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S(PBSI/IXOJ]IOFMSI YIpaBJICHUS €€ IpeaMeT U IPUHLUINBL. MeTOom0I0rnYecKue

MOAXOJbl B IICMXOJIOTMM YIPAaBJIEHUS. YTIPABICHUE KaK OIHA M3 CIOXKHBIX
obmacteil  denoBedyeckod gesrenpHOCTH. CTpyKTypa OpraHM3alud U
ocoOeHHOCTH €€  (YHKUMOHMpPOBaHUSA. MoOTHBaUMA  yHOpaBIEHUYECKOH
nesTenbHOCTH. OpraHu3allMoHHas KyJbTypa Kak IOJAXOJ K IOBBILICHHUIO
3ppeKTUBHOCTH  pabOThl  HOBBIX  COTpyAHUKOB.  [lcuxomormyeckue
0COOEHHOCTH YIPaBICHHUS TIEPCOHAIIOM. YTpPaBICHUYECKHE 3aJadyl M HX
cneunpuka. KomMMmyHukanuss B oOpraHu3anusx. OMOIMOHAIBHO-BOJIEBAs
peryyisiiuss COCTOSIHUWA B YNPABJICHYECKOW JAeATEeNbHOCTH. [lcuxomorus
CyObeKTa yIpaBlIeHUYECKON eI TeIbHOCTH.

JlunepcTBO Kak ICHUXOJOTHYECKHH (DEHOMEH M OpTraHW3allMOHHBIA IPOIECC.
XapakTepuCTUKa JIMAEPCTBA B COBPEMEHHOM MeHemkMeHTe. [lonsaTus:
«IHIEp» W «PYKOBOAWTENb» B CiIyXeOHOW rpymme. CTWIM W TPHHIUIBI
PYKOBOJCTBa CIYXEOHbIM KOJUIEKTHMBOM. IIpoOiema mncuxojormdeckoin
COBMECTHMMOCTH B  CIIy’)KeOHHOM  KOJUIMKTHBE. BiusHHEe  JUYHOCTH
PYKOBOJUTENS HA (POPMUPOBAHNE MOPATBHO-TICUXOJIOTUYECKOT0 KIMMAaTa.
CounanbHO-TICUX0JIOTUYECKUI TPEHUHT KaK MeTo] (popMUpPOBaHHS MOPaJIbHO-
MICUXOJIOTMYECKOro KiumaTa B opraHu3auuu. KoHQUUKTBI B opraHu3anuu,
crnoco0bl X paszpenieHus. Pojib pyKoBOAWTENS B YPETYJIUPOBAHUN KOH(IUKTA.
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MPOBOJIUT aHAJIM3 M CHUCTEMATH3AIMIO TICMXOJIOTHYECKONH WH(OpManuu 1o
MOCTABIICHHOW 3a/ade Mo MpobdiieMaM YIpaBJICHHsS, OMpEeNseT BapHaHTHI
pelieHusl yIpaBiICHYECKUX 3a/lad, aHaJu3upyeT OTKJIOHEHHS B paboTe
KOMaHJIbl W HaMc4dacT oyTbh HX peIJ_IeHI/ISI; HpaBI/IHBHO BI:IGI/IpaeT METOAbI
KOMaHJTHOTO B3aWMOJICHCTBUS B COBMECTHOH pabOTe B paMKax IMOCTaBICHHOM
3aa4yd, YC€TKO U TOYHO OHpCI[QJISIeT IeJib U 3aJa4Y KOMaHIbI IS0 HOJIy‘IGHI/ISI
ONTUMAJIHBIX PE3yJbTaTOB COBMECTHON pabOThI €€ YJIeHOB, 0OOCHOBBIBACT
HEOOXOAMMOCTh W COJEP)KaHHUE KOPPEKIMOHHBIX MEPOMPUSATHI Ha OCHOBE
MMOHUMAHUS COJIEP)KAHUS TICHXOJOTHYECKOTO KOMIIOHEHTa YIPaBICHUYECKOMN
JCSATCIIBHOCTHU.
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