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BBenenue

1. Hasnadenme: DOHJ OICHOYHBIX CPEICTB NpPEAHA3HAYEH IS TMPOBEACHUS TEKYIEro
KOHTpOJISl 3HaHUH M MPOMEXYTOYHOW aTTeCTalud IO AUCHHIUIMHE «TexXHoiormdeckoe
NpEANPUHIMATEIIECTBO» CTYACHTOB, OOYYaIONIMXCS TI0 HANPABICHUIO IOJTOTOBKH
38.03.05 busznec-unpopmartrka (HarpaBieHHOCTH (mpoduib) «HbopManmonnas OuszHec-
aHAJUTHKA U ITH(POBBIE TEXHOIOTHUN.

2. ®OC sBnsercs NpuiIoKeHUeM K pabouell mporpamme AucuuIuinHbl «TexHomornyeckoe
NpeANpPUHUMATEIECTBOY

3. Paspaborunk: [HlapyHoBa E.B., notieHT kadeaps MEHEeKMEHTA
4. Ilposenena sxcnepruza POC.

IIpencenarens Kym E.H. npencenarens YMK MHCTUTYTa S5KOHOMUKH U YIIPABICHUS.
HJieHBl KOMUCCHH:

ITyukoBa E. E. - unen YMK nHCTUTYTa 5KOHOMUKH U YIIPABICHHUS, U.0. 3aMIUPEKTOPA MO
yueOHoli paborTe;

Muxaiinosa I'.B. - unen YMK nHCTUTYTa SKOHOMUKH M YIpPaBIIEHUS, JOUEHT Kadeapbl
U (HPOBBIX OM3HEC-TEXHOJIOTHI M CUCTEM y4eTa, TOIEHT

[IpencraBurens opranusanuu-padoromarens: Jlabymkun FO.I'. — mupextop OO0 «buznec UT»

DKcrepTHOE 3aKitoyeHue: (OHI OLEHOYHBIX CPEICTB N0 AMCHUIUIMHE «TexHoJormueckoe
NpeaANIpUHUMATCIILCTBO» PECKOMCHAYCTCA OJId OLCHKHU PE3YyJILTAaTOB 06y‘-IeHI/I$[ U  YPOBHA
c(hOpMUPOBAHHOCTH KOMIETCHIIMN Yy O0Oy4aromuxcsi 00pa3oBaTeIbHONW MPOrpaMMbl BBICIIETO
obpazoBanus  «MHpopmanronHass OW3HEC-aHAIMTHKA W  UU(PPOBBIE  TEXHOJIOTHUW»  TIO
HanpasiieHuto noarotoBku 38.03.05 buznec-unpopmaTtuka.
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5. Cpok netrictBust @OC onpenensieTcss CPOKOM peau3ainyi 00pa3oBaTEIbHOM MPOTPAMMEI.



1. Onucanue KpUTCPUCB OLICHUBAHHWA Ha PAa3JIMYHBIX dTallaX UXx q)OpMI/IpOBaHI/ISI, OIIMCAaHHUEC IIKaJI OIICHUBaHU

Kommnerenmus (vn), mHAUKATOP (BI)

YpoBHHU cHhOpPMUPOBAHHOCTH KOMITETSHIIN (1)

MuHuManbHBIA YPOBEHD HE
JOCTUTHYT
(HeynosnerBoputenabHO)
2 bauia

MuHuManbHBIA YPOBEHD
(Y1OBIIETBOPHUTEIHHO)
3 banna

Cpennuii ypoBeHb
(xoporo)
4 bamna

Bricokuii ypoBeHb (OTIMYHO)
5 6annos

Komnemenyus: VK-2 - Cnocoben onpedensime Kpye 3a0ay 8 pamkax NOCMAGIeHHOU yelu U bloupams ONmuMaibHble CROCOObL UX peulerus, UCX00s U3 Oeucmeyiouux npagoebix
HOPM, UMEIOWUXCSL PECYPCO8 U 02PAHUYEeHUL

Pesynbratel 00y4eHHs 110
JICITUIIIIMHE:

Hcnone3ys 3HaHUS O TEOPHU H
MPAKTHKH BEJICHNUSI TEXHOJIOTMYECKOT0
Ou3Heca, criocoOeH chopMyIUpOBaTH
1eNb OM3HEC-TIPOEKTa U OTIPEICITUTD
3a7a4H, 00eCIIeUMBAIOIIIE

3¢ PEKTHBHYIO peaan3annio Ou3Hec-
HJieH B chepe TEXHOTIOTHIESCKOTO
MpeNPUHAMATEHCTBA

Hupukarop:

Ua-1 YK-2

Hcnoneayer hparMeHTapHBIC
3HAHUSI O TEOPHH U MPAKTUKH
BEJICHHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
CIIOCOOHOCTH COPMYITHPOBATH
1LeNb OM3HEC-TIPOEKTa 1
ONIPEeNIeNIUTh 3a/1a4H,
obecneunBaromme

3 PEKTHBHYIO peann3aIuio
Om3Hec-ueH B cepe
TEXHOJIOTUIECKOTO
MpeIPUHIMATEIBLCTBA

Hcnonesyer obmue, HO HE
CTPYKTYypPHPOBAHHBIC 3HAHUS O
TEOPHH U TIPAKTHKH BEICHHS
TEXHOJIOTHUECKOTO OM3Heca,
MIOKa3bIBaET HE CUCTEMHO
OCYIIECTBIIIEMYIO CIIOCOOHOCTh
(hopMynHpOBAaTH 1IETH OM3HEC-
MIPOEKTA M ONPEEIATh 3a1a4H,
o0ecrevnBaIIne

3G QEKTUBHYIO peaTn3aIfio
ousHec-uneH B cepe
TEXHOJIOTUYECKOTO
MpEeANPUHUMATENBCTBA

HUcnons3yet chopMUpOBaHHbIE,
HO COJeprKallue OTACIbHbIC
poOeITbl 3HAHUS O TEOPUH U
NPAKTHKK BEICHUS
TEXHOJIOTHYECKOT0 OM3HECa,
IMMOKa3bIBACT YaCTUYHYIO
CIOCOOHOCTH (POPMYITHPOBATH
[eNb OM3HEC-TIPOEKTa U
OTIpEe/ICTISATh 3a/1a4H,
obecrieunBaronye

3 PEKTUBHYIO peaTn3aIiio
ousHec-uneu B chepe
TEXHOJIOTHYECKOTO
PEAIPUHUMATENBCTBA

Hcnoneayet chopMUpOBaHHEIE,
CHCTEMHBIC 3HaHHS O TEOPHH U
MPaKTHKH BEICHUSI
TEXHOJIOTHUECKOTO OHM3Heca,
crocoOeH chopMyTHPOBATH I
OU3HEC-IPOEKTa U ONPEICIUTh
3a7a4, 00ECIIEUNBATOIIIE

3¢ PEKTHBHYIO peann3aIuio
Om3Hec-ueH B cepe
TEXHOJIOTUIECKOTO
IpeIIpUHIMATEIIBLCTBA

PesynbraTel 00ydYeHuUs MO
JIMCLIMILINHE:

Onupasich Ha JSHCTBYIOIINE MTPABOBhIC
HOPMBI, PETYIUPYIOIINE
MIPEANPUHUMATENBCKYIO AESITEILHOCTh
B chepe TEXHOIOTUIECKOro OM3Heca U
YUYUTBIBAsI OTPAaHUYEHHOCTh PECYPCOB U
OrpaHUYCHHI, YMEET pa3padaThiBaTh
TUTaH peayt3aliy OU3Hec-poeKTa s
C y4€TOM MaKCHUMaJbHOMI

He criocoben npumeHATH
JICUCTBYIOIIHE IPABOBbIC
HOPMBI, PETYTHPYIOIINE
MPEANPUHIMATEIBCKYFO
JeSITeIIBHOCTD B chepe
TEXHOJIOTHUECKOTO OM3HECa U
YUYuThbIBasgd OTpaHUYCHHOCTDH
PECYPCOB U OTpaHUYEHUN IpU
pa3paboTKe MIaHa peaau3alun
OU3HEC-TIPOEKTA IS C YIETOM

