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NuadopMaALIMOHHBIE TEXHOJOTHH KOMAHIHON PadoThl M MPOEKTHOMI
D IéaTeIbHOCTH

Kpatkoe
coZepKaHue

TeopeTuueckue M MpaKTHYECKHE OCHOBBI KOMaH/1000pa30BaHus

[Tonsitne o komangooOpa3oBannu. Komanga kak 0coObIil BU MOl TPyTIIEL.
Tunsl komaua.OTnuyust  KOMaHAsl  OT  Majod  rpynmbl.  OCHOBHBIE
XapaKTePUCTUKHU KOJIJIEKTUBA KaK pa3HOBUAHOCTH Majloi rpynmsl. JluaepcTBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBanus. TumOwnnuur. KomangHoe
aunepeTBo. Pacipenenenne KOMaHAHBIX posied U (OyHKITHIA.

Pa3zButne komanabi: UT-TeXHOJI0TMHA OPraHU3alMA BPEMEHHU

IlonsitTne TaliM-meHeIXKMEHTa. Bpems, Kak pecypc H Kak UEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIpaBieHUue BpeMeHeM. [IpuopuTeTHsie 3a1a4un
ynpaBieHus: BpemeHeM. llenemonaranue, Bpems, Kak pecypc, «IOoXHpaTeln
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popMupoBaHUs KOMAH/bI

[TpuHIMIIBI OpraHu3alMu KOMaHIHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHbIe Kareropuu komauja. [lytu ¢GopMHUpOBaHHS KOMAHIBI M JTAaIlbl
KoMaHg0o0pa3oBanus. Komananas pab6orta ¢ mockamm Padlet. Komanmnas
pabota Ha mardopme Miro.

BHyTpuKOMaH/IHbIE MPOIECCH] U OTHOLIEHUSI

Pacripenenerrie poneit 1 0COOCHHOCTH pPabOTHl B KOMaHjAE. YIIpaBJICHHE
B3aMMOOTHOIICHUSMHU B KOMaHIe. Crenuduka yOpaBlIeHUs
B3aMMOOTHOIIEHUsIMH B rpymre. CoBMmecTHass paboTa C MOMOIIBIO CEPBHCOB
Google wu Yandex B opraHuzanuu JesSTEIbHOCTH KOMaHAbl. OpraHuzaius
TUCTAaHIIMOHHOW KoMMyHHKarmu koMmas (Discord, Zoom, MS Teams).
IIpekTHasi [eSITeILHOCTH KOMAH/bI: COBEPILICHCTBOBAHHE HABBIKOB
CTPYKTYpHUpOBaHus HHPOPMAIHU

[ToHsiTue TPOEKTHOUN NEATEIbHOCTH, OCHOBHBIE TEPMHUHBI U OMpEICNICHUS.
Otanpl Tpolecca OpraHu3allMd NPOEKTHOW paboThl. IloHsTHE mNpOEeKTHOU
nesTenbHOCTH. [IpUHIUIBI KOHCTPYHMPOBAHUSA W TPOEKTUPOBAHUSA. OTaIlbl
mpoliecca OpraHu3anuy  MpoekTHOM paboThl. [lpoexkt kak maAte «[l» -
[Ipo6nema, IlpoektupoBanue (IlmanmpoBanme), Ilonck wuHPOpMaNHH,
[Iponykr, I[Ipesenranus.

IIpoexTHAas 1eSITeIbHOCTH KOMAHAbI

Knaccugukanust mpoeKTOB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIe mpaBuia jenoBoro ooOmeHus. Kraccudukanus MNpoOeKTOB IO
KOMIUIEKCHOCTH M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJa JEJIIOBOTO
obmenusa. Ilouck u oOpaboTka wHpOpManuKu. AHaTUTHYECKas paboTa.
Omnpenenenne TpeOOBaHUM K NPOEKTY, MPOBEPKAa COOTBETCTBUS peE3yJbTaTa
MIPOEKTHOM JIeATENbHOCTH TPEOOBAHUSM.

IIpoexkT kak pe3yabTaT padoThl KomaHIbl. LludpoBbie MHCTPYMEHTHI
ylpaBJieHUsI NPOeKTAMH

CymectBytonme WHPOPMALMOHHBIE TEXHOJOTHH B cpene MHTepHeT s
opranmzalii  paboTel MO  TOpoekTy. HWHcTpyMeHThl 3 deKTuBHON
KOMMYHHKAIIMA KOMaH/Ibl B Cpeie MHTEPHET. BeO-cepBUCH M TPUITOKEHUS IS
yHOpaBleHUs] MPoeKTaMHu. Marepuaibl U MHCTPYMEHTHI Ul POEKTUPOBAHUS.
Cucrtema ympaenenus npoektamu Trello. Marepuanbl U MHCTPYMEHTHI JJIs
npoektupoBanusa. @opmMupoBaHue npoekta B cpeae MS Project.

IIpoekt kak pe3yabTaT pad6oTbl KomaHabl. OdopmieHue wu




NpeacTaBJeHHe Pe3yJIbTATOB NMPOEKTHOM 1esiTe IbHOCTH

[Tacopt mpoekrta. Pabouas mamka wmatepuanioB mpoekTta.  I[loptdonmo
IIPOEKTA.

[Ipe3enTanus mpoeKTa.

