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BBEJEHHUE

YMeHue oOydaromierocssi OpUEHTUPOBATHCS B CUCTEME HMMUJKEBOIO
IIPOJIBMXKCHUS, ONPEACIIATh HanbOosee BaXKHbBIE MPOIECChI, BBISIBISATh UX MPUYHUHBI
U CICJICTBUSA, NPUMEHSATh WHCTPYMEHTApUM [JI1 OCYIIECTBICHUS HMUJIKEBOTO
MPOJIBHXKEHUS MPOEKTOB, BO MHOTOM OMPEEIISIIOT YCIEITHOCTh €ro IeSITEIbHOCTH.

Conuosnoruueckoe oOecnedeHrne MPOSKTOB HMHUJIKEBOTO IPOJIBHIKCHHUS B
npodeccuoHaNbHON AESITEILHOCTH — OJIHA U3 CaMbIX MOJIOABIX OTpacyeil, HO yxKe
yCHeBIllasi 3aBOEBaTh aBTOPUTET. BO3HUKHOBEHHE COIMOJIOTHMM HWMHIXKA B
poheCCUOHANBHON JICSITEILHOCTH OOYCIOBJICHO Kak OOBEKTUBHBIMHU, TaK U
CYOBEKTUBHBIMM  MPEANOChUIKAMU. B yCIOBUSIX  PBIHOYHOM  AKOHOMMKHU
MIPOJIOJDKAETCS MOMCK HOBBIX IIEHHOCTHBIX OPUEHTAIIMN UMUKA. DTH OpUCHTAIIUU
HallUTM OTPaXEHHWE B COBPEMEHHBIX NPHUHIMIAX PAOOTHI C HMHJIKEBBIM
MPOIBMKEHUEM MIPOEKTOB, KOTOPbIE UCCIAEAYIOTCS B paMKaxX U3y4aeMOoro Kypca.

HucrunnmHa  «CoIMOIOTHYecCKOe O0ecleueHrne MPOEKTOB HMUHKEBOTO
MPOJIBMKEHUS» MpHU3BaHa I[IOMOYb CTYJIEHTaM I[OHSATh CYIIHOCTh IPOEKTOB
UMHJDKEBOTO  IIPOJIBM)KCHUS, II03HaTh OOBEKTUBHBIC 3aBHCUMOCTH MEXIY
SKOHOMHMYECKHUMHU, COLUAIbHBIMU U TyXOBHBIMU IIpOlleCCaMU B OOIIECTBE.

llenpr0 maHHOrO Kypca SIBISIETCS MOATOTOBKAa CTYACHTOB K paboTe Ha
MPAKTUYECKUX 3aHATHAX, (hOpMUpOBaHHE HAOOpa YHHUBEPCAIbHBIX KOMIIETEHIIUM
Oynyiero 6akanaBpa.

3aa4y OCBOCHUS TUCIUTUIMHBI:

- OBJIQJICHUE CTYJIEHTAMH OOIIETEOPETHUYCCKUMH 3HAHHMSAMH B OOJACTH
COIIMOJIOTMYECKOT0 00ECIIeueHUsI TPOSKTOB UMUJIPKEBOTO TTPOIBUKEHUSI;

- OBJIAJCHUE HaBbIKAMM TIPOBEJCHMUS COIMOJIOTMYECKOr0 aHalr3a
UMUKEBOTO TTPOJIBUKCHMUS;

- yriyOJieHWe 3HaHUW W aKTUBU3AIMS TBOPUECKUX CIIOCOOHOCTEH
CTYJIEHTOB B 00JIACTH U3YYEHHS TIPOEKTOB UMHJIPKEBOTO TTPOJIBIKEHUS,

- HAy4YuThCAd paboTaTh B KOMaHJE HaJ pa3paboOTKOMl mpoekTa
UMUKEBOTO TTPOJIBUKECHMUS;

- HAay4YUThCA pa3paldaThiBaTh MPOEKTHl UMUJKEBOIO MPOJIBHKEHUS Ha
Pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO MPOABHUIKECHHUS.

Mecto W poOib NUCIHUIUIMHBI KaK COCTaBHOM YacTH CTYINEHH BBICHIETO
npoecCHOHATBLHOTO OOYYEHUs OINpeaesIeTcss HEOOXOIUMOCTBIO Pa3BUTHA Y
CTYICHTOB HAaBBIKOB, HEOOXOAMMBIX Ui UX Oyaymied mnpodeccnoHanIbHOMN
JeSITCIbHOCTH.

B pesynbrate ycBOEHHUS TEM M Pa3ieiioB JUCHUILIMHBI «COIMOIOTHYECKOE
o0ecrieueHre MPOEKTOB MMUIKEBOTO MPOABUKECHUS», pa0OThl HA MPAKTHYECKUX
3aHATUAX Y CTYJICHTOB JODKHBI CHOPMHUPOBATHCS CIICIYIOIINE YHHBEPCAIbHBIC
KOMIICTCHII NN Crocoben YHIpaBJIATH MPOCKTOM Ha BCEX 3TallaX €ro JXKU3HCHHOI'O IUKJIa

— YK-2; Cnocoben opranu3oBbIBaTh U PYKOBOAHTH pabOTOI KOMaHbI, BEIPaOaThIBas
KOMaHJIHYIO CTPATErnio AJis JOCTHKEHHUs nocTaiaeHnoi nem - Y K-3



COJIEP)KAHUME ITPAKTUYECKHUX 3AHATUI
HPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: IIpoeKTHBIN MOAXO0A: NEPBbIH ITAIl HOATOTOBKHU K
pa3padoTKe MpPOEKTa
Lenn: pa3BuTHE HABHIKOB KOMAHIHOM pa0OTHI HAJl Pa3pabOTKOI MpOeKTa
AKTyaJqbHOCTh TEMbI OO0YCIIOBI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANINCTOB, OOJAJAoOlMX 3HAHUSIMU B  O0JACTU  COI[MOJIOTUYECKOIO
o0ecrieueHus: MPOEKTOB UMHIXKEBOTO MPOJIBUKEHUSI.
Teopernyeckas 4acThb.

Kaxxnplii mpoekT — 3T0 yHUKaNbHOE MeponpusTue. HecMoTps Ha 3T0,
MIPOLIECCHI Pa3padOTKH U YIPABICHUS MPOSKTAMH MOAIAI0TCS OMPEEIICHHON
CTaHAapTU3ALIHNH.

Hekotopbie MeTOA0JI0rMY MOTYT IPUMEHSITHCSA JIJIsl BCEX TUIIOB MMPOEKTOB B
pa3HbIX oOsacTaX. Jpyrue noaxoasT TONbKO ISl YIIPABJICHUSI KOHKPETHBIMH
IPOEKTAMH.

[IpaBuibHO MOAOOPAaHHBIE TOAXO/IBI M METOABI 0O0ecreyaT CTaOUIbLHOCTh B
pabote nmpoaykTa, 0€30MacHOCTh U YCTOWYUBOCTh (DYHKIIMOHAIBHBIX
ocobenHoctel. Ho, mpex e, ueM y3HaTh 0COOCHHOCTH IJIaBHBIX MOENEH
YIIPABIIEHUS, PACCMOTPUM 3Tallbl THITMYHOTO TPOEKTA.

Drarnbl pa3paboTKU MPOEKTa

Pa3paboTrka mpoekTa 0OBIYHO BKIIFOYAET B CEOSI CIICTYIONINE ITAIbI:

— Omnpexenenue cTpareruu (onucaHue TpeOOBaHUM, OIIEHKH UX
peanu3anuu, 010/pKeTa U BO3SMOYKHOCTH BBITIOJIHEHUSI pa0OT ISl KIIMEHTOB Ha
B3aMMHBIX YCIIOBHUSX).

— Ananu3 (MccnenoBaHKe onpeiesIeHHbIX (QYHKIMMI, CBsI3el U aTpUOYTOB).

— TIpoexTupoBanue (cOOp TaHHBIX).

— Peanu3zanus (pazpaboTka MpoIyKTa, B3aMMOACHCTBHE KOMaH b JJIsI
JOCTUXKEHUS TMOCTaBICHHBIX 1IEJIeH).

— TectupoBanue (MCIBITAHUE TPOAYKTA).

— BHeapenue (3amyck npoiykTa, TECTUPOBAHUE KIUEHTAMM).

— Texnuueckas nmoasiepkka (MOCTOSHHOE B3aUMOJICHCTBUE C KIIMEHTaMHu ).

UepenoBaHuE 3TAOB MOXKET MEHATHCSA, UCXO/S U3 BBIOPAHHOW MOZENN
nporecca pa3paboTKU MPOEKTa.

HauuHast HOBBII NPOEKT, MEHEKEP AOKEH BBIOPATH CIIOCO0
KOMMYHUKAIIMH CO BCEMHU 3aMHTEPECOBAHHBIMU CTOpOHaMU. MIMeHHO 3T0
pelIeHne, B UTOTe, ONpeeuT Oyayiiee padbouero mpouecca u 3QPEeKTUBHOCTh
paboTHL.

Cy1iiecTByeT MHOTO MOAXO0/I0B K pa3paO0TKe U YIPABIECHUIO IPOEKTAMH.
[Ipexne, yem caenaTh BEIOOP, HYKHO YE€TKO TOHMUMATh U OLIEHUTh KaXKIYIO
METOJI0JIOTHIO, BEAb BCE OHU MOJPa3yMeBaIOT Pa3HbIE CTPATETUH,
CHOCOOCTBYIOIIME YCHEIIHON peanu3aiuu npoekra.l pamoTHo nogoOpanHas
METOJIOJIOTHSI — ATO €IIIe ¥ MPABWIbHBIE TIPUHIIUIIBI YIIPABICHUS, KOMaH/IHASI
paboTa ¥ MHOTO IPYTUX MPEUMYIIECTB.



OCHOBHBIE METOJOJIOTUN YIIPABIECHUS TPOEKTAMHU
MeTtop! pa3paboTKH MPOEKTOB, KAK U JIIOObIe OM3HEC-MOEINN, UMEIOT CBOU
0COOEHHOCTH, MTPEUMYILIECTBA U HEJIOCTATKHU.

B HEKOTOpBIX TIJaBHOE — CKOPOCTh peaJn3aluu npoekra. [pyrue
OPUEHTUPOBAHBI HA YIPABICHUE COTPYJHUYECTBOM HJIM OXBAT COCTABJIIFOLIUX
IIPOEKTA.

BoT ocHOBHBIE METOA0JIOTUU, KOTOPHIE MOJIb3YIOTCS MOIYJISIPHOCTHIO:
— Waterfall (Bomonagnast Mozens).
— Agile.
— Scrum.
— Lean.
— Kanban.
Bonpocsl u 3axaHus:

1.

2
3.
4,
S)

3

Omnpenernenue cTpaTeruu Mpu pa3padboTke npoekra?

AHanu3 1 MPOeKTUPOBAHKE MIPH pa3paboTKe mpoeKTa?
Peanuzanus u TecTupoBaHue Mpu pazpadoTke mpoeKTa?
BHenpenue u TexHHUecKas MOAJIEPXKKa MpHU pa3paboTKe mpoeKTa?
OCHOBHBIE METO/IbI pa3pabOTKH MPOEKTOB?

aJaHue 1Jisl MPOEKTHOI U KOMAHIHOH PadoThbI:

Pacnipenenuthbces 1o rpynnaM v NOATOTOBUTH MPE3EHTAIMA OJJTHOW U3
MGTOI[OJIOFI/Iﬁ p33pa60TKI/I IIPOCKTA:

— Waterfall (Bomomaanas mozess).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok Jureparypbl, peKOMEHAYeMblil K HCIIO0JIb30BAHUIO 110 TAHHOU

TEME

OcHoBnas nureparypa: 1, 2, 3, 4
JononnurensHas nureparypa: 1,2, 3, 4

IMNPAKTUYECKOE 3AHSTHE 2-3

Tema 3ansaTus: llpodgeccnonanbHas cpepa Kak 00J1acTh NPUMEHEHUS
MPOEKTHOIO MOAXO01a

Lens: pa3BuTHE HABBIKOB KOMAH/IHOM paOOThI HAJl pa3pabOTKOM MpOeKTa
AKTyaJlbHOCTb TE€MBI OOYCIIOBJIIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX

CIICOUaJInCTOB, 06naz[aI0me 3HaHUAMHU B obOyactu COOUOJOIHYCCKOI'O
oOecrneueHus IMPOCKTOB UMHUKEBOT'O ITPOABHUIKCHUA.

