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1d2538 Crparernyeckne MoJeJiM pa3BUTHs OM3Heca B 0TPaC/IsiX

Kpartkoe conepxanue

OO6mue crparerun opraHu3anuu. KOHKypeHTHBIE CTpaTerMd OpraHU3alNU.
QDYHKIMOHAJIBHBIE CTPAaTETMU OpPraHU3aldd. AHaIN3 OpraHU3alMl Ha OCHOBE

(YHKIIMOHATPHOTO W TPOIECCHOTO  TOJIXOOB. busnec-nporeccel
opranuzanuu. Bumgel moneneit 6usHec — mpoiieccoB. MeTOI0NIOTUN ONUCAHUS
NESITENNLHOCTH C IIOMONIBI0 Ou3Hec — wMojeiieli. MeToauku OomucaHus

pa3NUYHbIX MpeAMETHBIX oOyacTeil opraHuzanuu. MeToasl aHanu3a OM3HEC —
nponeccoB. KOHTPOJUIMHT 1 MOHUTOPHUHT OU3HEC -IPOLIECCOB.

P C3YyJIbTaTbl OCBOCHUA
JHUCHUITIINHBI

3HaeT U NpUMeEHsIeT MeToAbI cOopa U 00pabOTKHU IKOHOMHUYECKOW HHPOPMALINHY,
a TaKKe OCYLIECTBICHHUS TEXHUKO-DKOHOMHYECKHX pPACUECTOB M aHAJINA3a
XO3MCTBEHHOW  JEATCIIBHOCTM  OpPraHM3aldd  C  LEIbI0  IPUHATHA
OpraHU3alMOHHO-YNPABICHYECKUX PEIIECHUN, KOTOpPbIE MOTYT IIPUBECTH K
MOBBIIIEHUIO 3KOHOMUYECKOH 3(h(heKTHBHOCTH OpraHU3aluu.

Pa3pabarbiBaeT SKOHOMETpUYECKHE U (PUHAHCOBO-3KOHOMHUYECKHE MOJENN
UCCIIElyeMbIX TPOLIECCOB, SBICHUA M OOBEKTOB, OTHOCAIUXCA K cdepe
npoeccuoHaNbHOM ~ NEATENbHOCTH,  OLIEHMBA€T U HHTEPIPETHPYET
IIOJIyYEHHBIE PE3YJIbTaThI.

Brnageer HaBbIKaMu IPOEKTHOTO YIpaBJIEHHUS U pPa3pabOTKHM Mep IO
O0ECIIEYEeHUI0  peXUMa  SKOHOMHH,  TOBBIIIEHUIO  PEHTA0EIbHOCTH
IIPOU3BO/ICTBA, KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaEMOM MPOTyKIUH.
Omnpenensier MUCCHIO U CTPaTErMYECKUe LIEIH Pa3BUTUS (PUPMBI

Pa3pabartbiBaeT cTpaTernyeckuil 1 ONepanvoHHbIN IUIaHbI pa3BUTHS OU3HECa
PaccunthiBaeT moTpeOHOCTH, pe3yinbTaTbl M 3GQEKTh  peanu3alnuu
CTPATETMYECKHUX U ONEPALMOHHBIX YIIPABICHUYECKUX PEIIECHUN

TpynoeMKoCTb, 3.€.
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DOopMBbI OTYETHOCTH

3ayeT ¢ OIEHKOU

IlepevyeHb OCHOBHOM U

JIOTOJTHUTEIbHOM JUTEPATYPHI, H606XOHI/IMOI7I AJI OCBOCHUSA TUCHUIIJIHHBI

OcHoBHast TuTepaTypa

I. I'pummna, C. A. CTpaTermuecKuii MEHEIKMEHT: MPOEKTHBIM MOAXO0]]
yaeOHOoe mocobue / C. A. I'pummna, A. H. Ilumkun. - Crpaterudyeckuit
MEHEDKMEHT: MPOEKTHBIN moaxo0m,2026-12-31. - Dnekrpon. gaH. (1 daiin). -
Tyna : TyJnbckuii rocyapCTBEHHBIN NeAarorndyeckuii yaupepcurer nmenu JIL.H.
Toncroro, 2020. - 184 c. - >meKTpoHHBIN. - KHMra HaxoguTcs B MpeMHUYyM-
Bepcun OBC [PR BOOKS. - ISBN 978-5-6045158-7-7, »K3eMIUISIpOB
HEOTPaHUYEHO

