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BBenenue

I/I3y‘-IGHI/Ie JUCHUITIIMHBI «TexHonornueckoe OpeANPUHUMATCIIBCTBO» HANCJICHO Ha
dbopMUpOBaHHE Y CTYJIEHTOB HEOOXOAMMBIX TEOPETHYECKUX M MPAKTHUYECKUX OCHOB
OopraHu3anvu U BCACHUS 6H3Heca B COBPCMCHHBIX YCJIIOBUX.

[Tpu m3ydeHuu 3TOM AMCUUILUIMHBI TOJKHBI OBITh PeaTu30BaHbl CIEAYIOIINE OCHOBHbBIE
3a/1ayu:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEICHUS TEXHOJIOTHYECKOTo Ou3Heca;

- H3yuYyeHUE OCHOB CO3JIaHUs COOCTBEHHOTO JieJa B OO0JIACTH TEXHOJIOTUYECKOTO
MpeIpPUHUMATEIbCTBA;

- NpHOOpeTeHHE HABBIKOB MPHUMEHEHHS COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB H
aJanTaly TEOPETUYECKUX 3HAHUM K POCCUHUCKON MPAKTUKE MPEANPUHUMATEIHCTBRA;

- O3HAKOMJICHHE C TMPOLECCOM MPEeANPUHUMATEIBCKON EATeIbHOCTH, pealn3alnei
MpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MJITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3yueHne ocoOeHHOCTel (PopMUPOBAHHS KOMAHIBI MPOEKTOB B chepe TEXHOIOTHYECKOTrO
MPENITPUHUMATEIBCTBA;

B PE3YIbTATC U3YUYCHHUA AUCHUIINIMHBI CTYACHTLHI MOJTYYAIOT MPAKTUYCCKUC HABBIKH I10
OpraHu3aly COOCTBEHHOTo Jena B cdepe TEXHOJOTHYECKOro MpealpUHUMATEIbCTBA, IO
pPCIICHUIO 3aaa4 TGKyIJ_[eI\/'I HpeI[HpHHHMaTeHBCKOﬁ ACATCIIBHOCTH, TI0 TIIOHMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIs pa3BUTHUS OM3HECA; MOTY4YalOT HaBBIKU
KOMaHHOT'O B3aMMOJICHCTBHSI IIPU COBMECTHOM paboTe B paMKaXx peaqu3allii HHHOBAIIMOHHOTO
MIPOEKTA.

I[I/ICI_II/IHJ'II/IHa «TexHonoruueckoe IIpEeAIPUHHUMATEIBCTBO» OTHOCHUTCA K AJUCHUILIMHAM
4acTH, GOPMHUPYEMON ydaCTHUKaAMHU 00pa30BaTEIbHBIX OTHOIICHUH (JIMCIMIUIMHEI TIO BBIOODPY 1)
H ABJISICTCSA HHCHHHHHHOﬁ, KOTOpasd npeaHadHadycHa IJjisd MOATOTOBKU CTYICHTOB K HpaKTquCKOﬁ
JESITEIbBHOCTH B YCIIOBUSAX PHIHOYHON SKOHOMUKHU.

B mponuecce CaMOCTOATCIIBHOTO M3YUYCHUSA NUCHUIUIMHBI, MMOATOTOBKHU K MPAKTUYCCKUM
3aHATUAM CTYICHTY HEOOXOIMMO HaWTH U HU3YYUTh PEKOMEHIYEeMYIO JIUTepaTypy,
HeﬁCTBYIOHlHe 3aKOHOAATCJIBbHBIC W HOPMATHUBHBIC AKTbI, MAaTCPpUAJIBI CTATUCTUYCCKUX
COOpPHHUKOB.

I[JISI OCMBICJICHUA MNPOYUTAHHOTO MaTCpuaja CTYACHTY MNpCAiaracrcd OTBCTUTH Ha
BONPOCHL. PelieHne TecTOB M aHAIMTUYECKUX 3a/lad HAyYUT CTYICHTOB CaMOCTOSITENIBHO
MIPUHUMATD YIPABICHYECKHUE PEILIECHUS.

3agaHug ISl TPAKTUYECKUX  3aHATUA 1O  AUCUHUIUIMHE  «TexHoyiormyeckoe
nNpeaAprUHUMATCIILCTBO» MPEACTABIICHLI B COOTBETCTBUU C TEMaTHUKOU pa60qel71 ImporpaMMmal.



[Tpaktuueckas padora 1. TexHOTOrHYECKOE MPEATPUHUMATENBCTBO. OCHOBHBIC TIOHSATHS U
OTIpE/ICIICHUS

Llenb: chopMupoBaTh HABBIKM M yMEHHsI pabOTHl ¢ HOPMATHBHO-TIPABOBHIMH aKTaMH,
W3Y4YUTb OCHOBHBIE IMOHATHUS U ONPEJEIECHNS TEXHOIOIMUECKOTr0 IPEAIPUHUMATENBCTBA

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHACS JOJIKEH:

3HATh: OIPENEICHUE TEXHOJOTMYECKOTO NPEANPUHUMATENBCTBA U MPEANPUHUMATENS,
dbopMbl W BHUABI MPEANPUHUMATEIBCKON  JEATENIbHOCTH;, pPOJb MpeANpUHUMATENs B
MHHOBAIIMOHHOM ITPOLIECCE, CYIIIHOCTh M CBOMCTBA MHHOBALIUI

YMETb: OTJINYATh UJIeU U U300pETEeHUsI OT MHHOBAIIHIA;

BJIa/IETh: HABBIKAMU MOCTPOEHUS MOJIENM HHHOBAIIMOHHOTO MpoIiecca.

B pe3ynbraTe ocBOeHHs TeMbl POPMHUPYETCS] KOMITETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alad B paMKax IMOCTaBJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYpPCOB U OTPaHUYECHUI

TeopeTnyeckas 4acTb

TexHonOrMYeCKoe MPEeINPUHUMATEIBCTBO — CO3JaHHE€ HOBOrO OH3HECa, B OCHOBY
YCTOWYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXEHa HHHOBAIIMOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzaes. Or apyrux ¢opM NpeanpuHHUMATENIbCTBA
(conuanbHOTO WJIM WHAMBHUAYAIbHOI0) TEXHOJOTHYECKOE MPEeINPUHUMATEILCTBO OTINYAETCA
TE€M, 4YTO CO3/IJaHHE HOBBIX NPOAYKTOB WJIM YCIyI B 3TOM CIy4ae HaIpsIMYIO CBSI3aHO C
UCIIOJIb30BAaHUEM HOBEHIINX HAay4YHBIX 3HAHMW W/WIM TEXHOJIOTUH, MpaBaMH Ha KOTOpHIE
oOnagaer KommaHusi-pazpaboTynk. M3-3a crnenupukyd Npou3BOAMMBIX MPOIYKTOB M yCIYT —
BBICOKOCIIEIIUAIM3UPOBAHHBIX 3HAHUN B paznu4yHod (opMe, — a TaKKe HCIOIb3yeMbIX
HaYKOEMKUMH (pUpMaMu pecypcoB — HHTEJUICKTYaJbHOIO KalHuTajda — «IPOU3BOICTBEHHBIE
MPOLECChl» B HHUX CEPhE3HO OTIMYAIOTCA OT TMPOILIECCOB IPOU3BOJCTBA MaTepUAbHBIX
IPOJYKTOB U CTPOSATCS 10 MPUHIIMIIAM CTapTana.

[IpennpuHuMaTenbcTBO B chepe MHHOBAIMM OTAETWIOCh B 000c0o0iIeHHYI0 (hopMmy B
1990-x romax, korma B KpeMmHuEeBOW JonMHE CTanM NOABIATHCS W paboTaTh MeEpBbIC
BBICOKOTEXHOJIOTHUECKHE cTapTanbl. BriepBble BHUMaHUE OBLIO YEJIEHO MYTH OT 3apOKICHUS
UAEH 10 KOHEYHOM Lenu — KomMmepuuanusanuu. CyInecTBYeT MHOYKECTBO OIpPENEICHUM
MOHSTHUS TPEANPUHUMATENBCTBA B 00JAaCTM WHHOBAIIMOHHBIX TEXHOJIOTMM, HO BCE OHU
COOTBETCTBYIOT YTBEP)KICHHIO, UYTO Takas ¢opma IesITEeIbHOCTH 3aKII0YaeTCsl B CHHTE3€
CMEXHBIX obOyacTeil Ou3Heca W MHHOBAUMHA. OT TpaAULMOHHBIX (OPM IPEANPUHUMATEIHCTBA
TEXHOJIOIMYECKOE CYLIECTBEHHO OTIMYAETC.

OTnuyuTeNnbHbIC YEPTHI:

o «[Ipemnoxenne poxgaer crnpoc». MHHOBauMM He CBA3aHbl C 3alpOCaMHU
o0rmiecTBa, HAOOOPOT, Pa3BUTHE OOIIECTBA U TEXHOJIOTUH 3aBHCUT OT HOBIIECTB, IPUBHOCUMBIX
IOCPEJICTBOM ~ MHHOBALIMOHHBIX  TNPOEKTOB. TeXHUYEeCKWe WHHOBALMM  MpPEAJararoTcs
MOTPEOUTEIIO U TOTYYAIOT YCIeX, KOT/1a OKa3bIBAIOTCS dPPEKTUBHBIMH U MOJIC3HBIMHU.

. O¢ddexkTnBHOCTS WHHOBAIMM  MpPOSBISIETCSS HE B CHWOKGHWH  3aTpaT
IPOM3BOJUTENS], 2 B HOBBIX KayecTBaX WJIM CBOMCTBaX MPOAYKTa (TEXHOJIOTUH, CTPYKTYPHI U
T.J0.).

° Onpenensironiedl MOTHBAllMEd 11 CUHTE3a HMHHOBALIMM BBICTYNAET CO3/JIaHUE
HOBOT'O I0JIE3HOTO IPOAYKTA, a HE MOJIy4eHNE IPUOBLIH.

3aganue 1
HpI/IBeZ[I/ITe anMepm HOBBIX HJIN yCOBepIHeHCTBOBaHHI)IX TCXHOJIOTHUYCCKHUX HpOIICCCOB,
KOTOPBIE BbI 3HACTE.



[IpuBenuTe mpuMepsl MHHOBALIMOHHBIX IIPOAYKTOB — TOBAPOB U YCIIYT.
[IpuBenquTe mnpuMep KOMIIAHMHM, KOTOpas MPEAOCTaBIISIET CBOMM  KIIMEHTaM
MHHOBALIMOHHBIE TOBAPHI U YCIYTU.

3aganue 2

[IpuBenuTe eme HECKOIbKO MPUMEPOB H300peTEeHUl, KOTOphle HE CMOIJIH ObITh
pealn30BaHbl B KOMMEPYECKH YCIIEIIHbBIE POLYKTHI.

Kak BBl gymMaeTe, B UeM OCHOBHBIE TPUUMHBI 3TUX HEy1ay?

3aganue 3

[TosicHuTe, K Kakoil rUMoTe3¢ M K KaKOH MOJeIH WHHOBAllMOHHOTO mporiecca (push uimu
pull) oTHOCSITCS Mpo1IecChl, CBSI3aHHBIE C CO3/IaHUEM MPUBEIEHHBIX HUKE IPOAYKTOB.

CetoanoaHblit GOHAPE.

Hepkageromas ctaib.

Konnuunonep.

DVD-nguckmn.

3ananmue 4

[IpuBenure mnpuMepbl MOAPBIBHBIX HWHHOBAallMd W «B30PBAaHHBIX» HMH DPBIHKOB.
[IponymaiiTe, MOTryT 1M MOAPBIBHBIE WHHOBAallUM CTaThb OCHOBOW JUIS CO3[IaHUs BAIIETO
MHHOBAIIMOHHOTO NPOEKTA UM MHHOBALIMOHHOI'O cTaprana?

3amanmue 5

[IpuBenure mpuMepsl MNpPEANpPUATUH, QYHKIUOHUPYIOIIMX B BalleM TOpojAe IO
CJIEIyIOIIMM HAIIPAaBJICHUSAM IIPETPUHUMATEIBCKOMN 1EATENbHOCTH:

- IPOU3BOJICTBEHHOE

- KOMMEpUYECKOe

- IOCPETHUYECKOE

- CTpaxoBas AESTEIbHOCTD

- unaHCOBOE

3amauue 6
Ha ocHoBe 3amanus 1 3amonnHuTe TabMIly, OTPasKAONIYyI0 OCHOBHBIC XapaKTePUCTUKHI
HepeqHCHCHHBIX BUI0OB Hpe)IHpHHHMaTeHBCKOfI NCATCIIBHOCTHU

Cdepa OcHOBHBIE OcobeHHOCTh OcHoBHOE B uem

MPEIPUHUMATEIHCKO | (PyHKIUU MPOU3BOJIUMOT | TIOJIE CJIOHOCTh

i 1esTeTbHOCTH NpeINpUHIMATENS | O TOBapa NESITeIbHOCT | OpTaHU3aIH
(yciyrn) u u On3Heca

- IPOU3BOJICTBCHHAS

- KOMMepUecKast

- IOCPETHUYECKas

- CTpaxoBas

- (huHaHCOBAs

3ananue 7 (camocTosiTe/IbHAsI padoTa CTY/IEHTa)

1. HeoO6xomumo chopMyTHpoBaTh CBOKO OM3HEC-UJICI0, 0003HAYHB YEM SIBIISICTCS UIes -
WHHOBAIIMOHHBINA MTPOIYKT MITH TEXHOJIOTHS/TIPOLIECC

2. OmpenenuTsb Mo BIUSHUEM KaKo# rumnotessl (push-mozaens wiu pull-mozaens)
BO3HHKJIA MOJIe]Ib MHHOBAIIMOHHOTO Tporiecca. OO0CHOBAThH CBOM OTBET.

3. MoHO 71 Ballly HHHOBAIUSI OTHECTH K «IIOAPBIBHBIM HHHOBaUAM». OO0CHOBATH
OTBET



4. 3anumuTe, Kakue OCHOBHBIC (DYHKIIUU BbI Oy/1€Te BBIMOIHITH KaK MPeAIPUHUMATEND

5. Ilepeunciure OCHOBHBIE OCOOCHHOCTH BaIller0 MHHOBAIIHOHHOTO
MPOIYKTa/TEXHOIOTUN
6. B yeM BbI BUIMTE CIIOKHOCTh pEeAIU3alUK Ballleld NHHOBAIIMOHHOW UJIEH

Bonpockl K npakTHYeCKOMY 3aHATHIO:

Onpenenenne TEXHOIOTHYECKOTO MPEeANPUHUMATENIBCTBA U IPETPUHUMATETIS.
@®opMbI ¥ BUABI IPEANPUHUMATEIIBCKON 1€ATETbHOCTH.
XapakTepuCcTHKa U TAIbI MPEINPUHUMATEIBLCKOTO MPoIecca.
WNHHOBalMOHHAs HANPABIEHHOCTh MPEANPUHUMATEIBCKON JEATEIbHOCTH.
Knaccudukanus MHHOBaIH 1O yPOBHIO M3MEHEHHSI PHIHKOB
Knaccudukanuy nHHOBAIINUN IO OCHOBHBIM TEXHUYECKUM MapameTpaM, cdepe
pacmnpocTpaHeHHs, TPEEMCTBEHHOCTH, OXBAaTy U BPEMEHU BbIXOJa Ha PHIHOK
7. Knaccudukamusi ”HHOBAIU 11O MECTY B TIPOIIECCE MMPOU3BOJICTBA U cpepe MPUMEHEHUS

A

Jluteparypa: [1 - 8].

[IpaxTrueckas pabota 2. @opMupoBaHHe U pa3BUTHE KOMAH/IbI

Llenb: oTpaboTaTh NMPAaKTUYECKUE HABBIKM CO3JAaHUS NMPOEKTHOW KOMaHIbI Ha OCHOBE
JMYHBIX OCOOCHHOCTEH YYaCTHUKOB, pacrpejieicHus (YHKIHMA B KOMaHIE IS pealn3aiuu
IPYIIIOBOTO MPOEKTA.

B pesynbpTaTe 0CBOCHHS TEMBI 00YYAIOIUNCS JOJKEH:

3HATh: MPEUMYIIECTBA KOMAHIHOTO MMOAX0/a K YIPaBJICHUIO MPOEKTaMH U OCOOCHHOCTH
KOMaH1000pa30BaHus B 3TOM 00J1acTH yIpaBiIeHHUS;

yMETb: YOpPaBIATh MpoleccoM (OPMHUPOBAHMUS KOMAaHIBI IPOEKTa U OLEHHUBATh
3¢ (HEeKTUBHOCTH pabOThI KOMAH/IbI TPOEKTA

BJIaJICTh: HaBbIKaMH (POpMUPOBaHUS YPPEKTUBHON KOMAHbI IPOEKTA.

B pe3ynbrate ocBoeHUS TEMbI GOPMUPYETCS KOMIIETEHIINS:

VYK-3. CriocoGeH OoCylIecTBISATh COLUATIbHOE B3aUMOJICHCTBHE U PEaIM30BBIBATH CBOIO
POJIb B KOMaH/IE

Teopernyeckas 4acTb

UroObl HMHHOBAIIMOHHBIM TPOEKT OKAa3aJCi YCIEIIHBIM, JOJKHBI OBITh BBIMOJTHEHBI
CIeAYIOINE YCJIOBHS: yJaadHas Wjes, HaJW4Yue TApTHEPOB WJIM WHBECTOPOB, JIOCTATOYHBIN
pecypc BpeMmeHu U mp. OJHAKO caMblii BaXKHBINH (AKTOp — 3TO MpodeccCHOHANbHBIE U TUYHBIE
KauyecTBa M KOMITETCHIINM YYaCTHUKOB MPOEKTHOW KOMAHJBI, PEAM3YIOIICH JTaHHBIA MPOEKT.
Ecnun yyacTHUKM mpoeKTa Mo HACTOSAILIEMY KPEAaTUBHBI U TAJIAHTIUBBI, €CJIU OHU «TOPST» CBOEH
UJeel U TOTOBBI MOICPXKUBATH IPYT JApyra, TO OHU HaBEPHIKA CMOTYT JOOUTHCS yCIexa.

OCHOBHBIMU 4YepTaMHU MaJIOM TPYNIbl SIBISIOTCA: HEMHOTOYMCIEHHOCTh; HaJU4He
CTPYKTYPBI; OTMPEICTICHHOCTh KOJIMYECTBEHHOTO U KaUYeCTBEHHOTO COCTaBa TPYNIIbI, HAIMYNEC Y
KKIOT0 W3 WICHOB TPYIIBI CTaTyca/ MOJIOKEHUS B TPYMIE; HEMOCPEACTBEHHOE OOIICHHE
MEXy YWICHAMH TPYTIIIHI.

[Tpouecc popmMupoBaHus MPOSKTHON KOMaH bl BKJIFOYAET B cebs 4 arama.

Ortan 1. Co3manue sigpa KOMaHbl. DTUM SIIPOM MOXKET ObITh HOCHTEIb UJIEH, MEHEIKED
MIPOEKTA, a B HJiealie — UX COUETaHUE

Otan 2. ®opMHupoBaHUE CTPATETUH KOMaH/IbI

Oran 3. [logbop y4acTHUKOB U pacrpeaesieHue poei

Oran 4. ®opMupoBaHUE KOMAaHIHOTO AyXa U CYOKYJIbTYpPbl KOMaH/IbI



Korna B paboueil komanae 4YETKO pacrpelesieHbl 30Hbl OTBETCTBEHHOCTH M POIHU
Ka)KJOr0 y4acTHHUKa B MpPOLECCe — KOMAaHJa pe3yJbTaTUBHA U PETYJSPHO MPUHOCUT IMOJIb3Y
komnanuu. Ho yacto ObIBaeT Tak, 4TO COTPYIHUKM WHTYUTHBHO BBIOMPAIOT CBOM KOMAaHIHBIC
ponu. U eciii HECKOJIBKO YeIOBEK AyOIUPYIOT ApYT Apyra Mo poJiiM U (PYHKIMSIM — BO3HUKAET
KOHKYPEHIIUS MEXJy COTpYIHHKaMM U Hed(PPEeKTHBHOE pacmpesielieHue pPecypcoB BHYTpPHU
rpynnbl. M3-3a 3TOro CcHMXaercs pe3yJbTaTUBHOCTh Bceil koManzbl. Teopus benbuna o
KOMaHJHBIX POJISIX CO3/1aHa, 4YTOOBI PELIUTh ATy MPoOIeMy.

Paiimonnn Mepenut benbun, nokTop mncuxosiornyeckux Hayk u jaupektop Belbin
Associates Ltd, B 60—70-x romax co3majg TEOPETHUYECKYIO MOJEIb KOMaHAHBIX poieil. OHa
COCTOHUT W3 9-TH THUIIOB U MOJIEJI€HA Ha 3 TPYIIIbL:

®  HHTEJUICKTYaJIbHBIE POJIU - TCHEPATOP UIEH, aHAIUTUK-CTPATET, CIEIUAIINCT;
®  COLUMAIBHBIE POJIU - JyIlIa KOMaH/Ibl, HCCIIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJIK AECUCTBUS - MOTUBATOP, PEATIU3ATOP, EIAHT.

I'maBHas unes Moxenu: pabodas KoMmaHia HauOosee >(PQPeKTHBHA, KOIrJa COCTOMT W3
JIOZIEN ¢ pa3HbIMHM CIIOCOOHOCTSAMH, 00pa3aMy MBILIUIEHHS M JUYHOCTHBIMHU KauecTBaMu. [Ipu
3TOM Ba)KHO, YTOOBI YJIEHbI KOMaH/bl HE NMPOCTO OTIIMYAIUCH, a JIOMOJIHSIM Apyr npyra. Toraa
nporecc 3apaboTaeT MO NPUHIMITY KOHBEHepa, TAe KaXAbI COTPYIHUK HCIIOJIHSET CBOU
KOHKpPETHBIE ()YHKLIMHU B IIPOEKTE, a 3aTeM NepeaaéT ero Jajiblie, o IernoyuKe.

Korna B komaH/e HanakeH OM3HEC-TPOLIECC — HHUKTO U3 COTPYJHHKOB HE TPATUT BpEeMs
BIIyCTYI0, HE JleJlaeT JIBOMHYI0 paboTy M HE KOHKYpHpYyeT Mexay coboi. Kaxaplil ydacTHMK
IIOHMMAET CBOIO POJIb U JEJAET POBHO TO, YTO OT HETO JKJIyT PYKOBOJUTENb U €r0 KOMaH[a.

3aganus

3aganue 1

[ToripoOyiiTe oTBETUTH Ha cieayroumuii mpoctoil Tect (tadn. 1). IloctaBbTe rajouku B
Ka)I(L[Oﬁ CTPOKEC B COOTBCTCTBHUHU C BAllIUM OTBCTOM Ha BOIIPOC. Ecau BBI oTBETHIIN «aa» XO0TA OBl
Ha IISITh BOIPOCOB, BBl BIIOJIHE TOTOBBI (POPMUPOBATH KOMaHIy B ylaleHHOM pexkume. Crenaite
AKICHT HAa TCX BapHWaHTaxX OTBCTOB, TAC Bbl YKAa3aJIM «HET» WM «HC 3HAIO», — BO3MOXXHO, BbI
oOHapy’KuTe Te MPOOJIEMBI U «y3KHE MECTa», HaJl KOTOPbIMU BaM CTOUT MOPa0OTaTh.

Tect Ha crtocoOHOCTH (OPMHUPOBAHUS KOMAH/IBI B YAAJICHHOM PEXKUME

Bomnpoc Ha | Her He snaio

Br1 ymeere yeTko (hopMynupoBaTh CBOM MBICIH U CTapaeTeCh BCET/A
IOHATHh MHEHUE IPYTuX?

B nporniecce oHnaiiH 001IeHHs BBl BCETa OCTaeTeCh CaMUM CO00i, HEe
IBITASCh U300pa3HUTh U3 Ce0Sl KOTO-TO JIPyroro?

Brl roTOBEI COTPyAHUYATH C JIFOABMHU, JAXKE €CJIIN 3HACTC UX HC OUCHDb
XOpo1Io?

Bbl ciocoOHBI BBICTYIIaTh KPUTHKY OT MaJlO3HAKOMBIX JtoJei 0e3
BCTPEYHBIX IPETEH3UH U YIPEKOB, HO U HE BIaJasi B OTYasiHbe?

Brl ymeere comepexuBaTh JIOISM, KOTOPBIX HHUKOTJA JIMYHO HE
BUIEn?

Bel BBINIONHHUTE JTI000E 33/laHHME B CPOK, Ja)Ke €CIM HUKTO Bac HE
OyaeT KOHTPOJIMPOBATH?

3aganue 2
BeiOepure nBa-Tpu J103yHra i CBOEH KOMaHIbl, KOTOpbIE, Ha Balll B3IJIAJ, TOMOTYT
chopmupoBaTh KOMaHIHBIHN 1yX. [laiite 000cHOBaHME BHIOODY.



[Tob6ena mo6oii eHoi!
[Topsimox mpex e Bcero!

OnuH 32 Bcex U Bce 32 OAHOTO!
[InennbIx He OpaTh!

Kaxxapiit umeeT npaBo Ha OMUOKY!
He 6oru ropmku o6xurator!
Bce nnu Huyero!

CBob6oja unu cMepTh!

bes 60pb0BI HET MoOeb!!
Yepes TepHnu K 38e31aMm!

Hwu mary Hazan!

Her npenena coBepiiieHCTBY!
Jlyumee — Bpar xopoiuero!
3neck u ceifgac!

Tumie exemnrs, nanbiie Oyaemb!

3aganmne 3

Keiic:

OnuH u3 HamOoJiee OMBITHBIX Pa3pabOTYMKOB B Balleld KOMaHJIE MPOEKTa, TNe BBl —
HpoeKTHBIfI MCHCI[)Kep, IIOCTOSAHHO BOBMYH_[aeTCH TCXHUYCCKUMHN peH_IeHI/ISIMI/I, KOTOpBIe
MPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE KiKeHTa. OH cUUTaeT WX HEBEPHBIMH M TIPOPOUYHUT
B OyaymieM TpoOJieMbl, KOTOpbIE OYyIyT BBI3BAHBI TOCICACTBUSAMH J3THUX pemIeHUud. Bbl
HAaYMHAETE 3aMe4aTh, 9TO YPPEKTUBHOCTH ITOr0 pazpaboTUMKa 3aMETHO CHU3MIACh. UTO OBI BBI
MOTIJIA COCJIATh B TaKOfI CI/ITya]_II/II/I, ‘ITO6BI HEC I[OHyCTI/ITB HEraTUBHOI'O BJIMSHUS HA HpOGKT?

3ananue 4

Keiic:

OTkpbUICS cTapTalml ¢ OYeHb aMOWMIIMO3HOM 3ajadeld — 3a HECKOJIbKO MECSIIEB
paspaboratb yHuUKanbHbIH ~WT-nmpoaykr. OcHoBaTensiM  yjaajaoch coOparb  KOMaHIY
npodeccroHaoB, HO SICHO, YTO OyaeT HerpocTo. PaboTa oueHb nHTEHCHBHAS U HanpspkeHHas. K
TOMY K€ CTOMT JaTh IPOOJIEM M HEOKMJAHHOCTEH, KOTOpbIE BCErAa CIydaroTcs B cTapTalle.
Ecnu Obl 5TO ObUTa AaBHO CIOXKHBILIASCS, MPOBEpEHHAst «B 00AX» KOMaHZA, TO NPEICTOAIINE
UCTIBITAHUS TOYHO OKa3aluch Obl el no ruiedy. Ho TyT jroau ermie He CAPYKHIUCH, @ HEKOTOPbIE
¥ BOBCE pabOoTarOT yIaJIeHHO, U OOIIAIOTCS ¢ HOBBIMU KOJIJIETAaMH TOJIBKO B MECCEH/DKEPaAX.

[Tpenyioxxute MEpoONpUATHS, MO3BOJIAIOLINE CIUVIOTUTh aOCOIIOTHO HOBBIN, HE3HAKOMBIH
KOJIJICKTHB.

3aganue 5 (camocrosiTe/ibHAsi padoTa CTyAeHTa)

1. U3yunB Teoputo benbuHa 0 KOMaHIHBIX poOJsiX (IPEICTABICHHYIO IO CChUIKaM
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), HEOOXO0INMO, B
COOTBETCTBUM C Ou3Hec-ujeei, cHopMysIMpOBaHHOM B paMKax IpaKTHUYECKOW paboTsl 1,
chopMHpOBaTh KOMaHy U Paclpe/eiuTh B HE KOMaHIHBIC POJIM IO Y4aCTHHKaM, 0OOCHOBaB
CBOE PELICHHUE.

Bonpochl K NPaKTHYECKOMY 3aHATHIO:

Kak co3ngate komany?

Komananbii muaep.

Pacnipenenenue poneit B komaH/e.

Kak motuBupoBaTh koMaHy? KoMaHIHBIM TyX.
Pa3ButHe KOMaHBI.


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

JIutepatypa: [1 - 8].
[TpaxTrueckas pabota 3 Co3gaHre HHHOBAIIMOHHOTO OM3Heca

Llenb: yriyOnaeHue 3HaAHUK CTYAEHTOB MO BHIOOPY OpraHM3aIMOHHO-IPABOBBIX (hopMm
MpeIPUHUMATEIBCKON NeSTEIbHOCTH.

B pesynbraTe ocBOGHUS TeMbl 00yYarOIIUNACS TOJKEH:

3HATh: KJIACCU(PUKALIMIO OPraHU3aIMOHHO-TIPABOBBIX (HOPM MPEITPUITHIA

yMeTb: 000CHOBBIBAaTh BHIOOP OPraHU3AIMOHHO-TIPAaBOBON (hOpMBI BeieHUs Ou3Heca

BJIa/IETh: HAaBBIKAMU IMOJATOTOBKH JIOKYMEHTOB Ul TOCYIapCTBEHHOM perucrpaiuu
IIPEIITPUSITHS

B pe3ynbrate ocBoeHUS TeMbI GOPMUPYETCS KOMIETEHIINS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alad B paMKax IMOCTaBJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYpPCOB U OTPaHUYECHUI

Teopernyeckas 4acTb

K xo3siicTByIOIIMM CyOBEKTaM OTHOCATCS IOPHIMYECKHE JIMIA, a Takke (U3NYecKue
JMIa,  OCYWIECTBISIONIME  NPEANPUHUMATENIBCKYH — JEATEIIBHOCTE  0e3  oOpa3oBaHHUs
IOpUAMYECKOTO JIHIA. Bee ropuandeckue auna B COOTBETCTBUU C I'pakTaHCKUM Kojekcom PD
JendaTcs Ha JBa BHJA: KOMMEpUECKHe M HeKOMMepueckue opraHuzanuu. OpraHuzanuu,
Ipecieaylole H3BJIeYeHUEe MNPHOBUTM B KauecTBE OCHOBHOW eI CBOEH JIEATENIbHOCTH
(KkoMMepUecKre OpraHu3alui) U He UMEIOIUe U3BJIeUeHUE NMPUObUIM B KayecTBE TAKOM LIENU U
HE pachpeiessionie MOJYYeHHYI NpUObUIbL MEXIy YYacTHHUKaMH (HEKOMMEpUYecKue
OpraHH3aIiN)

I'paxxnanckum Konmekcom (I'K) P mpemycMoTpeHsl pasiuyHble OpraHu3aluu. 3a
UCKJIIIOYEHHEM  KpecThsHCKUX  (depmepckux) xo3saicTB (KDX) oHM wumeroT craryc
Opranu3anmoHHO-1paBoBbIX (popm (OIID) nnm ux pasHOBUIAHOCTEH.

OTH oOpraHuzalyy OTJIMYAIOTCA ApPYyr OT Jpyra Mo psAy IapaMeTpoB, HaubOosee
CYILIECTBEHHBIE M3 KOTOPBIX OTHOCSTCA K 00JAacTH ynpaBieHUs UMM (OCOOCHHOCTH MPHUHSATHS
YVOpaBIE€HYECKUX  pEUIeHWH, TOopsAoK  (OpMUPOBAHMS  OpPraHOB  YIpaBiCHUS, Mepa
OTBETCTBEHHOCTH U T.JI.). [IpakTHka IOKa3bIBaeT, 4TO TNEPEUUCICHHBbIC OTIMYUS TpPeOyIoT
n3buparenbHoro mnoaxoaa K BbiOopy OIID. M3 storo crienyer, mpaBuiibHbI BbiOOp OIID
SBJISICTCS OJTHUM U3 HAPaBJICHUH MOBBIIICHUS YPPEKTUBHOCTH IPOU3BOJICTBA.

Saganus
3amanmue 1

CooTHecuTe OpraHu3alMOHHO-TIPABOBYIO (DOPMY U BHJI JESTEIHHOCTH OpraHU3aIUH.
OtBeT 00O0CHYHTE.

OpraHu3anroHHO-TIpaBoBas hopma Bua nestenbHOCTH OpraHu3auu
(l)'Tl?eiI;lTiCeT;}?OCCTO;EaHH%HHOH A. Tpa"cnOpTHBIE yCIyTH

2. [loTpebuTensckuil KOomepaTHB b. YHusepcurer

3. YHUTapHOE NpeanpusiTUe B. PemoHT 00yBH

4. XoaauHr ['. Marasus no npojia’xe KaHUTOBAPOB
5. [lybnmuHOe aKIMOHEPHOE OOIIECTBO J1. ABTOMOOUITEHBIH 3aBOJT

6. nauBuayasIbHbIN NpeAnpuHUMATEIb E. Oxazanue yciyr cBsizu

7. KonuepH K. I'apaknoe 00beTMHECHUE




8. HemyOnmnyHOE akIIMOHEPHOE 00IIeCcTBO 3. XKuJIniHo -KOMMYHAJIbHBIE YCIYTH

. TIpor3BOACTBO arponpOMbIIIIICHHON

9. X0351ICTBEHHOE TOBAPUILECTBO
MPOAYKIMHA

10. Yupexnenue K. M3ngatenbckue paboThel

3ananmue 2

W3yuuB cutyanuio, OTBEThTE Ha 6 BONPOCOB U CAEJaiTe BBIBOABI (HA30BUTE U 0OOCHYITE
BBIOOP OpraHU3alMOHHO-TIPAaBOBOI POPMBI)

Cumyayus

CamoxsanioBa Mapus MBaHoBHa, paboTaroriasi MHOTO JIET B IIKOJIE YYUTEIEM PYCCKOTO
A3bIKA M JIUTEPATYPBl, PELINIa OpraHu30BaTh cOOCTBEHHbIN Ou3Hec — «bropo «HsHs».

bropo «HsiHsA» roTOBO MpeocTaBiIsTh CAEAYIOUUE YCIYTH:

- IOMAILHUH pPENeTUTop;

- «HSIHS TIPOAJIEHHOTO JTHS.

