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1. Hasnauenune: ®oHI OLEHOYHBIX CpeACTB 1O aucuuiuiMHe «TexHonormyeckoe
NPEANPUHUMATENBCTBO» MpPEJHA3HAYCH JUIS KOHTPOJIA JOCTIDKEHHS OOydJaloIIMMUCS
TpeOyeMbIX KOMIIETEHIMI TOCPEJACTBOM OLIGHHUBAaHHUSA TOJYYEHHBIX HMH PE3yJbTaTOB
00y4eHHs:, COOTBETCTBYIOIINX HHIMKATOpaM IOCTHKEHUs KOMIIETCHIMH 00pa3oBaTebHON
[IPOrpaMMbl BBICLIET0 0Opa30BaHUsI 10 HANIPABJIECHUIO TOATOTOBKHU
2. ®OC sBrsieTcsi MPUIOKEHUEM K pabodell mporpamMme JUCHUIUTHHBL «TexHomornyeckoe

MIpe I PUHUMATEIBCTBOY

3. Pazpaborunk: [llapynosa E.B., nonent kadeapsl MeHEPKMEHTA

4. Ilposenena sxcneptusza POC.
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[Ipencenarens:
Ky E.H. - npeacenarens YMK nHCTHTYTa 5JKOHOMHUKH U YIIPABIICHHUS.

UieHbl KOMHCCHH:
[Tyukosa E. E. - unen YMK uHcTHUTYTa SKOHOMUKH U YIIPABICHUS, U.0. 3aMIUPEKTOPA 110 Y4eOHOM

pabore;
Boponmosa I'B. - unen YMK wuHCTUTYyTa SKOHOMHMKM U YIpaBJi€HHs, JOLEHT Kadeapsl
MEHEDKMEHTA.

[IpencraBuTens opranuzanun-padboTogaTens:
Hapenckas E.H., nupekrop OOO «Pernon-pecype»

DKCIEPTHOE 3aKIII0YECHUE:

(OHI OIICHOYHBIX CPEACTB MO AUCHUILIMHE «TeXHONOrHYecKkoe MpeanpUHUMATEIbCTBO
pPEKOMEHAYeTCsI AJIsl OLIEHKU Pe3yJIbTaTOB 00YUYEeHHs U YPOBHS CPOPMUPOBAHHOCTU KOMITETEHIIUI
y oOyudaromuxcsi 00pa3oBaTeIbHOM NPOTpaMMBbl BBICIIErO OOpa30BaHMSI MO HANpPaBICHHUIO
MTOATOTOBKH.

5. Cpok netictBus @OC onpezaenseTcss CPOKOM peain3aiiy 00pa3oBaTeIbHON MPOTPaMMBIL.



1. Onucanue KpUTEpPUeB OLCHUBAHUSA KOMIICTEHIIMU HA PA3JIMYHBIX 3Tanax uX opMUpPOBaHUs, ONIMCAHKME IIKAJ OLlCHUBAHUSA

Komnerenuus (uu), mHAUKATOD (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIU( U )

MuHMMaIbHBI yPOBEHB HE
JOCTUTHYT
(HeynoBnerBoputenbHO)
2 bamna

MuHuManbHBIA YPOBEHD
(YZOBNIETBOPHUTEINHLHO)
3 bamna

Cpenuuii ypoBeHb
(xoporto)
4 Ganna

Beicokuii ypoBeHb (OTIHYHO)
5 6anos

Komnemenyus: VK-2 - Cnocoben onpedensimo Kpye 3a0a4 6 pamkax nOCMABGIEHHOU Yeau U 8blOUpams ONMmumMaibisle cnocoObl Ux peuleHus,, ucxoos

UMEIOWUXCSL pecypco8 U 02PaHu4eHUll

U3 0eticmeyIowux npagosvix HOpM,

Pe3ynbTaThl 00yUeHHUSI 1O TUCIUIUTHHE:
Hcnonp3ys 3HaHUS O TEOPUU U
MpaKTUKU BEACHUA TEXHOJIOTHYCCKOT'O
OusHeca, crocodeH chopMyITUpOBATh
1eIb OM3HEC-TIPOEKTa U ONPE/IEIUTh
3aJ1a4H, 00ECIIEUNBAIOLINE

3 PEKTUBHYIO peaIn3aluio Ou3Hec-
uzeu B chepe TeXHOIOrHIECKOro
HpeIIpUHIMATENILCTBA

WNHupuxaTop:

-1 YK-2

Hcnonw3yer parmeHTapHbie
3HAHUA O TEOPUU U IIPAKTUKU
BEACHUS TCXHOJIOT'NYECKOI' 0
Oun3Heca, YaCTHYHO OCBOEHA
CIOCOOHOCTh CPOPMYIUPOBATH
1esb OM3HEC-TIPOEKTa U
OIpeeTUTh 3a1a4H,
obecrnieunBaroye

3G PEKTUBHYIO peaTn3alio
OusHec-unen B chepe
TEXHOJIOTHYECKOI0
MpeINPUHIMATENIBCTBA

Hcnone3yer ob1iune, HO He
CTPYKTYPHUPOBAHHBIC 3HAHHUSA O
TCOPHU U IPAKTHUKU BEACHUA
TEXHOJIOTMYECKOro OM3Heca,
MOKAa3bIBAET HE CUCTEMHO
OCYIIECTBISIEMYIO CIIOCOOHOCTD
(dhopmynrpoBaTh Lenb OH3HEC-
IPOEKTa U ONPEAeNATh 3a1auu,
obecneunBaroiiye 3hHeKTUBHYIO
peanu3anuio Ou3HeC-UieH B
cdepe TEXHOIOrHIeCKOro
HpenpuHIMATeNbCTBA

Hcnonb3yer copMUpOBaHHEIE,
HO coJiep Kallie OT/eNbHbIC
npo0Oesbl 3HAHUS O TEOPHH U
MPpaKTUKNA BEACHUA
TEXHOJIOr'MYECKOro OM3Heca,
TMOKa3bIBACT YaCTUIHYIO
CIOCOOHOCTh (YOPMYIHPOBATH
1enb OU3HEC-TIPOEKTa 1
OlpeeNATh 3aJa4H,
obecneunBaroiiye 3hHeKTUBHYIO
peanu3auio Ou3HeC-uaeH B
cdepe TEXHOIOrHIECKOro
HpepUHIMATEbCTBA

Hcnonb3yer copMUpOBaHHEIE,
CHUCTEMHBIC 3HAHUA O TCOPUHU U
MPpaKTUKNA BEACHUSA
TEXHOJIOTHYECKOr0 OM3HECa,
croco0eH chopMyTHpOBaTh LETh
OM3HEeC-TIPOEKTa U ONPENENINTh
3a1a4M, 00ECIIEUMBAIOIIIIE

) PEKTUBHYIO peaTn3aluio
OusHec-uzen B cdepe
TEXHOJIOTNYECKOT0
HpeanpUHIMATENbCTBA

Pe3ynbpTaThl 00y4eHHUs 110 TUCLUIUIHHE:
Onupasich Ha JEHCTBYIOIIHE PABOBbIE
HOPMBI, PEryIHPYIOIIUE
MIPEANPUHIMATETBCKYIO JEATEIbHOCTD B
cepe TEXHOIOTHIECKOro Ou3Heca u
YUHUTBIBAs OTPAHUYEHHOCTH PECYPCOB H
OTpaHWYCHUH, yMEET pa3padaTeBaTh
IUIAH pean3aliy OU3HEC-IPOEKTa IS C
y9eToM MaKCUMaIbHOH 3¢ pekTuBHOCTH
WNunukaTop:

-2 YK-2

He criocoben npumeHsTh
JIECTBYIOLLKE IPABOBHIE
HOPMBI, PETYIUPYIOIINE
MIPEANPUHIMATETBCKYTO
NeSITeITbHOCTD B cdepe
TEXHOJIOTMYECKOT0 OM3HECa U
YUHUTBIBAsI OTPAHUYCHHOCTD
PECYPCOB M OTpaHUYEHUI NIPU
pa3paboTke IIaHa peaau3anum
OM3HeC-TIPOeKTa IS C YIETOM
MaKCUMaJIBHOU Y(PPEKTUBHOCTH

IToka3pIBaeT YaCTUUHOE
HCIIOJIb30BaHHUE JEHCTBYIONINX
MIPAaBOBBIX HOPM, PETYITHPYIOLTUX
MPEATNPIHUMATENBCKYIO
NIeSITeITHLHOCTD B cdepe
TEXHOJIOrMYECKOro OM3Heca u
OTPaHUYEHHOCTH PECYPCOB H
OrpaHUYEHUH, IPU pa3padboTKe
IDTaHA peann3anuu Ou3Hec-
MIPOEKTa, He CITIOCOOEH OICHUTh
3((HeKTHBHOCTH MTPOCKTA