Teopernyeckas 4acThb.

B Hacrosmee BpeMsi Bce CyOBEKTbl PHIHOYHBIX OTHOUICHHM MaKCHUMAaJIbHO
3aMHTEPECOBAHbI B MOJIYYEHUH OOBEKTHUBHOM M CBOEBPEMEHHON MH(OpMaIuu o



COCTOSTHUM (DPUHAHCOBBIX TPOIECCOB CBOMX (B TOM YHCHE, IOTEHIIUATHHBIX)
JIENOBbIX MapTHepoB. CUTHAIBHBIM TOKa3zarteaeM U (aKTOPOM  YCIEIIHOTO
(MHAHCOBOTO COCTOSIHHS JIIOOOW OpraHU3allMM SIBISIETCA €€ aKTHBHAS TMPOCKTHAs
JeSITEbHOCTb.

AKTYaJIbHOCTb TEMBbI JTAHHOTO UCCJIe/IOBAHUS o0yclioBJIeHA
dbopMUpYIOIICICS B HACTOSAIICE BpPeMsl TEHACHIIMEH MPUMEHEHUS WHCTPYMECHTOB
aHamm3a A(O(PEKTUBHOCTH  JIEATEIBHOCTH KOMMEPYECKUX OpraHu3aluid U
npeanpustui kK HKO.

Hns  ymoOcTBa  TMpakTHYECKHME  PEKOMEHAAIIMH, HaINpaBJICHHBIC HA
noBbIlieHNE Y((HEKTUBHOCTH MPOEKTHOMN ACATEIBHOCTH Pa3/IeIeHbI HA JIBE YaCTH:

A) IpaKTHYECKME  PEKOMCHIAIMM,  Kacaroluluecs  COIMOJOTHYECKOTO
COIIPOBOK/ICHHUS IMPOCKTHOM JIeATECIILHOCTH;

b) mpakTtnueckne  pekoMeHIAIMW, HAMpaBJICHHBIE HA  IOBBIINICHUE
3((PEeKTUBHOCTH MPOEKTHOM AESITEIbHOCTH.

A) IlpakTuueckue peKOMEHAAIMH, KacalolMecs COLMOJOTHYECKOro
COIIPOBOK/ICHUS MPOCKTHOU JIEATEILHOCTH:

1. IlpuMeHeHHe CTAaTUCTUYECKUX METOJOB B MPUKIAJAHOW AEITEILHOCTH
pabOTHUKOB HEOOXOMUMO [T OOOCHOBAaHHS pPa3pabOTKH HOBOTO COIUAIBLHOTO
MPOEKTa WU TPOrPaMMbI (COIMOJOTHYECKOE HMCCIIECIOBAHNUE TO3BOJIHUT COOPAThH
uHMOpMAIIHIO /IS TUIAHUPOBAHUS TalibHENIIEH padoThl).

2. CraruCTHYECKHE U COLMOJOTUYECKUE HCCIeAOBaHUS HEO0OXOAUMBI
«TPAKTUK YIOIITIM) paboOTHUKOM JUTSE TOTO YTOOBI 00BEKTUBHO
POUJUTIOCTPUPOBATH CYIIECTBYIOIIYIO COITMAIbHYIO MPOOJIEMY.

3. Craructuueckue U COIMOJOTHYECKUE UCCICAOBaHUA HEOOXOIUMBI
pabOTHUKOB B HAMpaBlIEeHWE MApPKETHUHTA I TOro 4YToOBl CPOPMHUPOBATH
«OTIpPaBHBIE TOYKW» JJIs1 JOOOMPOBAHUS U aJIBOKAIIHH.

4. CrarucTUYecKne H3BbICKaHUS B O00JIACTH JCATEIBHOCTH HEOOXOIMMBI,
9TOOBI YTOYHHUTD, YTO MOKA3BIBAET U YTO CKPHIBACT OPHUITMATbHAS CTATUCTHUKA.

5. BHeapeHHWe CTaTHCTHYECKMX H  COIMOJOTMYECKUX M3BICKAHUW B
nesitenbHocTh paboTHukoB HKO HeoOxoammo, misi Toro, 4yTtoObl y3HaTh YTO-TO
HOBOE O LIEJIEBOM TPYIIIIE.

6. MHcnonmb3oBaHue CTaTUCTUYECKHMX METOJOB, a TakXe METOJIOB
COLIMOJIOTUYECKOTO  HUCCJEOBAHMS  TO3BOJIAET  «Y3HAThb», UYTO «TOBOPUT»
00OLIECTBEHHOE MHEHUE O TOM WJIM MHOM COLIMATILHOM MpodiieMe.

7. llpumeHeHue B CBOEH IMOBCEAHEBHOM JESITENILHOCTH CTATHUCTHUYECKUX
METOJ/IOB TIO3BOJIUT Y3HATh HOBOE O CBOECH OopraHm3amnuu (Kak BOCIPHHUMAETCS B
COLITyME).

8. Cratuctuka HeoOXoauMma JUIsi TOro, 4ToObl copMHpoBaTh HaOOP
COIMAITLHBIX YCITYT, MPEAJIaraeMbIX BIIOCIEACTBUH IIEICBBIM TPYIIITAM.

9. Peanuzanusi mporpaMmbl COIIMOJIOTHUYECKUX HCCIEAOBAHUM TO3BOJISET
BBISIBUTH CJIOKHOCTH peajn3alid TPOEKTOB W TOJYYHUTh MPEIJIOKCHHUS TI0
Pa3BUTHIO.

b) [Ipaktuueckne  peKOMEHIAlMKM, HANpPABJICHHBIE HA  TOBBIIICHUE
3 PEKTHBHOCTH ITPOCKTHOMN ACATESILHOCTH.

BaxHBIM acrekToM ACSATEIBHOCTH, OMMPAIONIETOCsS B CBOSH IEATEIHHOCTH



Ha TPUMEHEHUE CTATHCTHYECKHX METOMOB, SBISIOTCS TaKXK€ MOHUTOPUHT W
OILICHKA PeaTn3yeMOro WK MIAHUPYEMOT0 K peaju3allii COIUATBHOTO MPOEKTA.

MOHUTOPUHT MPOEKTAa — 3TO MPOIECC, KOTOPBHIM IIUTCSA Ha TMPOTSHKEHUU
BCEr0 BPEMEHHU peah3allid MpPOeKTa. ITO CHCTeMa IOCTOSHHOro cOopa
uH(OpPMAIIMK: OHA HaXOJUTCSI BHYTPU MPOEKTA, SIBISIETCS €r0 YacCThIO.

Or1reHKa Mo3BOJISICT OTBETUTH HA BOTIPOCHI:

1. nocTur u MPOEKT 3arIaHUPOBAHHOM T1eH?

2. KaKoBa Pe3yJbTaTUBHOCTH W/ 3P(HEKTHBHOCTH MPOEKTA?

3. 4TO JIeaIo MPOEKT YCICIIHBIM, a YTO — MEIIAJIO €T0 YCTOMYHBOCTH?

B otnmuune ot orieHku (KOTOpas «OIEHUBAET» TO, UTO yXKE MPOIIIO KaKOE-TO
BpeMsl Ha3aa), MOHHTOPHHT TIPOXOAWT B HacrosmeM. OH MOXeT OBITh
©KCTHCBHBIM, €XCHEICIbHBIM WM €XKEMECSYHBIM — B 3aBHCHMOCTH OT THIIA
NeSITeTbHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBAET:

1. kak JgoCTHTalOTCs TIOKa3aTelW TPOeKTa — HampuMmep, IO OXBary
OJiarornory4aTesie Wiv 1Mo KOJIUYECTBY MPOBEASHHBIX MEPOIIPUSATHH,

2. KaKue W3MEHEHUs MPOUCXOIAT Onarofaps MpPOEKTY — Hampumep, Kakue
MPOOJIEMBI PEIIAOTCs, WM KaK MEHSIFOTCS 3HAHUS M HABBIKM OJlaromoiydaresiei u
T.IL.

OOpatHas CBsi3b — 3TO BaXXHBIA HHCTPYMEHT MOHUTOPUHTA, C TTIOMOIIBIO HEE
MO>XHO OIEPaTHBHO TOJIy4aTh WH(OPMAIHIO O MOTPEOHOCTAX W HAa HACTPOSHUSIX
OyarornonyvaTeneif, MaKCUMajbHO TMOBBICUTh OPHUEHTUPOBAHHOCTH IMPOrpPaMM,
IPOEKTOB, MEPOIIPUSATUN Ha OJIaromoayJdaress.

Heo0xoguMoO aKTHBHO HCIIONB30BAThL CTATUCTHYECKUE ITOKA3aTEIW CBOEU
JESITENbHOCTU (Ka4ECTBEHHBIE M KOMU4YecTBEeHHbIE). L{udphl SABISIOTCS OTIMYHOM
WUTIoCcTpanmed macmraba W pe3yjabTaToB JII0OOro MpoeKkTa. ITO OAWH W3
Croco00B MokaszaTh UHGOPMAITUIO TOYHO U KOMITAKTHO (2 Belb UMEHHO 3TO BaKHO
CETOHS, KOT/1a MHOTHE KOMMYHHUKAITUU TIEPEMECTHIINCH B COITUATILHBIC CETH):

1. Cxonbko OnaromoiyyaTesnel MOMYYWJIM TOMOIb POrpamMMbl WU
MPUHSIJIN y4acTUE B IIPOCKTE — B HEJIEII0 / B MecsIl / 3a roJ1 / BCETro

2. Ckonmbko Jrofiel  (YacTHBIX — JKEPTBOBATENEH) TMOJACpKAIM  Bally
porpaMmmy

3. CKOJIbKO  YCHENIHBIX  CiIy4aeB  pelIeHHus  MNpoOJieMbl  BalIMX
Oyarormoy4aTeneit Oaarogapst MPOESKTY WK TPOrpaMme

4. CKOJIbKO MEpOTpPUATU / BCTpeY / MacTep-KJIacCoB U T.N. BbI MPOBEIIU U
T.1.

Takum o00pa3oM, TPEACTABICHHBIE TMPAKTUYECKUE PEKOMEHIAIMU IO
BHEJIPEHUIO COILIMOJIOTHYECKON COCTABJISIONICH B COIMAJIbHBIE MPOEKTHI, HA HAaI
B3[JIs11, OyOyT CHOCOOCTBOBATh IMOBBIIMICHHIO YPOBHS M KadecTBa IPOEKTHOU
nesarenpHoctd HKO.

Bonpocsbl u 3agaHus:

1. «3oHa komdopTa» U «30HA POCTa» PYKOBOAUTEIS UCCIEA0BATEIBLCKOTO

KOJUIEKTHBA.