Tloka3siBaeT gacTUIHOE
HCIIOJIb30BaHKE JCHCTBYIOMINX
MPaBOBBIX HOPM,
PETYIUPYIOMINAX
MPEIPUHUMATEIBCKYIO
JESITeTILHOCTD B cdhepe
TEXHOJOTHYECKOT0 OM3Heca U
OTPaHUYCHHOCTb PECYPCOB U
OTpaHUYEHUH, Ipu pazpaboTke
IaHa peanu3anuu Ou3Hec-

Onwmpasics Ha IEHCTBYIOIIHE
MPaBOBbIC HOPMBI,
peryaupyroIue
MPEIIPUHUMATEIBCKYIO
JICSITETLHOCTD B cdhepe
TEXHOJIOTHYECKOTO OHM3HEca U
YUUTbIBasg OrpaHUYCHHOCTDH
PECYPCOB U OTPaHUYEHUH, YMEET
pa3pabaTeIBaTh TIIAH
peanu3aiyu OU3HEC-MPOSKTa, HO

B momHOM 00BEMe HCITOTB3yeT
JICUCTBYIOIIHE IPABOBbIC
HOPMBI, PETYTHPYIOIINE
MIPEANPUHIMATETbCKYTO
JeSITeIILHOCTD B chepe
TEXHOJIOTHUECKOT0 OM3Heca U
YUYuTbIBasgd OTrpaHUYCHHOCTDH
PECYPCOB U OTpaHUYEHUN TIpU
pa3pabatbIBaTh IUIaH
peanu3aiu Ou3HeC-IPOeKTa s

addexTuBHOCTH MaKCHMaJIbHOM MIPOEKTA, HE CIIOCOOEH OLIEHUTh | JOIMYCKAaeT OMIMOKM IPH MOUCKE | € Y4€TOM MaKCHMaJIbHOM
Wuaukarop: s pekTuBHOCTH 3¢ PEKTUBHOCTH IIPOEKTA MaKCHUMaJIbHOH 3 GeKTUBHOCTH | 3 PEKTUBHOCTH

Na-2 ¥K-2 MPOEKTa

PesynbraTs! 00y4eHus o [NokaspiBaeT cnaboe 3HaHUE U IToxa3bIBaeT 3HaHUE IToka3bIBaeT 3HaHUE U [Toxa3siBaeT criocOOHOCTH
JVICIUIIINHE: HCIIONIb30BAaHNE COBPEMEHHBIC | COBPEMEHHBIX IIU(POBBIX CIIOCOOHOCTH MIPUMEHSTH MIPUMEHATH COBPEMECHHBIE

Crioco0eH IpUMEHSATh COBPEMEHHBIC

(G POBBIE HHCTPYMEHTHI

HHCTPYMEHTOB, HO HE CITIOCOOCH

COBpPEMEHHBIC I (POBEIE ITPH

(G POBBIC HHCTPYMEHTHI




1 poBbIE HHCTPYMEHTHI (00JauHbIe
XPpaHWIININIA, CEPBUCHI U1 COBMECTHON
paboThI 1 OOIIEHUS U Ap.) TIPH
peanuzanuy On3HeC-uIeH, ¢ yIETOM
YCTaHOBJICHHBIX CPOKOB, 3a1a4 1
Lenel, UMEIIIUXCS PECYPCOB
Hupukarop:

Na-3 vK-2

(oOmavHBIC XpaHWIIHIIA,
CEePBHCHI JIJIsl COBMECTHOM
paboThl 1 OOIIEHHUS U Ap.) IPH
peanu3anuu OM3HEC-UICH, He
YUYHUTBIBACT YCTAHOBJICHHBIC
CpPOKH, 33J]a4H U LIeJH,
HMEIOLIHECS PECYPCHI.

MX IPUMEHSTH TIPH pealn3alun
Ou3Hec-uzeH, C yYeTOM
YCTaHOBJICHHBIX CPOKOB, 33J1a4 1
LeJIeH, UMEIOLIUXCS PECYPCOB.

peanm3anun OU3HeC-uIeH, C
Y4E€TOM YCTaHOBJIEHHBIX CPOKOB,
3a7a4 U Lejied, UMEIOIIUXCS
pecypcos,

HO JIOIyCKaeT OIIMOKH MPH UX
HCIIOJIb30BAHHH. .

(oOmavHBIC XpaHWIIHIIA,
CEPBUCHI JIJIsl COBMECTHOM
paboThI 1 OOIIEHHUS U Ap.) IPH
peanu3anuu OU3HEC-UIeH, C
YY€TOM YCTAHOBJICHHBIX CPOKOB,
3aJ1a4 " 1IeJIeH, MMCIOIIMXCS
PECYpPCOB B ITOJTHOM 00BEME

Komnemenyus: VK-3 - Cnocobern ocyuecmensimes coyuaivbHoe 63aumMooelicmsue u peaiu308blédmys C80H0 POb 8

KoManoe

Pe3ynbTatsl 00y4eHus 110
JUCLIATUINHE:

HCTIONB3Ys 3HAHKSA METOIOB
KOMaH1000pa30BaHusl 1 KOMAHJHOTO
B3aMMOJEHCTBHS, CIIOCOOCH
copMUpPOBATH KOMaHIy POECKTOB B
cepe TEXHOIOTUIECKOTO

HemoHcTpupyeT
(parMeHTapHbIC 3HAHUS
METOJIOB
KOMaH/1000pa30oBaHus 1
KOMaHJTHOTO B3auMOJeHCTBUS
pyu GOPMHUPOBAHUN KOMaHIbI

Hcnons3yer oburue, HO HE
CTPYKTYPHUPOBAHHBIC 3HAHUSI
METOJIOB KOMaHI000pa30BaHus U
KOMAaH/IHOI'O B3aUMOJCHCTBUS
pu POPMHUPOBAHUU KOMaHIBI
MIPOEKTOB B chepe

IToka3sIBaeT XOpoIIMe 3HAHUSA
METO/I0B KOMaH/1000pa30BaHuUs
Y KOMaHJHOT'O B3aUMOJAEUCTBHS,
HO MOJET JIOIyCKaTh
HECYIIIECTBEHHbIE HEI0UETHI IPU
(hopMHUpPOBAHUN KOMaHIbI

Hcrnonb3yst 3HAHUS METOJIOB
KOMaHI000pa30BaHus U
KOMaHJIHOTO B3aUMOJICHCTBUS,
criocodeH chopMUpoBaTh
KOMaHj1y ITPOEKTOB B cepe
TEXHOJIOTHYECKOTO

NpEAIPUHAMATEIILCTBA MIPOEKTOB B cepe TEXHOJIOTHUYECKOTO MIPOEKTOB B cepe NpeanpUHUMATEILCTBA
Wupukarop: TEXHOJOTUIECKOTO MpeANPUHIMATEIbCTBA TEXHOJIOTHYECKOTO

na-1. VK-3 MIPEANPUHUMATEITHLCTBA MIPEANPUHUMATEITHCTBA

PesynbraTel 00y4YeHuUs 10 He cnioco0en mmanupoBath JlomyckaeT CyliecTBCHHBIE JlonyckaeT HecyiecTBEHHEIC Y4uTHIBas HHAWBHUY ATHHEIC
JUCHIATUTAHE KOMaH/IHYIO paboTy, OIIMOKH TPH TUIAHUPOBAHHA OIHMOKY TPH TUIAHUPOBAHUH BO3MOXKHOCTH YJICHOB KOMaH/TbI

YUYUTBIBAs] MHIUBHUYATHHEIC
BO3MOKHOCTH YJICHOB KOMaHTbI
MPOEKTOB B chepe TEXHOIOrnIECKOTO
NpeNPUHAMATEIBCTBA IPOSKTOB 1
UCTIONB3Ys MHDOPMALUOHHbIE
TEXHOJIOTHH, CIIOCOOEH TIaHUPOBATh
KOMAaH/IHYIO paboTy, pacrpeaensTh
MOPYYCHUS U JICNICTHPOBATh
MOJTHOMOYHS YWICHaM KOMAaH/IbI JUIs
JnocTkeHus 3QHEKTUBHOM PabOThI

pacnpenensTh nopy4eHus u
ACJIErMpoOBaTh MMOJTHOMOYMSA
yJieHaM KOMaH/bI I
nocTkeHns 3QPeKTBHON
paboTHI ¢ yIeToM

