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O3HAKOMATBCS ¢ LEIIMU U 33/1a4aMy JIeATEIbHOCTU OpPraHU3aluHY, €€
CTPYKTYpOil u byHKIUIMU OTJIETBbHBIX MOAPAa3/IeICHUN.
O3HakOMJIEHHE C YUYPEIUTEIbHBIMH JOKYMEHTaMH, HOPMAaTHUBHBIMU
MaTepuaiamMu. 3HAKOMCTBO C PEKUMOM pabOThl U OPraHU3aLMOHHON
CTPYKTypoil maHHOW opranuzanuu. O3HakoMieHHE C paboToit
OCHOBHBIX KaTeropuil paOOTHUKOB, UX JODKHOCTHBIX HHCTPYKIUH.
O3HakOMJIEHHE C JEJIONPOU3BOJACTBOM Ha HIpeanpustuu. M3yuenue
TEXHOJIOTMM OpraHU3allMd MPOM3BOJCTBA M IPEIOCTABICHUS YCIYT.
VYyacTue B MOATOTOBKE M OCYIIECTBICHHM IJIAHOBBIX MEPONPUSATHUH,
IIPEAYCMOTPEHHBIX porpamMmoin MIPaKTUKH. Ornucanue
OpraHM3allMOHHOM CTPYKTYpbl MPEANPUATUS: CXEMa, KOJIMYECTBO
OTIIEJIOB M WX Ha3BaHWe, UX (YHKIUH, [OJIYMHEHHOCTD,
B3auMojeiicTBue.  M3yueHme - KOMMYHUKAaTHUBHBIX  TEXHOJOTHH,
UCIIOJIB3YEMBIX MPEANPUATHEM. XaPAKTEPUCTUKA BBINOJIHEHUS IUIaHa
peanu3aluy  JIOTUCTMYECKUX  yCIyr opraHuszauuu. M3ydenue
KJINEHTCKUX MPEANOYTEHU I u onpeneseHue YPOBHS
YAOBJIETBOPEHHOCTH KJIMEHTA. KOMIIIEKCHAsE OLEHKAa JeATEeIbHOCTH
OopraHu3alyi. AHaau3 CHCTEMbl YINPABICHUA Ha MPEANPUATHH,
IPUHATHS YIPABJICHYECKUX PEILICHUHA. AHaIM3 JA0XOJ0B M Pacxo/0B
OpraHu3alMu. AHanu3 penTabenbHOCTH oOpranuzanuu. OleHka
¢uHaHCOBOM ycTOMuMBOCTH OpraHm3amuu. OueHka 3¢dexkTuBHOCTH,
KOOPJIMHALIMM M KOHTPOJIA JIOTUCTUYECKHX ONEpPALMii, MPOIECCOB M
cucTeM. BhIsIBIICHHE OTKJIOHEHUH OT IUIAHOBBIX MOKa3aTelneil B padore
JIOTUCTUYECKON CHCTEMBl WIM €€ OTAENbHBIX 3J1eMeHTOB. OuneHka
KadyecTBa IPEIOCTaBJICHUs yCIyT B chepe JorucTuku. McecnenoBanus
CTPaTerMYecKOro M WHHOBALMOHHO-WUHBECTUIIMOHHOIO IOTEHIMAIA
IIPEIIIPUSITHS, CYLIECTBYIOILIUX IJIAaHOB U Iporpamm,
o0OecreynBaroInNX €ro JesTeNbHOCTh. M3yueHuwe mpoOieM B
OpraHU3alu CEpBUCHOM JIEATEIILHOCTU OpraHu3aunuu. PaccMoTpeHue
BHEIIHUX M BHYTPEHHUX PUCKOB OpraHu3aiuu. BrisBieHue (haktopos
DK30I€HHOM M DSHJOINCHHOW CpEpl, BIHSIOIICH Ha JEATEIbHOCTh
opraHu3aluy. BpIsSBIEHUS NEPCHEKTUBHBIX HAIPABICHUN pPa3BUTHUS
CEPBUCHOHN JaesaTenbHOCTH opranm3anuu. COOp M aHAIM3 OCHOBHBIX
JTAHHBIX, XapaKTEPU3YIOUIUX AEATEIbHOCTh NMPEeAnpUsITUs. BpiBoaABI U
IIPEJUI0KEHUS] 10 UTOraM MPAKTUKH.