2 KpaBuenko, A. B. MonenupoBanue OM3HEC-TIPOIIECCOB : yuyeOHoe mocobue /
A. B. Kpasuenko, E. B. [lparynora, 0. B. Kupumios. - MonenupoBanue
omsHec-nporeccon,2025-09-07. - Dnexrpon. naH. (1 ¢aiin). - HoBocubupcek :
HoBocubupckuii rocyjapcTBeHHBIN TeXxHUUecKuid yHuBepeuteT, 2020. - 367 c. -
aeKTpoHHbIM. - Kuura Haxomutcs B nmpemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-7782-4159-6, 5k3eMIUISIPOB HEOTPAHUYECHO

3. Camoroposackasi, M. M. Ctparerndeckuii MEHEPKMEHT : MpakTukym / M. 1.
Camoropoackas. - Crparermdyeckuii MeHemkMeHT,2026-09-08. - DnexTpoH.
naH. (1 daiin). - BopoHex : BopoHexckuil rocy1apcTBEHHbIH TEXHUUECKUN
yuupepcutet, 9bC ACB, 2021. - 192 c. - a5nekTpoHHBIN. - KHUra HaxXoauTcs B
npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-7731-0924-2, sx3eMnisipoB
HEOTPaHUYEHO

JlomonHuTeapHas
JauTepaTypa

1. basusH, H. P. Ctparernveckuii MeHeKMEHT DIIeKTpOHHEIH pecypc / H. P.
bazusan. - Crparernueckuit  meHemxkmenT,2024-07-31. - Mocksa
KOpucnpyaenuust, 2018. - 510 c. - Knura Haxogurcst B npemMuyM-Bepcun 9bC




IPR BOOKS. - ISBN 978-5-9516-0819-2, sx3eMIUISIpOB HEOTPAHUYEHO

2. Tommcon, A.A. Crparerndeckuii MeHeKMEHT. VckyccTBO pa3paboTku u
peanu3aly CTpaTerud DJNEeKTPOHHBIH pecypce : yueOnuk / A.A. Tommcon /
Crpuxnenn JIx. A. ; M.A. Cokonosa ; pen. JL.I'. 3. 3aiiueB. - Ctparernueckuit
MeHeKMEHT. MckyccTBo pa3zpaboTku u peanusanuu ctpateruu,2021-02-20. -
Mocksa : FOHUTU-IAAHA, 2017. - 577 c. - Kaura mHaxoautcss B 0a30BOM
Bepcun OBC IPRbooks. - ISBN 5-85173-059-5, sk3eMIIsipoB HEOTpaHUYEHO

3. ®omuueB, A. H. Crparernyeckuii MEHEKMEHT: Y4YE€OHUK JUIsl BY30B :
yuebnuk / A.H. ®@omuueB. - MockBa : M3maTenbCko-TOProBast KOPIIOpAIHs
«JlamkoB 1 K°», 2018. - 468 c. : mi. - http://biblioclub.ru/. - bubauorp. B kH. -
ISBN 978-5-394-01974-6, 3x3eMIUISIpOB HEOTPAHUYEHO

4. KnoukoBa, A. B. Crparernueckuii MEHEIKMEHT ODJIEKTPOHHBIN pecype :
VYuebHo-meronuueckoe mocodbue / A. B. KmoukoBa. - CrpaTtermueckuit
MeHemmkMeHT,2022-10-01. - Canxkr-Ilerepoypr : VYauepcuter HUTMO,
Wuctutyt xomoma u OuorexHonoruid, 2015. - 66 c. - Kuura nHaxoaurcs B
npemuym-Bepcun  ObC [PR  BOOKS. - ISBN 2227-8397, »sk3eMIUISIpOB
HEOTrPaHUUYEHO