2. KakoBbl  OTIIMUMTENIBHBIE  OCOOCHHOCTH  IPOdhEeCCHOHAIBHOTO

KOJUIEKTUBA (CTpemsiierocs K padore B popmare «dream teamy), peaan3yroiiero



HCCIIEZI0BATENBCKHUE (COLUOIOTMYECKHE) TPOEKTHI.
3aganue 151 NPOCKTHOM M KOMAaHAHOM padoThI:

Pazpaboraiite 4eKk-TUCT TOTOBHOCTH MEHEKepa (XapaKTEPUCTHKA MEPCOHBI
KaHJMJaTa — COLMOJIOT, JOKTOP COILIMOJIOTUYECKUX HAyK, UMEromun 15-
JeTHUM onbIT paboTel B cdepe MPUKIAAHBIX  COIMOJIOTHUYECKUX
UCCJICIOBAaHUM, aBTOP HAYYHO-TIOMYJIIPHOrO OJiora O COLMOJOTUM Ha
YOUTUBE) k pykoBOACTBY KOJUIEKTMBOM HCCIEI0BATEIbLCKOM KOMMaHUU
PErMOHAIBHOTO YPOBHSI (IITAaT COTPYAHUKOB — HE MeHee 50 4esioBeK).

Cnucok Jureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 TAHHOU
TeMe

OcHoBHag nureparypa: 1, 2, 3, 4

JlononuuTtensHasa qureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 4-5

Tema 3ansiTusi: Ilonck ugeit 1y pa3padoTky NpoeKTa: BTOPOM ITan
pa3padoTKM MpoeKTa

Lens: ¢popMupoBaHue yMEHHUs HUCKaThb MJIEU Ui TPYNIIOBOM pabOTHI HAJl
IIPOEKTOM.

Teoperuueckast yacth. JIroO0# mpoekT HaunHaeTcs ¢ uaeu. [loaromy oueHpb
BXHO MPOAHAIU3UPOBATh (PAKTOPBI, CHOCOOCTBYIOLIME 3aPOXKACHUIO WIEH, U
CO3/1aTh YCJIOBUS IS MOSIBJIEHUS HOBBIX uaei. Cieqyer pa3inyaTh HayqHbIE HJIEH
u OusHec-uzneu. VX pasnens-eT HECKOJbKO OSTaloB XU3HEHHOTO LUKJIA HJIEH.
[lepBruHbBIMU SBISAIOTCA HaydHble HaeH. OHU POXKIAOTCA B yMaX TaJaHTIMBBIX
YUEHBIX, CIEHMAJINCTOB CBOETO JieJla B pe3yJib-TaTe ILeJICHAIIPAaBICHHOU
YMCTBEHHOU JeSITeNbHOCTH. JIF0aIM HEcBeayIIMM OOJIbIIEH YacThiO HEMOHSITHO,
KaK MOSIBJIAIOTCS WA, OTKyna U nmodemy. Ho 4ToOBlI mosiBUnach Hay4dHas ujes,
HYXHBI U TJ1y-O0KHe 3HaHMsI, U OOraThlid OMbBIT, U, O€3yciI0BHO, TanaHT. Hayunas
uzaes J0JKHA ObITh O()OpMIJIEHA B BHUJIE HAyYHOIO OTYETA, CTAThbU, TE3UCOB U JP.
Wnes TpedyeT OLIEHKH C IJKOHOMUYECKOW TOUKH 3pe-Hus. B OONbIINHCTBE CilydaeB
caMa Hay4dHas uIaesd HE JaeT BO3MOX-HOCTM Cpa3y ONpENEIuTh €€
NEPCHEKTUBHOCTh, 3HAUUMOCTb, IJI0A0-TBOPHOCTD, 3(PPEKTUBHOCTh MPUMEHEHUSI.
Ha sTom aTane Hay4-HO-TEXHOJIOIMYECKOIO0 TBOPYECTBA MOKHO TOBOPUTH TOJIBKO
0 TO-TEHLHAJe, 3aJ0KEHHOM B JATOM Hay4dyHOM wujaee. Tem He MEHEE OH
(mo-TeHuMa) JO0JKEH OBITh ONpPEEICH U JAaCT YKOHOMUYECKYIO XapaK-TEPUCTUKY
MEPCIEKTUBHOCTA M IUIOJOTBOPHOCTHM HAy4YHOM WAEH. Dbu3Hec-uzes nOJDKHA
OTBEYaTh BAXXHOMY TPEOOBAaHUIO — C €€ TIOMOILbIO MOKHO 3apadaTbIBaTh JCHBIU.
Ecnu HaydHas naest Tuiib MOTEHUUAIbHO O0CIIaeT TOCTUKEHUE SIKOHOMUYECKOTO
ycrexa, To Ou3Hec-ujies MpsMO YKa3bIBA€T Ha TaKyK BO3MOXHOCTh. buszHec-unes
— 3TO TOBap, U OHA JIOJDKHA ObITh COOTBETCTBEHHO odopmiieHa. BoopykuBimch
OusHec-ujeeil U MOBEPUB B HEE, MOXXHO BCTYNaTh B LUK MPOCKTHUPOBAHUS, B
INPEAVMHBECTULIMOHHYIO CTA/IMI0 MPOEKTA, MPOBOJUTH KOHKPETHBIE HUCCIEAOBAHUS,



MpeIBApUTENbHBIE TEXHUKO-DKOHOMHUYECKHE OOOCHOBAHUS M 3aTEM OCYILECTBISATh
Ou3HEeC-TUIaHUPOBAaHUE, T. €. pa3padaThiBaTh OU3HEC-UCIO alblIe, IPEBpaIas ee
B JICUCTBUTEIBHOCTD.

MoTuBaMHU MOSIBIEHUS HOBBIX UJIEH MOTYT OBITh:

* VMHHULMATHUBA [IPEANPUHUMATENIEH;

* U30BITOUYHBIE (PUHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuus Ha aAMUHUACTPATUBHOE JTABJICHUE;

* MHTEPECHI KPEIUTOPOB.

Kak HaxoauTh HOBBIE UJIEH IJISI TTPOEKTA:

MHorux cepuiHBIX MPEANPUHUMATENCH €CTh CIEIUATbHBIA OJOKHOT JIJIS

HOBBIX MHTEPECHBIX UJiel. Bbl cebe Toxke MoKeTe TaKoi 3aBECTH.

JlencTBus:
. BriGepute HHCTpYMEHTHI [Tl TIOMCKA HIICH.
. CozpaiiTe HECKOJIBKO UJIE C UX TTOMOIIBIO.
. 77?7
PROFIT

[ ]

1. Kusute B Oymyiiem

2. CTaHbTe 3KCIEPTOM B YEM-TO
3. Pemaiite coOCTBEHHBIE TPOOIEMBI
4. Vmute GoneBble TOUKU

5. YiyumanTe CylecTByrouiee
6. CBsSKUTE JICILIEBBIE PECYPCHI C OOraThIMU MOKYMATEISIMU
7. Konnpyire U ynydiianre

8. [lyremecTByiiTe

9. lenaiite pemeHns sl CBEKE-OTKPBIBIIUXCSI PHIHKOB
10. CoBepiieHCTBYTE OECIIOIC3HBIN MPOTYKT

11. O6maiiTech ¢ YMHBIMH JIFOAbMHU

Bonpocs! u 3a1anus:

Hayunsbie u 6u3Hec-uen: 0cCOOEHHOCTU U pa3Inyus?
Hcrounuku uaen npoexra?

OGocHOBaHUE UJIeU MTPOCKTA?

MoTHBBI TPOSIBJICHUS HOBBIX UACH?

[lepeuncnuTe cnocOObI MOMCKA HOBBIX UJEH MTPOEKTOB?

obhownhE

3aganue 115 NPOCKTHOM M KOMAaHAHOM padoThbI:
Pazpaborate TOP-10 HOBBIX Hael npoekra. [IpeacraBbTe 11enu, 3a1a4u, U
0’KUJIAEMBIC PE3YJIbTATHI.

Cnucok Jureparypbl, peKOMEH1yeMblil K HCII0JIb30BAHUIO 110
JAHHOH TeMe

OcHoBnag nureparypa: 1, 2, 3, 4

JononuurensHas nureparypa: 1, 2, 3, 4



o E

HNPAKTUYECKOE 3AHSATHE 6-7

Tema 3ansaTusi: ®opMUpPOBaAHUA KOMAH/ JJI51 Y4aCTUSA B NP OEKTHOI
AeSITeJIbHOCTH: TPeTHH 3Tan padoThl HAJ NP OEKTOM

I_ICJ'IBZ NMOACIIMTHECA Ha KOMAaH/Ibl U OIIPCACIUTb POJIKM B KOMAaH/IC

AKTyaJqbHOCTh TEMbI OO0YCIIOBI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANINCTOB, OOJAJAoOlMX 3HAHUSIMU B  O0JACTU  COI[MOJIOTUYECKOIO
o0ecrieueHus: MPOEKTOB UMHIXKEBOTO MPOJIBUKEHUSI.

Teopernyeckas 4acThb.

[IpoekT (;at. projectus) — 3ambices, uuaes, oOpa3, HaMepeHHUE — OTO
OJIHOPA30Basi, HE MOBTOPSIOIIAACS ACATEIBHOCTh WM COBOKYITHOCTH JEHUCTBUU,
B pE3yJbTaT€  KOTOPBIX  3a ONPEIEIICHHOE  BpeMsl  JIOCTUTAKOTCA  YETKO
MIOCTaBJICHHbIE LEIU. [IpOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHIA,
HaIlpaBJICHHBIX HA CO3[JaHUE YHUKAJIBHOIO MPOAYKTAa WJIH YCIYTM B YCIOBUAX
BPEMEHHBIX UM PECYPCHBIX OTPAaHUYECHHUI.

Orta paboTa BCerJga HMMEET JKECTKHME CpPOKH M YETKO OIpeAesIeHHbIN
pe3ynbTar, acaMmMoe TIJaBHOE — IS peaju3alu IpoeKkTa Tpedyercs padora
MEX(PYHKIHOHAIBHON IPYNIbl, KOTOPYIO HEOOXOAUMO CPOPMHUPOBATH IPAMOTHO.
OTO NPUHIUIHUAIBHOE OTINYUE ITPOCKTHOM AEATEIBHOCTH OT TEKYILEH.

[IpoekTHast AEATENBLHOCTh MPEANOIaraeT KOMaHAHYI0 padOTy U aKTUBHOE
B3aMMO/IECTBHE PAOOTHUKOB CYLIECTBYIOIUX (QYHKIMOHAIBHBIX MOJpa3ieIeHU,
YTO B JAJIbHEHIIIEM MOXET MPUBECTU K Oosiee »(hPeKTUBHON U claxkeHHON padoTe
OpPraHU3aLMU B LIEJIOM.

Komanzaoit Ha3piBatoT HEOONbIIME TPYHONbl, OT TpeX 10 JBEHaIUATH
YeJOBEK, Y KOTOphIX OAHAa o0mas 1enb WM oOllue MpaBujia W MHTEHCHUBHOE
B3aMMOJICICTBHE MEXAY ydacTHUKaMHu. KaxIplii BKJIIOYEHHBIA B KOMaHIy
cnequanuct  obnagaer  cneru(UYEeCKMMH  KOMIIETEHLMSIMU U BBINOJHSET
ornpezelieHHble (QYHKIMHU. YYacCTHUKH B MPOLIECCE COBMECTHOM NESITEeNbHOCTH
HaxoJAT ONTHUMAJIbHbIE IYTH JUJISl JOCTUKEHUS LEIU MPOEKTa.

['maBHOe  OTaMYME  KOMaHABl  OT IPyHIbl  COCTOUT B HAJIMYUH
CUHEPreTU4YEeCcKoro 3pdekra, mpu KOTOPOM B3aUMOOTNOIHSIONINE YMEHUS YICHOB
KOMaH/Ibl, IEHCTBYIOLIEH KaK €IWHBIM OpraHu3M, IPUBOAAT K TOMY, uTO 3¢ deKT
OT CYMMapHbIX YCWJIMM HAMHOTO TMPEBBIINIAET TOT, KOTOpPbIA MOr Obl OBITH
JOCTUTHYT €€ OTACJIIbHBIMA  WIEHaMH. OJTO  MPOUCXOAUT B PE3YJIbTATE
3((PEeKTUBHOTO B3aMMOJICHCTBHS MEXTY YYAaCTHUKAMU KOMaH/]Ibl HA OCHOBE OOIIHMX
YCTPEMIIEHUH U JJOTOBOPEHHOCTEM.