Omnmpasich Ha AEHCTBYIOIINE
MPaBOBbIE HOPMBI,
perynupymomme
MpeIpUHUMATENbCKYIO
JIESITETHLHOCTD B cdepe
TEXHOJIOTHYECKOro OM3Heca
YUHUTBIBAsI OTPAHUUCHHOCTD
PECYPCOB U OTPaHUYEHUH, YMEET
pa3pabaThIBaTh IJIaH peaT3aLuN
Om3HEC-TIPOEKTa, HO IOMyCKaeT
OIMOKA TIPH TIOUCKE
MaKCHMaITbHON 3P PEeKTUBHOCTH
MPOEKTa

B nonHOM 00BbeMe HCoNb3yeT
JEHCTBYIONIIE IPaBOBbIE HOPMBEI,
peryaupyromnme
HpeaNPUHIMATENIBCKYIO
NIeSITETHHOCTE B cdepe
TEXHOJIOTHYECKOro OM3Heca u
YUYHTBIBas OrPaHHYEHHOCTD
PECYPCOB U OTpaHUYEHUN IpU
pa3padaThIBaTh IUIAH pean3aliy
Om3HEC-TIPOEKTa IS C YIETOM
MaKCHMaITbHON 3P PEKTUBHOCTH

PesynbpTaThl 00y4eHHUS 1O TUCLUIUTHHE:
Crioco0eH MpUMEeHSITh COBPEMEHHEIE
1 pOBBIE HHCTPYMEHTHI (00JIauHbIe

TToka3siBaer ciraboe 3HaHHUE U
WCIOIb30BAHUE COBPEMEHHBIC
IU(pPOBBIC HHCTPYMEHTHI

Iloka3wIBacT 3HaHUE
COBPEMEHHBIX MA(POBBIX
WHCTPYMEHTOB, HO HE CIIOCOOCH

IToka3biBaeT 3HaHUE U
CIOCOOHOCTH TIPAMEHSTH
COBPEMEHHBIE IN(PPOBHIE IPH

IToka3sIBaeT CIOCOOHOCTH
MPUMEHSTH COBPEMECHHBIC
UQPPOBBIC HHCTPYMEHTHI




XpaHWIHIIA, CEPBHUCHI ISl COBMECTHOM
paboTHI 1 O0ILIEHNS U Ap.) TIPH
peanuzanuy OU3HEC-UICH, C Y4ETOM
YCTAHOBIICHHBIX CPOKOB, 33714 U IICJNICH,
HUMEIOIIHIXCS PECYPCOB

WNunukatop:

nJI-3 YK-2

(obmavHBIC XpaHWIIHIIA,
CEPBUCHI /111 COBMECTHOM
paboTsI 1 00IIEHNUS U Ap.) TIPH
peanuzanuy OM3HeC-uneH, He
VUUTHIBACT YCTAHOBJICHHBIC
CPOKH, 3aJ1a4y U 1IeJIH,
UMEIOIINECS PECYPCHI.

X IPUMCHATH IIPU peain3dallui
6I/I3HeC'I/IJIeI/I, C yUeTOM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 U
ueneﬁ, HNMCIOIINXCA PECYPCOB.

peanu3aiun Ou3Hec-ueH, ¢
YUETOM YCTaHOBJICHHBIX CPOKOB,
3aJ1a4 U IelIel, UMEIOIINUXCs
pecypcoB,

HO JIOITYCKAET OIIMOKH MPH UX
HCIOJb30BaHNUH. .

(obmavHbIC XPAHIUTUINA, CEPBUCH
JUISL COBMECTHOM pa0OTHI 1
OOIIeHNS U Ap.) TIPH pean3alin
Ou3Hec-u/eH, C y4eTOM
YCTaHOBJICHHBIX CPOKOB, 33]1a4 U
1eseld, IMEIOIIXCS PECYpCOB B
MIOJIHOM 00BeMe

KOMnemeHquﬂ.' VK-3 - Cnocoben ocywecmseisiinb CoyuaibHoe 83aumooeticmsue u peaiu3ossvléams C6010 poJjlb 6 Komamoe

Pe3ysbraThl 00y4YeHUs 1O AUCIUTUTHHE:
UCIIOJIB3Ys 3HAHUS METOIOB
KOMaHJI000pa30BaHKs U KOMaHIHOTO
B3aMMOJIEMCTBUS, CITIOCOOEH
c(hopMHUpPOBaTH KOMaHAY ITPOCKTOB B
chepe TEXHOIOrHIECKOro
IpEeAIPUHUMATEILCTBA

JemoHCcTpUpyeT
(hparMeHTapHbIC 3HAHUS

METO/I0B KOMaHI000pa3oBaHusI
U KOMAaHJIHOI'O BBaHMOﬂeﬁCTBHﬂ
npu (popMHUPOBAHUN KOMAaH/IbI
MPOEKTOB B cepe

Hcnosb3yer oburue, HO He
CTPYKTYpHUPOBAHHBIC 3HAHU
METOIOB KOMaHI000pa30BaHus U
KOMaHJIHOI'o B3aHMOJlCI>iCTBHH
npu popMHPOBAaHUU KOMAH/IbI
MPOEKTOB B cepe

IMToka3bIBaeT XOpOIIINe 3HAHUS
METOIOB KOMaHI000pa30BaHus U
KOMaHIHOIO B3aUMOIEHCTBHS, HO
MOXKET JIOMYCKATh
HECYIIECTBCHHbIC HEM0YEThI MPH
(hopMHUPOBAHUU KOMAaHJIBI

Hcnone3ys 3HaHKUS METOJI0B
KOMaH1000pa30BaHus 1
KOMAaHIHOI'oO B3aHMOHeﬁCTBH5{,
crioco0eH chopMHUpOBaTh
KOMaH/1y IPOEKTOB B cepe
TEXHOJIOTHYECKOTO

WunukaTop: TEXHOJIOTYECKOT0 TEXHOJIOTHYECKOT0 NpOeKTOB B chepe MpeANPHHUMATENBCTBA
HUa-1. YK-3 IpeIPUHUMATEILCTBA IpeIIPUHUMATEILCTBA TEXHOJIOIM4ECKOI0
MpeANPUHUMATENbCTBA

Pe3ynbTaThl 00y4eHHUs 110 TUCLUIUIHHE:
YUUTHIBas MHAUBHAYAJIbHBIE
BO3MOXXHOCTHU WICHOB KOMAaHABI
MPOEKTOB B c(hepe TEXHOIOIHIECKOT0
NpeIIPUHAMATENBCTBA IPOEKTOB U
UCIIONB3YS MH(POPMAaMOHHBIE
TEXHOJIOTUH, CIOCOOCH IJIAHUPOBATH
KOMaHJHYIO paboTy, pacrpenesnsaTh
TIOpYYEHHs U JAeNIETHPOBATh
TIOJTHOMOYHS WIEHaM KOMAaHJIbI JUIs
JoctwkeHus 3pdexTUBHOM pabOThI
WNunukaTop:

nJ-2. yK-3

He cnocobeH mianupoBaTh
KOMaHJIHYIO padory,
pacmpenenaTh MOpyIeHHs U
JIeTIeTUPOBATh TIOJTHOMOYHS
YJieHaM KOMaHMbI IS
JnoctwkeHus 3G dexTUBHOM
paboThI ¢ yueToM
HUHIUBUIYaJbHBIX
BO3MOYKHOCTEH YJIEHOB
KOMaH/Ibl IPOEKTOB B cdepe
TEXHOJIOTUYECKOI0
NpeNNPHHIMATENBCTBA U
HCTIONB3YS TIPH TOM
HH(OpPMalMOHHBIE TEXHOJIOTHH

Jomyckaer cyiiecTBeHHbIE
OIIMOKY IPY IUIAHUPOBAHUH
KOMaH/IHOH paboThl,
pacnpeneneHus MOpydeHus u
JeIeTUPOBAHMUS TTOJTHOM OUHH
YjieHaM KOMaHIbI I
JOCTKEHHS YPPEeKTUBHOM
paboThL, He YYUTHIBAET IIPH STOM
WHIUBUIyaJIbHBIE BO3MOXKHOCTH
YJICHOB KOMaH/IbI TIPOCKTOB B
cdepe TEXHOIOTHIECKOT 0
NpeNPHHIMATENBCTBA U HE
HCTIONB3YeT HH(OPMAaIIHOHHbIE
TEXHOJIOTUH

JomyckaeT HecyIl1eCTBEHHbIE
OIIMOKY IPH [UIAaHUPOBAHUH
KOMaHJIHOH paboTHI,
pacrpeneneHus Mopy4eHust 1
JeIeTUPOBAHHUS TTOJTHOM OUHH
YJieHaM KOMaHIbI I
JOCTKEHHS YPPEKTUBHOM
paboThl, c1ab0 UCTIONB3YeT
MH(POPMALMOHHBIE TEXHOJIOTUH
MPOEKTOB

Y4uThIBast UHIUBHYaJIbHbIC
BO3MOYKHOCTH YJIEHOB KOMAHIBI
MPOEKTOB B cepe
TEXHOJOTHYECKOT0
NpeANPUHIMATENbCTBA U
UCTIONB3Ysl HH(POPMALTHOHHBIC
TEXHOJIOI'HH, CIIOCOOEH
TUIAHHPOBATh KOMaHTHYIO
pabory, pacrpenensiTh
MOPYYECHHUS U JIeTIeTHPOBaTh
ITOJTHOMOYHS YJIeHaM KOMAaHIbI
JUTS TOCTIDKEHUS AP PEKTUBHOM
paboTht




Pe3yneTaThl 00y4eHUS 1O TUCIUILTHHE:
HCIOJIB3YS 3HAHUS OCHOB TUTAHUPOBAHUS
PpabOTHI KOMAH/IBI IS JOCTHXCHUS
MIOCTABJICHHOH LIEIH, CIIOCO0eH
IIPe010IeBaTh BO3ZHUKAIOIINE B
KOJJICKTHBE Pa3HOTIachs U KOH(PIUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TPH pean3aIiy MPOESKTOB B
cepe TEXHOIOrHIECKOr0
MpeAnpUHIMATENbCTBA

HNunukatop:

Na-3 YK-3.

