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Conepxanne Hcnxomorms ynpasieHus €€ nNpeaMeT U NPUHLMIBL. MeToIonoruyeckue

IIOAXO/bl B IICUXOJIOTUY YIIPABJICHUS. YIIPAaBJICHUE KaK OJHA U3 CJIOKHBIX
obmacteil uenoBedeckoil aesrenbHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (QyHKUMOHUpOBaHMA. MoTuBaALMs YIPaBICHUECKON
nesTenbHOCTH. OpraHu3aldoHHasl KyJbTypa KaK IMOJXOJ K IOBBIIICHUIO
3¢ GeKTUBHOCTH  pabOThl HOBBIX COTpPYAHHMKOB. Ilcuxonoruyeckue
0COOEHHOCTH YMPABJICHUS TEPCOHATIOM. YTIpaBICHYECKHUE 3aa4l U HX
cneun¢uka. KomMmyHuKaluss B OpraHu3alusax. OMOLUOHAIbHO-BOJIEBAs
peryJisiiysl COCTOSHUM B YIIPABJIEHYECKOW JeATENbHOCTH. Ilcuxomorus
CyObeKTa yNpaBJIeHUECKOH IeATEIbHOCTH.

JIugepcTBO KakK IMCUXOJIOTUYECKUH (EeHOMEH W  OpraHU3alMOHHBIN

nporecc. XapakTEepUCTHKA JIUAEPCTBA B COBPEMEHHOM MEHEKMEHTE.
[onsATus: «maep» U «PyKOBOJHUTEIb» B CIykeOHOW rpymme. CTHiau u
MPUHLMIIBI  PYKOBOJCTBA  CIYXEOHbIM  KOJUIEKTHBOM.  [IpobGiema
MICUXOJIOTMYECKON COBMECTUMOCTH B CIY>K€OHHOM KOJIIMKTUBE. BnusiHue
JTUYHOCTH PYKOBOJUTENS Ha (dopmupoBaHue MOpaJIbHO-
NICUXOJIOTUYECKOr0 KJINMATA.

CouManbHO-NICUXOJIOTUYECKMH TPEHMHI Kak MeToJ (OpMHUpPOBAHUSA
MOPaJIbHO-TICUXOJIOTMYECKOT0 KinMara B opraHuzanuu. KoH(aukTel B
opraHuzanuy, cnoco0Obl uX paspemeHus. Posnb  pykoBoautens B
yperyJnpoBaHUM KOHQIIUKTA.

Pe3ynbratet VYcnentHo y4acTBYyeT B MEKIMYHOCTHOM M TPYIIIOBOM B3aMMOJICHCTBUH,
OCBOCHHUS WCTIOJB3YS HHKITFO3UBHBIN TIOX0, 3P HEKTUBHYIO KOMMYHHKAIIHIO.
JTUCITUTUTHBI [Ipumenser METO/IbI KOMaHI000pa30BaHUs u KOMaHTHOTO
(Momyst) B3aMMOJICHCTBUS B paMKax IOCTaBJICHHOW 3aa4H.

be3 ommbok ompenenser meab W 3aJadyd KOMAHABI I TTOJTYYCHHS
ONTUMAIBHBIX PEe3yJbTATOB COBMECTHOUN pa0OTHI €€ WICHOB, C YYETOM HX
WHJIUBUAYAJIBHBIX BO3MOKHOCTEW. Mcmonb3yer HOBEWIHME TEXHOJIOTHUU
(hopMUpOBaHUS KOMAH/IBI.

VYcernenHo aHaM3UpPyeT pa3IudHbIe OTKIOHEHHS B KOMAaHJE, COCTaBJISET
MIPOTOKOJIBI U OTYETHI 110 Pe3yJIbTaTaM MOHUTOPUHTA KOMaHIHON paboTHl,
MIPOBOJIUT KOPPEKIIMOHHBIE MEPOTIPUSITHS.
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