CornacHo wmopenu, npenioxkeHHor bprocom Takmenom B 1965 ronmy
U riepecMOTpeHHo B 1977 rogy aBTOpOM COBMECTHO ¢ M»apu-OHH J[KEeHCEHOM,
YKU3HEHHBIN HUKJI KOMAH]Ibl IPOXOAUT HECKOJIBKO 3TaIlOB:

PopMHUPOBAHUE.

[lepuon cpabaTbIBa€MOCTH YYaCTHUKOB KOMAaH/IBb.

[lepron HOpManbHOrO HYHKIIMOHUPOBAHHUS.

Peopranuzanus (npu HeoOXOIUMOCTH, B MEPUO]T HOPMAIBHOTO



(YHKIIMOHUPOBAHHS).
5. PacdopmupoBanue KoMmaHbl.
Jnst co3ganust kBanu(pUUUPOBAHHOW M A(P(EKTHBHOM KOMaH[Ibl MPOEKTa
JOJKHBI COOJTIOIaThCS CIEAYIOIINE YCIOBUS:
- MHTEpEeChl YUaCTHUKOB I'PYIIIbI TOJKHBI OBITh COaIaHCUPOBAHBL;
- mend paboThl KOMaHIbI, KOTOpbIE (QOPMYIHPYET PYKOBOAUTEID,
JIOJKHBI OBITH SICHBI M COTJIACOBAaHBI CO BCEMH YYaCTHUKAMU;
- PYKOBOIHWTENb JOJDKEH KECTKO KOHTPOJIHMPOBATh COOIIOJCHUE
CPOKOB M KQ4€CTBO BBITTOJHAEMBIX PadoT;
- BHYTPH TpYIIbI JOJKHA OTCYTCTBOBAaTh KOHKYpEHTHast 60pb0a Kak
COIIEPHUYECTBO;
- BHYTPHUTPYIIIOBBIC OTHOIICHHUSI TOJKHBI TOCTOSTHHO YIIY4IIaThCs.
- Ilo »TUM OCHOBHBIM MpHU3HAKaM MOXXHO OTJIMYUTH YCIEUIHYIO
KOMaH/1y OT IJIOXO Pa3BUTOM U MaJIONPOYKTUBHOM IPYIIIBL.
Jnsa s¢dexkTuBHON pabOThl B KOMaHJE HYKHBI pa3iM4YHbIC THUIIbI JIOACH.
OaHuM U3 YyCIOBUW CO3/aHUs KOMaHAbI M3 (POPMATBHOM TPYMIbI SBISIETCS
IOpaBUIIBHOE pacnpenesneHne (QyHKUMH B COOTBETCTBUM C YMEHUAMH H
HAKJIOHHOCTAMH pa0OTHUKOB. brarompusTHelii  MOpaNTbHO-TICUXOJIOTHYECKUN
KJIUMaT B KOMaHJIe, BKJIIOYAIOIIUNA B3aUMOCBSI3b U B3aUMHYIO TPEOOBATEIbHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTD TPYAa KaKJI0T0 OTAEIBHOTO0 paOOTHHUKA.
Bonpocskl 1 3agaHust:
OnpeneneHrue KOMaHIbl1?
[IpoekTHas AESITETLHOCTh B KOMaHe?
VYcnosust popmupoBanus 3PEeKTUBHON KOMaHbI?
Pacnipenenenue Gynkumii B komauze?

Pwbhe

3ananue /1M1 NPOEKTHOM M KOMAaHAHOM padoThI:
IToaroToBUTh W MPOBECTH TPH WIPHI, HAIpaBICHHBIC Ha (hOPMHUPOBAHHUE
KOMAaHJIBI.

CnMcoK 1uTepaTyphbl, peKOMEHAYeMbIi K HCI0JIb30BAHMIO 110 JAHHOI
Teme

OcHoBHag juteparypa: 1, 2, 3, 4

JlononuurensHasa qureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansaTus: [lianupoBanue padoT HAJ MPOEKTOM: YeTBEPTHhIil ITan
PadoTHI HA/X TP 0EKTOM
Lenb: popmMupoBaHUs HABbIKA IIIAHUPOBAHUSI paOOThI HaJl IPOECKTOM.
3HaHUS M YMEHHMs, IPUOOpETaeMble CTYIEHTOM B PE3yJIbTaTe€ OCBOCHMS
TeMBbI (CeMHHapa), B paMKax (pOpMUPYEMbIX KOMIETEHIINI WA UX YaCTH.
B pe3ynbraTe 0cBOEHUSI TEMBI CTYIEHTHI IPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OIpeeNieHUs] Kpyra 3aJad B paMKax IOCTaBJICHHOM LI€IH U BbIOMpATh
ONTUMAJIbHbIE CHIOCOOBI PEHIECHUS, a TAKK€ OCHOB METOJIOJIOTMU OCYILECTBIICHUS



COLIMAIBHOTO B3aMMOJEHUCTBHS U pean3alii CBOEH POJIM B KOMAaHJIE
AKTyaJbHOCTh TEMbI OO0YCIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUUAIIMCTOB, O0JaJalolMuX 3HAHUSIMU B OOJAcCTH  COIMOJIOTMYECKOTO
oOecreyeHus MPOEKTOB UMUIKEBOT'O MPOIBIKCHHUSI.
Teopernueckas 4acThb.

[IpoekThl Bcerna yHUKalbHBI, TaK KaK BO3HUKAIOT U3 HOBBIX uae. OHu
peyiaraloT cnernupuyeckoe pemieHue npoodieM B crenupudeckoM KOHTEKCTE, U
MOTOMY BCETJla UHHOBAI[MOHHBI.

Bcerna npucyrcTByeT SJIEMEHT HENpEeACKa3yeMOCTH M pucka. [IpoekTsl
peaNnn3yroTCs TO3TAHO, TAK KaK YE€TKO Pa3/IeNIIIOTCA Ha HECKOIBKO CTAIUM.

CTouT OTMETUTh, UTO YIpPaBICHUE JIOOBIM IMPOEKTOM — ITO YIPABJICHUE
TpeMsi BOXHBIMHM IMapaMeTpaMH MpOeKTa: OIOIKET, BpeMs (CpOKH peain3aiiuu),
pEe3yIbTaTHI.

KauecTBO MCnoONHEHUsI MPOEKTA 3aBUCUT OT YPABHOBEIIMBAHMS ITUX TPEX
¢dakTopoB. B3anMOOTHOIIEHUST MEXTy 3TUMH (PaKTOpaMH TaKOBO, YTO €CIIU OJHH
13 3THX (PAKTOPOB U3MEHUTCS, TO C OOJIBIION JOJIeH BEPOSATHOCTU OyJET 3aTPOHYT
KaK MUHUMYM e€11le OJIUH (PaKTop.

[IpobneMa — 11e1b — 3a1a4l — MEXaHU3M peann3anuu (MeTObl, METOINKH,
TEXHOJIOTHUH) — ATAIbl PEATU3AINH — OIOJIKET — OJKHUIaeMbIE PE3yJIbTaThI

Kaxxnprit aTan — 3T0 JIoruueckuii 3Tamn (3B€HO) B MOCTPOCHUHU COIIMAIBHOTO
MIPOCKTA.

[Ipobmema pmomkHa OBITh 000OCHOBaHA  OOBEKTHBHBIMH  JAHHBIMH,
MPEACTABICHHBIMU 10 UTOraM COOTBETCTBYIOLIETO UCCIIEA0OBAHUA.

[enp momKHA MIIABHO «BBITEKATHY W3 MPOOIEMBI.

3amaun TOKHBI OTOOpaXKaTh MOIIArOBbIEe NEUCTBUS, a UX PEIICHUE JTOJDKHO
OBbITh BBIPAXKEHO B BHUJE KOHKPETHBIX KOJWYECTBEHHBIX U KAa4€CTBEHHBIX
pe3yabTarax.

Kaxnaplii Meroq — 3TO cmocod, ¢ IIOMOIIBI0 KOTOPOTO peIIaeTcs
onpenenéHHas 3aaaya. [ peanuzanuy Kaxa0ro ramna TpedyroTcs HE0OX0IUMbIE
pecypchl. Jlnsi Toro, yToObl ONpENeauTh JOCTUTHYTA JM 1€JIb MPOEKTa, HYXKHBI
KPUTEPUHU OLIEHKU UTOTOBOTO PE3Y/bTaTa.

PaccmoTprM OCHOBHBIE 3Tambl U AT MPOEKTUPOBAHUS.

1. HOAT'OTOBKA ITPOEKTA

. @opMyIHPOBKA aKTyaJIbHOM MPOOIIEMBI.

. I3yueHne BO3MOKHOCTEN OpraHU3aLlNH.

. Onpenenenue nenen u 3a1a4d MpoeKTa.

. Onpenenenne MepoIpUsATUI U 0KUIaEMBIX PE3YJIbTATOB.

. CocraBnenue pabouero rpaduka.

. Onpenenenue 00s3aHHOCTEN U pacnpe/ielieHUe B KOMaH/Ie.
. Onpeenenue pecypcoB U HCTOYHUKOB X MOJTYyYEHUS.

. CocraBnenue OroIKeTa.

. Pa3paboTka cucteMbl OLlEeHKH MTPOEKTa.

O©Ooo~NOOUOITS, WN K-

2. PEAJIMBAIIUA TIPOEKTA



1. IlpoBenenue oPUIHATBEHBIX IEPETOBOPOB.
2. IIpoBenieHre IIAHOBBIX MEPOIIPUSATUH.

3. O1ieHKa ¥ KOHTPOJIb BBITTOJIHEHUS TUTaHa.
4. KoppeKTHpOBKa X0/a peau3alliy IiaHa.

3. UTOI'l PABOTbBI HAJI TIPOEKTOM
1. AHanu3 pe3yabTaToB PadOThI HAJl TPOSKTOM.
2. UndopmupoBanue 00IIECTBEHHOCTH O pe3yiIbTaTax paOOTHI.

Bonpocs! u 3ananus:
1. Paccmotpure nansblie cxembl. Co BceM nu Bbl cormacHei? MoxHO 1
yt0o-1n00 nodasuth? U ecim ga, To 4To?

3ananue /1M1 NPOEKTHOM M KOMAaHAHOM padoThI:

1. CocTraBbTe MPUMEPHBIM TUIAH MEPONPUATHA TPOEKTa, Haj KOTOPBIM
paboTaeT KomMaHaa

2. IloaroTroBbTe MPE3EHTALMIO TIJIaHA MEPONPHUATHN MPOEKTA, HaJl KOTOPBIM
paboTaeT KoMaHaa

Cnmcok JiuTepaTypbl, peKOMEH/1yeMblil K HCII0JIb30BAHUIO 110 JAHH O
Teme

OcHoBHas nureparypa: 1, 2, 3, 4

JononuurensHas nureparypa: 1, 2, 3, 4

NNPAKTUYECKOE 3AHSATHE 10-12

Tema 3ansaTusi: UccienoBaresibCKuii 3Tan padoThbl HAJ IPOEKTOM:
IIpoexTHas uaess. SWOT-ananu3 npoekTHOI uaen

Hens: dopmupoBanue HaBbika mpoBeneHus SWOT-aHanu3za NpoeKTHOU
uaen

AKTyaqpbHOCTh TEMBI OOYCIIOBIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJAJaolMX 3HAHUSIMU B  O0JAacCTU  COLMOJIOTMYECKOTrO
oOecreyeHus: MPOEKTOB UMHJI>)KEBOT'O MPOJIBUKEHUS.