JemoHCcTpUpyeT

(parMeHTapHBIE 3HAHHS OCHOB
TUTAHUPOBAHUS paboTsl
KOMaH/ABl  JUIS  JIOCTHKCHUS
IIOCTaBJICHHOH LeIH, He
criocobeH IPeos10IeBaTh

BO3HUKAONIMC B KOJIJICKTHBC
pasHorjiacus u KOH(l)J'II/IKTH Ha
OCHOBE€ YYC€Ta HUHTCPCCOB BCCX

CTOPOH Opyd  peanu3aliu
MPOCKTOB B chepe
TEXHOJIOTHYECKOT0

IIpeIPUHUMATEILCTBA

Ucnons3yer  obmme, HO He
CTPYKTYypHPOBaHHbIE SHaHUSI
OCHOB  IUTAHHPOBAaHHS  PabOTHI
KOMaHAbl IS JOCTHIKCHHS

TIOCTaBJICHHOM 1€, UCTIBITHIBAET
CYILIECTBEHHBIE 3aTPyIHEHHS TPHU
NPEOZIONICHHH BO3HMKAIOIIMX B
KONJIEKTHBE  PAa3HOIIacud |
KOH(JIMKTOB Ha OCHOBE Yy4eTa
MHTEPECOB BCEX CTOPOH IIpH
peanu3aluM ITIPOEKTOB B cdepe
TEXHOJIOTUUECKOT 0
NPEAIPUHUMATENLCTBA

[lokazpiBaeT Xopolune 3HAHUS
OCHOB TUIAHMPOBAaHUS  PadOTHI
KOMaH/Ibl  JUIS  JOCTHDKCHUS
TIOCTaBJICHHOM LIENH, UCIBITHIBAET
HECYIIECTBEHHBIE  3aTpyIHEHUS
NIPY TIPEOJIOJICHUH BO3HUKAIOLIHX
B KOJJIEKTMBE pa3HOIJacuil H
KOH(JIMKTOB Ha OCHOBE Yy4YeTa

WHTEPECOB BCEX CTOPOH TIpH
peaim3zalu TPOEKTOB B cdepe
TEXHOJIOTUUECKOT0
NpeANpPUHIMATEIbCTBA

UCTIONB3 Y 3HAHUS OCHOB
TUTAHUPOBAHUS PAOOThI KOMAaHIbI
JUI  JIOCTHYKEHHS TIOCTaBJIEHHOM
LETH, CIOCOOSH MPeononeBaTh
BO3HUKAIOIIHE B  KOJUICKTHUBE
pasHorimacuss W KOH(JIUKTHI Ha
OCHOBE YydeTa HHTEpPECOB BCEX
CTOPOH IPH peaIu3alii MPOSKTOB
B cdepe  TEXHOIOTHYECKOTO
NpeANPUHUMATETHCTBA




OIIeHO‘lHLIe cpeacrea AJisi MIPOBEPKU YPOBHSA C(l)OpMI/IPOBaHHOCTI/I KOMIIeTEeH Uit

Home
p IIpaBunbHBILL OTBET Coneprxanue Bolpoca Kowmer
3a/1aH SHLIUS
ust
1 Packpoiite cymuocts 3TanoB ¢gopmupoBanus komMauasl | YK-3
cTapramna
B uwem 3akmouatorcst mnpuHimnbel QopmupoBanus | YK-3
2. KOMaHJIbI TPOCKTa B  cdepe TEXHOIOTHYECKOrO
peANPUHAMATENbCTBA
[lepeuncnute ocHOBHBIE (akTophl, HeoOxomaumbie miast | YK-3
3. CO3JIaHMsI KOMaH/Ibl TIPOEKTa B chepe TEXHOIOTHIeCKOro
peANPHHAMATENBCTBA
4 ®DaKTophl, KOTOPBIX CIIEAYET N30eraTh Mpu CO3IaHUH YK-3
KOMaH/Ibl cTaprarna
5 Meromuku oreHKH 3G GEKTUBHOCTH pab0oThl KOMaH]] YK-3
' NpY peasn3alyy OM3HEC-UIEeU CO CTOPOHBI MHBECTOPOB
6 JlaiiTe ompezaeneHue NpEANPUHUMATEIBCKON KoMmaHabl | YK-3
IpOeKTa
7 Kakue xputepun oka3piBaloT Hambonbliee BiusHue Ha | YK-3
' 3(hexTHBHOCTH PadOThI KOMaH/{bI?
8 HazoBute OCHOBHBIC ATaITbI ¢dopmupoBanus | YK-3
' 3(hHeKTHBHOr0 KOMaHAHOIO JUACPCTBA
9 [lepeunciure kputepuu oneHkn ddpdekruBHocTH | YK-3
' KOMAaHJIbl IIPOEKTa
JlaiiTe  XapakTepUCTUKY OCHOBHBIX MmoaxomoB Kk | YK-3
10. (hOpMUPOBAHUIO KOMAHIbl BBICOKOTEXHOJOTHYCCKUX
IIPOEKTOB
11 PackpoiiTe CyliHOCTh METO/IOB YIIPABJICHUS] KOMaH 10 VK-3
IpOeKTa
12, HazoBure u oxapakrepuzynrte MHCTPYMEHTSI, VK-3
UCIIOJIb3yEMBIE JUIsl YIIPaBJIeHHs] KOMaHI0HM POEKTa
13 IlepeuncnyTe HaBBIKH, HEOOXOIUMBIC KOMAH]IE TIPH VK-3
' pa3paboTKe MHHOBAIIMOHHBIX ITPOEKTOB
14, HazoBuTe  oCHOBHBIE  THIBI  JuaepoB  komang | YK-3
HMHHOBAIIMOHHBIX CTAPTaIlOB
15 OxapakrepusyiiTe KOMaHJHBIE poiu 1O TmpusHaky | YK-3
' xiraccudukanuu «lIpodeccnonanbaas eITeTbHOCTD)
16 Oxapakrepu3yiiTe KOMaHIHBIE pONMM 1O Tmpm3HaKy | YK-3
' Kiaccuukanun «PemreHne CIIoKHBIX MPOOIEM»
17 TumOunavear npu (HOpMUPOBAHWM KOMaHIBI mpoekra: | YK-3
OIIpEeIeTICHNE U TAIbl PeaIn3aluH
18. «Komauanast pomp» W «IIpoekTHas QyHKmus» - ux | YK-3
OTJIMYUTEIIbHBIE XaPAKTEPUCTHKH
19 B uem 3akmrouaroTcst OCHOBHBIE Lenu KomanaHoro | YK-3
' pa3BUTH IPU pa3paboTKe MPOEeKTa
20. HazoBure ™erompl paspemenns KoH(aukToB cpeau | YK-3
YYaCTHUKOB KOMaH/Ibl cTapTana
21 B uyem 3akmrouarorcs ocoOeHHocTH — ynpasienue | YK-3
' KOH()JIMKTaMHU B IPOEKTHOH KoMaHze?
Oxapakrepusyire 3Tallbl mponecca | YK-3
22. KOMaHI000pa30BaHUs B TEXHOIIOTHIECKOM
MIPEANPUHUMATENbCTBE
23 Packpoiite daxTopsl, BAUAIOLINE HA CINIOYEHHOCTD YK-3
IpyIIBI CTapTana




Bapuant pemenus:

Pykosopuremnto IpoeKTa
HEOOXOUMO MPOBECTH
AHKETUPOBAaHUE, YTOOBI
BBUSICHUTh, Kakue Xo00u y
YJICHOB KOMaH/IbI, KTO
MPEAIIOYUTAET AKTHUBHBIN
CHIOPTHBHBIA OTABIX, KTO —
CIIOKOMHBIH, KTO JTIO0UT

WHTEIUICKTYaIbHbIE UTPBI, KTO
— Her. 3aTeM OpraHMU30BaTh
0011y10 BCTpeuy B Kade, 4To0bI
00CYIUTh TUIAaHBI TPOCKTA U
OTMETUTH €ro 3amyck. B Tom

Keic.