WHIMBUTY AJTbHBIX
BO3MOXKHOCTEH WICHOB
KOMaH/IbI IIPOEKTOB B cepe
TEXHOJIOTHYECKOTO
IpeATNpUHUMATEILCTBA U

KOMaHIHOH paboThl,
pacrpeneneHns nopyueHus u
JIeNIETUPOBAHUS TOJIHOMOYH
YJIeHaM KOMaHJIbI IS
JIOCTIOKeHHS 3D HEeKTUBHOM
paboThI, HE YUUTHIBAET PH 3TOM
WHUBUyaJIbHBIC BO3MO)KHOCTH
YJICHOB KOMaH/IbI IPOEKTOB B
cdepe TEXHOIOrMIECKOro
IpeANpUHUMATEILCTBA U HE

KOMaH/IHO# paboTBhl,
pacpeneneHus opyYeHus u
JIeNIETUPOBAHUS TOJIHOMOYHI
YJIeHaM KOMaHIbI IS
JIOoCTrKeHHs 3 (HeKTUBHOM
paboTsl, cmtabo MCMoNb3yeT
“H(pOPMaMOHHBIE TEXHOJIOTUH
TIPOEKTOB

MIPOEKTOB B cepe
TEXHOJIOTHYECKOTO
IpCANpUHUMATEILCTBA U
HCTIONB3Ys HH(pOpPMaIMOHHBIE
TEXHOJIOTHH, CIIOCOOEH
[UIAHUPOBATH KOMAH/THYFO
paboTy, pacrpeaessTh MOpyYeHHs
U JICTIETUPOBATH TIOJTHOMOYHS
YJIeHaM KOMaH/IbI JTst
JocTikeHns 3P eKTUBHON

WunukaTop: HCIIONB3YS IIPU TOM HCTIONB3YyeT HH(POPMAIIMOHHbIE paboTsI

na-2. VK-3 HHGOPMAITMOHHBIE TEXHOJIOTHH | TEXHOJIOTHH

PesynbraTel 00y4eHus 10 Hemoncrpupyer Ucnonmp3yer obmme, ©HO He | [loka3pBaeT XOpompe 3HAHUS | MCHONB3YS 3HaHUS OCHOB
JVICIUIIIMHE: (parMeHTapHbBIC 3HAHHS OCHOB | CTPYKTYPHPOBAaHHBIC 3HaHWA | OCHOB IUIAHMPOBAHMS PabOTHI | IUIAHWPOBAHUS PaOOTHI KOMaHMBI
UCTIONIb3YS 3HAHUS OCHOB IIAHUPOBAHMS | IJIAHUPOBAHUS paboThl | OCHOB  IUIAHUPOBAaHHMS pPabOTHl | KOMAHIBI UL JOCTIDKEHMS | JUISL JIOCTMDKEHHS IOCTaBJIEHHOW
PpaboThI KOMaHIBI JJIsI JIOCTHIKEHUSI KOMaHIbl A1  JIOCTYDKEHWS | KOMaHAbl ~ JUISL  JIOCTWDKEHHS | TIOCTABJICHHOH LIEJIM, UCTIBITBIBAET | IIEJIM, CIIOCOOEH MPEeoJIoNeBaTh
MIOCTaBJIEHHOM 11eMH, CIIOCOOEH MIOCTaBJIEHHOM LeTIH, HE | MOCTAaBIEHHOMH IIeM, UCTIBITHIBAET | HECYIECTBEHHBIE  3aTPYJHEHMs | BO3HHUKAIOUIME B  KOJUICKTHBE
MPEO00JIeBaTh BOSHUKAIOIIHE B crocoOeH NPEOJIONIEBATh | CYILECTBEHHBIE 3aTPyJHEHUS] NIPH | TPU IPEOJOJICHUH BO3HUKAIOUIMX | pa3HOIJacHs W KOH(IMKTBI Ha




KOJUICKTHUBE PA3HOIIACUA U KOH(l)J'II/IKTLI

BO3HHUKAOIME B KOJIJICKTHUBC

IpeoAO0JICHUU BO3HUKANOIIUX B

B KOJUJICKTHBC pazHornacm‘/'I n

OCHOBC YyUCTa MHTCPECOB BCCX

Ha OCHOBE y4eTa HHTEPECOB BCEX pa3Horiiacus W KOH(DJIMKTHI Ha | KOJJIGKTHBE  pAa3HOINIACHH W | KOH(JIUKTOB HAa OCHOBE Y4YeTa | CTOPOH npu peanuzanuu
CTOPOH IIPY pean3aliy MPOCKTOB B OCHOBE ydyeTa HMHTEPECOB BCeX | KOH(WIMKTOB HAa OCHOBE Y4YeTa | MHTEPECOB BCEX CTOPOH TIPH | MPOCKTOB B cepe
cdepe TEXHOIOTHIECKOro CTOPOH NP  peajM3allid | MHTEPECOB BCEX CTOPOH IIPU | pealu3aliy HpPOeKTOB B cdepe | TeXHOJOTHYECKOro
MpeANPUHAMATEILCTBA IIPOEKTOB B chepe | peanusanuy MPOSKTOB B cdepe | TEXHOIOTHISCKOro MPEANPUHIMATEIILCTBA
Wupukarop: TEXHOJIOTUYECKOTO TEXHOJIOTUYECKOTO HpeIIPUHAMATELCTBA

NJa-3 YK-3. MIPEIPUHUMATEIHCTBA MIPEIPUHUMATEIHCTBA




[IpomexxyTouHast arTecTamus MpoBOAUTCS B (hopme 3a4eTa (2 cemecTp).

Onucanue MKAaJ OLeHNBaHUS

PesynbTarel  0Oy4eHHsS 1O JUCHUIUIMHE «TeXHONOTHYECKOe MPEAIPUHUMATEILCTBOY,
COOTHECEHHbIE C MHAUMKaTOpamu nocTwxkeHus komnereHunt YK-2 m YK-3, onenumBaroTcs 1o
MATHOAIIBHOM CHCTEME: «OTJIIUYHOY, «XOPOLIOY, «YIOBJIETBOPUTEIHLHO u
«HEYJIOBJICTBOPUTEIHLHOY.

Jns momydeHuss 3adeTa HEOOXOJUMO TPOWUTH MEPOMPHUATUS TEKYIIEro KOHTPOIS
YCIIEBAEMOCTH B CEMECTPE Ha OIICHKY HE HIKE «yIOBICTBOPUTEIIHHOY.

OuenuBanue ypoBHS c(POPMHPOBAHHOCTH KOMIIETEHIIUHU MO AMCIUILTAHE OCYIIECTBISETCS
Ha ocHOBe «[lojokeHHsT O TPOBEACHUHM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUHOU
aTTecTaluu  OOydYaromuxcsi 1o o0pa3oBaTeNbHBIM IIPOrpaMMaM BBICIIETO OOpa3oBaHHs -
mporpamMmaM 0OakanaBpuaTta, IporpaMmaM CIENHAIWTETa, MPOrpaMMaM MAarucTparypsl - B
denepallbHOM TOCYJapCTBEHHOM aBTOHOMHOM  O0pa30BaTeIbHOM  YUPEKIECHHH  BBICIIETO
oOpa3zoBanus «CeBepo-KaBkasckuil ¢peaepanbHbIil YHUBEPCUTET» B aKTyallbHOM PEIaKIIUH.