TeopeTnueckas 4acTh.

SWOT-ananu3 — METOJT CTPATErMYECKOro  MPOEKTHOTO  IJIAHUPOBAHUS,
3aKJIIOYAIOUINIICST B BBIABICHUHM  (PAKTOPOB  BHYTPEHHEW UM BHEIIHEH
cpenbl opranu3anuu (MpoeKTa, MPOEKTHOW HUJEH) U Pa3/CICHUU HX Ha YEThIpe
KAaTEerOpHHU:

Strengths (cuiabHBIE CTOPOHBI),

Weaknesses (ciabbie CTOPOHBI),

Opportunities (BO3MOKHOCTH),

Threats (yrpo3sr).

BHyTpeHHAA Strengths (cunbHble Weaknesses (chabble
cpepa CTOPOHbI) CTOPOHbI)




BHelwHAA Opportunities Threats (yrpo3bl)
cpepa (BO3MOXKHOCTH)

Cunbubie (S) u cnadbie (W) CTOpPOHBI ABIAIOTCS (PaKTOpaMH BHYTPEHHEU
cpenbl 00beKTa aHaM3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOCH MOBJIUSATH);
Bo3MoxkHOCTH (O) u yrpo3sl (T) ABIsArOTCS (pakTopamu BHEUTHEN Cpefbl (TO eCTh
TE€M, YTO MOKET MOBJIMATh HAa OOBEKT HM3BHE U MPU ATOM HE KOHTPOIUPYETCS
00BEKTOM).

Bonpocsl u 3axaHus:

1. Paccmorpute cxemy SWOT-ananmu3a npoektHord uaeu. Co BceM Ju
Br1 cornacupl? MoskHO 11 yT0o-1100 n106asuth? U ecim na, To 4To?

3ananue /151 NPOEKTHOM M KOMAHJAHOM padoThI:

2. 3anomauTe Tabauiyy SWOT-ananm3a cBoeit IpOSKTHON HIeH

3. [TogroroBere mnpe3eHtanuioo MarepuaiioB SWOT-ananusza cBoei
IIPOEKTHOW UIEU

Cnucok Jureparypbl, peKOMEHAYeMblil K HCI0JIb30BAHUIO 110 TAHHOU
TeMe

OcHoBnasg nureparypa: 1, 2, 3, 4

JononuurensHas nureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 13-14

Tema 3ansaTusi: Coumosiornyeckoe conpoBoxaeHue (mpu pazpadorke u
peajn3anumn) NpoeKTa MMHU/IKeBOr0 NP OJABUKEHUS

Lenb: mpopaboTka ymeHHs pa3pabaTbiBaTh 3a/laHuE ISl CIICIHANUCTA,
KOTOPBIN OYAET OCYLIECTBIATH COIIMOJIOIHUECKOE COMTPOBOXKIEHHUE MMPOEKTA

TeopeTnueckas 4acTh.

OCHOBHBIM  UCTOYHMKOM  YCIEUIHOM  COLMAJIbHOM  «aKTUBHOCTU»
HeKoMMepueckux opranuzanuil (nanee — HKO) sBnsiercs rpanToBast 1€4T€IbHOCTh
— CMOCOOHOCTh pa3padaTbiBaTh COLIMAIbHBIE MPOEKThI (HA YPOBHE T'PaMOTHBIX
TEKCTOB), CIIOCOOHBIE BBIMIPBIBATH TPAHTOBBIE KOHKYPCHl U PEalNU30BBIBATH
BBIUTPAHHbIE TPOEKTHL. Jlormka mpoekTa NpeanoiaraeT IMocCIeq0BaTeIbHOE
JIBUKCHHUE OT «IIPOOJIEMBD» K JIOCTIKEHUIO KOHEYHOTO «pesynbraray. U ot Toro,
HACKOJIbKO «IIOHUMAaeMa» ColMalibHasi MpobyieMa, Ha pelieHrue KOTOpod KoMaHza



MPOEKTa HAMpaBJsieT BCE CBOM YCHJIMS, 3aBHCHUT yCIleX Bcero mpoekra. Omuoka
WJIM HEBEPHO MPUHATOE B CAMOM Hayayle CTPaTeruueckoe perieHue (Jaiie BCero, B
BUJY HejocTaTka MHpopmaluun), OyaeT OpueHTHPOBaTh KOMaHIy MPOEKTa HE Ha
peleHue peaabHoU MpoOJeMbl, a Ha JBUKEHHE 110 HauboJsee JIeTKoMy, yT100HOMY,
HO, K COXaJEHHIO, OeCHoJIe3HOMY, C TOUYKH 3pEHMs] IPOEKTHOM JIOTUKH U
JOCTUXKEHUS L€, TyTU «IIPOBEACHUS MEPOTIPUSTUI.

I'oBOpst 0 cOLMAIBHOM MNPOEKTUPOBAHUU, MBI INPEATIOTIAraeM, HE TOJIBKO
HAJIMYMUE W OCYILIECTBJICHUE NPHUKIAJAHON JAESITEIbHOCTH, HO U TEOPETHYECKON
OCHOBBI. @uiocous TPOEKTHOrO MOAX0/1a 3aKII0YAETCS B PEIIEHUH COITUAIbHBIX
npobsieM u co3gaHuu o0pa3a HACATLHOTO Oyaymiero (Hampumep, MPOEKT
uaealbHOro rocynapcrsa IlmaroHa, Kak COBOKYMHOCTb CIpPAaBEJIMBBIX 3aKOHOB,
HOpM U T. A.). ColnanbHbIM NPOEKT HAIIPABJICH HA PEIICHUE COLUATBHBIX MPO0JIeM
(«mpobnemay, B MEpeBOJie ¢ IPEUYEeCcKOro — 3TO 3ajaaya, TpeOyromas peieHus),
MOHUMAEMBIX KaK IPOTUBOPEUNE MEKTY KEITAEMbIM U IEHCTBUTEIbHBIM.

CouumanbHbelii TOPOEKT — KpeaTuBHAs HE IOBCEJHEBHAs JEATEIbHOCTH
YeJloBeKa (Jalle KOMaH]Ibl, KOJUIEKTUBA), HAlIPABJIICHHAS] HA PEIICHHE COLUAIbHON
po0JsieMbl, JINOO «CcMATYEHUE» €€ OCTPPTHI (CHUYKEHUE YPOBHS) B ONpe/eIEHHbIC
CPOKH U B paMKax ONpee’aEHHOro Oromkera.

Ha3speBmias He0OX0AUMOCTh CHUCTEMHOM MpodecCHOoHaTbHON ACSTEIHBHOCTH
HEKOMMEPUYECKUX ~ OpraHu3aliii  B| pENIEHHH  COIMAIbHBIX  Ipoliem?!
o0OycliaBIMBaeT HEOOXOJUMOCTh BHEJNPEHUS COLUOJIOTHYECKOM KOMIIOHEHTHI
(uccienoBaTeNbCKOM,  METOJOJIOTMYEPKOW,  aHAIMTUYECKOM) B apceHal
pa3paboTunKa colMaIbHbIX MPOEKTOB —[pykoBoautesss HKO.

APXUTEKTOHUKA COUUAJIBHOI'O

[J

! TIpo6emsl, ¢ kotopeiMu cTankuBapTcsa HKO, B Xxone mpoeKTHON AeaTeIbHOCTH,
TpeOYIOT BBICOKOTO YPOBHS Hpoj()eCCH()HaHBHOfI IOATOTOBKU: POCT YHCIIA
COLIMATIBHBIX Mpo0JieM, TpeOyIomuUY MpeiBapUTEIbHOIO JAETAIBHOTO W3Y4CHMS;
MOHATUE «TIPaHTOBOM wuctopum», [Koraal HKO HeobOxogumo omuparbesi Ha
pEaJIbHBIM, YCHEIIHbIM, & HE HAlyMaHHBIA + «IIPUITACKN», «OYKOBTHPATEIBCTBO» —
ONBIT pEUIeHUS NOJOOHBIX COLMAJIbHBIX MpOoOJEM B MPOILIOM; Ha3peBIIas
HEOOXOMUMOCTh W peanbHbii (PakT (opmupoBanuss B psge HKO komanmsr
OpOPECCHOHANBHBIX  MPOEKTUPOBUIMKOB, OCO3HAIOIIUX Ba)XXHOCTh HAayyHOU
HOBU3HBI B [MPOEKTHOM TMOAXOAE€ — B IPOTHBOIOJOXKHOCTh O€31yMHOMN
KOMIOWIALIMA TEKCTOB M TEXHOJOTHH; OCO3HaHHE HEOOXOAMMOCTH OTKPBITOrO
TUPAKUPOBAHUS TEXHOJIOTUI, TPUMEHSIOIINXCS B paMKaxX IIPOEKTa.




COUUNONIONMMYHECKOE CONnPOBOXAEHUE COUMUANTBHOIO
MPOEKTA

O61beKT uccnepoBaHUA — LieieBast ayauMTopusa NPOEKTa

Mpegmer uUccnepoBaHUA — HAMpaB/EHUA UM3MEHEHWA KayecTBa
KM3HW UEeneBol ayauTopuu npoekta (B xoae M B pesynbTaTe
peanM3aunmn npoekTa)

«BxooHoe» «CKeo3HOE» «BbixoOHOE»
uccnedosaHue uccnedosaHue uccnedosaHue
A0 BO BPEMA NnocJ/iE
MpobaemHan Xo0 peanuszayuu U3meHeHus,
cumyayus npoekma, npousoweodwue c
Heobxoodumocmo yeneesoli ayoumopueii
KOppeKmupoeKu 6naz00apsa
pabomeli ¢ yeneeoii peaausayuu
ayoumopueli npoekma
Bbixo0 2.0.
Pe3synemamel
uccnedosaHus,
Komopsle no380/a10m
Hamemumes «KOHMYyp»
cnedyrowe2o npoekma

Pucynok 1. — CrTpykTypa CcOHMOJOTHYECKOr0 COIPOBOXKIEHUS
COLHAJILHOT O TP 0EKTA.

3amMep WU3MEHEHUH, IPOUCXOASIIMX BO BPEMS pPEAIU3ALMHA COLHAIBHOIO
MpOEKTa HEOOXOAMM JJIsi ONEPaTHUBHOIO PEarupoBaHUsl HA MPOUCXOISILINE Kak
BHYTPH, TaK U BHE [TPOEKTa COOBITUS



Uro MBI OLEHHMBaeM (Kakhe MOKa3aTeau) B XOJE€ 3aBEPILAOIIEro 3Tamna
COLIMOJIOTMYECKOTO COMPOBOKACHUS IMPOEKTA:

—_

1. Uenb

2. 3agaun

3. MeponpunaTtma -

4. Oxnpaemble OueHunBaloTca ¢
pe3ynbTatbl  (KONIMYECTBEHHbIE WU TOUYKM 3pEHUA COLUONOrUN
KayecTBEeHHbIe) _

5. Lenesaa aygmutopus

Bonpochkl:

1. Paccmotrpute nannsie cxembl. Co BceM nu Bbl cornacHbl? MOXXHO Jin
yT0-1100 nod6asuth? U eciu ga, To 4To?

2. JLtst 4ero, no-Bamemy HE00X0IMMO COLIMOJIOTUYECKOE

COMPOBOXECHUE MPOEKTHOU JIESITEIbHOCTH.

