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Kpatkoe Bupl, TUIIBL, 3JIEMEHTHI U XapaKTEPUCTUKH NMPOEKTOB. Oprann3annoHHas
coJiepyKaHue CTPYKTypa yIpaBjieHUs IPOeKTOM. DYHKIIMH yIpaBIEHUS IPOEKTOM. MeTo bl
yIpaBiIeHUS MPOEKTOM. AHaIU3 IpoekToB. MHpopmalonHas cucrema u
IIPOrpaMMHO€E 00€CIIEYEHUE YIIPABIICHUS IPOEKTOM. Buibl KOHTPAaKTOB, TEXHOJIOTUS
ux pa3zpaboTku U 3akiatodeHus. [IpoBenenue noapsaIHbIX TOPTOB. AHAIIU3 CpPelibl U
BBISIBJIEHHE PUCKOB. MeTo bl aHaIM3a U OLIEHKU pucka. Beibop obnacreit u
HAXO0X/ICHWE TPAaHUYHBIX YCIOBUI TOMYCTUMBIX 3Ha4eHHM pucka. PazpaboTka
MO/JIE€JIM SKOHOMHYECKON Ha/IeKHOCTU IpeanpusTis. MeTo bl yrpaBieH!s! pucKaMu
Ha MPEANPUATHH.
PesynbTarsl Ymeer GopMyaHpOBATh LENb MPOEKTA, ONPENENIIET COBOKYITHOCTh
OCBOEGHUS B3aMMOCBS3aHHBIX 33/1a4, 00ECTIEYNBAIOLINX €€ JOCTI)KEHUE, U OIpeIeseT
TVCIUATUTHHBI 0’KHJaeMbI€ PE3yJIbTaThl PEIICHUS 3aau.

Criocob6eH pa3pabaTbiBaTh IUIaH JSHCTBUI /171 pellieHus 3a/1a4 IPOeKTa, BbIOupas
ONTUMAJIBHBINA CIIOCOO UX PELIEHMSI, UCXO/S U3 ACHCTBYIOIIMX IPABOBBIX HOPM U
UMEIOIUXCS PECYPCOB U OIPaHUYEHHH.

B cocTosinnn o0ecnieunTh BHIIOJHEHHE TPOEKTa B COOTBETCTBUU C
YCTAHOBJICHHBIMM LIEJISIMU, CPOKAMHU U 3aTpaTaMu, UCXOs U3 JeHCTBYIOIUX
IIPABOBBIX HOPM, UMEIOLINXCS PECYPCOB U OIPaHUYEHUI, B TOM YHUCIIE C
UCIOJIb30BaHUEM LIU(POBBIX HHCTPYMEHTOB.

[IpumensieT 3HaHNE OCHOB MTPOEKTHOI'O MEHEIPKMEHTA, BayKHEHNIIINE TPUHIIUIIBI,
(GyHKLIUU yOpaBiIeHHUs IPOEKTaMU, METOJIbl KOMaH/IHOTO B3aUMOJIEHCTBUS, MOJETH
KOMaH/1000pa30BaHuUs U TEXHOJOTUU 3(PPEKTUBHOM KOMMYHHKAIIUU B KOMaH/IE.
Hcnonb3yeT yMeHus: yIpaBisATh IPOEKTOM, popMupoBaTh 3(h(HEKTUBHYIO KOMaHy
IIPOEKTAa, ONPEAETSATH CBOIO POJIb B KOMaH/E, CTaBUTh LIENIU U (OPMYIUPOBATH
3a/1a4M, CBA3aHHbBIE C €€ Pealn3alnen.

Ocy1iecTBisieT BlIaJIcHUE: HaBbIKaMU YIIPaBJICHUS IPOEKTOM, METOAAMHU
KOMaHJHOI'O B3aUMOJEHCTBHSI, TPOEKTUPOBAHMSI MEXJIMYHOCTHBIX U I'PYNIIOBBIX
KOMMYHHUKAIMHI 1151 opmupoBaHus 3pHeKTUBHON KOMAH/Ibl TPOEKTA.

TpyaoeMKkocCTs, 3.€.
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