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ConepxxaHue

[TcuXoJoTHs yrpaBJIeHUs] e¢ MPEeIMET W MPHUHIUIBI. MeToI0I0TnYecKue
MOJIXO/IbI B TICUXOJIOTUH yTIPaBJICHUs. YTIPaBICHUE KaK OJHA U3 CIOXKHBIX
o0yiacTeil ueloBeUecKor neaTenbHOCTH. CTpyKTypa OpraHu3alud U
ocoOeHHOCTH ¢€ (YHKIIMOHUPOBAaHHS. MOTHBAIUS yIPaBICHICCKON
nesitebHOCTH. OpraHu3alMoHHAs KyJbTypa KaK IMOAXOJ K TOBBIIICHUIO
3G(HEeKTUBHOCTH  pabOThl HOBBIX COTPYAHUKOB. [lcuxomormdeckue
0COOCHHOCTH YTIPABJICHUS TEPCOHAIOM. YTIPAaBJICHUYECKUE 3a/a4d U HX
cneuudpuka. KoMMyHUKanus B OpraHM3alUsX. DMOIMOHAIBHO-BOJIEBAs
pEryJIsiKsl COCTOSIHUM B YIPaBICHYECKOW JesATeNbHOCTH. [lcmxomorus
CyObeKTa yIpaBlIeHUECKOU JesITeTbHOCTH.

JlumepcTBO KaK  IMCUXOJIOTUYECKHH (EHOMEH W OpraHW3allMOHHBIH
nporecc. XapakTepUCTHKA JUAEPCTBA B COBPEMEHHOM MEHEKMEHTE.
[ToHsATHS: «TUACP» U «PYKOBOAMTENb» B CiyxeOHoW rpynme. CTuiau u
INPUHLMIBI  PYKOBOJACTBA  CIYXEOHbIM  KOJUIEKTHBOM.  IIpobnema
TICHXOJIOTHYECKOW COBMECTUMOCTH B CITY’)KGOHHOM KOJUIMKTUBE. BimsHue
JMYHOCTH PYKOBOIUTES Ha ¢dbopmupoBanue MOpaJIbHO-
TICHXOJIOTHYECKOTO KITUMaTa.

CounanbHO-TICUXOJIOTUYECKUH  TPEHUHT Kak MeToj  (OpMHpPOBAHUS
MOpPaJIbHO-TICHXOJIOTHYECKOTO KJIMMaTa B opraHu3anud. KoHQIHMKTBI B
OpraHu3alyy, CcrnocoObl uX paspemeHus. Pombp  pykoBoauTens B
YperyJIMpoBaHUM KOH(IIUKTA.
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MPOBOJHT aHAJIHM3 U CHCTEMATU3ALHUIO TICHXOJIOrHYeCKOr MH(pOpMAIUH 1Mo
MIOCTaBJIEHHOH 3aJiaue 1o npobjaeMaM yIpaBiIeHus], ONpeesseT BapuaHThl
pelleHusl YNpaBlIeHYECKUX 3a/lady, aHAIU3HPYEeT OTKJIOHEHUs B paboTte
KOMaH/Jbl ¥ HamMeyaeT MyTh MX PEIeHMs; MPAaBUIbHO BHIOMPAET METO/bI
KOMAaHJIHOTO  B3aMMOJEHCTBUS B COBMECTHOM paboTre B paMKax
IIOCTABJICHHON 3ajaud, 4YEeTKO M TOYHO ONpeAeisieT Leldb U 3aJaud
KOMAaHZIBI ISl TOJYYECHUS] ONITUMAJIBHBIX PEe3yJIbTaTOB COBMECTHOM PabOTHI
ee YWIEHOB, 000CHOBBIBAET HEOOXOAUMOCTb U COJIepKaHUE KOPPEKIIMOHHBIX
MEpPOIIPUATUH HA OCHOBE IIOHUMAaHUS COJEpKaHUSA IICHUXOJIOTHYECKOTO
KOMIIOHEHTA YNPaBJICHYECKOMN 1eATENbHOCTH.
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