OTKpBIICS cTapTan ¢ O4eHb aMOMIIMO3HON 3a7aueil — 3a
HECKOJIBKO MecsIeB pa3pabotaTh yHuKanbHbId WT-
nponykt. OcHoBaTensiM yaanock coOpaTb KOMaHIY
npodeccroHalIoB, HO SICHO, 4TO OyaeT HenpocTto. Pabora
O4YEeHb WHTECHCHBHAs M HampsbkeHHas. K Tomy ke ctout
KJaTh MpoOIeM W HEOKWAAHHOCTEH, KOTOpbIE BCer/a
clydarorcss B crapramne. Ecnmu Obl 3TO ObLTa JTaBHO
CIIOKUBIIASCS, TpOoBEepeHHass «B 00sX» KOMaHJIa, TO
MPENCTOSIIINE UCIBITAHUS TOYHO OKa3aJdUCh OBl € 10
wiedy. Ho TyT moau erie He CIpyKUIIHCh, @ HEKOTOphIE
U BOBCe paboTalOT yAaJeHHO, U OOLIAIOTCS C HOBBIMH
KOJUIEraMH TOJILKO B MECCEHDKEpax.

VK-3

24. IIpennoxxure MeponpusITHs, MO3BOJISAIOIINE CIUIOTUTD
MCJIC MPUTJTACUTD W OTJIATATE | a6CcoMIOTHO HOBBIH, HE3HAKOMBIH KOJUIEKTHB.
JIOpOry yJajJeHHBIM 4YiIeHaM
koMmaHapl. Ha  BeuepuHke
MOXHO TIPOBECTH CIOYKETHO-
pOJNIeBYIO WIpYy, HaImpumep,
HUHTCIUICKTYAJIbHYIO U B TO XK€
BpeMs B JKaHpPE KpUMHUHAIBHON
KOMEIWd.  ITO  TIO3BOJIUT
NEPEBECTH KOMMYHHKAIIUIO I10
paboTe B IOpYKECKUU PEKUM.
Janpime TPpaJIUIIHIO
peryisapHelx  HehOopMaTbHBIX
BCTpEY pEeKOMeH TyeTcsl
MTOJIAEP KUBATD.
BapuanT perieHus: Ketic: VK-3
B mepByro ouepens crouT | OnuH W3 HanOojee OMBITHBIX Pa3paOOTIYMKOB B Ballici
BBISICHUTB, Kak pa3paboT4MK | KOMaHJe MpPOEKTa, TIJie BBl — IMPOSKTHBIH MEHemKep,
cam BHIUT BO3MOYKHOE | TIOCTOSSHHO BO3MYIIAETCA TEXHHYECKUMHU PEIICHUSMU,
perieHue. Ecnu OH | KOTOpBIE MPUHUMAET TEXHNYECKNH KOHTAKT HAa CTOPOHE
JIEHCTBUTENHHO OTBITHBIH, | KiueHTa. OH CYMTaeT WX HEBEPHBIMH M TPOPOYHUT B
BIIOJIHE BEPOSTHO, YTO OH BaM | OyaymieM TpoOJIemMbl, KOTOpbleé OyIOyT  BBI3BAaHBI
MOXKET TIO/ICKa3aTh KaKHe-TO | IMOCTIEACTBUAMU DJTUX pemieHuid. Bpl  HaunmHaere
TIPUEMBI, KOTOpBIE | 3aMedaTh, 4YTO 3(P(HEKTHBHOCTH 3TOrO pazpabdOoTUMKa
WCIIONh30BaJIa KOMaH/la Ha €r0 | 3aMETHO CHHU3MIACh. UTO ObI BBI MOTJIM CAENATHh B TAKOH
TIPOIILTBIX MIPOEKTax, 0 | cuTyanuu, 9TOOBI HE JOIMYCTHTHh HETATHBHOTO BIMSHUS
KOTOPBIX BEI HE | Ha MPOeKT?
nomymanu. Ecmm pa3paboramk
BBIp2YKaeT BO3MYIIEHHE BCE

o5 pexe, TpH STOM HHUYETO B

MPOEKTE HE TOMEHSUIOCh — 3TO
3HAYUT, YTO YEIOBEK CUHTACT,
9TO ero He CIYyManT U
OTYAsUICST YTO-TO WM3MEHUTHh U
Terephb OH He  Oyzmer
03BYUYHMBaTh BOOOIE HHKAaKHE
MOTEeHIMAJIbHBIE TPOOJIEMbI Ha
MIPOEKTE, HE TOJBKO
Kacarolyecs  TEeXHHYECKOro
KOHTaKTa Ha CTOPOHE KIIMEHTA,
HO ¥ BHYTPEHHHE IPOOJIEMBI HA
MIPOEKTE TOXKE.

Bam CTOHT MOKa3aTh
pa3paboTuuKy, YTO BBl €ro
yCIbIIANN u CEPBE3HO




OTHOCHUTECH K TEM
NNOTCHIIMAJIbHBIM pucKkam,
KOTOPLIC OH O3BYYMBACT.

26.

4000 py6/uenoBeka-vac

Komanga w3 1miectm 4enoBek Tpyawiack  Haj
BBIMIOJIHEHWEM OJHOrO 3akaza. Ilpu 3ToM KaKIblid
3atpaTual 50 yenmoBeko-4acoB. 3aka3 NMPHUHEC KOMIaHUU
1200 000 pyOneii. OnpeaenuTe MPOU3BOAUTEIBHOCTh
TpyAa KaXkJOro COTPYIAHHMKA B pacyeTe Ha YelIOBEeKO-
yac

VK-3

27.

Komannoit mpoekra

['pynma cneruanucToB, pabOTAIIUX HAJ peau3aluci
MPOEKTa, TMPEACTABIAIOIMIUX HHTEPECHl  PA3TUIHBIX
YY4aCTHUKOB MpOEKTa H IO TYMHSIOIINXCS
YIPABJISIIOIIIEMY MIPOEKTOM Ha3bIBAETCS

VK-3

28.

KommyHukaTiBHBIE
HaBBIKH

- MBIAIOTCS OJHUMHU U3 Haubolee
Ba’XHbBIX HABLIKOB pyKOBOI[I/ITeHSI HpoeKTa

YK-3

29.

Ananrammen

Ortanm  pa3BUTHS KOMaHIBl TPOEKTa, HAa KOTOPOM
MIPOUCXOIUT MPHUTHPKA COTPYTHUKOB APYr K APYyry, K
YIPaBISIOIIEMY u KOMaH/Ie B L[eJIOM
Ha3bIBAETCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnonoxxute B NpaBUIBHOW  IOCITENOBATENHHOCTH
CTaJIi CyNIeCTBOBAHUS KOMAaH/IbI IIPOSKTA:

a) obpa3oBanmue,

0) nHTEeHCHBHOE (hOPMUPOBAHNE

B) HOpMaJT3aIus IeITeTbHOCTH,

I) WCIONHEHHE IIJJAaHOB 110 pEaTH3alUHd IPOEKTOB,
TpaHchopmanus

YK-3

31.

0)

Beibepute  oTBer,  comepXKamme — OTIMYUTEIbHBIE
XapaKTePUCTUKH KOMaHAHOTO JIUAEpA.

a) M3Biekaer BBITOMY W3 MHOXCCTBEHHOCTH MHEHUH;
cobrupaer BOKPYr ce0sS CTOPOHHHKOB; IIpeBpaIiact
KOJIJIET B CBOMIX CTOPOHHHUKOB; IENETHPYeT MOTHOMOYHS
0) Jlemermpyer TOIHOMOYHS, W3BIEKAET BBITOAY U3
MHOXECTBEHHOCTH MHEHHI; UIIIET TATAHTHI; IIPEBPAIAET
KOJIJIET B CBOMX CTOPOHHHUKOB

B) JlobrBaeTcsi OT MOMYMHEHHBIX CIEOBAHUS 3a/TaHHBIM
M TIpaBUJIaM; W3BJIEKAET BHITOY U3 MHOXECTBEHHOCTH
MHEHUI; WIIeT TaJaHThl; MPEeBpamiaer KOJIEr B CBOMX
CTOPOHHUKOB

YK-3

32.

K xapakrepuctuke 3(pQekTHBHON KOMaHIBI TPOEKTa
OTHOCHT:

a) YAOBJIETBOPEHUE OT pabOTHI

0) sICHOE TIOHHMaHHE OOITUX meseit

B) 9 QeKTHUBHOCTh BHYTPEHHEH MPOIEAYPHI

YK-3

33.

