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(Momyist)

Kpatkoe [lonsatue ynpaBiaeHUs NPOEKTOM (MpPOEKT-MEHEMKMEHT). KpaTkoe conepkanHue u

COZICpKAHUE CTpyKTypa npoekta. @opMUpOBaHHE CTPATErHM U Li€JIel MPOEKTa, HallPaBICHHBIX Ha
JOCTH)KEHHE  KOHKPETHOro  pesyiapTaTa.  KOOpAMHMpPOBAaHHOE  BBIIOJIHCHHE
B3aMMOCBSA3aHHBIX 3JI€MEHTapHbIX pabor. OrpaHn4eHHOCTH pecypcoB.
HenoBropumocTh M yHUKaNBbHOCTh. PazHOBHIHOCTH, KiIaccu(uKanus U 0COOCHHOCTH
npoekToB. CHCTEMHBIH MOAXOJ B yHpaBleHUU HpoekTamMu. DYHKIUU YNpaBICHUS
npoekToM. IIpomeccsl ymnpaBiaeHuss NpOEKTaMU. YIPaBICHUE KOMaHAOM IIPOEKTaA.
Kusnenneni nuki npoekta. IlpeauHBecTHIIMOHHAs cTaaus npoekra. VHunmanwus.
[InannpoBanue. Bemonnenne u kKoHTposb. Ilponeccel umcnonnenus. IIpomeccsl
aHaiu3a. [Iporeccel ynpasieHus. 3aBepiieHrue NPOeKTa.

PesynbraTs [loHnmasi OCHOBBI MPOEKTHOIO MEHEIKMEHTA, a TaKXKe BaKHEWIINEe MPUHIIMIIEL,

OCBOEHUS (GYHKIMH yIpaBIeHUs IPOSKTaMU, UCIIOJIb3YEeT MHKIIFO3UBHBINA TOAX0/, 3P (HEKTUBHY IO

JTUCIUIIINHBI KOMMYHHKAIIMIO U METO/bl KOMaHTHOTO B3aUMOJICHCTBHS TIpU COBMECTHOU paboTe B

(Momyms) paMKax IOCTaBJICHHOM 3aa4H.
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Ilepeyenn ocHO

BHOMH M JONOJTHUTEIbHOM JIMTEPaTypPbl, HE00X0AMMOI 1JIsl 0CBOCHHUS Y CLIUIIJIMHBI
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