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HOTAanud JUCIHHUIIJIMHBI

Opranuzanusi KOMaHJIHOM padoThHI B OHJIAMH cpee

IIpounecc ympaBiieHMsi TpPynnoBoOid (KOMAaHIAHOH) /[AeATEJbHOCTBIO.
[{udpoBuzarusi mporieccoB GOpMUPOBaHUS KOMaH] (TIPOSKTHBIX TPy,
HAyYHBIX ¥ TBOPYECKHX KOJUJICKTUBOB, TNOJpa3AeiNeHU #u T.JA.) U
yIpaBieHMe HMMH. BupryanbHas komanna. Kiaccudeckui NpOEKTHBIN
MEHEPKMEHT. bazoBble TEepMHUHBI MPOEKTHOTO YIMpaBICHUS. Tarlbl
TPaJMLIMOHHOTO MEHEIKMEHTA.

CoBpemeHHbIe MeTOJMKH YIPaBJeHHs TIPYNNOBbHIMH MPOEKTAMH.
Agile (Habop mpuHIMNIOB M LEeHHOCTeH). Moxens Agile nuaepcTBa u
cnenuduka gesrenbHocTd. OcobeHHOCTH Agile-koMaHA rOpU30HTANbHBIE
CBSA3M BHYTPU KOJUIEKTHBA. Scrum (COpHUHTHI U O3kjor). Lean (rmotokoBas
KoHIenusl OepexuimBoro ympasieHus). Kanban (mostamHas mocka
cocrosHui). Six Sigma (Merogonorus DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIUPYEMOU cpefie BepCcHs 2».

OnnailH-TUMOMJIIMHT JJIs1  yAQJIeHHBbIX KoMaHA. KBusbl-3HakoMmcTBa
uznavayzing.ru. ['omocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JMCTAHIMOHHOM
kommyHukauuu. IInardopmer Bupeoxondepenucsssu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzamus padOTHI
YAAJEHHOIO y4dacTHUKA. I'pynmoBele yaThl B MecceH kepax. DyHKIUU
CETEeBOT0 MPE3EHTAI[MIOHHOTO MaTepualia B JesITeIbHOCTH KOMaH/Ibl.
CerteBoii TuKeT. Lludpooii cnex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTH. CoBpeMeHHasi ATHKa 3JIEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHu3anMoHHBIME KoH(pumkTamu pecypc C2C Consumer

MeTtoauka «M0O3roBoii IITYPM» 1JIsi TPUHATHS KOMAHTHOTO pPellieHusl.
Cepsucsl uaTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CPEICTBA peaM3alld METOJUKH «MO3rOBOTO MmTypMa». OCHOBHBIC
TPUHIAITEI pA0OTHI KOMaH/Ibl C UHTEIUICKT-KapTaMHu.

IIpoBenenne  3KcHIpecc-onmpocoB M 00padoTKa  MOJY4YEeHHOI
undopmanuu. CereBbie HHCTPYMEHTHI 00paTHOH cBsi3u (Google ®opmel,
SAuanexkc Dopwmel, Microsoft Forms, Mentimeter, AhaSlides u np.).

PedaexcuBnass crena komanabl. llemu, 3agaum  nposeneHus
pedrekcuBHBIX MeponpuaTuii B Komanzae. CepBUCH IS CO3JAHHS
WHTepaKTUBHBIX Jocok onmaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ¥X BO3MOKHOCTH B OpraHu3aiuu pedrekcuu

BripabateiBaeT cTpaTternro KOMaHIHOW paOOTHI U Ha €€ OCHOBE
OpraHHu3yeT 0TOOp WICHOB KOMAH/BI JUIS JTIOCTH)KEHHS TIOCTaBICHHON
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Kpatkoe
coJiepKaHue
to Consumer.
TexHonorus paboThlI.
Pe3ymnbTaTel
OCBOCHHUS
JUCITUTUTUHBI 1eJIH;
(Momyms)

OpraHu3yeT U KOPPEKTUpPYeT paboTy KOMaH/Ibl, B TOM YHCIJI€ HA OCHOBE
KOJUIETUAJIbHBIX PEIICHU;

pasperniaer KOH()IUKTH U IPOTUBOPEUUS MPH J1€T0BOM OOIIIEHUH Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH; CO3JaeT pabouyro atmocdepy,
MO3UTUBHBIN YMOLIMOHAJIBHBIN KIMMAaT B KOMaH/E;

npeJyiaraeT MiaH U OpraHu3yeT 00yUYeHHe YWICHOB KOMaH bl U
o0CyX/1IeHue pe3yIbTaToB paboThl, B T.4. B paMKaX JUCKYCCHHU C
IIPUBJICYECHUEM OIIIOHEHTOB;




JICNIETUPYET TOJTHOMOYHS WiIeHAM KOMaHbl U pacrpeiessieT MopyueHHs,
JaeT oOpaTHYIO CBSI3b IO pe3yJsibTaTraM, MPUHUMAET OTBETCTBEHHOCTH 3a
001 pe3ynbTar.
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Hepeqenb OCHOBHOM U JOIOJHUTEIbHOMH JUTEPATYPHI, H606X0)II/IMOI7[ AJIsA OCBOCHUSA
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