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BBenenue

1. Hasnauenne: ®oHJ OLEHOYHBIX CPEACTB MO AUCHUIUIMHE «TexHomormyeckoe
IPEIIPUHUMATENBCTBO» INpPEAHAa3HAYeH [UId KOHTPOJA JOCTHXKEHHMsI OO0ydarolMMHCS
TpeOyeMbIX KOMIIETEHIMI IIOCPEJCTBOM OLICHUBAaHUS IOJYYEHHBIX HMH DPE3yJIbTaTOB
00y4yeHHsl, COOTBETCTBYIOUIMX HHAMKATOpaM JOCTH)KEHUs KOMIETEHLUH 00pa3oBaTelIbHON
IIPOrpaMMbl BBICILIEI0 00pa30BaHMsI 110 HAIIPABJIEHUIO IOArOTOBKU
2. ®OC sBnseTcs MpUIIOKEHHEM K pabodell mporpamMe AucUUIUIMHBL «TexHomornyeckoe

IIpeAIPUHUMATEILCTBOY

3. Pazpaboruuk: llapynosa E.B., nonient xadeapsl MeHeKMEHTa

4. TIposenena skcrneptuza ®OC.
UsieHbl KCIIEPTHOM TPyMIIbI
[Ipencenarens:
Kym E.H. - moneHT kadeapsl SKOHOMHYECKON 0€30MacHOCTH M ayIuTa MHCTHTYTa SKOHOMHKHU H
yIpaBieHus, K.3.H.

YieHbl KOMHUCCHM:
Hy‘lKOBa E. E. - monent Ka(be,[[pbl SKOHOMMYECKOI 0€30I1aCHOCTH U ayauTa UHCTUTYTAa 9KOHOMHKHU

U yOpaBleHUs, AOUEHT O0a30Boi kadedpbl (UHAHCOBOW W SKOHOMHMYECKOH O€30MacHOCTH
MHCTUTYTAa 3KOHOMHKH U YIPABIIEHUS, K.3.H.

Boponmoa I'B. - unen YMK wuHCTUTYTa SKOHOMHKM U YIpaBICHHS, IOLEHT Kadeapbl
MeEHeKMEHTA.

IIpencraBurens opraHuzanuu-padoOTOAATENS:
Hapenckas E.H., nupexkrop OOO «Pernon-pecypce»

DKCNepTHOE 3aKII0UEHNUE:

(1)0H]1 OLCHOYHBIX CPEACTB IO AWCHUILINHE «TexHomornaeckoe npeaAnpruHUMATCILCTBO»
pEeKOMEHAYyeTCs sl OLIEHKU pe3yIbTaToOB O0yYEHHs M YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHIIUH
y oOyuyaromuxcs o0Opa3oBaTeIbHONW MpOrpaMMbl BBICIIEr0 0Opa3oBaHHsS IO HAIPaBICHHIO
MOJITOTOBKH.

5. Cpok neticteust @OC onpenensieTcs CPOKOM pealin3aiii 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanue KPUTEPUEB OCHUBAHUA KOMIICTCHIUMA HA Pa3/IMYHBIX 3Tanax ux (l)Ole/IpOBaHI/ISI, OIMHMCaHHUC IIKAJ OICHUBaAHUA

Komnerennus (1u), uHAUKATOP (BI)

YpoBHH c(hOPMUPOBAHHOCTH KOMITCTESHITH(HH)

MuHuManbHbINA YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHUTENBHO)
2 baa

MuHuManbHbI YPOBEHb
(YIoBIE€TBOPUTEIHHO)
3 bamna

Cpenanii ypoBEeHb
(xopom0)
4 Gamna

Bricokuii ypoBeHb (OTIHIHO)
5 GamroB

Komnemenyus: VK-2 - Cnocober ynpaeisims npoekmom Ha 8cex 3manax e2o

HCUZHEHHO20 YUKIA.

Pe3ysbrarel 00y4eHus 10 AUCIUTUINHE:
Hcnone3ys 3HaHUS O TCOPUH
NPAKTUKH BEJCHUS TEXHOJIOTHYESCKOTO
omsHeca, crrocobeH chopMyIHpoBaTh
1eJ1b OU3HEC-TIPOSKTa M OIPEICIIHTh
3a1a4u, 00eCIeunBaloIIne

3¢ eKTHBHYIO peann3anuio On3Hec-
uzeu B cepe TEXHOIOTHIeCKOro
NpeANpUHIMATENbCTBA

Mupuxarop:

na-1 yK-2

Hcnonb3yeT hparmMeHTapHbIC
3HAHUS O TEOPUH U MPAKTUKH
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
crocoOHOCT chopMyITHPOBATH
1eJb OU3HEC-IPOeKTa U
OIpE/ICITUTh 331a4H,
obecrieunBaronue

3G GEKTHBHYIO peaIn3aIliio
ousHec-ueH B chepe
TEXHOJIOTUYECKOTO
NpeANpPUHIMATEIbCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYpPUPOBAHHBIC 3HAHUS O
TCOPHUH M IIPAKTHKH BEICHHS
TEXHOJIOTUYECKOro OM3Heca,
MOKa3bIBaeT HE CHCTEMHO
OCYIIIECTBIIIEMYIO CIOCOOHOCTh
(hopMynHpOBAaTH 1IETH OM3HEC-
MPOEKTa U ONpeNesTh 3a1a4H,
obecneunBaroniye 3hHeKTHBHYIO
peanuzanuio OU3HeC-uaeH B
cdepe TEXHOIOTUIECKOTO
NIPEANPUHUMATENBCTBA

Hcnonb3yeT copMUpOBaHHEIE,
HO COJepIKaIlue OTACIbHBIC
npoOeIsl 3HaHHS O TEOPUH
NPaKTUKH BEICHUS
TEXHOJIOTUYECKOro OM3Heca,
MOKa3bIBACT YACTUYHYIO
coco0HOCTH (POPMYIHPOBATH
LeIb OM3HEC-TIPOEKTa U
OTpe/IeIsTh 3a1a4H,
obecnieunBaroniye 3hHeKTUBHYIO
peanu3aiuo OU3HEC-UICH B
cepe TEXHOIOTUIECKOTO
NIPEANPUHUMATENBCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
CHCTEMHBIC 3HAHUS O TCOPHHU H
NPaKTUKH BEICHUS
TEXHOJIOTNYECKOro OU3Heca,
croco0eH c(hopMyITHPOBATE IIETTh
OM3HEC-TIPOCKTA M ONPEICIUTh
3a/1a9H, 00ECIICUNBAIOIIIIe

3¢ GEKTHBHYIO pealTU3aIlUi0
ou3Hec-uneu B chepe
TEXHOJIOTUYECKOTO
NIPEANPUHUMATENBCTBA

PesynbraTel 00y4eHus 10 AUCIUTUINHE:
Omnupasich Ha JEWCTBYIOIINE TPABOBLIE
HOPMBI, pETYJIHPYIOIIHE
HpeANPUHIMATENBCKYIO AEATEILHOCTD B
cdepe TEXHOJIOTMIECKOro On3Heca u
YYUTBIBasi OTPAaHHYEHHOCTh PECYPCOB U
OTpaHUYEHUH, yMeeT pa3padaTbIBaTh
TUTaH peayTn3aIiuy OM3HeC-IPOeKTa IS C
Y9eTOM MaKCHUMaJIbHOH 3((EeKTUBHOCTH
Mupuxarop:

Ua-2 YK-2

He criocobeH npumMeHaTh
JICHCTBYIOIIHE TIPAaBOBBIE
HOPMBI, PeryIHpyIOIIre
TIPEATIPUHIMATEIbCKYTO
JeATeNbHOCTh B chepe
TEXHOJIOTUYECKOTro Ou3Heca n
YUYUThIBasg OTPAaHUYCHHOCTDH
PecypcoB U OTpaHUYEHUN IPU
pa3paboTke TUIaHa peau3ainu
OM3HEC-TIPOEKTA JIJISl C YIETOM
MakcUManbHOH 3¢ dexTnBHOCTH

[Toka3piBaeT yacTUUHOE
HCIIOJIE30BaHUE JCHCTBYFOIIUX
MIPAaBOBBIX HOPM, PETYIHPYIOIINX
MPEIIPUHIMATEIBCKYIO
JIESITeTTHHOCTH B cdepe
TEXHOJIOTHYECKOTO Om3Heca 1
OTPaHUYEHHOCTb PECYPCOB U
OTpaHHUYEHUH, IpH pazpaboTke
IUTaHa peanu3aly Ou3Hec-
MPOEKTa, He CIIOCOOEH OIEHUTh
3(h(HEeKTUBHOCTH TIPOEKTA

