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JIOT'UA YIIPpaABJICHUS U JINJACPCTBA

Conepxanne

Hcurxonorus ynpasineHus ee npeaMer M NPUHLHUINBL. MeToq0JI0rnuecKue
IIOAXO/Ibl B IICUXOJIOTUU YIIPABJIEHUA. YIIPaBICHUE KAaK OJIHA U3 CIOMXKHBIX
obmacteil uenoBedeckoil aesrenbHOCTH. CTPyKTypa OpraHu3alvd H
ocoOeHHOCTH €€ (yHKUMOHUpOBaHUA. MoTuBalMs yHpaBIeHYECKON
nesTenbHOCTH. OpraHn3aldoHHasl KyJbTypa Kak MOAXOJA K IOBBIIIEHUIO
3¢ deKkTUBHOCTH  pabOThl HOBBIX COTPYAHMKOB. Ilcuxonoruueckue
0COOEHHOCTH YIpaBJICHUS TEPCOHAIIOM. YTIPABICHYECKHE 3aauydl U HUX
cneunpuka. KommyHuKanuss B opraHu3aunusx. OMOLMOHAIbHO-BOJIEBAs
peryJisisl COCTOSIHUM B YIIPABIICHUYECKOW JeATeNbHOCTH. llcuxonorus
CyObeKTa yIpaBJICHUECKON JesITeIbHOCTH.

JIunepcTBO Kak MCUXOIOTHYECKUN (PEHOMEH M OpraHU3aIllMOHHBIHN IpOoIIecc.
XapakTepucTUKa JIMJIEPCTBA B COBPEMEHHOM MeHekMeHTe. llonarns:
«WIUAEp» U «PYKOBOIUTENb» B clykeOHOW rpynne. CTUIM U IPUHLIUIIBI
PYKOBOJICTBA CIy»KEOHBIM KoJUIeKTUBOM. IIpoGnema mncuxonorndeckoi
COBMECTHUMOCTH B CIy)KEOHHOM KOJUIMKTHBE. BiusHue mauuHocTH
pyKoBouTEN Ha (HOPMUPOBAHHE MOPAJIbHO-TICUXOJIOTHYECKOr0 KJIMMaTa.
ConnanbHO-TICUXOJIOTUYECKH TPEHUHT Kak MeToJ (HOPMHUPOBAHHSA
MOpPAJIBHO-TICUXOJIOTHYECKOT0 KiuMmara B opraHuzanuu. KoHQaukTsl B
OpraHM3aluu, Ccrnocodsl ux paspeuieHus. Ponb PYKOBOAMTENA B
yperyJIupoBaHUH KOH(IIMKTA.
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MPOBOJUT aHAJHM3 M CHCTEMATHU3ALUI0 TICHXOJOTHYECKOW MH(POPMALIUH T10
[IOCTaBJIEHHOW 3a/1a4e 1o mpobiemMaM yIpaBieHUs, OIpeesieT BapuaHTbl
pellieHrs YIpaBICHUYECKUX 3a/ay, aHaJIu3upyeT OTKJIOHEHHS B pabore
KOMaH/Ibl ¥ HaMeuaeT MyTh MX pEIIEHUs; MPaBUIbHO BBIOUPAET METOMbI
KOMAaHJITHOTO  B3aMMOJEHCTBUSA B COBMECTHOW paboTe B pamKax
IIOCTaBJICHHOM 3a7]a4l, YETKO M TOYHO OIPEAEIIET LEIb U 3aa4d KOMaH bl
JUISL TIOJTY4YEHHUS ONITUMANIBHBIX PE3yJIbTaTOB COBMECTHOM pabOThI €€ UJICHOB,
00OCHOBBIBaeT  HEOOXOJMMOCTH M COAEp)KaHHE  KOPPEKLMOHHBIX
MEpOINPUATANA HA OCHOBE IIOHMMAHUS COJEPKaHUSA IICHUXOJIOTHYECKOTO
KOMIIOHEHTA YIIPABJICHUYECKON IEATEIbHOCTH.
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