Co3nanne paboueil manku MaTtepuanoB npoekta. Co3znanue nopTdoIno
npoekTa. [loaroToBka K mpe3eHTaluy MPOeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUTUTUHBI

@opMynupyeT 1eNb MPOeKTa, ONPENEIIieT COBOKYITHOCTh B3aUMOCBSI3aHHBIX
3aj1a4, 00€CIeYNBAOIINX €€ JOCTH)KEHUE U OIPEIeNIIeT 0XKHUIaeMble pe3yJIbTaTh]
peleHus 3a1a4;

Pa3paOaTbiBaeT miaH AeMcTBUH JUIsl pellieHHs 3a/1a4 IPOeKTa, BbIOupast
ONTUMAIIBHBIN CTIOCO0 MX PEIICHUS, UCXOMS U3 JCHCTBYIOINX MTPABOBBIX HOPM U
UMEIOIIUXCS PECYPCOB U OTpaHUYEHUI];

OOecnieunBaeT BHIMIOJTHEHUE MTPOEKTA B COOTBETCTBHU C YCTAHOBJICHHBIMHU
LEJIIMU, CPOKAMU U 3aTpaTaMu, UCXOAs U3 ACHCTBYIOIUX IPABOBBIX HOPM,
MUMEIOIINXCS PECYPCOB U OTPaHUYCHUH, B TOM YHCIIE C HCIIOJIb30BAaHHEM
U(PPOBBIX UHCTPYMEHTOB.

VYdacTByeT B MEXJIMYHOCTHOM H TPYIIIIOBOM B3aUMOJICHCTBUH, HCTIOIB3Y I
MHKJTIO3UBHBIN M1OAX0/1, 3((H)EeKTUBHYIO KOMMYHUKAIUIO, METO/IbI
KOMaH1000pa30BaHUsI 1 KOMaH/JIHOTO B3aHMMO/ICHCTBHS IIPH COBMECTHOW paboTe
B PaMKax I1OCTaBJICHHOM 3a/1auH.

ObecneunBaeT paboTy KOMaH/Ibl JUIs [TOJIy4E€HUS ONTUMAJIbHBIX PE3yIbTaTOB
COBMECTHOH paboThl, C yU€TOM MHIUBUAYaAIbHBIX BO3MOXKHOCTEH €€ UJICHOB,
UCTIOJIB30BaHUST METOIOJIOTUH TOCTH)KEHUS yCIeXa, METOI0B, MHPOPMAIIMOHHBIX|
TEXHOJIOTUI U TEXHOJOrHi (hopcaiira;

OOecnieunBaeT BHITIOTHEHUE ITOCTABIICHHBIX 33/1a4 HA OCHOBE MOHUTOPUHTA
KOMaHHOU pabOThl M CBOEBPEMEHHOI'O pearnpoBaHusl Ha CyIIECTBEHHbIE
OTKJIOHEHHUSI.

TpyaoeMKoCTb, 3.€.
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OcHoBHas
nuTeparypa

1. KamueBa, E.B. TpeHuHT KOMaHI000pa3oBaHWs ¥ TPYNIOBOW pPaOOTHI:
yueObHuk s maructparypel : [16+] / E.B. KamueBa, H.C. IlpsxHHKOB,
M.B. IloneBas ; ®unHancoBbill yHUBepcuTeT npu [IpaBurenscte Poccuiickoit
®epnepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. : un. — Pexxum noctyna: no
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TeKcT : 31€KTpOHHBIH.
2. VYnpasienue npoektamu : yueOHuk : [16+] / mox pea. H.M.
®wimmonosol, H.B. Moprynosoii, H.B. Ponnonosoii. — Mocksa : UH®PA-
M, 2018. — 347 c. : un., Taba. — (Breiciiee oOpa3oBanue - 6akagaBpuar). —
Pexxum noctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=611356 — bubnuorp.: c. 335-337. — ISBN 978-5-16-013197-9
(print). - ISBN 978-5-16-105962-3 (online). — TekcT : 2IEKTPOHHBIA.

3. [Manapukos, A. C. MupopmalioHHbIE TEXHOJIOTHH : yueOHOe ocodue
: [16+] / A. C. lllanapukoB. — 3-e uzna., crep. — Munck : PUIIO, 2019. — 445

C. : UJ., Tabn. — Pexum noctyna: mo mojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=463339 (nata
oOpamenusi: 14.03.2022). — bubnuorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcT : 3JIEKTPOHHBIM.




JlononHauTenpHast
JuTepaTtypa

1. AoGenbckas, P.II. Teopuss u mpakTHKa AETOBOTO OOLICHUS IS
pa3paboTUYUKOB TMporpaMMHOro obecrieueHuss U [T-meHemkepoB : ydeOHOE
nocobue / P.II. AGenbckast ; Hayd. pen. M. . OO0abkoB ; VYpanbCkuii
dbenepanbHbIii yHUBepcuTeT M. TiepBoro [Ipesuaenta Poccun b. H. Enpnnna.
— ExarepunOypr : U3garensctBo Ypanbckoro ynusepcurera, 2018. — 113 c. :
wi, Tabn., cxem. — Pexmm  mocryma: 1o moANMCKe.  —
URL: https://biblioclub.ru/index.php?page=book&id=275655 — bubmuorp. B
KH. — [ISBN 978-5-7996-1215-3. — TeKCT : 371€KTPOHHBIH.

2. Bbacmanosa, H.U. TperuHr komann000pazoBanus : yaeOHOE Tocodue :
[16+] / H.W. bacmanoBa ; TexHonOrm4yeckuid yHHBEpPCHTET. — MOCKBa ;
bepnun : lupexr-Menua, 2019. — 60 c. : wi. — Pexxum noctyna: 1o noJainucke.
— URL: https://biblioclub.ru/index.php?page=book&id=572170 — bubmmorp.:
c. 33-34. — ISBN 978-5-4499-0549-9. — TekcT : JI€KTPOHHBIH.
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