Pe3ynbTaThl
OCBOCHMS
JUCLUILINHBI

OcymecTBisist IIOMCK M MPOBOJSA KPUTUYECKUI AHAJIU3 U CHUHTE3
UHPOpPMaLIUH, CIOCOOEH MPUMEHSATh CUCTEMHBIM MOIX0A K PEIICHHIO
[IOCTABJICHHBIX 3a/1ay, BBIACIASL OpoOJEMHYI0 CUTYallul0 M|

OCYHIECTBIIIET €€ AMAarHOCTUKY HAa OCHOBE CHCTEMHOIO IOAXOJA.
OcymecTBisist  NMOUCK M IPOBOAS KPUTUYECKUH aHAIN3 M CHUHTE3
uHpOpPMaLKH, cOcO0OEH NMPUMEHATh CUCTEMHBIH TOAXO0J K pelIeHUs
MIOCTABJICHHBIX 3a7a4 B TOM YHCIIE ONpeNenss  aJlbTCpPHATUBHbBIC
BapHaHTHl CTPATETHUECKUX pPEUICHWH B TNPOOJIEMHOW CHTYyallWu.
OcywmecTBisATh  IOWMCK M IPOBOAS aHAIW3 M CHHTE3 UMEIoUIeHcs
uHpOopManuyu, crnocodeH IIPUMEHATh CHCTEMHBIM  IOAXOA K
pELICHUIO TOCTAaBJICHHBIX 3a7ad B TOM 4YHCIE€ C BBIOOpOM
ONTUMAaJIbHBIX BAPUAHTOB

peuieHud  mpoOseMHOM cuTyauuu. Mcnonb3ys pa3nuyHble HCTOYHUKH




uHpOpMaLUH, MOHSITUMHBII anmnapar B o0nacTtu
HpeANPUHIMATENHCTBA, HaBBIKU MPOBECHUS (MHAHCOBBIX
BBIUMCIICHHUH TPH YIIpaBIeHUH (PUHAHCAMHU, PA3INYU SKOHOMUYECKUX
SBJICHUM ¥ TPOLECCOB OOIIECTBEHHON W3HM, yMEET BBIIOIHAT
HECIJIOKHBIE MPAKTUYECKHUE 33JaHUs 10 aHAJIM3Y COCTOSIHUS JIMYHBIX
(MHAHCOB CaMOCTOSATENFHO BBIOMPAET METOAMKY CTATHCTHYECKOTO
aHamM3a W METOABl  NPOTHO3HPOBAHHUS, JAaeT  MPAaBUIbHYIO
MHTEPIPETALNIO NPOTHO3HOH  HMH(pOPMAIUH, OCYIIECTBIISCT
CTaTUCTHUYECKUH aHanu3 3()()eKTUBHOCTH PE3yJIbTATOB JAEATEIILHOCTH B
nporeccax JMYHOTO 3KOHOMHYECKOTO M (PMHAHCOBOTO TUIAHUPOBAHMS
JUIA JTOCTM)KEHHUS TEKYIIUX M JOJTOCPOYHBIX (PUHAHCOBBIX Lienel
o0JlalaeT  MPAaKTHYECKMM  OIBITOM  HCHOJB30BAaHHS  OCHOBHBIX
(MHAHCOBBIX OpraHU3allMd M TPUHIMIIOB B3aHMMOJACUCTBHS C HUMH,
OCHOBHBIX  (DMHAHCOBBIX HMHCTPYMEHTOB M  BO3MOXXHOCTH WX
UCTIONIb30BAaHUS Ul JIOCTHMIKEHUS (PMHAHCOBOTO OJlaronoiydus B
HOJHOW Mepe. 3HaeT 3THOKYJIbTYPHBIE, HCTOPHUECKHE W PEIUTHO3HBIE
TPagUIMKA CBOOOJHO OPHUEHTUPYET CEPBHUCHYIO [EATEIbHOCTh Ha
ATHOKYJIBTYPHBIE, HICTOPUYECKUE U PEIUTHO3HBIE TPAJANIMN HAPOJOB