Mapusi MBaHOoBHa pacmojaraer BCeM HEOOXOIUMBIM Ui TOro, 4ToObl OHM3HEC ObLI
YCHEIIHbIM: 32 MHOTOJIETHUN ONBIT PaOOThl B IIKOJE Y HEE CJIOXKWIACh IOJOKHUTEIbHAs
penyTauus, K He HUIYT 32 COBETOM POAMTENH, KOTOPHIM HEoO0XoJuMa MOMOIIs B BOIpOCAax
BOCIIMTAHUS JE€TeH, y Hee MHOr0 3HAKOMBIX YUMTEJEH, BBINIEIIIMX Ha MEHCHUI0O U TOTOBBIX
1oa3apaboTaTh, 3aHUMAsICh C I€ThbMH UHAMBUIYAJIbHO HA AOMY.

[lepen Mapueii VIBaHOBHOM CTOMT HENpoOCTas 3ajaya — ONpPEAETUTHCS, B Kako gopme
MOKHO OpraHM30BaTh JaHHbIM Ou3Hec? M MOXHO JM BOOOIIE 3aHUMATbCs OM3HECOM, OyIydH
HITATHBIM YYUTEJIEM B ILIKOJE?

1) Moxer niu Mapust IBaHoBHa coBMeIaTh Ou3Hec 1 paboTy yuuresns?

2) Mapus MBanoBHa ciblajia, 9TO TaKOH OM3HEC MOYKHO OpraHU30BaTh TOJIBKO B (popme
000

3) Xotenoch Obl MPUMEHATH CIEUUAIbHBIE PEXKUMBI HAJOT000JIOKEHUS (OHH BeAb
npoiue). A oHu npeanonaratorcs Tosubko st UIT. ..

4) Mapus UBanoBHa MmoxkeT oTKpbITh OO0 110 cCBOeMy JoMaIIHeMy aapecy?

5) Ilogpyra mnpemnaraer Mapuu VBaHOBHE WHCHONB30BaTh 4YacTb €€ HEKUIIOIO
nomeneHus noja opuc, rae «bropo «HsHs» Morno 6s1 pasmecTuts cBoil oduc. Mapuu lBanosHe
3TOT BapMaHT ouyeHb HpaBuTcsi. Ho mpu 3TOM monpyra mpeasaraer BKIIOUUTh €€ B COCTaB
napTHepoB Mo OusHecy. Bo3MOXXHO 1M MOCTpOEHHE TAaKMX MNApPTHEPCKUX OTHOUIEHWH IpHU
peructpauun UI1?

6) [lyrarot pa3mepsl Bo3MOKHbIX mTpados. Beas pasmeps! mrpados ais OO0 B 10 pa3
npeBblaloT pasMepbl mTpado it WMII. 3Hakomble HacTpagaauch, UMes PO3HUYHBIN
Mara3uauuk B ¢popme OOO.

3ananue 3 (camocTosiTe/IbHAS Pad0oTa CTY/A€HTA)

1. B coorBercTBUM ¢ Ou3Hec-uueeil, cHopMyIHMPOBAHHOM B paMKax NPaKTHUYECKOM
paboTtel 1 HeobXxonuMo BbIOpaTh U OOOCHOBATh OPraHU3ALMOHHO-NPABOBYIO (hOpMY BeleHUs
Oymyuiero OusHeca.

2. WMsyuuB wuHpopmauuio, rmpexacraBieHHyro Ha  caiite ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, HOATOTOBUTH CIIUCOK JTOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITUSI OM3HECAa B COOTBETCTBUU C BBIOPAHHOM OpPTraHM3allMOHHO-IIPABOBOM (OPMOIA.

BOl'[pOCI)I K IMIPAKTUY€CKOMY 3aHATHUIO:

1. ®akTopHl, BAUSIOLINE Ha BEIOOP OpraHU3allMOHHO-TIPABOBOM (POPMBI IPEATIPUSITHS;

2. Buzpl opraHu3aOHHO-TIPaBOBBIX (POPM MpePUHUMATEIbCTBA;

3. OTinuus MeXIy pa3IMuyHbIMU BUJIAMU OPTaHU3allMOHHO-TIPABOBBIX (POpM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJapCTBEHHOM PErucCTpalii TOTO MU


https://service.nalog.ru/gosreg/index.html#ip

MHOTO IOPUINYECKOrO JIMIA;
5. Oco0GeHHOCTH COCTaBICHUS YUPEIUTEIBHOTO IOKyMEHTa OpraHu3aui
6. OCHOBHBIE pa3/ieibl yCTaBa.
7. OCHOBHBIE pa3/ielibl yUPEIUTEIBHOTO JOTOBOPA.

JIutepatypa: [1 - 8].
[Tpaktuueckas padora 4. [loctpoeHre 6M3HEC-MOJIeT HHHOBALIMOHHOTO MIPOEKTa

Lens: naTe cTyAeHTaM TEOPETHMUYECKHUE 3HAHUSA M NPAKTUYECKHE HABBIKU, CBSI3aHHBIE C
reHepUpOBaHUEM OM3HeC-UJeH, WX TMOCIEIYIOMUM pa3BUTUEM M NpeoOpa3oBaHHEM B OH3HecC-
MOJIETb

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHCS JOJIKEH:

3HaTh: MCTOYHUKH U METOJbI NMOMCKA OM3HEC-UAeH, MOHATHE OM3HEC-MOJIENH, OCHOBHBIC
11a0JI0HBI, UCIIOJIb3YEMBbIE [Tl TIOCTPOESHHs OM3HEC-Mo iesei

yMeTh: (OpMyYIHpPOBATh OU3HEC-HJIEH, CTPOUTH OM3HEC-MOIEIN

BJIQJIETh: METOJaMH aKTHBHOIO M IIaCCHUBHOTO TIOMCKa OW3HeC-ujeil, HaBbIKaMU
MOCTPOCHUS OM3HEC-MoIeNeit

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMITETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ad B paMKax IMOCTABJICHHOW IeNM M BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLIUXCA
PECYpPCOB U OTPaHUYECHUIN

Teopernyeckas 4acTb

Bu3Hec-moae/ib — 3TO TpEACTaBICHHWE O TOM, KaK KOMITaHHUs/CTapTam JenaeT (Uiu
HaMepeBaeTcs clieaTh) ICHbTH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIIEIYIOIINE BOIPOCHI:

e Yro npoxaére?

e Komy nponaére?

e Jloyemy BaM OyIyT 3a 3TO IUIATUTH?

e Kax BbI ToHECETE ATY HEHHOCTh A0 KJIUEeHTa?

MeToaukn mnocTpoeHus: Ou3HEC-MOJeNH, Kak W METOAMKH IIOCTPOCHMs CTaprarna,
peann3yroTcs ABYyMSI OCHOBHBIMHU CIIOCOOaMH:

e Or BamMX KOMIETEHUUH (MM MPOAYKTA) — Bbl OTTAJKUBAETECH OT TEX
KOMIIETEHIIN, KOTOphIE y Bac €cThb, WIM MPOAYKTa, KOTOpbIi cremanu. Ot1o Ilpoaykr-
OpPUEHTUPOBAHHBIN MOXO/, T.€. «CrenaiTe KIacCHbIA NPOAYKT, a OKYIaTelb HaHAETCS»

e Ot norpeduTe/Isi — OTTAIKUBACTECH OT 3alPOCOB U JKEJAaHUH KIIMEHTA U Pa3paboTKu
MPOAYKTa MOJ KOHKPETHBIE MOXKeNaHUs. DTO KIUEHT-OPUEHTHUPOBaHHBIN moaxon «Customer
developmenty.

CymiecTByeT Ba OCHOBHBIX KaHBaca (Xxoscta) s OusHec-moneneit: 11laGinon OusHec-
Mozienu Anexcanapa OctepBainbiepa U «0epexIuBbIi Wada0H» Jma Maypbs.

Jlis  TEeXHOJNOTMYeCKHUX CTapTamnoB Oonbllle MOAXOAWT OH3HEC-KaHBac AJeKcaHpa
OcTtepBanbaepa, KOTOPBIM COCTOMT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIH FOBOPUT PO PECYPCHI,
HEOOXOMUMBbIe cTapTamy Uil  CO3JaHMsl MOTPEOUTENbCKOM  IIEHHOCTH  (IIEHHOCTHOTO
IIPEJJIOKEHMS ), PACTIONOKEHHOT0 ocepeanHe. CripaBa HaNMCaHO BCE O KIIMEHTE.

Pexomenpanuu no onucanuio OU3HEC-MOIEIH:

e CdopmynupyiTe KIHOUEBYIO PHIHOUYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPIIHAIU3AIUU (MOHETH3AIIMHN ) IPOEKTa

e OnpenenuTs LEeIeBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUMHU

e OnpenenuTs KIIFOYEBbIE pecypchl ((PHHAHCOBBIC, OPraHU3AIMOHHbBIE U MaTePHAJIHHBIC)



e OnuiuTe crnoco0bl GopMUPOBaHUS JEHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYIUICHUS

busnec-moznens sBisierca "ckenerom" KoMmmaHuu. Bce mpoueccel BHYTpU KOMIIAHUU
ONHUCBHIBAIOTCA €€ OW3HeC-MOZAENbl0 M HoguuHsAoTcs ed. Ha  HavanmpHOM  3Tane
KHU3HEIEATSIIbHOCTH KOMIIAHUU HEOOXOAMMO 3aIllyCTUTh 3TH MPOLECCHl M YJOCTOBEPHUTCS, YTO
OHU HE KOH(IMKTYIOT MEXIy COOOH, a BelyT KOMIAHHUIO K IOJIy4eHUI0 MpuOblIn. Bo3Hukaer
NOTPEOHOCTh B HEKOTOPOM YHHBEPCAJIILHOM aJTOPUTME IO MPOBEpPKE OM3HEC-MOJeNel, HO A
TOTO, 4TOOBI OWM3HEC-MOJIe]Ih MOXHO OBLJIO OBICTPO TPOBEPUTH M OMHCATh €€ HEOOXOIUMO
111a0JIOHU3UPOBATb.

3ananme 1.

Kommanust X-prank (YMCIEHHOCTh — TISITh YEJOBEK) BBIBOJUT HA PBIHOK YCIYTY,
CBA3aHHYIO C [TIOUCKOM HPOITaBIINX Bemeﬁ. YHUKaAJIBbHOCTD YCIIYyT'd 3aKJIr049acTCA B ClICHHUAJIbHOM
IIPOrpaMMHOM 00€CTIeYeHHH, MO3BOJIAIOIIEM CO cMapTdoHa WM IUIAHIIETAa YCTAaHABJIUBATh
CBSI3b C MOTEPSIHHOM BelIbl0 0€3 CrenualbHBIX YCTPOUCTB. CyTh TEXHOJIOTHMH 3aKIIIOYaeTcs B
co3aHnu 0a3bl TaHHBIX (U3UYECKUX CBOMCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca
u 1. 1.). IlocpeacTBoM cHeUManbHO YCTAHOBJIIEHHOIO NPUJIOKEHUS J1000€ MOOMIbHOE
YCTPOICTBO MOXXET CKaHMpPOBATh BHEIIHIOI CPENy IO 3aJaHHBIM IapamMeTpaM U HaXOIHUTh
YTEPSHHYIO BEIb.

3anonHuTe TaOJIMITy B COOTBETCTBUHU ¢ KoHIenuei M. J[xoncona, K. Kpucrencena u X.
KarepmanHa:

JjieMeHT OU3HeCc-Mo/1eJTH Onucanue deMeHTa (MpuMep OTBETA)

[{eHHOCTHOE PEIIOKEHUE

dopmyna mpudbUIH

KiroueBsle pecypcbl

KitroueBsbie npoiiecchl

3ananmue 2.

Keiic «Iloctpoenne OusHec-momenu mo mabimony A. OctepBaibiaepa Uisi KOMIAHUU
“L1BeTOUHBIN pail”».

Kommanust «l{BeTo4HBIN pail» — 93TO cTapTam, MPEeACTABISIIONIUNA COOOW WHTEPHET-
wiatpopMy MO TMPOJaKe IIBETOB, IIBETOYHBIX KOMIIO3UIMHA, (PYKTOBBIX OyKETOB M T. TI.
[TnaTdopma pabotaet c CerMeHTaMu B2C (mokymarenu, YaCTHBIC
NPOM3BOIUTENN/ In3aliHepbl/Guiopuctsl) u B2B (opranuzamum).

UwnclieHHOCTh cTapTarna — TpH 4YenoBeka, Haxoautcs B Cankt-IlerepOypre.

busnec-uness craprama — TpeNOCTaBICHHUE CEpBHCA Ui MOKYNKH YHHKAJIBHBIX
MU3aMHEPCKUX KOMIIO3UIIUKA W3 IBETOB M (PPYKTOB. [l YaCTHBIX 3aKa30B CEpBHUC OyIeT
OecIuIaTHBIM, JUISI MACTEPOB-U3TOTOBUTENEH — IJIATHBIM.

Onupascb Ha BONPOCHI U OMHCAHMS JIEBATH OJIOKOB, MPEJCTABICHHBIE B JIEKIIMSX,
chopmupyiite 1madioH OU3HECa, OTBETHB B TOM YHCJIC HA CIIEIYIOIINE BOMPOCHL:

B dem coCTOUT IIEHHOCTHOE MPEJI0KEHUE BAIIIETO TPOEKTA?

Kro sBnsieTcs morpeOuTenem Baiero npoexra?

Kaxkast paboTa qomxHa OBITH CeTaHa

Jnis pemieHust KIIOYEBBIX MPOOJIEM WM YJIOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
IIEJIEBBIX MOTpeduTemnei?

Kakum o00pazom Baml NpPOEKT MOXET YAOBJIETBOPUTH MNOTPEOHOCTH WIIM PEIIUThH
poOIeMbI TOTPEOUTEINS?

Kakwne npenmyniecTBa NOIyYUT HOTPEOUTENb, BOCIIONB30BABIINCEH BAlllUM IPOEKTOM?

3aganue 3 (camocrosiTe/IbHAs padoTa CTyAeHTa)
Hcnonb3ys nanubie Tabauibl 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB I1a0JI0HA OM3HEC-MOJICIH
A. OcrepBanibiepa HEOOXOJMMO 3alOJIHUTh TAONUIly TO CBOed Om3Hec — wmuee B cdepe



WHHOBAIIMOHHOTO/TEXHOJIIOTHYECKOTO TPEINPHHUMATEIBCTBA, WIH B cdepe TPaaulOHHOTO
(TOproBiisl, MPOU3BOJCTBO, OKa3aHUE YCIYT U MpoUee)

DJIeMeHT OU3Hec-MoaeIu Ommcanue IeMeEHTa

. HOTpe6I/ITCHBCKI/IC CCIMCHTBI

. [IeHHOCTHOE IPEII0KEHHE

. Kanasel cObITa

. B3anMmooTHOmEHNS ¢ KIIMEHTaMHU

. IloToxm NOCTYILUICHHUA 10X0[44

. KimtoueBsbie pecypchl

. KitroueBrie BUABI IEITETLHOCTHA

. KimtoueBbie mapTHEPHI

O [0 |~ |[WIN|[—

. CTpyKTypa u3aepxxex

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

Jaiite onpeneneHne NOHATUIO bru3Hec-Mo1€enb

HazoBuTe OTAMUNTENbHBIE YePTHl KOHIETIINYA OU3HEC-MOEINPOBAHUS
Kakumu nmapamerpamu omnpenensercs 3¢ dekruBHas OuzHec-Moaemb
Kaxkue 6;10ku conepxut madiion ousznec-moaenu A.OctepBanbaepa
Oco0CHHOCTH TpaHchopMaIu OM3HECMO/IENH B OM3HECILIAH.

M

JIutepatypa: [1 - 8].

[Tpaktuueckas padora 5. buzHec-1mIaH HHHOBAIIMOHHOTO MPOEKTa

Lenb: 3akpenuTh W KOHKPETU3UPOBATH TEOPETHUUECKUE 3HAHUS MO TEME; HAYUYUThCS
OTpeeNATh BaXKHEHUIINE COIMAIbHO-9KOHOMUYECKUE MPUOPUTETHI I€ATEIbHOCTH MPEANPUITHS;
MOJTyYUTh HABBIKH TIO COCTaBJICHHUIO TUTYJIHHOTO JIMCTa M pe3ioMe OM3Hec-IUIaHa, MpuoOpecTu
MPaKTUYECKHE HaBBIKU pa3pabOoTKu OM3HEC IUIaHa.

B pesynbrare 0OCBOCHUS TEMbI 00YYaIOIIMIACS JTOJIKEH:

3HATh: POJb U MECTO OM3HEC-TIAaHUPOBAHUS B CUCTEME YIIPABIIEHUSI OpraHU3alue
(mpeAnpusATHEM); BUIBI M TUIIBI OU3HEC-TNIAHOB; CTPYKTYPY U (DYHKIIMU OU3HEC-TIIIAaHOB;
TpebOBaHMs K pa3padOTKe OM3HEC-TUIAHOB

YMETh: 3aIIOJHATh TUTYJIBHBIHN JIUCT U pe3toMe OM3HeC-TIIaHa

BJIAJICTh: HABBIKAMH Pa3pabOTKH OM3HEC TIaHa

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETECHITHS:

VK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI MX PEIICHUS, UCXOAS U3 JEHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcOB U OTpaHUYCHUIN

TeopeTnyeckasi 4acThb

busnec-man sABISEeTCS OCHOBHBIM JOKYMEHTOM B OpraHU3allid I[MBHJIM30BAHHOMN
MpEeANPUHUMATENICKON JeSTENbHOCTH U Pealn3alliid HHBECTULIMOHHBIX POEKTOB. OH sSIBIsIETCS
pPa3BEepHYTHIM TEXHUKO-3KOHOMHYECKHUM, OPTraHU3allMOHHBIM, KOMMEPUYECKUM, YIIPaBICHYECKUM
000CHOBaHHEM IIEJIeCO00PA3HOCTH TOTO WJIM MHOTO BUIa OM3HEca.

AKTyaJIbHOCTB pPa3paboTKu OW3HEC-TINIaHA BhI3BaHA CJICAYIOIIUMU 00CTOATEIbCTBAMM:

HeoGxoauMocts (GopMHUpPOBaHUS Yy PYKOBOIUTENECH NPEANPUATHI HOBOM KyJIbTYPHI
MPOU3BOACTBEHHON © KOMMEPYECKOH JeATEeIbHOCTH, COOTBETCTBYIOIICH TpeOOBaHHIM



MHPOBOT'O YPOBHS.

CyIIecTBEHHO M3MEHSIOMIAsACA XO35UCTBEHHAs cpeia, (GaKTOphl PUCKA U KOHKYPEHIIUH
TpeOyIOT MO-UHOMY TPOCYUTHIBATH CBOU OYIYIIME HTOTH B MPOU3BOJICTBEHHO-KOMMEPUYECKOH
JIEATCILHOCTH.

Upe3BbplYaiiHO BaKHBIM CTAHOBUTCS YMEHHE YOEIWTh MHBECTOPOB, MapTHEPOB, OAHKHU B
3¢ (PEKTUBHOCTH CBOETO MPOEKTA U I1eJIeCO00PA3HOCTH BIIOKCHHS B HETO (PMHAHCOBBIX M MHBIX
pecypcoB.

HeobxoammMocTh THIATENHHOTO aHadW3a TMPOIIECCOB MPOM3BOACTBA M PeaHM3alldn
MPOAYKUHH U YCIIYT U CBA3AHHBIX C HUMHM 3aTPaT U JOXOJ0B B IUIAHUPYEMOM IIEPUOJE.

XOTs 7151 MaJIbIX MPEANPHUITHI MOXKET pa3padaTbiBaThCs TOIBKO OWH OM3HEC-TIIAH, IS
OOJBIIMHCTBA TPEANPUITUNA OW3HEC-TUIaH - TOJBKO OJMH W3 IJIAHOB HMX MPOU3BOACTBEHHO-
XO3IUCTBEHHOM ¥ COBITOBOM JACATENBHOCTH. bH3HEc-TIaH - TUTaH TPOW3BOJICTBEHHO-
XO3SIICTBEHHONH U COBITOBOW JESATEIBHOCTH TPEANPUATHS, 3aHUMAIOIIUN TPOMEKYTOUHOE
MOJIOKEHUE MEXK]Ty CTPATErHYECKUM TIJIAHOM MPEANPUATHS U €r0 TOJOBBIM IIJIAHOM MApKETHHTA.

busnec-mnan mpencrtaBisier co0Oi JTOKYMEHT, cOepaliuii O0OOCHOBaHWE NEHCTBHIA,
KOTOpbIE HEOOXOJUMO OCYIIECTBUTH I PETM3AIMU KAaKOT0-THOO0 KOMMEPYECKOTO IMPOEKTa
WJIM CO3/1aHUsl HOBOTO INpEeanpusTus. busHec-miaH - JOKYMEHT Ha NEPCIEKTUBY, U COCTABIATH
€ro pekoMmeHayercs Ha 3 - 5 gjer Bmnepenx. /[{nsg mepBoro roma OCHOBHBIE ITOKA3aTENHN
pPEKOMEHIyeTCsl JeNaTh B TOMECSYHON pa30MBKe, UIsi BTOPOTO - B IMOKBapTalbHOU. Jlumib
Ha4YMHAs C TPETHErO roJla MOKHO OTPAHUYUBATHCS TOJJOBBIMHU MMOKA3ATEISIMU.

busHec-mnaH BBIMONHACT psii QYHKIWI:

MO>KET OBITh UCIIOJIB30BAH JIJIsl pa3pa0OTKH KOHIICTIIINY BeJeHUsI OU3HECa U TeHEPATbHON
CTpaTeruu pa3BUTHS NPEANPUATHUS;

- MOKET BBITIOJIHATH (DYHKITHIO TUIAHUPOBAHUS,

- IIOMOTaeT OLEHUBATh U KOHTPOJIMPOBATH MPOLIECC PAa3BUTHS OCHOBHOMW AEATEIBHOCTH
MIPEATPUSTHS;

- HEOOXOIUM IS TIPUBJICUCHUS ICHEKHBIX CPE/ICTB;

- HEOOXOUM JJisi TIPUBJICYCHUSI YACTHBIX WHBECTOPOB, d(P(HEKTUBHOTO HMCIOIH30BAHUS
WHBECTHUIINI, KOHKYPCHOTO Pa3MEIICHUs TOCYAapCTBEHHBIX HHBECTUIIUN B BEICOKOA((DEeKTHBHBIC
MPOEKTHI.

Lemnpro Ou3HeC-TIaHa SBISETCS YCTAHOBJICHHUE JOCTATOYHO IUPOKKX IeJe U cTpaTerui
JIeJIOBOM aKTHBHOCTH Ha TIEPHOJT BPEMEHH JIO TATH JieT. B 3ToM acriekte OM3HEC-IUIaH 1o100eH
CTpPaTErn4eCcKoMy IUIaHy, KOTOPBIM TaKK€ OPUEHTUPOBAH HA JOCTATOYHO JJIMTEIIbHBIN UHTEpBAII
BpeMeHH. J[pyroii o0miel yepToi 3TUX JABYX IUIAHOB SIBJIETCS CTPATETHYECKOE PACCMOTPEHHE
BOIPOCOB pa3pabOTKU WIIH MPUOOPETEHUSI HOBBIX MPOAYKTOB, OCBOCHHS HOBBIX PHIHKOB C IIEJIBIO
JIOCTIDKCHHS JKeJTaeMbIX (PMHAHCOBBIX IieJiel. bru3Hec-miaH, KaKk ¥ TUIaH MapKeTHUHTa, OCHOBAH Ha
rITyOOKUX MapKETHHTOBBIX UCCleoBaHUIX. OTHAKO MEPBBI HE COACPKUT MPOTpamMM JACHCTBHIA,
YTO SBJSICTCS XapaKTepHOW OCOOCHHOCTHIO IUTAHOB MApPKETHWHTA, a W3JIaraeT TOJbKO B
00001IeHHOM BUJIe OCHOBHBIC HaIpaBlieHUs AeWcTBUil. Hampumep, eciu B 4MCIIO BBIOPAHHBIX
CTpaTeruii BXOIUT CTPATETHs pa3paOOTKH HOBOTO MPOAYKTa, TO B OWM3HEC-TUIAHE MPUBOISTCS
Takke OOOOIICHHBIE NaHHBIE O MOAJCPKKE pealu3allii dTOr0 peIleHUs, HO KOHCTaTalus
JTAHHOM CTPaTETHUH HE COMPOBOXKIACTCS IUIAHOM Pa3pabOTKH HOBOTO MPOIYKTA.

Pa3zpaboTrka OuzHec-11aHa TTO3BOJISET MOTYYUTh OTBETHI Ha CIICAYIOIINE BOTPOCH:

* KaK Ha4aTh JeJIO0;

* KaK 2((EeKTUBHO OPTaHU30BATh TPOU3BOJICTBO;

* KOTJ1a OYIyT MOJTyYEHBI TIEPBBIC TOXO/IBI,

* KaK CKOPO MOYHO OyJIeT pacIIaTUTHCS C KPEIUTOPaAMU;

* KaK YMEHBIIUTh BO3MOXKHBIN PUCK

B Teopun u mpakTHuke HET KECTKO PeriaMeHTUPOBAHHOUW CTPYKTYphl OM3HEC-TIIaHA: OHA
MOXET OBITh PAa3TMYHON B 3aBUCHMOCTH OT BBITIOTHAEMON (PYHKIIUU - OJTHA TSI HAUMHAIOIIETO
MPEAIPUHAMATENS U ApYTras Ui JeUCTBYIOIIETO IPEANPUATHUSA.

OObIuHO OM3HEC-TUTAH COCTOUT U3 CICAYIONMNUX PA3CIIOB:



- pe3tome (BBECHHE)

- oOuiee onucanue GUpMBI;

- MPOAYKIUS U YCIYTH;

- MapKETHHT-TIaH;

- IIPOM3BOJICTBEHHBIH IJ1aH;

- yIpaBJICHUE W OPTaHU3AIHS;

- KaIruTal u 1opuandeckas popma GUpMbL;
- (uHAHCOBBIH TUIaH.

3ananue 1

CocTaBUTh TUTYJIBHBIM JIMCT W pe3loMe OHM3HEc-IUIaHa MPEANpPUSTHs, 32 OCHOBY B3SB
JTAaHHBIE CAaMOCTOSITENIbHOM pabOThI CTYIEHTOB (ITpakTHUecKue paboThl 1-4).

3aganue 2

CoctaBuTh pe3ioMe Ou3HEc-IUIaHa TMpPEeANpUsTUS, 3a OCHOBY B3SB JAaHHbBIE
CaMOCTOSITEJIbHON PabOThI CTYJICHTOB (IIpakTUYeCKHe padoThl 1-4).

Bonpochl K NpakKTHYEeCKOMY 3aHATHIO:

1. Yro moHumaercss moja OW3HEC-IUIAHOM M KAaKOBO €ro 3Ha4YeHHe I JAEATeNIbHOCTH
MPEANPUATHS?

13 kakux pa3esoB MOXKET COCTOSITh OM3HEC-TUIaH?

Kakue ocHOBHbBIE QYHKIIH BBIMIOJIHAET OM3HEC-TIIaH?

busHec-11aH Kak nporpamma JeiCTBUN IpeIPUHUMATEIS.

Kpartkoe conepkanue pa3aenoB OM3Hec-IUIaHa.

Br100op MecTopaconoKeHus: OpraHu3alyi.

Pa3paboTka 6u3Hec-maHa.

MemopaHayM 0 KOH(PHUICHIIMATbHOCTH.

VYcnoBust KOHOUACHIMATBFHOCTH NIepeaBaeMoil HH(OpPMAaIIHK.

A Al

Jluteparypa: [1 - 8].

[TpakTrueckast pabota 6. OCHOBBI MAPKETUHTOBBIX HCCIEAOBAHUN /TSI BBICOKOTEXHOIOTUYHBIX
CTapTaroB

[lenb: 3aKkpenuTh W KOHKPETU3UPOBATH TEOPETUYECKHE 3HAHMS IO TEeME; HAyYHUThCS
IIPOBOJIUTH MapKETHHIOBBIE UCCIIEAOBAaHMS B c(hepe MHHOBAIMN, U3YUYUTh METOABI U MOIXOIBI K
OIICHKE PhIHKA B Pa3HBIX OTPACISIX.

B pesynbrare 0OCBOCHUS TEMbI 00YUAIOIIMNACS JT0JIKEH:

3HATh: BUJIbI MAPKETUHTOBBIX UCCIIEJOBAaHHUM, METOIbI MAPKETUHTOBOT'0 aHAJIN3a PhIHKA

YMETh: OATOTOBUTH KPATKUIl MapKETUHTOBBIN aHAJIN3 PhIHKA; BBIICIUTH (haKTOPHI
MaKpoO- ¥ MUKPOCPE/Ibl, BIUSIOLINE HAa JaHHBIA PHIHOK

BJIa/IETh: HABBIKAMU OLIEHUBAHUS pa3Mepa LEIEBOr0 CETMEHTa

B pe3ynbraTe ocBOeHHs TeMbI POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLIUXCA
PECYpPCOB U OTPaHUYECHUIN

Teopernyeckas 4acTb

MapKeTUHTOBBIE ~ HMCCIIEJIOBAHUS  IMO3BOJISIOT MPEINPUATHIO H30€XaTh MPHUHATHUS
pelIeHnit B YCIOBHSIX aOCOJIOTHOTO OTCYTCTBUS MHGOpManuu. Pe3ynbTaToM MNPOBOIMMBIX



MapKETHUHTOBBIX MCCIICIOBAHUN SIBIIIETCS MapKETUHTOBasi MH(GOpMAIIUs WM TaHHBIE O PHIHKE H
OKpYXaIoIlei cpeae KOMITaHUU.
OcHoBHBIE BUBI MAPKETHHTOBBIX HCCIIEIOBAHUIN TIPECTaBICHbI B Ta0uIiie 1.
Tabnuma 1 - OCHOBHBIC BHJIBI MAPKETHHTOBBIX UCCIICIOBAHUMA

Bun Cytsb PesyabTar
Hccnenosanue [Moapa3ymeBaet onpeeeHue ero [ToHuMaeM, HACKOJIbKO BEJIHK
pBIHKA MacmraboB, reorpaduu, CTPYKTYpbl PBIHOK, HACKOJIBKO OH JIOCTYTICH,
Crpoca U MPEIOKEHHS, a TAKKE HACKOJIbKO MTPUBJIEKATENICH
(hakTOpOB, KOTOPHIE BIHSIOT

H3yyenue cObiTa | Onpenenstorcs: KaHaJbl IPOJIaK, [Tonumaem, kakuMm 0Opa3om
M3MCHEHUsI [TOKa3aTelei B JydIIie JOBOJUTH TOBAP/YCIIyTY
3aBUCHMOCTH OT Te0orpauuecKoro 70 TIOKYTIATEJsI, YTO BIUSET HA
MpU3HaKa €ro KOHEYHYI0 CTOUMOCTD

Mapketunropoe | M3yduenne cBOWMCTB wu3nenuii  kak | [loHnmaeM, B 4eM 3aKIIFOYAIOTCS

UCCJIEI0BAHKE OT/IENIbHO, TaK WU B CPAaBHEHUU C | HAIM KOHKYPEHTHBIE

TOBapa U | aHAJIOTUYHBIMU npeumyiectsa. [Ipenmnonaraer

KOHKYPEHTOB MPOIYKTaMH KOHKYPEHTOB HCCIe0BaHUE KOHKYPEHTOB U UX
MPEAJIOKEHUS

Mapketunroseie | [logpazyMeBarOT UX KOJIMYECTBEHHBIM | MoOXeM MOHUMAaTh, B YEM

UCCIIE0BAHUS Y Ka4yeCTBEHHBIN cocTas (1o, MMEHHO MOTPeOHOCTh

norpeduTenei’ BO3pacTt, mpodeccusi, cemeitnoe nmoTpeduTeneH, Kak ee

TIOJIOKEHUE U T. 11.) yIOBJIETBOPUTH U C(HOPMUPOBATH

JIOSUTBHOCTD

WNudopmanus, ucnonb3yemas 1Jii MApKETUHIOBBIX UCCIIEOBaHUI, ObIBaE€T NEPBUUHON U
BTOPUYHOW, KOJMYECTBEHHOH M KAueCTBEHHOM M CcOOMpaeTcss pa3iMyHBIMH METOJaMH
MapKETUHIOBBIX MCCIIEIOBAHNN.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTAallOB M NPEANPUSATHHA 3aKI0YaeTcsl B
OCHOBHOM B TOM, YTO IpeAjiaraéMbleé MMM TOBAapbl WIN YCIYI'M IPEICTABISAIOT COOOH, Kak
NPaBUJIO, HOBbIE, HEM3BECTHBIE PBIHKY TEXHOJOIMU. B ciydae ecnu mpemnaraemas pa3paboTka
JEHUCTBUTEIIBHO MHHOBALMOHHA M HE MMEET aHAJIOIOB, PYKOBOJCTBO BBICOKOTEXHOJIOTHMYHBIX
KOMIIAHMM ¥ CTapTaloB CTaJKHUBACTCS C CUTYallMEHW, YTO PBIHOK M JaXe OTpacib €Ille He
CYILIECTBYIOT.

KoHKypeHTbI — rpyIIIbl JUI] WK OPTaHU3aLMN, TIOCTABISIOUIMX HA PHIHOK aHAJIOTUYHbIE
TOBaphl U yciayru. B mo0om OusHece Mbl MOXKEM HAaWTH pa3Hble BUJAbI KOHKYPEHTOB: NpsMBbIE,
KOCBEHHBIE U [TIOTCHIUAJIbHBIE KOHKYPEHTHI.

