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NudopmanuonHblie TEXHOJOTHM KOMAHAHON padoThbl M NPOEKTHOM
hijesATeILHOCTH

Kpatkoe
CoJIep KaHne

TeopeTnueckne M NpaKTHYeCKHEe OCHOBbI KOMaH/1000pa30BaHusl

[Tonsitue o komanaooOpazoBanuu. Komanma kak 0coObIi BT MaJION T'PYIIIIHI.
Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Mallol rpynnsl. JlunepcTso B
KOMaHJe. JTtanbl KoMaHnooopazoBanus. TumOomnaunar. KomanaHoe nuueperso.
Pacnipenenenre koMaHAHBIX POJICH M QYHKITHAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpeMmeHeM. [IpuoputerHbie 3amaun
ynpasieHuss BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, <«I0KHpaTeln
BpeMeHn». Pabora B mporpammuoii cpexe Microsoft Outlook, rranmpoBanue
pabouero BpeMeHH

HUT-rexHosorun popmupoBaHus KOMaH/bI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHze. YTIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JESTENBHOCTH KOMaHjabl. OpraHu3anus
JMUCTaHIIMOHHON KoMMyHMKaruu komany (Discord, Zoom, MS Teams).
IIpoexkTHast AeATEJBLHOCTH KOMAHABI: COBEPLICHCTBOBAHHME HABBIKOB
CTPYKTYPHPOBaHUs HHPOPMALMHU

[TonsiTHE TIPOEKTHOM [EATEIBHOCTH, OCHOBHBIE TEPMHMHBI WM OIPEICIICHUS.
Otamnbl mpolecca OpraHu3aluu MPOEeKTHON paboThl. IloHsATHE NpPOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMS W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTs «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB NO KOMIUIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHOBHBIE TMpaBMja JeioBoro obmenus. Kiaccudukanus npoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa J€JIOBOTO
obmenus. Ilomck u obOpaborka wuHbopManuu. AHamuTHUYecKas paboTa.
Omnpenenenne TpeOOBaHMM K IPOEKTY, IMPOBEPKAa COOTBETCTBMS pe3yJjbTaTa
IPOEKTHOM J1eATeIbHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabrar padorbl koMaHabl. lludpoBbie MHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJNOTHH B cpene HWHTEepHeT uist
OpraHu3aly paboTsl 1o NpoekTy. MHCTpyMeHTH! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaH/bl B Cpelle MHTEepHET. Beb-cepBUCH M MPUIOKEHUS NJs YHpaBIECHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
ymnpaeiaeHuss npoektamu  Trello. Marepuanbl W MHCTPYMEHTBHI  JUIs
npoektupoBanus. opmuposanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yabrar padoThl KOMaHAbl. OdopmiiIeHHE U NpeACTaABIeHHE

pe3yJbTAaTOB NPOEKTHOM 1eSTeIbHOCTH




[Tacriopt nmpoekTta. Pabouas manka matepuayioB rmpoekra. [lopTdonmo nmpoexra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

@opMmynMpyeT Lenb IMPOEKTa, ONPENEISeT COBOKYIHOCTb B3aMMOCBS3aHHBIX
3a7a4, 00eCIeUNBAIOIINX €€ JIOCTHKEHUE U OTPEIEISIET 0KUIaeMbIe Pe3yIbTaThI
peleHus 3aaad.

PazpabaTpiBaeT T1uIaH JAEHCTBUH I peIIEHHs 3aJad NpPOEKTa, BBIOHpast
ONTUMAJIbHBIN cIOCO0 MX peIIeHHs], UCXO/ U3 JEUCTBYIOLINX PABOBBIX HOPM U
MMEIOIINXCS PECYPCOB U OTPAaHUYECHUM.

OOecnieunBaeT BBIIOJHEHHWE IPOEKTa B COOTBETCTBUM C YCTAHOBJIEHHBIMU
LEIAMU, CPOKAMHM M 3aTpaTaMH, MCXOJS M3 JEHUCTBYIOIIMX IIPABOBBIX HOPM,
MMEIOLIMXCSL PECYpCOB U OrPAaHUYEHUH, B TOM YHCJIE C MCIOJIB30BAHUEM
U(PPOBBIX HHCTPYMEHTOB.

VY4acTByeT B MEXKIMYHOCTHOM U TPYIIIOBOM B3aWMOJCHCTBUH, HCIOJIB3Ys
WHKJIFO3UBHBIN IIOAXOM, 3P PEeKTUBHYIO KOMMYHUKAIHIO, METO/IbI
KOMaHJI000pa30BaHMsl U KOMaH/IHOTO B3aMMOJIEHCTBHUS NIPH COBMECTHON padoTe
B PaMKax IOCTaBJICHHOW 3aa4Hu.