Onwupasice Ha IEHCTBYIOIINE
IIPaBOBBIE HOPMBI,
perynupyronye
MPEANPUHIMATENBCKYTO
JIeSITeIILHOCTD B cepe
TEXHOJIOTHYECKOTo OM3Heca u
YYUTBIBask OTPAaHUUEHHOCTh
pPECypcoB U OrpaHUYEHUM, yMeeT
pa3pabaTbIBaTh IUIAH peaTu3aIiiu
Om3HEC-TIPOEKTa, HO JIOMYCKAeT
OIMOKH NPHU TIOUCKE
MakCcUMalIbHOH 3¢ ekTnBHOCTH
MIPOEKTA

B monHOM 00BbEMe UCTIONB3YET
JIEWCTBYIOIINE PAaBOBBIE HOPMBI,
perynupyromniye
MPEANIPUHIMATENBCKYTO
JIeSITEIIFHOCTD B chepe
TEXHOJIOTUYECKOTo OM3Heca n
YUuUTBIBasg OTrpaHUYCHHOCTDH
PECypCOB U OTpaHUYEHUN IIpU
pa3pabaThIBaTh IJIaH pear3alum
OHM3HEC-TIPOEKTA /IS C yIETOM
MaKkcUMalbHOH 3¢ dexTnBHOCTH

PesynbraTel 00y4eHus 10 AUCIUTUINHE:
Crnoco0eH pUMEHSTh COBPEMEHHbIE
1 (poBBIE HHCTPYMEHTHI (001auHbIe
XPpaHWINIIA, CEPBUCHI JJIsl COBMECTHOU

INTokazpiBaeT cnaboe 3HaHKE U
HCTONb30BaHUE COBPEMEHHBIE
1 QpoBbIE HHCTPYMEHTHI
(obnayHbIe XpaHUIIHIIA,

[TokaspiBaeT 3HaHNE
COBPEMEHHBIX IIU(PPOBBIX
MHCTPYMEHTOB, HO HE CIIOCOOEH
UX TIPUMEHSITh NIPH PeasIi3alnui

ITokaspiBaeT 3HaHKE U
CHOCOOHOCTH MPUMEHSTH
COBpEMEHHBIE IU(POBHIE IPU
peanuzanyy Ou3Hec-uJIeH, C

IMTokazpiBaeT cIocOOHOCTD
MIPUMEHSTH COBPEMEHHbIE

1 pOBBIE HHCTPYMEHTBI
(obnavyHbIe XpaHUIIHIIA, CEPBHUCHI




paboThI 1 OOIIEHNS U Ap.) IPH
peannzanyy OU3HEC-HUJIEH, C yIETOM
YCTaHOBIICHHBIX CPOKOB, 3a]1a4 U IieJeH,
MMEIOIINXCS] PECYPCOB

Mupuxarop:

na-3 yK-2

CEpBUCHI JJI1 COBMECTHOM
paboThI 1 OOIIEHUS | Ap.) IpU
peanu3anuu Ou3Hec-uaeH, He
YUUTHIBACT YCTAHOBJICHHBIC
CPOKH, 3aJ1a4¥ U 1IeJIH,
HMEIOIINECS PECYPCHI.

Om3HeC-MIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33134 U
1eJIeH, IMEIOLIUXCS PECYPCOB.

Y9eTOM yCTaHOBJIEHHBIX CPOKOB,
3aJ1a4 M IeJIeii, MMEIOIINXCS
pecypcos,

HO JIOMTyCKAaeT OIIMOKH TP UX
HCIIOJIb30BAHMH. .

JUTI COBMECTHOH paboThI 1
OOIICHNUS | Ap.) IPU peann3anui
Ou3HeC-uzeH, C yUeToM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 U
LeJel, UMEIOUIUXCS PECYPCOB B
IIOJIHOM 00BeME

Komnemenyusa: VK-3 - Cnocober opeanu3zoswisams u pyKkogooums pabomoui KomaHowl, 8bipabamui8ds KOMAHOHYIO cmpamezuio 0711 00CMUNCEHUANOCH

a61eHHOU Yelu.

PesynbTaThl 00y4YeHUS 10 AUCIUILIHHE:
UCIIONIb3Ys 3HAHUSI METOJIOB
KOMaH/1I000pa30BaHUs U KOMaHHOTO
B3aUMO/ICHCTBYSI, CTIOCOOCH
c(hOopMHPOBATH KOMaH/y MPOCKTOB B
cdepe TEXHOIOTUIECKOTO
IpeaIPUHUMATEIbCTBA

WNunukatop:

nJ-1. YK-3

JemoHcTpupyeT
(parmMeHTapHbIe 3HAHUS

METOJIOB KOMaHI000pa30BaHus
U KOMAaHIHOI'O BSaHMOﬂeﬁCTBHﬂ
npu popMUPOBAHUN KOMaH/IbI
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
NpeANPUHUMATENBCTBA

Hcnons3yeT o0mine, HO He
CTPYKTYpPUPOBAHHBIC 3HAHUS
METOZI0B KOMaHI000pa30BaHus U
KOMAaHIHOI'O B3aHMOﬂeﬁCTBHﬂ
npu GpopMHUPOBaHUN KOMaHIbI
MPOCKTOB B chepe
TEXHOJIOTHYECKOTO
NpeANpPUHUMATENbCTBA

IToxa3siBaeT XOpouine 3HaHus
METOO0B KOMaH,Z[OO6p330BaHI/I$[ n

KOMaHJHOI'o BSaHMOHeﬁCTBHﬂ, HO

MOXET JIOMYyCKaTh
HECYIIECTBEHHBIE HEAOUETHI ITPU
(hOpMHUPOBAHUHN KOMAHIbI
MPOCKTOB B chepe
TEXHOJIOTHYECKOTO
NpeANPUHUMATEIBCTBA

Hcnionb3yst 3HAHUSI METOOB
KOMaHI000pa30BaHus U
KOMAaH/[HOTO B3aHMOJICHCTBHS,
cnocobeH chopMUpOBaTh
KOMaH/1y POEKTOB B chepe
TEXHOJIOTHYECKOTO
NpEeANPUHUMATENbCTBA

Pe3ynbTaThl 00yYeHUsS MO TUCIUTUIAHE:
YUYUTBIBAsI HH/MBUAYaIbHbIC
BO3MOXHOCTHU YJICHOB KOMAaH/IbI
MPOEKTOB B c(hepe TEXHOIOTHIECKOTO
peNPUHIMATENHCTBA IPOEKTOB
UCTIONB3Ys MH(POPMAI[HOHHBIE
TEXHOJIOTHH, CIIOCOOCH TIIAHUPOBATH
KOMaH/IHYI0 paboTy, pacrpeesnsTh
MOPYYCHHUS U [ICIIETUPOBATh
MIOJTHOMOYHS YICHAM KOMAaHIbI IJIst
JOCTIKEHUSI 3G (EKTUBHON paObOTHI
Mupuxarop:

WUa-2. YK-3

He cnocobeH manupoBathb
KOMaHJIHYI0 paboTy,
pacupenesiaTh Hopy4eHHs 1
JIeIETUPOBATh MMOJTHOMOYHS
YJIeHaM KOMaHJIbI JUIs
JOCTIDKEHUS 3 PEKTHBHOMN
paboTHI ¢ yaeToM
HHJIMBUTYaTbHBIX
BO3MOXHOCTEH YJICHOB
KOMaH/Ibl IPOEKTOB B cepe
TEXHOJIOTUYECKOTO
NpeANPUHUMATEIbCTBA U
UCTIONB3YS TIPH TOM
nH(pOopMaMOHHbBIE TEXHOJIOTHH

Jlomyckaer cyliecTBEeHHbIE
OIIHMOKH MPU MJIAHUPOBAHUU
KOMaH/IHOH paboThl,
pacrpeieneHus opyYeHUs U
JICTIETUPOBAHHMS TIOJTHOMOYHI
YJIeHaM KOMaH/IbI JUIst
JOCTIDKEHUS A (eKTHBHON
paboThl, HE YUUTHIBAET MIPU ITOM
HH/IMBUTyalTbHBIE BO3MOKHOCTH
YJICHOB KOMaH/Ibl IIPOEKTOB B
cdepe TEXHOIOTUIECKOTO
NpeANpPUHUMATENbCTBA U HE
UCTIONB3yeT HHPOPMALHOHHBIE
TEXHOJIOTUH

Jlonmyckaer HeCylEeCTBEHHBIE
OIMOKH NPY MJIAHUPOBAHUN
KOMaH/THOH paboTHl,
pacrpeseneHus IopydeHus 1
JIeTIETUPOBAHMS TIOJTHOMOYHH
WIeHaM KOMaHpbI JUIs
JoCTIKEHUS 3¢ (heKTHBHON
paboTsI, c1abo UCIOIB3YET
HHPOPMALMOHHBIE TEXHOJIOTHU
MPOEKTOB

YuuteiBas WHAWBUAYAJTbHBIC
BO3MOYKHOCTH YJICHOB KOMAaH/bI
MPOEKTOB B chepe
TEXHOJIOTUYECKOr0
HpeanpHHIMATENbCTBA U
UCTIONB3Ys HHPOPMaLlMOHHBIE
TEXHOJIOTUH, CIIOCOOCH
IJIaHUPOBATH KOMaHAHYIO
paboty, pactpeaensith
TMOPYUCHUA U ACTICTUPOBATH
IIOJIHOMOYHA YJICHAM KOMAaH/IbI
JUIsl TOCTIDKeHUS! 2 EeKTUBHON
paboTsI




PesynbraThl 00y4YeHUs 10 AUCIUTUINHE:
UCIIONBb3Ys 3HAHUSI OCHOB IIAHUPOBAHUS
PpabOThI KOMaH/IbI JUISL TOCTHKCHHUS
[TOCTABJICHHOM IEJIH, CIIOCOOEH
MPEOI0JICBATh BO3HUKAIOIIUE B
KOJUICKTHBE PAa3HOTIACUS M KOH(IUKTHI
Ha OCHOBE yYeTa HHTEPECOB BCEX
CTOPOH MPH Peau3alui IPOCKTOB B
cdepe TEXHOIOTHIECKOTO
peANPUHIMATENBCTBA

WNupukartop:

Wa-3 YK-3.