Kpurepuu BbICTABJICHUA OLIEHOK

OneHka «OTIWYHO» BBICTABIAETCA CTYACHTY, €CIHM OH TIyOOKO W TMPOYHO YCBOMI
MPOTPAaMMHBIN MaTepuajl, UCUEPIbIBAIOIIE, MOCIEI0BATEIbHO, YETKO W JIOTUYECKH CTPONMHO €ro
U3JIaraeT, yMeeT TECHO YBS3bIBaTh TECOPHUIO C MPAKTUKOH, CBOOOJHO CIIPABISETCS C BOMPOCAMU U
JIPYTUMU BUJIAMHU NIPUMEHEHUS 3HAHUM, IPUYEM HE 3aTPYIHSAETCS C OTBETOM IPHU BUIOU3MEHECHHH
3aJaHUll, HUCHOJB3yeT B OTBETe MaTepual MOHOrpaHuuUecKoll IUTepaTypbl, MPABHILHO
000CHOBBIBAET MIPUHSATOE PEIICHUE, BIAICET PA3HOCTOPOHHUMH HaBbIKAMU M TIPUEMaMH TIPU OTBETE
Ha IPAKTUKOOPUEHTHUPOBAHHBIE BOIIPOCHI, NPUHUMAET NPABUIIbHBIC YIPAaBJICHUYECKUE PELICHUS,
BJIAJICET HABBIKAMH U MTPUEMAMU PEIICHUS MPAKTUYECKUX 3a]1a4, BBIMOJIHIET TECTOBBIE 3aJJaHUs HA
100 nmporieHTOB. Pe3ynpTaThl 00y4eHHs IO AUCHHUIUIMHE B paMKax ocBoeHust koMreTeHnil YK-2 u
VK-3 10CcTUrHYTHI HAa BHICOKOM YPOBHE.

OLeHKa «XOpOIIO» BBICTABIISIETCS] CTYAEHTY, €CJIM OH TBEPAO 3HAET MaTepuai, FPaMOTHO U
[0 CYyIIECTBY M3JaraeT €ro, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC,
[IPABWIBHO NPUMEHSIET TEOPETUYECKUE IIOJOKEHUS IPU PELICHUU MPAKTUYECKUX BOIIPOCOB,
BlIaZiIceT HEOOXOJMMBIMU HaBBIKAMH W TIpHEMaMd OTBETOB Ha HHUX, MPABUIBHO NPHUMEHSET
TEOPETUYECKHE TIOJOKEHUSI TMpPH PEUICHHH TNPAKTUYECKUX 3a7ad, BIAJeeT HEOOXOAUMBIMU
HaBbIKAMM W TPUEMaMHU HMX BBIIIOJHEHHUS, BBIIOJHSIET TECTOBbIE 3amaHusi Ha 70 MPOLIEHTOB.
PesynpTatel oOyueHuss MO MAUCUUIUIMHE B paMkax ocBoeHus kommereHnmit YK-2 um YK-3
JIOCTUTHYTBI HA XOPOIIEM YPOBHE.

OueHKa «yJIOBJIETBOPUTEIIBHO» BBICTABISECTCA CTYJIEHTY, €CIIM OH MMEET 3HaHUS TOJbKO
OCHOBHOI'O Marepuajga, HO HE YCBOWJI €ro JeTalel, JOIyCKAaeT HETOYHOCTH, HEJAO0CTaTOYHO
MpaBWIbHbIE (OPMYIHPOBKH, HAPYIIECHUS JOTHYECKOW TIOCIEIOBATEIBHOCTH B U3JIOKEHUHU
MPOTPAMMHOI'0 MaTE€pHUasa, UCTIBITHIBAECT 3aTPYIHEHHS TP OTBETE HA BOIIPOCHI M IIPU BBIMIOJIHEHUH
MPaKTUYECKUX 3a/IaHUM U PElIeHUH Kelc-3a/1ay, BBIIOJHSAET TeCTOBbIE 3aaHusi Ha 50 MPOLIEHTOB.
Pesynbrarel 00y4yeHUsT MO JUCHUIUIMHE B paMmkax ocBoeHus kommereHmuit YK-2 m YK-3
JIOCTUTHYTHI Ha 6a30BOM ypOBHE.

OrieHKa «HEYOBJIETBOPUTEIHLHOY» BBICTABIISACTCS CTYACHTY, €CJIM OH HE 3HAET 3HAYUTEIIHLHOU
YacTU MPOTPAMMHOT0 MaTepHana, JOMyCKaeT CYUIECTBEHHbIE OIIMOKH, HEYBEPEHHO, ¢ OOJBITUMU
3aTpyAHCHUSIMU OTBEUYAET HAa BOMPOCHI, JOITYCKAET CYIIECTBEHHBIC OMUOKH MIPH PEIICHUH 33IaHUI
MPaKTUYECKOIO0 YPOBHS, BBINOJHSAET TECTOBbIE 3aJaHus Ha 49 MpOLIEHTOB M HUXKe. Pe3ynbrarhbl
00y4eHus 1O TUCIMIUIMHE B paMKax ocBoeHus1 komreteHnit YK-2 u YK-3 ne nocturnyTh.



OLIEHOYHLIE CPEJICTBA JIJIs1 IIPOBEPKM YPOBHS C®OPMHPOBAHHOCTH KOMITETEHLIVIA

Home
p N Komnerenn
sanan [IpaBunbHBINA OTBET Copep:xaHre Bompoca st
us
1. OmpeneneHue M CYNTHOCTh TEXHOJIOTHISCKOTO IPEITPHHIMATEIIbCTBA. YK-2
2 OTnnuuTeNbHBIE YePThl TEXHOJOTHYECKOTO MPEANPUHUMATENBCTBA OT TPATUIIMOHHBIX YK-2
' bopm
3. @DakTopH! ycnexa BHICOKOTEXHOJOTHYHOTO OH3Heca YK-2
4. XapakTepUCTUKA U 3TaIbl NPEMTPUHUMATEIBCKOTO MTpoIlecca
5. OCHOBHBIC TSHICHITUH Pa3BUTHSI MHHOBAIIMOHHOTO IPEIITPHHIMATENIbCTBA B PD VK-2
6 [TyTtu noBbItieHUs 3PPEKTUBHOCTH PA3BUTUSI MHHOBAIMOHHOTO MPEIIPUHUMATEILCTBA B YK-2
) PO
7. OrnpesiesieHue 1 OCHOBHBIE OTJIMYUTEIbHBIC TPEUMYIIIECTBA CTapTaIa YK-2
8. Meronuka pa3BuTHs «bepeKIMBRINA cTapTam) YK-2
9. OcHOBHBIE METO/Tbl TeHEPHPOBAHMS OM3HEC-UeH YK-2
10. MeTOIMKY MOCTPOCHHS OM3HEC-MOJICIH YK-2
11 CocraBrnsitonye 3JI€MEHThl YHHBEPCAIBHOTO INa0IoHa Ou3Hec-Moxenu AlekcaHapa YVK-2
) OcrepBanpaepa u MBa [luane
1. XapakTepucTUKa METOJOB  OICHKH  (DMHAHCOBO-DKOHOMHUYECKOW  3((eKTHBHOCTH YK-2
MHHOBAIIMOHHBIX MPOEKTOB
13. Oco0EHHOCTh MAPKETHHTOBBIX MCCIIEIOBAHUIN JIJIsl BRBICOKOTEXHOJIOTHUYHBIX CTAPTAIIOB YK-2
14. DUHaHCUPOBAHNE MHHOBAIIMOHHOM JIEATEIbHOCTH OpraHU3aIliu. YK-2
15. [TpobGsiemsl hrHAHCHPOBAHMS HAYYHO-TEXHUYECKHUX IIPOEKTOB
16. VHBecTUIIMOHHAS TPUBJICKATEIBLHOCTD M (O (DEKTUBHOCTh POEKTA
17. Kommepiinanu3zaiiys HHHOBAIMI: CYIITHOCTh U 3Talbl peaIn3aIiiu VK-2
18. Otanbl pa3paboTKH U MPOM3BOICTBA MHHOBAIIMOHHOTO MPOIYKTa YK-2
19. JKu3HeHHbIN MK THHOBAIIMOHHOTO MPOAYKTa YK-2
20. Oranbl )KM3HEHHOTO [IMKJIA MHHOBAIIMOHHOTO MPOAYKTa YK-2
21. OTinuuTeabHBIE YePThl HHHOBAIIMOHHBIX TPOJYKTOB YK-2
22. Opranuszanus npouecca pa3paboTKu HOBOTO MPOAYKTa YK-2
23. MeToab1 MOJICTUPOBAHUS TOTPEOHOCTEH IMTOTPEOUTEICH.
24. Monens TOTpeONTEIHCKOTO TTOBEICHHUS
25. Tpanchopmarusi OM3Hec-MOield B OM3HEC-TIaH YK-2
26. OcobeHHOCTH POk MHHOBAIIMOHHBIX TPOAYKTOB YK-2