HccnenoBanre KOHKYPEHTOB B BBICOKOTEXHOJIOTUYHOM IPEANIPUHUMATEIBCTBE HEPEIKO
OPUBOAUT K CHUTyallMd, 4YTO TpsMble KOHKYpPEHTHl OTCYTCTBYI0T. Ecmm paspabotka
JEUCTBUTEIIBHO MHHOBAaLlMOHHA, TO JAaHHAs CHTyalMs JIoTMdHa. M OHa e W CTaHOBHTCA
TUIMYHON OIIMOKON HAaYMHAIOUIMX PYKOBOAMTENEW CTapTara, KOTOphIE CMENO 3asBISIOT, YTO
KOHKYPEHIIUsI OTCYTCTBYET BooOie!

3aganus

3ananue 1

VYkaxure, Kakoi TUI HCCIIEI0BaHNU HEOOXO0AUMO IIPOBECTH, YTOOBI MOIYYUTh OTBETHI Ha
CJIEIyIOIIHME BOIIPOCHI:

Komnanus, 3aHumaromasicss pa3paOOTKOM NPUIIOKEHUS 10 JOCTaBKE €lbl, Halula
YHHUKaJIbHYIO Ha PhIHKE HUIIY: IPUTOTOBJIEHHE U JOCTAaBKa JIOMAIIHEN e/bl M0 3aIpOCy COCEIEH.
Heo6x01uMo 0O1IeHUTh KOHKYPEHTOCHOCOOHOCTh MPEATIOKECHHUS.

Komnanust paspabarbiBaeT mpuiiokeHHe, B KOTOPOM MOKHO HaWTH HHpOpMaIuio o0




UMEIOIIUXCS MOOMU30CTH YIOOCTBAX IS POAMTENCH C MaleHbKUMU JEThMH (TeJeHATbHBIC
KOMHAThI, pEeCTOpaHbl C ACTCKUM NHUTAHHUEM, AlITCKU U T. ,ZI.). HGO6XO}II/IMO HU3Yy4YUTb MOJCIIb
MOBEJICHUs MOTpeOuTeNel ¢ MaJeHbKUMHU JETHbMHU U OIICHUTh CIIOCOO HCIOJIb30BAaHUS JTaHHOTO
IMPUITOKCHUA.

KoMmmanusi orieHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJla M TIEpEeHOCAa MPOU3BOJACTBA Ha
JIOKAJIBHBIM PBIHOK [UIsi OOJBIIEr0 ero OcBoeHusA. HeoOXoauMo TpHHITH pElIeHHE O
1EJIECO00PA3HOCTH TAHHBIX BIOKEHUH.

3aganue 2

YkaxkuTe, Kakod TUIT HHPOPMAIH HEOOXOIMMO B MEPBYIO OUepe/b MOIYYUTh BO BpeMs
MapKETUHIOBOT'O MCCJIEA0BAHUS, €CIIH:

Kommnanust paszpabortana mpoToTun poOOTa AJii MOMOIIM MamaM TPYAHBIX AeTed, y
KOTOpBIX peOeHOK Bcerga Ha pykax. PoOoT MoxkeT OBITh HCIIONB30BAaH i Hape3aHws,
MOMEIINBAHUS €/bl, BBITUpPAHUS CcO croja. KommaHus CTpEeMHUTCS ONpENEeIuTh, HACKOJIBKO
MOTPEOUTENTHCKUE XapaKTEPUCTUKH POOOTA yCTPAUBAIOT MOTCHIIUATIBHBIX MOTpEeOUTENEH.

Kommanus paspabarbiBaeT JOMAaIIHUE THAPOMOHHBIE cUcTeMbl. HeoO0X0aMMO BBICHHUT,
KaKOi MaKCUMAaJIbHBI 00beM PBIHKA BO3MOXKEH B UCCIIEAYEMOM PETHOHE.

3aganue 3

N3yunrte npepiaraeMoe OMMCAHUE MPOPBIBHBIX TEXHOJIOTMH MOCIEAHMX JIeT. B rpynmax
npuymMaiTe Mo OJHOMY IMPUMEPY HOBOTO TaJKETa, OCHOBAHHOI'O Ha JAHHBIX TEXHOJIOTHSX,
KOTOPBII MOT ObI MOSIBUTHCS B TOBCEAHEBHOM KU3HU KaXKIOT0 JKUTEIIs HAlleH MIaHeThI.

Nurepner Bemen. K HTEpHETY Beliel OTHOCATCS Pa3HOTO POJIa BCTPOCHHBIE B MAILIMHBI
CEHCOpBl U TPWIOKEHMsS, a TAaKKe BCA MHPPACTPYKTypa AJii aBTOMAaTU3UPOBAHHOW padOTHI.
HauOonee moka3aTenpHbI MpUMeEp: HMCIIOJIb30BaHHE AMCTAHIIMOHHOTO KOHTPOJIA AJIS JICUEHUS
3a00JIeBaHUH, CUCTEMBI «yMHBIN 10M» U ApYyTHE.

IlepenoBass poOotorexHuka. IlpencraBisier coOoif He TONBKO MPOU3BOJCTBEHHYIO
pPOOOTOTEXHUKY, HO M MHOXECTBO pa3JIMYHBIX CHUCTEM, BKJIIOYAs 3K30CKENEThl, KOTOpbIE
YBEIIMYMBAIOT (U3NYECKHE BO3MOXKHOCTH 4YEJIOBEKa, HANpUMEp, JIOJEH C OrpaHWYCHHBIMU
BO3MOXHOCTSIMH.

Hakonuienne u xpanenue sHepruu. Ilporpecc B TEXHOJIOTHAX HAKOIUIEHHMSI U XpaHEHUs
DHEPTUM TIO3BOJIUT CHeNaTh Oojiee HSKOJIOTMYECKH YHCThle THOpPHUIHBIE aBTOMOOWIN
MOJTHOLICHHBIMM KOHKYPEHTaMU TPAJUIMOHHBIX, CTaOWJIM3UPOBaTh pPabOTy 3JIEKTpoceTed u
YIPOCTUTH MPOLECC AMEKTPHUPHUKALNN TPYTHOJOCTYITHBIX PETHOHOB.

Tpexmepnas neuats. [IpeacraBnsger coboil MeTOA MOCIOMHOIO CO3aHUsA (PU3UIECKOTO
00BEKTa Ha OCHOBE BUPTYAJIbHOM TpeXMEpHOM Mozenu. 3a YeTbIpe rojja CTOMMOCTb JOMAIHEro
npunrepa 3D-neuatu ynana B 10 pas.

BBICOKOTEXHOJIOrMYHBIE MaTepualbl W HOBblE MaTepHajbl C HOBBIMH CBOMICTBaMHu.
Hanpumep, HaHOnekapcTBa, CYNEpPKOHIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeH, CBEpXIVIaJKue
MOKPBITHUS U YJIBTPATOHKHUE IKPaHBbI.

3aganue: Heo0X0AUMO BBICTPOUTD CJIEIYIOILYIO JIOTHYECKYIO LENOYKY IPH OMUCAHUU UX
rajpketa Oyayliero: OmucaHWe TpeHAa (3TO MOXKET ObITh 0OoJiee JOKAIBHBIM TPEHJ BHYTPH
IpeUlaraéMblX IpyIii) — ONKUCAaHUE U3MEHEHUH, KOTOphIE C HUM CBSA3aHbl, HOBbIE TOTPEOHOCTH
WIA BO3MOXXHOCTH TIOJIb30BaTeliel — OIMCAaHWE Ta/KETa/yCTPOWCTBA, KOTOPOE CMOMKET
YIOBJIETBOPUTH HOBBIE IIOTPEOHOCTH, BO3HUKILINE U3-3a TPEH1a, — ONUCAHKUE €ro IPUMEHEHUS B
MMOBCEIHEBHOW KU3HU.

3amanue 4

HazoBute mNpsMBIX MW KOCBEHHBIX KOHKYPEHTOB ISl CIEAYIONIMX KOMITAHHHA, |
MPOYKTOB:

BMW.

Apple IPhone.



Skype.

3aganue 5 (camocrosiTesibHAs padoTa CTyAeHTa)

1. Heo6xomumo 000CHOBaTh BHIOOp BHMJa MapKETHHTOBOI'O MCCIIEOBAaHUS, KOTOpOE
HE00X0MMO IIPOBECTH B MEPBYIO O4Yepenb I CBOEH OM3HEC-HJIeH, yKa3aB 1ellb U 3a/la4l €ro
IIPOBEECHUS

2. C xakoil mH(popmanueir Bbl Oyaere paboTaTh NMpHU MPOBEIEHUU MAPKETUHTOBOI'O
UCCIIEIOBAHMs, YKa3aHHOTO B M. | (mepBWYHas WIM BTOPUYHAS, KOJUYECTBEHHAs WU
kauecTBeHHa). [IpuBenuTe npumepsl HHGOPMAIUH.

3. HazoBuTe npsMbIX U KOCBEHHBIX KOHKYPEHTOB Balllel Ou3Hec-ujee (ToBapa/yciyrn)

Bonpochbl K IpaKTHYECKOMY 3aHATHIO:
Buibl MapKeTHHTOBBIX UCCIIEIOBaHUM
Maxkpo- 1 MUKpOCpela KOMIIaHUH
Oco0eHHOCTh MapKETUHIOBBIX HCCIEA0BAHUMN AJIs1 BHICOKOTEXHOJIOTMYHBIX CTapTaIoB
Tumns! nHOpMAIMHK, TOTy4aeMON BO BpEMsI MAPKETUHIOBOT'O UCCIIEOBAHUS

el

Jluteparypa: [1 - 8].

[Tpaktuueckas padora 7. OueHka pbIHKA U 11€J€BOH CETMEHT

Henb: popmupoBaHre NPaKTUYECKUX YMEHUN U HaBBIKOB 10 pacueTy U OIL[EHKe pa3MepoB
(eMKOCTH) pBIHKAa M MOTEHIUAIBHOIO 00beMa IMpOJIaXk; COCTABIECHUIO CXEMbl pacHpeesIeHUs
TOBApOB 10 OCHOBHBIM KaHaJlaM cObITa; OLEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBOCHUS TEMBI 00YUYAIOIIUNACS TOJDKEH:

3HATh: MIOHATUE CETMEHTA PhIHKA U OCHOBHBIE MPU3HAKN CETMEHTALMN PbIHKA; OCHOBHbIE
KaHaJbl cObITA MPOAYKLIUU

YMETb:  NIPOU3BOAUTH  OLIEHKY OCHOBHBIX  KOHKYPEHTOB  COCTaBIATb  CXEMY
pacnpocTpaHEeHHs] TOBapOB 10 OCHOBHBIM KaHajaM cOBITa;

BJIA/IETh: HAaBbIKAMU OLIEHUBAHUS pa3Mepa LEJIEBOI0 CETMEHTa

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoOeH onpeaensaTh Kpyr 3ajady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOMAs U3 JAEHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLIUXCSA
PECypCOB U OTpaHUYECHUH

Teopernyeckas 4acTb

CerMeHTHPOBaHME — ATO JEJICHWE TOTpeduTeseil Ha IPyNIbl B COOTBETCTBUU C PSIIOM
YCTOWYMBBIMHA TIPU3HAKAMH, HA3BIBAEMBIX MAPKETHHTOBBIMHU '"TIpH3HAKAMU CETMEHTHPOBAHUS'".
HeoOxoaumMocTh cerMeHTHpOBaHUS OO0YCIIOBIEHa HEOOXOJMMOCTHIO BBIOOpAa ONTHUMAIILHOTO
CerMEHTa JUIS TO3WIMOHMPOBAHHMS TNPOAYKTa Ha pBIHKE. B Tmpolecce CerMeHTHPOBAHHUS
MPOUCXOAUT (HOPMHUPOBAHHE CETMEHTOB MOTPEOUTENHCKOTO PHIHKA, YCTOMYMBBIX IO CBOHM
OOBEAMHSIONIMM TPU3HAKAM H OO0JIAJAOIIMX HAO0OPOM BBIPAKEHHBIX XapaKTEPHCTHUK IS
YCHEIIHOTO MO3UIIMOHUPOBAHUS TIPOAYKTOB.

be3 geTkoro moprpeTa MOTCHIHAIHLHOTO KIWUEHTA HENb3s T'PAMOTHO CKOMITHIMPOBATH
KOMMEpPUECKOe MPeUIOKEHHE IS peai3allii TOBapa WM YCIYTH U elle CI0KHee MPaBHIBLHO
anpecoBaTh ero. [lopTpeT MOTEHIHMATBHOTO TMOKYIATENsl — 3TO IIeJieBasi ayAuTOPHs, KOTOPOH,
CKopee Bcero, OyIneT MHTepecHO Baiie mnpeanokeHue. CocTaBisieTCs OH C HCIOIb30BAaHHEM
MaKCHMaJIHbHOTO KOJIMYECTBA HH(POPMAITUU O TIOTPEOUTEITHCKOM CIIPOCE Ha TPOIYKT.

CymectByeT ABa HampaBieHus 6usHeca — b2b u b2c. [lepBriii BapuaHT — 3T0 OU3HEC IS



Ou3Heca, a BTOpO# — JuIsd mokynareneid. B mepBom ciydae, Kak MpaBUiIo, BOIPOC O COCTaBICHUHU
MOpTpeTa LEJIEBON AyJUTOPUH HE CTOUT, ITOCKOJIBKY ayJUTOPHUS BCEM M3BECTHA, OCTAETCS JIMIIb
CKOHIICHTPUPOBATh YCUJIMS Ha MPUBJIECYECHNUE KIUEHTOB. A BOT BTOPOM Clly4aid — 3TO TO, O YEM
moiier peub panee. Jms b2c Bcerma BakKHO TPABWIIBHO OMNPENCISTH ayAUTOPHIO, BHE
3aBHCUMOCTH OT TOTO, OHJAWH 3TO OM3HEeC WM oduaiiH. mopTpeT norpedurens npumep Kpome
TOT0, B&KHO 3HATh, UTO IIeJieBasi ayIMTOPUS IJIsl ONpeeICHHON AeITeIbHOCTH MOXKET ObITh HE
onHa. ONBITHBIE CHELMATUCTHI BCETIa BBIACISAIOT JJIs1 pabOThl OCHOBHYIO TPYIITy U HECKOJBKO
BTOPOCTETIEHHBIX

[lopTpeT mNOTEeHNIMANBbHOTO KIMEHTa — 3TO KOMIUIEKCHBIH coOupaTenbHblii  00pa3
YeJI0BEKa, HMHTEPECYIOLIErocss BallluM MpeiokeHueM. [lpu co3maHuu 3TOro oOpas3a BbI
BU3YaJIbHO «PHCYETe» B TOJIOBE IEJIEBOr0 MOKyMHaTess, Ha KOTOpPOro OyJeT OpHEeHTHPOBaHA BCS
MapKEeTHHIOBasl JIESATENBHOCTh Bamed opranusauuu. [lopTper neneBoil ayauTOPUH MOXKET
o0agaTh OTPOMHBIM KOJMYECTBOM pa3HOOOpa3HBIX XapaKTEPUCTHK, MOTOMY YTO YeM HX
OoJbllie, TEM MIpaBAMBeEe MOIYYUTCS 00pas.

JIro6oi1 MapkeToJyior, BHEpPBbIE CTOJIKHYBIIMHCS C 3aJadyell OMHCaHUS LEJEBOM
ayJIUTOPHH, 3a/1aeT ce0e HECKOJIbKO BOMPOCOB:

Kak onpenenutsb, KTO SBJISETCS LIEJIEBOW ayIUTOpUEH OpraHn3anuu?

B kaxoii nepuoj pa3paboTku cTpaTerui HeooxoauMo BeIOUpath [IA?

OTtkyna Opath JaHHBIE 7151 COCTABICHUS COLMAIBHOTO MOPTpeTa noTpeduTens?

Kakue cymecTByIOT XapaKTepUCTUKH JUIs CO3JJaHus 00pa3a mokymnaresns?

Hackonbko nmoipoOHO HYXHO JieaTh Onucanue?

3aganus

3apanue 1

3anoJHUTE CXeMYy CETMEHTAllUHU PhIHKA, UCIOJIb3Ys MPUBEACHHBIE HUKE COCTABIISIOLINE
CXeMbl (puc.):

Bospacr.

CTHIIb KU3HU.

Peruosn.

ITom.

JInunble kauecTBa (MHIMBUAYATU3M WU TPYNIIOBAask MOTUBALIKSA).

YpoBens noxona.

l'opoa unu cenbckass MECTHOCTb.

Pa3mep cembu.

Crenenb HY>KIa€MOCTH B IPOYKTE.

[InoTHOCTE HaceneHM.

[Ipodeccus.

YUncIeHHOCTh HACCIICHHUS.

Kinnmar.

[Touck BBITOJT TTPH TIOKYTIKE WU3/ICTTHSI.

Hemorpaduueckas [Tcuxorpaduyeckas

? € ?

HOTeHHI/IaJ'II)HBIe PBIHKH

LC@I‘MGHT&L{I/IH 110 OTHOIICHHIO

I'eorpaduyeckas
K U310
? ?
Pucynok - Cxema cermMmeHTaluu pbIHKa
3aganue 2

3anonHuTe B HYXXHOM TMOpsAAKE IIpCACTABJICHHYIO 6HOK—CXeMy CCIrMCHTAIIMOHHOI'O



noaxoja (puc.).
1. BpiOop moTpeOUTENBCKOTO CErMEHTA.
2. CoznaHue COOTBETCTBYIOIIETO MJIJaHA MApPKETUHTA.
3. Omnpenenenue XapakTEPUCTHK W TpeOOBaHHE TOTPEOUTENEH B OTHONICHUU
TOBApOB M YCIYT, IpeajaraeMbIX KOMIIAHUEH.
4. Pazpabotka npodwueit rpynn moTpeouTens.
AHanu3 CXO/ICTBA U PA3IUYMS MOTPEOUTENCH.
6. OmpeneneHre MecTa MNPEJTIOKEHUS KOMIIAHUM Ha PBIHKE OTHOCHUTEIBHO
KOHKYPEHIIUU.

PucyHok - biok-cxema cerMeHTalMOHHOTO OAX0/1a

e

3ananue 3 (camocTosiTeJibHAsi padoTa CTyJAeHTAa)
[IpoBeanTe cermeHTaIUIO PhIHKA U TOTpeOuTenet st cBoit uiaeu, chopMyITUpOBAHHOM B
pabore 1.

Bonpochl K IpakTHYeCKOMY 3aHATHIO:

1.YTo Takoe cermeHTupoBaHue? Kakue sTamnbl BKIIOYAET MPOILECC CETMEHTUPOBAHUS?

2.KakxoBbI OCHOBHBIE XapaKTEPUCTUKN PHIHOYHOTO CErMEHTa?

3.YTo noapa3ymeBaeTcs Mo 1EIEBbIM CETMEHTOM?

4.BepHO 1M, 4YTO, YeM OOJBIIEC PBIHOYHBIH CETMEHT, TeM OOJNBIIMI WHTEpPEC OH
MIPEACTABIISIET 111 KOMITAHUU?

5.Kakue kpuTepun UCIONB3YIOTCS AJII CETMEHTAIIMH TTOTPEOUTETHCKUX PHIHKOB, 4 KAKUE
JUISI IPOMBIIIEHHBIX pIHKOB? ECTh it 001me kpurepun?

6.Kakue MeToapl MCIOIB3YOTCS IPU CETMEHTUPOBAHNN?

7.Ut0 OKa3bIBaeT BIMSHUE HA BHIOOP CTpATErM OXBaTa PhIHKA?

8.Kakast crpareruss mnpeamonaraeT oxBaT HambOoiee KPYMHOW YacTH OJHOTO WU
HECKOJIbKUX CyOpBIHKOB?

9.Ecnu mnpeanpusTHE NPUHUMAET PEIICHHE AaKTUBHO JIEWCTBOBATH HA HECKOJBKHX
CEerMEHTaX PhIHKA, KAKYI CTPATETHUIO OHO UCHOJb3YyeT?

10.Kakoii cTpareruu oOxBaTa pbIHKAa MPUACPKHUBACTCS KOMIIAHMS, €CIM KOMIIaHMS
MIPOU3BOAUT U MPOAAET OJMH THUII TOBapa MO €AMHOW LIEHEe, a peKJIaMa KOMIIAHUM OJHOTHITHA U
MpeaHa3HayeHa JJid PhIHKA B LEJI0M?

JIutepatypa: [1 - 8].
[Ipaktuueckas padora 8. PazpaboTka nmpomykra

Lenb: M3y4yuTh OCHOBHBIE NPUHIMIIBI Mpolecca pa3pabOTKH BBICOKOTEXHOJIOTHYHBIX
IPOAYKTOB WM YCIYT, CIUIAHUPOBATh MPOLECC Pa3pabOTKH MPOIYKTA.

B pesynbrare 0OCBOCHUS TEMbI 00YYaIOIIMIACS JTOJIKEH:

3HaTh: IIOHATHE JKU3HEHHOTO LUKJIA MPOAYKTa; OCHOBHBIE MPHHLMUIBI Ipolecca
pa3pabOTKU BBICOKOTEXHOJIOTUYHBIX MPOYKTOB MU YCIIYT.

YMETh: IUNIAHUPOBATh NPOLeCcC pa3pabOTKH MPOAYKTa

BJIAJICTh: METOJAMH Pa3pabOTKU BHICOKOTEXHOJIOTHUHBIX MPOIYKTOB HIIH YCIIyT

B pe3ynbraTe ocBoeHUs TeMbl (GOPMHUPYETCS KOMIIETEHIIUA:

VYK-2 - cnocobeH omnpeaensTh Kpyr 3a1ad B paMKax IOCTABJICHHOW IeNIM M BHIOMpPATh
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, UCXOJ U3 ACHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OTPAaHUYECHUI



Teopernyeckas 4acTb

JKu3HEHHBIN MK MPOAYKTa OXBATHIBACT BCE ATAlbl CYLIECTBOBAHMS MPOIYKTa, OT €ro
«3ambIcia» A0 YTUIN3ALUU 110 OKOHYAaHUH KU3HEHHOTO IHKIIA.
Crasuu )XM3HEHHOTO IMKJIA TIPOJIyKTa:
e li3y4yeHnue pblHKA.
Pa3zpaboTka npoaykra.
Brpixos Ha pBIHOK.
[Tpomaxu.
OO6cnyxuBaHue.
e  VTwimsanus
Cy1ecTByIOT JIB€é OCHOBHBIX METOJIOJIOTMH pa3pabOTKH MPOaAyKTa — METOJI BOAONaaa U
rulkasi pazpaboTka. [[1s1 TpaaAULIMOHHONW MHAYCTPUHU Yallle MCIIONb3YETCs METOJ BOJOMAaa, JIs
MHHOBAIIMOHHBIX ITPOEKTOB — T'HOKas pazpaboTka.
YPOBHU FOTOBHOCTH TE€XHOJIOTUHU:
1. ®yHnaMmeHTallbHbIE UCCIIEI0OBAaHNS BBISIBIIIN MTOTEHLIMA IPUMEHEHHUS.
2. OmnpeneneHbl BO3MOXHbBIE TPUMEHEHUS.
3. Tlomy4eHO PKCHEPUMEHTAIbHOE MOJATBEP)KIECHUE BO3MOXKHOCTH NPUMEHEHHUS Ha
MOJIEIH.
[IpoToTun ucnsiTad B 1a00paTOPHBIX YCIOBUSX.
[TpoToTum ucnpITaH B YCIOBUSIX, OJU3KUX K PEAIbHBIM YCIOBHUSIM.
KOMMNOHEHTHI CHCTEMBI UCTIBITaHBl B PEAIbHBIX YCIOBUSX.
[TpoToTum Bceit cuCTeMbI MPOIIEs MPOBEPKY B AKCILTYaTAI[HOHHBIX YCIOBHUSIX.
Cuctema ucnbITaHa ¥ cepTUUIUPOBAHA.
[IItaTHas 3KCIUTyaTalys U COPOBOXKICHNE
Customer development — MeTO/MKa, COTTIACHO KOTOPOI MPOIYKT 0053aTENBbHO JTOIKEH
pemats npobiieMy KIHMEHTa, T. €. CHadalla BbISBISIETCS MpoOiieMa, MOTOM pa3padaTbIBaeTCs
OpOAYKT, a He Haobopor. JlaHHAas  KOHLENIMS  YacTO  MPOTHBONOCTABIIAETCS
MPOAYKTOPHUEHTUPOBAHHOMY MOJXOY («cenail KIacCHbIM MPOIYKT, a MOKYyNaTeab HalJIeTCsD).
Ecnu crapranep CIUIIKOM YBJIEKCS COBEPIIEHCTBOBAHUEM MPOAYKTA U 3a0bUT O MOTPEOUTENAX,
MPOEKT O0ObIYHO TmpoBanuBaeTcs. Ha mnpakTuke HyXHO CcoOJIOAaTh PAaBHOBECHE MEXIY
pa3paboTKOM MPOAYyKTa U U3yUYeHUEM MOTPeOHOCTEH KIMEHTOB.

e A

3aganus

3ananne 1

Mukpokeiic «Pod6oTHKYM»

Ha stane ¢puHanbHON NOIMPOBKH MPU MPOU3BOJCTBE TYPOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YEeTCSl PYYHOM Tpyd. DTO CBSI3aHO C TEM, YTO 3ajjauya MpPOrpaMMHPOBaHHs pobOOTa,
CHOCOOHOTO YYHTBHIBaTh pPa3NuuHble (aKkTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTHI, MCXOTHBIC
[I€pOXOBATOCTU MOBEPXHOCTH M MIp.) JUIs alalTUBHOTO yIpaBiieHus 00paboTKoO#, B MHUpe TOKa
HE pelIcHa.

Cankr-IlerepOyprckas kommanus «PoOoTukym» paspaboTasia CIIOKHbIE HEJIMHEHHbIE
aJITOPUTMBI OOPaTHOM CBSA3HM, KOTOpBIE MO3BOJIAIOT CO3JaTh POOOTH3MPOBAHHYIO SUYEHUKY JUIA
MOJIUPOBKH TYPOMHHBIX JIONATOK.

B mHacrosmee Bpems paboTOCHOCOOHOCTh AaJITOPUTMOB IPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «0abouka» — ynpaBlieHUE yAep)KaHHEM IaphKa Ha MOBEPXHOCTU CIIOKHOM
(bopMBI, ¢ KOTOPOIl IIAPUK CKATHIBACTCH.

HeoOxoaumo:

1. Omnpenenuth, Kakoi U3 CHOCOOOB pPa3pabOTKU MNPOIYKTa MPEANOUYTUTENICH JUIs
KOMITaHUH «PoOOTHKYMY.

2. Onucath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM».



3. B paMkax ONMCAaHHOTO IpUMeEpa OTBETHTE HA CIIEIYIOIINE BOIIPOCHL:

1. YrTo MOKeT ABIATHCS NPOAYKTOM JUIS ATOTO MPOEKTA?

2. Kak g aToro npoaykra 6yaert Beiriaaets MVP?

3. Kak Oyzner nocTaBiieH nIpoLEecC BHECEHUS U3MEHEHUI B IPOAYKT 10 pe3yibTaTaM
4. B pamkax OonMCaHHOTO B MUKpoKeiice «POOOTHKYM» IPOEKTa OTBETHTE Ha CIIEAYIOIIHIE

BOITIPOCHI:

1. Kakoe aIMHUHUCTpaTUBHOE NPOTUBOPEUNE PELIAETCS TPOTYKTOM ITpOeKTa?

2. Kakoe TexHMYECKOE MPOTUBOPEUNE PEIIACTCS MPOTYKTOM NpoeKTa?

3. Kakoe ¢usznueckoe npoTUBOpEUHE pelIaeTcsi MPoyKTOM MpoeKTa’?

3aganue 2 (camocrosiTe/IbHAs padoTa cTyAeHTa)

1. Ompenenute, Kakod W3 METOJOB pa3pabOTKH (METOJ BOJOMANa WU THOKas
pa3paboTKa) HaWITydIIMM 00pa30M MOAXOIUT JUIs BaIIero NpoayKTa, U 000CHYHTe, moYemy.

2. OnumuTe OCHOBHbIE TpeOOBaHUS K IPOAYKTY.

Bonpocs! 1451 00cyx1eHus:

1. Yro Takoe KM3HEHHBIN LUK IPOLyKTa?
2. Kakwue cymecTByIOT TEXHUKH Pa3pabOTKH MPOIyKTa?
3. Kak MOXHO yJIy4lINTh XapaKTEPUCTUKH CYIIECTBYOUIUX MPOJTYKTOB?

Jluteparypa: [1 - 8].

[Ipaktuueckas padora 9. BeiBenieHne npoaykTa Ha peIHOK. MccnenoBanue noseneHus
notrpedureneil npu BpIOOpEe MHHOBALIMOHHBIX TOBAPOB

Llenb: U3yYUTh OCHOBHBIE MPHUHIMUIIBI BHIBOJAA BBICOKOTEXHOJOTHYHBIX MPOTYKTOB WIIU
YCIIyT Ha PBIHOK

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHACS JOJIKEH:

3HATh: KJIACCU(PHUKALMIO TOTPEOUTENEH 11eJIeBOr0 PhIHKA

YMETbh: MOJEIMPOBATh MOBEICHNE TOTpeOuTene

BJIa/IETh: HABBIKAMU OLIEHKH EMKOCTb PbIHKA M IPOTHO3UPOBAHUS CIIPOCA HA MPOIYKT.

B pe3ynbraTe ocBOeHHs TeMbl POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3aady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIUX MPABOBBIX HOPM, MUMEIOLINXCA
PECYpPCOB U OTPaHUYECHUI

TeopeTnyeckas 4acTb

yCHeHIHBIfI C6BIT NHHOBAIIMOHHBIX TOB&pOB MOXKET 6I)ITI) O6CCHC‘I€H TOJIBKO B TOM
ciydae, eclid motpeburenu OyayT 3aMHTEPECOBAaHbI B MHHOBAIIMOHHOM IMPOIYKTE. DTy CaMylo
WX 3aMHTEPECOBAHHOCTH MOXHO YKPENHTh HWCKYCCTBEHHO, OIPEACICHHBIM 00pa3oM
BO3/ICHCTBYS HA WX TMOBEJCHUE HA PHIHKE MHHOBAIMOHHON MpoayKuuu. OIHAKO, TIPEkae YeM
HCCIIeIOBATh MOTPEOUTEIIBCKOE TTOBEICHNE, HEOOXOIMMO TIOTOBOPHUTH O CAMHX TOTPEOUTEIISIX.
YcnoBHO mOTpeOUTeNell WHHOBAIMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTEMEHU
HpI/IHSITI/Iﬂ nMHN PIHHOBaHI/Ifl, YCJ'IOBHO HpI/IHSITO JCJIINTHh HA IIATh rpynn:
HOBATOPBL;
paHHUE MTOCIIeIOBATENH;
paHee OOJBIIMHCTBO;
Mo3Hee OOJIBIITHHCTBO;



OTCTAIOIINE.

Kaxnmas w3 rpynm uMeeT CBOKWO crnenuduKy, KOTOpas B 3HAYUTEIBHOW CTENEHU
NpeaoInpeaeseT UX NOBEACHUE B YCIOBUSX PbIHKA M OKa3bIBa€T CYIIECTBEHHOE BIHUSHHUE Ha
BBEIOOp M TMOTpeOJieHne MHHOBAIMOHHBIX TOBAapoOB. Tak, Hampumep, MOTPEOUTEIM-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YJHEPTHMYHBL. 3a4acTyl0 OHHM 00JaJal0T BBICOKOMH
CIOCOOHOCTBIO K TOHMMAHUIO HOBBIX HJIeW W 3HaHWWA. VIMEHHO OHM CTaHOBATCS TIEPBBHIMHU
MOKYNaTEeIsIMU MHHOBAIIMOHHBIX TOBapOB.

[IpenacraButenn paHHMX TMOCJEAOBaTENed WMEIOT OOpa30BaHWE M BBICOKOPA3BUTHIC
JTUACPCKUE KauecTBa, a TAKXKe MOJIb3YIOTCS BBICOKOW MOMYJSPHOCTBIO. YacTO OHU CTpEMSTCA K
HCTIOTb30BAaHUIO HOBBIX TEXHOJIOTHUH U UX TIOBCEMECTHOMY BHEJIPEHUIO.

[IpencraButenu paHHEro OONBIIMHCTBA OOBIYHO BEChMa OCTOPOKHBI U OCMOTPUTEIBHBIE
Mpu BBIOOpPE WHHOBAIIMOHHBIX TOBapoB. MMes MHOkeCTBO He(OpPMaNTbHBIX KOHTAKTOB, OHU
YacTO MOJTYYaroT HHPOPMAIUIO OT MPEICTaBUTENeH IPEbITyIIeH TPYIIIbL.

CTOpPOHHHMKHM TO3[THETO0 OOJBIIMHCTBA — TPATUIMOHAIACTHL. YacTo OHM 00yamarT
HU3KUM COLMAJbHBIM cTarycoM. IIpu 53TOM HX OTIMYaeT NPeayCMOTPUTEIBHOCTh U
CKeNTHYHOCTh. YacTo OHM OKa3bIBaIOTCA HamOoJiee BOCIPUMMYMBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cyriecTBeHHOE 3HaUYCHUE I HUX UMEET MHEHHE OOJBIIIMHCTBA.

K xareropun oTcTaromux moTpeOuTenel 0OBIYHO OTHOCSTCS 3as/IiIble KOHCEPBATOPHI, B
OTIpeICIEHHOM CMBICIIe HAXOSIIUECs B U30JSIIUHN OT 00IIecTBa, He 00IaIaroIne THISPCKUMU
Ka4yeCcTBaMU U MOJ03PUTEIIFHO OTHOCSIIIUECS K JTFOOBIM WHHOBAIIUSAM M HOBOBBeeHUSIM. OHU ¢
TPYJIOM pEarupyroT Ha HOBbIE MPOAYKThI, BEIBOJAUMbBIE HA PHIHOK, U HEPEJKO COMPOTUBIISIFOTCS
HM.

B menom ke moBeneHue moTpeduTeNe Ha pPBIHKE HMHHOBAIMOHHON MPOAYKIUU
OTIpEJIETISIETCST BO3ACHCTBHEM MHOXKECTBA BHYTPEHHHUX U BHEITHUX (hakTopoB. [lepBrie 0OBITHO
3aTparuBarOT MOBEIEHUE MOTpeOUTENeH KaKk MHAUBUIYYMOB U TUYHOCTEH C OJTHOW CTOPOHBI, U
KaK YIEHOB COIMAJIbHOM TPYMIBI — C JApyrod cTopoHbl. BmecTte ¢ TeMm BHemHHE (QaKTOPHI
OTIPECTISIOTCS IIEHHOCTSAMU U KYJIBTYPOH, AeMorpaduyeckoil 1 IKOHOMUYECKOW CUTyaluel B
cTpaHe (pEeruoHe), MPUHAMICKHOCTHIO K COIUATBLHOM TPYTIIE | T.I1.

