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lepaBneHwIe HHHOBAIIUOHHBIM MPOECKTOM

Kpatkoe
coJiep’KaHue

OCHOBBI ymIpaBlieHHs] WHHOBAallMOHHBIMH TMpoekTamu. Knaccuduxamms u
OCOOCHHOCTH HMHHOBAI[MOHHBIX MPOEKTOB. Pa3paboTka WHHOBAIlMOHHOTO
MmpoekTa. BBIOOP  TPOEKTHBIX  pemieHuil.  TeXHHKO-DKOHOMHYECKOE
000CHOBaHHWE  WHHOBAallMOHHOTO  TIPOEKTa.  YTpaBlieHHE  KOMaHIOM
WHHOBAallMOHHOTO  TPOEKTa.  YIpaBJCHUE  BPEMEHEM  peaau3aluu
WHHOBAIIMOHHOTO MPOCKTa. YTIPaBICHUE PUCKAMU U OIICHKA 3PPEKTUBHOCTH
WHHOBAIIMOHHOTO TIPOEKTA.

Pesynbpratet
OCBOEHUS
JUCLUTUTAHBI

Ha ocHOBe 3HaHUS1 OCHOBHBIX BUJIOB JEATEIBHOCTH 110 YIPABIECHUIO IPOEKTOM
MIOHMMAET COJIEpP)KaHUE IMOACHCTEM YIPABICHUS IMPOEKTOM M OIpeleNseT
NPUHUUIBI UX B3aUMOJCHCTBUSL.

Ha ocHOBe 3HaHUS cOAEpKaHUA OCHOBHBIX 3TaloOB >KMU3HEHHOIO LHUKJIA
MPOEKTa YMeeT IUIaHUPOBATh U OPTaHU30BLIBATH Pa0OTHI HAa BCEX dTAlax ero
YKU3HEHHOTO ITUKJIa, UCXO/A U3 UMEIOIINXCS PECypCOB U OTPaHUYCHUH.

Ha ocHoBe 3HaHMS TEHACHUMI HAYyYHO-TEXHUYECKOTO W WHHOBALMOHHOI'O
Pa3BUTHS OCYIIECTBISIET OTOOP ¥ KOOPAWHALWIO HJIEH I HHHOBAITMOHHBIX
MPOEeKTOB, (GOpMHpPYET ILeTM | 3aJa4d, HWHQOPMAaIHOHHOE TIOJe
HCCIEAOBAHMSI, MPEACTABISIET PE3YyJIbTaThl MPOBEACHHOIO HUCCIEIOBAaHUS B
BHJI€ HAYYHOI'O OTYETA, CTAThbU UJIW AOKIIAJA.

Ha ocHoBe ocBOeHHS TEOPETUUECKUX OCHOB MHHOBAlMOHHO-UHBECTUIIMOHHBIX
MPOEKTHBIX  pPEUIeHUH  ympaBiseT KOMaHAOM  MpoOeKTa, MpHUMEHseT
WHCTPYMEHTApUN YOPABICHUS PUCKAMU HWHHOBALMOHHO-UHBECTULMOHHBIX

IIPOCKTOB, BJIagceT HaBbIKaMH YIIpaBJICHUA COACPIKAHUEM,
MIPOIOJKUTENBHOCTBIO, CTOMMOCTBIO, Ka4eCTBOM, pecypcamu,
KOMMYHHKAIHSIMHA u OLICHKHU 3G PEKTHBHOCTH WHHOBAI[MOHHO-
HMHBECTHIIMOHHOTO IIPOEKTa B (P pOBOit OM3HEC-Cpee.
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