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YhukanbHbiii S SEMOHRBAFIC YupapiieHue npoekrtamu B npogeccuoHaJIbHOM chepe
d72783%63507 B0 Ms a4 6K 9dcb1abcbab7a
Kpatkoe I'ema T. TIpOEKTHBIN MEHEIKMEHT KaK OTPACiIb 3HAHUS
COoAEepKaHuE Ornpezenenne «IpoeKTHOTO MEHEKMEHTAY, «IIPOEKTay.

Omnpenenenne ynpaBieHHs MPOEKTaMHU KaK 0CO00T0 HAIpaBICHUS
pa3BUTHS yIIpaBIEHUECKON HAayKu. Pa3BuTHE TUMCIUIUIMHBI IPOEKTHOTO
MeHeKMenTa. Padotel ki1accukoB MmeHemkMenTa [, [Tanrra, A. ®aitons,
@. Teitnopa. ['enpu, 'antt. Pacmmpenue obnacreit npuMeHeHus
MIPOEKTHOT'O MEHEIXKMEHTA.

Tema 2. Ilogxoap! K yrpaBiIeHHUIO IPOEKTOM: UCTOpUYECKast

IBOJIIOIIMS

3apork/IeHUE U CTAaHOBJIEHUE YIpaBlieHUs poekTtaMu. [Ipennocbuiku
(hopMHpOBaHMSI, METOIOJIOTHS U OCHOBHBIE MTOHSTHS YIIPABICHUS
npoekTamu. TeopeTrnueckre OCHOBBI POEKTHOTO yrpaBieHus B 50-X I.r.,
70-x, 80-X, 90-x r.r. DTarnsl pa3BUTH METOJIOB YIIPABICHUS MPOCKTAMHU.
Hcrtoxu hopMupoBaHus poCCUHCKOTO yIpaBlieHUs poekTaMu. Poiib
npodeccroHaIbHBIX aCCOLMALUI YIPaBIEHUS TPOEKTaMU.
Jloruko-CcTpyKTypHBIi

MOAXO/1 K YIIPaBJICHUIO MpoeKTaMu. MIHTerpupoBaHHbIN MOIXO01 K
ynpaBieHHUI0 IpoekTaMu. CHCTEMHBIN OIX0/] K YIIPaBICHUIO POEKTaMHU.
[Tpo6reMHO-0pHEeHTUPOBAHHBIH (MPOOIEMHO-TIETICBOM, MPOTHO3HBIN )
MOJXO0J KaK KOHIENIHS TPOTHO3HOTO COLMAIBHOIO MMPOEKTUPOBAHUS
CyObeKTHOOPUEHTHPOBAHHBIN  (T€3aypyCHBIH) TMOJIXOJ Kak  CHoco0
00001IeHNsT MHOTOOOPA3HOTO OMBITA COIMAIBHOTO TMPOEKTUPOBAHUS Ha
ypoBHE pPa3pabOTKH W OCYILECTBICHHUS KaK KPYIHBIX, TaK W MallbIX,
MHKpOTIpoekTOB.  [Ipobrmema  myredl  ONTHUMHU3aMK  COLMAIBLHOTO
MIPOEKTUPOBAHUS.

Tema 3. CoBpeMEHHOE COCTOSIHUE METOI0JI0T UM YIIPABIICHUS

POEKTaMHU

MeronoJiorust ynpaBieHUsl IPOCKTaMU: ONPEJIETICHUE U CTPYKTYpa.
CoBpeMeHHbIE TEHAEHIIMU TOCYIapCTBEHHOIO YIPABJICHUS,
CIOCOOCTBYIOILIUE HCIIOIH30BAHUIO YIIPABJICHUS ITPOEKTOM Kak
TEXHOJIOTMH YIIPABJIECHUS IPOEKTHOM EATEIbHOCTH, U I€ATEIIbHOCTH
COLIMAJIBHBIX YUPEKJICHUN U OPraHu3aluil; JJOrHKO-CTPYKTYPHBIN MOIX0T
K YIPABJICHUIO TPOEKTOM KaK MHHOBAIIMOHHBIA METO/ INIAHUPOBAHUS U
yrpaBieHus; MexayHapogHasi cepTuuKalus CreuaiiucToB Mo
YIOPABJICHUIO TPOEKTAMHU.