OcHoBoIONIararome 1enbl0 M3yYeHUs: MOTPeOUTENHCKOTO TMOBEACHHUS MPH BBIOOPE
WHHOBAIIMOHHBIX MPOYKTOB BBICTYIIAET OMNpeseicHre (PaKTOpoB U MOTHBOB, MOOYKIAFOIINX
UX K COBEpIICHHIO TOTO WJIM WHOTO MOTPEOUTEIHCKOTO BbIOOpa. B OONBIIMHCTBE CBOEM
WCCTIEIOBAaHUSl TOBEICHMSI TIOTpeOUTENel HampaBlIeHO Ha TIO3HAHWE U OIEHKY BCEro
KOMIUIEKCAa MOTHBOB TMOOYXICHHS, KOTOPBIMU TMOKYMATEIN PYKOBOJCTBYIOTCS MPHU BBIOOpE
WHHOBAIIMOHHOTO TIpOoaykTa. Ha ocHOBe momO0OHBIX HCCienoBaHUi (UPMBI pa3palbaThIBAIOT
CHOCOOBI CTUMYIHPOBAHUS cObITA 1 MOTHBAIIMH MTOTCHIIUATIBHBIX MOTPEOUTENEH K MOKYTKE TeX
WM MHBIX WHHOBAIIMOHHBIX MPOIYKTOB.

OOBEeKTOM WHCCNeOBaHUs TOTPEOUTENHCKOTO TIOBEICHUSI BBICTYMAEeT CaM MPOLECC
MPUHATHAS WMH DPEIICHHUS O BBIOOPE TOTO WJIM WHOTO HMHHOBAIMOHHOTO TOBapa, a TaKkKe
(aktopsl, ero ompenaenstonie. OCHOBHBIM CIIOCOOOM H3YYECHHs MOBEACHUS MOTpeOUTENeH,
KOHEYHO K€, BRICTYNAlOT MapKETUHTOBBIC HCCIICIOBAHUA. B X OCHOBE JIGKUT TIPOBE/ICHHE:

. HAOJII0ICHUS;
. ONPOCOB, UHTEPBHIO U (POKYC-TPYIIIL;
. AKCIIEPUMEHTOB U TIp.

Oco0oe BHUMaHUE MPHU ATOM YZAENAETCS U3YUYEHHIO (PAKTOPOB, OKA3bIBAIOIIUX BIUSHUE
Ha BBIOOp M TOBEJACHHE MOTpeduTenell (IMCUXOJIOTMYECKUX, COLMANBHBIX, CTHUJIS JKU3HH,
9KOHOMHYECKOTO U MOJUTUYECKOTO MOJIOKEHUS U TIP. ).

Meton HaOmIofeHUsT ONMUpAaeTcss Ha OTCIC)KHMBAHUE TIOBEJCHUS TOTpeOUTeNeH,
OpPUEHTHUPOBAHHBIX Ha NMPUOOPETEHNE UHHOBAIIMOHHBIX TOBAPOB, B T€X WJIM HHBIX CUTYyallHsX.
WHTEepBBIO U OMPOCH! MO3BOJISIOT cOOpaTh MHTEPECYIOUIYI0 HCcienoBareass HHPopMaluo 00
yCTaHOBKax IMoTpeduTeneii, ¢akropax M MOTHBAX COBEpPLIAEMBbIX HMH MPUOOpPETEHHI.
OKCIIEpUMEHTBl OCHOBAHbl HAa MAaHUITYyJMPOBAHWU HE3aBUCHUMBIMU IIEPEMEHHBIMHU C LEJIBIO
oTpe/ieNIeHUs CTETIEHN UX BIUSHUS Ha 3aBUCUMbIE IEPEMEHHBIE.



Saxanus

3aganme 1

[IpencraBuM koMmaHuio X, KOTOpas pazpaboTalia TEXHOJOTHIO YIPABICHUS CKYTEPOM
0e3 yuyacTHs delOBeKa: 3a/aeTCsi MapUIpyT, W CKyTep IOCTABIISIET YeJOBEKa IO YKa3aHHOTO
MecTa. [IpIMBIX KOHKYpEeHTOB y MpoayKTa HeT. Pa3paboTaHHblil CKyTep TUIAHUPYETCS BBIBOIUTH
Ha PBIHOK 10 TeHe, Ha 50% NpeBBIMANIEeH CPEIHIO IEHY CKYTEepPOB, MPEICTABICHHBIX Ha
pBIHKE B HacTosiee BpeMs. JlaHHBIM TPOAYKT OYyIET pealn30BBIBATHCS TONBKO B KPYITHBIX
ropojax depe3 IMIOy-pyMbl KomraHuu X. KoHIENIHs TMO3UIMOHUPOBAHUS MOXKET OBITh
oxapakTepu3oBaHa kKak «BoceMoe uyno cBetay. [lmaHupyeTrcss akTUBHOE MPOIBHKCHHE C
UCTIOJTb30BaHUEM MACCOBBIX MeIHaKaHAIIOB.

Heo6xoaumo:

CMonenupoBaTh  MOTpeOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuTsb
THIoTeTHYecKue Oapbephl. [IpoaHanm3upoBaTh, HACKOJIBKO BEpHBI IUIAHUPYEMbIe NOEHCTBUS
KOMITaHWH. [JIs BBITOTHEHHS JAHHOTO 3aJaHHs MPEIBAPUTEIEHO COCTABBTE «TalI-WHTEPBBIO C
notpedburenem» (0 uem Oyaere OecenoBaTh — O MOTPEOHOCTX, Oapbepax | Mmp.) U onpocutre 4—
5 4yenoBeK, NOTEHIUAIbHBIX TOTpEeOUTENEH NPOAYKTa.

3aganue 2

Ha peiok P® BeIBoguTCS HOBas Mojeslb MOOMIBHOTO Tenedona. ToBap OpHEHTUPOBaH
Ha BO3PACTHYIO IPyIITy TOAPOCTKOB U B3pOCibIX OT 13 10 45 net. [lo3unmonupyercs Kak caMblid
JeTKUH W TOHKMHA cMapTdoH B Mupe, OpeHi Heus3BecTeH, npous3BoAcTBO — IOxknas Kopes.
Croumocts 36 000 py6ueii 3a TyKy (0HA KOMITJICKTAIH).

Heob6xoaumo:

1. mpogymMaTh KOMMYHUKAallMOHHBIE JeicTBust (pexnama, PR, crumynupyromme
pOTrpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHWE MOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTs,
YTO JIer4e — 3HAUYUT JIy4lle, YTO 3TO JEHCTBUTEIHHO HYKHO?).

2. TlonmymaiiTe, Kakue KOMMYHHMKAIlUOHHbIE MHCTPYMEHTHl (pexiama — T7e?
MEpONpUITHST — Kakue? CKHIKW/TOJapKH — KOTJAa U Kakue? WHTEPHET-TPOJABHKEHUE —
Kakoe?) MOYKHO HCIOJIb30BaTh Ul BO3JICHCTBUS Ha MOTEHLMANbHBIX NOTpeOUTENeH Ha cTaluu
BHYTPEHHEr0 M BHEIIHEro noucka nHdopmanuu. [IpeaBapurenbHO HYKHO COCTaBUTh allTOPUTM
TOT0, KaK NOTPEOUTENb B JAHHOM CIy4ae UILET HY)KHYIO eMy HUH(OpPMAIIHIO.

3. Ilpoananu3upoBaTh BIMSHHUE Pa3INYHBIX (PAKTOPOB HA MOTPEOUTENHCKOE MOBEJICHUE
yKa3zaHHOTO ToBapa. OmnpenesnTh, KAKUM 00pa3oM MOXKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHUs] PBIHOYHOTO YCIleXa TOBapa) acleKThl BIUSHUS JAaHHBIX (AKTOPOB M HUBEIMPOBATH
HETaTHBHBIE ACTIEKTHI.

3aganue 3 (camocrosiTe/IbHAs padoTa CTyAeHTa)

I[To chopmynupoBaHHO¥ cBOE Ou3HEC-uaee HE0OXOIUMO:

— TIpoayMaThb KOMMYHMKAllMOHHbIe JedcTBui (pexiama, PR, crumynupyromue
MpOrpamMMbl), aKTUBU3UPYIOIMINE OCO3HAHHWE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOemauTh,
YTO JIerye — 3HAYUT JIy4llle, 4TO 3TO ACUCTBUTEIBHO HYXKHO?).

— TomyMmanTe, KakMe KOMMYHHKAllMOHHBIE WHCTPYMEHTH (pekinama — rre?
MEpONpUATHI — Kakue? CKUAKH/TOAAPKM — KOrjJa W Kakue? HHTEpHET-NPOABIKEHHE —
Kakoe?) MOKHO MCHOJb30BaTh JJIs BO3JIEHCTBUS HA MOTEHLMAIbHBIX MOTpeOUTENeH Ha CTaauun
BHYTPEHHET0 U BHELIHEro noucka uHpopmaruu. [IpenBapurenbHO HY)KHO COCTaBUTh allTOPUTM
TOT0, KaK OTpeOUTENb B JAHHOM CJIy4ae UIIET HyKHYI0 eMy HH(pOpMaIHIo.

— TPOAaHAIN3UPOBAThH BIUSHHUE PA3IUYHBIX (PAKTOPOB HA MOTPEOUTEIHCKOE MOBEACHUE
yKa3aHHOTO ToBapa. OmnpeaenuTb, KakuM 00pa3oM MOXKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHHs PBIHOYHOTO ycCIleXa ToBapa) aCMeKThl BIHMSHUSA JaHHBIX ()aKTOPOB M HHUBEIMPOBATH
HETaTHBHBIE aCTICKTHI.



Bonpocs! 1451 00cyxneHus:

Kaxkue cymecTByrOT METOIbI MOJICTTUPOBAHUS TOTPEOHOCTEH moTpeduTenen?
Kak o1ieHuBaTh €MKOCTh PBIHKA M POrHO3UPOBATH CIIPOC?

Kakwue cymiecTByIoT MoJieny MoBeACHUS TOTpeduTeneii?

Kakne 0coO0eHHOCTH MPOAaX CYyIIECTBYIOT /i MHHOBAIIMOHHBIX MPOJTYKTOB?

el

Jlutepatypa: [1 - 8].

[Tpaktrueckas padora 10. [TonsTie prucka, €ro OCHOBHBIE 3JIEMEHTHI.

Llenb: M3yuuTh METOBI YIIPABICHUS PUCKOB U METO/IbI UX CHHKEHHMSL.

B pesysnbrare 0OCBOCHUS TEMbI 00YYaIOIIHIACS JTOJKEH:

3HATh: MOHATHE NPEANPUHUMATEIBCKOTO PUCKA, UX KJIaCCU(UKALINIO

YMCTb: BBIABIIATH q)aKTOpBI, BJIMAIOIIMEC HA YPOBCHL MPCANIPUHUMATECIILCKOTO PHUCKa

BJIAJI€Th: HABBIKAMU BBISIBIICHUS U UACHTU(PHUKALUS PUCKOB

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETECHITHS:

VK-2 - cnocoOeH onpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW L€ U BbIOUpATh
ONTHUMAaJbHEIE CIIOCOOBI MX peuicHus, uCXoas u3 HeﬁCTBYIOHlHX IMPaBOBbIX HOPM, UMCIOIIUXCS
peCypcoB U OrpaHUYEHUIN

Teopernyeckasi 4acTb

OyHKIMOHUPOBAHUIO M PA3BUTHIO MHOTHX SKOHOMHUYECKHMX MPOLECCOB MPHCYIIH
9NIEMEHTHl HEONPEJENCHHOCTH. PHCK — JeATeNbHOCTb, CBS3aHHAs C  IPEOJOJICHUEM
HEOTPE/ICIEHHOCTH B CHTyalliH HEW30eXHOro BBIOOpa, B Tpolecce KOTOPOH HMMeeTcs
BO3MOXXHOCTh ~ KOJMYECTBEHHO W  KAa4eCTBEHHO OLEHHUTb BEPOSTHOCTh  JOCTH)KEHUS
IPEAIoIaraeMoro pe3yabTara, Heyiauu, OTKIOHEHHS OT IIEJIH.

OCHOBHBIE 3JIEMEHTHI TOHATHUS PUCK, B3AaUMOCBS3b KOTOPBIX COCTABIISAET €T0 CYITHOCTh:

1) BO3MOKHOCTH OTKJIOHEHHS OT MPEIIOIaraeMoi eI , paJi KOTOPOil OCYIIeCTBIISIIACH
BbIOpaHHAs abTepHATHBA;

2) BEpOSITHOCTB JIOCTH)KEHHS JKETaeMOT0 pe3yibTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHHH NIOCTaBICHHOM 11€ITH;

4) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHUH TIOCTABJICHHON IIEJIH.

OCHOBHBIMH YepPTaMH pPHUCKA SBISIOTCS: HEONPEAEICHHOCTh, MPOTUBOPEYHBOCTD
(cTONKHOBEHNE OOBEKTHBHO CYIIECTBYIOIIMX DPHUCKOBAHHBIX JAEHCTBUI € MX CyOBEKTHBHON
OLICHKO), aJbTEpPHATHBHOCTb. B mporecce AeATENbHOCTH CYOBEKTHl XO3SHCTBOBAHUS
CTAJKHBAIOTCSI C COBOKYMHOCTBIO Pa3IMYHBIX BUIOB pUCKOB. Kak mpaBmio, Bce BUIBI PHCKOB
B3aMMOCBSI3aHbI M OKAa3bIBAIOT BIHSHHUE HA JESATEIBHOCTH NMPENNPUATHS. DTH OOCTOSTEIHCTBA
3aTPYIHSIOT NPUHITHE PElIeHHE 10 ONTUMH3AalUU PUCKAa M TPeOYIOT YIiyOJICHHOTO aHajIu3a
cocTaBa KOHKPETHBIX PUCKOB.

CymiecTByeT MHOXECTBO MOJXOJ0B K KIaCCH(UKAIIMHA PUCKOB, KOTOPBIE OTMPENEIISIOTCS
nemssMd M 3agadamMu kinaccudukanuu.  Cpeam  (akTOpoB  pUCKa  MPENIPUSATHS
MPOU3BOICTBEHHOTO THITa MOXHO BBIACIHTH B 3aBUCHMOCTH OT MECTa BOSHUKHOBEHHS BHEIITHHE
u BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (akTOpbI, 00yCIOBICHHbIE TPUYMHAMH, HE CBA3aHHBIMHU
HETIOCPEJICTBEHHO C JEATENIFHOCTBIO JTAHHOTO MPEanpHsTus. BHyTpeHHUMH OyneM cuyuTaTh
(bakTOpHI, MOSBIEHUE KOTOPBIX MOPOXKIAETCS IEATEIHHOCTHIO CAMOTO MPEAIPUSATHSI.

3aganus



Keiic: «O0O “Yuanna”: npousBoacTso muauii Ha bejiom Mmope».

OOO «YHaumHa» — WHHOBAIIMOHHAs KOMIIAHWS, 3apErHCTPUPOBAHHAs CTYJIECHTAMH
HKOHOMMYECKOTO U Onosnornyeckoro akynpsretoB MI'Y umenu M.B. JlomonocoBa B 2016 roay
C IEJbI0 3alyCKa IPOEKTa, HUMEIIIEro LEeJIbl0 IOCTPOMKY M 3alyCK IUIAHTAlUHA 110
BBIPAIIMBAaHUIO MAPHUKYJIbTYpbl MUIMHM Ha Oepery bemoro mops — y4eOHO-Hay4HOTO LIEHTpa
MI'Y, co3gaHHOrO MJIsi OpPraHU3alMyd W TPOBEACHUS MOPCKUX HAYYHBIX HUCCIEJOBAHHUI B
CEBEPHOM PETHOHE, OJATOTOBKU CHELMAIIMCTOB U ITPOBEICHUS MOJIEBBIX CTYJEHUYECKHUX IPAKTHK.
['maBHBIM MPENsTCTBHEM Ui aKTUBHOTO KYJIbTUBUPOBAHUS MU B JAHHOM PETHOHE CETOIHS
ABJIAETCSA XOJIOJHAs BOAA M OrPAHUYEHHOE KOJMYECTBO COJHEYHBIX JHEH B IOy, YTO
ompenenseT MMHHBINA (3—4 roda) NMKI BBIPANIUBAHUS MHJHWMA, 1O CPABHEHUIO C OOBIYHBIM
LUKJIOM B 1-2 roga.

Hcnonp3yeMplM CHOCOOOM BBIpAIllMBaHUS MHAWNA B TOJIIE BOABI SIBISIETCA METOJ
II0JIBECHON MAapUKYJIbTYPBI.

COBIT roTOBOM MPOAYKIMH (ITPOU3BOJCTBEHHAs MOILIHOCTh MpOeKTa olleHuBaerca B 130
TOHH/TQ) OCYIIECTBISICTCS IyTeM HEMOCPEACTBEHHOI'O COTPYAHHYECTBA C KOHEYHBIMU
KiueHTamMu. JIjig opraHu3anuu mpolecca JOCTaBKU 3aKyIaloTcs HEOOXOIMMBbIE CpeAcTBa JUIsS
XpaHEeHUs1 ¥ TPAHCHOPTUPOBKH, CO3JAIOTCS HEOOXOIUMBIE CKIIQJCKHE MOMEIIEHUS, HAHUMAaeTCs
COOTBETCTBYIOIIUI MEPCOHAI.

[IpousBosacTBeHHBIE MIOMAnM OyayT HaxonuTbcs Ha Kapenbckom nobepexbe benoro
Mops. [lpenmonaraercs, 4To IuiaHTauus OyJeT pa3melleHa B 5—7 KWJIOMETpax OT IOCelKa
[Tpumopckoro, uto obecrneunBaeT 6n30cTh Kak K MI'Y, Tak U K MOTEHIMATLHOMY KIHEHTY —
naBUHT-IEHTpY «llomsipHbiil Kpyr». JlaHHOE pacmonoKeHue SBISETCS YAAYHBIM C TOYKH
3peHHs TPUPOAHBIX OCOOCHHOCTEH: OCTpOB Benmukuil 3akpoeT MIaHTalUI0 OT BO3MOMKHBIX
apauH, a nponauB Benukas Canma oGecnieuuT MOBBILIEHHYIO CKOPOCTh MepeMEleHHs] TOTOKOB
BOJIbI, YTO OJIArOMpPUATHO CKakeTcsl Ha pocte Muauid. [ToMrMo 3TOro, 1aHHOE pacroyioKeHHE
obecrnevuT JoCcTyn K HHPPaCTPyKType.

OcHoOBHbBIE PBIHKH cOBITa TOTOBOM NPOIYKIHNHU

['OTOBBIN MPOAYKT TMOCTaBIsAETCA [UIsl HYXKJ (apMaleBTUUeCKOM U MHILEBOM
NPOMBIIIICHHOCTH. J[1s auBepcu(UKalMM PUCKOB U TPEOJOJICHHS MPOOJIEMBbl CE30HHOCTH
BbIJIEJICHO HECKOJIBKO OCHOBHBIX HAaIpaBJIEHUH cObITa MPOU3BEACHHON MPOAYKIINH.

y Muauun mnoctaBisitorcss Ha  3aBoA  «[ HmpopsIOQIOTOKOC» IS TPOM3BOJCTBA

MEIMIUHCKHUX IpenapaToB (MOTeHLIHaNbHas BeludrHa crpoca — 800 TOHH/TO).

y B cBexeM Uim cBeXe3aMOPOKEHHOM BUJIE —

B pectopansl ropojios (Ilerpo3zaBoack,

Mypmanck, Cankrt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha psibonepepabareBatommii  3aBogq OAO «Kapenbckuif  ppIOOKOMOMHAT» ISt

MIPOU3BOICTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTeIeH (0koyio 228 TOHH/TO).

ITo manHBIM Keiica HEOOX0IUMO 3aMOTHUTE TAOJUITY
Tabnuna 1 - Unentudukaius puckoB OO0 «YHINHA»

HaumenoBanue pucka BuyTtpennuii | Buemnuii | Ynpasnsemsiii | Heynpapisiemblit

HesaBepienne CTpOUTENLCTBA
3/1aHUSI HA TIOOEPEIKHE

HeszaBepmenue 060pynoBaHus
IUTAHTALMU JJI MUIUHA B CPOK

[ToBpexxaenne cyOCTpaToB C
MHUIUSIMHA

ITonomka o0opyoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTH AOCTATOYHOI'O
KOJIMUECTBA MOKYyIaTese
MPOJIYKITUH




IToTeps kueHTOB

[Tanenune crpoca Ha
POAYKILHUIO

PabotHuk OpraHu3alnx
HOTEePSLT TPYAOCHOCOOHOCTh
(yacTHuHO, IIOJIHOCTBIO,
BPEMEHHO), MOruo (YTOHY)
OnnopTyHUCTUYECKOE
TIOBEJICHUE COTPYJIHUKOB
Beenenme J1aThl 3a
NpUOPEKHYIO 30HY,
MOBBILICHHE HaJo0roB c

OPEINPHUITHIA U T. 1.

Poct 1meH Ha TOIUIMBO WU
AJIIEKTPOIHEPIUIO

CwIbHBIN IITOPM, yparaHn

[Toxap B oduce WA
MOMEIIEHUHN, TJe XPaHUTCS
obopyoBaHue, TOILITUBO,
MaTepuabl

Puck rubenu Mmuauii

3aganue 2 (camocTosiTe/IbHAs padoTa CTyAeHTa)
3anosHUTh KIacCU(UKALMOHHYIO Tabiauily pUCKOB (MO 00pasily), NpHUCYIIMX OH3HEc-uiee,
chopMyIHPOBAHHOM B paMKax MPaKTHIECKOH paboThI 1.

MuunmyM 10 puckos.

HanmenoBanue | BHyTpeHHUI Bremnuit VYpasiseMblit Heynpasnsemsiit
pHUCKa

Bonpocs! 1451 00cyxeHus:

CymHOCTb NPeANPUHUMATENHCKOTO pUCKa

Knaccugukanus npeanpuHIMaTeIbCKUX PUCKOB

OcHoBHBIE CTIOCOOBI CHUYKEHUS pUCKa

[TpuHIUIBI 1 METOBI OLIEHKH 3()(HEKTUBHOCTH MPEATPUHUMATEIBCKON AEATEIbHOCTH
[TonsiTHe MpeANPUHUMATEIBCKOTO PUCKA, €0 OCHOBHBIE AJIEMEHTHI

ITprunHBI BO3HUKHOBEHHUS PUCKA

®daxTophl, BAUIIONIME HA YPOBEHb NMPEANPUHUMATEIHCKOIO pPUCKa

NoUnAEBLD -~

JIutepatypa: [1 - 8].




[Ipaktuueckas padora 11. OCHOBHBIE METO/IbI OLIEHKH PUCKOB U YIPABICHUE MU

Lenb: U3yuynTh METOABI YIPABJICHHS PUCKOB U METOJIbI X CHUYKEHUS.

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHCS JOJIKEH:

3HATh: METOJIbI OIIEHKU PUCKOB U CIIOCOOBI YIIPaBICHUS UMU

yMeTb: pa3pabaTbiBaThb MEPOINPHUSATHS IO BBIABICHUIO U MPEAYNPEKICHUIO PHUCKOB
MPOEKTa

BJIAACTH: MCTOAaMU YIIPABJICHUSA PUCKaAMH U METOAAMU UX CHUKXCHUS

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEIW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

Teopernyeckasi 4acTb

MeTtonsl  ympaBlieHHsT PHUCKaMU HamlpaBlieHbl Ha TMpeoOpa3oBaHHE pachlpeeeHui
OyIymux pe3yjabTaTOB B COOTBETCTBHHM CO CTPATETHUSMH pPa3BUTHA OW3HECa, MHCHHSIMH,
OXKUJAHUSIMHU U TPEIBUACHUSIMH MEHEKEPOB WJIM COOCTBEHHHKOB KamlHUTala; HAOII0aeMbIM
Pa3BUTHEM PBIHOYHOW KOHBIOHKTYPHI U APYTHUMH (paKTOpaMHu.

MeTtonsl ynpaBieHUs MPEAIPUHAMATEIBCKUMH PUCKAMU - 3TO CIOCOOBI AKTUBHOTO
BO3/ICHCTBUS Ha (PAKTOPBI pUCKa U CITOCOOBI 3aLIUTHI OT HUX 0OBEKTOB PHUCKa.

B ycrnoBusix neiicTBus pasHOOOpa3HBIX BHEIIHUX U BHYTPEHHUX (DaKTOPOB pHCKA MOTYT
WCIIOJTH30BAThCS PA3IMYHBIC CIIOCOOBI CHUKEHHUS PHCKA, BO3JCHCTBYIONIME HA T€ WJIM WHBIE
CTOPOHBI I€ATEIIbHOCTH NIPEATIPUSATHS.

Muoroobpasue NpPUMEHSIEMBIX B MPEANPUHUMATEIBCKON NIEATETHHOCTH METOJIOB
yIpaBICHUS] PUCKOM MOKHO Pa3AeIUTh HA 4 TPYMIIbI:

1) MeToaB! YKIOHEHHS OT PUCKOB;

2) METObI JTOKAIU3ALUNA PUCKOB;

3) MeTob! AuBepcU(UKAIIHI PUCKOB;

4) MeTOIbl KOMIIEHCAIIUU PUCKOB

Puck-MeHEDKMEHT HMEET CBOK0 CHCTEMY DJBPHCTHUYECKHX TMPaBUI W TMPUEMOB IS
MPUHSATHUS PEIICHUI B YCIOBUAX PHUCKA.

OCHOBHBIE TIPaBUJIa PUCK-MEHEIKMEHTA:

1. Henb3st puckoBath OOJIBIIE, Y€M 3TO MOKET O3BOJIUTH COOCTBEHHBIN KaIlTUTAIL.

2. Hago nymarth 0 mOC/IEeICTBUSAX PUCKA.

3. Henp3st puckoBaTh MHOTUM pajll MAJIOTO.

4. ITonmoXuTENBbHOE PEIICHNE TPUHUMACTCS JIUIIH TIPU OTCYTCTBUH COMHEHHS.

5. Ilpu HanMUUKU COMHEHUN MPUHUMAIOTCS] OTPULIATEIbHBIE PEIICHUSI.

6. Henb3st mymarh, 4TO BCErlia CyIIECTBYET TOJIBKO OJHO pemnieHue. Bo3mMoxHO, ecTh U

JIpyTHE.

3aganme 1
Ucnonp3ys nanasie keiica «OO0O “YuauHa”: mpou3BOJICTBO MUIU Ha bemom mope»
(mpaktudeckasi padora 10), He06X0AUMO 3aTIOTHUTH TAONIHILY.
Tabmuna 1 - Unentudukanus pucko OO0 «YHAUHA»

HNnenTuduxanus puckoB Pa3zpaboTtka U

Onucanue| OpUEHTUPOBOYHAS

ITprnuuna
HaunmenoBanue pucka BO3HHMKHOBeHus | YIIEPOa  |OlleHKa  mMep 1o
pHcKa 6opnbe ¢ puckom

He3aBepmeHHe CTPOUTCIILCTBA 3JaHUA Ha




OOEPEKbE

HezaBepiienne 0060pyoBaHus MIAHTALUU IS
MHJIMI B CPOK

[ToBpexieHne cyoCcTpaToB ¢ MUTUSIMHU

ITooMka 000py10BaHuUs, KATEPOB, JIOJIOK

Puck He HaWTH OOCTATOYHOTO KOJUYECTBA
MIOKYyIIaTese NPOaYKIUU

IloTepst KIMEHTOB

[Tanenue cpoca Ha TPOAYKIHUIO

PaboTHuk OpTraHHU3aIuH MOTEPSIT
TPYJIOCIIOCOOHOCTh  (YaCTUYHO, TMOJHOCTBIO,
BPEMEHHO), TOTHO (YTOHY)

OnnopTyHUCTUYECKOE MOBE/ICHNE
COTPYJIHUKOB

BBenenne maTel 3a  MPHOPEKHYIO 30HY,
HOBBIILICHUE HAJIOTOB C MPEANPUSITUI U T. JI.

PocT 11eH Ha TOIIMBO U QJICKTPOOHCPIHUIO

CUJIBHBIN ITOPM, ypara

[Toxxap B oduce wWIM MOMEUICHUH, T
XPaHUTCS o0opyoBaHue, TOIUIMBO,
MaTepraibl

Puck rmbenn muguii

Bameii Ousnec-uuee,

3aganue 2 (camocTrosiTe/IbHAs padoTa CTyJAeHTa)
Heo6xonumo 3anonuuth Tabnuiy «Pucku OW3HeC-NpoeKTay, yKa3zaB 7 BUJIOB PUCKOB MPUCYIIUX
IPUYMH KX BO3HUKHOBEHHS, YPOBEHb Yyuiepba MU Mepbl IO HX

HEWUTpaln3aluu

WNnenrudukanus puckos

Onucanue pucka | [lpyurHa BO3HUKHOBEHHUS pUCKA

Onucanue
yiepoa

Pa3pabotka mep
6opnbe ¢ puckom

10|

el

Bonpocs! pis1 00cyxneHus:

OcHOBHBIE METO/IbI OLICHKH pUCKa
Knaccudukanus MeTo10B yIpaBieHUs pUCKaMu
Meronb! yKIOHEHHS OT PUCKA

Mertoab! TOKaJIM3aUU PUCKA



N

Metosl quccunanuu (pacrpeneseHus) prucKa
6. MeTo bl KOMIIEHCALIUK PHUCKA

Jlutepatypa: [1 - 8].
[Ipaktuyeckas padora 12. @uHaHCUpOBaHHE HAYYHO-TEXHUUYECKUX MTPOEKTOB

[{enb: U3yYUTH OCHOBHBIC UCTOYHUKHU (PMHAHCHPOBAHUE HAYYHO-TEXHUUYECKUX MTPOEKTOB

B pesynbpTaTe 0CBOCHHS TEMBI 00YYAIOIUNACS JOJKEH:

3HATh: XapaKTEPUCTUKY OCHOBHBIX MCTOYHHKH (UHAHCHPOBAHUE HAYYHO-TEXHUYECKUX
IMPOCKTOB, UX OCO6GHHOCTI/I, MpeuMynieCTBa U HEJOCTATKH

YMETh: BOUpaTh 1 000CHOBBIBATH BEIOOP UCTOYHMKA (DUHAHCUPOBAHUS

BJIa/IETh: METOJIaMH OLIEHKH 3((HEeKTUBHOCTH (PUHAHCOBBIX BJIOKEHUH B HOBBIE MPOEKTHI

B pesynbrare ocBoeHUst TeMbl POPMUPYETCS KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJBbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcoOB U OTpaHUYCHUIN

Teopernyeckas 4acTb
BaxupiM 31eMeHTOM WHHOBAIIMOHHOI'O MEXaHHu3Ma, O6GCHG‘—II/IB3IOH_[I/IM 3(1)(1)6KTI/IBHOCTB
VOpaBIEHUS U yCIIeX WHHOBAIMOHHOM NESATENBbHOCTH, sBIseTCs (hrHaHCUpoBaHue. Pasnmuyaror
nBe (opmbl (DMHAHCHPOBAHUS WHHOBAIMM — TMpsSMOe M KOocBeHHOe. K mpsMBIM HCTOYHHKAM
(bUHAHCUPOBAHUS OTHOCSITCS:

. OrokeTHBIE ((eaepanbHbIe U pETHOHAIBHBIE) CPENICTBA;

o BHEOIO/KEeTHBIE (DOHIBL;

. coOCTBEHHBIE Cpe/ICTBA MPeaAnpUITU (00beINHEHU ),

. KpPEIUTHI;

. MHHOBAIIMOHHBIE NHBECTUIIUY;

. crenuanbHble (HOoH/IBI;

. MHHOBAIIMOHHBIE HHOCTPAaHHBIE KPEOUTHl Ui BEHUYPHBIX OpraHu3aluii,
pa3pabaTbIBarOIIMX HAYKOEMKHE HOBIIECTBA;

. IPaHTHL.

Cro/1a MOYXHO OTHECTH U JpYTHe UCTOYHHUKH (HarpuMep, cTpaxoBble (OHIBI, B OyayIeM
BEeHUYpHbIE (DOH/IBI, LI€JIeBbIe 0JIarOTBOPUTEIbHBIEC TOCTYIUICHUS U T. 1).
K KOCBEHHBIM HCTOYHMKAM (PUHAHCOBOW MOJIEP’KKU MHHOBAIMIM OTHOCSTCS:

o HaJIOTOBBIC JIBI'OTHI U CKHUJIKHU,

. HAJIOTOBBIE KPE/IHTHI;

o er,ZII/ITHI)Ie JbI'OThI, T. €. Hpe}IOCTaBHeHI/Ie er}II/ITOB Hpe)IHpI/ISITI/IHM —
MOTEHIMATBHBIM ITOTPEOUTEIISIM UHHOBAIIMOHHBIX Pa3paboToK;

. (buHaHCOBBIE CAaHKIIMU 32 HEBBITIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOUICHH) U
00513aTENbCTB;

o JIN3UHT ClIeOUaJIbHOT O Hay‘-IHOl"O O60py210BaHI/I$[ n CTCHAOB,

. TaMOYXEHHBIE JIFOTHI;

o aMOpTI/I?;aI_[I/IOHHI)Ie JIBI'OTHI,

. HAYYHO 00OOCHOBAaHHOE IICHOOOPa30BaHKE HA HAYYHO-TEXHUUCCKYHO MPOIYKIIUIO.