27. OCHOBHBIC PUCKH HHHOBAITMOHHOT'O ITPOEKTA YK-2
28. OO01111e NPUHITKIIBI KJIACCH(PHUKAIIMHA PUCKA
29. [ToHSATHSI MHTEIIEKTYJIbHOH COOCTBEHHOCTH H €€ OXPaHHBl.
30. OOmme cBOMCTBa MHTEIUICKTYaJIbHOM COOCTBEHHOCTH
31 [IpaBoBbIE HMHCTPYMEHTHI TPUOOPETEHUS W KOMMEPIMAIU3AINN HHTEIUIEKTYaTbHON
' COOCTBEHHOCTH
32. CpencTBa MHIMBHY ATH3ALUH IOPHITYECKHUX JIUI], TOBAPOB, padOT, YCIYT M NPEANIPHATHIA
33. Opranu3zaloHHbIe MePBI 0 TPO(QUITAKTHKE M HEUTpaIU3alui PUCKOB YK-2
34. Wunosannonnas nadpacrpykrypa PO u e€ pazpurue.
33. OCHOBHBIE METO/Ibl OIIEHKH PUCKA.
36. MeTtono0THH pa3padoTKH MPOAYKTa YK-2
37 Opranusanust CUCTEMbI MOJIEPKKH TOCYAapCTBOM MAaJIbIX U CPEAHUX MPEINpUATHH B YK-2
) cdepe TeXHOJIOTHYECKOTO MPEeANPHHUMATEIbCTBA
38. [TpumeHeHne HHGOPMAITMOHHBIX TEXHOJIOTHI B OM3HEC-TINIAHUPOBAHUH YK-2
39. TpeboBaHus, IpeNBABIIEMBIE K OM3HEC-TUIAHAM WHHOBAITMOHHBIX MPOSKTOB NMPEIITPUSITHI YK-2
a) NuHOBaMM TOpPUHATO MNOJAPA3AENATbh Ha JBE KaTeropuu: TEXHOJOTHYECKUE U VK-2
HeTexHoJoru4eckne. K MHHOBAIMAM TEXHOJIOTHYECKOW KaTerOPHH OTHOCSTCS:
40, a) madposas portorpadwus, mazep, uzyderne JHK
0) MapKeTHMHroBas WHHOBAaIMA (BHEAPEHHWE HOBOTO METOJa MAapKETHWHTa, BKJIIOYAs
3HAYUTENbHBIE W3MEHEHHS B YIAaKOBKE TMPOJYKTa, CKIAJAUPOBAHWM, JIM3aiiHE,
MIPOABIKEHUH, HA3HAYCHNH IICHBI U T.11.)
0) NuHOBanuu TOPUHATO TMOJpa3leNiaTh Ha JBE KaTeropuu: TEXHOJOTUYECKHUE U VK-2
HeTexHoJoruuyeckue. K MHHOBAIMAM HETEXHOJIOTHYECKON KaTErOpUU OTHOCATCS:
41 a) mudposas pororpadus, nazep, uzyyenue JHK
’ 0) MapKeTHHTOBas WHHOBAIMSA (BHEAPEHHWE HOBOTO METOJa MApKETHHTA, BKITFOYAs
3HaYUTENbHBIE W3MEHEHHs B YMaKOBKE TMPOJAYyKTa, CKIAJAUPOBAHWH, JH3alHE,
MTPOBM)KEHU Y, HA3HAYCHUU 1ICHBI U T.I1.)
OCHOBHBIMH OTJIUYHSMY U MIPEUMYIIIECTBAMU CTAPTAIIOB SBIISTFOTCS: YK-2
a) THUOKOCTP W ONEPAaTUBHOCTh MPHHATHS pEIICHWH; BBIPAKEHHAS MPOAYKTOBAs
COCTABIISIIOILAS; BOCIPOU3BOANMAs OU3HEC-MOJIEIh; BO3MOXXHOCTh MacIITaOUPyEeMOCTH
42. B) 0) IUIMTENBHOCTh B TPUHITHH pPEIICHWUH; BBIpaXXCHHAs IPOEKTHAs COCTABIISAIONIAS;

BOCIIPOM3BOIUMAsl OM3HEC-MO/IeJIb; BO3MOXKHOCTh MacIITaOUpyeMOCTH
B) THOKOCTh M OINEPATHBHOCTh MPHHATHS PEHICHUH;, BBIPAKCHHAS IPOCKTHAS
COCTABJISIIOILAS; BOCIPOU3BOANMAs OM3HEC-MOEIb; BO3MOXXHOCTh MacIITaOUPYEMOCTH




OCHOBHBIMH (PAaKTOpaMH 3HAYUTEITHHOTO COKPAITICHHS OOIIECH TUTETEHOCTH JKU3HECHHOTO YVK-2
[IUKJIa TOBapa Ha PHIHKE SBIISICTCS:
43, a) a) BBICOKast KOHKYPEHIHsI B OOJIBIIMHCTBE OTPACIeH U OTKPBITOCTh HHPOPMALUH
0) BBICOKHI TEMI Pa3BUTHS YPOBHS TEXHUKH M TEXHOJIOTHU
B) CHIDKEHHE IIJIaTEeXKEeCIIOCOOHOCTH MOTpeOuTeNeiH
AHanmu3 pUCKOB MHHOBAITMOHHOTO IIPOEKTA MPEACTABIIIECT COOOM: YK-2
a) BUJ aHAJIN3a, MO3BOJISIOMINI KOMIAHUN OLUEHHUTh BEPOATHOCTH YXYyIIICHUS UTOTOBBIX
44, a) ToKasareseii Ou3Heca.
0) OJIOK CTPaTEruuecKOro MO3UIMOHUPOBaHUs OyayIiero Ou3Heca
B) YaCTh MapKETHHTOBOW CTPATErnu KOMIAHUU
Cpenn oOmux XapakTepUCTHUK OM3HEC-aHreJIOB U BEHUYYPHBIX (POHIOB KaK HCTOYHHKOB YK-2
(hMHAHCHPOBAaHUS MHHOBAIIMOHHOM JICATEIILHOCTH MOYKHO BBIJICTIUTE CIICTYFOIHIA IPU3HAK
45. a) a) SBJISIOTCS 3JIEMEHTOM MPHUBIICUCHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUU
0) puHAHCUPYIOT TOJBKO KOMIIAHUH Ha CTajuH start- up
B) JICHSIKHBIE CPEJICTBA MPEIOCTABNIAIOTCS HA 0€3B03ME3THONM OCHOBE
BriGepure OCHOBHBIE  COCTaBIAIONIME  yCleXa Uil  TNpeanpustuii B cdepe YK-2
BBICOKOTEXHOJIOTMYHOTO OHM3HEca:
a) 0a30Bble NpeNNpPUHUMATENBCKHUE  3HAHWSA;, pPAalUOHAIBHBIE  HWHBECTULHH;
MOJITOTOBJICHHBIE KAJPbI; JOCTYI K HOBEUIIINM TEXHOIOTHSIM.
46. a) 0) yMeHHe paboTaTh B KOMAaH/IC; pal[HOHANbHBIC WHBECTUIIMU; MOTOTOBICHHBIC KaJPhI;
JOCTYH K HOBEHIIINM TEXHOJIOTHSIM.
B)  0a3oBble  TPEANPUHUMATEIBLCKAE  3HAHMS,  PAlMOHAIBHBIC  WHBECTHIIVH;
MOJITOTOBJICHHBIE KA PbI; JIbIOTHOE HAIOTO00JI0KEHNE
YToOBl 3aMEHUTH MOPAJIbHO H3HOLIEHHOE TEXHOJOTHYecKoe 000OpynoBaHHE, MPOEKTOM YK-2
47. 4 rona npennonaraercs BeiaenuTsh 200 ThIC. py0. u 3aTeM B Tederne 10 JIeT momyvarh eXXero HbINH
n0xo0 50 Teic. py6. OnpesenuTs neproi OKYaeMOCTH JAHHOTO POEKTa B rojiax.
BapuaHT pemenus: Keiic YK-2
LennoctHoe mpemioxkeHue: TexHonoruss HaxoxzaeHus | Kommanus «Ilonck-M» (YHMCIEHHOCTh — ST YEJNOBEK) BBIBOAUT Ha PBIHOK YCIYTY,
MPOTIABIINX BEICH: BBl BCETJA CMOXKETe OOHAPYKUTh | CBA3aHHYIO C IIOMCKOM TIPOTABIIMX BEMed. YHHKAbHOCTh YCIYTH 3aKI0YacTCs B
HYXXHYIO, JOPOTYIO WJIM MaMSTHYIO BEIllb, KOTOPYIO HE | CHEIMaIbHOM MPOrPaMMHOM 00ECTIeUeHHH, MO3BOJISIONIEM CO CMapT(OHa MU TUIAHIIETa
48. MOMHUTE, KyJAa MOJOXWIM HIU TAe OCTaBWIM. MBI | yCTaHaBIUBAaTh CBA3b C IOTEPSHHON BEIIpl0 0€3 cheuualbHBIX ycTpolcTB. CyTh