OTJIMYHO BJIAJICET CIIOCOOAMHU OpPraHU3aIlMM CEPBUCHOMN IEATENIbHOCTH
B Pa3MYHBIX COLMOKYJBTYPHBIX ycHOBHSX OTpaxaeT CHOCOOHOCTH
pemath CTaHAApTHBIE 3aJaud NPO(EeCCHOHAIBHOW NEeSATETBHOCTH,
TOTOBHOCTh K OpPraHM3aIl¥ KOHTAaKTHOW 30HBI MPEANPHATHS CEpBHUCA,
TOTOBHOCTh K YYacTUIO B IPOBEJICHUU HCCIEIOBAHUN COIMAILHO-
TICUXOJIOTHYECKNX 0COOeHHOCTe moTpeduTens Ha ocHoBe aHanu3a u
OLIGHKM  MCXOAHBIX  JAHHBIX M  COLHAJIbHO-2KOHOMHUYECKHX
HoKazaTeed JeITeIbHOCTH OpraHu3aluy CriocoOeH pa3padaThiBaTh
NpOTrpaMMHBIE MEPONPUATHS 10 pean3alliil CTPATEeruy YIpaBJICHUS
MaTepUalbHBIMK, (UHAHCOBHIMH ¥ YEJIOBCUECKHMMH  PECypcami.
Brnaneer MmetomamMum M TpOTpaMMHBIMU CpEACTBAaMH 00paOOTKH U
aHanM3a WHGOPMAIMK W yMeeT OLICHWBAaTb ¥ NPUHUMATH
CTpaTeTUYECKUEe peIICHUs] C IEeNbI0 ONTUMH3ALUU JIEATEIIbHOCTH
OpTaHHU3aLUH. Hcnons3yer OpTraHU3aLOHHO-YIIPaBICHUYECKHE
MHHOBAIIMH B MPOIIECCE MOBBIIIEHUS YPOBHS KOHKYPEHTOCIOCOOHOCTH
KOMITaHWU Vcronp3yss METOIMKY CO3JaHHsI CHUCTEMBI KOHTPOJISA
NEeSITeIbHOCTH OpPTaHM3allMd M METOJbl OLEHKU A(PPEKTHBHOCTH Ha
HPEATIPUATHIX cepBHca NPUMEHSET nH(popMannoHHO-
TEXHOJIOTUYECKNE HWHHOBAIMM, CBS3aHHBIE C BHEAPEHHEM HOBOTO
IPOTPaMMHOTO OOECHeueHHs, aBTOMAaTHU3aIllel IPOIECCOB, HOBBIX
TEXHUYECKUX M TEXHOJOTHMUeCKuX pemeHuid. OCHOBBIBAaAChH  Ha
OCHOBHBIX NPUHIMIAX YHPaBJICHUS WHHOBAMOHHO-MHBECTUIIMOHHON
NeSITeIbHOCThIO OpraHu3allMi crocoOeH 0000maTe U KPUTHYECKU
OLICHMBATh  PE3yNbTAThl  HCCICAOBAHMN  aAKTYaJIbHBIX  IMPOOIEM
yIOpaBJIEHUS, TIOJTY4YEHHBIE OTEYECTBEHHBIMH U  3apyOeKHBIMU

HCCIIeIOBATENsIMU B nporecce MOJITOTOBKU Hay4YHO-
MCCJIEI0BATEIbCKOTO POEKTa
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IlepeyeHb OCHOBHOM M JONOJHUTENBHOM JTUTEPATYPHI,