K xO0CBEHHBIM HCTOYHHKAM TAK)KE MOYKHO OTHECTH FOCYHapCTBeHHBIﬁ MPOTCKONOHU3M B
MCKAYHAPOAHOM  HAYYHO-TCXHHYCCKOM  COTPYAHUYCCTBC, BKIIIOUCHUEC  HMHHOBAIIMOHHBIX
IMPOCKTOB HOBATOPOB (B TOM 4YHUCIIC I/IHI/IHI/IaTI/IBHBIX) B KOMIIJICKCHBIC (benepaﬂLHHe n
rocyaapCTBCHHBIC HAYUYHO-TCXHUYCCKNUEC, HTHHOBAIIMOHHBIC IIPOrPpaMMBbI; OMPCACIICHHBIC JIbI'OThI



JUISl HAYYHBIX OpraHu3aliil MpU PEMOHTE CIIOKHBIX OINBITHO-IKCIEPUMEHTAIBHBIX YCTAHOBOK U
puOOPOB | JIp.
[To ypoBHIO ympaBlieHUsI UCTOYHUKY (PMHAHCHUPOBAHUS MHHOBALIUN TIOJIPa3AeIIstOTCS Ha!

. benepabHbIe (00IIETOCYAAPCTBEHHBIC);

. OTpacJeBble,

L] PEruoHaIbHBIC,

. WHCTUTYIIMOHATBbHBIC (TIPENPUATUN, HAYIHO-TIPOU3BOJACTBEHHBIX KOMITJIEKCOB).

Ha ¢enepansHOM ypOBHE WCTOYHHKAMH (UHAHCHPOBAHUS WHHOBAIMHA SIBIISIFOTCS
rOCy/IapCTBEHHBIN OFO/IKET, BHEOIOIXKETHBIE (DOH/IBI, CTICIIUANbHBIE ()OH/IBI, 3a€MHBIE CPECTBA B
dbopme BHeHTHETO (3apyO0eKHOTO) M BHYTPEHHETO TOCYapCTBEHHOTO J0JTa (00 IUTamum, 3aiiMBl,
cepTtudukatel), KpeIUTHI.

Ha orpacimeBoM ypoBHE K HWCTOYHWUKAM (DMHAHCUPOBAHWUS WHHOBAIIMA OTHOCSTCS
OTpaciieBble U MEXKOTpaclieBble BHEOIOKETHBIE (DOHIBI, MPUBJICUCHHBIC CPEICTBA (OT MPOJAKH
aKIMd W WMYIIECTBA, IICJIEBbIC TIOCTYIUICHUS), OO/DKCTHBIE M OaHKOBCKHE KPEIUTHI,
(uHAHCOBBIE PEeCypChl OT MEKIYHAPOTHOTO COTPYAHHUYECTRA.

Ha pernonamsHOM YpOBHE HMCTOYHHKAMH (DPMHAHCHPOBAHHSI MOTYT OBITH PErHOHATBHBIN
(pecnyOnuKaHCKUH, 00IaCTHOW) OI0/DKET, CHIeMabHBIE PETHOHAIbHBIC BHEOIOIKETHBIE (DOHIBI,
YaCTHYHO (e/IepaIbHBIN OFOJKET, JACTHIHO MEKOTPACIICBBIC BHEOIOKETHBIC (DOHIBI, KPETUTHI,
WHHOBAIIMOHHBIC WHBECTHUIIHH.

Ha wHCTHTYIMOHAIRHOM ypoBHE (TpeANpUATHS, OOBCAWHEHWS) HNCTOYHHKAMHU
(bUHAHCUPOBAHUS SBISIFOTCS COOCTBEHHBIE CpPEICTBA, OIOHKETHBIE CPEACTBA, BHEOIOIKETHBIC
(GOHJIBI, KPEAHTHI, CPEICTBA (PUHAHCOBO-IIPOMBIIIUICHHBIX TPYIII, HAYYHO-TIPOU3BOJICTBEHHBIX
KOMIUIEKCOB ¥ KOpHoOpamuii (IUIsi MalbIX «JOYEPHHUX» TMPEANpPUATHN), WHOCTPAHHBIE
WHHOBAIIMOHHBIC pPeCypchl (JI7I1 COBMECTHBIX TPEINPHITHIA), CPEJICTBA OT MPOJAXKH aKIUH,
KPEAUTHBIC TbIOTHI, TU3UHTOBBIEC TbIOTHI.

Ha ypoBHe Hay4HO-WCCIIEIOBATEIBCKUX HWHCTHTYTOB M HAyYHO-IIPOU3BOJICTBEHHBIX
KOMIUIEKCOB K MCTOYHHMKAM (UHAHCHPOBAHUS MHHOBALIMKA OTHOCSITCS COOCTBEHHBIE CPEJICTBA,
OXO/DKETHBIC W BHEOIO/DKETHBIC CPECTBA, KPEIUTHI, YACTUIHO aMOPTHU3AINMOHHBIC OTYUCIICHHUS,
JU3UHTOBBIE JIBIOTHI, ClelUalbHble (OHIBI, TPAHTHI AJS HAYYHBIX PaOOTHUKOB U HAYYHBIX
yupexaeHnid. B oTAenmpHBIX  cioydasxX — (UHAHCHUPOBAHWE WHHOBAIIMOHHBIX  IMPOCKTOB

OCYIIECTBIISIIOT CaMU 3aKa34MKH — TOTPEOUTENN MPOAYKIMHU, TMOIy4aeMod B pe3ylbTaTe
NHHOBAIINH.
3aganus
3aganune 1

W3yunB JEKIIMOHHBIA MaTepual U JOMOJHUTEIbHYI0 HH(POPMAIHIO, HEOOXOIMMO
3aMoJIHUTH TabIuUIly (HE MEHee 5 UCTOUYHUKOB).

Hctounuk XapakTepucTHKa UCTOYHHUKA [IpeumymectBa | Hemocratku
¢buHAHCUPOBaHUSA (3aeMHBIN/TIPUBIICUEHHBIH;
BHYTPEHHEH/BHETITHUN»

BO3BpaTHBIN/0€3BO3paTHBIN

3aganue 2 (camocrosiTe/IbHAs padoTa CTyJAeHTa)

BriOpars 1Ba HambGosee BEpOSTHBIX MCTOUYHMKA (PMHAHCUPOBAHMS CBOEH OH3HEC-UeH,
000CHOBaB CBOW BBIOOP, YKa3aB HEMOCTATKA M MPEUMYIIECTBA KaJoro uctouHuka (3-4
JOCTOMHCTBA M 3-4 HenmocraTka). Takke JaThb XapaKTEPUCTHUKY BBHIOPAHHOTO HMCTOYHHUKA
(BHYTpEHHEW WJIM BHEIIHUH, BO3BPATHBIN UM 0€3BO3BPATHBINM).



Bonpochl K NpakKTHYEeCKOMY 3aHATHIO:

DUHAHCHPOBAHWE NHHOBAIIMOHHBIX IIPOEKTOB.

['ocynapcTBeHHbIE HCTOYHUKHM (PUHAHCUPOBAHMUS.

BHeOrokeTHbIe MCTOYHUKH (PMHAHCHPOBAHUSL.

HerocynapcTBeHHbIe HCTOYHUKY (PUHAHCUPOBAHMUSL.

Kommepueckne HCTOUHUKY (PMHAHCUPOBAHMUS.

BeHuypHble HCTOUYHUKN (PHHAHCUPOBAHUS.

dunancupoBanue ['ocynapcTBeHHBIM (POHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm

MPEINPUITHI B HAyYHO-TEXHUUECKOH cdepe.

DuHAHCHPOBAHWE NHHOBAILIMOHHOM JEATEIBHOCTH Ha PETUOHAILHOM YPOBHE.

9. @®uHaHCHUPOBaHHUE M MOJACPKKAa MHHOBAITMOHHON JIEATEILHOCTH 3apyO0eKHBIMHU
CTPYKTYpPaMH.

10. ®uHaHCHpOBaHME HEKOMMEPYECKHUX IIPOEKTOB.

11. [aiite onpeneneHue NOHATUIO «(prHAHCOBOE 0OecieueHHE MPEANPUHIMATEILCTBAY U
KaK1UM 00pa3oM IPOUCXOAUT KiacCU(UKaLKs UCTOYHUKOB (PMHAHCUPOBAHUS
PENIpUITHSA?

12. Ha peanuzarum Kakux MPUHITMIIOB OCHOBAaHO (PMHAHCOBOE OOECTICUCHUE
IIpeIIIPUHUMATENBCTBA?

13. Uro oTHOCHUTCS K BHYTPEHHUM U BHEIIHUM MCTOYHUKAM (PHAHCUPOBaHUs?

14. Yo OTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM MpeArpHsIThs?

15. HazoBute HOBBIE (hOPMBI M METO/IbI (PUHAHCUPOBAHUS JI€ATEIHHOCTH MPEAIPUATHUS.

16. PackpoiiTe 5JKOHOMHUYECKYIO CYIIHOCTh (paKTOPHHTA.

17. [aiite onpeaeneHrue U HA30BUTE OCHOBHBIE BUIbI JIM3UHTA.

18. Kak ocy1ecTBisercs: pacueT o01Iei CyMMbI TU3UHTOBBIX IIaTEXen?

19. HazoBure npenmMyniecTBa U HEAOCTATKH HUCIIOJIb30BAHUS JTU3UHTA.

20. Ha3oBuTe OCHOBHBIE BU/IbI 33€MHOT'0 JI0JIFOBOTO (PMHAHCHPOBAHUS PEATIPUATHS.

21. B kakux ciydasx pekoMeHAyeTcsl GUHAaHCHUPOBAHHE 3a CUET JIOJITOBBIX 0053aTENbCTR?

Nk =

*®

Jluteparypa: [1 - 8].

[Tpaktuueckas padora 13. OnieHKa HHBECTULIMOHHOM MPUBJIEKATEIbHOCTH MPOEKTa

[lenb: M3y4UTh METOMABI OIEHKHA JPGEKTUBHOCTH (PUHAHCOBBIX BIIOKCHHA B HOBBIC
IIPOEKTHI

B pe3ynbraTe 0CBOSHUS TEMbI 00YUYAIONTHIICS TOJKEH:

3HaTh: METOJbI OIICHKHN 3(1)(1)6KTI/IBHOCTI/I q)HHaHCOBI)IX BJIOJKEHUU NHHOBAITMUOHHBIC
MIPOEKTHI

yMETh: NPHUMEHATh Ha TMPAKTUKE METOAbl OIEHKH A(P(HEKTUBHOCTH (HUHAHCOBBIX
BIIO’KCHUI THHOBAI[MOHHBIE ITPOEKTHI

BJIaACTh. METOJaMU OLICHKN 3(1)(1)GKTI/IBHOCTI/I q)HHaHCOBBIX BJIOJKEHUU B HOBLIE IIPOCKThI

B pesynbrare ocBoeHUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

Teopernyeckas 4acTb

B nonsrue B(I)(beKTI/IBHOCTI/I HWHBCCTUIUOHHOT'O ITPOCKTA OOBIYHO BKJIaJbIBAIOT CTCIICHL €TI0
COOTBETCTBUA LECIAM U MHTEPECAM YHACTHUKOB MHBCCTUPOBAHMA. 21.]'[5[ TOTO YTOOBI OIPECaACIINTD



9Ty CTCIICHb U HUCIOJIB3YCTCA OLICHKA, IMPU 3TOM HPOCKT MOKET OBITH OLICHCH Cpa3y IO IBYM
IIOKa3aTcisiM.

e ero 3Q¢eKTUBHOCTL B 1eJI0M — OOIIeCTBEHHAs (COIMATbHO-DKOHOMHYECKas) M
KoMMepueckas ((puHaHCOBas);
e 3¢ @deKTHBHOCTL y4acTHsi B INPOEKTe — OILIEHKa IPOBOAUTCS U ONPEIEIICHUs

pealin3yeMOCTH MPOEKTa U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YUACTHUKOB.

Cama oneHnka npoekra 0asupyercsi Ha HeCKOJIBKHX OCHOBOMOJIATrAI0IIUX MPUHIMIIAX:

1. PaccMoTpeHrne W aHaiM3 NPOEKTa HA BCEX OJTamax >XU3HEHHOTO IMKJIA — OT
IIPEIBIHBECTUIIMOHHOTO dTana J10 3aBEPLIECHUS IIPOEKTa.

2. OOOCHOBAHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB JJIsi BCETO PACYETHOIO MEepHO/a.

3. ConocTaBUMOCTh YCIIOBHH CpaBHEHHs pa3HBIX MPOEKTOB JJIsi BBIOOpAa ONTUMAaJIbHOTO
pelIeHusl.

4. MakcuMaJIbHOCTb U MOJIOKUTENBHOCTh 3(h(heKTa OT peann3aluy NpoeKTa.

Y4eT BpeMeHHOTO (hakTopa.

VYuer Oynymux (PMHAHCOBBIX 3aTpaT U MOCTYIUICHUH.

VY4er Haubosee CylecTBEHHBIX MOCIEACTBUN OT pealln3aliy MPOoeKTa.
VY4er HHTEPECOB BCEX YUaCTHUKOB IIPOEKTA.

9. OueHka BIUAHUSA UHQISAIIH.

10. OneHka BIMSHUS PUCKOB pealu3aliiy.

Lleqb0 OlleHKM MHBECTHLHHMOHHBIX NPOEKTOB SIBJIsIETCH MCYEPNbIBAOIINN OTBET Ha
TPH OCHOBHBIX BOIIPOCa:

e KakKoOBa peHTa0eNbHOCTh NHBECTUIUY;

e KAaKOBBI CPOKH OKYIIAa€MOCTHU IIPOEKTA;

e KaKOBbI PUCKU IIPOEKTA.

I'pamoTHO npoBeeHHAs] HHBECTHIIMOHHAS OLIEHKA NMPOEKTA MO03BOJIsIeT:

e OLEHUTh pPEaJbHYIO MOTPEOHOCTh B MHBECTHUPOBAHUM M HAJIWYME HEOOXOAMMBIX JUIS
JTOr'0 YCIIOBUH;

e BBIOpATh ONTUMAJIbHBIE HHBECTUIIMOHHBIE PEIICHNUS;

e BBIBUTH (aKTOpBl, CHOCOOHBIE OKa3aThb BIMAHUME Ha (AKTUUYECKUE HUTOTH
WHBECTUPOBAHUS U CKOPPEKTUPOBATH UX JCHCTBUE;

e OLEHUTH NPUEMIIEMBIE TAPAMETPHI PUCKA U TOXOJHOCTH;

e pa3zpaboTaTh MEPONPHUATHUS IO MOCTUHBECTULIMOHHOMY MOHUTOPHUHTY.

Onenka MHBECTHMIMOHHOW NPHBJICKATEJBHOCTH MNMPOEKTAa He00X0AMMa KOMIIAHUM B
CJIeIYIOUIUX CIydasix:

1. Ilpu nouicke MHBECTOPOB.

2. Ilpu BeIOOpE HauboIee 3(Hh(PEKTUBHBIX YCIOBUNA KPEAUTOBAHUS WM HHBECTUPOBAHUS.

3. Ilpu BbIOOpE YCIIOBUIl CTPaxOBaHUS PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAaHHBIM B ITPOBEICHUN MHBECTUIIMOHHOMN OLIEHKH JHUIIOM
ABIIIETCSL CaM UHBECTODP.

Bb160p 0THOTO KOHKPETHOTO MHBECTUIIMOHHOTO IIPOEKTa B HEKOTOPBIX CIIydasx MOXKET ceOs
HE OKyNUTb. HepeOdko 6o3Huxarom cumyayuu, 6 KOMOPLIX peuieHue O 6blOope OONNHCHO
NPUHUMAMbCA 8 YCI0BUAX, KO20A HA PACCMOMPEHUU UMEEMCsl HeCKOIbKO NpoeKkmos. B smom
cyduae oyeHKa npUMeHAemcs:

e s ompeaeneHus 3PGEKTUBHOCTH HE3aBUCUMBIX WHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pelIeHnE O MPUHITUH WIM OTKJIOHEHUHU OJHOTO HE BIIMAET HA PELIEHUE O IPUHATUHU APYTOro;

e s onpeneneHus 3PGEeKTUBHOCTH albTEPHATHUBHBIX WM B3aMMOUCKIIOYAIONINX JPYT
JIpyra TpoekToB (cpaBHUTeNbHass 3((PEeKTUBHOCTH), KOIJa MPUHATHE OJHOTO U3 HHUX
aBTOMATHYECKHU HCKIII0YAeT NPUHATHE APYTOTO.

CymiecTByIOT METObI, KOTOpPbIE MO3BOJISIOT JENaTh BBIBOJBI, pacyeThl M pa3paboTKH He
TOJIKO IO BO3MOXHBIM CIIEHAPUSM Pa3BUTHUS OJJHOTO MPOEKTA, HO U BEIOUPATh ONTUMAJIBHBIN HX
Ha0Op U3 MHOKECTBA BEPOSITHBIX MPOEKTOB.

PN



3aganus

3aganue 1
W3yuuB JIEKIMOHHBIM MaTepual W JOMOJIHUTENbHYI0 HH(OpMaIMio, HEOOXO0AUMO
3aMOJHUT TaOJIHITY

Ha3zsanue meTona onieHKH VYcnoBus [IpeumymectBa | HenpoctaTtku
HpI/IMeHeHI/IH

CraTtudeckue METOJbI OICHKU

I[I/IHaMI/I‘ICCKI/IC MCTOBI

9KCHepTHHe METOAbI

3agaua 2

PaccuunTaiite KpuTHUECKUI 00bEM MPOAAX MO MPOEKTYy M MpUObUIL OT mpojaxu 180 u
300 enuHUI MPOAYKIHH, €CIM U3BECTHO, YTO: LIEHA €IUHHUIIBI MPOIYKIHMHU cocTaBisieT 2 600
pyOreif; BenWuMHA TMEPEeMEHHBIX 3aTpaT Ha W3TOTOBJICHHE EIUHUIBI mpoaykuuu — 1 200
pyOneli; BemnymHa TOCTOSHHBIX 3aTpar 3a mecsai — 280 000 pyo6ueii. Cnenaiite BHIBOABI 00
3¢ (HEeKTUBHOCTHU MPOEKTA.

3agaua 3

HeobxomuMo paccuuTaTh CpOK OKYIMaeMOCTH MPOEKTa €CIU MPEAaraloT UHBECTUPOBATh
B MIPOEKT cyMMy B paszmepe 150 Teicsu pyOneli. I ToBOpAT, 4TO MPOEKT OyJeT MPUHOCUTH B
cpenneM 50 TeIcsSY pyOsIei B roJl YMCTON MPUOBLTH.

3anaua 4

K yxe umerommmcst ycnoBusiM nmpudaBuM cieayronuii Gakr. Bo BpeMs ocyliecTBICHHs
MPOEKTA, KAXABINA T'0J1 Oy1eT TpaTUThCs nopsaka 20 Teicsy pyOsieit Ha pa3BUTHE TIPOEKTA.

3amaua 5

B mpoekT Hyx)HO BiOXUTH 150 ThICSY pyOseit. [Inmanupyercs, 4To B TEYEHHE MEPBOTO
roga noxona oyzaer 30 Teicsu pyoneid. B Teuenue BToporo — 50 Teicsu. B TeueHue TpeTbero —
40 TeIcsu pyOner. A B yeTBEpTOM — 60 ThICSIY. HeoOXxoamMo paccyuTaTh CPOK OKYNAeMOCTH
MPOEKTa

3agaua 6.

K npenpiaymieit 3anage nodapnsercs craBka AuckontupoBanus 10%

3ananue 7 (camocTosiTeqibHasi padoTa CTyJAeHTAa)

OnpenenuTh TPUMEPHYIO TIEPBOHAYAIBHYI0 CyMMY HEOOXOAMMBIX CPEICTB  JUIS
peasizanuu OW3HEC-UIEH U PAacCYUTaThb C MOMOUIbIO KPEIUTHOIO KaJIbKYJSTOpAa BEITUUYHHY
€XKEMECSYHOr0 IJIaTeXa aHHYUTETHOro rmiaarexa. CTaBka MO KPEAUTY B3SITh aKTYallbHYIO Ha
JaTy pacyeTa.

Bonpochl K NpakTHYECKOMY 3aHATHIO:
1. [lepeuncnure OCHOBHBIE IPUHIIMUIIBI OLIEHKH HHBECTUIIMOHHOTO IIPOEKTa
2. Ytounute BUABI 3PPEKTUBHOCTH UHBECTUIIIOHHOTO IIPOEKTA
3. [aiite onpeneneHne cpoka OKylnaeMOCTH IIPOEKTa

4. Yro npencTaBiIsSeT U KaK pacCUNTHIBAETCS BHYTPEHHS HOpMa JOXOJHOCTU?

Jlutepatypa: [1 - 8].

IIpakTyeckas padora 14. HemarepuanbHble AKTHBbBI U JTHIEH3HPOBAHHE

[lenb:  W3y4uTh  OCHOBHBIC  TIOJOXKEHHS,  COCTaBJSAIONIME  KOHCYJIBTALIMOHHO-
MH(POPMALIMOHHOE 0OecrieueHHE MPEPUHIMATEIbCKOM eI TeTbHOCTH.



B pesynbrare 0OCBOCHUS TEMbI 00YUYAIOIIMIACS JTOJIKEH:

3HATh: MOHATHE HWHTEJJIEKTyallbHasi COOCTBEHHOCTh, BHJbl HMHTEJUIEKTYaJlbHBIX IPaB;
OTJIMYME aBTOPCKOIO IIPaBa OT MATEHTHOTO.

YMETh: MPAaBUIBHO OMNPEIENIUTh OXPaHOCTIOCOOHOCTh MHHOBALIMK M BHIOpaTh Crocod ee
OXpaHBbl, ONIPENIENATh CPEACTBAa MHANBUIYAIN3ALNHI IOPUIMYECKUX JIMLI, TOBAPOB, paboT, yCIyT U
MPEATPUITHI

BJIAJICTh: IEPBUYHBIC HABBIKM PAOOTHI C HOPMATHUBHBIM MAaTEPUAJIOM.

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNM U BHIOMpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLIUXCS
PECYpPCOB U OTPaHUYECHUIN

TeopeTnyeckasi 4acThb

Hemarepuansuble aktuBel (HMA) — 3TO0 1II€HHOCTH, KOTOpBIE MCIIOJB3YIOTCS AJIs
BeJIeHUs On3Heca, HO He UMEIOT PU3N4YecKoi (hOpMEI.

B oOmem cnyyae HeMaTepualbHble  AaKTUBBI  BKJIIOYAIOT B ce0s  OOBEKTHI
MHTEIJICKTYyallbHOM  cOOCTBEHHOCTH. IlpM cOOTBETCTBUM ONpPENEICHHBIM KPUTEPUSM K
HEMaTepualbHbIM AKTUBAM, B YACTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K PD):

— IPOU3BEJECHUS HAYKH, IUTEPATYPhl U UCKYCCTBA;
— nporpammsl Juist OBM;

— 0a3bl JaHHBIX;

—  HCIOJHEHMS,

— (QoHorpammsl;

— BeIIaHWe OpraHu3aUi YQUPHOTO WIH KaOEeIbHOTO BEIIaHUS;
— H300peTeHus;

— TIOJIE3HBIE MOJECIIN;

— TNPOMBILUICHHBIE 00pa3LIbI;

—  CEJIEKIIMOHHBIE JOCTUKECHMUS;

—  TOIOJIOTMH UHTETPAIBHBIX MUKPOCXEM;

— HOy-Xay;

— (upMeHHbIC HANMEHOBAHUS;

— TOBApHBIE 3HAKHU U 3HAKU 00CITy)KMBaHMUSI,

— HAMMCHOBAHUS MECT IIPOMCXOKIEHUS TOBAPOB;
— KOMMepueckue 0003HaueHHUs.

K HemaTepuanbHBIM aKTUBaM OTHOCSIT aKTHBBI, KOTOPbIE YJOBIIETBOPSIOT CJEAYIOUIMM
YCIIOBUSIM:

1. 00BEKT crocoOeH MPUHOCUTH OPraHU3allUK SKOHOMHUYECKHUE BBITOJBI (10XOMI) B OOBEKT
CHoco0€eH MPUHOCUTH OPTaHU3AIMH YKOHOMHUYECKUE BBITO/IBI (0X0) B OyayIeMm;

2. KOMIaHMs UMEET MPaBo Ha MOIyYeHHE JaHHBIX SKOHOMHUYECKUX BBITOJl B OyIyIlEM;

BO3MOXKHOCTb UJICHTU(UKAIIUH OT JPYroro UMyIIecTBa;

4. ucnonb3oBaHME B TEYEHHE [UIMTEIBHOTO BpPEMEHH, TO €CThb CpOKa IIOJIE3HOTO
UCTIOJIb30BaHUs, TMPOJOJDKUTEIIBHOCTBIO — CBbIIE 12 MecseB WIM  OOBIYHOTO
ONEPaAlMOHHOTO IUKJIA, €CJIA OH MPEBBIMIAET 12 MeCSIEB;

5. KOMIIaHHS HE IMPEAINOoNAraeT MOCIEAYIOIY0 MEepenpofaxy IaHHONO HMYIIECTBAa B
TedeHue 12 mecsieB WM OOBIYHOIO ONEPallMOHHOIO LMKJIA, €CId OH MpeBblmiaer 12
MECSLEB;

6. mepBOHaualIbHAsi CTOMMOCTh OOBEKTA MOXKET ObITh ONPE/IEIICHA;

7. OTCYTCTBHE MaTepHUaIbHO-BEIIECTBEHHON (YOPMBI.

CornacHo [lonoxeHuto Mo BelEeHUIO OyXraJTepcKOro yuyera M OyXraiarepckoil OTYETHOCTH B
Poccuiickoit denepanuu Kk HemamepuaibHblM akmueam OTHOCSITCS:

e IpaBa, BO3HUKAIOIIUE U3 aBTOPCKUX U MHBIX JOrOBOPOB Ha MPOU3BEICHUS HAYKH,

JUTEPATyphl, UCKYCCTBA U OOBEKTHI CMEXKHBIX MPaB, BKIIIOYas KWHO(DUIBMBI, HHBIE
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ay/IMOBU3YyaJIbHbIE TIPOU3BEJCHUS, T€ATPATbHO-3PENHIIHbBIE IPE/ICTABIICHHUS,

MYJIbTUMEANINHBIC POAYKTHI U T.11.;

e MpaBa, BO3HUKAIOIIUE HA MTporpaMMebl st OBM, 6a3bl JaHHBIX U JPYTOE;

e TIpaBa, BO3HUKAIOIIUE U3 MATEHTOB HA N300PETECHMS, MPOMBIIIJICHHBIC 00pa3Ilbl, U3
CBUJIETETILCTB Ha IMOJIE3HBIE MOJIEIIH;

e HCKIIOYMTEIHHOE MPABO MAaTEHTOO00IaAaTelNs Ha CeJICKIIMOHHBIE TOCTHKEHUS;

e HCKIIOUUTENBHOE MPABO BIIAJIENbIIa HA TOBAPHBIC 3HAKU U 3HAKU OOCITY)KMBAHUSI UITH
JUTIEH3UOHHBIX JIOTOBOPOB Ha WX MCIIOJIH30BaHNUE;

e IIpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHbIC TEXHOJIOTUU U JPYTHUE
pe3yIbTaThl UHTEJUICKTyJIbHON JIESTETHHOCTH,

e JIeNIOBas pemyTalusi OpraHu3aluH.

K HMA He oTHOCSTCS:

e  OpraHu3allMOHHBIE PACXOJbI (PACXO/IBI, CBA3AHHBIE C 00pa30BaHUEM IOPUANYECKOTO
JUTIA, IPU3HAHHBIC B COOTBETCTBHUH C YUPEIUTEILHBIMHU JJOKYMEHTAMH YaCThIO BKJIaa
YYaCTHUKOB (YupeauTelieil) B yCTaBHBIN (CKIIaI0YHbIN ) KamuTaa OpraHu3aliun);

e HWHTEJUICKTYaJbHBIC U JIETIOBBIC Ka4eCTBA TIEpPCOHAA OPraHU3alluN, WX KBATM(DHUKAITHAIO U
CIOCOOHOCTH K TPYAY, MOCKOIBKY OHU HEOTACTUMBI OT CBOUX HOCUTENEH U HE MOTYT
OBITH UCITOJIH30BaHbI 0€3 HUX.

B Poccun HemarepualibHbIe aKTUBBI HE TPHU3HAOTCS MPEIMETOM HAJIOTOOOIOXKEHHS Ha
UMYIIECTBO Opranu3anuu. [Ipu BBIOJIHEHMHM psla yCJIOBHM B HAJIOTOBOM YYE€Te Ha
HEMaTepualbHbIe aKTUBbI HAUUCIISETCA aMOPTU3ALIUA.

JluniensupoBaHnne COOCTBEHHOCTH TIPEACTABISIET COOOM TIpolecc Tmepenadu  TpaB
BPEMEHHOTO  TOJIb30BaHMSI OOBEKTOM  HMHTEIUICKTyalnbHOH  cobcTtBeHHOCTH. CoriacHo
rpaXJIaHCKOMY 3aKkoHOAaTeNnbCTBY Poccuiickon denepanuu, CTOpoHa, Mepenaronias Ipasa,
Ha3bIBACTCS JIUIIEH3UAP, & CTOPOHA, PUOOpeTaroIIasl MpaBa — JIMIIEH3HAT.

3aganud

3ananne 1

Poccuiickass ~ koMMepueckass — OopraHu3anusi, [pUMEHsIomas OOLIyl0  CUCTEMY
HAJIOr000JI0KEHHU (10 MOJAETH «JIOXOABbl MHHYC pPAacxoibl»), HpuoOpena MO IOTOBOpPY Y
YKPauHCKOTO MPEINPUITHS TPaBO HCIOJIb30BAHUS PALMOHAIU3ATOPCKOTO MPEIOKESHHUS,
KOTOpO€ ObLIO clielaHo0 paOOTHUKOM 3TOTO MPEANPHATHS U OPOPMIICHO BCEMH JIOKYMEHTaMH,
KOTOpBIE TPEOYIOTCS JUIsi STOTO TO 3aKOHOAATENbCTBY YKpauHbl. JloroBop Obut odopmiieH B
MIOJTHOM  COOTBETCTBMM €  OOIIMMH  TpeOOBaHMAMU  POCCHUHCKOTO U  YKPaWHCKOTO
3aKOHO/ATENbCTBA K JOrOBOpaM 00 OTYYXJACHUU HCKIIOYUTEIBHOTO TMpaBa Ha OOBEKT
MHTEJUICKTYaJIbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIH TO, YTO 3aKOHOJATEIbCTBO
VYkpauHbl HE J[aeT BO3MOXHOCTH MPEANPHUSATHIO MPEJOCTaBIATh IMPAaBO HCIOJIb30BaHUE
palMOHAIM3aTOPCKUX TPEUIOKEHUH TpeTbuM JmnaM (ria. 41 I'paxmaHckoro kojekca
VYkpaunsl). [Ipu npoBeaeHnn npoBepKH pOCCUIICKas HAJOToBask MHCHEKIUS HE COIJIaCHIIach C
00O0CHOBAaHHOCTBIO BKJIIOYEHHS POCCUHCKOM OpraHm3anueil IJaHHBIX pacxoJ0B B COCTaB
pacxo/soB, yMEHbLIAIONMX 0a3y MO Hajory Ha MpHObUIb OpraHu3alui, ¥ HauyuciIuia
poccuiickoit opranu3anuu Hajor, mrpad u nexu. [Ipasa i HamoroBast MHCTIEKLINA?

Jla, moroMy UYTO B POCCHUHCKOM 3aKOHOAATEIbCTBE pallOHAIM3aTOPCKUE
NpeUIOKEHUST HE OXpAHSAIOTCA KaK MHTEJUIEKTyalbHasi COOCTBEHHOCTh, CJIEI0BATENbHO,
poccuiickasi OpraHu3alis HUKaKUX MpaB Ha 3TOT 00BEKT HE MPHUOOpena, YTo JeNIaeT €€ pacXoIbl
HEO0OOCHOBAHHBIMH.

Ja, moToMy 4dYTO TIO YKPaWHCKOMY 3aKOHOAATEIbCTBY HE MPeayCMOTpeHa
BO3MO>KHOCTb OTUY/1aTh IIPABO UCIIOJIb30BAaHUS PALIMOHAIN3ATOPCKOIO MIPEATIOKEHUS.

Her, moToMy 4YTO BO3HMKHOBEHHE WHTEUIEKTYalIbHOH COOCTBEHHOCTH OBLIO
0(OpMIICHO B TOJHOM COOTBETCTBMM C 3aKOHOAATEIBCTBOM CTpPaHbl, B KOTOpOil OHa OblLia
CO3/1aHa.



3aganue 2
BbI ipoBenn uccieqoBaHue B 00IACTH XMMHUH, B PE3yJIbTaTe KOTOPOTO OTKPBLTH HOBBIH
3aKOH MPUPOJIbI, CHAHTE3UPOBAIM paHee He M3BECTHOE BEIIECTBO M HAMKCAIN 00 3TOM HAy4HYIO
CTaThl0. BrimenuTe u oXapakTepu3ynTe Bce OXpaHOCIOCOOHBIE pe3ysIbTaThl HHTEIUICKTYIbHOU
NeSITeTbHOCTH:
HayuHoe oOTKpbITHE, HOBOE BEIIECTBO (U300 peTeHue), Hay4dHas CTaTbs
(mpoun3BecHNE HAYKH).
HoBoe BemecTBo (M1300peTeHNe), HaydHast cTaThs (IPOU3BEACHUE HAYKN).
HoBoe BemiectBo (M300peTeHNE) MpU YCIOBUHU €r0 MATCHTOBAHMS, HAay4dHas CTAaThs
(mpou3BeicHNE HAYKH) TPU YCIIOBUM €€ Oy OJTMKOBaHMS.

3apanme 3
AHTOHOB — EIMHCTBEHHBIH aBTOp pa3palOTKM — pacKpbUl €€ CyTh B JOKJIaJe Ha
koH(pepenmu. Jloknan Obut omyonukoBan 1 ¢gespans 2016 rona. [Janee 18 deBpans 2017 roma
AHTOHOB OOpaTHJICSI K MAaTEHTHOMY IOBEPEHHOMY 3a YCIyraMH 1o O(OpMIICHHIO 3asBKH Ha
pEeruCTpaIMio JaHHOW pa3paboTKH Kak m3o0pereHus: B Pocrnatente. [laTeHTHBINM TTOBEPEHHBIN
3asBUJI O HETIATEHTOCTIOCOOHOCTH JJAHHOM pa3pabOTKH, TOCKOJIbKY OHA YK€ U3BECTHA M3 YPOBHS
TEXHUKH, TaK KaKk HHGOpMAIHs 0 Hell ObUTa pacKphITa B ONMyOJIMKOBAaHHOM Jokiazae. [Ipourure
1. 3 c1. 1350 'K PO®. [IpaB v naTeHTHBII IOBEPEHHBIN?
Het, motomy 9uT0 AHTOHOB SIBIISICTCS €IMHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOITOMY
HE «KOHKYPHUPYET» caM ¢ cO00# M 3Ta MyOIHMKaIus He MOXKET CUUTATHCS JJIs1 HETO BOIICAIICH B
YPOBEHb TEXHUKH.
Her, moToMy 9TO JBIOTHBIM CPOK Ha MOJAady 3asBKH IMOCIE PACKPHITUS HH(OpMAIIH
HE HCTEK.
Jla, moTOMy 4TO MO 3aKOHY HE UMEET 3HAYCHHUS, KTO PACKpbLI JaHHBIE O pa3padoTKe, a
JBTOTHBIA CPOK /IS TIOaYH 3asiBKH 11OCIIE PACKPBITHS WH(POPMAIIUN YXKE UCTEK.