0)

Breibepute npaBUIBHYIO TOCIENOBATENBHOCTD CTaIUil
CYIECTBOBaHMS KOMaH/IbI TPOEKTA:

a) oOpa3oBaHWe, HOpPMalHM3alUs  JIEATEIBHOCTH,
MHTEHCHBHOE (dopmupoBaHue, TpaHchopmManys,
VICTIOJTHEHHME TUTAHOB TI0 pean3alliy IPOEKTOB

0) oOpa3oBaHHWe, WHTEHCHBHOE (OPMHpOBaHHUE,
HOpMaJTM3anus JIeITebHOCTH, HCIIOJHEHHE IUIaHOB I10
peanu3aiyu MpoeKToB, TPaHChOpMaIUs

B) MHTeHCHBHOE  (OpMHpPOBaHHE, OOpa30BaHUE,
HOpMaJTU3aIHsI NeATENbHOCTH, TpaHcopMays,
HCIOJIHEHHE IJIAHOB 10 peau3alii IPOSKTOB

YK-3




34.

K kxaxomy cTuiito moBeneHUsS PYKOBOAUTEIST OTHOCHUTCS
VIIOBJICTBOPEHUE TOTPEOHOCTEH KOMaHIBI IPOSKTa B
HaNpPaBJICHUH JCATEIHHOCTA M OpPraHMU3aluy padoThI, a
TaKkk€  BBICOKOM  YpPOBHE  COLIMOAMOIIMOHAIBHOMN
MOJCPKKU?

a) MUHUMAaJIbHOE BJIMSHUE MEKIMYHOCTHBIX OTHOIICHUMN
1 MUHHMMAaJIbHOE KOJIMYECTBO BEIJJABA€MBIX 3aJJaHHI;

0) MaKCUMaJIbHOE BIMSHIE MSKINIYHOCTHBIX OTHOIIICHUN
1 MUHHMMAaJIbHOE KOJIMYECTBO BEIJIJaBAEMBIX 3aJIaHMIi;

B) MaKCHMaJIbHOE€ KOJIMYECTBO BBIJIABAEMBIX 3aJIaHUN U
MaKCHMAaJILHOE BINSIHUE MEKINYHOCTHBIX OTHOIIEHUH

VK-3

35.

Kak BBl monnmaere moHSTHE «WIKACPCTBO» B KOMAaH/EC
WHHOBAIIMOHHOT'O TTPOEKTa?

a) CIIOHTAHHO BO3HMKAIOIIUI IPOIECC BIUSHUS OTHOTO
YJICHA KOMaH/Ibl HA APYTUX YJICHOB KOMaH/I;

0) 3amIaHUpOBaHHOE  JEMCTBHE  YNPABJISIOMIETO
MIPOEKTOM 110 00hEAMHEHHUIO YJICHOB KOMaH/IbI;

B) PYKOBOJMTENIS NPOCKTOM BBIOMPAIOT Ha 00IIEeM
TOJIOCOBAaHHUH YJICHOB KOMaH/IbI;

I') YHPaBJSIIONMA MPOEKTOM JOJDKEH OBITh YEeCTeH U
OTUYCH B OTHOHICHHUAX C YHACTHUKAMU IIPOCKTA.

VK-3

36.

SBnsercs 1 HedopManbHBI 0OMeH WHpopMmaren
Cpely 4ICHOB KOMaHJbI TPOEKTa KOMMYHHKAIIUEH,
BIHSIONIEH Ha 3(p(heKTHBHOCTD peanu3anum mpoexrTa’?

a) na;

0) HeT.

YK-3

37.

K xapakrepuctuke 3(pQPexkTHBHON KOMaHIBI TPOEKTa
OTHOCHT:

a) YIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TOHUMAaHHE O0IUX TIeseit

B) 3(QEKTUBHOCTh BHYTPEHHEH MPOLIECAYPHI

YK-3

38.

HMHumaTopoM mpoeKTa sBIsIeTCst:

a) CyYOBEKT [eATCIbHOCTH, 3aWHTEPECOBAHHBIA B
JOCTHXKEHUW OCHOBHOM II€JIM PE3yJIbTaTOB MPOEKTA;

0) VYYaCTHHK, OCYIIECTBISIONMNA (PHHAHCHPOBAHHE
MpOeKTa W  3aWHTEPECOBAHHBIA B JOCTHIKCHHUU
(hMHAHCOBBIX PE3yJIbTATOB;

B) CYOBEKT, SIBIAIOIIUICS HOCHTEIEM OCHOBHOW WEH
MPOEKTa U HHUIIMATUBBI 110 €r0 pealTu3aliu

YK-3

39.

CymHocTb MeTo/a HOMHHAJIBHOM TPYIIIIBL,
MPUMEHSEMOT0 Ul TEHEepaluu pPElIeHHH MpoOJIeMBl,
3aKJIF0YAeTCs B CIEAYIOMIEM:

a) PYKOBOAMTENb OTPAaHMYMBACT  MEKIMYHOCTHBIC
KOMMYHHKAallMK ~ yYaCTHUKOB  TPYIIBL,  KOTOpBIE
(hopMupyloT  COOCTBEHHBIE  BapHaHTHl  PEIICHUSA
npoOsieMbl. 3aTeM JaHHBIE BapUAHTBHI HPEICTaBIIIOTCS
Ha PacCCMOTPEHHUE TPYIIIE U 32 OCHOBY Oepercst TydInit
13 HUX, KOTOPBIiT TOpabaThIBAETCS M COBEPILICHCTBYETCS;
0) WiIeHBl TpyNmbl TPEAararoT Kak MOXHO OOJIbIe
BapUMaHTOB  PEIICHHsS  MpOOJIEeMBbI, KOTOpbIe  HE
KpUTHKYIOTCS.  DopMupyercs CIHCOK  BapHaHTOB,
KOTOpbI€  AHAIU3UPYIOTCS,  CTPYKTYPUPYIOTCS |
J0pabaThIBAIOTCS;

B) BapHaHTHl pEHIGHHH COBMECTHO OOCYXKIArOTCS
YYaCTHUKAMH TPYHIbl M  PYKOBOJHUTENEM. 3aTeM
PYKOBOIOMTENb WX AaHAJIM3UPYET, BBIOMpaeT JydIlne
BapUAHTHI, KOTOPbIE MEPEeChUIAIOTCS YIaCTHUKAM TPYIIIIBI

YK-3




JUISL MHAWBUAYaJIBbHOTO aHai3a. DTO OBTOPSIETCS 10 TEX
nop, Moka He OyAeT c)OPMUPOBAHO HAMITYHUIIIEE PEIICHHIE
WM CZAeNaH BBIBOA O MPUHIHUIHAAIEHON HEBO3MOXKHOCTH
peanu3anuy IpoeKTa;

I) BapuaHThl pEIICHHWI ONMHUCHIBAIOTCA Ha Oymare
nepecbuialoTcs pykoBoguTenmo. OH MX aHaIU3UpYeT,
BHIOMpAET JIydlliie BapHaHThI, KOTOPHIE MEPECHUIAIOTCS
YYaCTHUKaM TPYIIBl Uil WHIMBUAYaJbHOTO aHAJN3a.
OTo moOBTOpsieTcss O TeX TMop, ToKa He Oyaer
cOpMUPOBAHO HAWITYUIIEE PEIICHHE

OcHOBBI pa3pabOTKu OM3HEC-UIEH TEXHOIOTHYECKOTr0
HPOCKTA

YK-2

OpranuzaiuoHHble (YOPMBI pean3auu
WHHOBAIIMOHHBIX ITPOEKTOB B Cpepe TEXHOIOTHIECKOro
IIPEITPUHUMATEIBCTBA

YK-2

Opraau3anus 1 IpoBeICHUE KOHTPOJIS HaT
OCYIIIECTBIIEHUEM MHHOBAIIMOHHBIX MPOEKTOB

Henu u 3aiauu npoBeieHUsSt MaPKETHHTOBOTO
HCCTIeIOBaHMUS TOBapa U KOHKYPEHTOB ITPH pa3padoTKe
IpOeKTa

YK-2

HccnenoBanne KOHKYPEHTOB ITPU pa3paboTke
BBICOKOTECXHOJIOTUYHBIX IIPOCKTOB

YK-2

OpraHu3aiuoHHbIe MEpBI 10 TPO(PHUITAKTHKE U
HEHTpanM3ayyu PUCKOB IIPOSKTOB B chepe
TEXHOJOTMYCCKOro nNpecaArnpuHnuMaTCIbCTBa

YK-2

Kitaccudukaius 3aTpaT B 3aBUCMMOCTH OT dTara
pa3paboOTKH U peau3aliuil MPOeKTa MHHOBAIMOHHOTO

MPOAYKTA

YK-2

Opranu3zaiys mnporiecca pa3padOoTKH HOBOTO MPOJIYKTa

YK-2

OCHOBHBIC METOIBI TEHEPUPOBAHUS OM3HEC-HICH B
cdepe TEXHOJIOTHIEeCKOro On3Heca

YK-2

10.

HopmartusHo-TipaBoBoe o0ecrieueHue MPOEKTOB B
00JIACTH TEXHOJIOTUYECKOTO MPEAITPHHAMATEIHCTBA

YK-2

11.