ObecnieunBaeT pabOTy KOMaHJIbl AJS MOJYyYEHHsS ONTHMAIbHBIX PE3yIbTaTOB
COBMECTHOM pabOThl, C YUETOM HHAMBHUIYAJIbHBIX BO3MOXKHOCTEH €€ UJICHOB,
UCII0JIb30BaHUS METOJIOJIOTMHU JIOCTHXKEHUS yCIeXa, METO10B, HH(POPMaIOHHbBIX
TEXHOJIOTUH ¥ TeXHOJIOTH (hopcaiiTa.

OOecnieunBaeT BBINOJHEHUE IOCTABJIECHHBIX 33/lad HAa OCHOBE MOHHUTOPHHIA
KOMaH/JHOM paboThl M CBOEBPEMEHHOI'O pEarupoBaHUS Ha CYLIECTBEHHbIE
OTKJIOHECHHS.

TpynoemMKocCTs, 3.€.
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IlepeyeHb OCHOBHOM M IONOJHHUTEJIbHOM JIUTEPATYPbl, HEOOXOAMMOM 1JIS OCBOCHUS

JTUCIHHUIIINHBI

OcHoBHaA
JTUTEepaTypa

1. KamueBa, E.B. TpeHuHr komaHaooOpa3oBaHUs W TpYyNIOBOH paOOTHI:
yueOHuk s maructparypel @ [16+] / E.B. Kamnesa, H.C. IIpspkHUKOB,
M.B. IloneBas ; ®unaHcoBbIN yHUBepcutTeT npu [IpaBurenscrBe Poccuiickoit
®enepannn. — Mocksa : [Ipomereit, 2019. — 219 c. : w1 — Pexum noctymna: mno
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TekcT : 2IeKTPOHHBIN.
2. VYnpasieHue npoekramu : yuebHuk : [16+] / nox pen. H.M.
®unumonosoil, H.B. Moprynosoii, H.B. Pognonosoii. — Mocksa : UHOPA-M,
2018. — 347 c. : un., Tabn. — (Beicuiee oOpa3oBanue - 6akanaBpuar). — Pexxum
JoCTyMa: 1Mo MOJIMUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=611356 — Bubmuorp.: c.
335-337. — ISBN 978-5-16-013197-9 (print). - ISBN 978-5-16-105962-3
(online). — TekcT : AIEKTPOHHBIH.

3. [Hangpukos, A. C. HpopMaliOHHbBIE TEXHOJIOTHH : y4eOHOE TOCOOHeE :
[16+] / A. C. lllaanpukoB. — 3-e u3A., ctep. — Munck : PUIIO, 2019. — 445 c. :
ui., Tabn. — Pexxum foctyna: no noamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=463339 (nara
obpamenust: 14.03.2022). — buoimorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcT : 27€KTPOHHBIH.

JlomonauTenbHAs
auTeparypa

1. AoGennckas, P.III. Teopuss u mpakTUKa J€I0BOTO OOIICHHS IS
pa3paboTuukoB mporpamMmHoro obecrneueHuss u IT-meHemxepoB : yueOHOE
nocoobue / P.III. AGensckast ; Hayd. pen. M. . O6abkoB ; VYpambckuit



https://biblioclub.ru/index.php?page=book&id=576048
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https://biblioclub.ru/index.php?page=book&id=463339

dbenepanbHblil yHUBEpCUTET UM. TiepBoro IIpesunenta Poccuu b. H. Enprinna. —
ExatepunOypr : U3narenscTBo Ypanbckoro yHusepcurera, 2018. — 113 c. : ui,
TalIL., CXEM. — Pexum JocTymna: o MOJIIHKCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=275655 — buGsuorp. B KH.
— ISBN 978-5-7996-1215-3. — TekcT : 2JIeKTPOHHBIH.

2. bacmanoBa, H.W. TpeHuHr komMaHn000pa3oBanus : ydeOHOEe TOCOOHeE :
[16+] / H.. bacmanoBa ; TexHnosornueckuii yaupepcuter. — Mocksa ; bepius :
Hupext-Meaua, 2019. — 60 c. : wi. — Pexum pocryna: mo mHOANHMCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=572170 — Bbubmuorp.: c.
33-34. — ISBN 978-5-4499-0549-9. — TekcT : 31eKTPOHHBII.

3. https://ru.padlet.com/

4. https://miro.com
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