JemoHcTpHupyeT

(parMeHTapHBIE 3HAHUS OCHOB
IUTaHUPOBAHUS paboTsl
KOMaHJbl AN JOCTIDKEHUS
MIOCTaBJIEHHON ey, He
crnoco0eH IIPEO10JIeBaTh

BO3HUKAOIIUC B KOJIJICKTUBC
pasHoriacusa u KOH@HHKTH Ha
OCHOBE Yy4Y€Ta HHTEPECOB BCEX

CTOPOH Ipu  peanu3anun
IIPOEKTOB B chepe
TEXHOJIOTUYECKOTO
MIPEANPHHIMATEIbCTBA

Hcnone3yer ob0mue, HO He
CTPYKTYpPHUPOBAaHHBIC 3HaHUSA
OCHOB  IUIAHUPOBAHUS  PaOOTHI
KOMaH/Ibl ISl JIOCTHIKCHUS

MOCTaBJIEHHOHN 11e/IH, UCIIBIThIBAET
CYyILIECTBEHHBIC 3aTPYJHEHUS NPHU
MPEOJOJICHUH BO3HUKAIOUINX B
KOJUIEKTMBE  pasHOIJIacuil U
KOH(IMKTOB Ha OCHOBE YydJeTa

MHTEPECOB BCEX CTOPOH MpH
peanu3anuy TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeANPUHIMATENbCTBA

[loka3biBaeT Xxopomue
OCHOB IUIAHMPOBAHMA PabOTHI
KOMaHJAbl I JOCTHXCHHUSA
MOCTaBJICHHOH I€JIU, UCTIBIThIBAET
HECYIECTBCHHbIE  3aTPyJHEHUS
IIPU TIPEOAOJIEHUHN BO3HHUKAIOLIUX
B KOJJIEKTHBE pa3HOIJIacuil u
KOH(IMKTOB Ha OCHOBE Yyuera

3HaHUIA

MHTEPECOB BCEX CTOPOH MpH
peanmzanu TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MPeATIPUHIMATEIbCTBA

UCTIONB3YS 3HaHUS OCHOB
IUIAHUPOBAHUS PabOTHl KOMAaHIIBI
JUIl TOCTHKEHUSI TIOCTaBJICHHOM
ey, CHOoCOOeH IpeoaoIeBaTh
BO3HMKAIOIIME B  KOJUICKTHBE
pasHoracuss M KOHQJIMKTBHI Ha
OCHOBE YyueTa UHTEPECOB BCEX
CTOPOH IIPY pean3alyy IPOEKTOB
B cdepe  TEXHOJOTHYECKOTO
NpeanpHHIMATEeIbCTBA




OneHoYHBIE CpeICTBA A5 IPOBEPKH YPOBHS ¢(p)OPMHUPOBAHHOCTH KOMIIETeHIM I

Home
p b . Kommer
sana PaBUWIBHBIN OTBET Copnep:xaHue Bompoca J—
ust
1 Packpotiite cymHOoCTh 3TanoB GopmupoBanus komauasl | YK-3
cTapTamna
B uwem 3akirouatorcs npuHOMIB (GopmupoBanus | YK-3
2. KOMaHAbl TpoekTa B  cdepe  TEXHOJIOTHYECKOTO
IpeaNpUHUMATEIbCTBA
Ilepeuncnure ocHOBHBIC (akTOphl, HeoOxomumbie mist | YK-3
3. CO3J1aHMsI KOMaH/bl IPOEKTa B chepe TEXHOIOIMIECKOro
IpeaNpPUHUMATEIbCTBA
4 ®DaKTOPBI, KOTOPBIX CIIEAyeT N30eraTh MPH CO3TaHUN YK-3
KOMaH/Ibl cTapTana
5 Metoauku oneHK# d3QPEeKTUBHOCTH PabOThl KOMaHA YK-3
' IpY peayin3aly OM3HEC-UICH CO CTOPOHBI HHBECTOPOB
6 Haiite ompenemneHue mnpeAnpuHUMATEIbCKOW KoMauabel | YK-3
MIpOeKTa
7 Kakue xputepun OKa3pIBarOT HamOoJjbllee BiausHue Ha | YK-3
' 3¢ (eKTHBHOCTH PabOTHI KOMaHIBI?
8 HazoBute OCHOBHBIE STarbl ¢dbopmuposBanus | YK-3
' 3¢ (HEKTUBHOr0 KOMaHIHOT'O JIUACPCTBA
9 [lepeuncnure kputepun oneHkn ddexruBHoctH | YK-3
KOMaH[bl POEKTA
JaiiTe  XapakTepUCTHKy OCHOBHBIX moaxomoB Kk | YK-3
10. (OpMHPOBaHUIO KOMaHIBl BBICOKOTEXHOJIOTUYECKUX
MIPOEKTOB
11, Packpoiite CylIHOCTh METOAOB YIIPABICHUS KOMaHA0M YK-3
IPOEKTa
12, HasoBure n oxapakrepusyire UHCTPYMEHTEL YK-3
WCIOJIb3yeMBbIe JIJIsl YIPABISHHs] KOMaHON MPOeKTa
13 [lepeuncnuTe HaBBIKH, HEOOXOAUMBIE KOMaH/IE IPH YK-3
' pa3paboTKe MHHOBAIIMOHHBIX IPOEKTOB
14, HazoBure OCHOBHBIE THIIBI JINIEPOB KOMaH[ VK-3
MHHOBAIIMOHHBIX CTAPTAIOB
15 OxapakrepusyiiTe KOMaHIHble poiau 1o npus3Haky | YK-3
' knaccudukaumu «lIpodeccrnonanpHas JesTENbHOCTDY
16 OxapaktepusyiiTe KOMaHJHbIE poilu 1o mpu3Haky | YK-3
' Knaccupukanuu «PeneHne cloKHBIX TpoOIeM»
17 TumOmnaunar npu (GopMupoBaHWH KoMaHAbl mpoekTa: | YK-3
OIpeJIeJICHNE U 3Talbl pean3auuu
18, «KomangHast ponb» W «npoektHas ¢(yHkmms» - ux | YK-3
OTJIMYUTENbHbIE XapaKTEPUCTUKH
19 B deMm 3akiIrO4aroTCAd OCHOBHBIE I[€IM KOMAaHJIHOTO VK-3
' pa3BUTHS IIPH pa3pabOTKe MPOEKTa
20. HazoBure Metombl paspemeHns koHpnukroB cpenn | YK-3
YY9aCTHHUKOB KOMaH/Ipl CTapTamna
21, B uwem 3akmowaroTcst ocoOeHHocTH — ympasieHue | YK-3
KOH(JIMKTaMH B POEKTHOM KOMaHe?
OxapakTepusyiTe JTallbl nporecca | YK-3
22. KOMaHI000pa30BaHuUs B TEXHOJIOTHIECKOM
IpeTPUHUMATENILCTBE
23 Packpoiite GpakTOphl, BIUSIONINE HA CINIOYEHHOCTh YK-3
TPYIIBI cTapTana




Bapuanr pemenus:

PykoBogutento MPOEKTa
HE00X0aMMO MIPOBECTH
aHKCTHPOBAHUE, 9TOOBI
BBISICHHTh, Kakue Xxo00u y
YJICHOB KOMaH/Ibl, KTO
MPEMOYUTAET AKTHUBHBIN
CIIOPTUBHBIA OTIBIX, KTO —
CTIOKOWHBIM, KTO JO0UT

WUHTEJUICKTYAIbHBIE UTPhI, KTO
— HeT. 3aTeM OpraHu30BaTh
o011yto BCcTpeuy B kKade, 4ToObI
0oOCYIMTh TJIAHBI TIPOCKTA U
OTMETUTH €ro 3amyck. B Tom

Keiic.