COXpaHNM/BEpHEM CaMoe [IEHHOE JUTSI Bac

®opmyna TpuOBUIN: CTPYKTypa H3/AEPXKEK: CO3JaHue
NPWIOKEHHs,  areHTckue  yciyrd  RuStore
GooglePlay, pexnmama M mponBKeHHE, 3apaboTHas

TEXHOJIOTMH 3aK/II0YaeTcsi B CO3JAaHMM 0a3bl JaHHBIX (PU3MYECKHX CBOWCTB OOBEKTa
(matepuan, TeMmepaTypa, pasMmep, Macca u T. I.). IlocpenctBom —crenuanbHO
YCTAHOBJIGHHOTO TIPUIIOKEHHsI J1I000€ MOOHMJIBHOE YCTPOHCTBO MOXKET CKaHUPOBATb
BHEITHIOK Cpeay MO 33JaHHbIM NTapaMeTpaM U HaXOJUTh YTEPSIHHYIO BEIb.




I1aTa pa3paboTunka, nepconana. Ilomydyenue noxona:
3a c4YeT CKauMBaHWs INPWIOKEHUsA. 3ajgada — pOCT
yycila CKauuBaHUI

KiroueBbie pecypcebl: TEXHOIOTHS, pa3padOTINKHy,
nH(pOpMaIHs

KiroueBsle nporieccsl: pa3padoTKa, IPOABUKEHHE,
1oJyIep>KaHne MOTPeOUTENHCKOr0 HHTEpeca

Heo0xoamMo mocTponuTh OM3HEC-MOJEb B COOTBETCTBUU ¢ KoHMenmued M. JI>koHCOHa,
K. Kpucrencena u X. Karepmanu

UeMmy paBeH KPUTHYECKHH OOBEM NpPOAaX IO MPOEKTY, €CId HM3BECTHO, UYTO: IIeHa YVK-2

eIMHUIBI TpOAyKmuu coctaBisier 2 800 pyOumeii; BelwmuWHA NEPEeMEHHBIX 3aTpaT Ha

W3TOTOBJICHUE €IUHUIBI Tpoaykuuu — 1 200 pyOieii; BeTMUMHA MOCTOSHHBIX 3aTpaT 3a
49. a) Mmecs — 280 000 py6neit. [lanupyemslit 00beM mpoaax paseH 250 ex.

a) 175 en.

0) 250 en.

B) 100 ex.
50. Tpats! _ - 970 0e3BO3BpaTHBIE CPEJCTBA, BBACISAEMBIE IS JOCTIDKEHUS KOHKPETHBIX YK-2

11eJIel B COTVIACOBAHHBIE CPOKH

[IpoayKT, ybM TEXHOJNOTHYECKHE XapaKTEPUCTUKH WM IMPeNIojiaraéMoe HCIOIb30BaHNe YK-2
51. TEXHOJIOTUYECKU HOBBIM MPOITYKT SBISIIOTCA ~ NPUHLUMIMAIGHO HOBBIMH  JMOO  CYIIECTBEHHO OTIMYAIOIIUMHCI  OT

AHAJIOTUYHBIX PaHee MPOU3BOIUMBIX IPOILYKTOB — 3TO .....
5y BBICIICE yIEOHOC 3ABCICHHG Marsnoe WHHOBAaIlMOHHOE MPEANPUITHE — IOPUAMYECKOE JIMI0, OJHUM U3 YUpeAauTesei VK-2

KOTOpOTO SBJSETCS ...

— 3TO KOMILJIEKC HHPPACTPYKTYPHBIX 0OBEKTOB, OCHOBHAS LIEIb KOTOPOTO - YK-2

53. Texnomnapk MOTHUBUPOBATh KOMIIAHUM U JIOJEH CO3/1aBaTh MHHOBALIMOHHBIE TEXHOJIOTUH, a TAKXKE

MIOMOTaTh ¥ TEM U IPYT'HM Peai30BBIBATh ATH WHHOBAILIMHU B YCIEIIHBIX MPOIYKTaX.

Bonpocs! s cobecegoBanus
1. @DaKTOpHl, KOTOPBIX CIEAYET U30eraTh NpH CO3AaHNH KOMaHIbl cTapTana YK-3
2. MeToaHuKH OIIeHKH 3P PEKTUBHOCTH pabOTHl KOMaH CO CTOPOHBI HHBECTOPOB YK-3
3. Otarbl GopMHUPOBAHMS KOMAaH/IBI CTapTamna YK-3
4. [MpuHimner hopMUpOBaHHsI KOMaHbI POEKTA YK-3
5. OcHoBHBIE (DaKTOPHI JUIs CO3JaHKST KOMaH/IbI VK-3
6. [TonsiTHe NpeaAnpUHUMATENbCKOW KOMaH/ b YK-3
7. Kpurepun, piusromue Ha 3hHEKTUBHOCTh pa0OTHl KOMAaH IbI YK-3
8. Oransl hopmupoBanus 3)(PEeKTHBHOTO KOMaHIHOTO JIHAEPCTBA YK-3
9. OCHOBHBIE TOAXObI K KOMaHIHON MOTHBAIIMU VK-3
10. Kputepun oneHku 3 QeKTHBHOCTH KOMaH bl IPOEKTa YK-3
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11. XapaKTepUCTHKA OCHOBHBIX MOAX0Aa K (POPMHUPOBAHUIO KOMAHIBI YK-3
12. Meronpl  ynpaBJIeHHs KOMAaHJIOM MPOEKTa YK-3
13. WMHCTpYMEHTHI yIIpaBIeHUs] KOMaHAO0U IPOEKTA YK-3
14. HaBpiku, He00X0IMMBIE KOMaH/IE CTAPTANEPOB: YK-3
15. OCHOBHBI€ THIIBI JUJEPOB KOMaH]l MHHOBAITMOHHBIX CTAPTAIlOB VK-3
l6. XapakTepuCTHKa KOMaHIHBIX pojiei mo mpusHaky kimaccudukarun «lIpodeccrnonanpaas VK-3
JICSATEIbHOCTDY
17 XapakTepucTHKa KOMaHIHBIX POJIel MO MpU3HaKy Kiaccuukanuu «PelieHne CIoKHBIX YK-3
) poOIeMY)
18. TUMOMIIMHT: OTIpeeIIEHNE M DTAITBI PeaTU3alliH YK-3
19. «KomaHHast poib» U «IpoeKTHAsT PYHKIHS» - UX OTIUYUTEIbHBIC XapaKTePHUCTUKU YK-3
20. OCHOBHBIE LIeJTM KOMaHJIHOTO Pa3BUTHUS VK-3
21. MerToibl pa3penieHns: KOH(IUKTOB Cpeil YYaCTHUKOB KOMaHbl cTapTana YK-3
22. Oco0eHHOCTH yTpaBieHne KOHPINKTaMHU B IIPOEKTHON KOMaH/Ie YK-3
23. Otanbl KOMaHJ000pa30BaHKsl B TEXHOJIOTHUECKOM MPeNPUHIMATENBCTBE VK-3
24, ®dakTopsl, OKa3bIBAOIINE BIMSHUE HA CTUIOYEHHOCTD TPYIIIIBI cTapTara YK-3
Bapmuanr pemenust: Keiic. YK-3
PykoBomuTemo mpoekra HEOOXOXMMO — IMPOBECTH OTKpBIICS cTapTam ¢ OYCHb aMOWIIMO3HOW 3ajaueifi — 3a HECKONBKO MECSIeB
AHKETHPOBAHME, YTOOBI BBIACHUTH, Kakie Xo00u y paspabotarte yHukaneHbld WMT-mpomykr. OcHoBaTensM yaalzoch coOpaTh KOMaHIy
YICHOB KOMAHJBI, KTO MPEAMOYMTACT AKTHBHBIH | podheccHoHAnoB, HO SICHO, 4YTO Oy#eT Hempocto. PaGoTa OYEHb WHTEHCHBHAs W
CTOPTUBHBIN OT/BIX, KTO — CIOKOHHBIH, KTO JIHO0OHT HanpspkeHHas. K ToMy ke CTOWT XKIaTh MpoOiieM M HEOXXKHUAaHHOCTEH, KOTOphIe BCernaa
MHTEIUIEKTYallbHBIE  MIPBI, KTO — HET. 3aTeM | cpyyagores B craprane. Ecim Gbl 9T0 Gbla JABHO CIOKHBIIASCSH, IPOBEPCHHAS «B GOSX»
OpraHu3oBaTh OOUIYI0 BCTpedy B Kade, 4UTOOBI | komamma, TO NPEACTOSIIME HCIIBITAHNS TOYHO OKA3aIMCh Obl eif 1o mieuy. Ho TyT mromm
25 00CY [T IUIAHBI MIPOGKTA M OTMETHTH €ro 3amyck. B | eje pe CAPYKUIIMCh, & HEKOTOPBIC M BOBCE pa0OTAIOT yAaJICHHO, U OOIIAOTCS ¢ HOBBIMH
TOM YHC/IC NPHUITACHTH M OMIATHTH  JOPOTY | koneramyu TOJBKO B MECCEH/IKEPAX.
YAaNeHHbIM diieHaM KoMmaH/bl. Ha Beuepunke MOXHO | [Ipeniokute MEpONPHSTHS, O3BOISIONIIE CINIOTHTD a0COTFOTHO HOBBIH, HE3HAKOMbIi
IPOBECTH  CIOYKETHO-POJIEBYIO  MIPY, HAIPHUMED, | koIIeKTHB.
MHTCIUIEKTYaJIbHYI0 M B TO JK€ BpeMs B KaHpe
KPUMHUHAIILHOH KOMEIWH. DTO TO3BOJHT IEPEBECTH
KOMMYHHKALIMI0 10 paboTe B [PYKECKUH PEXUM.
Jlanpiie  TpaaMIUMIO PEryispHBIX  He(pOPMAIBHBIX
BCTpEY PEeKOMEH/TyeTCs TOAJICPKIBATh.
2. Bapuanr pemenus: Keiic: YK-3