3ananue /1M1 NPOEKTHOM M KOMAaHJAHOM padoThI:
1. CocraBbTe IJIaH MEPOMPUSITUNA COLMOJIOTUYECKOTO COMPOBOXKICHMUS,
pa3pabaTbIBa€MOro Bailleid KOMaH0i TPoeKTa
2. [ToaroroBpTe IMpE3EHTALMIO [UIAHA MEPONPUATUN COLIMOIOIUYECKOTO
COMPOBOXKEHUSI, pa3padaThIBAEMOT0 Ballle KOMaHI0M MPOEKTa

Cnucok Jureparypbl, peKOMEHAYyeMblii K HCIO0JIb30BAHUIO 110 JAHHOU
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononuurensHas nureparypa: 1, 2, 3, 4

ITPAKTHYECKOE 3AHSATHE 15
Tema 3ansaTus: I'pynnosas 3ammra npoexkra

Lens: hopMupoBaHre HaBbIKA FPYIIIOBOM 3alIUTHI MPOEKTA.
TeopeTnueckas 4acTh.
YTO HYKHO JJIl 3aIIIUTHI IPO0EKTA HMHU/IZKEBOT0 NP OABHKEHUA?
B nyOivyHOM BBICTYIUIGHUM JOKJIQJAYMKOB O0s3aTENbHO JOJKHBI OBITh
MPEeACTaBIICHBI CJIETYIOIINE BOIMPOCHI:
O6ocHOBaHUE BBIOPAHHOTO MPOEKTA — aKTYaJIbHOCTh CTETIEHb M3YYEHHOCTH,
BOCTPEOOBaHHOCTb.
Onpenenenne 1eau W 3aJady MNPEACTABISIEMOr0 IMPOEKTa HMHUJIKEBOTO
MPOJIBHXKEHUS, & TAK)KE CTENIEHb UX BBITTOJIHEHUSI.
Kparkoe wusnoxxeHue MpoOBEIEHHOI0 padOThl C OMMCAaHUEM OCHOBHBIX
MIOJIO)KEHUH U BBIBOJOB.



[IpencraBneHne qeMOHCTPAIIMOHHOTO MaTepHalia B BUAC CXEM, KapTUHOK H
JUarpaMM.

PestoMupoBaHne JOCTWKEHHWM TPYNNIBI B PEIMICHWHW TOCTABICHHBIX
po6JieM (BBIBOBI).

Pexomenmanmu mo BO3MOXHOU cdepe NPAKTUUECKOTO HUCIMOJIb30BaHUS
IIPOEKTA UMHIKEBOTO TIPOJIBHKCHHUSI.

Cnucok Jureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 TAHHOU
TEMe
OcHoBHas JUTEpaTypa:
1. BunwoxkoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHBIN UMUK
OnekTpoHHbIH pecypc / BuniokoBa A. K. : ydebHOe mocoOue. -
Apxanrensck : CAD®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7,

OK3CMIIIAIPOB HCOI'PAHUYCHO

2. Muxsepaues, A. II. IIpoektnoe ympasnenue : MoHorpadus / A. IL
uxBepaneB. — CoiktbiBKap : CI'Y um. IIutupuma Copokuna, 2019. — 162 c. —
Teker : anekTpoHHbIl // JlaHb : 3JIeKTpOHHO-OMOMMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/176961 (mara oOpamenms: 28.02.2022). — Pexum
JOCTYNA: JUIS aBTOPH3. TTOJIb30BATEIICH.

3. [Ipeo6pakenckas, T. B. Ynpasnenue npoexkramu : yueOHoe nocoodue /

T. B. IIpeoopaxkenckas, M. III. Mypra3zuna, A. A. AnernuHoBa. — HoBocubupck

: HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : a5ieKTpoHHBI# //

Jlanb : AJIEKTPOHHO-OMOIMOTEeUHAs cucrema. — URL:

https://e. Ianbook com/book/118241 (mara oOpamenus: 28.02.2022). — Pexum
JOCTYTIA: JUIS aBTOPHU3. TTOJIb30BaTEIICH.

4, KonnparseBa, M. H. Texnonoruu ynpaBiaeHus: IpoeKTaMu : yueOHOE
nocooue / M. H. KougparbeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texct : anexTponHslii // Jlanb : anekTpoHHO-OMOMMoTeyHas cucrema. — URL:

https://e.lanbook.com/book/163919 (nata oOpamenus: 28.02.2022). — Pexum
JOCTYTIA: JUI aBTOPHU3. MOJE30BaTENICH.

JlonoJIHUTEIbHAS JINTepaTypa:

1. KopropaTuBHBIN UMUK OpraHU3aIMK DJIEKTPOHHBIA pecype. - Tyna
: TI'TTY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sk3eMIIIsIpOB HEOTPAHUYEHO

2. benukosa, WM. I1. OCHOBBI ympaBieHHs IPOSKTaMH : yaeOHOE TTocooue
/ N. T1. bemukora, O. H. ®enucko. — Craspomnons : CT['AY, 2020. — 112 ¢. —
Tekcr : anexkTpoHHbid // Jlanb : 35eKTpoHHO-OMOMMoOTEeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (mata oOpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JUI aBTOPU3. MOJIB30BATEICH.

3. Kynenko, E. W. TIpoekTHbI MeHEeTKMEHT : yueOHOe ocodue / E. W.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Tekcr : anekTpoHHbi // Jlanb : 2JeKTpoHHO-OMOMMOTEeuHas cucrema. — URL:

https://e.lanbook.com/book/110689 (mara obOpamenus: 28.02.2022). — Pexum
JOCTYIIA: 111 aBTOPU3. TI0JIb30BATEIEH.
4. CremuH, A. . CoBpeMeHHBIE TTOAXO/Abl B MPOEKTHOM YIPABJICHUH :



yuebnoe mocooue / A. W. Cremmn, M. B. Mupocnasckas, B. A. Cremun. —
Cankrt-IlerepOypr : BI'TY "Boeumex" um. J.®. Yctunona, 2020. — 80 c. —
ISBN 978-5-907324-02-2. — Texkcr : anekTpoHHbI // JlaHb : 3IEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/172225 (nmara
oOpamenus: 28.02.2022). — Pesxxum gocTyma: sl aBTOPHU3. MOJIb30BaTENCH.
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4. Meroanueckre peKOMEHIalMK 110 U3YYEHUIO0 TEOPETUUECKOr0 MaTepuaa

Cnucok peKOMEeH1yeMOM JInTepaTypbl



BBenenue

MeTtoauueckue yKazaHus I CaMOCTOATEIbHON paboThl pa3paboTaHbl Ha OCHOBE
nporpamMmbl  quctuIuiiHbl - «Coumosnorudyeckoe  obecrnedeHue  MPOEKTOB  MMMJIKEBOTO
MIPOJBUKEHUSI»

CoBpeMeHHbIE CTaHAAPTHI IOATOTOBKM BBIIYCKHUKOB BY30B IPEIYCMaTpPUBAIOT
3HAUUTENbHBIH O00bEM BHEAYAUTOPHOM HAydyHOM paboThl CTyAeHTOB. OCBOEHHE MPOrpaMMBbI
JUCLUUIIMHBL MPEAINoaraeT MojdydeHHe KaK TEOpPEeTHYeCKHWX 3HaHUU, Tak U (opMHUpOBaHHE
HABBIKOB MpakTHueckoil pabotel. IloaTomy camocrositenbHas paboTa B paMKax Kypca
OpPUEHTUPOBAHA KaK HAa TEOPETUYECKUH, TAK U HA IPAKTUYECKUN aCIEKT.

CamocrosiTenpHast paboTa CTYAGHTOB — Ba)KHEWIIash COCTAaBHAs 4YacTb 3aHATHH,
HeoOXouMast I TOJTHOTO YCBOGHUS IIPOTrPaMMBI Kypca.

Lenb ocBoeHMst AUCHUILVIMHBI: CIIOCOOCTBOBATH (DOPMUPOBAHMIO YHHUBEPCATIBHBIX
KOMIeTeHIu Oyaymiero 0OakajaBpa, HEOOXOOMUMBIX Ui  OCYLIECTBJICHHUS  HAy4dHO-
UCCIIEI0OBATEIbCKOM U POEKTHOM J€ATEIbHOCTH.

3amaun ocBOEHHSs AUCHMIIIMHBI:

- OBJIQZICHUE  CTYAEHTAaMU  OOINETEOPETUYECKMMU 3HAHMSMM B 00JIaCTH
COIIMOJIOTUYECKOT0 0OecredeH s MPOEKTOB UMUIKEBOTO TPOABUKEHHUS,;

- OBJIaJICHUE HAaBBIKAMHU MPOBEACHUS COI[MOJIOTMYECKOr0 aHajlu3a HMMUJIKEBOIO
IIPOJBUKECHHSI,

- yriay0jeHue 3HaHUM M aKTHBU3aLMsS TBOPYECKUX CIOCOOHOCTEH CTYIEHTOB B
001acTi U3y4eHus TPOEKTOB UMHIXKEBOTO MPOIBUKECHUS;

- Hay4yuThCcsl paboTaTh B KOMaHAE HaA pa3pabOTKOM MPOEKTa HMMHIKEBOTO
IIPOJBUKECHHSI,

- HAy4YUTbCsl pa3padaThiBaTh MPOEKThl UMHJIKEBOIO MPOJABHUKEHHUS Ha PA3JIMYHBIX
YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHJIKEBOTO MPOIBU K ECHHSL.

Sagayamu CPC aBasiorca:

. pa3BUTHE W TIPUBUTHE HABBIKOB CAMOCTOSITEIbHON Yy4eOHOW paboTel U
(dbopmMupoBaHre NOTpeOHOCTEH B caMOOOPa30BaHNUHU U COL[MANIN3AIINH;
. OCBOCHHE, YTIIyOJICHHE COAEPIKaHM U OCHOBHBIX TIOJIOKCHHH Kypca, BBIHOCUMBIX

Ha CaMOCTOSATEIbHOE M3YUEHUE CTYIEHTAa; B XOJI€ COCTABJICHHUS OINOPHOIO KOHCIIEKTa, B XOAE
MOJITOTOBKU K CEMHUHAPCKUM 3aHSITHSIM

. UCIIOJIb30BAaHUE  MaTepuasia, COOpaHHOIO M IOJYYEHHOIO B XOJIe
CaMOCTOSITEJIbHBIX 3aHATUH MpU IOATOTOBKE M HANMCAaHUU JOKJIAJO0B, pedeparoB, s
3¢ P EeKTUBHOI MOATOTOBKH K UTOTOBOMY KOHTPOJIIO.

CamocrosiTenbHass paboTa cCTyldeHTa — O3TO O0COObIM 00pa3oM oOpraHM30BaHHAas
JesITeNbHOCTh, BKJIIOYAIOIIAs B CBOIO CTPYKTYPY TaKUE KOMIIOHEHTHI, KaK:

° ySICHEHHU € 11€JI1 U TIOCTaBJICHHOM y4eOHOIl 3a1a4u;

° YETKOE ¥ CHCTEMHOE IIAHUPOBAHUE CAMOCTOSTEIBHOU PabOTHI;

° MOKMCK HEOOXOIUMOW y4eOHOH 1 HayYHOH MH(OpMAIIHH;

° OCBOCHHE COOCTBEHHOM MH(OPMAIINH U €€ JIOTHYecKas rmepepadboTka;

° UCIOJb30BAaHUE METOJIOB  MCCIEIOBATENbCKONW, HAYYHO-HCCIIEeI0BATENbCKOM
paboTHI IS PEIICHUS TOCTaBJICHHBIX 33]1a4;

° BBIPa0OTKa COOCTBEHHOM MO3UIUH 10 TTOBOAY MOJIYYEHHOH 3a/1a4u;

° IpeACTaBIeHNEe, 000CHOBAHHE U 3aIMTA MOJTYYCHHOTO PEIICHHUS;

° MIPOBECHUE CaMOAaHAIN3a U CAMOKOHTPOJISL.

OcHoBHBIMH (hopMaMHU peaIn3aliii CAMOCTOSITEIbHOM Pa00THI SIBJAIOTCH:
- IOATOTOBKA K MPAKTUYECKUM 3aAHATHSM,

- IOATOTOBKA K JIUCKYCCHH,

- KOMaHIHasl paboTa,



- pa3paboTKa IpOEKTa.