OTKpBUICS cTapTal ¢ OYeHh aMOUIIMO3HOM 3amadeii — 3a
HECKOJIBKO MecsleB pa3paboraTh yHuKanbHeld WT-
npoaykT. OcHOBaTensIM yHanoch coOpaTh KOMaHIy
mpoheccuoHaNoB, HO SICHO, 4TO OyaeT HempocTo. PaboTa
O4YeHb MHTEHCHBHAs M HampsbkeHHas. K ToMy ke cTouT
JKAaTh MPoOJieM M HEOXHIAHHOCTEH, KOTOphIe BCErnaa
cryqaroTes B craprame. Ecim Obl 3TOo OblTa JaBHO
CIIOXKUBIIASICS, TMPOBEpPEHHAs «B 00sIX» KOMaHIa, TO
NPEACTOSIINE HUCIBITAHUSI TOYHO OKa3ajHCh OBl €i 1o
wiedy. Ho TyT moau enie He cApYXHINCH, @ HEKOTOPHIE
¥ BOBCE pabOTarOT yIaJleHHO, M OOIAIOTCSA C HOBBIMH
KOJIJIETAaMH TOJNBKO B MECCEHIKEPaXx.

VYK-3

24. [Ipeanoxute MEpONPUATHSL, TO3BOJISIOLINE CITIOTUTD
HHUCIIC MPUTJIACUTD U OIUIATUTD | a6CcOMIOTHO HOBBIH, HE3HAKOMBIH KOJUTEKTHB.
JOPOTY YAAJCHHBIM YJICHAM
KomaHabel. Ha  BeuepuHke
MOYKHO TIPOBECTH CHOKETHO-
pOJIEBYI0O WIpYy, HampuMep,
MHTEJUICKTYAIBHYIO U B TO XK€
BpeMs B JKaHpe KPUMHUHAIBHOM
KOMeAMH. OTO  IO3BOJIUT
NePEeBECTH KOMMYHUKALHMIO IO
paboTe B APYKECKHHA DPEKUM.
Janbimne TpaJuLIHIO
peryJIpHBIX  He()OpMaIbHBIX
BCTpEY PEKOMEHTyeTCsI
O /ICP’KUBATb.
BapuanT pemenus: Keiic: YK-3
B mepByro ouepens crout | OguH u3 Hamboliee OMBITHBIX Pa3pabOTYMKOB B Balllei
BBIICHUTH, KakK pa3pabOT4YMK | KOMaHAE NPOEKTa, IZe Bbl — IPOCKTHBIA MEHEIXep,
caM BUIHNUT BO3MOKHOC | IIOCTOSAHHO BO3MYHIACTCA TCEXHUYCCKUMHU PCIICHUAMU,
pelieHue. Ecnu OH | KOTOpbIe IPUHUMAET TEXHUYCCKUI KOHTAKT Ha CTOPOHE
JIeHCTBUTEIHLHO OTBITHBIH, | KTMeHTa. OH CUMTaeT MX HEBEPHBIMH M INPOPOYUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyAymieM mpoOsieMbl, KOTOpble OyIyT  BBI3BAaHBI
MOXET II0JACKa3aTb KaKHE-TO | IOCICACTBUAMU 9TUX pemeHHﬁ. Bri HaA4YHUHACTC
NPUEMBI, KOTOpBIE | 3amMeuaTh, 4TO 3()(HEKTUBHOCTH 3TOro pazpadoTdHKa
MCIIOJIb30BaJIa KOMaHJa Ha ero | 3aMETHO CHHU3MWIACh. YTO OBl BBl MOIJIM CAENATh B TAKOH
IIPOMIJIbIX IIPOCKTAXx, 0 | CUuTyaluu, yTOOLI HE A0NyCTUTh HETAaTUBHOT'O BJIMAHUA
KOTOPBIX BBl He | Ha MpoeKT?
nogymanu. Ecnu paspaGorunk
BbIpa)kaeT BO3MYIIEHHE BCe

25, pexe, MpH OTOM HHUYETO B

HPOEKTE HE MOMEHSIIOCh — ITO
3HAYHT, YTO YEJOBEK CUUTACT,
4TO €ro He CIymawnT H
OTYasyICS YTO-TO H3MEHHUTH H
Temepr OH  He  Oyzer
O3BYUYMBAaTh BOO6HIC HHUKaKHEC
IIOTCHIIMAJIbHBIC HpO6HeMBI Ha
HPOEKTE, HE TOJIBKO
Kacaloluecs  TEXHHYECKOTo
KOHTAKTa Ha CTOPOHE KIIUCHTA,
HO ¥ BHYTPEHHHE POOJICMBI Ha
IPOEKTE TOXKE.

Bam CTOUT IOKa3aThb
pa3paboTuuKy, 4YTO BBl €rO
YCIBIIIAINA u CEpPbE3HO




OTHOCHUTECH K TeM
MOTCHIIUATBHBIM pHcKawm,
KOTOpBIE OH O3BYYHBAET.

26.

4000 py6/aenoBeka-qac

Komanma w3 mectw deloBeK TPYAWIach  Haj
BBIMIOJIHEHHEM OJHOTO 3akasza. [Ipu 93TOM KaKabId
3arpatua 50 4yenoBeko-4acoB. 3aKa3 MPUHEC KOMITAHUU
1 200 000 py6uneii. Onpenenute MPOU3BOIUTEIHLHOCTD
TpyJa KaXIOro COTPyIHHKAa B pacdyeTe Ha YeIOBEKO-
qac

YK-3

27.

Komannoit npoekra

I'pynma criermanucToB, paboTarOmuX HaJl peau3auei
MPOEKTa, MPEACTABIAIONIMX HMHTEPECHl  Pa3TUYHBIX
YYaCTHUKOB MIPOEKTA u MO TYMHSIOIIUXCS
YHPaBISIOMIEMY MIPOEKTOM Ha3bIBAETCA

YK-3

28.

KOMMyHI/IKaTI/IBHI)Ie
HaBBIKH

- SBIAKOTCA OAHUMH U3 HanOosee
Ba)XKHBIX HaBBIKOB PYKOBOJUTEIIA ITPOCKTA

VK-3

29.

Apnanranuei

OTanl  pa3sBUTHS KOMaHIbl TIPOEKTa, Ha KOTOPOM
MPOUCXOANUT MPUTHPKA COTPYIHUKOB JIPYT K JPYTY, K
YIPABIAOIIEMY u KOMaHie B LEIOM
Ha3bIBaeTCA

YK-3

30.

1-a)
2-0)
3-4)
4—B)

Pacnionoxxute B MpaBWIBHOW IOCIEIOBATEIBHOCTH
CTaMii CyIIECTBOBAHUS KOMAH/IbI IPOCKTA:

a) oOpazoBaHue,

0) uHTeHCHBHOE (HOPMHUPOBAHHE

B) HOPMaJIN3AIINs JIEITEIILHOCTH,

I) WCIOJHEHWE IUIAHOB II0 pPEANN3alMd IPOCKTOB,
TpaHchopmanus

VK-3

31.

0)

Beibepute  oTBeT, coAep)KaliHe — OTJIMYUTEIBHBIC
XapaKTepUCTUKN KOMAHIHOTO JIUAEPA.

a) M3Bnekaer BBIrOAYy M3 MHOXECTBEHHOCTH MHEHHUII;
cobupaer BOKpPYr ce0s CTOPOHHHMKOB;, MpeBpalaet
KOJIJIET B CBOMX CTOPOHHHKOB; I€JIETHUPYET MOJTHOMOYHS
0) Jemerupyer NOIHOMOYHMS; H3BJIEKAET BBHIFOLY H3
MHO>KE€CTBEHHOCTH MHEHHI; UILIET TaTaHThI; IPEeBpaIlaeT
KOJUIET B CBOMX CTOPOHHHUKOB

B) JloOuBaeTcst OT HOJUMHEHHBIX CJIEIOBaHUS 3a/laHHBIM
YM TpaBUJIaM; U3BJIEKAET BHITOAY U3 MHOKECTBEHHOCTH
MHEHHH; HMIIET TaJaHTbl; MPEBPAIAeT KOJUIEI B CBOMX
CTOPOHHHUKOB

VK-3

32.

K xapakrepuctuke 3(p(eKTHBHONW KOMaHJIBI MPOEKTa
OTHOCSIT:

a) YZI0BJICTBOPEHHE OT PabOTHI

0) sicHOE TTOHMMaHHUE OOIHX IeIeH

B) 9((heKTHBHOCTH BHYTPEHHEW NPOLIEAYPHI

VK-3

33.

6)

BriGepute TpaBWIIBHYIO TIOCIEAOBATEILHOCTH CTAIMI
CYLIECTBOBAaHHUSI KOMaH/Ibl IPOEKTA:

a) oOpazoBaHMe, HOpMaiHM3alUWs  JESTEIbHOCTH,
WHTEHCHBHOE (dbopmupoBaHue, TpaHcopMaIs,
WCTIOJIHEHHE TUIAHOB TI0 Peali3aIii MPOSKTOB

0) oOpaszoBaHume, HHTEHCHBHOE (OPMUPOBAHHE,
HOpMaJHM3aIus JeSITeIbHOCTH, WUCTIONHEHNE TUIAHOB I10
peanu3aiuy NpoeKToB, TpanchopMarys

B) HHTGHCHMBHOe  (QopmupoBaHue, 00Opa3oBaHHE,
HOpMaJIM3auus JeSITEeNbHOCTH, TpaHcpOopMaLHs,
WCTIOJIHEHHE TUIAHOB 110 pealli3allii MPOEKTOB

VYK-3




34.