3ananmue 4
HckarounTenbHbIM NPAaBOM Ha Kakhe OOBEKTHl MHTEIIEKTYaJIbHOW COOCTBEHHOCTH
HENIb3s PACIOPSANTHCS (HAIpUMeEp, IyTeM MPEJOCTaBJICHUS IpaBa HCIOJIB30BAHUS TAaKOTO
00BeKTa JPyromy Juiy B popMe JULEH3MOHHOTO I0TOBOPa)?
PaciopsimuTbcst  MOXHO —~ WCKJIIOUMTENBHBIM  TMPaBOM  Ha  JHOOOH  OOBEKT
MHTEJUICKTYaJTbHONH COOCTBEHHOCTH.
[Tporpammer 1st O9BM 1 6a3bl TaHHBIX.
OupMeHHOE HAUMEHOBAaHNE U HANMEHOBAaHUE MECTa MPOUCXOXKICHHUS TOBAPA.

3ananmue 5 (camocTosiTe/IbHAsI paboTa CTY/IEHTA)

Bocnonb30BaBIIMCH MOMCKOM IO MATEHTHBIM 0a3aM, HEOOXOAUMO PacCMOTPETh MAaTEHT
(u300peTeHne, NMPOMBIIUIEHHBIH OO0pasel], Mojie3Has MOJelb) M JaTh €My XapaKTEpUCTHKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpochbl kK IpakTHYeCKOMY 3aHAATHIO:

1. Yto Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakue cynecTByrOT BH/Ibl MHTEIIEKTYJIbHBIX MpPaB?

3. Uem perynupyroTcsi BOIPOCH! CO3AaHMs], UCIOIb30BAHUS U OXPaHbl HEMAaTepUATbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIMILIATh 1 KOMMEPIUAIU3UPOBATh IOPUIUYECKIUMHI
cpeacrteamu?

5. O3HakOMbTECh C JIMIICH3UPOBAHUEM JESITEITBHOCTH B O0JIACTH CO3JAHUS W
MpUMEHeHHs MH(GOPMAlMOHHBIX TeXHOJorui. Kakue ocHOBHBIE 3aKOHBI PETYIHUPYIOT JaHHYIO
JIeATEeTbHOCTh?


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Jluteparypa: [1 - 8].

IIpakTyeckas padora 15. OxpaHa MHTEJIEKTYaIbHON COOCTBEHHOCTH

Ilenb:  W3y4yuTh  OCHOBHBIE  TIOJIOXKEHHUS,  COCTAaBJSIONINE  KOHCYJIbTAllMOHHO-
nH(pOPMaIMOHHOE O0eCTIeUeHUE TPEIPUHUMATENBCKON AeSITENEHOCTH.

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHCS JOJIKEH:

3HATh: TOHITHE WHTEIJIEKTyallbHAs COOCTBEHHOCTh, BHUJIBI HHTEJUICKTYAIbHBIX IPAB;
OTJIMYME aBTOPCKOIO MIPpaBa OT MATEHTHOTO.

YMETh: MPABUIILHO OMPECIIUTh OXPAaHOCTIOCOOHOCTh MHHOBALIMM M BHIOpAaTh Crocod ee
OXpaHbl, ONPeIETATh CPECTBA MHINBUyaTN3allui IOPUANYECKUX JIUL, TOBAPOB, paboT, YCIyT U
MPEATPUATUI

BIIAJICTh: IEPBUYHBIC HABBIKK Pa0OTHI C HOPMATHBHBIM MAaTEPUATIOM.

B pesynbrare ocBoeHUst TeMbl OPMUPYETCS KOMIIETCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1MW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

TeopeTnyeckas 4acTb

HNuTemnexTyanbHass COOCTBEHHOCTh — 3aKPEIUVICHHBIC 3aKOHOM HCKIIOYHTEIBHBIC MpaBa
Ha pe3yJbTaT HWHTEIUICKTYAJIbHOM JEATEIbHOCTH WJIM CPEACTBA  WHIAWBHUAYaJIU3ALUH.
3aKOHO/IATENLCTBO, KOTOpPOE OMpeAessieT MpaBa Ha HWHTEIUIEKTYaJIbHYI0O COOCTBEHHOCTD,
YCTaHABIIMBAaeT MOHOIIOJIMIO aBTOPOB Ha OMNpEEICHHBIC (POPMBI HCIIONB30BAHUS PE3yIbTaTOB
CBOEH WHTEIIEKTYaJIbHOW, TBOPUYECKOW JCATEIHHOCTH, KOTOpbIE, TaKHUM O0Opa3oM, MOTYT
HCIIOJIb30BATHCS APYTMMH JIMLIAMU JIMIIb C Pa3pELICHHS NIEPBbIX.

CyTh oxpaHbl MpaB Ha OOBEKTHl MHTEJIEKTYAJIbHOH COOCTBEHHOCTH 3aKITFOYACTCS B
TOM, 4YTO aBTOp (co3maTenb) OOBEKTA MHTEIEKTYaJbHOH COOCTBEHHOCTH WIH JPyroe
MPU3HAHHOE 3aKOHOM JIMIIO MOJYyYaeT OT rOCyAapCTBa MCKIIOYHUTENIbHBIE MpaBa HAa CO3JaHHbBIN
00BEKT HHTE/UIEKTYAJIbHOI COOCTBEHHOCTH HA OTPE/ICJICHHBIN TIepHO/l BPEMEHH.

[IpaBoBass oxpaHa OOBEKTOB HHTEIIEKTYaJTbHOW COOCTBEHHOCTH OOECIEUMBAETCS Ha
OCHOBE TMATEHTHOTO 3aKOHOAATEIhCTBA, 3aKOHOJATENCTBA MO 3allUTe HEA0OPOCOBECTHOM
KOHKypeHIIuu (IpaBa Ha KOMMEPUYECKYI0 TaiHy), aBTOPCKOTO TIpaBa, 3aKOHOJATEIhCTBA O
CpelCTBaX WHIWBUIyaTU3allMu. 3a HapyIICHHE IMpaB HWHTEIUICKTYadbHOW COOCTBEHHOCTH
HACTYIMaeT TPaKJIaHCKasi, YroJoBHas W aJMUHHCTPATHUBHAs OTBETCTBEHHOCTh. TEXHHYECKOE
HOBIIIECTBO MOYKHO 3aIIUTUTH OT UCIIOJIb30BAHUS IPYTHUMH JTUIIAMH ITyTeM 0QOpPMIICHHUS MaTeHTa
Ha M300peTeHne, maTeHTa Ha MPOMBIIIUICHHBIA 00pa3ell, CBUACTEIHCTBA HA TOJIE3HYIO MOJIETh
WJIM HOY-Xay

B coBpeMeHHBIX peanugax TMpaBoBasg OXpPaHA U 3allUTa MHTELIEKTYaJbHOH
COOCTBEHHOCTH sBNsieTCS O(PPEKTUBHBIM CPEICTBOM 3aIIUTHI  OT HEAO0OPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUS KaMUTAIU3AI[Md OpraHUu3allid U YBEJIWYCHHS €€ JOXOIHOM YacTH,
CHIJKEHUSI PUCKOB IOTEPU MMHJKA B PE3YJIbTATE JACATEIBHOCTH OpraHU3alvid, HapyLIArOIINX
WHTEIUJICKTyaJIbHbIE TIPaBa.

3anauus
3aganue 1

[Ipy npoBeneHUH ONBITHO-KOHCTPYKTOPCKOH pa®OThl B  J1abOpaTopuu  Hay4yHO
HCCJIEIOBATENIbCKOIO0 MHCTUTYTAa HAay4YHBIH COTpyAHMK MaTBeeB H300pesl HOBOE YCTPOICTBO.



3aBenyroumii 3Toi nabopatopueir KaproB morpeOoBan yka3aTh B KauecTBE aBTOPOB
n300peTeHust He ToJbko MartBeeBa, HO W ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIIST oOIiee
PYKOBOJICTBO JaHHOH pabOTON, KOHTPOJIMPOBAJ XOJ €€ BBIMOJIHEHHS M OKas3biBaJl MaTBeeBy
BCAYECKOE OPraHM3allMOHHOE M MaTepuaibHOE COACHUCTBHE, BHUKAN B CYTh pa3pabOTKU U J1aBaj
IICHHbIE COBEThl. MaTBEeB COINIACWIICS Ha 3TO MNPU YCIOBUHM, YTO 3TO Oyaer odopMieHO
JIOTOBOPOM U 3a 3TO eMy Oyner 3arutadeHo. KapmoB m MarBeeB moanucany corjamieHue, U3
KOTOPOT'O CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHH SBJISIIOTCS COABTOPaMU M300peTeHus, U
ObUIO0 JaHO omMcaHue u3zoOpereHus. OroBopeHHyI0 cymMMy KaprmoB HeMmemsieHHO mepeaan
MargeeBy. MHCTHTYT OdopMHI Ha JaHHOE H300peTeHHe MaTeHT, B KOTOpPOM obiaaareneM
UCKJIIOYUTENIFHOTO TMpaBa Ha M300peTeHue OBl yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus
Obutn yka3anbl MatBeeB u Kapros. Bniocneacteun MatseeB noccopuiicst ¢ KaprnoBsiM U perimi
JOOUTHCS UCKITIOYEHMs yKa3zaHusl Ha aBTopcTBO Kaprnosa u3 mateHta. Bribepure mpaBHiIbHYIO
IOPUIMYECKYIO OLIEHKY ONMCAHHOM CUTYyaluH.

Curyanusi COOTBETCTBYET 3aKOHY, MOCKOJIbKY WHTEIJIEKTYaJbHbIE MpaBa SIBISIFOTCS
IepelaBaéMbIMM M OTYY)KJAa€MbIMU aKTHMBaMH. MaTBeeB HE HMEET IIpaBa OCIapUBaTh
coaBTopcTBO Kaprosa.

ITponaka aBTOpCTBa 3aKOHOM HE NpU3HaeTca U He 3amumaercs. Caenka Kapnosa u
MarBeeBa HHMYTOXKHA, IOTOMY 4YTO 3aBEAYIOLIUH J1abopaTropueil He BHEC HUKAKOTO JIMYHOTO
TBOPYECKOI'O BKJIa/Ja B CO3[JaHUE HM300pPETEHUS U HE MOXKET CUUTATHCS ABTOPOM IO 3aKOHY.
MatBeeB UMeeT OCHOBAaHHUS [l ociapuBaHus coaBTopcTBa Kaprosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiny 3akoHa. Cornamenue KaproBa u
MarseeBa sBiIsieTCSl M3IMIIHUM M HEAEHCTBUTEIbHBIM. MaTBeeB HEe MMEeT IIpaBa OCHapUBaTh
coaBTopcTBO KapnoBa u 1omkeH BepHyTh KapnoBy NoJIydeHHBIE OT HETO JEHBIH.

3aganmue 2

OO01iecTBO ¢ OrpaHHMYEHHOW OTBETCTBEHHOCThIO «CTapT Am» monaino B PocmareHt
3asBKy Ha IOJIyYeHHE MMaTeHTa Ha KOMMEPUYECKH IICHHYIO pa3pa0doTKy B Ka4yeCTBE U300pETCHHUS.
K «Crapr Any» oOpartunach KOMIIaHUS, 3aWHTEpECOBaHHas B HCIIOJIB30BAHUU JAHHOU
pa3pabOTKH, C BBITOJHBIM MpPENJIOKEHUEM MPHUOOPECTH BPEMEHHYIO HEHUCKIIIOUUTEIbHYIO
BO3MOXXHOCTh €€ ucronb3oBanus. FOpuct «Crapt Ana» pa3bsiCHUI PYKOBOJACTBY (pUPMBI, UTO,
0 ero MHEHUI0, B Poccun 310 HEBO3MOkHO. [IpaB i oH?

Ja, TOTOMYy 4YTO JMIICH3MPOBAaHWUE IMATCHTHBIX 3asBOK 3aKOHOJATEIhCTBOM HE
IPEIyCMOTPEHO.

Otuactu Aa, mMoToMy 4TO O0 HY6J'H/IKaIII/II/I MHAaTEHTHOH 3asiBKHA MpaBO HCIIOJb30BaHUA
cBoeil paspabotku «CtapT Am» MOXET MPEeNoCTaBUTh TOJIBKO B KayecTBE HOYy-xay (IpHu
YCJIOBUH, YTO CBCACHUSA COXPAHAIUCH B PCIKHUME KOH(i)I/II[eHL[I/IaJILHOCTI/I), a I10CJIe Hy6HI/IKaI_II/II/I
PEXKUM HOY-Xay I10 3aKOHY MPOMAJAET U 10 MOMEHTA MOJyUYCHHS TaTeHTa IOPUANIYECKUN 00BEKT
HCIIOJIB30BAaHUA OTCYTCTBYET.

Her, moTomy 4To Kak /0, Tak ¥ MOCie MyOJuKaiy MaTeHTHOM 3asBKH J0 TOTyYCHHS
nateHTa «CrapT Am» MOXET MpEeNOCTaBIATh IPaBO MCIIOIb30BAHMUS COOTBETCTBYIOLIEH
UHPOpPMALIMK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpaHSEMbI OOBEKT HHTEIEKTYaIbHOMH
COOCTBEHHOCTH (HOY Xay, U300PETEHHE); a €CJIU B OTHOIIIEHUHU Pa3pabOTKU COOITIOANICS PEKUM
KOH(QHICHIIMATHHOCTH, TO STO TaKXe BO3MOXXHO IO JOTOBOPY O NPEIOCTABICHHH IpaBa
UCTIOJIB30BaHUsl HOY-Xay (HO TOJIBKO JI0 MyOJIMKAlMU 3asiBKH, €CJIA BCS CyTh TaKOro HOY-Xay
3aKIIoyYanach B JaHHOM U300PETEHUN).

3ananue 3

B cBs3u ¢ BbINONHEHHEM KOHKPETHOIO 3aJaHus paboToiarens paOOTHHK-UHXEHEp B
HepaOouee Bpemsi 28 centTsiOpsa 2016 roma paszpaboTtan yCTpONCTBO ISl CIyTHUKOBOTO
MOHUTOPHHIA MECTOIOJIOKEHHS TPYNIl U OTAEIbHBIX JIOJEH, O YeM MHUCBMEHHO YBEIOMUII
pabotonatensa. Paborogarens Hu4ero pabOTHUKY IO MOBOAY 3TOM pa3paboOTKu HE coolmial, a
24 ¢espans 2017 roga mogan B OTHOLIEHUH Hee B PocraTeHT 3asBKy Ha Bblauyy MaTeHTa Ha



MOJIE3HYI0 MOJIeNb, yKa3aB paOOTHMKAa B KadecTBE aBTOpAa U BBIUIATUB €My THIIOBOE
BO3HArpaXKICHNE, OTOBOPEHHOE B TPYIOBBIX TOTOBOPAX BCEX paOOTHUKOB TaHHOW OpTaHU3AIlHH.
BriocnencTBun mateHT paboTojaTeNro Ha 3Ty IMOJIE3HYI0 MOJENb ObUT BBIAAH, paboToNATENh
NPUHSUT UCKIIFOYHATENFHOE MPAaBO Ha Hee K OyXraJTepCKOMY y4YeTy W TPEJIOCTaBHII TPaBO €€
UCIIOJIb30BaHUS CBOEMY MapTHEPY, KOTOPBIA Hayal MPOU3BOACTBO TAKUX yCTpoicTB. Bripase nu
uHXeHep: 1) ocmapuBaTh Bbliauyy nareHTa; 2) TpeboBaTh OT paboToaarenss KOMIEHCAUH 3a
HapylIeHHE UCKITIOUUTEFHOTO IpaBa HHKEHepa Ha IaHHYI0 pa3paboTKy?

WnxeHep He BIpaBe OCMApUBATh MAaTEHT U NPEIbIBIATH IPETEH3UU K paboTOAATENIO,
MOTOMY 4TO paboToaTe b NPUHSIT UCKIIOUUTEIHLHOE IPAaBO HAa U300peTeHne K OyXTanTepcKoMy
yueTy (TIOCTaBUJI MAaTEHT Ha OaJIaHC).

WuxeHep BIpaBe OclapuBaTh MATEHT U TpeOOBaTh KOMIIEHCALMI OT paboTonaTens 1
ero mapTHepa, OTOMY 4TO M300peTeHHE HE SABJSUIOCH CIIY>KEOHBIM U y paboTojaTens He ObUIO
[paBa Ha MOJyYeHHE NaTeHTa.

Wuxenep BmpaBe OclapuBaTh MATEHT, MOTOMY YTO MPaBO Ha IOJIyYE€HUE NaTEeHTa
BEPHYJIOCh K HEMY KakK aBTOpy-u3oOperaTenio (paOOTHHKY), HO HE BIPaBE NPEIbSBIATH
NPETEH3UH O HAapYyIIEHUH CBOETO MCKJIIOUUTEIBHOIO IpaBa (IIOTOMY UTO y HEro ero He ObL10), a
BIIpaBe TpeOOBaTh BO3MEIIEHUS YOBITKOB M (MJIM) KOMIICHCALMHM MOpPaJbHOIO Bpena (eciu
CMOXeET JI0Ka3aTh COOTBETCTBYIOLINE 0OCTOATENbCTBA).

3aganmue 4

CoTpyaHHK, paboTaromuii B KOMIAHUU 110 TPYIOBOMY JOTOBOPY, [0 CBOSH MHHUIIMATHBE
B pabodee BpeMs HApHCOBAJI JJIs HEE JIOTOTUI (aBTOPCKOE MPOM3BEICHHE — OOBEKT TpaduKn).
Co3manue JIOTOTUIIOB B TPYJOBbIE OOSI3aHHOCTH COTPYJHHMKA HE BXOAWIO. JlaHHBIA jorotun
KOMIIaHUSI 3aperucTpUpoBalia B KauecTBE H300pa3UTEIbHOIO TOBAapPHOTO 3HAKa M IOJIy4HJIa
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite . 9 cr. 1483 'K P®. Cmoxer nu auzaiinep
TpeOOBaTh OTMEHBI PETUCTPALIUY JAHHOTO 3HaKa?

Her, moToMy uTO mpaBO Ha TOBapHBIA 3HAK HE MOXET NpHUHAJUIekKaThb JU3alHEepy
(pusmyeckoMy JHILy) U aBTOPCKOE MPaBO Ha MPOU3BeICHNE IPaUKU HE MOXKET MEePECeKaThCs C
UCKJTIOYUTENLHBIM [IPAaBOM Ha TOBAPHBIN 3HAK.

Jla, moTOMy 4YTO HMCKJIIOUUTEIbHOE MPaBO Ha MpPOU3BeJeHUE IpadUKu HE MEepenuio
KOMIIaHUH, & TOBAPHBIN 3HAK HE JOJKEH HapyllaTh Yy>KUX aBTOPCKUX IpaB.

Her, noromy 4ro JaHHBIA JIOTOTHUII SIBISIETCS CIIYKEOHBIM IPOU3BEACHUEM H
UCKJIIOUUTENbHOE MPABO HA HETO NPUHAICKUT KOMIAHHH.

3aganue S (camocrosiTe/IbHAs padoTa CTyAeHTa)

N3yuuB unpopMaluio, npeacTapieHHyo Ha caiite Pociarent ®@enepanbHO C1y>KObI 110
MHTEJUIEKTYyaJbHOM  COOCTBEHHOCTH  https://rospatent.gov.ru/ru,  HOATOTOBUTH  CIHCOK
JOKYMEHTOB JIJIsl pETUCTPAIMH MIPAaB Ha HHTEIUICKTYAIbHYIO COOCTBEHHOCTD

Bonpochl K npakTHYeCKOMY 3aHATHIO:

1. Yro Takoe UHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUJIbI HHTEIUIEKTYaJIbHBIX MTpaB?

3. Uem peryaupyroTcsi BOIPOCHI CO3JaHMsl, UCIOJIb30BAHUS U OXPaHbl HEMaTepUaIbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3alllMILATh 1 KOMMEPLUHUAIU3UPOBATh OPUIUYECKUMHU
cpeacTBamu?

5. O3HakOMbTECh C JIMIICH3UPOBAHUEM JESITEIBHOCTH B O0JIACTH CO3JAHUS H
MpUMeHeHNs WH(POPMAIMOHHBIX TeXHOJOoTH. Kakue OCHOBHBIC 3aKOHBI PETYIHUPYIOT AAHHYIO
JIeSITENLHOCTD?

JIutepatypa: [1 - 8].


https://rospatent.gov.ru/ru

IIpakTHyeckas padora 16. UHppacTpyKTypa Noaaep KK HHHOBAIIMOHHOM 1eAATeJIbHOCTH

Lens: yruyOnenne 3HaHUM OO0 OCHOBHBIX BHJaX OOBEKTOB WHHOBAIIMOHHOMN
UHPPACTPYKTYPBHI.

B pesynbpTaTe 0CBOCHHS TEMBI 00YYAIOIUNACS JOJKEH:

3HATh: XapaKTePUCTUKY OCHOBHBIX BUJIOB OOBbEKTOB MHHOBAIIMOHHOW HH(PACTPYKTYPHI.

YMETb: POBOJIUTH CPAaBHUTENIbHBIN aHaIN3 00bEKTOB MHHOBALIMOHHON HHPPACTPYKTYPHI

BJIQ/IETh: METOJIaMH OLIEHKH BHIOOPA 0ObEKTOB MHHOBAIIMOHHOM HH(PACTPYKTYPHI

B pe3ynbraTe ocBOeHHs TeMbl POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ad B paMKax IMOCTABJICHHOW IeIM U BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIUXCA
PECYpCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

OpranuzalioHHY0, TPaBOBYI0 M OSKOHOMMYECKYI IOAJEPKKY WHHOBALlMOHHOMN
JESTEIbHOCTH NPEINpPUATHS Ha Pa3IMYHbIX YPOBHSIX M B pa3iMuHbIX (popmax obecrieuynBaeT
MHHOBAIMOHHAsI UHPPACTPYKTYpa.

[Ton MHHOBAaLIMOHHON MH(PPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX OpraHU3alMid, y4YpexkaAeHul, HX OObEIUHEHUH, accouuanuil JroOon
¢bopMbl  COOCTBEHHOCTH, OKAa3bIBAIOMIMX YCIYIM 10 OOECHEYeHHI0O HHHOBAIIMOHHOM
NesITeNbHOCTH  ((DMHAHCOBBIE,  KOHCAITUHTOBBIC,  MapKETUHIOBBIC,  HH(DOPMAIIMOHHO-
KOMMYHHMKaTHBHbIE, IOpUINYECKUE, 00pa3oBaTeIbHbIE U T.I1.).

WuHoBanmonHas WHOPACTPYyKTypa OOBEOUHSIET OpraHu3allid pa3iU4YHbIX BHJIOB:
KOHCAQJITUHTOBBIE, MAapKETHUHIOBbIe, HH(POPMAIIMIOHHO-KOMMYHHUKAIIMOHHbIE, IOPUAUYECKUE,
oOpa3oBaTeNbHbIe, TPECHUHIOBbIE U T.I. (HUPMBI, HUHBECTOPOB, IOCPEIHUKOB, HAyuyHbIe U
TOCYJapCTBEHHBIE  YUPEXICHUS, KOTOPbIE CBOEM JEATENBHOCTBIO  OXBAaTHIBAIOT  BECH
WHHOBAallUOHHBI IUKI - OT TIEeHepalud Hay4YHO-TEXHUYECKOW HJIEeH [0 pealu3aluu
HOBOBBEJICHHSI.

Lenbto  co3manuss  MHQPACTPyKTyphl — SIBISETCS  KOMIUIGKCHOE  oOecredeHue
MHHOBAIIMOHHOW JEATEIbHOCTU CYOBEKTOB XO341iCTBOBAaHUS, COXpaHEHHE U Pa3BUTHE HAYy4HO-
TEXHUYECKOTO IOTEHIMala CTpaHbl B HMHTEpecax oOIIecTBa, BKIOYas MPEOJOJIeHHE crana
IIPOU3BOJICTBA, €0 CTPYKTYpHas MEepecTPONKa, N3MEHEHUE HOMEHKIATYPBI U3IEIHM, CO3AaHus
HOBOM MPOAYKIMHU, HOBBIX IIPOU3BOACTBEHHBIX ITPOLIECCOB.

3aganud
[IpoBecT  CpaBHHUTEIBHBIH  aHANU3  OCHOBHBIX  OOBEKTOB  WHHOBAIIMOHHOM

MHGPaCTPYKTYPHI, 3aMI0JIHUB TAOJIHUILY.
CpaBHuTeNbHAs XapaKTePUCTHKA 00bEKTOB HHHOBAIIMOHHOW HHAPACTPYKTYPHI

Ha3Banue o0bexTa OTInyuTENbHbIE CBOMCTBA DOYHKIMHT ITpumep

Tectol
1. K o0bexTaM HHPPACTPYKTYpbl HAYKH U MHHOBAITMI OTHOCSITCS:
1. KOHILIEpHBI U acCOLMALNHY;
2. 0oOIIeCcTBEHHBIE aKaJCMIU;
3. TEXHOIAapKH.

2. OCHOBHBIM OPTraHOM, KOOPJAUHUPYIOIIUM JIESITEIIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAYyYHO-
TEXHUYECKON U MHHOBALMOHHON 00JIACTSX, ABISIETCS



IIpaBUTENBCTBEHHAS] KOMUCCUS 110 HAYYHO-TEXHUYECKOMN IIOJIUTHKE;
MuHHayku 1 TexHosoruii PO;

MuHucrepcTBo 3K0OHOMUKU PD;

l'ocynapctBennas Jlyma.

el

3. OTHOCUTENBHO BHYTPEHHEH Cpe/Ibl MHHOBAIIMOHHAS CTPATETUSI MOXKET OBITh:
1. mponykroBas;

2. (¢yHKIMOHAJIbHAS;

3. pecypcHas;

4. opraHu3allMOHHO-yNpaBIeHYECKas;
5. cuUTyaluoOHHas.

4 Cy0ObeKThl ”HHOBAIIMOHHOMN JI€ATEIbHOCTH KBATU(DUITUPYIOTCS Ha!
a) HEMOCPEACTBEHHBIX U BCIIOMOTaTeNbHBIX

0) IPsAMBIX U KOCBEHHBIX

B) TJIaBHBIX M BTOPOCTENEHHBIX

I') 3HAYUMBIX 1 HE3HAUYUTEIIbHBIX

5 I'ocynapcTBeHHass MHHOBAIMOHHAsS MOJIUTHKA SBJISETCS MPEIMETOM:

a) HCKJIIOYUTEHHOU KoMmeTeHIuel Poccuiickoit deaepanmn

0) UCKITIOUUTENHLHOM KOMITeTeHITHeH cyOobekToB Poccuiickoit deneparyn

B) COBMeCTHOT0 BejieHus Poccuiickoit @enepanun u cyobekToB Poccuiickoit @enepanyu

6. T'ocynapcTBeHHOE peryiMpoBaHie HHHOBAIIMOHHOM MOMUTUKY TuddepeHIupyeTcs Ha:
a) IpsMO€ U KOCBEHHOE

0) Gr0/KETHOE ¥ BHEOIOHDKETHOE

B) OCHOBHOE U BTOPOCTEIIEHHOE

I') 3HAYUMOE U HE3HAUUTEIbHOE

7. 'ocynapcTBeHHass HAyYHO-TEXHUYECKas Iporpamma — 3T0:

a) KOMILJICKC MEPOIIPUATHH, B3aMMOCBSI3aHHBIX IO pecypcam, CPOKaM M UCTIOTHUTEIISM,
obecrneunBaronnX 3Q¢GEKTUBHOE pElICHNE BAKHEHIIINX HAYYHO-TEXHUYECKUX MTPOo0sieM Ha
IIPUOPUTETHBIX HAPABIEHUAX Pa3BUTUS HAYKH U TEXHUKHU

0) opuManbHBIM JOKYMEHT, yTBepk1aeMblii [IpaButenbctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAIIPABJICHUH Pa3BUTHsI HAYKU U TEXHUKU

T) «a» 1 «O»

8. B ctpykrype [IpaBurensctBa PO rocynapcTBeHHOE peryIMpoOBaHHE HHHOBAIIMOHHON
MOJINTUKHU OCYIIECTBIISET:

a) MUHUCTEpCTBO TPy/la U COLUAIBHOIO Pa3BUTHS

6) MuHucTepcTBO 00pa3oBaHMs U HAYKU

B) MuHMCTEPCTBO (PMHAHCOB

r) MUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHSL

9. Hay4yHO-11poM3BOJCTBEHHBIN KOMIUJIEKC HAyKOIrpajia — 3TO:

COBOKYITHOCTh

OpraHu3alui,

OCYIIECTBISIOIINX

VHHOBALMOHHYO JIESTEIbHOCTD

0) COBOKYITHOCTh TEXHHUECKOTO BOOPY>KEHHSI HAYKOTPaia: CTAaHKH, 000py0BaHUE U JIP.
B) COBOKYITHOCTb 3aHSITOIO HA TEPPUTOPUH HAYKOTpaaa HACEIICHUS



10. Cratyc Haykorpana P® npucsauBaercs:

a) [IpaButenbcTBOM PO

0) IIpesunentom PO no npencrasnenuto [Ipasurenscrsa PO

B) ['maBoii MyHHIIMITATEHOTO 00pa30BaHus MO pe3ysibTaTaM MPOBeACHUs pedepeHaymMa
r) ['ybeprnaTtopom cyobekra Poccuiickoit @eneparumn

Bonpochl K NpaKTHYEeCKOMY 3aHATHIO:

[S—

['ocynapcTBeHHast MOJIUTHUKA Pa3BUTHSA HHHOBAIIMOHHOM JESTEIbHOCTH.

2. HWukyOaTopsl, TEXHOMIAPKU, TEXHOIIOINCHI, HHHOBAIIMOHHO-TEXHOJIOTHYECKHE TIEHTPHI U
KOMIIJICKCHI.

3. TloaroroBka CIIEIIMAIMCTOB B 00JIaCTA TEXHOJIOTMYECKOr0 MEHEHKMEHTA 1
WHHOBAIIMOHHOM JIEATEIIHLHOCTH.

4. PernoHanbHBIN OMBIT MOJATOTOBKM MEHEI)KEPOB MHHOBAIMOHHOM JI€SITEILHOCTH.

5. VYmpamieHue TEXHOJIOTHYECKUM Pa3BUTUEM OpPTraHU3alNU — COIepKaHNe KBATU(DUKAIINH

MEHEeIKepa THHOBAIIMOHHOM €S TETbHOCTH.

Jluteparypa: [1 - 8].

Cnncok peKoMeH/1yeMoii JINTepaTyphbl.

1. baiibypuH, A. X. MeTo/1pl UHHOBAIMi B CTPOUTENHCTBE DIEKTPOHHBIHN pecype / baitOypun
A. X., Kouapun H. B. : yueOHoe mocobue. - 2-¢ uzn., crep. - Cankt-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE MPEINPUHUMATEILCTBO B Poccuu: TpeH Ibl, MHCTPYMEHTHI U MOTEHIIHAI
pazButus : MoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Murpocganosa, H.I1. IBanos, B.C.
®omuyes. - MockBa|bepnu : upekr-Menua, 2019. - 127 c. : un., Tabmn. - http://biblioclub.ru/. -
bubnwmorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. THHOBAaIIMOHHOE MPEANPUHUMATEIBCTBO U KOMMEPIIUATU3AIUsl HHHOBALMI DJIEKTPOHHBII
pecypc : YuebHo-meTonuueckoe nmocobue / JI. III. Cynrtanosa [u ap.]. - Kazanp : KazaHckwii
HallMOHAJIBHBIN KCCIIEIOBATENBCKUI TEXHONIOTHYeCKuid yHuBepcutet, 2016. - 112 c¢. - Kuaura
Haxoautcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBaMOHHOE NpeANpHHUMATEIBCTBO OJIEKTPOHHBIA pecypce
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickass TamoxeHnHast akajgemus, 2017. - 208 c. -
Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5.  Pomanenxko, E. B. IHHOBauMOHHass  JKOHOMHMKA M  TEXHOJIOTHYECKOE
MpeIPUHUMATEILCTBO DJIEKTPOHHBIN pecype / Pomanenko E. B. : meTonuueckue ykazaHus. -
Owmck : CubA 1IN, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u mMeToI0JIOTUS pa3BUTHS Majoro MpeANpHUHUMATENIbCTBA B
YCIIOBHUSX MHHOBAIIMOHHON SKOHOMUKH DIEKTPOHHBIHN pecypce / Pomanenko E. B. : Mmonorpadusi.
- Omck : CubA /1Y, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne HHHOBAallMOHHBIM Pa3BUTHEM NPEANPUATUS | METOAUUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHre HHHOBAlMOHHBIM pa3BUTHEM Ipennpustus,2026-11-24.
- OnektpoH. nad. (1 ¢aitn). - Cumdeponons : YHUBEpCUTET SKOHOMUKHU U yrpasienus, 2020. -
111 c. - anekrponnsIii. - Kuura naxoaurcs B npemuym-sepcuu ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMaTeabcTBO 11 U T-poekToB D1eKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenue B mpeanpuHuMatenbctBo st UT-
poekToB,2021-11-30. - MockBa : Hutepuer-YHusepcuter MHpopmanmonnsix TexHomoruit
(MHTVYUT), Aii IIn 3p Menua, 2019. - 123 c. - Kuura Haxoaurcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9



HNuTepHeT-pecypcesbi:

1. HaBurarop mo poCCHHCKOMY pBIHKY WHBECTUIIMI B cTapTambl u Ou3zHec — Pexum
nmocTtyrma: https://get-investor.ru/

2. Kpayadaugunarosele miaarpopmel — Pexum gocrtyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. Uncturyt «®ona «MHBecTUIMOHHBIE BO3MOXHOCTH Poccum» — Pexum pocryna:
WWW.1VT.ru

4. ITIpodeccuonanbHas 6a3a nanHbx Poccrata — Pexxum noctyma: https://rosstat.gov.ru/

5. Undopmannonnas cnpaBouHas cucrema Koncynbrantllmoc. — Pexxum nocrtyna:
http://www.consultant.ru
6. Wudopmanmonnas cmpaBounas cuctema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlarentHoE O6r0po — Pexxum goctyna: https:// www.borovic.ru/index p 7 p_4.html

8. ndopmarmonnas 6a3za mareHToB — Pexkxum goctyna: https://yandex.ru/patents

9. ®enepanbHas ciayk0a MO WHTEIUIEKTYalbHOU coOcTBeHHOCTH (PocmatenT) — Pexxum
noctyna: https://rospatent.gov.ru/ru
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BBenenue

CamocTosaTenbHass paboTa sBJIseTCS BHEAyAMTOPHONM M IpeJHa3HaueHa s
CaMOCTOSITEJIBHOTO ~ W3YYEHHUS  ONPEACJICHHBIX TEM JHUCHMIUIMHBI [0  MaTepualam,
PEKOMEH/IOBaHHBIM TpPENOJaBaTeieM, a TakKe B TMOpSJIKE MOArOTOBKM K MPAKTUYECKUM
3aHATHUSIM.