BaxHbIM BHIOM CaMOCTOSTENBHOM paboThl sBJsETCd MOATOTOBKA K JUCKYCCHH,
MIPOBEJICHUE MUKPOKUCCIIEA0BaHUM 110 TeMe Kypca. [loaroToBka K JUCKYCCUU JOJDKHA COEPKaTh
MHUCbMEHHBIA JTOKJIAJ, KOTOPbIA JTOJDKEH COCTOATh M3 CIHEAYIOLIUX YacTeil: BBEACHUE, MepBast
yacth (pedepaTuBHas), BTOpas 4acTh (HMCCIIeIOBaTEIbCKas), 3aKIrO4YeHHE. BBemeHue - 31O
MOCTAaHOBKA TMpoOIeMbl, OOOCHOBaHWE TEMBbI, ILieNenojaranue, (GopMyIHpoBKa 3agad
uccienoBanus. llepBas 4acThb - COCTOSIHHE HCCIeIyeMod o0JacTd, 0030p JHUTEpaTypshl,
MPOYUTAHHOW MO JaHHOW mpobsieMe, BHIBOABI. BTopas 4acTh - cOOCTBEHHOE MCCII€IOBaHUE.
3aKiIroueHue - BBIBOJBI, K KOTOPBIM IMpUIIEN CTYACHT B pe3yjbTaTe M3y4eHHUS COCTOSHHUS
BONpOca W COOCTBEHHOro HccieqoBaHus. B KkoHIe aokimana o0s3aTeNbHO JOJDKEH OBITh
IIPEJCTaBJIEH CIMCOK JIMTEpaTyphl (HE MeHee NATU-IiecTH Ha3BaHuil). CooOuieHue aIuTcs
npumepHo 5-10 wmunyT. Ilpm oleHKke yuuThIBaeTcss O0BEM MpOJENAaHHONW paboTHI,
KOMIIETEHTHOCTh CTY/ICHTa B H30paHHOW 00JIACTH, CAMOCTOSATEIBHOCTh B TTOAXO0/AX, CYKICHUSX,
BBIBOJIaX; OPUTHHAIBHOCTh PEHICHUH, KyJIbTypa opopMiIeHUs: pabOThl, TPaMOTHOCTD.

Ux comepxaHue J[ODKHO I[OKa3aTb yMEHHME  aHAJIM3UPOBaTh  (UIOCOQCKO-
METOAOJIOTUYECKHE U HayYHbIE TEKCThl, 00OCHOBBIBATh CBOE OTHOIIEHHE K M3JI0KEHHBIM B HHUX
OLICHKaM, COCTaBJISITh KpPAaTKUE KOHCIIEKThI, TE3UChl MPOYUTAHHOTO, YMEHUE MPUMEHATH
MOJIyYCHHBIC 3HAHUS AJS1 NMOCTAHOBKM M PEIICHHUS HCCIEAO0BATENIbCKUX 3a7ad, CBSI3aHHBIX C
U3Y4YEHUEM CTYAEHTaMU TOM WM MHOM 00JIaCTH MPUPOIBI U KYJIbTYPBI.

B mpeanaraeMmomM mocoOHH MO CaMOCTOATEIbHON KOHTPOJIMPYEMOil paboTe CTYIEHTOB
IpPEACTAaBICHBl 3aJaHus M CaMOCTOATENbHOW paboThl MO OTAEIbHBIM TEeMaM Kypca.
PaznooOpasue 3ajaHuil MO3BONAET YUUTHIBATh WHIAMBUAYATIbHBIE OCOOCHHOCTH CTYJAEHTOB IpU
OpraHu3alMK CaMOCTOSITENIbHON paboThI.

Tekymmii KOHTpPOJIb OCYIIECTBISIETCS B TPOLECCE WHIWBHAYAIbHBIX M TPYIIIOBBIX
KOHCYJIbTAINi, coOOeceq0BaHuM, B MPOIECCe aHAIM3a U CaMOaHaIN3a CaMOCTOSITEIbHON pabOTHI.
OObpa3zoBaTenbHble TPOAYKTHI (pedepaThl, CIIOBaph HAYYHBIX IMOHSTHH, OMOPHBIC KOHCIIEKTHI,
3cce, MYJbTUMEIUNHBIE JTOKJIAIbl, aHHOTUPOBAHHBIE MEPEUYHH CTaTel MO TeMaM Kypca U Jp.)
COCTaBJISIFOT MOPTGHOoIHNO («mopTdensb TOCTHKEHNUN)), KOTOPBINA pecTaBseTcs B 0popMIeHHOM
BHJIE K 3a4eTy.

OO0masi xapakTepuCTHKAa CAMOCTOATENbHON PpadoThl CTyJeHTa MNPH H3YYeHHH
aucuuinHbl «CoumoJiornyeckoe odecneyeHne NPOeKTOB HMH/IZKEBOT0 MPO/ABUKEHH S

° CamocrositensHas padorta crynentoB (CPC) BeipaxkaeT oqHy M3 3HAUMMBIX (popm
00pa3oBaTeIbHOro Ipolecca, KoTopas CInocoOCTBYeT (OpPMUPOBAHHIO TBOPUECKOH JIUYHOCTH
CIIEIUAINCTA,  CIIOCOOHOIO K  CaMOpa3BUTHIO,  €aMOOOpa30BAHMIO,  MHHOBAIIMOHHOM
JEeSITETbHOCTH.

° CamocrosiTenbHas paboTa CTyJE€HTa COAEHCTBYET Pa3BUTHIO YMEHHUS YUUThCH,
dbopMHUpOBaTh y CTYIEHTa CIOCOOHOCTH K CaMOpPa3BUTHIO, TBOPYECKOMY IIPUMEHEHHUIO
NOITY4YEeHHBIX 3HAHWM, crmocobaM ajanTauMd K MpO(pEeCcCHOHAIBHOM JeATeNbHOCTH B
COBPEMEHHOM MHDE.

° CamocrosiTenpHass paboTa CTYJEHTOB - O3TO JEATEIbHOCTb, CBSI3aHHAs C
BOCHMTAHUEM MBIIICHUA Oynyuiero npodeccuoHasla, BCAKUN BUA 3aHATUH, CO3ArOLIUil
yCIOBUSL JUIA 3apOXKIEHHMS CaMOCTOSTENbHOM MBICIH, IT03HABATEIbHOM AaKTUBHOCTU. ITO
COBOKYITHOCTb BCEH CaMOCTOSTEIbHOM AESITEIbHOCTH CTYIEHTOB KakK B yueOHOW ayIUTOPUH, TaK
U BHE €€, B KOHTAaKTE C IPENoAaBaTesieM U B €r0 OTCYTCTBUHU.

CamocrosTenbHas paboTa peanu3yercs:

- HENOCPEICTBEHHO B IPOLECCE aYAUTOPHBIX 3aHATUH - HA JIEKUUAX, NIPAKTUUYECKUX U
CEMMHAPCKUX 3aHATHSIX;

- B KOHTAKTE C IPENOJABaTEleM BHE PaMOK pAclUCaHUs - Ha KOHCYJbTAlMSIX IIO
y4eOHBIM BOIIPOCaM, B XO0J/i€ TBOPUYECKMX KOHTAKTOB, MPU JUKBHUJALUU 3aJ0JDKEHHOCTEH, MpH
BBITIOJITHEHUH WHANBUAYATbHBIX 3aJaHUH U T.1.;

- B Oubmnmoteke, noma, B OOIIEKUTHH, Ha Kadenpe Npu BHINOJHEHHH CTYIECHTOM



y4eOHBIX M TBOPUECKHX 3aJad.

CamocrosTenbHON paboTa CTYA€HTOB MOXKET OCYLIECTBIATLCSA KaK B ayJUTOPHH,
TaK 1 BHE €€, 00BIYHO 5TO B OCHOBHOM BHC€AyAUTOPpHAA ACATCIBHOCTE CTYACHTA. I[J'ISI AKTUBHOI'O
BJIAACHUA 3HAHUAMU B IPOLCCCC aYI[I/ITOpHOﬁ pa6OTI>I H€O6XOI[I/IMO HE TOJIbKO ITOHHMMAaHUEC
yueOHOro MaTepHraa, HoO U TBOPUECKOE €ro BOCHPUSITHE.

Tekymuid KOHTPOJIb  OCYIIECTBIISIETCA B  IMPOILECCE WHAUBUAYAIbHBIX W
IPYIIOBBIX KOHCYJNbTAllMi, coOeceloBaHM, B Ipolecce aHalM3a M caMOaHajIM3a
CaMOCTOSITENIbHON PabOTHI.

Kontpone 3HaHMil CTyJEeHTOB BKJIO4aeT (OPMBI TEKYIIEro M HUTOTOBOTO
KOHTpoJsl. Tekylmii KOHTPOJIb OCYILIECTBIAETCS B IPOLIECCE U3YUEHUS Kypca U BKIIFOUAEeT B ce0s
OLICHKY pa60TLI CTYACHTOB Ha MNMPAKTHYCCKUX 3aHATHAX (I[I/ICKyCCI/II/I, 3aIlIOJIHCHUEC W aHaJInu3
Ta6JII/II_I, MOATOTOBKA W HNPOBCACHUC MI/IHPI-PICCJIGI[OBaHHfI), a TAKXKXC IMOATOTOBKY AOMAIIHCT O
3aaHus.

METOJAYECKHUE PEKOMEHJAIIMH IO PABOTE C JIUTEPATYPOU

[Ipy wm3ydeHMM AUCHMIUIMHBI y CTYJEHTOB JOJDKEH BBIPaOAThIBaTHCS palMOHAIBHO-
KPUTHYECKUH MOAXOJ K M3y4aeMbIM IpobJieMaM U SBJIEHUSAM. DTO BKJIOYAET IOHUMAaHUE TOrO,
YTO CO BPEMEHEM psii MH()OPMALMOHHBIX U TEOPETHMUECKUX MAaTEpUajoB YCTapeBaeT, Tpedys
KPUTUYECKOro OTHoweHUus. C Apyroil CTOpOHBI, KaKIbli TEKYLIUH BOIPOC HMMEET CBOIO
UCTOPUIO, KOTOPYIO TOXE TMOJNe3HO 3HaTh. Kakmoe coObITHE MOXKET HMEThb pas3Hble
MHTEpIpETaluu, I03TOMY CJI0BA, CKa3aHHbIE MHOT'O JIET Ha3aJ, MOT'YT UMETh Ba)KHOE 3HAUCHUE.

UroObl MOHATH COAEp)KaHHWE MaTepuasa, HY)KHO YMETb €ro HpoduThiBaTh. HaunHaTh
CIIEAYET C MPEeABapUTEIbHOIO IPOCMOTPA, B X0J1€ KOTOPOI'0 03HAKOMHUTHCS C Ha3BaHHEM paboThl,
C aHHOTalUMEW, oOrjaBjeHUEM, npeaucioBueM. Yacto 3ampicesl pabOThl SICEH YXKe IMpHU
O3HAaKOMJIEHHH C ee Ha3BaHHMeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OIJIaBJICHUS, B pe3yJbTaTe
KOTOPOrO CTaHOBHTCS SICHBIM pa3BUTHE MBICIM aBTopa. Hernoxo Obuto Obl MOSBUBIIMECS MPU
3TOM MBICIH 3a(hUKCHPOBATh HA Oymare.