K xakomy CTHIIIO TIOBEIECHUS PYKOBOAMTEINS OTHOCHTCS
YIOBJICTBOPCHUE TOTPESOHOCTEW KOMAaHIbI TPOCKTa B
HaIpaBJICHUH JEATEIHPHOCTH M OpraHW3aluy paboThI, a
TaKk’ke  BBICOKOM  ypPOBHE  COIIMOAMOITMOHAIHHOMN
MOAJICPIKKU?

a) MUHMMAJIbHOE BIIUSTHUE MEKITHYHOCTHBIX OTHOIICHUMA
A MHHHMAaJIbHOE KOJNYECTBO BbIJaBA€MbIX 3aJaHHI;

0) MaKCUMAaJIbHOE BIUSTHUE MEKITMYHOCTHBIX OTHOIIICHU I
W MHHHMAaJbHOE KOJIUYCCTBO BBIJIABACMbIX 3aJJaHUIL;

B) MaKCHMaJIbHOE KOJMYECTBO BBIIABACMBIX 3aJaHUHA U
MaKCHUMAaJIbHOE BIIMSIHHE MEKINYHOCTHBIX OTHOIIEHHMI

VYK-3

35.

Kak BBl TOHMMaeTe MOHATHE «JIWAECPCTBO» B KOMAaHJC
WHHOBAIIMOHHOTO MPOeKTa?

a) CIIOHTAaHHO BO3HUKAIOIIWI Mpolecc BIAUSHUS OZHOTO
4jieHa KOMaHbl Ha IPYTUX WICHOB KOMaHI;

0) 3amTaHUpPOBaHHOE  JEUCTBHE  YIPABISIOIIETO
MPOEKTOM 10 00BETUHEHUIO YWICHOB KOMaH/Ib;

B) PYKOBOIOUTENIS MPOEKTOM BBIOMPAIOT Ha 00IeM
TOJIOCOBAHUH WICHOB KOMaH/IbI;

T) YHOPaBIAIOIUANA TMPOEKTOM IOJDKEH OBITh YeCcTeH U
9TUYCH B OTHOIICHUAX C YUaCTHUKAMU ITPOCKTA.

VK-3

36.

ABnsercst 1 HedopMaJbHBIM OOMEH WHQOpMauen
Cpely YIEHOB KOMAaHJBl TPOEKTa KOMMYHUKAIMEH,
BIHAIONICH Ha 3P (PEKTHBHOCTD peau3aliy IpoeKTa?

a) na;

0) Her.

VK-3

37.

K xapakrepuctuke >PQeKTHBHOH KOMAaHIBI MPOCKTa
OTHOCHT:

a) YZIOBJICTBOPEHHE OT PaOOTHI

0) sicHOE TTOHMMaHHUE OOIHX IeIeH

B) 9((heKTHBHOCTH BHYTPEHHEW POLIEAYPHI

YK-3

38.

WHunmaTopom mpoeKTa sBiIseTcs:

a) CyOBEKT JIesITeJIbHOCTH, 3aHMHTEPECOBAaHHBIN B
JOCTHYKEHHN OCHOBHOM II€JIM Pe3yJIbTaTOB MPOEKTa;

0) VyYaCTHHWK, OCYIIECTBISIONMI (UHAHCUPOBAHUE
MPOeKTa W  3aWHTEPECOBAaHHBIH B  JIOCTH)KEHUH
(DMHAHCOBBIX Pe3yIbTATOB;

B) CYOBEKT, SBJISIOUIMACS HOCHUTEIEM OCHOBHOW HIEH
MPOEKTA U HHUIMATUBHI 110 €r0 peaIn3alliu

VK-3

39.

CyIHocTb MeToza HOMHWHAITbHON TPYIIIBL,
NPUMEHSIEMOro JUIsi TeHepaliH pemeHui NpoOsIeMBl,
3aKJII0YAETCS B CIEAYIONIEM:

a) PpYKOBOJOWTEIb OTPAaHUYMBACT MEKIUYHOCTHEIC
KOMMYHHKAIlMM  YYaCTHUKOB  TPYINBI,  KOTOpBIE
(GOpMHUPYIOT ~ COOCTBEHHBIC  BapHUaHTBl  PEIICHUS
npoOjeMbl. 3aTeM JaHHBIE BapHaHTBI TPEICTABIISIOTCS
Ha PacCMOTpPEHHE TPYIIE U 32 OCHOBY OepeTcst JTydIIii
13 HUX, KOTOPBIH 10pabaThIBaeTCs M COBEPILIEHCTBYETCS;
0) wieHbl TpymOmsl MpesiaraloT Kak MOXKHO Oosblie
BApUAHTOB  pelieHHs  TNpOOJIEeMbI, KOTOpble  HE
KPUTUKYIOTCA. DopMmHpyeTcs CIHCOK  BapHaHTOB,
KOTOpbIE  aHAJIM3UPYIOTCS,  CTPYKTYpUPYIOTCA |
JI0pabaTHIBAIOTCS,

B) BapuaHThl pENICHUA COBMECTHO OOCYXIAI0TCs
YYaCTHMKAaMH TPYNIbl M  PYKOBOIMTENEM. 3areM
PYKOBOJUTENh WX AaHAJIM3UPYET, BBIOMpAET JIydlline
BapUaHTHI, KOTOPBIE MEPECHUIAIOTCS YIACTHUKAM TPYIIITBI

VK-3




JUI MHAMBUYaJIbHOIO aHAIN3a. DTO IIOBTOPSIETCS 10 TEX
1op, Moka He O0yaeT chOpMUPOBAHO HAMITYULIEE PELICHUE
WIN CZEJaH BBIBOJ O NIPUHIMIINAIBHOW HEBO3MO)XKHOCTU
peanu3anuy IpoeKTa;

T) BapUaHThl pEIICHWH ONKMCHIBAIOTCA Ha OyMmare H
nepecsutaloTesl pykoBoautento. OH WX aHATU3UPYET,
BBIOMPAET JIydllINe BapUaHThl, KOTOPbIE MEPECHUIAIOTCS
YYaCTHUKaM TPYMNIbl IJisi WHIMBUAYaJbHOTO aHaIH3a.
OTO mMOBTOpsAETCS 10 TeX TMop, NoKa He Oyxaer
c(hopMHPOBAaHO HAWUJIYUILIEE PEIICHUE

OCHOBHI pa3pabOTKN OM3HEC-HIIEH TEXHOJIOTHICCKOTO
MPOEKTa

YK-2

OprannzaiuoHHbIe (POPMBI peann3anum
WHHOBAIIMOHHBIX MTPOEKTOB B c(hepe TEXHOIOTHIECKOTO
MpeITPUHIMATENFCTBA

YK-2

OpI‘aHI/I3aHI/Iﬂ " IPpOBCACHHUC KOHTPOJIA HA
OCYHICCTBJICHUCM MHHOBAIITMOHHBIX IIPOCKTOB

Llenm u 3aga4n IpOBEICHHUST MAPKETHHTOBOT'O
HCCIIEZIOBaHUS TOBapa M KOHKYPEHTOB IIPH pa3paboTke
pOeKTa

YK-2

HccnenoBanne KOHKYPEHTOB IIPH pa3paboTKe
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB

YK-2

OpraHu3aiioHHbIE MEPHI 10 MPOQIIAKTHKE U
HEUTpaIu3alnuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTHYECKOT 0 ITPEANIPUHUMATENCTBA

YK-2

Krnaccudukarus 3atpaT B 3aBUCHMOCTH OT dTara
paspaboOTKH U pealTu3aliy MPOEeKTa HHHOBAIIMOHHOTO
MPOJIYKTA

YK-2

Opranu3aiys npoiecca pa3paboTKH HOBOTO MPOAYKTA

YK-2

OcCHOBHBIE METO/Ibl TEHEPUPOBAHUS OU3HEC-UICH B
chepe TeXHOIOTHYEeCKOro On3Heca

YK-2

10.

HopMmatuBHO-TIpaBoBOE 0OECIeUyeHNE TPOESKTOB B
00JIaCTH TEXHOJIOTHYECKOTO TPEIPUHUMATEIILCTBA

YK-2

11.

OcobeHHOCTH BEIOOpA METOIa Pa3paboTKH MPOIYKTa
MHHOBAIIMOHHOTO ITPOEKTA

YK-2

12.

Oco0eHHOCTH TPOBEIEHNE MAPKETHHTOBBIX
WCCJICIOBAHUM TIPU pa3pab0TKe BBICOKOTEXHOJIOTHUHBIX
CTapTamoB

VK-2

13.

