MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30BAHU S POCCUMCKOU ®EJEPALINN
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEXJAEHHUE BBICIIEI'O ObPA30OBAHIA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeTtoauyeckue yKkasaHus
TUTs1 O0YYarOIIMXCS TT0 OPTaHU3alliU U TPOBEICHHUIO TPAKTUICCKUX pabOT

no auciuminiae « TEXHOJIOIT'MYECKOE ITPEAIIPUHUMATEJIBCTBO»
s ctynenToB cnenuanbaoctu 30.05.01 «MenuuuHckast OMoXuMHS



BBenenune

N3yuenune pucuurimHbl «TeXHOJIOrMYECKOE MpeapUHUMATENBCTBO» HALICJICHO Ha
dopMHupoBaHHE Yy CTYJCHTOB HEOOXOAWMBIX TEOPETHYECKUX H MPAKTHUYECKUX OCHOB
OpraHu3aliy U BeJieH!s O3Heca B COBPEMEHHBIX YCIOBUSIX.

[Tpu u3y4eHUn STOW MUCHMIUIMHBI JOJDKHBI OBITh PEaTM30BAHBI CIEAYIOIINE OCHOBHBIC
3a/1auu:

- 3HAKOMCTBO YYaIlUXCsl C TEOPUEH U MPAKTUKOM BEACHUS TEXHOJIOTHUECKOTO OM3Heca;

- M3y4YyeHHE OCHOB CO3/1aHus COOCTBEHHOTO Jeja B OO0JacTH TEXHOJIOTHYECKOTO
peIIPUHUMATEIbCTBA;

- NpuOOpETeHHE HABBIKOB MPUMEHEHHUS COBPEMEHHBIX HUMPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUHMCKON NMPAKTUKE TPEATIPUHUMATEIILCTBA;

- O3HAKOMJICHME C TIPOLECCOM MPEIIPUHUMATEIbCKON JACSITEIbHOCTH, pealu3alueil
NPEINPUHIMATEIECKOTO MPOEKTa, OU3HEC - TNIAHMPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- u3ydeHue ocoOeHHOCTel (OPMUPOBAHUS KOMAHJIbI MPOEKTOB B chepe TEXHOIOTHIECKOTO
MIPEANPUHUMATEIIBCTBA;

B pesynbprare mzydeHuss JUCUUIUIMHBI CTYACHTHI MOJIYYalOT MPAKTHUYECKUE HaBBIKU 110
OpraHu3ani COOCTBEHHOTO Jeia B cdepe TeXHOJOTHYECKOro MpeANpPUHUMATENBCTBA, 10
pPELICHUIO 3a7ad TEKyIleW NpeAlnpUuHUMATEIbCKOW JEATeNIbHOCTH, [0 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB Ul pa3BUTHUs OM3HECA; OJy4at0T HaBbIKU
KOMaHJHOTO B3aUMOJICHCTBUS MIPU COBMECTHOM paboTe B paMKax pealu3alluid HHHOBAIMOHHOTO
IIPOEKTA.

JucuunnuHa «TexHonornyeckoe npeInprHHIMATEIbCTBOY» OTHOCUTCS K JUCHHUITIMHAM YacTH,
dbopMUpyeMOil y9acTHHKaMH OOpa30BaTEIbHBIX OTHOMICHUH (IUCIUILUIMHEI 1O BeIOOpY 1) M
ABJISIETCS] AUCLUIUIMHOW, KOTOpasi IpeIHa3HaueHa Jis MOATOTOBKHU CTYAEHTOB K IPAKTHYECKOU
JESTEIbHOCTH B YCJIOBUSX PHIHOYHON I3KOHOMUKH.

B mpouecce caMOCTOSTENIBHOIO U3yYEHHUs NUCLMIUIMHBI, MOJATOTOBKH K MPAKTUYECKUM
3aHATUSAM  CTY/AICHTY HEOOXOIMMO HAWTH W W3YYUTh PEKOMEHAYEeMYIO JIHUTeparypy,
JEHCTBYIOIIME 3aKOHOJATEIbHbIE W HOPMATUBHBIE AaKThl, MaTepHabl CTATHCTHYECKUX
COOpPHUKOB.

JInst OCMBICHEHMS TPOYMTAHHOTO MaTephalla CTYACHTY MpeIaraeTcsi OTBETUTh Ha
BONPOCHL. PelleHne TEecTOB M aHAaIMTHYECKUX 33/7ad HAy4YUT CTYJEHTOB CaMOCTOSTEIbHO
MPUHUMATh YIPABICHYECKUE PELICHUS.