Oco0eHHOCTH BBIOOpA METOIa pa3pabOoTKH MPOIyKTa
WHHOBAI[OHHOTO TIPOEKTa

YK-2

12.

Oco0ECHHOCTH TIPOBEICHNE MAaPKETHHTOBBIX
WCCIIEIOBAHHHN MPH Pa3pad0TKe BHICOKOTEXHOIOTHYHBIX
CTapTaroB

YK-2

13.

OxpaHa HHTEIIEKTYaIbHONH COOCTBEHHOCTH MPH
pa3paboTKe BEICOKOTEXHOIOTMIECKUX MPOSKTOB

YK-2

14.

OLeHKa HHBECTULIMOHHOM NPUBIIEKATENBHOCTH U
3¢ (HEeKTHBHOCTH MPOEKTa

YK-2

15.

OrneHka HEOOXOTUMBIX PECYPCOB IS PEeATH3AIH
poeKTa B chepe TEXHOIOTHIECKOT0
MIpeIIPUHAMATETHCTBA

YK-2

16.

[Ipobnems! hrHAHCHUPOBAHVS HAYYHO-TEXHUIECKHX
MIPOEKTOB

YK-2

17.

PacnpeﬂeneHI/Ie 3aTpaT NpPOCKTa HA MPOTAKCHUU €O
JKM3HCHHOI'O MUKJIa

VK-2

18.

[TnannpoBaHne MapKETUHTOBBIX UCCIICIOBAHUI
norpeduTeneit mpu pa3paboTKe MPOEKTOB B 00JIACTH
TEXHOJIOTHYECKOT0 MPEAPUHUMATENBCTBA

VK-2

19.

[Touck McTOYHUKOB (PMHAHCHUPOBAHUS IIPH Pa3paboTKe U
peanu3anyy HHHOBALMOHHBIX TPOEKTOB.

VK-2

20.

Onenka 3QPEeKTHBHOCTH BIIOXKEHUS KallWTaja B
WHHOBAIIOHHBIE TIPOEKTHI

VK-2
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21.

[IpaBoBBIE HHCTPYMEHTHI MPHOOPETEHUS U
KOMMeEpLHUAIN3aUA HHTEIJIEKTYalbHONH COOCTBEHHOCTH
WHHOBAIIMOHHBIX IPOEKTOB

YK-2

22.

XapaKTepI/ICTI/IKa METOJO0B OLICHKHU (bl/IHaHCOBO'
3KOHOMHUYECKOM 3(1)(1)6KTI/IBHOCTI/I MHHOBAaIIlMOHHBIX
ITPOCKTOB

YK-2

23.

[Ipumenenue MeToza Cpoka OKYIaeMOCTHU IIPU aHAJIN3E
WHHOBAIIMOHHBIX TPOEKTOB

YK-2

24,

ITpoGneMbl OrpaHMYEHHOCTH PECYPCOB MPH pa3padoTKe
WHHOBAIIMOHHOI'O ITPOCKTA

YK-2

25.

HOCTpOCHI/Ie 6I/I3HGC'MOI[€HI/I WHHOBAIIMOHHOI'O IMTPOCKTA

YK-2

26.

IIpoBenenue SKCIEPTU3HI MHHOBAITMOHHBIX MPOEKTOB C
Y4eTOM 3aJ1a4Hl YIIPABJICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHHUS

YK-2

217.

TpeboBaHus, IPEABbABIIAEMbIC K OU3HEC-TIIIAHAM
WHHOBAIIMOHHBIX IIPOCKTOB

YK-2

28.

Pa3paboTka kajaeHIapHbIH IJ1aH peaan3aluu
WHHOBAIIMOHHOI'O ITPOCKTA

YK-2

29.

[Mpumenenne HHPOPMALIMOHHBIX TEXHOJOTUH TPH
pa3paboTKe U pean3allii HHHOBALIMOHHOIO IPOEKTa

YK-2

30.

IIpuMenenne MeToa NHIEKCA JOXOAHOCTH U METO1a
BHYTPEHHEU HOPMBI JOXOTHOCTH
IIPU aHAJIN3€ BBICOKOTEXHOJIOTMYHBIX MPOCKTOB

YK-2

31.

PazpaboTka mporpaMMbl BHEIPEHHSI HHHOBAIIMOHHOTO
MPOAYKTA Ha MOTPEOUTEIbCKUM PHIHOK

YK-2

32.

@DaKTOpbl BHEIIHEN Y BHYTPEHHEN CPENIbl
WHHOBAILOHHOI'O ITPOEKTA

YK-2

33.

Crenuduka pa3paboTKa OCHOBHBIX 3TAllOB CUCTEMBI
OFOJDKETUPOBAHHUSI HHHOBAITMOHHBIX TIPOCKTOB

YK-2

34.

Tpanchopmarus OM3HEC-MOZCIH B OM3HEC-TIAH
pOeKTa

YK-2

35.

YrpaBieHNE HHHOBAIIMOHHBIM ITPOECKTaM B YCIIOBUIX
CAHKIINHM U MHBIX HEraTUBHEIX IOCIEACTBUN

YK-2

36.

dakTopsl ycrexa pa3paboTKH H peaTn3alliy MPoeKTa B
chepe BBICOKOTEXHOJIOTMIHOT0 OM3Heca

YK-2

37.

XapakTepuUCTHKA U JTAITBI ITpoIiecca pa3padoTKH
MpoeKTa B chepe TEXHOIOTHIECKOro On3Heca

YK-2

38.

AHnanu3 HOpMaTUBHO-TIPABOBOM 0a3bl 10 BOIPOCAM
pean3ali MHHOBAIIMOHHOTO MPOEKTa

39.

DTanbl >)KU3HEHHOT0 IIUKJIa THHOBAITMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe obecnieueHrie ”HHOBAIIMOHHBIX IIPOEKTOB!
KJaccu(uKalysi BUAOB PECypcoM

YK-2

41.

Ortansl pa3pab0TKH ¥ IPOU3BOACTBA IPOAYKTA
HMHHOBAIIOHHOTO IPOEKTA

YK-2

42.

HccnenoBanne KOHKYPEHTOB TIPH pa3paboOTKe
BBICOKOTEXHOJIOTHYHBIX IIPOCKTOB

YK-2

43.

AHaIU3 pUCKOB WHHOBAIIMOHHOTO MPOEKTA
MPE/ICTaBIIsAET COOOM:

a) BHJI aHaJIi3a, O3BOJIAIONINI KOMIIAHUHU OLCHUTh
BEPOSITHOCTH YXYIIICHHSI UTOTOBBIX IMOKa3aTenel
ousHeca.

0) OJIOK CTPaTErunIecKoro Mo3UIMOHUPOBAHUS
Oymymiero OuzHeca

B) 4aCTh MAPKETHHTOBOW CTPATErny KOMITAHUU

VK-2

44,

Cpe,Z[I/I 06H_II/IX XapaKTCPUCTUK OM3HEC-aHTEeNI0B U
BCHUYYPHBIX (1)0H)_'[0B KaK HCTOYHHUKOB (bHHaHCHpOBaHI/ISI

VK-2
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HHHOBAIIMOHHBIX MMPOSKTOB MOYKHO BBIICTUTh
CIEAYIOIIUI MPU3HAK

a) SBIISTFOTCS DJIEMEHTOM MPHUBICUYEHHBIX (PHHAHCOBBIX
PeCypcoB KOMITAHUH

0) pUHAHCHUPYIOT TOJLKO KOMITAHWHU Ha CTaIuH start- up
B) ICHEXKHBIC CPEACTBA MPEIOCTABIIAIOTCS Ha
0€e3BO3ME3IHOM OCHOBE

45.

Br10epuTe OCHOBHBIC COCTABISIONIAE yCIieXa JyIs
pealiu3aiyy IpoeKTOB B c(hepe BHICOKOTEXHOIOTUIHOT O
OusHeca:

a) 0a30BbBIC MPEANPUHUMATEIBCKUE 3HAHUS;
paIMoHaIbHbIC HHBECTHIIMH; TIOATOTOBICHHBIE Ka IPhI;
JOCTYI K HOBEHIIINM TEXHOJIOTHSIM.

0) yMeHue paboTaTh B KOMaH/IEC; PalliOHAJIbHBIC
WHBECTHUIIMH; TIOATOTOBJICHHBIE KaJPhI; TOCTYII K
HOBEHIITM TEXHOJIOTHSM.

B) 0a30BbIC MPEAIPUHUMATEIILCKUE 3HAHUS;
parMoHaIbHbIE HHBECTHIINH; TIOATOTOBIEHHBIE Ka IPhI;
JITOTHOE HAJIOr000JI0KEHHE

YK-2

46.

r)
a)
B)
0)
)

e)

3anuumTe B IPABUIIEHOM TOPSIKE STAIBI CO3/IAaHUS U
peanu3aiyy HHHOBAIIMOHHOTO MPOEKTa:

a) HcCclieIOBaHNEe HHHOBAI[MOHHBIX BO3MOXHOCTEH

0) MOATOTOBKA MTPOEKTHOM JOKYMEHTAIIUH

B) MOJI'OTOBKA KOHTPAKTHOM JIOKYMEHTAINN

r) (hopMHpOBaHIE MHHOBAIIMOHHOTO 3aMbICIIa (U/ICH )
II) CTPOUTENHHO-MOHTaXKHBIE Pa0OTHI

€) MOHUTOPUHT 3KOHOMHUYECKHX TTOKa3aTemeH

K) DKCIUTyaTaIus 00heKTa

YK-2

47.