OxpaHa UHTEJJIEKTYaIbHOH COOCTBEHHOCTH NPH
pa3paboTKe BHICOKOTEXHOJOTHUECKUX POEKTOB

VK-2

14.

OrieHKa UHBECTULIMOHHOM MTPUBIICKATEIIBHOCTH U
3¢ (EKTUBHOCTH NIPOSKTA

YK-2

15.

OrneHKa HEOOXOAUMBIX PECYPCOB JUIS peaiu3alluu
MpOEKTa B chepe TEXHOIOTHIESCKOTO
MpEANPUHUMATEITHLCTBA

VK-2

16.

[Mpobnembl hrHAHCUPOBAHUS HAYYHO-TEXHHYECKHX
IPOEKTOB

YK-2

17.

Pacnpez[eneHHe 3aTpaT NPOCKTA HAa NPOTAKCHUU €TI0
KHU3HCHHOT'O ITUKJIa

VK-2

18.

[InaHupoBanre MapKETUHTOBBIX UCCIEAOBAHUN
norpedureneli mpu pa3padoTKe MPOSKTOB B 00JIACTH
TEXHOJIOTMUECKOT0 MPEAIPHHUMATEIbCTBA

YK-2

19.

ITouck MCTOYHUKOB (PMHAHCHPOBAHUS IPU Pa3pabOTKe U
peai3ali HHHOBALMOHHBIX IIPOEKTOB.

YK-2

20.

OneHka 3 PEeKTUBHOCTH BIIOKECHHUS KaluTala B
WHHOBAIIMOHHBIC MPOEKTHI

VK-2
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21.

[IpaBoBBIE HHCTPYMEHTHI TPUOOPETEHUS U
KOMMEPIUATH3AIMA HHTSIUIEKTYAIbHOH COOCTBEHHOCTH
WHHOBAIIMOHHBIX MTPOEKTOB

VYK-2

22.

XapakTepuCTHKa METO/IOB OIIEHKH (PHHAHCOBO-
SKOHOMUYECKON 3P PEKTUBHOCTH HHHOBAIIMOHHBIX
MIPOCKTOB

VK-2

23.

[TpuMeHeHne MeTo/Ia CpOKa OKYNAeMOCTH TIPY aHAJIH3E
WHHOBAIIMOHHBIX MPOEKTOB

VK-2

24.

[TpoGieMbl OrpaHUYEHHOCTH PECYPCOB MPHU pa3paboTke
WHHOBAIIMOHHOTO MPOEKTA

YK-2

25.

IToctpoeHne Ou3HEC-MOIeTH HHHOBAIIMOHHOTO MTPOCKTA

YK-2

26.

[IpoBenenne sKCHEPTU3BEI HHHOBAIIHOHHBIX IPOEKTOB C
Y4ETOM 3aJlayil YIIPaBICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHUS

VK-2

27.

TpeboBanus, MpeabIBIIEMbIE K ON3HEC-TIIaHAM
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

28.

Pa3paboTka kKaneHIapHbIN I1aH peaTu3aiun
WHHOBAITMOHHOT'O MPOEKTA

YK-2

29.

[Tpumenenne nHPOPMANMOHHBIX TEXHOJIOTUH TPH
pa3paboTKe U pean3alii HHHOBALIMOHHOTO POEKTa

YK-2

30.

[Ipumenenue MeTona UHACKCA JOXOIHOCTH B METOAA
BHYTPEHHEH HOPMBI JJOXOJTHOCTH
MIPU AHAJIA3€ BRICOKOTEXHOJIOTHYHBIX NIPOEKTOB

YK-2

31.

Pa3paboTka nporpaMmbl BHEAPEHHUSI HHHOBAILIHOHHOTO
MPOJAYKTA Ha MOTPEOUTENHCKUN PBIHOK

YK-2

32.

@DaKTOpBI BHEIIHEN U BHYTPEHHEHN CPEIbI
WHHOBALIMOHHOTO MPOEKTA

YK-2

33.

Crennguka pa3paboTka OCHOBHBIX 3TAllOB CHCTEMBI
6IOI[)KCTI/IpOBaHI/I$1 HMHHOBAIIMOHHBIX ITPOCKTOB

YK-2

34.

Tpanchopmarus OnzHEC-MOaeNN B OM3HEC-TUTaH
HPOEKTa

YK-2

35.

YnpaBneHue NHHOBAIIMOHHBIM IIPOEKTaM B YCIIOBHUSX
CaHKIIUI U UHBIX HETAaTUBHLIX IIOCJIECTBUNA

YK-2

36.

DakTophl ycrexa pa3padoTKu U pealn3aluy IPoeKTa B
cepe BHICOKOTEXHOJIOTHYHOIO OH3Heca

VK-2

37.

XapakTepuCTHKa U ATaIbI IIpoliecca pa3padoTKu
MPOEKTa B cepe TeXHOIOTHIECKOTro OM3Heca

YK-2

38.

AHanu3 HOpMaTUBHO-TIPaBOBOM 0a3bl MO BOIIPOCaM
pean3allii MHHOBAIIMOHHOTO NTPOEKTa

39.

DTaIbl )KU3HEHHOI'O IUKJIa THHOBAITMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe obecrieueHne HHHOBAIIMOHHBIX POEKTOB:
KJIaccu(UKaNUs BUIOB PECyPCOM

VK-2

41.

Oranbl pa3pabOTKH U POU3BOJICTBA MPOAYKTA
MHHOBAIIMOHHOTO ITPOEKTA

YK-2

42.

HccnenoBanne KOHKYPEHTOB MU pa3paboTke
BBICOKOTEXHOJIOTHYHBIX MTPOEKTOB

VK-2

43.

AHaIN3 pUCKOB HHHOBAIIMOHHOTO MPOCKTA
npeAcTaBisieT coOoil:

a) BHJ aHAIIN3a, TO3BOJISIONIHI KOMITAHUY OLIEHUTh
BEPOSATHOCTH YXY/IIIEHNS HTOTOBBIX ITOKa3aTes e
ousHeca.

0) OJIOK CTpaTEernYeCcKOro MO3UIIMOHUPOBAHUS
Oymymiero OuzHeca

B) 4aCTh MapKETHHIOBOM CTPATErMH KOMITAHUH

VK-2

44,

Cpenu 001X XapaKTepUCTHK OU3HEC-aHTEeIOB U
BEHUYYPHBIX (DOH/IOB KaK HCTOYHMKOB (DMHAHCUPOBAHMS

VK-2
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WHHOBAIIMOHHBIX IIPOEKTOB MOKHO BBIJICITUTH
CIEeIyIOIINN PHU3HAK

a) SBJIAIOTCS 3JIEMEHTOM IIPHUBIICYEHHBIX (PUHAHCOBBIX
pecypcoB KOMITaHUT

0) puUHAHCHPYIOT TONBKO KOMIIAHWYU Ha CTaAuu start- Up
B) JICHE)KHBIE CPEICTBA PEAOCTABISIIOTCS Ha
0e3B03ME31HOI OCHOBE

45.

BriOeprTe OCHOBHBIE COCTABIISIONINE yCIeXa JUIs
peayn3anuu NpoeKTOB B c)epe BEICOKOTEXHOJIOTUIHOTO
Om3Heca:

a) 6a30BBIC TIPEANIPUHUMATEIHCKIE 3HAHNS,
paloHaIbHBIC UHBECTHUIINH; TTOITOTOBIICHHBIC KaJPhI;
JIOCTYT K HOBEHIIIUM TEXHOJIOTHUSIM.

0) ymeHre paboTaTs B KOMaH/e; palliOHAIbHbIE
WHBECTUIIMY; TTOITOTOBJICHHBIE KAAPhI; TOCTYII K
HOBEHIIIUM TEXHOJIOTHSIM.

B) 0a30BbIC MPEAIPHHNIMATEIECKIC 3HAHUS;
palMoHa bHbIC UHBECTHUIINH; IOJATOTOBJICHHBIC KAJIPhI;
JILTOTHOE HAJIOT000JI0KEHUE

YK-2

46.

r)
a)
B)
0)
)

e)

3anumure B MMPaBUJIBHOM IOPAAKE 3TAllbl CO3JaHUA U
peann3anuy HHHOBAMOHHOTO TIPOEKTa:

a) UCCIeI0BaHNE MHHOBAIIIOHHBIX BO3MOXKHOCTEH

0) OAroTOBKA MPOEKTHOM JOKYMEHTAIIUN

B) MIOJrOTOBKA KOHTPAKTHOM JOKyMEHTAIIN!

) popMHupoBaHrE MHHOBAITMOHHOTO 3aMbICIIa (H]IEH)
1) CTPOUTEIIbHO-MOHTAXKHBIC Pa0OTHI

€) MOHUTOPHHT 3KOHOMHUYECKHX ITOKa3aTeen

K) 9KCITyaTaIwsi 00beKTa

YK-2

47.