3ajaHus S8 OPAaKTHUECKUX — 3aHATUM 1o  jaucuuiuimHe  «TexHomornyeckoe
peIPUHUMATEILCTBO» MPECTABICHBI B COOTBETCTBUU C TEMATUKON pabouell mporpaMMel.



IIpakTuyeckas padora 1. Texnosioruyeckoe npeANpUHAMATEIbCTBO. OCHOBHBbIC IOHATHS
U onpeieeHUus

Lenb: chopMupoBaTh HaBBIKM M YMEHHS paOOTBl ¢ HOPMAaTHBHO-TIPABOBBIMH aKTaMH,
U3yYUTh OCHOBHBIE TIOHATHS U OIIPEIEJIEHUS TEXHOJIOTUYECKOT 0 MPeANPUHUMATENbCTBA

B pesynbrare ocBOGHUS TEMBI 00YUYAIOIIHIACS JTOJDKEH:

3HATh: OIpPEJIEIEHUEe TEXHOJIOIMYECKOro MpPeANpUHUMATENbCTBA U IpEANpUHUMATES,
q)OpMBI U BHIOBI HpeZ[HpI/IHI/IMaTeJII)CKOf/'I JACATCIIbHOCTH, PoJib  IPCAIIPUHHUMATECIIA B
MHHOBAI[MOHHOM TPOLIECCE, CYLTHOCTh U CBOMCTBA MHHOBALIUN

YMCTL: OTJIMYAaTh UACU U I/I306p€T€HI/I$[ oT HHHOBaHHfI;

BJIaJI€Th: HaBbIKAMM [TOCTPOEHHS MOJIEJIM MHHOBAL[MOHHOIO Ipoliecca.

B pesynbrare ocBoeHUs TEMBI HOPMUPYETCS KOMITETEHIIHS:

VK-2 - cnoco0eH ompeaensaTh Kpyr 3ajad B paMKax IOCTAaBICHHOH Lielu M BbIOUMpATh
OITUMAabHEIE CIIOCOOBI MX pelICHUA, UCXOOd U3 HGfICTBYIOHIHX IMPaBOBbIX HOPM, UMCIOIIUXCA
pecypcoB U OrpaHUYEHUIN

TeopeTuyeckas 4acTb

TexHonoruueckoe NPEANPUHUMATEILCTBO — CO3/IaHHE€ HOBOTO OH3HECa, B OCHOBY
YCTOMUYMBOTO  KOHKYPEHTHOTO  IMPEUMYIIECTBA KOTOPOrOo  IOJOK€HAa WHHOBAIIMOHHAS
BBICOKOTEXHONOrHYHasi (Haykoémkas) wuaed. Ot gapyrux ¢opMm MHpearnpuHUMATeIbCTBa
(COUMaNbHOTO WM WHIUBUYAIBHOT0) TEXHOJIOTHYECKOE MPEANPUHUMATEIBCTBO OTIMYACTCS
TE€M, 4YTO CO3/IaHH€ HOBBIX NPOAYKTOB WM YCIYI B 3TOM CIy4yae HANpsSMYyIO CBSI3aHO C
UCIIOJIb30BAHMEM HOBEUIINX HAYYHBIX 3HAHWH W/WIM TEXHOJOTHH, TMpaBaMH Ha KOTOPBIC
obOnanaer xommnaHwus-pazpaboTuuk. M3-3a crnenuduku Mpou3BOJUMBIX MPOAYKTOB M YCIYyT —
BBICOKOCTICIIMAIIM3UPOBAHHBIX 3HAHUM B pa3inyHOil (opmMe, — a TakkKe HCIOIb3yeMbIX
HAYKOEMKHMH (UPMaMU PECYpPCOB — HMHTEIEKTYaJIbHOTO KaluTalna — «IPOU3BOJCTBEHHbBIC
MPOILIECCH» B HHUX CEPHE3HO OTIMYAIOTCA OT MPOIECCOB MPOU3BOACTBA MAaTE€pUATbHBIX
MPOIYKTOB U CTPOSITCS MO MPUHIIUMIIAM CTapTara.