CamocrosiTennpHass pabota ctyaeHToB B BY3e sBisercs BaXHBIM BHUIIOM y4eOHOU W
HAYYHOU JIeATENBHOCTH cTyAeHTa. CaMocTosTeNnbHas paboTa CTYACHTOB UTPACT 3HAYUTEIHHYIO
POJIb B pEUTUHTOBOM TEXHOJIOTHH OOyUCHHS.

Lenbto caMocTosATENbHONH pabOThl CTYAEHTOB MO JUCHUIUIMHE «TexHojoruueckoe
MpePUHUMATEIBCTBOY» ABIISIETCS OBJIaJICHHE byHIaMEHTATHHBIMH 3HAHUSIMU,
npo(ecCHOHANPHBIMA  YMEHHSIMH M HaBBIKAMU JCSITENBHOCTH MO MPOQHII0, OMBITOM
TBOPYECKOHM, HCCIENOBATENbCKOM nesTenbHOCcTH. CamocTosaTenbHas padoTa CTYJICHTOB
CHOCOOCTBYET pPa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTHM M  OPraHW30BaHHOCTH,
TBOPUYECKOTO MOJIX0a K peHIeHHI0 MpoliaeM yueOHOro 1 npodeccrnoHalbHOTO YPOBHSL.

3amagyaMu  caMOCTOATENbHOW  paboTel 1o  aucuumianHe  «TexHomormueckoe
MPEIPUHUMATEIBCTBOY SIBIISIFOTCS:

- CUCTEMaTH3alusl U 3aKpeIIeHUEe MOJYyUYeHHbIX TEOPETUYECKUX 3HAHUN M MPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yrayOJeHHe U paclIiupeHre TeOPETHUSCKUX 3HAHU;

- (¢opMUpOBaHHE YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIPABOUYHYIO
JIOKYMEHTAIMIO U CTICLIMANIbHYIO JIUTEPaTypy;

- pa3BUTHE TIO3HABATEIbHBIX CIHOCOOHOCTEH M AKTUBHOCTH CTYACHTOB: TBOPYECKOM
WHULIAATUBBI, CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH Y OPTaHU30BAHHOCTH;

- (opmMupOBaHHE CAMOCTOSITEIIbBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEAIN3aLlNN;

- pa3BUTHUE UCCIIEIOBATEIILCKUX YMEHUI;

- HCIOJb30BaHME MaTepHaja, COOPaHHOTO M MOJYYEHHOTO B XOJI€ CAMOCTOSITEIbHBIX
3aHATHH HA CEMUHApaxX, Ha MPAKTHYECKUX U JIA0OPATOPHBIX 3aHIATHSAX, MPU HAIHUCAHUH
KYPCOBBIX U BBIITYCKHOM KBaTHU(UKAIIMOHHON padoT.

CamocTtosiTenbHasi paboTa CTYAEHTOB B CEMeCTpe IIpeJCTaBieHa B  BUJE
CaMOCTOSITEJIBHOIO M3YUYEHUs JIMTEPATypbl MO OTAEIbHBIM TeMaM JUCLIMIUIMHBI, MOArOTOBKA K
MpakTHYeCKUM paboTaMm U HamucaHue pedepara.



1. Obmiast XxapaKTepUCTHKA CaMOCTOSATEILHOW pabOThI

N3yuenne pucuuiuimHbel «TeXHOJOTMYECKOe MpEeANPUHUMATENIBCTBO» HAIEICHO Ha
dopMHpoBaHHE Yy CTYJICHTOB HEOOXOIUMBIX TEOPETHYECKMX U MPAKTUYECKUX OCHOB
OpraHM3aliy U BeJieH!s OM3Heca B COBPEMEHHBIX YCIOBHSIX.

[Ipu u3ydeHnn 3TON JUCHUUIUIMHBI TOJIKHBI OBITH PEaTM30BaHbl CIEIYIOIIME OCHOBHBIC
3aJa4n:

- 3HAKOMCTBO YYallluXcsl C TEOpUEH U MPAKTUKOM BEJCHUS TEXHOJIOTMYECKOro OU3Heca;

- M3y4YeHUE OCHOB CO3/laHUsl COOCTBEHHOrO JieJa B O0JIaCTH TEXHOJIOTMYECKOTO
IIPEANPUHUMATEINILCTBA;

- TpUOOpEeTeHHE HABBIKOB INPUMEHEHHS] COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUN K POCCUICKOMN IIPAKTUKE MPEAIIPUHUMATEILCTBA;

- O3HAKOMJICHME C TPOLECCOM MPEAINPUHUMATEIBCKON NIEATEIbHOCTH, pealu3annen
NPEANPUHUMATENIBCKOTO MPOEKTa, OU3HEC - INITAHUPOBAHUEM, ITPUBJICUEHUEM PECYPCOB;

- U3y4YeHHEe OCOOeHHOCTeH (OopMUpOBaHMS KOMaHABI IPOEKTOB B
TEXHOJIOTMYECKOTr0 MPEAIPUHUMATEILCTBA;

B pesynpraTe M3ydeHHs AMCLMIUIMHBI CTYIEHTHI MOJYyYAOT MPAKTUYECKHE HABBIKH I10
OpraHu3ali COOCTBEHHOro jeia B cepe TEXHOJIOTMYECKOro MpEeANpPHUHUMATENbCTBA, I10
pElIeHUI0 3a7ad  TEKylleW NpeIIpUHUMATEIbCKOM JEATEIbHOCTH, IO TOHWCKY HOBBIX
MHHOBAIIMOHHBIX U IPOTPECCUBHBIX HJICH U PecypcoB JUIsl pa3BUTHsI OM3HECA; OMyYaroT HaBbIKU
KOMaH/HOT'O B3aUMOJICHCTBUS IIPH COBMECTHOI padoTe B paMKax peaju3aliid HHHOBAIIMOHHOTO
IIPOEKTA.

B pesyibTraTte ocBoeHUs JaHHON TUCHUILIMHBI (POPMUPYIOTCS CIIEAYIOIINE KOMITETEHIIUN

chepe

y 00y4aroIIerocs:

Kon, Kon, dopmymupoBka nHIuKaTOpa [TnarupyeMble pe3yabTaThl 00yYeHUs IO
(opMyIHpOBKa JCIUITIIMHE (MOAYIIIO), XapaKTepHU3YIOIie
KOMITETEHIINT sTansl GOPMHUPOBAHHS KOMIIETCHIIUH,
WHJIMKaTOpOB
YK-3. Ciocoben | U/I-1. YK-3 - yqacTByeT B MEXIIMYHOCTHOM M | MCTIONB3YSI 3HAHHUS METOJIOB
OCYILIECTBIIATD IPYIIIIOBOM B3aUMOICHCTBHH, HCTIONB3YSI KOMaHJ000pa30BaHus 1 KOMaHITHOTO
COITaIbHOE MHKITIO3UBHBIN TTOIX0T, 3(pheKTHBHYIO B3aNMOJICHCTBHS, CTIOCOOEH CPOPMHIPOBATH
B3aUMOJICICTBHE | KOMMYHHKALIHIO, METOIBI KOMaHJy IPOEKTOB B chepe
u KOMaH000pa30BaHus 1 KOMaHIHOTO TEXHOJIOTHYECKOTr0 IPEANPHHAMATENBCTBA
peas30BbIBaTh | B3aMMOJACHCTBUS IIPH COBMECTHOM paboTe B
CBOIO POJIb B paMKax HOCTaBJICHHOH 33/1auut
KOMaHJ1e NJI-2. YK-3 - obecnieurBaeT paboTy KOMaHIbl | YYUTHIBAsI HHIUBUIYJIbHBIE BO3MOXKHOCTH
JUISL TTOJTyYeHHUsI ONITHMAJIBHBIX PE3YJIbTaTOB YIEHOB KOMaH/IbI IPOEKTOB B chepe
COBMECTHOM paboThL, ¢ y4eTOM TEXHOJIOTHMYECKOT0 IIPEANPHHAMATENBCTBA
WHAVBHIYaJbHBIX BO3MOXKHOCTEH €€ YICHOB, MPOEKTOB U HCTIONB3Ys HHPOPMAIIMOHHBIE
MCHOJIB30BaHMs METOIOIOT UM JOCTHKSHHS TEXHOJIOTHH, CIIOCOOCH IUIAHUPOBATh
ycrexa, MeTo/10B, MH(OPMaLOHHBIX KOMaH/IHYIO paboTy, pacrpe/ielsiTh HOpyYeHNs
TEXHOJIOTH 1 TeXHOJIOrui opcaiita; U JIeJIerupoBaTh OJHOMOYHS YIeHaM
KOMaH/IBI JUTsl JOCTIKEHHs (P PEKTUBHON
padoTh
N-3. YK-3 - obecrieanBacT BHITOTHEHIE WCTIONB3YS 3HAHWS OCHOB TUTAHUPOBAHHUS
MOCTABJICHHBIX 33/1a4 Ha OCHOBE MOHUTOPHHIA | PabOTHI KOMaHIIBI TS JOCTHKESHHS
KOMaHJHO! pabOThI ¥ CBOCBPEMEHHOTO TIOCTABJICHHOM 1IETH, CIIOCOOCH MPEO0I0IeBaTh
pearupoBaHus Ha CYILIECTBEHHBIC OTKJIOHEHHSI | BO3HHMKAIOIINE B KOJJIGKTHBE PA3HOTIIACHS U
KOH(JIMKTHI HAa OCHOBE y4YeTa HHTEPECOB BCEX
CTOPOH TIPY pealTi3aliii NPOEeKTOB B cepe
TEXHOJIOTMYECKOT0 IPEANPHHUMATENHCTBA
VK-2 NA-1. YK-2 - popmynmpyeT 1ess mpoekTa, Vcnionp3ys 3HaHUS O TEOPHH U PAKTHKH
CnocobeH oIpenemnsieT COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BEICHHS TEXHOJOIHYECKOTo Onu3Heca,
OIpeseNsiTh 3a/1a4, 00ECIIeYNBAIONINX €€ JOCTIKECHHE U crocoOeH chopMyIHpOBaTh Lieib GH3Hec-
KpYT 33134 B OIpenessieT 0XKUIACMbIC Pe3YJIbTAThI MPOEKTa U OINPENEIUTh 3a1a4H,
paMKax pelieHus 3a1ay; obecnieunBaroniue 3@ GekTHBHYIO




MOCTaBJICHHON
eI U

peanm3anuio OusHec-uaeu B chepe
TCXHOJIOTHYCCKOr0 NMpCAITPUHUMATCIIHLCTBA

BEIOMpATh
OIITHMAJIbHBIC
CrocoOBI UX
peuieHus,
UCXOJIS U3
JIeHCTBYIOIINX
MIPaBOBBIX
HODM,

NI-2. YK-2 - pa3pabaTsIBaeT miaH JeHCTBHUHA
IUTSL pEILICHNS 3aJa4 IIPOCKTa, BEIOHpast
ONTHMAJIBHBIN CITOCO0 X PEIICHUs], HCXOIS
13 JIeHCTBYIONIHUX MIPABOBBIX HOPM 1

MMEIOIINXCS PECYPCOB ¥ OTPAaHUYECHHUN

HOPMBI, PETYJIUPYIOLINE

Omnmpasch Ha JEHCTBYIOLINE TPABOBBIC

MPEANPUHAMATEIBCKYIO ISITEIHHOCTD B
cdepe TEXHOJIOTHIECKOro Ou3Heca 1
YYUTHIBAS] OTPAHUYCHHOCTH PECYPCOB H
OrpaHHUYEHUH, yMEET pa3padbaThIBaTh IIaH
peanu3aiyy OM3HEC-TPOEKTa JUIS C YIETOM
MaKCUMaJIbHOH 3D PEeKTHBHOCTH

HUMEIOIINXCS
pecypcoB H
OrpaHUYEHU

N-3. YK-2 - obecrieunBacT BBITIOTHEHNE
MIPOEKTA B COOTBETCTBUH C YCTAHOBIICHHBIMU
LEJSIMH, CPOKAMU U 3aTpaTaMu, UCXOS U3
JIEHCTBYIOIUX MTPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U O'PaHUYEHUH, B TOM YHUCIIE C
HUCIIOJIb30BAaHHEM HH(prBI)IX HUHCTPYMCHTOB.

pecypcoB.

Crioco6eH IpUMEHATh COBPEeMEHHBIE
IU(PPOBBIC HHCTPYMEHTHI (O0JIaYHEIC
XPaHWINIIA, CEPBUCHI JUII COBMECTHOM
paboTHI M OOILEHNUS U AP.) IPH PeaTu3annuu
OM3HeC-u/ieH, C yUeTOM yCTaHOBIIEHHBIX
CPOKOB, 3aJ1a4 U 1IeJIei, UMEIOIINXCS

I[I/ICI_II/IHJ'II/IHE[ «TexHoIOrMYecKoe OpeaANTPpUHUMATCIBCTBO»

OTHOCHUTCA K JHUCHUIIIMHaAM

4yacTH, (popMHpyeMOi yuacTHUKaMU 00pa30BaTebHbIX OTHOIICHUH (AMCUUILIMHBI IO BBIOOPY 1)
U SBJISIETCS JUCLUIUINHOM, KOTOpas NIpeJHa3HaYeHa JUIsl IOATOTOBKH CTYIEHTOB K IPAKTHUUECKOM

ACATCIIBHOCTH B YCIIOBUAX prHO‘IHOﬁ 3KOHOMMUKHU.

2. IInan-rpadguk BBHITTOJIHEHHS CAMOCTOSTEIILHON pabOThI

Buger u COACP)KaHUC CaMOCTOSTEILHOM pa6OTLI CTyICHTA U (I)OpMLI KOHTPOJIA

TexHomorudeckas KapTa CaMOCTOSTEIbHOI pa60TBI CTyACHTA.

Kozsr peanmsyempix
KOMITCTCHITUH,
HWHIMKaTopa(oB)

Bun nesreapnoctn
CTYICHTOB

Hrorosslii mpogyKT
CaMOCTOSATENILHON paboThI

CpencrBa u
TEXHOJIOTUHA
OLICHKH

WJ-1. VK2
WJ1-2. YK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ1-3. VK-3

CaMocTosITeNnbHOE U3Y4YEeHUE
sutepatypsl Ne 1-9

Koncmekr

CobecenoBanue

WJ-1. VK2
WJ1-2. YK-2
WJ-3. YK-2
WJI-1. VK-3
WJ-2. VK-3
WJ-3. VK-3

HOﬂFOTOBKI/I K JICKIUAM

Koncmekr

CobecegoBanue

V-1, YK-2
WJ1-2. VK-2
WJ-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ-3. VK-3

IToxroroska k
MIPaKTUYECKOMY 3aHSITUIO

3amuTa NpakTHYECKUX padboT

CobecenoBanue

V-1, YK-2
V2. YK-2
WJ-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ-3. VK-3

CaMoTecTHpoBaHue,
MOATOTOBKA K
TECTUPOBAHUIO

TectupoBanue

TECTOBBIC 3aaHUA

WJ-1. YK-2
WJ1-2. VK-2
WJ1-3. YK-2
WJ-1. VK-3

ITonroroska gokiaaga

Jloxman

3ammra




V-2, VK-3
WI-3. YK-3

Heobxonumpble pexkoMeHIalMM MO TPOBEACHUIO MMPAKTUYECKUX 3aHSATUN OTpaKEHb B
Metonuueckux — yKa3aHMAX [0  BBIIOJHEHHIO  MPAKTUYECKUX paboT MO  JUCLMIUIMHE
«TexHonmorn4yeckoe MpeApPUHUMATENLCTBO» Uil CTYAEHTOB HarpasieHus noaroroBku 38.03.02
Menemxment, 2023- [DneKkTpoHHas Bepcusi].

3. KOHTpOJ'ILHBIC TOYKH U BUJbI OTYCTHOCTHU 110 HUM

KoHTpoib kauecTBa U CpOKOB CAMOCTOSITEIbHOW pabOThI BBIIIOJIHAETCS B COOTBETCTBUU C
y4eOHbIM rpauKkoM U 0pOpMIISIETCS B COOTBETCTBHH C 33JaHUEM.
[IpenycmoTpeHa cienyromas peiTUHIOBAas OLICHKA 3HAHUM CTYJCHTA:

Cpoxku KonuuecTBo
Nen/m | Bun nedarenbHOCTH CTYACHTOB
BBITIOJIHEHH S 0ajIoB
2 ceMecTp
1 3amura npakTudeckux paoor 1-5 5 Henens 15
TectupoBanue 1o remam 1-3
’ 3amuTa npakTudeckux padot 6-11 11 Henens 15
TectupoBanue o remam 4-6
3amuTa npaktudeckux padot 12-15 15 Henensa 25
3 TectupoBanue no remam 7-9
Jlokmag
Hrtoro3a 2 cemectp: 55
Hroro: 55

MakcumMajibHO BO3MOKHBI 0ajlJ1 32 BeCh TEKYIIMil KOHTPOJIb YCTAHABJINBAETCH
paBHbIM 55. Tekyliee KOHTPOJIbHOE MepPONPHUSITHE CYMTAETCH CIAAHHBIM, €CJH CTYAEHT
MOJIY4YHJI 32 Hero He MeHee 60% 0T yCTaHOBJICHHOIO [JIsl 3TOI0 KOHTPOJISI MAKCMMAJIbHOIO
O0asia. PeliTUHrOBBI 0ajul, BBICTABJSAEMBbIH CTYIEHTY 34 TeKylllee KOHTPOJIbHOE
MeponpusiTHe, CAAaHHOE CTYJEHTOM B YCTAHOBJIEHHbIE TPa(UKOM KOHTPOJIbHBIX
MEPONPHUSATHH CPOKH, ONIPeAeIsieTCs CJAeIYIINM 00pa3om:

YpoBeHb  BBINIOJIHEHUS  KOHTPOJIBHOIO PeliTuHrOBBIM Oann (B % oT
3aJJaHus MaKCHUMaJIbHOTO 0ajlia 3a KOHTPOJIBHOE 33JlaHKe)
OTan4HbIN 100
Xopowuid 80
Y 1OBJIETBOPUTEIBHBIN 60
HeynosierBopurenbHblii 0

4. Meronnueckue peKOMEHIAIMHY TI0 H3yUYEeHUIO TEOPETHIECKOTO MaTepraia

IIpu  w3ydyeHum  JUCHMIUIMHBI  «TeXHOJOrMuYecKkoe  MPEeaIpPUHUMATEIbCTBOY
IPETyCMOTPEHO U3yUYEeHNE TEOPETHUECKOr0 MaTepHaa.
®dopma koHTpOIst JanHoro Buja CPC: cobecenoBanue.

Bonpocsl 1i1s1 codecenoBanust

Tema 1 TexHosorn4eckoe NpeANPUHUMATENbCTBO. OCHOBHBIE OHATHS U ONpeIesIeHUs
(YK-2).

1. Ompenenenne ¥ CyIHOCTh TEXHOJIOTMYECKOTO MPEANPHHIMATEIbCTBA.

2. OTnnyuTenbHBIE YePTHl TEXHOJIOTHYECKOTO MPEITPHHUMATENHCTBA OT TPAAUIIMOHHBIX (OpM




DaKTopHI ycrexa BHICOKOTEXHOJIIOTHYHOTO Ou3Heca

XapakTepuCTHKa M 3TAIbI IPEANTPUHUMATENBCKOTO Mpolecca

OcHOBHBIE TEHACHLIMU PAa3BUTHS MHHOBAIMOHHOTO MIPeIIPUHUMATENHCTBA B PD

[Tyt noBsIteHNst 3P PEKTHBHOCTH Pa3BUTHSI HHHOBALIMOHHOT'O TIPEANPUHUMATENLCTBA B PO

SNk W

Tema 2. Co3nanue MvHHOBaIIMOHHOT0 On3Heca (YK-2).
1. OmnpeneneHre U OCHOBHBIC OTIMYUTEIbHBIC PEUMYILECTBA CTapTaIa
2. Meroauka pa3BuTHs «bepeKINBEIN cTapTar)

Tema 2. @opmupoBanue u pasputrue komauabl (YK-3).
DaKTophl, KOTOPBIX CIEAYET N30eraTh NPy CO3AaHUN KOMaHIbl cTapTarna
Metoauku oreHKH 3 PpeKTHBHOCTH PabOTH KOMaH]] CO CTOPOHBI HHBECTOPOB
Otansl GOpMUPOBAHUST KOMaHBI CTapTarna
[MpuHHITE GOpMHUPOBAHKS KOMaHIBI MPOEKTa
OcHoBHbIE (PaKTOPHI ATl CO3AAHUS KOMAHIbI
[Tonarue npeanpuHUMAaTETHLCKOW KOMaHIbI
Kpurepun, Bnustronie Ha 3pGEKTHBHOCTh paOOTH KOMaH bl
Oransl popmupoBanus 3h(HEKTUBHOTO KOMaHIHOTO JINIEPCTBA
OCHOBHBIE MTOAXO/IBI K KOMaHIHOW MOTHBAIIUN
. Kpurepun ouenkn 3¢peKTHBHOCTH KOMaH/BI IPOEKTa
. XapaKTepruCTHKa OCHOBHBIX MOAX0Aa K (POPMHUPOBAHHIO KOMaHIbI
. Meronpl yrpaBlieHUS] KOMaHION TPOESKTa
. MHCTpyMeHTHI ynipaBiieHUs KOMaHA0U MPOEKTa
. HaBbikn, He0OX0AMMBIE KOMaH]IE CTAPTAIIEPOB:
. OCHOBHBIE THITBI JIUAEPOB KOMaH/1 MHHOBAIIMOHHBIX CTapTAaIoB
. XapakTeprucTiKa KOMaHIHBIX POJIei 1Mo nmpu3HaKy knaccudukanmm «lIpodeccrnonansHas
JIESITETEHOCTDY
17. XapakTepucTrKa KOMaHIHBIX POJIeH Mo MpU3HaKy KilaccUpHUKaunuu «Pemenne cioxHbIX
mpooIeM»
18. TuMOMIAWHT: OTIpENEIICHUE U DTAIBl PeaTH3aIiH
19. «KomaHmHast poJib» U «IpoeKTHas QYHKIHUS - UX OTIHMYUTENbHBIC XapaKTEPUCTHKH
20. OCHOBHBIE 1IeI1 KOMaHJHOTO Pa3BUTHS
21. MeTtozsl pa3penieHns: KOHQIUKTOB CPEA YYACTHHKOB KOMaH/IbI cTapTana
22. OcobeHHOCTH yIpaBiIeHUe KOHPIUKTAMU B MPOSKTHON KOMaHIe
23. DTtamnsl KOMaHA000Pa30BaHUS B TEXHOJIOTHYECKOM MpeIIPUHIMATENBCTBE
24. ®akTopbl, OKa3bIBAIOIINE BIUSHUE HA CIUIOYCHHOCTD TPYIIINBI CTapTana
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Tema 3. busnec-unes, 6u3Hec-mojesib, ousHec-mian (YK-2).

1. OcHOBHBIE METO/IBI TEHEPUPOBAHUS OU3HEC-UICH

2. MeToauKH NOCTPOEHUs OM3HEC-MOACTH

3. CocraBnsromire 3IeMeHThH YHHBEPCAITFHOTO I1adioHa On3Hec-MoAenu AneKkcanapa

OctepBansaepa u MBa [lunbe

4. Tpanchopmarus OU3HEC-MOJIENN B OM3HEC-TUTaH
TpeboBaHus, peabsBIsieMble K OM3HEC-TUTAaHAM HHHOBAIIMOHHBIX POEKTOB MPEATPUATHIA
6. Tlpumenenrne MHGOPMAIIMOHHBIX TEXHOJIOTHIA B OW3HEC-TUITAHUPOBAHUH

9]

Tema 4. Mapkerunr. Ouenka poinka (YK-2).
1. OcCHOBBI MAPKETHHTOBBIX HCCIIEOBAHUH.
2. OleHKa pbIHKa U IIEJIEBOM CErMEHT.
3. Kowmrekc MapKeTHHra.
4. Oco0eHHOCTH NPOJIaK MHHOBAIIMOHHBIX MTPOIYKTOB.
5. Oco0eHHOCTh MAPKETHHTOBBIX UCCIENOBAHUH 11 BBICOKOTEXHOJIOTHYHBIX CTApTaIoOB

Tema 5. Pa3paGorka npoaykra u BbiBeaeHue ero Ha poiHok (YK-2).
1. KomMmepianu3aiys HHHOBAIH: CYIIHOCTD U ATAllbl pealn3alnm
2. Drarbl pa3pabOTKH U MPOU3BOACTBA HHHOBAIIMOHHOTO MPOIYKTA



JKv3HEeHHBIN UK MHHOBAIIMOHHOTO TPOJIyKTa

Drarbl )KU3HEHHOTO IMKIIa HHHOBAI[HOHHOTO MPOAYKTA
OTanunTenbHbIE YCPThl MHHOBAIIMOHHBIX ITPOAYKTOB
Opranuzanus npoiecca pa3padoTKH HOBOTO MPOIYKTa
Meromonoruu pa3paboTKu MPOIYKTa

MeToabl MOZIETMPOBAHUS MTOTPEOHOCTEH MTOTPEOUTEIICH.
Mozenb moTpeOUTENbCKOTO TOBEICHHUS

XN AW

Tema 6 Pucku u meroanl ynpasienust umu (YK-2).

OCHOBHBIC PUCKH MHHOBAI[HOHHOTO MPOEKTa

OpraHu3aioHHbIC MEPHI 110 MPO(PUIAKTHKE ¥ HEHTpaTH3aIMd PHCKOB
OO01mve MPUHITATIBL KITacCH(PUKAITIN pUCKa

OCHOBHBIE METOJIbI OIICHKH PHCKa.

bl o e

Tema 7. ®DuHaAHCMPOBAHUE HAYYHO-TEXHUYECKHUX MPOEKTOB. OLleHKA HHBEeCTUIIMOHHOM
npuBJeKaTeJbHOCTH npoekTa (YK-2).

1. XapaxTepucTHKa METOJOB OLEHKH (PHHAHCOBO-3KOHOMHUYECKOH 3(h(heKTUBHOCTH
MHHOBALIMOHHBIX IPOEKTOB

2. ®uHAHCHPOBAaHWE MHHOBAIIMOHHOW JEATEIHHOCTH OpraHU3alHH.

3. TIpoGnemsl puHAHCHPOBaHMS HAYYHO-TEXHHUYECKHUX MTPOEKTOB

4. HHBecTULMOHHAS MPHUBJIEKATEIBHOCTh U 3PPEKTUBHOCTh IPOEKTA

Tema 8. HemaTepua/ibHble aKTUBbI U 0XPAHA MHTE/LUIEKTYAJbHOI COOCTBEHHOCTH,
aunensuposanue (YK-2).
1. TloHSTHS HHTEIUIEKTYaIbHOM COOCTBEHHOCTH U €€ OXPaHBbI.
2. OO0mue cBOWCTBA MHTEIUIEKTYaTbHOW COOCTBEHHOCTH.
3. IlpaBoBbIc HHCTPYMEHTHI IPHOOPETCHUS U KOMMEPITHATH3AITIN HHTEIICKTYaTbHOM
COOCTBEHHOCTH.
4. Cpencta WHAMBHIYATU3AIUHN OPUAHMYECKUX JIHII, TOBAPOB, Pa0OT, YCIYT U MPEIANPUATUHI

Tema 9 UndpacTpykTypa noaaep;KKu HHHOBALMOHHOM AesiTebHOCTH (YK-2).
1. OpraHu3aims CHCTEMBI TOAIEPKKI T'OCYAapCTBOM MaJIbIX ¥ CPEIHHX TPEAIPHATHIH B cdhepe
TEXHOJIOTMYECKOTO NPCANIPUHUMATEIILCTBA
2. HVunoBaumoHHast uHpacTpykrypa PO u e€ pa3surue.

[porieypa mpoBeieHUs] TAaHHOTO OLICHOYHOTO MEpPOIPHSTHS BKIIOYAcT B ceds: Oecemy ¢
MIPENOJAaBaTeNIEM Ha TEMbI U3y4aeMOM JUCLIUILTUHBIL.

J1s1 MOITOTOBKY K JJAHHOMY OLIEHOUHOMY MEPONPHUSATHIO HEOOXOIUMO U3YUUTh JICKIIMOHHBIH
MaTepHai, MaTepualibl MPAKTUYECKUX 3aHITHM, a TAK)KE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIEHOE
U3yUYCHHE.

[Ipy moAroToBKE K MCIIBITAHUIO CTYJEHTY IPEIOCTaBISICTCS IPABO IOJIb30BAaThCS CBOMMU
KOHCIEKTAMHU.

[Ipu npoBepke 3a1aHus, OLIEHUBAIOTCS MOJHOTA PACKPBITUS MPOOJIEMBI, HCIIOIb30BAHNE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAIINH, YETKOCTh U3JI0KEHHUS OTBETA.

MakcuManabHO BO3MOKHBIM 0ajul 3a JaHHBIM TEKyIIMH KOHTPOJb YCTaHABIIMBAETCS
paBHbIM 15. Tekyiiee KOHTPOJIbHOE MEPOIIPUSATUE CUUTACTCS CIAHHBIM, €CIIU CTYJICHT MOJYYHII
3a Hero He MeHee 60% OT yCTaHOBIEHHOTO MJi 3TOrO KOHTPOJS MAaKCHUMAallbHOTO Oaia.
PeliTuHTOBBIN 0asl1, BEICTABIIIEMBII CTYJCHTY 32 TEKYIlee KOHTPOJIBLHOE MEPOIIPHUSITUE, CIAHHOE
CTYJICHTOM B YCTaHOBJICHHBIE T'Pa(QUKOM KOHTPOJBHBIX MEPOIPHUITHH CPOKH, OIpenessieTcs
CIIeTyIOIINM 00pazom:

YpoBeHb  BBINOJHEHUS  KOHTPOJBHOTO Peiitunrossiit 6ami (B % OT MakCUMaIbHOTO
3a/1aHHUs OaJa 32 KOHTPOJIBHOE 3aJJaHUE)




OTan4HBIN 100
Xopomui 80
Y 10BJIETBOPUTEIHHBIN 60
HeynosnerBopurenbHbiit 0

OneHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CIM OH INIyOOKO M IPOYHO YCBOMJI
IIPOrpaMMHBIM MaTepuall, HCUEPIIbIBAOLIE, ITOCIEA0BATENbHO, YETKO 1aeT OTBETHl Ha BOIPOCHI
MOBBILIEHHOI'O YPOBHS, YMEET TECHO YBSA3BIBATH TEOPUIO C IMPAKTUKOM, MCIIONB3YET B OTBETE
MaTepHrall MOHOrpau4ecKoi TuTepaTypsbl.

O1eHKa «XOpOUIO» BHICTABIIAETCS CTYAEHTY, €CJIM OH TBEPJO 3HAEeT MaTepuall, IpaMOTHO
U TI0 CYILIECTBY M3J1araeT ero, He JOIycKasl CyILleCTBEHHbIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
IIPABWJIBHO PUMEHSET TEOPETUUECKUE MOTOKEHUS PU PELIEHUH ITPAKTUYECKUX BOIIPOCOB.

O1eHKa «YJOBIETBOPUTEIILHO» BBICTABIACTCS CTYIEHTY, €CIIM OH UMEET 3HAHUS TOJBKO
OCHOBHOT'O MaTepuana, HO HE YCBOWJI €ro JeTajledd, JOIyCKAaeT HETOYHOCTH, HEIOCTATOYHO
IpaBUIbHbIE (OPMYIMPOBKH, HAPYIIEHUS JIOIMYECKOH IOCIEeNI0BATEIbHOCTH B H3JI0XKEHUU
IIPOrPaMMHOr0 MaTepHala.

O1neHKa «HEyJOBJIETBOPUTENILHO»  BBICTABISETCS CTYAEHTY, KOTOPbIi He 3HaeT
3HAYMUTENIBHOM YacTu 6a30BOro MaTepHaa, JOMyCKaeT CyIeCTBEHHBIE OIIMOKH.

Paodoma c knuzoi

[Ipn pabote ¢ KHUroW HEOOXOOMMO MOAOOPATH JUTEPATYpPy, HAYYUTHCS MPABIIIBHO ee
YUTaTh, BECTH 3anmucH. st mogbopa iuTepaTypsl B OMOIMOTEKEe MCTIONB3YIOTCS aju(aBUTHBIA U
CHCTEeMaTHYECKHI KaTaJIoT .

BaxHO TOMHUTB, YTO pallMOHAIbHBIE HABBIKK PabOTHI C KHUTOW - 3TO BCer/a Oojbiast
HKOHOMHUS BPEMEHH U CHIL.

[TpaBunbHBI 1OAOOpP Y4YEOHHMKOB PEKOMEHIYETCSl TpemnojaBaTeieM, YHUTAIOIIUM
JEeKIMOHHBIN Kypc. HeoOxommmas nuTepaTypa MOXET OBITh TaKXKe yKa3aHa B METOJMYECKHX
pa3paboTKax 1o JaHHOMY Kypcy.