B NEPBYIO OUCPEAb CTOUT BLIACHUTDL, KaK pa3pa60TqI/n<

OI[I/IH 13 HaubOJIEe OMBITHBIX pa3pa60T‘{I/IKOB B Baleu KOMaHJC MNPOCKTA, I'IC Bbl —
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caM BHUAWT BO3MOXHOE pemeHwe. Eciu  oH
JICICTBUTENBHO OIBITHBIN, BIIOJIHE BEPOSITHO, YTO OH
BAM MOXET IOJACKAa3aTh KAKUE-TO IPUEMBI, KOTOpPbIE
HCIOIb30BaJIa KOMAaHJa Ha €r0 MPOLUIBIX MPOEKTaX, O
KOTOpPBIX BBl HE momgymand. Ecimum paspaboTumk
BBIPAKAeT BO3MYILEHHE BCE PEXkKE, IPU 3TOM HUYETO B
IIPOEKTE HE MOMEHAIOCh — 3TO 3HAYMT, YTO YEIOBEK
CUHMTAET, YTO €r0 HEe CIYIIAlT W OTYasjICs 4TO-TO
W3MEHHTh U TeNeph OH He OyJeT 03BYy4YHBATh BOOOIIE
HUKaK{e MOTEHIHAaJIbHbIe MPOOJEeMbl HA HPOEKTE, HE
TOJIKO KAacaroIlMecs TEXHUYECKOrOo KOHTAKTa Ha
CTOpPOHE KIMEHTa, HO W BHyTPEHHHE NpoOJeMbl Ha
IIPOEKTE TOXKE.

Bam croutr mnokasatk pa3pabOT4YMKY, 4YTO BBl €rO
YCHBIIIATM W CEPbE3HO  OTHOCHUTECH K  TEM
[OTEHIMAJIBHBIM PUCKaM, KOTOPbIE OH 03BYUYHUBAET.

MIPOEKTHBIH MEHEIPKEP, MOCTOSIHHO BO3MYIIAETCS] TEXHUYECKUMH PELICHUSMH, KOTOphIE
MPUHAMAET TEXHUYECKUIl KOHTAKT Ha CTOpoHe kineHTa. OH cuMTaeT X HEBEPHBIMU U
OpPOpOYUT B OyAylieM MpoOJeMbl, KOTOpble OYAyT BBI3BaHBI MOCIEACTBHSIMU OSTHX
pewennii. Bol HaunHaere 3amedars, 4TO 3(G(HEKTUBHOCTH 3TOr0 pa3pabOTUYHMKa 3aMETHO
cHM3mWIack. Yto OBl BBl MOINIM CZeNaTh B TaKOW CHUTyalWH, 4TOObI HE OMYCTHTH
HEraTUBHOT'O BIUSHUS HA MIPOEKT?

Komanna u3 mectu 4enoBek TpyAusach HaJ BBIOJHEHHMEM OAHOro 3akasza. [Ipu atom YK-3
27 4000 py6/uenosexa-uac Kaxapli 3aTpaTinn 50 denmoBeko-yacoB. 3aka3 mpuHec kommanmu 1 200 000 pyOmneit.
Onpenenurte TPOU3BOIUTENFHOCTh TPyAa KaXXI0TO COTPYAHHUKA B pacueTe Ha YeIOBEKO-
qac
I'pynna cneumanuctoB, paboTalOUIMX HaA peanu3alMedl MPOeKTa, MPeACTaBIISIFOIINX YK-3
28 Koman1oif mpoexra HUHTEPEChl PAa3MYHBIX YYaCTHUKOB IPOEKTa M MNOJYUHSIOIIMXCS YIIPABISIOMIEMY
MIPOEKTOM Ha3bIBACTCS
- SIBJIAIOTCS. OJHUMM M3 Haubojee Ba)KHBIX HABBIKOB PYKOBOIUTEIS YK-3
29. KoMMyHHKaTHBHBIE HABBIKH
IIPOEKTa
Oran pa3BUTHS KOMaH/IbI IPOEKTa, HA KOTOPOM MPOUCXOAUT MPUTHUPKA COTPYIHUKOB APYT YK-3
30. Ananranueit K JpYyTy, K YIPaBISIOIIEMY U KOMaH/€E B 1IEJIOM Ha3bIBACTCS
S: BriOepute NpPaBWILHYIO IOCIEAOBATEILHOCTh CTAIUN CYIIICCTBOBAHHUS KOMAHIBI VK-3
1-a) MPOEKTA:
31 2-0) a) oOpa3oBaHue,
' 3-4) 0) nHTeHCHBHOE (DOPMUPOBaHNE
4 —B) B) HOpMaJTU3aIUs IE€ATEINbHOCTH,
T') UCTIOJHEHHUE TIJIaHOB [0 Pealn3aliy MPOEKTOB, TPaHCPOPMALHsI
32. 0) Bri0epuTe 0TBET, colepKalIfe OTIUIUTENbHBIE XapaKTePUCTUKH KOMAHIHOTO JILAEPA. YK-3
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a) M3pnexaeT BBITOAY W3 MHOXXECTBEHHOCTH MHEHHH; COOHMpaeT BOKpYr cebs
CTOPOHHHUKOB; ITPEBpAIACT KOJIJIET B CBOMX CTOPOHHHUKOB; JACJICTUPYET NOJTHOMOYUSA