[IpennpuHUMATETHLCTBO B chepe MHHOBAIMN OTACIWIOCH B 000COOJICHHYIO (GopMmy B
1990-x romax, korma B KpeMHHEBOW [OJNIMHE CTald TMOSBISATHCA W paboOTaTh IEpBbHIC
BBICOKOTEXHOJIOTUYECKHUE CTapTamnbl. BriepBpie BHUMaHUE OBUIO YAEJIECHO MYTH OT 3apOXKICHUS
e 10 KOHEYHON uenu — KoMMepuuanuzauuu. CyliecTByeT MHOXKECTBO OIpeleleHUui
MOHATHS TPEANPUHUMATEILCTBA B 00JAaCTH WHHOBAI[MOHHBIX TEXHOJOTHHA, HO BCE OHHU
COOTBETCTBYIOT YTBEPXKICHHIO, 4YTO Takas ¢opMa AeATeIbHOCTH 3aKII04YaeTcsl B CHUHTE3e
CMEXHBIX 00yacTeil Om3Heca W wHHOBaNMA. OT TPaTUIIMOHHBIX (HOPM MPEANPUHUMATEIHCTBA
TEXHOJOTMYECKOE CYIIECTBEHHO OTINYAETCSl.

OTA4UTENbHBIE YEPTHI:

. «IIpennoxxenne poxkaaer copoc». VHHOBaIMM HE CBsI3aHBl C 3almpocaMu
oOmecTBa, HA00OPOT, Pa3BUTHE OOINECTBA M TEXHOJIOTMH 3aBUCUT OT HOBIIECTB, IPHUBHOCHUMBIX
MOCPEJICTBOM  HMHHOBAIIMOHHBIX  MPOEKTOB. TE€XHWYECKUE WHHOBAIIMM  MPEIJIararoTcs
NOTPEOUTENIO U MOTYYar0T YCIIEX, KOT/1a OKa3bIBAIOTCS 3P (EKTUBHBIMH U MOJIE3HBIMHU.

o D¢ dhexkTHBHOCTS MHHOBAIMY MTPOSBIISETCA HE B CHUKEHUU 3aTpaT MPOU3BOJUTEI,
a B HOBBIX KauecTBaX MJIM CBOMCTBAX MPOJAYKTA (TEXHOJOTUH, CTPYKTYpBI U T.11.).
o Omnpenensitonieid MOTUBaLMed JUld CUHTE3a WHHOBALlMM BBICTYIAET CO3JaHUE

HOBOI'O MOJIC3HOT'O IIPOAYKTA, a4 HC ITOJTy4YCHHC HpI/I6I>IJ'II/I.

3aganme 1

[TpuBenuTe MPUMEPHl HOBBIX WIJIM YCOBEPIICHCTBOBAHHBIX TEXHOJOTHUYECKHX MPOLIECCOB,
KOTOpI)IG BbI 3HACTC.

[TpuBenyuTe MPUMEPHl HHHOBAIIMOHHBIX MPOYKTOB — TOBAPOB U YCIIYT.



HpI/IBeI[I/ITe IMpUMEpP KOMIIaHHH, KOTOpasa MpeaOoCTaBJIACT CBOUM KIIMCHTaM
HWHHOBAIIMOHHLIC TOBAPHBI U YCIIYT'U.

3aganue 2

[IpuBeauTe eIie HECKOJIbKO IPUMEPOB HM300PETCHUM, KOTOPBIE HE CMOIJIM OBITh
pean30BaHBl B KOMMEPUYECKH YCIIEIIHBIE IIPOLYKTHI.

Kak BbI ymMaeTe, B YeM OCHOBHBIE IPUYMHBI ITUX HEyaau?

3aganme 3

[TosicauTe, K KaKo¥ rUNOTE3€ W K KaKOW MOJETN MHHOBAIMOHHOTO Tporecca (push mim
pull) oTHOCSTCS IpoIIecChl, CBSI3aHHBIE C CO3/IaHUEM MPUBEICHHBIX HIKE TPOIYKTOB.

CBetoanoaHbIN (HOHAPE.

Hep:xagetroias crans.

Konaunuonep.

DVD-nguckn.

3aganmne 4

[IpuBenure mnpuMepbl MNOAPHIBHBIX HWHHOBAllMM M «B30PBAHHBIX» WMMH PBIHKOB.
[Ipoaymaiite, MOryT 1M MOAPBIBHbIE WHHOBAIIMM CTaTh OCHOBOHM JJisi CO3JaHMs Balllero
MHHOBAIIMOHHOI'O HpOGKTa NI HTHHOBAITUOHHOI'O CTapTaHa?