[IpocMaTpuBass TEKCT OIJIABJIECHUS, HYKHO OCTAaHOBUTbCA Ha TEX TIJaBaX, KOTOpbIE
MIPENICTABIISIOT JIJIs BAC OCOOCHHBIA MHTEpPEC, OETII0 03HAKOMUTHCS C HUMHU, COCTaBJIsISl B OOIINX
yepTax CBO€ IpelcTaBlieHHe o Hux. Llemp 3Toro aeicTBus — HallTM MecTa, OTHOCALIMECT K
HCKOMOM TeMe, OIPEAEINB IIPU 3TOM, YTO LIECHHOI'O B KaXJOM U3 HUX.

Cnenyroumii 3Tan — HPOYTEHHUE BBIIEIEHHBIX MECT € (UKcAlMeil cambIX TIJIaBHBIX
cBefeHui. [Ipyn 3TOM Hag0 YETKO U SICHO OCO3HABATh 1€JIb YTEHUs, IIOCTOSHHO JIepXKa €€ Iepe
co0O0il: Mo KakoMy BONpPOCY HYXHa HH(pOpMalHus, IS 4Yero Hy)KHa, €€ XapakTep M T.J.
HEOOXOJMMO MEHATh PEXKUM YTEHHUS — OT OEryioro BJIyMYHBOI'O — B 3aBUCHUMOCTH OT LIEHHOCTH
MH(pOpPMAIUK, OCTaHABJIMBASCH TaM, I'ie 3TO TpedyeTcs A IITyOOKOro MNOHMMAaHUs TeKCTa.

CrnenyeT HayuyuTbCs ONPEAENATh CTPYKTYpPY TEKCTa IO COINOJYMHEHHOCTH €ro 4acTei,
YUUTBIBasi B3aMMOCBSA3b TEKCTa C PUCYHKAMM, CHOCKaMH, IpUMeYaHus MU U Tabnuuamu. Bee ato
IIOMOXKET MOHMMAHHIO TEKCTa MpU OErjioM O3HAKOMJIEHMM C HUM. Tak BbIpabOaTbIBaeTCs
CIIOCOOHOCTH IPU NPOUTEHUHU Cpa3y MOHUMATh CMbICI U 3HaYCHHUE HOBOM MH(OpMaLHH.

MHorue KHArM U CTaTbU UMEIOT B CBOEM allllapaTe CIMCKHU JIMTEPATypPbl, KOTOPBIE TAIOT
BO3MOXKHOCTb ITOMOJIHUTh MH()OPMAITMOHHYIO OCBEJOMJICHHOCTh O JIONOJHUTEIbHOM JIUTEeparype
10 JAHHOMY BOIIPOCY.

OTtaenbHBIN 3Tan NPOYTEHUS — BEJSHHUE 3alliCel MPOYUTaHHOT 0. CyIeCTBYET HECKOJIBKO
BH/JIOB 3aIIMCEN: IUIaH, BBIIUCKU, TE3UChI, aHHOTALUS, PE3IOME, KOHCIIEKT.

Ilnanom yno0HO T™ONB30BATECA NPU TOATOTOBKE K YCTHOMY BBICTYIJICHHMIO IO
BbIOpaHHO# Teme. Kaxkaplit MyHKT IJIaHa JOJKEH PacKpBIBATh OJTHY U3 CTOPOH M30paHHOU TEMBI,
a BECh IIJIaH JJOJDKEH OXBATHIBATh €€ LIEJTMKOM.

Te3ucwpl mpeAnosaraloT cxkaToe H3JI0KEHHE OCHOBHBIX MOJIOKEHHUH Tekcra B (Gopme
yIBepXKJIeHuss wim orpuianus. OHM sBIsAIOTCA Oosee coBeplleHHOM (opMoil 3amucelt u
MIPEJICTABIIIOT OCHOBY Ul TUCKyccHH. K TOMY K€ UX JIETKO 3alIOMHUTb.



AHHOTaNMA — KPaTKOE U3JI0KEHUE CONepKaHMsl — AaeT olliee mpeacTaBieHne o padbore.

Pe31oMe KpaTKO XapaKTepu3yeT BBIBOBI, TJIABHBIC UTOTH MPOU3BEICHUS.

Koncnekr sBisiercs HaumboJiee pacnpoCTpaHEHHONH (OpMOil BeneHUs 3amuceil.
OCHOBHYIO TKaHb KOHCIEKTa COCTaBIISIIOT TE3HUCHI, JOIMOJIHEHHBIE JOKA3aTebCTBAMH U
paccyxneHusiMA. KOHCIIEKT MOMKET OBITh TEKCTyalbHBIM, CBOOOIHBIM WM TEMaTHYECKUM.
TekcTyanbpHBIN MpeacTaBiseT cOOONH HUTATHUK C COXpPAaHEHHE JIOTMKU PabOTHl U CTPYKTYphI
TekcTa. CBOOOMHBIN KOHCIEKT OCHOBaH Ha HM3JIOKEHHHM MaTepuaia B TOM TOPAIKE, KOTOPHIMA
6omne ynoOeH aBTOpy. B 3TOM cMBbICIe KOHCIEKT MpeacTaBisieT cOOMpaHUEe BOEAMHO MBICIEH,
pa3OpoCaHHBIX MO BCEW KHHUTe. TeMaTHUYeCKHl KOHCIIEKT MOXET OBITh COCTaBJIE€H II0
HECKOJIbKUM MCTOYHUKAM, TJ€ 32 OCHOBY O€peTcs TeMa, MHTEPIpeTUpyeMast 1o -pa3HoMYy.

DKOHOMUIO BPEMEHH JIa€T MCIOJIb30BAaHUE MPHU 3aMKUCAX Pa3IMYHOrO poja COKpalleHUH,
ab0peBuaTypsl M T.J. MHOTHE HCHOJB3YIOT JsI PETUCTPAIUU HCCIEAYEMBIX TEM CHUCTEMY
kaprouek. [IpenmyIiecTBO KapToueKk B TOM, YTO TEMA TaM U3J1araercs OUeHb CXKaTo, 1 OHU OYEHb
yIOOHBI B UCIIOJIb30BAaHUH, T.K. X MOXHO Pa3JIOKHUTh Ha CTOJIE, IEPErpynImupoBaTh U 0€3 Tpyaa
HalTU UCKOMYIO TEMY.

Bomnpocs! 11 KOJUIOKBHYMA
Tema 1.
1. deHOMEH UMHIKA B COLIMOIOTHU?
2. TloHnmaHHMe UMHIKA B COL[MAJIHLHOM IICUXOIOTH?
3. OxapakTepu3ylTe OCHOBHBIC QYHKIIUA UMHUJIKA?
4. CymHocTh (GYHKITUU COIMATBHOI'O TPEHUHTa?
5. ITIpoGnembl U3ydeHUss UMUKA C TOYKU 3PEHUS COIUOTIOTUH?

1. OcHoBHbIE XapaKTEPUCTUKU UMHUIKA?
CyIIHOCTh CUMBOJUYHOCTH UMU KA ?
CymHocTh HH)OPMATUBHOCTH UMHUIKA ?

B yem 3aknrouaeTcs akTHBHOCTb UMUIKA?
CylHOCTh TUHAMUYHOCTU UMHJIKA?

B yem 3akirodaeTcs miaacTUYHOCTb UMHUKA?
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CymiecTByeT 1 pa3Iniyue MeXAY MOHATHAMH «OOJIHMK» U «UMHUIK»?
Kak onpenensirorcst arpuOyThl U (aKTOPbl UMUKA?

HazoBuTe pa3HOBUIHOCTH UMHIKA

JaiiTe onpeneneHns UMHDKEIOr MY, UMUDKAPOBAHUS, UMHJKMEHKepa.

bR

TeMbI rpynnoBbIX TBOPYECKHUX 3aJaHUH

TEMA 1. IIpoeKTHBI MOX0/: NePBbIH 3TANl NOATOTOBKH K pa3padoTKe MpPoeKTa

3ananue 1Jisl MPOEKTHOM M KOMAH/IHOW padoThI:

Pacnpenenutbes o rpymnmnam 1 NOAroTOBUTH IPE3EHTALMM OJHOM U3 METOAOI0T UM
pa3paboOTKH MPOEKTa:

— Waterfall (Bomomaatas momens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. ITpodeccuonanbHas cpepa Kak 00,1acTh IPUMEHEHH I IPOEKTHOI'O MOAX0/Aa

3aganue I NPOEKTHOM U KOMAaH/AHOW padoThI:

Pa3paboraiiTe 4eKk-TUCT TOTOBHOCTH MEHeKepa (XapaKkTepHUCTUKa MEPCOHbBI KaHauaaTa

— COIIMOJIOT, JOKTOP COIMOJIOTHYECKHX HayK, UMMl 15-neTHuil onbIT paboThl B cdepe
MPUKIATHBIX  COIMOJOTMYECKUX HCCIENOBAaHUN, aBTOp HAy4YHO-TIOMYJIsipHOro Oisora o



conronorun Ha YOUTUBE) k pykoBOACTBY KOJUIGKTMBOM HCCIIEIOBATEIbCKON KOMITAHUU
PETHOHAJIBHOIO YPOBHS (IITAT COTPYJHUKOB — HEe MeHee 50 yenoBek).

TEMA 4-5. Ilouck uaeii njsi pa3padoTKM NMPoeKTa: BTOPOil 3Tam pa3padoTku
NpoeKTa
3ajanue 1/ NPOCKTHON U KOMAaHAHOM padoThI:
Pazpaborats TOP-10 HOBBIX Hael nmpoekTa. [IpencraBpre 11e11, 3a1a491, U OKHIaeMbIe
pe3yJIbTAThI.

TEMA 6-7. ®opmupoBanusi KOMaH/J JJsl Y4aCTUSI B MPOEKTHOMH JesAITeJIbHOCTH:
TPeTHii 3Tan padoThl HAJA NPOEKTOM
3aganue I NPOEKTHON U KOMAaH/AHOM padoThI:
[TonroToBUTH U IPOBECTU TPU UT'PBI, HAIIPABIECHHBIE HA (POPMUPOBAHNE KOMAHIBI.

TEMA 8-9 IlnanupoBanue paGéoT HajJg NPOEKTOM: YeTBepPThIi 3Tanm padoTbl HAJ
NPOEKTOM
3ananue 1Jisl NPOEKTHOM M KOMAH/IHOW padoThI:
1. CocraBbTe IpUMEpPHBIH IJIaH MEPOIPUSITUN IPOEKTa, HaJl KOTOPBIM paboTaeT KOMaHa
2. TloaroToBbTE NMpE3EHTALMIO IJJaHA MEPONPUSITUN MPOEKTa, HaJ KOTOPbIM padoTaer
KOMaHJ1a

TEMA 10-12. UccaenoBarenbekuii 3Tan padoTsl Hax npoexkTom: IIpoexTHas uges.
SWOT-ananu3 npoeKTHOI uaen

3aganue 1J151 NPOEKTHON U KOMAHJIHOMW PadoThI:

1. 3anonaute Tabmuiyy SWOT-ananusa cBoeii MpOeKTHON Haen

2. [ToaroroBsTe nmpezeHTanuto MarepruaioB SWOT -ananu3a cBoei MPOEKTHOM Uen

Tema 13-14. CouuoJiornyeckoe cOnpoBoxkaeHue (Mpu pa3padboTke U peajnu3ainun) NpoeKkTa
HMU/IKEeBOT0 NPOJABUKEHHS
3aganue 111 NPOEKTHON U KOMAHIHOW padoThI:

1. CocraBbTe TJ1aH MEPONPUSITUI COLIMOJIOTUYECKOTO COMPOBOXKICHUS,
pa3pabaTbIBaeMOro Balleil KOMaHa0i MPOeKTa
2. [TogroroBpTe  mpe3eHTAUMIO  IJJaHA  MEPONPUATHA  COLIMOJIOTMYECKOrO

COMPOBOX/ICHUS, pa3padaTbIBAEMOro Balllei KOMaHI0H MPOEKTa

TEMA 15. I'pynnosas 3a1ura npoeKkra