WHBECTUIIMOHHBIM LIUKJIOM
IPOEKTa

HCpI/IOI[ BPEMCHHU OT MOABJICHHUA HHBCCTUIIUOHHOT'O
3aMbIclia 10 MOMEHTA JOCTH)KEHHS TOCTAaBICHHBIX
LT U MOTHOW OKyaeMOCTU CTaPTOBBIX HMHBECTHLIMIMA
Ha3bIBaeTCA -

YK-2

48.

[InanupoBanue

JlaHHBIH 3Tam )KU3HEHHOTO [IUKJIA MPOSKTa
COTIPOBOK/IAETCS COCTABICHUEM JIOPOKHOM KapThl HIIH
MOIPOOHOI0 TUIaHa, IETAIbHO OMMCHIBAIOIIETO JICHCTBHS
KKIO0TO yYaCTHHKA.

VK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHE W/ UM MaTepHaJIbHbIE
€MHUIIBI, UCIIOJIb3yEMBbIE TPH BBHITTOJTHEHUH 33124 I10
HPOEKTY U 00eCHeYHBalOIINe BO3MOKHOCTD peaTn3aliu
BCEX IOCTABJICHHBIX LIEJIeH MPOEKTa, HA3bIBAIOTCS
MIpOeKTa

VK-2

50.

4 rona

Uto0ObI 3aMEHUTH MOPAITBHO H3HOIICHHOE
TEXHOJIOTHYECKOE 000pyI0BaHHE, TPOSKTOM
npeanoiaraercs BeiaenuTh 200 ThIC. py0. U 3aTeM B
teueHue 10 JIeT moy9arh eXeroausin 1oxoa S0 ThIC.
py0. Onpenenuth Mepuoj OKyImaeMOCTH JaHHOTO
MIPOEKTA B TOJAX.

VK-2

51.

Bapuanr pemienust:

llenHOCTHOE  IPEAIOKEHUE:
TEXHOJIOTHS HaXO0XJIEHUS
MPOMABIINX BEIIEH: BBl BCerna
CMOJKeTe O0OHApYXKHUTh
HYKHYIO, JOPOTYI0 WU
MaMATHYIO BEIIb, KOTOPYIO HE
MTOMHHTE, Ky/1a TOJOXKHUITN WIIN

Keiic

Kommanust «Ilouck-M» (4MCIEHHOCTh — MATH YEJIOBEK)
BBIBOJIUT Ha PBIHOK YCIYTY, CBSI3aHHYIO C IIOMCKOM
MPONABIINUX BeleH. Y HUKAIBHOCTh YCIYTH 3aKJIF0YaeTCsl
B CIHENHMaIbHOM  IPOTPAMMHOM  OOeCIeucHHH,
MO3BOJIAIOLIEM CO  cMapTdoHAa WIM  IUIaHIIETa
YCTaHABIIMBATh CBSI3b C TIOTEPSHHOW BelIplo 0e3
CIEIMAITBHBIX YCTPOMCTB. Cytp TEXHOJIOTHH

YK-2
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rae OCTaBUJIH. M1
COXpaHNM/BEpHEM camoe
[EHHOE JIJIs Bac

Dopmyrna TIPUOBLIH:
CTpYKTypa U3ICPIKEK:
co3laHue MPUITOKEHHS,
arearckne ycrmyru RuStore u
GooglePlay, pexkiama U
MIPOJIBHKCHUE, 3apaboTHas
maTa paspaboTunka,
MEpCOHATIA. Ilonyuyenue

JOXOJa: 3a CYET CKauMBaHUsI
MPWIOKEHUA. 3amada — PoCT
qyycia CKaYMBaHUN

KiroueBbie pecypcesl:
TEXHOJIOTHsI, Pa3pabOTYHKH,
nHDOopMaIus

KiroueBblie mporieccsr:
pa3paboTKa, MPOJABUKCHUE,

MO IJIepKAHE
MOTPEOUTENHCKOTO HHTEpECa

3aKJII0YaeTCsl B CO3JaHUM 0a3bl JaHHBIX (DH3HUECKUX
CBOICTB 00BEKTa (MaTepuan, TeMIepaTypa, pasMep,
mMacca W T. 1.). IlocpemctBoM  cHemuaibHO
YCTaHOBJIICHHOTO TPWIOXKEHHS J000oe MOOHUIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOK CPEIy II0
3aJJaHHBIM TIapaMeTpaM ¥ HaXOAHUTh YTEPSHHYIO BEIllb.
Heob6xoammo mocTpouTh OM3HEC-MOIENb B COOTBETCTBUU
¢ konuenuue M. JIxoncona, K. Kpucrencena um X.
Karepmanu

YeMy paBeH KpUTHUYECKHH 0OBEM MpOJaX MO MpoekTy, | YK-2
€CIIM  HM3BECTHO, 4YTO: II€Ha CIUHHUIBI TPOIYKIMU
cocrapmsieT 2 800 pyOrneit; BenmnunHa IepeMeHHBIX 3aTpaT
Ha U3TOTOBJICHUE eANHUIIBI Ipoaykuuu — 1 200 pyOuei;
52. a) BEJIMYMHA TOCTOSHHBIX 3arpar 3a Mmecsan — 280 000
pyOueii. I[larupyemsrii 06beM mponax paseH 250 en.
a) 175 en.
6) 250 en.
B) 100 en.
Keiic YK-2
Pa3paboTka BeO-caliTOB — MOMYISPHBIA TEXHHYECKHN
Bapuanr perienust:
cTapTar cpeau OusHeca, OJIOTTEPOB U IPYTHX.
B xauecTBe KOHKYPEHTHBIX o
CrnocoOHOCTh CO3JaTh XOPOIIO MPOAYMaHHbIH 1
OPEUMYIIECTB MOTYT . o
yI0OHBII BeO-caiiT — camoe BaKHOE TpeOOoBaHHE IS
BBICTYIIUTH YHUKAJIbHBIC
53. 3TOT0 TEXHOJIOTHYECKOro crapTtamna. OQHaKo, 4TOOBI
11a0JIOHBI, OecIuIaTHbIE o
3aIlyCTUTb CTapTarl, KOTOPbIH BHI30BET HHTEPEC Y
MapKETUHIOBbIC HHCTPYMEHTBI
KJIMEHTOB, BBI JIOJDKHBI COCPEIOTOYNTHCS HA CBOEM
i 6usHec-(QyHKINU
KOHKYPEHTHOM MPEUMYIICCTBE.
BBICILIETO YPOBHS o
Chopmynupyiite mpuMepbl KOHKYPEHTHBIX
NPEHMYIIECTB
Keiic YK-2
BapuanT pemenus: Crapransl 1o pa3paboTKe 4aT-00TOB MOMOTa0T
HecoorsetcTBue yar-60Ta OPEANPHUSITUSM YCTAHOBUTH IIU(PPOBYIO TOUKY KOHTAKTa
HEOOXOMMBIM TPEOOBAaHHSAM | JUISl KITMEHTOB, IPOCMATPUBAIOIINX UX BeO-caiiTel. Yat-
noprasa; BEITECHEHUE MopTasia | OOThI MOT'YT COKOHOMHUTH NPEANPHUSITUSIM JICHBTH HA
54. C pbIHKAa KOHKYPECHTaMHU; paboueii cuite, oTBeYast Ha BOIPOCHI U HATIPABJISIS

HEOOCTAaTOYHas KBaJ'II/I(l)I/IKaI_[I/Iﬂ
KOMaH/bI ITPOCKTA,
YBCJINYCHUC 3aTpaT HA IIPOCKT
10 BHCAPCHUTIO yaT-00Ta

KJIMEHTOB K MPOJYKTaM HJIH yCIyraM, KOTOpbIE OHH
WILYT.

HazoBute 0CHOBHBIE PHCKH C KOTOPHIMU BBl MOYKETE
CTOJIKHYTBCS IIPY pa3padOTKe U pean3aliy JaHHOTO
MIpOeKTa

2. Onucanue MKAaJbI ONeHUBAHUA
B pamkax peHTHHrOBOW CHCTEMBI YCIIEBAEMOCTh CTYICHTOB MO KaXI0W JAUCUUILUIMHE
OLIEHHUBAETCA B XOJ€ TEKYILEro KOHTPOJIS U MIPOMEXKYTOUHOM arrectauuu. PeMTHHroBas cucrema
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OLICHKM 3HAaHUH CTYJCHTOB OCHOBaHAa Ha WCIOJB30BaHUH COBOKYITHOCTH KOHTPOJBHBIX
MEpPOIPHUATHIA TIO0 TMPOBEPKE NPONUACHHOrO Marepuaia (KOHTPOJBHBIX TOYEK), ONTUMAIBHO
pacroIOKEHHBIX HAa BCEM BPEMEHHOM WHTEpBAJE W3YYCHUS IUCIHMIUIMHBL. [IpuHIUITBI
PEUTHHTOBOM CHCTEMBbI OLICHKH 3HAHUH CTYJACHTOB OCHOBBIBAIOTCS HA MOJIOKCHUSIX, ONTMCAHHBIX B
[Tonoxxennn 00 opraHu3anmuu 0O0Pa30BATEIBLHOIO IMPOIECCa HA OCHOBE PEUTHHTOBOW CHCTEMBI
ounenku 3HaHuil cryneHtoB B OI'AOY BO «CK®VYw. Peumuneosas cucmema oyewku He
NnpeoyCMOmMpPeHo Ol CMYOeHmos, 00yYaruuxcs Ha 00pa308amMeNbHbIX NPOSPAMMAX VYPOBHS.
8bICUIE20 0OPA308AHUSA MASUCMPAMYPYL, 015 00YYAIOWUXCA HA 00PA308AMENbHBIX NPOCPAMMAX
VPOBH5 BblcUie20 00pa308anus OAKANABPUAMA 3A0YHOU U OYHO-3A0UHOU (hopMbl 0OYUEeHUsL.