3ananmue 5

[lpuBenutTe mnpHUMEPHl TNPEANPHUITHH, (YHKIMOHUPYIOIIMX B BalleM TOpoJe IO
CJICYFOIIMM HAIIPABJICHUSM TIPEIITPHHUMATEITHCKON IS TEIIBHOCTH:

- IPOU3BOJICTBEHHOE

- KOMMEPYECKOe

- IOCPETHUYECKOE

- CTpaxoBasi JICATEeIHLHOCTD

- ¢puHaHCOBOE

3aganue 6
Ha ocHoBe 3ananus 1 3amoyiHuTE TaOIHITY, OTPAKAIONLYI0 OCHOBHBIC XapaKTePUCTHKU
MIePEUYMCIICHHBIX BUIOB MPEITPUHUMATEIHCKON ACATEIBHOCTH

Cdepa OcHOBHbIE Oco0eHHocTh OcHoBHOE B uem

IPEIIPUHAMATEIHCKO | (pyHKIIMM MIPOU3BOJUMOTr | I10JIE CJI0KHOCTh

i nedaTenbHOCTH OpeIrpuHUMAaTeNsl | O TOBapa JESITeNIbHOCT | OpraHu3aIu
(ycnyru) u u Ou3Heca

- MPOU3BOJICTBEHHAs

- KOMMepuecKast

- IOCpeIHUYECKast

- cTpaxoBas

- (unancoBas

3aganue 7 (camocTosiTe/IbHASA padoTa CTY/IeHTa)

1. HeoO6x01umo chopMyTHpoBaTh CBOKO OM3HEC-UICI0, 0003HAYKMB UEM SIBIISICTCS UICS -
WHHOBAIIMOHHBINA TPOAYKT WU TEXHOJIOTHS/TIPOLIECC

2. OnpenenuTh MO BIUSAHUEM Kakod runoTessl (push-monens niam pull-moznens)
BO3HHKJIA MOJIEJTb HHHOBAIIMOHHOTO Tporiecca. OO0CHOBATh CBOM OTBET.

3. Mo>kHO 71 Ballly HHHOBAIIUS OTHECTU K «IIOJPBIBHBIM HHHOBAIUSAMY. OOOCHOBATh
OTBET

4. 3anumuTe, Kakue OCHOBHBIE (DYHKIIUU BbI Oy/1€TE BBIMOIHITH KaK MpeIPUHUMATENb



5. Ilepeuncnure OCHOBHbIE OCOOEHHOCTH Balllero HHHOBALMOHHOTO
MPOIYKTA/TEXHOJIOTUI
6. B yem BbI BUIUTE CI0KHOCTD PEAIM3alMY Ballel MHHOBALMOHHOM UJIeU

Bonpoch! k npakTHYeCKOMY 3aHAATHIO:

Omnpenenenne TEXHOIOTMYECKOTO IPEAIPUHAMATENBCTBA U IIPEATPUHUMATEIIS.
@opMBI ¥ BUBI IPEAIIPUHUMATEIBCKON AESITEIBHOCTH.
XapakTepUCTUKA U 3TAIbl NPEAIPUHUMATENIBCKOTO IIpoLecca.
WHHOBanMoOHHas HaPaBJIEHHOCTD MPEAIPUHUMATEIBCKOM e TEIbHOCTH.
Knaccugukarus MHHOBaLMH MO YPOBHIO U3MEHEHUS PHIHKOB
Knaccudurkanmm nHHOBaMiA 0 OCHOBHBIM TEXHUYECKUM ITapameTpam, cepe
pacnpoCcTpaHEHUs, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHHU BbIXO/1a HA PHIHOK
7. Knaccudukanus MHHOBAIHIA IO MECTY B IPOLIECCE MTPOU3BOICTBA U chepe TPUMEHEHHUS

AR S e

IpakTnyeckas padora 2. Co3nanue HHHOBAIIMOHHOT0 OM3Heca
dopMupoBaHUe U Pa3BUTHE KOMAH/IbI

Ilenb: oTpaboTaTh NPAaKTUYECKHE HABBIKM CO3JaHUS MPOEKTHOM KOMAaHIbl Ha OCHOBE
JMYHBIX OCOOEHHOCTEH Y4YaCTHUKOB, paclpeneiacHuss (QyHKUUMHA B KOMaHJE A pealu3aluu
IPYIIIOBOrO IPOEKTA.

