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Conepxranne

Hcmxomords ynpasieHus: ee npeaMeT W MPUHIUIBL. MeTOI0I0rHYecKue
MOJXO/IbI B TICHXOJIOTUHU YIIPaBIICHUS. YIIPaBICHUE KaK OJIHA U3 CIOXKHBIX
oOyacTeil uenoBedecKO jaesTenbHOCTH. CTpyKTypa OpraHu3alud Hu
0ocoOeHHOCTH €€ (YHKIMOHMpPOBaHWSA. MoOTHBaAIUS YIPaBICHYCCKOM
nesrenbHOCTH. OpraHu3alMoHHAs KYJIbTypa Kak IMOJXOJ K TOBBIIICHHIO
3¢ (HeKTHBHOCTH pabOTHl HOBBIX COTPYAHUKOB. Ilcuxonormueckue
0COOCHHOCTH YIIPABJICHUS TEPCOHAIIOM. YTIPaBJICHYECKHE 3aJa4yll U HUX
cnenduka. KoMMyHUKaIuss B OpraHU3alusX. OMOIMOHAIBHO-BOJICBAS
peryJsiysl COCTOSIHMW B YIpaBICHYECKOW nesTenbHOCTH. [lcuxomorus
CyObeKTa yIpaBICHUYECKOU eI TeIbHOCTH.

JIunepcTBO Kak MCUXOJIOTHYeCKU PEHOMEH M OpraHU3aIlMOHHBIHN POIIecc.
XapakTepucTuKa JHACPCTBA B COBPEMEHHOM MeHeKMeHTe. [loHsTus:
WIHIEP» U «PYKOBOJUTEIb» B CIy)KeOHOU rpymme. CTUIM W NPUHIIUAIBI
PYKOBOJICTBA CITyKEOHBIM KOJUIEKTHBOM. IIpobiema mcuxomorndeckoi
COBMECTHMOCTH B CIy)KCOHHOM KOJUIMKTUBE. BiMsHUE JHYHOCTH
PYKOBOIUTEIS HAa (OPMUPOBAHNE MOPATHHO-TICHXOJIOTHYECKOTO KIIMMATA.
CounanabHO-TICUXOJIOTUYECKHI TPESHUHT Kak MeToJ (hOpMUPOBAHHS
MOPaThHO-TICUXOJIOTMYECKOT0 KMMara B opraHu3anuu. KoHQIUKTEI B
OpraHu3aiu, CrocoObl WX paspemieHus. Poib  pykoBoauTens B
yperyaupoBaHuy KOH(JIMKTA.

PesynbTaTel
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(Motyis)

MPOBOJUT AQHATHM3 U CUCTEMATHU3AIMIO TICHXOJIOTHYECKON MHPOPMAIMHU 110
MIOCTABJICHHOM 3ajjaue 1o npo0ieMaM yIpaBiIeHHS, ONPEIENIeT BAPHAHTHI
peLIeHUs] YIMpaBJICHYECKUX 3a/ad, aHAIU3UPYeT OTKIOHEHHS B padoTte
KOMAaHJIbl ¥ HaMEuaeT MyTh MX PEIICHUS; MPABIIBLHO BBIOMPAET METOMBI
KOMaH/THOTO  B3aMMOJICHCTBHS B COBMECTHOM paboTe B pamKax
MIOCTABJICHHOH 331a4M, YETKO M TOYHO OIPEEIISET [EJb U 3314l KOMAaH IbI
JUIS TOJTyYEHNU s ONTUMAIIBHBIX PE3yJIbTaTOB COBMECTHOM paboThI €€ UJIeHOB,
00OCHOBBIBa€T  HEOOXOJAMMOCTb M COJEp)KaHUE  KOPPEKIIMOHHBIX
MEpONpPHUATUI Ha OCHOBE MOHMUMAHHUS COJECPXKAHUS ICUXOJIOTHYECKOTO
KOMITIOHEHTA yIPABICHUYECKOH eI TeTLHOCTH.
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