3. Kpurepuu oueHHBaHUS KOMIIETEHIMI

Oyenkxa «omauyHo» BBICTABISIETCS CTYICHTY, €CIH TEOPETHUYECKOE COJEp)KaHUE Kypca
OCBOCHO IOJTHOCTHIO, 0€3 MPpoOesIoB, HEOOXOAMMBIC MPAKTHYECKHUE KOMIIETCHITMN C(OPMHUPOBAHBI,
MCYEPIBIBAOIIIE, ITOCIIECIOBATEIIEHO, YETKO M JIOTUYECKH CTPOMHO U3JIaraeT Marepral Kypca, ymeer
YBS3BIBATh TEOPHIO C MPAKTHKOH, CBOOOTHO CHpAaBJIIETCS C 3aJladaMHd, BOIPOCAMH U JIPYTUMHU
BUaMU HpI/IMeHeHI/Iﬂ 3HaHI/II\/JI, HpI/I‘ICM HEC 3an}I[[H$IeTC$I C OTBETOM HpI/I BHUJION3MCHCHUN 3aI[aHI/II>’I,
UCIOJIb3YET B OTBETE JAOIOJHUTEIbHBINA MaTepual, Bce MPelyCMOTPEHHbIE TPOTPaMMOii 00ydeHHUSI
yT-I€6HBIe 3aJaHusl BBIIIOJIHCHBI, KQUE€CTBO HMX BBIIIOJIHEHHUA OLICHCHO YHCIIOM 63.J'IJ'IOB, 6JII/I3KI/IM K
MaKCHUMaJbHOMY.

Oyenka «xopouto» BBICTABIIICTCS CTYACHTY, €CIH TCOPETHUECKOE COJEpKaHHWE Kypca
OCBOCHO IOJIHOCTHIO, HEOOXOAMMBIC MPAKTUYECKHE KOMIICTCHIIMH B OCHOBHOM C(OPMHUPOBAHBI,
BCE€ TPEAYCMOTPEHHBIE MPOrpaMMoil OOydeHHUsi y4eOHBbIC 3aJaHUs BBITIOJIHEHBI, KA4eCTBO HX
BBITIOJTHEHUS IOCTaTOYHO BhICOKOE. CTYIEHT TBEPAO 3HAET MaTepuall, IPaMOTHO U MO CYIIECTBY
M3JIaraeT €ro, He JOIMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MPABUIBHO
MPUMEHSET TEOPETUUYECKUE TTOJIOKEHUS MPU PEIICHUH TPAKTUYCCKHUX BOIPOCOB U 3aJ1a4, BIAJCET
HGO6XOZ[I/IMBIMI/I HaBBbIKAMH U HpI/IeMaMI/I UX BBIITOJIHCHU .

Oyenxa «y0081emeopumesibHo» BbICTABIISETCS CTYACHTY, €CIH TEOPETUUECKOE COJICpKaHUE
Kypca OCBOEHO YacTUYHO, HO MpoOeisl HE HOCAT CYNICCTBEHHOI'O XapakTepa, HEeoOXOIMMbIe
MPAKTUYECKHE KOMIIETEHIIMM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
nporpamMmoil oOydeHusi y4eOHBIX 3a/1a4 BBITIOJIHEHO, HO B HUX MMEIOTCS OIIMOKH, PU OTBETE Ha
MOCTABIIEHHBI  BOMPOC  CTYAEHT JOMYCKaeT HETOYHOCTH, HEJOCTaTOYHO MpaBUIIbHBIC
(GOpPMYITMPOBKH, HAOIIOMAIOTCS HAPYIICHHS JIOTUYCCKOW TMOCIEAOBATEIFHOCTH B H3JI0KCHHUH
MPOrPaMMHOTO MaTepHaia.

Oyenxa «Hey0081emeopUmMeibHO» BBICTABISICTCS CTYJIEHTY, €CIM OH He 3Haer
3HAYUTENBHON YacTH MPOrpaMMHOT0 MaTepralia, TOMyCKaeT CyIIeCTBEHHbIE OIIMOKHU, HEYBEPEHHO,
C 6OJ'IBHII/IMI/I San}/)IHGHI/ISIMI/I BBIITIOJIHSCT HpaKTI/ILIGCKI/Ie pa60TI)I, H€O6XOI[I/IMI>I€ HpaKTI/I‘-ICCKI/IG
KOMIIETEHIIMH HE CQOPMHPOBAHBI, OONBIIMHCTBO MPEAYCMOTPEHHBIX MPOTpaMMON OOYyYEeHHS
y‘~I€6HI>IX 33}13HI/II>1 HE BBIINIOJIHEHO, KAY€CTBO UX BBIIIOJTHEHUA OIICHCHO YN CJIIOM 6aJ'IJ'IOB, 6J'II/I3KI/IM K
MUHUMaIbHOMY.

[Tporieaypa 3adera Kak OT/AeITLHOE KOHTPOJIHLHOE MEPOTIPHUSATHE HE TTPOBOIUTCS, OTICHHBAHIE
3HaHUN 00YYarOIIErocsi MPOUCXOANT MO Pe3yIbTaTaM TEKYIIEro KOHTPOJIS.

3aueT BBICTABISICTCS MO pe3ysibTaTaM pabOThI B CEMECTpE, MPEIYCMOTPEHHBIX TEKYIIHM
KOHTPOJIEM YCIIEBaEMOCTH.

[Tporieaypa BBICTABIICHUS 3adeTa MPOBOAWTCS HA TIOCICIHEM IMPAKTHICCKOM 3aHSTHH;
OILICHUBAHME 3HAHUI 00yYarOIIerocsi MPOUCXOIUT MO Pe3yIbTaTaM 3alUThl TPAKTHUECKUX padoT 1
OIICHKM 3HAaHWU cTymeHTa. Ilepem 3a4eToM CTYJIEHTY HEOOXOIUMO TIOJHOCTHIO BBIITOJHHUTH
MIPaKTUYECKHe 3aqaHus, OPOPMUThH JEKIMOHHBIA Marepuan. [Ipu Hanmuuuu 3aJ0JKEHHOCTEH MO
TEKYIIeH aTTeCTaI[iy 10 JAHHOW JUCIUIUIMHE CTYJICHT K cllade 3adera He Jomyckaercs. Tekymmas
aTTecTallds CTYJCHTOB IMPOBOJUTCS MPENOJABATENIIMU, BEAYIIUMH MPAKTUYECKUE 3aHATHUS TIO
JTUCITUTIIINHE, B CJIETYIOMUX (GopMax: coOeceI0BaHNE U 3aIlIUTa MPAKTHUECKUX PadoT.

Oyenxa «3aumeHo» BBICTABISETCS CTYACHTY, €CIIM OH MOKa3all 3HAHUA MO TeMe, YMEET
HpaBI/IHBHO n }IOCTyHHO n3jiaratb MaTepHan, HpOfIBJ’IerT CaMOCTOATCIIbPHOCTh MBbIIIJIICHU A,
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OTMPAETCS HA 3HAHUS, TIOJYUYCHHBIC Ha JICKITUU U B X0JI€ CAMOCTOSTEILHOM MOATOTOBKH K 3aHSTHIO,
HCIIONB3YET JIOMOJIHUTENIbHbIE UCTOYHUKY JJIS TIOATOTOBKH K TEME.

Oyenka «He 3aumeHO» BBICTABISICTCS CTYACHTY, €CJIM CTYACHT HE 3HACT OCHOBHBIX
TEOPETUYECKUX TOJIOKEHUH M0 TeMe, HE MOXET TMPaBUIbHO C(HOPMYITHPOBATH MBICHb,
3aTPYAHICTCS B OTBETE HA MOCTABIICHHBIN BOIPOC, PACCYXKIAET HAa OOBIICHHOM YPOBHE, HE 3HAET,
KaK MCIOJIb30BaTh UMEIOIIUECS 3HAHUS Ha MTPAKTUKE.

* 6 coomeemcmeuu ¢ pe3yiomamamu 0C60eHUA OUCYUNTUHBL U 6UOAMU 3A0AHUTL
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