WHBECTUITHOHHBIM [TUKJIOM
MpOeKTa

[leprox BpeMeHU OT OABIEHUS MHBECTUIIHOHHOTO
3aMbICiIa 0 MOMEHTA JOCTIXKEHHUS TOCTaBICHHBIX
1eJel U MOJTHOM OKYIaeMOCTH CTapTOBBIX MHBECTUIUI
Ha3bIBaeTcs -

YK-2

48.

ILnanupoBanue

JlaHHBIN 3Tl )XKU3HEHHOTO IIUKJIa ITPOEKTa
COIIPOBOXKJIAETCS COCTABIIEHHEM JOPOXKHON KapTHI FITH
ITOIPOOHOT O TUTaHA, IETATFHO OMHCHIBAIOIIETO AEHCTBHUS
Ka)KJIOTO yYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBsie, TEXHIYECKHE U/MIIA MaTepPHAIHHBIE
€IMHHULIBI, UCTIOIB3yEMBbIe MTPH BBHITTOTHEHUH 3314 110
MIPOEKTY U 00ECTIEYNBAIOIIIE BO3ZMOXKHOCTD Peaji3aI[iu
BCEX MOCTaBJICHHBIX IENIel TPOEKTa, Ha3bIBAIOTCS
IIPOEKTa

YK-2

50.

4 rona

Uto0B! 3aMEHNUTH MOPAIBHO H3HOLIEHHOE
TEXHOJIOTn4ecKoe 000pyJ0BaHUE, TPOEKTOM
npennonaraercs BeiaenuTs 200 TeIC. pyO. U 3aTeM B
teueHue 10 yer nony4yatk exerogusid 1oxon 50 ThIC.
py6. OnpenenuTs nepro OKynmaeMoCTH JaHHOTO
IIPOEKTa B ToJax.

YK-2

51.

BapuanT pemenusi:

LlenHOCTHOE  TIpeIUIOKEHHE:
TEXHOJIOTUs HaXOXKICHUS
MPONAaBILIMX BEIIEH: BBl BCEraa
CMOXKETe 00HapYXHUTh
HY)KHYI0,  JOpPOTyl0  WIH
MaMATHYIO BeElllb, KOTOPYIO HE
MIOMHUTE, KyJla NOJIOKUIA HIIH

Keiic

Kommanns «Ilouck-M» (YHCIIEHHOCTh — IISTh Y€I0BEK)
BEIBOJJUT HA PBIHOK YCIYTy, CBSI3aHHYIO C TOHCKOM
MPOIABIINX Belllel. YHUKAIbHOCTD YCIYTU 3aKIH0YAETCS
B CHenUaTbHOM MIPOrpaMMHOM obecrieueHny,
MO3BOJISIIONIEM  CO  cMaproHa  WIM  IUIAHIIETa
yCTaHABIIMBaTh CBsI3b C TIOTEPSHHOW Belplo 0€3
CrelaIbHBIX YCTPOMCTB. Cytb TEXHOJIOTUU

VK-2
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rae OCTaBUJIN. Mpe1
COXpaHHM/BEpHEM camoe
LICHHOE JJIs Bac

dopmyna MPUOBLIH:
CTpPYKTypa U3JEPIKEK:
co3JaHue TPUIIOKCHHUS,
arenTckue yciayru RuStore u
GooglePlay, pexiamMa
MPOJIBUKCHUE, 3apaboTHas
raTa pa3paboTumKa,
IIEpCOHAJIA. ITonyuenue

JI0XO0J[a: 3a CYET CKadyWBaHUA
NpWIOKEHUs. 3ajada — pocT
YUCIa CKaYMBaHUI

KittoueBslie pecypcesl:
TEXHOJIOTHs, pa3pabOTIHKH,
nHpopMaIus

KiroueBbie miporieccsl:
pa3paboTKa, MPOJBUKECHUE,
rosiiep KaHue
OTPEOUTENHCKOr0 MHTEpeca

3aKJIFOUACTCS B CO3JIAaHUM 0a3bl JaHHBIX (PU3UYCCKUX
CBOWMCTB 00BEKTa (MaTepuai, TeMIlepaTypa, pasMmep,
mMacca W T. 1.). IlocpeactBoM — crienuanbHO
YCTAHOBJICHHOTO  MPWIOKEHUS JH000e MOOHILHOE
YCTPOWCTBO MOXKET CKaHHWPOBATh BHEIIHIOK CpEAy IO
3a/IaHHBIM TIapaMeTpaM U HaXOJUTh YTEPSHHYIO BEIlb.
Heo0xoa1Mo mocTpouTh OU3HEC-MOJIEb B COOTBETCTBUHU
¢ konnenuueir M. JIxoncona, K. Kpucrencena u X.
Karepmanu

Uemy paBeH KpUTHUYECKHH OOBEM MpoAax mo mpoekry, | YK-2
€CIIH W3BECTHO, YTO: I€HA E€OUHUIBI TPOAYKIHUHN
cocrapisier 2 800 pyOsmeli; BemWYMHA TIEPEMEHHBIX
3aTpaT Ha M3TOTOBJICHUE eAMHMIIBI Tpoaykiun — 1 200
52. a) pyOJieii; BemMYMHA TIOCTOSIHHBIX 3aTpaT 3a Mecsiy — 280
000 pyGuteii. [Tanupyembiii 00beM mpoaak paBeH 250 e,
a) 175 en.
0) 250 en.
B) 100 em.
Ketic YK-2
PaszpaboTka BeO-caliTOB — MOIMYISPHBIN TEXHIYECKUI
Bapuant pemnienus:
cTapTar cpenyu OuzHeca, OJIOTTEpOB U JIPYTHUX.
B xauecTBe KOHKYPEHTHBIX N
CrocoOHOCTE CO3/1aTh XOPOIIO ITPOAYMAHHBIA 1
MIPEUMYIIECTB MOTYT ., N
yIOOHBIH BeO-CaiiT — camoe BaKHOe TpeOOBaHHE IS
BBICTYIIUTH YHUKAJIbHBIE
53. 3TOTO TEXHOJOTHYECKOro cTaprama. OgHaKko, 9To0bI
ma0JI0HBI, OecIIaTHERIS o
3aIyCTHTDH CTapTal, KOTOPHIH BBI30BET HHTEPEC Y
MapKeTHHTOBBIE HHCTPYMEHTHI
KIIMEHTOB, BBI JOJDKHBI COCPEIOTOUYUTHCS HA CBOEM
niu On3Hec-QYyHKITHT
KOHKYPEHTHOM TIPEUMYIIECTBE.
BBICIIIETO YPOBHSA .
CdopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
MIPEUMYIIIECTB
Ketic YVK-2
BapuanT pemenus: CrapTarsl o pa3paboTke 4aT-00TOB IIOMOTAIOT
HecootBercrBue gar-60Ta MIPEINPUATHASIM YCTAHOBUTH MU(POBYIO TOUKY KOHTAKTa
HEOOXOAUMBIM TpeOOBaAHUAM JUTS KITMEHTOB, TIPOCMAaTPHUBAIOIINX UX BeO-caifThl. Yat-
IopTasa; BEITECHEHHE opTalia | OOTHI MOTYT COKOHOMUTH MPEANPHUATHSIM JIEHBTH Ha
54. C pbIHKAa KOHKYpEHTaMH; paboueii cuite, OTBeUass Ha BOIIPOCHI U HATIPABIISIS

HEIOCTaTOYHAs KBaU(UKAIUS
KOMaH/IbI TIPOEKTa;
YBEIMYEHHE 3aTPAT Ha MPOEKT
10 BHEJPEHUIO 4aT-00Ta

KJIMEHTOB K IPOAYKTaM HJIH YCIyraM, KOTOpble OHH
UIIYT.

HazoBute 0CHOBHBIE PUCKH C KOTOPBHIMH BBl MOXKETE
CTOJIKHYTBCS TP pa3pabOTKe U peasn3aliy JaHHOTO
IpoeKTa

2. Onucanue MIKaJ OLeHMBAHUSA

Pesynbrarsl

O6y‘ICHI/I$I o JUCHUIIIINHE

«TexHooruueckoe

IIPpCAIPUHHUMATEIBCTBO),

COOTHCCCHHBIC C HMHAHUKATOPAMU HOOCTUKCHU KOMIIETEHITUMN VK-2 un YK-3, OLICHUBAIOTCA II0

13




ATHOAIITEHON cucreme: «OTIIMYHOY, «XOPOLLIOY, «YIOBJIETBOPUTEIILHO» u
CHCYHOBJICTBOPHUTCILHOY.