Tema 4. YnpaieHue NpoeKTaMu B COLIMAIBHBIX OpraHU3aLMIX

[Tonatue conuanbHOro NpoekTa. TUIONIOrus COLMATIBHBIX MPOEKTOB.
[IpenMer connanpbHOro NPOEKTUPOBaHKs. MeXaHN3Mbl U HHCTPYMEHTBI
COLIMAJIBHOTO NMPOEKTUPOBaHMs. MUPOBOM M OTEUECTBEHHBIN OIIBIT
NPUMEHEHHS COLMAIBHOTO MPOSKTUPOBAHUS B COLIMATILHOM paboTe.
HopmatuBHas 6a3a, nHGOpMaLMOHHOE 00ecrieyeHrne MPOEKTHPOBOYHOM
JESITEIBHOCTH COLIMAJIBHBIX OpraHU3aLuil.

Tema 5. ConeprxarenbHbIe 2IEMEHTBI YIIPaBICHUSI IPOEKTOM B
poheccuoHaNbHON AEATENILHOCTH

IIpoueccel ynpasnenus npoexkrom. [Ipouieccbl HTHULIMMPOBAHUS

MIPOEKTa

[Ipouecchl nnanupoBaHus

[Ipoueccol HCOJIHEHUS




[Ipouieccbl MOHUTOPUHTA U KOHTPOJIS

IIponeccel 3aBepieHus

Komannoo6pa3oBanue B IPOCKTHOM IESTEIHHOCTH.

Tema 6. TexHonOruM ynpasieHus: COLUAIbLHBIMU NPOEKTaMU
OcHoBHBIE ATaMbl (TEXHOJIOTUH) pa3pabOTKU U OCYLIECTBICHUS
COLIMAJIBHOTO MPOEKTa

ConmanbpHasi JMarHOCTHKA U IPOTHO3MpoBanue. HeoOxoauMocThb
JMarHo3a u NporHo3a npu paboTe HaJl COUUAIbHBIM ITPOEKTOM.
Hasnauenue, QyHKIIUU U pOJIH COIIMATTLHOW TUATHOCTHKH B
conuanbHoi padore. [Ipobiiema ycTaHOBIIGHUS COIIMATBHBIX MTOKAa3aTeNe,
HOPM M HOpMATHUBOB. CrocOObI COIIMANILHON TUATHOCTHUKH.
Wcnonb3oBaHne qUarHoOCTUYECKUX TEXHOJIOTUM, METO/I0B U METOAMK B
coluanbHOM padoTe. TeXHOJIOrUs COUAIBHOTO IPOrHO3UPOBAHMS.
OcHoOBHBIE CLIOCOOBI COLMATBHOIO IPOTHO3UPOBAHHUS.

[TonsiTHe 1 ocoGeHHOCTH

colManbHOM 3KcepTrssl. Llenu u 3a1auu CONMABHON YKCIIEPTU3HI, €€
MECTO B cHCTEME pabOThI 110 COLMATBHOMY MPOEKTHPOBaHUIO. OOBEKT,
MpeIMET U CYOBEKThl IKCIIEPTHBIX OIIEHOK COI[MAIbHBIX IPOEKTOB.
OpranuzanroHHbIE MOJIENN U PECYPCHI COLMATBHOMN SKCIIEPTU3HI.
DKcnepTr3a KOHKYPCHBIX IPOEKTOB U MPorpaMM B cepe colnaibHOI
paboThl. DKCHIEPTHBIE OIIEHKH B COLMAIBHOM IIPOTHO3UPOBAHUU U
MPOEKTUPOBAHUH. 3HAUEHHUE SKCIIEPTHBIX OLICHOK JJISl YCTAaHOBJICHUS
YKU3HECIIOCOOHOCTHU M YPOBHEHN peau3aluu COUAIBHOTO MPOEKTa.
[Tpo6iemMa cyObeKTUBHOCTH YKCIIEPTHBIX OIICHOK.

Pesynbrarsr Monenupyer TeXHOJIOTHYECKHE MPOLIECCHl MPOSKTUPOBAHUS U pealn3aluu

OCBOEHHUS C Y4ETOM 3PrOHOMHYECKUX, SJKOHOMHUYECKUX (DAKTOPOB U B COOTBETCTBUU C

JUCLUILTAHBI TpeOOBaHUSMU IKOJOTUYECKON O€30TTaCHOCTH
Buenpsier HOBBINM MPOEKT U YIPABISET €ro peain3alieil Ha BCeX ATanax ero
YKU3HEHHOTO 1IMKJIa

TpynoemMKocTs, 3

3.€.

DopMbI OTYETHOCTH | 3a4ET
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