0) [lenerupyer MOJIHOMOYHS;, W3BJICKACT BBITOAY W3 MHOKECTBEHHOCTH MHCHHIA; WIIET
TaJaHThI; MPEBPAIACT KOJUIET B CBOUX CTOPOHHUKOB

B) 2106I/IBaCTC$[ OT TOAYMHCHHBIX CJCAOBAaHUA 3aJlaHHBIM WM IIpaBUJIaM; H3BJICKACT
BbITOAY M3 MHOKCCTBCHHOCTH MHeHI/Iﬁ; HUIICT TaJIaHThI; MPEBpalIa€T KOJIJICT B CBOUX
CTOPOHHUKOB

K xapakrepuctuke 3 heKTHBHON KOMaHIBI TPOEKTa OTHOCST: YK-3
33, 2) a) yJIOBJICTBOPEHHUE OT PabOThI }
0) sICHOE TOHUMAaHUE OOIIUX TIeNIeH
B) 3 (EKTUBHOCTh BHYTPEHHEH MPOICAYPHI
Bri6epure npaBUiIbHYIO TOCIEIOBATESILHOCTD CTAIUI CYIIECTBOBAHUS KOMaHIBI ITPOCKTA: VK-3
a) o0Opa3oBaHWe, HOpMalM3alMs JEATCIBHOCTH, WHTEHCHBHOE (OPMUPOBAHHE,
TpaHchOpMaLysl, UCTIOJIHEHHE TIIAHOB 110 Peaii3alry MPOEKTOB
34. 0) 0) o0OpazoBaHume, WHTEHCHBHOE (OPMUPOBAHHE, HOpPMATU3alUs JeATeNLHOCTH,
WCITIOJIHEHHE TUIAHOB 110 pealii3alliy MPOEKTOB, TpaHchopMmanys
B) UWHTEHCHBHOE (OpMHpOBaHHE, O0Opa3oBaHHME, HOpPMaIHM3alUsl JCATEIbHOCTH,
TpaHchopMaIusi, UCTIOJIHEHHE TUIAHOB MO PeaTi3alii MPOSKTOB
K xakomy cTHITIO MOBeZeHHS PYyKOBOJHUTENS OTHOCHUTCS YJOBIIETBOPEHHE MOTpeOHOCTEH YK-3
KOMaHJIbl B HAlpaBlICHHN JCATEIBHOCTH W OpraHu3aiuu paboThl, a TaKKe BBICOKOM
YPOBHE COILIMO3MOLMOHANBHON TOAJCPKKH?
a) MUHUMAIIbHOE BIMSHUE MEKIMYHOCTHBIX OTHOIICHHH M MHUHUMAIbHOEC KOJIUYECTBO
35. B) BBIJIaBa€MBbIX 3aJaHUH;
0) MakCHMalbHOE BIMSHUEC MEXKIMYHOCTHBIX OTHOIIEHWH W MUHMMAJIbHOE KOJIHUYECTBO
BBIJIaBaeMbIX 3aJaHUN ;
B) MAakKCHMalbHOE KOJHYECTBO BbBIABAEMbIX 3aJaHMA W MaKCHUMAaJbHOE BIIUSHHE
MEKIMYHOCTHBIX OTHOIIECHHN
Kak BbI mOHUMaeTe MOHSATHE «JTUIEPCTBON»?
a) CIIOHTAaHHO BO3HMKAIONIMK MpPOIECC BJIMSHUS OJHOTO YiIeHa KOMaHIbl Ha APYTHX
YJICHOB KOMaHI;
36, a) 0) 3alUTaHMPOBAaHHOE MEWCTBHE YIIPABIIONIETO IMPOEKTOM 10 OOBEIUHEHHIO YIICHOB
KOMaH/Ibl;
B) PYKOBOJUTEISI TPOEKTOM BBEIOMPAIOT Ha OOIIEM TOJIOCOBAaHHHU YICHOB KOMAaH/IbI;
I) YOPaBJSIOIIUA MPOEKTOM JIOJDKEH OBITh YEeCTeH W OSTHYCH B OTHOIICHUSX C
YYaCTHUKAMH ITPOCKTA.
37. a) SAsnsiercs m HedOpMalbHBIH 00MeH HMHGOpPMAaLMel Cpeid 4WICHOB KOMaHJbl IPOEKTa YK-3
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KOMMYHHKAaIWeH, BIUSIONIeH Ha 3 PEeKTHBHOCTh pearn3alui mpoeKTa?

a) na;
0) HeT.
K xapakrepuctrke 3¢ GeKTHBHOM KOMaHABI TPOEKTa OTHOCSAT: YK-3
38 a) a) yIOBJIETBOPEHHE OT pabOTHI 5
0) sICHOE TIOHNMaHHe OOIIUX Ielei
B) 90 (eKTHBHOCTD BHYTPEHHEH MPOLIEAYPHI
WnunmaropoM npoexta sBisieTcs: YK-3
a) CYOBEKT JeATENIbHOCTH, 3aMHTEPECOBAHHBIA B JOCTIDKCHHH OCHOBHOM IENTU
pe3yIbTaTOB MPOEKTA;
39. B) 0) y4YacTHHK, OCYIIECTBISIOMUN (UHAHCHPOBAaHWE MPOEKTa M 3aWHTEPECOBAHHBIA B
JOCTHXKEHUHU (PUHAHCOBBIX PE3YJIBTATOB;
B) CYOBEKT, SBISIOIIMICS HOCHUTENEM OCHOBHOH HJICH NMPOEKTa M WHHUIMATHBBI 1O €ro
peanuzauuu
CyliHOCTh METOJa HOMHUHANBHOW TPYNIbl, MPUMEHSEMOro Ajisl I'€HEpalud pPELICHUN YK-3
poOJIEeMBl, 3aKITI0OYAETCS B CIEAYIOLIEM:
a) PYKOBOJAUTENb OTPaHUYMBAET MEKINYHOCTHBIE KOMMYHHUKAIUM YYaCTHUKOB TPYIIIBI,
KOTOpble (HOPMHUPYIOT COOCTBEHHBIC BapUaHTHl PeLICHHs NpoOIeMbl. 3aTeM JaHHbIE
BapHaHTHI TIPEJICTABIISIOTCS HA PACCMOTPEHUE TPYIIE W 32 OCHOBY OepeTcsl JIydIiui u3
HUX, KOTOPBII JOpadaThIBaeTCs U COBEPIICHCTBYETCS;
0) wieHsl TPYNIBI MpeIaraloT Kak MOXKHO OOJblIe BapUAaHTOB PELICHUS NPOOJIEMBI,
KOTOpbIE HE KPUTHKYIOTCS. POPMUPYETCSl CIIMCOK BAPHAHTOB, KOTOPBIE aHAIU3UPYIOTCS,
40, 2) CTPYKTYpPHUPYIOTCSL M IOPa0aThIBAIOTCS;

B) BapuaHThl pEIICHHH COBMECTHO OOCYXIAIOTCS y4YacTHHUKaMH TPYNIBl U
pyKoBoIuTENEM. 3aTeM PYKOBOIMTENb HUX aHAIN3UPYET, BBIOMpAET Jy4lINe BapHAHTBHI,
KOTOpBIE TEPECHUIAIOTCS yYaCTHHKAM TPYIIBl [JIs WHAWBHAYAJIbHOTO aHalW3a. JTO
MOBTOpSiETCSL A0 TeX TOp, Noka He OyneT chopMHpOBaHO HAWIyYlllee peIIeHHE WIN
CclIeNaH BBIBOJ O MPUHLMIIHAIBHON HEBO3MOKHOCTH PEan3alluy IPOCKTa;

I') BAPHAHTHI PELICHUI OMUCHIBAIOTCSA HA OyMmare M mepechuiaroTcs pykoBogureno. OH ux
aHaJM3UPYET, BBIOMpacT Jy4ylllMe BapHUaHTHI, KOTOpBIC TMEPEChUIAIOTCS YYaCTHUKAM
TPYIIB! JUIS MHAUBUAYAIBHOTO aHAIN3a. JTO MOBTOpSETCS A0 TeX MOp, MOoKa He Oyaer
cOpMUPOBAHO HAWJIyUIlIee PeIICHHE
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