JUia mosydyeHuss 3adera HEOOXOJUMMO TPOWTH MEPONPUSITHUS TEKYLIEro KOHTPOJI
YCIIEBAEMOCTHU B CEMECTPE Ha OLICHKY HE HUKE «yJIOBIECTBOPUTEIILHO.

OLIGHI/IBaHI/Ie YPOBHA C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHIIUU 110 AUCHHUIIJIMHEC OCYIICCTBIIACTCA
Ha OCHOBE «llonoxkeHus o0 NMpPOBENCHUU TEKYLLIErO KOHTPOJIS YCIEBAEMOCTU U IPOMEKYTOYHOU
aTTectaluu OO0ydaroIIMuXcsl 10 00pa3oBaTelbHbIM IPOrpaMMaM BBICIIErO OOpa3oBaHMS -
nporpaMMmaM OakajaBpuara, IMporpaMMmaM CHELHaIUTeTa, MporpaMMaM MarucTparypel - B
@denepalibHOM TrOCYIapCTBEHHOM aBTOHOMHOM OOpa30BaTEbHOM  YUYPEXIACHHHM BBICILIETO
oOpazoBanus «CeBepo-KaBkazckuil (erepaabHbIi YHUBEPCUTET)» B aKTyalIbHON pEIaKIny.

3. Kpurepuu BbICTAB/I€HHS OIIEHOK

OleHKa «OTJIMYHO» BBICTABJISIETCS CTYIAEHTY, €CIM OH TJyOOKO W TMPOYHO YCBOWII
MPOTrpaMMHBIN MaTepual, UCUEPIBIBAIOIIE, MMOCIEI0BATENFHO, YETKO U JIOTUYECKH CTPOWHO €ro
W3JIaraeT, yMeeT TECHO YBSA3BIBATh TEOPUIO C MPAKTUKOM, CBOOOJHO CHPABJISIETCS C BOMPOCAMU U
JIPYTUMU BUIaMH IPUMEHEHUS 3HAHUH, IPUYEM HE 3aTPYAHSIETCS ¢ OTBETOM MPH BUIOU3MEHEHUH
3a/IaHUM, WCIOJB3YeT B OTBETE MaTepHall MOHOTpaUuUecKOr JUTEpaTyphl, MPaBUIBHO
000CHOBBIBAET TMPUHATOE PEIICHHUE, BIAJCET Pa3sHOCTOPOHHUMHU HABBIKAMHU W TMpPUEMaMH TIPU
OTBETE Ha MPAKTUKOOPUEHTHPOBAHHBIC BOMPOCHI, MPUHUMAET TMPABWIBHBIC YIIPABICHUYCCKUE
peleHus, BiIaieeT HaBBIKAMHU M TIPUEMaMU PEIICHUs MPAKTUUECKUX 3a]1a4, BBIIOJTHSIET TECTOBBIC
3amanus Ha 100 mpouenToB. PesynbraThl OOyueHHs MO AWCHUIUIMHE B paMKax OCBOCHHUS
komrmereHni YK-2 u YK-3 10CTUTHYTBI Ha BBICOKOM YPOBHE.

Or11eHKa «XOPOIIOY BBICTABIISIETCS CTYACHTY, €CJIM OH TBEPJIO 3HAET MaTepHall, TPaMOTHO U
M0 CYIIECTBY M3JaraeT ero, He JOIMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOTMPOC,
MPaBUJIBLHO MPUMEHSET TEOPETUYECKUE TOJIOKEHUS NPU PEHICHUM MPAKTHYECKUX BOIPOCOB,
BIIaJIcET HEOOXOAMMBIMH HAaBBIKAMH W TpPHEMaMH OTBETOB Ha HUX, NPABWJIBHO TMPUMEHSIET
TEOPETUYCCKUE TIOJOKECHHS TPU PEIICHWU TPAKTUUECKHX 3a]lady, BIIAJICET HEOOXOIUMBIMU
HAaBbIKAMU M TpPHUEMaMH MX BBINOJHEHUS, BBIMOJHSIET TECTOBbIE 3adaHus Ha 70 MPOIEHTOB.
Pesynbrartel 0O0yueHWs 1O OUCHMIUIMHE B paMkax ocBoeHust kommereHiud YK-2 um YK-3
JIOCTUTHYTBI Ha XOPOIIIEM YPOBHE.

OlleHKa «yIOBJIETBOPUTEIBLHO» BBICTABIISCTCS CTYJICHTY, €CJIM OH MMEET 3HaHUS TOJIbKO
OCHOBHOI'O Marepuajia, HO HE€ YCBOWJI €ro JeTajeil, JOMyCKaeT HETOYHOCTH, HEI0CTATOYHO
NpaBWJIbHbIE (OPMYIUPOBKH, HAPYyIIEHUS JIOTUYECKOW TOCIEIOBATEIPHOCTH B H3JIOKCHUH
MPOrpaMMHOI0 MaTepHalia, UCTIBITHIBACT 3aTPYIHCHUS IIPU OTBETE HA BOIIPOCHI U MPY BBITTOJTHEHUN
MPAKTUYECKUX 3aJIaHUI U PEIICHUU KeWC-3a/1a4, BBIMOJIHSIET TeCTOBbIC 3aaHus Ha SO MPOIIEHTOB.
Pesynbrartel oOyueHHs 1O OUCHMIUIMHE B paMkax ocBoeHuss kommereHnud YK-2 um YK-3
JOCTUTHYTHI Ha 0230BOM YpOBHE.

OueHka «HEYAOBJIETBOPUTEIbHO» BBICTABISETCS CTYJIEHTY, €CIM OH HE 3HaeT
3HAYUTENIBHON YacTH MPOTPaMMHOTO MaTepuaa, I0IMyCKaeT CYIIeCTBEHHbIE OINOKY, HEYBEPEHHO,
¢ OOJIBIIMMH 3aTPYAHEHHUSIMH OTBEUAET Ha BOIPOCHI, JOMYCKAET CYIIECTBEHHbIE OIMMOKU MpHU
pELIEeHUN 3aJaHUl  MPAKTUYECKOTO YPOBHS, BBINOJHSAET TECTOBBIE 3a7aHUsl Ha 49 MPOLEHTOB U
Huxke. Pe3ynapTaTel 00yueHus 1o AUCHUIIIMHE B paMKax ocBoeHus kommereHmil YK-2 u YK-3 ne
JOCTUTHYTHI.

OueHka «3ayT€HO» BBICTABISIETCA CTYAEHTY, €CIM TEOPETHUECKOE COJepkKaHue Kypca
OCBOEHO TOJHOCTBIO, 0€3 MpoOenoB; HCUEPIBIBAIOIIE, MOCIEI0BATENFHO, YETKO U JIOTHYECKU
CTPOMHO M3JIaraeT MaTepuall; CBOOOTHO CIpaBIsIeTCs C 3aJa4aMu, BOIPOCAMH H IPYTUMU BUJAMU
MIPUMEHEHHSI 3HAHUN; OCYILECTBIISIET MOUCK HHPOpMAIMK B 0a3aX JAaHHBIX; UCIOIB3YET B OTBETE
JOTIOJIHUTEIBHBIN MaTepuai; aHalu3UpyeT MOJYYEHHBbIE PE3YNIbTaThl; MOHUMAET OCHOBHBIE
aCHEeKThl MEXJIMYHOCTHBIX M TPYIIOBBIX KOMMYHHMKAIMW; MPUMEHSET MpaBUja KOMaHIHOU
paboThl, MPOSIBIIET CAMOCTOSTENBHOCTh MPU BBHITIOJHEHUH 33JaHUN, BCE MPEIyCMOTPEHHBIE
MPOrpaMMO¥ 3a/IaHUs BBHITIOTHEHBI, KAUECTBO UX BBIMIOJHEHHUS OIIEHEHO YUCIOM OallyioB, OIU3KHM
K MakCUMaJIbHOMY.
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OneHka «HEe 3a4TE€HO» BBICTABIISECTCS CTYACHTY, €CJIM OH HE 3HACT 3HAYUTENILHOM 4yacTH
IPOrpaMMHOTO MaTepuayia, JOIMYCKAeT CYLIECTBEHHBIC OMIMOKH, HEYBEPEHHO, C OONBLIINMHU
3aTPYAHEHHUSIMH BBITIOJHICT MPAKTHUECKUE pabOThl, HEOOXOIUMBbIE PAKTUYECKUE KOMIETECHINH
He chopMUpoBaHBI, OOJIBIIMHCTBO NMPEAYCMOTPEHHBIX MPOrpaMMOii 00yueHHs y4eOHbBIX 3aaHuil
HE BBINIOJHEHO, KAYECTBO MX BBIIIOJHEHHS OLIEHEHO YMCIIOM OaJIOB, OJM3KUM K MUHUMAJILHOMY.
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