N3yyas maTtepuan 1o y4yeOHHKY, CIeIyeT MEePEeXOANUTh K CIEeIYIOMIeMy BOIPOCY TOJBKO
1ocjae MPaBUJIBHOTO YSACHEHHS NPEIbIAYIIEro, OMUCHIBAas Ha Oymare BCE BBIKIAIKU U
BBIYHCIICHUS (B TOM 4HCIIE T€, KOTOphIE B YYEOHHKE ONYyINEHBI WIM HA JIEKUUH JAaHBI JUIS
CaMOCTOSITEIbHOTO BBIBOJIA).

[Tpn n3ydeHnn m000# TUCHUIUIMHBI OOJBIIYIO M BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
MHAMBHyalIbHas paboTa.

Ocoboe BHMMaHHE ciexyeT OOpaTUTh Ha OIpPEICJICHHUE OCHOBHBIX IOHSATHH Kypca.
CtyneHTt noinkeH NoApoOHO pa3OupaTh MPUMEPHI, KOTOPbIE MOACHSIOT TAaKWe ONpEACTCHHUS, U
YMETh CTPOHUTH AaHAJIOTHYHBIC TIPUMEPHI CaMOCTOSTENbHO. HyXHO 10OMBAaTBCS TOYHOTO
OpPEACTaBICHUA O TOM, YTO H3y4daemb. [loJe€3HO COCTaBIATH OMOpPHBIE KOHCIEKTHL I[lpm
U3y4CHUH MaTepuana 1o y4yeOHUKY IT0JIE3HO B TeTpaay (Ha CIEHHaIbHO OTBEACHHBIX ITOJISX)
JIOTIONTHATh KOHCTEKT JeKIuid. Tam ke clieayeT oTMedarh BOMPOCHI, BBIACICHHBIE CTYIECHTOM
JUISL KOHCYJIBTAIlUH C TIPETIoIaBaTesIeM.

BbIBO/IBI, 1TOSTyYEHHBIE B Pe3yJIbTaTe U3yUEHHsI, PEKOMEHYETCsl B KOHCIIEKTE BBIICIATD,
4TOOBI OHU IIPY TIEPEUUTHIBAHUH 3aIHCEH JydIlle 3aIOMUHAINCH.

OnbIT MOKa3bIBAET, YTO MHOTMM CTYJCHTAaM IIOMOTAaeT COCTABJICHUE JIUCTA OMOPHBIX
CHTHAJIOB, COJIEpIKAIllero BaKHEHIINe U HauboJiee 9acTo yrnorpedisieMble (OPMYJIIbI U TIOHATHSL.
Takol JUCT MOMOTAeT 3alIOMHUTH (POPMYJIbI, OCHOBHBIE MOJOXKECHHUS JIKLIUU, & TAKKE MOXKET
CITy’KUTb TIOCTOSTHHBIM CIIPABOYHUKOM JUISI CTYACHTA.

PaznuuaroT 1Ba BUa YTCHHUS; IEPBUYHOE M BTOPUYHOE. [lepsuunoe - 3T BHUMATEIBHOE,
HETOPOIUIMBOE YTEHHE, IIPH KOTOPOM MOKHO OCTAHOBHUTBHCS Ha TPYIHBIX MecTax. [lociie Hero He
JIOJDKHO OCTAThCSl HU OJTHOTO HETOHATHOTO osioBa. CozepikaHue He BCeraa MOXKET ObITh TIOHSATHO
HIOCJIE TIEPBUYHOTO YTEHHS.

3amaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA IENOro (M0 CUeTy 3TO YTCHHE




MOXKET OBITh U HE BTOpPBIM, a TPCTHbUM HUJINA ‘{CTBCpTBIM).

Ilpasuna camocmoamenvnoii padbomul ¢ 1umepamypou

Kak yxe oTmeuanoch, caMocTosiTeNlbHas paboTa ¢ ydyeOHMKaMH M KHUTaMH (a Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCiIeoBaHne MpolieM, 0003HaYeHHBIX MpenojaBareieM Ha
JEKIUAX) — ATO BakHeilee ycioBue (OpMUPOBaHUSA y ceOsl HAyyHOro crocoda MO3HaHUS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CIIEAYIOLIUM:

» CocTaBUTh NIepeYeHb KHUT, C KOTOPIMU Bawm ciiesiyet mo3HaKOMHUThCS;

+ CaM Takol nepedeHb T0JKEeH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNbHO BBHINUCHIBATh BCE BBIXOJHBIE JAaHHbBIE MO KaX10i KHHUre (MpU HalMCaHUU
KYpPCOBBIX U IUTUIOMHBIX Pa0OT 3TO MMO3BOJIUT OYE€Hb COKOHOMUTH BpEMs).

* Pa3zoOpatbcst /Ui ceOs, Kakue KHUTM (WIM Kakhe TJIaBbl KHUT) CIEAyeT MPOYUTaTh
OoJiee BHUMATEJIBHO, @ KAaKUE — IIPOCTO MPOCMOTPETb.

* [Ipu cocTaBieHnu nepeyHei IMTepaTypsl clieAyeT IOCOBETOBATHCS C MIPENoAaBaTeIIMU
U HayYHBIMU PYKOBOAMTENSAMHU (MM Jake ¢ Oojee MOATrOTOBICHHBIMH M 3PYAMPOBAHHBIMHU
COKYpCHUKaMH), KOTOpble MOMOTYyT Bam Jydinie cOpueHTHpOBaThCS, HA YTO CTOUT OOpaTHUTH
Ooublliee BHUMaHKE, a HA YTO BOOOIIE HE CTOUT TPATUTH BPEMS...

*EcTecTBEeHHO, BCe MPOUYNTAHHBIE KHUTH, YYEOHUKH U CTaTbU CIEAyeT KOHCIEKTUPOBATh,
HO 3TO HE O3HAYaET, YTO HAJ0 KOHCIIEKTHPOBATh «BCE IMOAPSAI»: MOKHO BBIIIUCBHIBATH KPATKO
OCHOBHbIE HJIEW aBTOpAa M HMHOIJA MPUBOJIUTH Hambojee sipKhue M IOoKa3aTesIbHbIE IUTAThI (C
yKa3aHUEM CTpPaHHUII).

UreHre Hay4YHOTO TEKCTa SBJISETCS YacThiO MO3HABATENIbHOH AesTenbHOCTU. Ee menp —
U3BJICUEHHE U3 TEKCTa Heo0XoAuMOM nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOLIUM
coOCTBEHHasi BHYTPEHHSSI YCTAHOBKA MpU OOpallleHUU K TEeYaTHOMY CJIOBY (HAllTH HY>KHbIE
CBEJICHUS, YCBOUTh MH(POPMAIIMIO TOJHOCTHIO WJIM YAaCTHYHO, KPUTHUECKU MPOAHAIN3UPOBATH
MaTepuai U T.I.) BO MHOI'OM 3aBHCHUT 3(()EKTUBHOCTh OCYIIECTBISIEMOTO JEHCTBUS.

Bb1aenstoT 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTA!

1. uHQOPMAIMOHHO-TTIOMCKOBBIN (3a7]aua — HalTH, BBIJICIUTH UCKOMYIO HH(OpMAIINIO)

2. ycBauBamoomas (yCWwiIMs YMTATeNs HAMpaBJIeHbl HAa TO, YTOOBI KaK MOXHO IIOJIHEE
OCO3HaTh M 3allOMHUTh, KaK CaMU CBEJICHHUS, M3JIaraeMble aBTOPOM, TaK W BCIO JIOTUKY €ro
paccyXaeHHN)

3. aHaJUTHKO-KpUTHYECKas (YUTaTeNIb CTPEMHUTCS KPUTHUECKU OCMBICIUTH MaTepual,
IIPOAHAIM3UPOBAB €T0, OIIPE/IEIUB CBOE OTHOLIEHHUE K HEMY )

4. TBOpUYecKas (CO3qaeT y UMTaTeNsi TOTOBHOCTh B TOM MJIM MHOM BHUJE — KaK OTIPaBHON
MYHKT JJIsS CBOUX pacCyXICHHUH, Kak o0pa3 Juisd JeMcTBUS MO aHAJOTHM U T.II. — UCTIOJIb30BaTh
CY)KJEHHUsl aBTOpa, XOJ €ro MbICIeH, pe3ynbTaT HaOoJIeHus, pa3pabOTaHHYI METOJUKY,
JIOTIOJTHUTD UX, TIOJIBEPrHYTh HOBOW IPOBEPKE).

OcHOBHBIE BU/IbI CUCTEMAaTU3UPOBAHHOMN 3aIIMCU POYUTAHHOTO:

1. AHHOTMpOBaHME — TPEIEIBHO KPAaTKOE CBSI3HOE ONHUCAHHE ITPOCMOTPEHHOW WIIH
MIPOYUTAHHOMN KHUTHU (CTaTbU), €€ COEPKaHUS, UCTOUYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. IlmaHupoBaHuMe — KpaTKas JIOTMUYECKas OpraHM3allds TEKCTa, pPacKpbIBAIOIIAs
coJiep>KaHue U CTPYKTYPY M3ydaeMoro MaTepuaia,

3. Te3upoBaHHME — JAKOHUYHOE BOCIIPOU3BEJICHHE OCHOBHBIX YTBEp)KICHHI aBTOpa 0e3
MpUBJICYEHUS (PAKTUUYECKOT0 MaTepHara;

4. lutupoBaHME — J[IOCIOBHOE BBIIIUCHIBAHUE W3 TEKCTa BBIJACPKEK, H3BICUCHUH,
HauboJee CyleCTBEHHO OTPAXAIOUINX Ty WIH UHYIO MBICIbH aBTOPA;

5. KoHcnektupoBaHue — KpaTKO€ M IIOCIEIOBATEIbHOE W3JIOKEHUE COJEP/KaHUA
MIPOYUTAHHOTO.

KoHCHIeKT — ClIoKHBIN c0c00 M3I0KEHHS COJepKAHUS KHUTH WA CTaThU B TIOTUYECKOU
MOCJIeIOBAaTeILHOCTH. KOHCTIEKT akKyMyJIMpyeT B ceOe MpeabIayIue BUIbI 3aITUCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COJICPKAHUE KHUTHU, CTaThU. [103TOMYy yMeHHe COCTaBIATH IJIaH, TE3UCHI,
JIeaTh BRIMUCKU U APYTHE 3aMMCH OTIPEIETISIeT U TEXHOJIOTHIO COCTABIICHUS KOHCTICKTA.



Memoouueckue ykazanua no cocmagieHul0 KOHcneKkma

1. BHumaTenpHO NpOYMTANTE TEKCT. Y TOUHUTE B CIIPAaBOYHOM JINTEPATYyPE HEMOHATHBIE
ciosa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHBIEC JaHHBIC Ha MOJISI KOHCIIEKTA;

2. Belzenure riiaBHOE, COCTaBbTE ILJIaH;

3. Kpatko chopmynupyiTe OCHOBHBIC IOJOKEHUS TEKCTa, OTMETHTE apryMEHTaIHIO
aBTOpAa;

4. 3akoHCHEKTHpyHTE  Marepuaj, 4YeTKO  cleays  INyHKram  IoiaHa.  [lpm
KOHCIIEKTUPOBAHUU CTapalTECh BBIPA3UTh MBICIb CBOMMH CJIOBAaMHU. 3allUCH CIEAYET BECTH
YETKO, SICHO.

5. T'pamoTHO 3anuceiBaiiTe nuTaThl. LlUTHpPYys, yuuTHIBaiiTe JIAKOHUYHOCTD, 3HAYUMOCTh
MBICITH.

B TekcTe KOHCIIEKTa )KENaTeIbHO IPUBOINUTE HE TOJBKO TE3UCHBIE MOJOXKEHUS, HO U UX
nokazarenbeTBa. [Ipu odopmieHHH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)JI0To
npeuiokeHus. MBICIM aBTopa KHUTHM CIEAyeT u3jaraTb Kparko, 3a00TsICh O CTHIE U
BBIPA3UTEIHLHOCTH HAMMMCAHHOTO. YHCIIO0 TONOJHUTENbHBIX 3JIEMEHTOB KOHCIEKTa JOJIKHO OBbITh
JOTMYECKH  OOOCHOBAaHHBIM,  3alMCH  JIOJDKHBI  paclpeleNarTbCss B ONpeleeHHOU
MIOCJIEIOBATEIbHOCTH, OTBEYAIOIIEH JOTMYECKOM CTPYKType Npou3BeacHus. [[nsg yrouHeHus u
JIOTIOJTHEHUSI HE0OX0IMMO OCTaBJIATh MOJIS.

OBnazneHne HaBbIKAMU KOHCIIEKTHPOBAHUSA TPEOYyeT OT CTYACHTa ILIeJeyCTPEeMIIEHHOCTH,
MIOBCEIHEBHOM CaMOCTOATENBbHOM padoThI.

5. MeTO,ZII/I‘IeCKI/Ie PEKOMECHOAINU 110 CaMOTCCTUPOBAHHIO, ITIOATOTOBKEC K TCCTUPOBAHUIO

[lo mucuunnune «TexHONOrMYECKOe MPENIPUHUMATEIBCTBO»  IPETYCMOTPEHO
CaMOCTOSITENIbHOE pELIeHHE TeCTOB, (OPMOIl KOHTPOJII KOTOPOTO BBICTYNAET TECTOBBIC
3agaHus. TectoBble 3amaHusd BkiIoueHbl B @OCH MO0 JUCHUIUIMHE JUId OLIGHKH 3aHMU

CTY/ICHTOB.
[IpumepHBIE TECTHI O TUCLUIUIMHE
.  OruuuTenbHOM  YEpPTOM  TEXHOJOTMYECKOro  MPEeANPUHUMATENIBCTBA  OT
TPaJULIMOHHOTO SIBJISIETCS CIEAYIOILIEE YTBEPKICHUE:
A. «Crpoc pokJIaeT IpeaoKeHUE»
B. «IIpemnoxkenne poxaaer Crpoc»

2. ##### - 5TO TOKYMEHT, KOTOPBIM 3alMIaeT WIeH U HW300pETeHUs W 3amperiaer ux
KOTIMPOBAHNE, PACHPOCTPAHEHUE U POy 0e3 pa3penieHus aBTopa.

A. JIMICH3US
B. IMaTCHT
C. TOBapPHBII 3HAK

3. K MeTogaM naccMBHOIO MoMcKa MHHOBAIIMOHHBIX U1 OTHOCST:

A aHaJIN3 TTATEHTOB, MPEJIOKECHUS 10 JTUICH3USIM, TPEJIIOKEHUS N300peTaTesiei
B. aHaJIM3 MaTEHTOB, MO3TrOBas aTaka, OMPOCHI MOTpeOuTENeH

C Metoa Jensdu, mpeaoxkeHus: paioHaTn3aTopoOB, OIEHKA My OTMKaIIiii

D aHaJIN3 NATEHTOB, MPEJIJIOKEHUS 110 JTUIEH3USIM, MO3TOBas aTaka

4. llIa6aou 6usnec-monenu A. OctepBanbiaepa u U. [lennbe BKiIro4aeT B cedst cleayronme
OJIOKH:

A. [IEHHOCTH, IICHHOCTHOE TWPEIJIOKEHHE, KIIOUEBbIE PECYpChl, KIIOYECBBIC
MIPOIIECCHI, KITFOYCBBIC TAPTHEPHI, TOTPEOUTENH, KITFOUEBBIC KOHKYPECHTHI



B. HOTpC6I/ITeJ'IBCKI/Ie CCTMCHTBI, B3aMMOOTHOIICHUA C KIMCHTaMH, KaHaJlbl C6BIT3.,
HNEHHOCTHOC MPEATIOKCHUEC, IMOTOKH IOCTYIUICHUA J0XOJa, KIFOYCBBIC IMAPTHEPLI, OCHOBHELIC
BUBI ACATCIIBHOCTH, KIIFOUCBBIC PECYPChI, CTPYKTYpa U3ACPIKCK

C. BHYTPCHHAA Cpcaa opraHu3alvv, BHCIOHAA CpEaa oOpraHu3ali, OCHHOCTH,
CTPYKTYpa, IS, MPOUCCChl, KOHKYPCHTHI, HOTpGGI/ITeJ'II/I, IIOCTaBIIUKH

5. Anamms PUCKOB MHHOBAIIMOHHOT'O IIPOCKTA IMPCACTABIISICT coboii:

A. BHJl aHAlM3a, MO3BOJISAIONIMNA KOMIAHWUU OIEHUTh BEPOATHOCTH YXYIIICHUS
HATOTOBBIX IOKa3aTeleii OusHeca.

B. OJIOK CTpaTErMueCcKOro MO3UITMOHUPOBaHMsI Oyayiero Ou3Heca

C. 9acTh MApKETUHTOBOM CTpaTeruu KOMIIAaHUH

6. Kakyro uHpopManuio u3 NpesioKEHHBIX BapUaHTOB MHBECTOp CUMTAaeT Haubojee
BaYXHOU U1 MIPUHSTHS pelieHrss 00 MHBECTUPOBAHUU B cTapTan?

A. 000CHOBaHME BOCTPEOOBAHHOCTH MPOIYKTA

B. KOHKpPETHBIC 1 000CHOBaHHBIE IIJTAHBI ITO PHIHKY W JCHBIaM
C. KHU3HECTIOCOOHAast OU3HEC-MOJIeNb MIPOEKTa

D. JICUCTBUTEIIbHBI BCE BAPUAHTHI

7. DTOT THII MHHOBAallMOHHOM IMOJUTHUKHA IMPUMEHUM JJII KPAaTKOCPOUHBIX U HEAOPOTHX
MPOEKTOB, BHIIOIHAEMBIX OTJEIBHBIMU (PpPMaMH

A. MTOJINTHKA COLIMAJIBHON OPUEHTAlNH

B. MIOJINTUKA TEXHOJIOTUYECKOIO TOJIUKA

C. MTOJINTHKA PBIHOYHOW OPUEHTALINN

D. MIOJINTUKA U3MEHEHUS JKOHOMUYECKOU CTPYKTYpPbI

8. ### - 9TO CHOXKHBI MHOTO(QYHKIIMOHAJIBHBIA KOMIUIEKC, KOTOpPbIM oOecreynBaeT
OnmaronpusiTHble ycnoBUs A A(Q(PEKTUBHOW JEATENbHOCTH HOBOOOPA30BAaHHBIX MaJbIX
MHHOBAIIMOHHBIX MPEINPUATHH, KOTOPbIE Pea3yl0T HHTEPECHbIC HAyYHbIC HICH

A. TEXHOIIOJIUC
B. MHKYyOaTOp
C. TEXHOMapK

9. ®opMBI 3aIUTH HHTEJUIEKTYaTbHONH COOCTBEHHOCTH -

A IPaXIaHCKOE U aIMUHUCTPATUBHOE IIPABO

B. KOMMepYeCKasi M TOCyIapCTBEHHAsl TallHA

C aBTOPCKOE MPABO, MATEHTHOE MPABO U KOMMEpYECKas TaiiHa
D WHTEIJIEKTYyJIbHOE MIPaBO U CMEKHbIE MpaBa

10. PaGoTa B KOMaH/e IMEET CIICAYIOIIEEe MPEUMYIIECTBO:
A. CHmxaet BpeMs Ha MPUHATHE PEIICHUI.

B. VYmpoiaer mporece pactnpeaeseHus MPUObLIH.

C. [ToBbI1aeT KPEATUBHOCTb.

6. Meroauueckue YKa3aHus 110 IOATOTOBKE JOKJIada

K camocTosiTennbHOM paboTe OTHOCHTCS TIOrOTOBKA TOKJIA/1A.
[TpuMepHbIe TeMbI TOKIIA/I0B:

1. OmnpeneneHne TEXHOIOIMYECKOTO IPEAIPUHUMATENBCTBA U IIPEAITPUHUMATEIIS.
1. VHHOBanuMoOHHAs HANPABIEHHOCTbH MPEANPUHUMATEIBCKON 1E€ATEIBHOCTH.



2. ®opMbl U BUIBI IPEANTPUHUMATEIBCKOMN 1EATENBHOCTH.

3. IIpenmpunumarenu 0e3 06pa3oBaHUs IOPUINYECKOTO JIUIA U FOPUINUECKHE JUIa KaK
paBHONpPaBHBIE CyOBEKTHI NMPEIITPUHUMATEIBCKON IEATEIbHOCTH.

4. JluueH3upoBaHHE NPEANPUHUMATEIIBCKON JEATEIIBHOCTH: CYIIIHOCTD, LIEb, 3a/1a4UH.
XapaKTepHUCTHKa U ATAlbl IPEAIPUHUMATENBCKOTO MTpoLecca.
Kputepuu Bb160pa 1 METOIbI OIIEHKU OHU3HEC-UIICH.
Kpurepun Bei00opa popMbI 1€ TETBHOCTH.
Kputepuu BbiO60pa prupMeHHOr0 HAaUMEHOBAHHS.

9. ToBapHbIii 3HaK (3HAK 0OCTYKUBAHUSA).

10. ObGecnieuenue OU3HECA pECypCaMH.

11. Kaxk pa3paboTars OU3HEC-IIIaH U OTNIPENICIUTh CTPATErHIO Pa3BUTHSI CBOETO OH3Heca.

12. OcHoBHbI€ (haKTOPHI pa3BUTHSI HOBOTO OM3Heca (MOTpeOUTeNb, PHIHOK,
KOHKYpPEHLUA).

13. Crparernueckoe IiIaHUPOBAHUE EATEIBHOCTH PEAPUATHSA.

14. Crpaterust BCTyIUICHUS B HOBBII OU3HEC.

15. Pa3paboTka 1eneBbIX KOMIUIEKCHBIX TPOrpaMM Kak popma cTpaTerndeckoro
IUTAHUPOBAHMSL.

16. ®opmupoBanue 6aHKa UaeHl pa3BUTHS IPEATIPUATHS.

17. OcobeHHOCTH OpraHU3alyy COTPYAHUYECTBA B 00JACTH BRICOKUX TE€XHOJIOTHH.

18. Mexaynapoansie nenossle cBsi3n. SWOT — ananus

19. Pa3paboTka Ou3Hec-TIaHa.

20. IIpennpuHUMaTEIbCKHE PUCKH U METOBI HX CHUKECHUSI.

21. MemopaHayM 0 KOH(UICHIIUAIBHOCTH.

22. YcnoBus KOH(GUISHIMAIBHOCTH NIepeiaBaeMoil nHdopmanuu.

23. BeHuypHbIil KanuTal.

24. DxoHOMHUYECKas MOJIE3HOCTh OM3HEC-TUIaHa.

25. Metoibl OLIEHKH SKOHOMHYECKON AP (PEKTUBHOCTH HHHOBAITMOHHBIX TPOEKTOB.

26. ®axkTop BpEMEHH B 3KOHOMHUYECKUX U3MEPECHUSX.

27. JINCKOHTHpPOBAHME JEHEKHBIX TOTOKOB.

28. JluHamuueckue MmokKa3zaTeia OLeHKU d3PPEKTUBHOCTH.

29. ®uHaHCUPOBAaHUE MHHOBALMOHHBIX ITPOEKTOB.

30. 'ocyapcTBeHHbIE HCTOYHUKHN (PUHAHCUPOBAHMSI.

31. BHeOw/pKeTHBIC HCTOYHUKH (PMHAHCHUPOBAHUS.

32. HerocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHMS.

33. KomMmepueckne HCTOYHUKH (PMHAHCHPOBAHUSL.

34. BeHuypHble UCTOYHUKU (PMHAHCUPOBAHUSI.

35. duHaHCHpPOBaHUE rOCYIAPCTBEHHBIM (POHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm
MPEINPUITHI B HAyYHO-TEXHUUECKOH cdepe.

36. ®uHaHCHpPOBaHNE NHHOBAILIMOHHOM EATEIBHOCTH Ha PETHOHAIEHOM YPOBHE.

37. ®uHaHCHpPOBaHHE U MOJJEPKKAa MHHOBAIIMOHHON JESITEIbHOCTH 3apyOexKHbIMU
CTPYKTYpPaMH.

38. duHAHCHPOBAHHE HEKOMMEPUYECKHUX ITPOEKTOB.

39. I'ocynapcTBeHHas MOJIMTUKA Pa3BUTUS MHHOBALIMOHHOMN AESITEIbHOCTH.

40. MukyOaTOphl, TEXHOTAPKH, TEXHOTIOJINUCH], HHHOBAITMOHHO -TEXHOJIOTUYECKHE
LEHTPBI U KOMIUIEKCHI.

NN

Jokaan— myOonudyHOe CcOOOIIeHHe, MpeacTaBisioniee co00il pa3BEPHYTOE U3IOKECHHE
onpeaeaEHHON TEMBI.

Tanel NOATOTOBKH JOKJIaAa:

1. Onpenenenue uenu JOKIAA.

2. [onGop HEOOXOAMMOTO MaTepUana, ONPEaeNIIONIEero Coiep KaHne JOKIaa.

3. CocraBnenue TuIaHa JOKJIa/aa, pacrlpeeieHue COOpaHHOTO0 MaTepuaia B HEOOXOAMMOM



JIOTUYECKOM MOCJIEeI0BATETbHOCTH.

4. O01ee 3HAKOMCTBO C JINTEPATypOi M BBIICTICHNE CPEIM UCTOYHUKOB TJIABHOTO.

5. YTouHeHwue miaHa, 0T00p MaTepuaia K KaxkJI0My MyHKTY IJIaHa.

6. Kommosummonnoe odopmiieHrne J0KIaaa.

7. 3ayurBaHMe, 3alIOMUHAHUE TEKCTa JOKIa/1a, MOATOTOBKU TE€3UCOB BHICTYILJICHUSI.

8. BricTymiienue ¢ JoKi1agoM.

9. O6cyxaeHne qoKiIaa.

10. OneHnBanue qOoKJIana

KoMno3uunonnoe oopmiieHue JOKJIAAAa— HIEMEHTAMU KOMIO3UIIMU JOKJIA/1a SBIISIOTCS:
BCTYIUICHUE, H3JI0’KEHUE, 3aKITIOYCHUE.

Berynuienue moMoraeT 00eceunTh YCIeX BBICTYIIICHHS 10 JIF000H TeMaThKe.

Berynnenue 10mKHO coaepKaTh:

" Ha3BaHME JIOKJIA/a;

- COOOIIIEHNEe OCHOBHOM HICH;

* KpaTKO€ NEePEeUncIeHruEe paccCMaTpUBAEMBbIX BOIIPOCOB;

- THTEPECHYIO JIJIS CITyIaTeNnet popMy HU3I0KECHHS;

BricTynienue cocTouT u3 CaeAyommx 4acTei:

OcHoOBHasi 4acTh, B KOTOPOW BBICTYMAIONIUN JODKEH PACKPBITh CYTh TEMBI, OOBIYHO
CTPOUTCS IO MPUHILIUITY OTYETA. 3a]ja4a OCHOBHOM YaCTH: MPEACTaBUTh TOCTATOYHO AAHHBIX IS
TOTO, YTOOBI CIYIIATEIN 3aMHTEPECOBATUCH TEMOU M 3aX0TEIN 03HAKOMHUTHCS ¢ MaTepraIaMHu.

3aki04eHue- 3To 4€TKoe 0000IIeHNE U KPAaTKHE BBIBOIBI IO U3JIaraeMoi TeMe.

[Ipennaraemple CTYyIEHTY 3a/1aHUS IO3BOJIIOT IPOBEPUTH OBJIa/IcHUE KommeTeHuen YK-2.

[lpu mpoBepke 3aJaHusi, OIECHUBAIOTCS TOJHOTA PACKPBITHUS TMPOOIEMBI, UCIIOIb30BAHUE
Pa3IIMYHBIX UCTOYHUKOB HH(POPMAITIH, SIPKOCTh U IOCTYITHOCTh TIPE3CHTAITHH.

MakcuManabHO BO3MOKHBIM 0all 3a JaHHBIM TEKYIIMHA KOHTPOJb YCTaHABIMBAETCS
paBHBIM 25. Tekyiiee KOHTPOJIbHOE MEPOIIPUSATHE CUUTACTCS CIAHHBIM, €CITA CTYJIEHT TOJTYYHII
3a Hero He MeHee 60% OT yCTaHOBIEHHOTO MJII 3TOTO KOHTPOJS MAaKCHUMAllbHOTO Oaia.
PeiiTuHroBBII Oaiiy, BEICTaBISIEMBI CTYICHTY 3a TEKYyIIee KOHTPOILHOE MEPOIIPHUATHE, CTAHHOE
CTYJICHTOM B YCTaHOBIIEHHBIC TPA(PUKOM KOHTPOIBHBIX MEPOIPHITHA CPOKH, OIpeaeseTcs
CJICTYIOIUM 00pa3oM:

YpoBeHb  BBINOJIHEHUSA KOHTposibHOTO | PelitunroBeiii Oamn (B % OT MakCMMallbHOTO
3a/IaHus 0aJuTa 32 KOHTPOJIBHOE 33JJaHHE)
OTanyHbIi 100
Xopomuii 80
Y TOBIETBOPUTETbHBIN 60
HeynoBnerBopurenbHblii 0

OIlcHKa «OTJIMYHO» BBICTABIISICTCS CTYNEHTY, €CIM B padoTe NPEACTaBICH IIOTHBIH
aHaJIN3 TIOCTABICHHON MPOOJIEMBI ¢ UCTIOIB30BAHUEM PAa3IMYHBIX KOHIICTIIIUN OTEYECTBEHHBIX H
3apyOC)KHBIX YUYCHBIX, OTpaKEHa aBTOPCKAas IMO3UIMsS 10 TOCTaBJICHHOW mpolieme,
MIPEJICTaBICHHAS MTPE3CHTAIHS sIpKasi 1 MH()OPMAaTHBHAS.

OIlCHKa «XOPOIIIO» BBICTABIISCTCS CTYJEHTY, €CIHM JOKJIAJ HAIHCAaH MO OJIHOW U3 TeM
0a30BOro ypoBHS, B paboOTe MpPEJCTABICH IIOJHBIA aHAIW3 IIOCTABICHHOH MpPOOIEMBbI C
UCTIOJI30BAHUEM PA3IMYHBIX KOHIICHIIHIA OTCUYECTBEHHBIX W 3apYOCKHBIX YUYCHBIX, OTpaKeHa
aBTOpPCKAasl TO3WIUS IO TIOCTABIICHHOW TpoOJieMe, TPEICTABICHHAS TPE3CHTAIUsS spKas |
nH(OpMaTUBHAS.

OI1leHKa «YJIOBICTBOPUTEILHO» BBICTABISCTCS CTYJCHTY, €CIM B padoTe MpeacTaBlieH
aHaJM3 IOCTABJICHHOW NpPOOJIEMBI C HCIOJIB30BAHUEM KOHIEMIMNA OTCUECTBCHHBIX YYCHBIX,
aBTOpPCKasi TIO3UIMUS IO TIOCTAaBIEHHON MpoOJjeMe He OTpa)keHa, MPECTABICHHAs MPE3CHTAIU
TpedyeT TopabOTKH.

Or1ieHKa «HEYIOBICTBOPUTEIILHO» BHICTABIISCTCS CTYACHTY, €CIM paboTa HE BBIMOITHEHA,




HC pacCKpbITa CYThb HpOGJ’ICMBI, HCT MPC3CHTAIUU.

CnHcok peKkOMEeH1yeMOH JINTEepaTyphl.

1. baiibypuH, A. X. MeTo/1pl UHHOBAIMI B CTPOUTENHCTBE DIEKTPOHHBIHN pecype / baitlOypun
A. X., Kouapun H. B. : yueOHoe mocobue. - 2-¢ u3n., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE MPEINPUHUMATEILCTBO B Poccuu: TpeH Ibl, MHCTPYMEHTHI U MOTEHIIHAI
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MpeIpPUHUMATEILCTBO DNEeKTpoHHbIN pecypc / Pomanenko E. B. - Omck : Cu6A 1A, 2020. - 52
c.
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- Omck : CubA /1Y, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne HHHOBAallMOHHBIM Pa3BUTHEM NPEANPUATUS | METOAMUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHre HHHOBAITMOHHBIM pa3BUTHEM Ipeanpustus,2026-11-24.
- OnektpoH. nad. (1 ¢aitn). - Cumdeponons : YHUBEpCUTET SKOHOMUKHU U yrpasienus, 2020. -
111 c. - anexktponnsIii. - Kuura naxoaurcs B npemMuym-sepcuu ObC IPR BOOKS. - ISBN 2227-
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8. CyxopykoBa, M. B. Beenenune B npeanpuHuMaTeabcTBO 11 M T-poekToB DIEKTpOHHBIN
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HNuTepHeT-pecypcenl:

1. HaBurarop mno pocCHUHCKOMY pBIHKY WHBECTUIMI B cTapTambl U Ou3zHec — Pexum
noctyna: https://get-investor.ru/

2. Kpayndannunroseie mnatdpopmbl — Pexum goctyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. Uactutyr «Ponn «MHBeCcTHIIMOHHBIE BO3MOXHOCTH Poccum» — Pexxum pocryna:
WWW.1Ivr.ru

4. IIpodeccuonanbHas 6a3a nanHbix Poccrata — Pexxum noctyma: https://rosstat.gov.ru/

5. Hudopmarnmonnas cnpaBouyHas cuctema Koncynbrantllmtoc. — Pexxum nocryna:
http://www.consultant.ru
6. Wudopmaumonnas cnopaBouHas cucrema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlatentHoe Oropo — Pexxum moctyna: https:// www.borovic.ru/index p 7 p 4.html

8. Undopmarmonnas 6a3a narentoB — Pexum nocryna: https://yandex.ru/patents

9. MdenepanpHas ciyx0a Mo MHTEIUIEKTYalbHON coOcTBeHHOCTH (PocmareHT) — Pexum
nocTtyrma: https://rospatent.gov.ru/ru
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MeTtoanueckasi Jureparypa:
1. Meronuyeckux yKa3aHUSX IO BBIIOJHEHHMIO IPAKTHYECKMX paboOT MO JUCLMILIMHE
«TexHonoruueckoe MpearnpruHUMATEILCTBO» Ul CTYACHTOB HallpaBiieHus noaArotoBku 43.03.01
Cepsuc, 2023 - [DnekTpoHHast BEpCHUs].
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