HEOOXOUMOM IS OCBOCHUS AUCIIATUINHEI
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1. DxoHomuka opranuzanuii : yueOonuk / O.H. Kycakuna [u ap.].. —
Crasponoss : AI'PYC, 2021. — 416 c¢. — ISBN 978-5-9596-1803-2. —
Texcr : omektponnwsni // IPR SMART : [caéit]. — URL:




https://www.iprbookshop.ru/121717.html

2. JlanteBa C.U. Jloructuka Ha MPEeaNpUATHH : Y4eOHO-METOIUIECKOE
mocoobne / JlamreBa C.M., 3acnmaBckas W.B., boscynoBckas M.IL. —
Mockga : MUCU-MI'CY, ObC ACB, 2021. — 43 c. — ISBN 978-5-7264-
2891-8. — Tekcr : anekrponnbiii / IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/126169.html
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Unpucos 11.A., Araesa A.Ill.. — Mocksa, Bonorga : Mndpa-Uuxenepus,
2022. — 268 c. — ISBN 978-5-9729-0920-9. — TekcrT : snextponnsii // IPR
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1. Mopozo B.A. OOmiecTBO U 3KOHOMHKAa B3aUMOACHUCTBHS: TEOPHS
comectumocTh. T.2 : MoHorpadwus / Mopo3os B.A.. — Mocksa : Jlamkos u
K, 2022. — 330 c. — ISBN 978-5-394-05050-3. — TeKcT : 3IeKTpOHHBI //
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120739.html

2. OCHOBBI CEpBUCHOW JIesATeNbHOCTH : ydeOHoe mocobue / [.A.

IllepbakoB [u ap.].. — Tiomenb : TrOMEHCKHMI HHIYCTPHATLHBIN
yausepcuter, 2021. — 90 c. — ISBN 978-5-9961-2775-7. — Texkcr :
ANEKTPOHHBIN // IPR SMART : [caiiT]. — URL.:

https://www.iprbookshop.ru/122406.html

3. Pynenxo JILJI. CepBucHas nesTenbHOCTh : YyueOHoe mmocobue /
Pynenxko JI.JI.. — Mocksa : Hamkos u K, At I1u 9p Meaua, 2021. — 207 c.
— ISBN 978-5-394-04001-6. — Texkct : snexrponnsiii / IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/99368.html

4. TexHUKa U TEXHOJIOTHUS CEPBUCHON IEATEIBLHOCTH : yueOHOe mocoOue
/ FO.M. Endumona [u np.].. — CraBponons : Ceksoiis, 2021. — 72 c. —
Texct : onektponnsii // IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/121705.html

5. VHHOBamMOHHBIN MEHEKMEHT : yuebHoe mocobue mist CI10 / M. 0.
Wsanos [u ap.].. — Caparos : [IpodobpazoBanue, 2022. — 171 ¢. — ISBN
978-5-4488-1458-7. — Tekct : anexrponnsiii / IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/125730.html

6. 3enpkoB W.B. MeHemxMeHT M MapkeTHHT : ydeOHOe mocobue /

3ennpkoB M.B.. — Kpacnospck : CHOMpCKui TOCY1apCTBEHHBIN YHHBEPCUTET
HayKd U TeXHOJIOTui nmenu akaaemuka M.®d. Pemernera, 2022. — 330 ¢. —
Texct : onekrponnsii // IPR SMART : [caiit] — URL:

https://www.iprbookshop.ru/124304.html
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Texct : onekrponnsii // IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/120758.html

8. Kiascyn W.JI. Ctpaternyeckuii MEHEKMEHT : y4ueOHOe mocolue /
Kmascyn W.JI., KmaBcyn J.A.. — HoBocubupck : HoBocubupckuit
TrOCy/IapCTBEHHBIN TeXHUYeCcKui yHuBepcuTet, 2022, — 115 c. — ISBN 978-
5-7782-4675-1. — Texkct : anexkrponnsiii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

9. Merponorus, cTaHAapTH3AWs, CepTUGUKAUS H  yIpaBICHUE
kagecTBoM : npakTukyMm / E.T. boponaii [u ap.].. — MaxkeeBka : JlonOacckas
HaI[MOHAJIbHAs aKaJEMHsI CTPOUTENBCTBA U apxuTekTypsl, ObC ACB, 2022.
— 62 c¢. — Texkct : anekrponnsii / IPR SMART : [caiitr]. — URL:
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10. KyctoBa WM.A. MeHeKMEHT W yNpaBI€HHWE IIEPCOHATIOM B
OpraHM3anusAx OOIIeCTBEHHOTO MUTaHuA : y4yeOHoe mocoome mis CIIO /
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