOJIBI U MOJIEITU CTPYKTYPH3AIMH MTPOEKTa,
pa3pabaThIBaeT KOHIETIIIMIO TIPOEKTa B paMKax 00O03HAYEeHHOMH
npoOieMbl, GOpMyIUpPYs 1ieNlb, 3a/layd, aKTyaJbHOCTb, 3HAYHMOCTb
(HayYHYI0, MMPAKTHYECKYI0, METOJMYECKYI0 U WHYIO B 3aBUCHMOCTH OT
TUIA TPOEKTAa), OKUAAEMbIE DPE3YJIbTaThl M BO3MOXKHBIE C(heEpbl HX
MIPUMEHEHHSI.

Ucnonb3ys mnosyueHHbIE 3HAHMS JUIsl pa3pabOTKU W YIpaBJICHUS
MIPOEKTaMH, CIIOCOOEH BHUJIETh PE3YJAbTAT AESATENbHOCTH U IJIAHUPOBATh
MOCJIEIOBATEILHOCTD IIaroB JJIsl €ro JocThxkeHus. PopMupyeT IiaH-
rpaduk peanusaiiy MPoeKTa U IIaH KOHTPOJIS 3@ €r0 BHITIOJTHEHUEM.
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