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Oprannzanusi KOMaHJAHOW padoThl U MPOEKTHOM 1esITeJIbHOCTH B
(6s1aiiH-cpene

Kpatkoe
CoJIep)KaHne

IIpouecc ynpaBijieHMsl TpPyNNnoBOH (KOMAaHAHOI) JeATeJIbHOCTHIO.
[udposuzamnus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HayYHBIX ¥ TBOPYECKHX KOJUIEKTUBOB, WOJpPA3JCICHU W T.J.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHEDKMEHT. ba3oBbie TEPMHUHBI MPOEKTHOTO YIPABICHHS. TaIlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpeMeHHbIe METOAUKH YIIPaBJIeHUsI TPYNNOBLIMH NpoekTamu. Agile
(Habop npUHIMIIOB U IIeHHOCTeH). Moaenb Agile muaepcTBa u cnenuduka
nestenbHOCTH. OcoOeHHOocTH Agile-KoMaH TOPU3OHTAJIbHBIE CBSI3U
BHYTpH KOJUIEKTHBA. Scrum (cnpuHThl U Odkjor). Lean (moTokoBas
KOHIIeNusl OepeknuBoro ynpasieHnus). Kanban (mosTtamnas gocka
cocrosiHuit). Six Sigma (merononorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOI1 cpezie Bepcus 2».

OnyIaliH-TUMOMJIIMHT VIS YAaJeHHbIX KoOMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHbIe  HMHCTPYMEHTbl  OpPraHM3alldd  JAWCTAHUHOHHOM
kommyHukanuu. Ilnardpopmer Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yHAJICHHOTO Yy4YaCTHHUKA.
['pymnmoBeie yaThl B MecceHKepax. OYHKIIMH CETEBOTO MPE3EHTAI[MIOHHOTO
MaTepuaia B 1€ TeIbHOCTH KOMaH/IbI.

Cereoii 3Tuket. L{upposoii cnen. L{udposas rpamoTHOCTB. THUITBI M BUIBI
kubepoezonacHocTH. CoBpeMeHHasi ATHUKA DJIEKTPOHHOTO OOIICHUSI.
VYnpasieHue opranu3annoHHbIMU KoHpmukTamu pecypc C2C Consumer to
Consumer.

MeTtoauka «M0O3roBoOii IITYPM» IS NIPUHIATHS KOMAHIHOTO PeLIeHHS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3all METOJIUKH «MO3roBOro mrypMay». OCHOBHBIE
MIPUHIAITB pa0OTHl KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmannu. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3u (AHnekc @opmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
pedIIeKCUBHBIX MepornpusaThii B kKomaHae. CepBHUCHI Al  CO3JTaHUS
WHTEepakTHBHBIX Jg0cok omiain (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedekcun

Pe3ynbTaThl
OCBOGHUS
JACITUTUTAHBI
(Momyst)

I'oroB peanus3oBbIBaTb CBOIO pOJIb B KOMAaHAe, OPraHU30BaTh
MEXJIMYHOCTHOE W TPYINIOBOe  B3auMojelcTBue, 3(hdexkTuBHyIO
KOMMYHUKAILIMIO B KOMaH/€, MCHOJb3ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aMMOJEHWCTBUA TpU COBMECTHOH paboTe B paMmkax
IIOCTABJICHHOM 3aJ1a4M, B TOM YHCJIE U B OHJIAMH Cpeze

Hcnonb3yer METONOJIOTHIO JOCTHIKEHHs yClleXa C I[PUMEHEHHUEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHIA
U TexHoyorui ¢opcaiita B KOMaHTHOW palOoTe Uil TOJNy4eHUs
ONTUMAJIBHBIX PE3YJIbTAaTOB PEANN3ALUHU IPOEKTA.

OOecnieunBaeT  BBIOJHEHHWE  IIOCTABJIECHHBIX  KOMaHIHBIX  337ad,
IIPUMEHSET OHJIAH CEPBUCHI ISl KOMAHIHOTO B3aUMOJECHCTBUS B OHJIAH-

cpene
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