B pesynbrare 0cBOCHUS TEMBI 00yUJaIOLIHIACS JOIDKEH:

3HATh: PEUMYILIECTBA KOMAaHIHOIO MOJX0/1a K YIPABJIECHUIO POEKTaMU U OCOOEHHOCTH
KOMaH/1000pa30BaHMs B 3TOH 00JIaCTH yIIPaBIICHUS;

yMETh: YHOPaBIATh MporeccoM (OPMUPOBAHMS KOMAHIbl IPOEKTa M OLIEHUBATh
3P PEKTHBHOCTH PabOTHI KOMaH/IbI TPOEKTa

BJIAJICTh: HaBbIKaMU (hOpMUPOBaHUS FP(HEKTUBHON KOMAHbI IPOEKTA.

B pesynbrare ocBoeHUs TEMbl GOPMUPYETCS KOMIIETEHIINS:

VK-3. CriocoGeH OoCyIIECTBIATh COLMAIbHOE B3aUMOJICHCTBHE U PEaIM30BBIBATH CBOIO
pOJIb B KOMaHAE

TeopeTuyeckas 4acTb

qTO6BI I/IHHOBaIII/IOHHI)If/'I IMPOCKT OKas3ajJICd YCICIIHBIM, JOJI?KHBI 6I)ITI) BBITIOJIHCHBI
CIICAYIOUINE YCJIOBUS: yAauyHas Wies, HaJWMYUe MapTHEPOB WM WHBECTOPOB, JOCTATOYHBIN
pecypc Bpemenu u mp. OHAKO camblii BaKHBIA (PAKTOp — 3TO MPO(ECCUOHATBLHBIC U JTMYHBIC
Ka4yecTBA U KOMIICTCHIIMM YYaCTHUKOB IPOCKTHON KOMAaHJbI, PEaU3yIOIIeii NaHHBIA IPOCKT.
Ecmu YYaCTHHUKHU IIPOCKTA 110 HACTOAMICMY KPCATUBHLI U TAJIAHTIIMBBI, €CJIM OHU «T'OPAT» cBOEeH
ujieed ¥ TOTOBBI MOJIEPKUBATH APYT JAPYra, TO OHU HABEPHIKA CMOTYT JOOUTHCS yCIeXa.

OCHOBHBIMH qycpTaMu MaJIoH IpymIibl  ABJIAIOTCA: HCMHOI'OYUMCICHHOCTL, HAJIW4YUC
CTPYKTYPBI; OIPEICIICHHOCTh KOJUYECTBCHHOTO M KAQUECTBEHHOTO COCTaBa TIPYIIIbI; HAJTHMYUE Y
KOKIOT0 W3 WICHOB TPYIIBI CTaryca/ IMOJIOXKCHHSI B TPYIIE; HEIMOCPEICTBEHHOE OOIICHHE
MEX/Y WICHAMH TPYIIIIHL.

[Ipouecc hopMupoBaHUs MPOSKTHON KOMAH bl BKJIFOYAET B ceOst 4 3Tara.

Oran 1. Co3nanue sijpa KOMaHIbl. DTUM SPOM MOKET OBITh HOCUTENb UIEU, MEHEIKEP
IPOEKTa, a B HJeajie — X COYCTAHNE

Oran 2. opMHUpOBaHUE CTPATETUN KOMaH/IbI

Oran 3. [Ton0op y4acTHHKOB U pacrpeiesicHue poJiei

Oran 4. opMUpOBaHUE KOMAHIHOTO JIyXa U CYOKYJIbTYpbl KOMaH/IbI

Korma B paboueli komaHIe 4YETKO paclpeneicHbl 30HBI OTBETCTBEHHOCTH W POJHU
KaXJIOTO YYaCTHHKa B MpPOIECCe — KOMaH/a Pe3yJIbTaTUBHA U PETYJSIPHO MPHHOCHUT TOJIb3Y
koMnanuu. Ho gacto 6I)IB8,€T TaK, 4YTO COTPYAHUKHU HHTYUTHUBHO BI)I6I/IpaIOT CBOU KOMAHIHBIC



ponu. W eciim HECKOJIBKO YeTIOBEK AYOJIHPYIOT APYT Apyra 10 poisiM U GyHKIUSAM — BO3HHKAET
KOHKYPEHIIUS MEXIY COTPYIHHKAMH WU Hed(PPEKTHBHOE pacHpeiesieHHEe PEeCypcoB BHYTPHU
rpynnbl. M3-3a 3TOro CcHIDKaeTcss pe3ydbTaTUBHOCTH Bcell komauabpl. Teopust benbuna o
KOMaHHBIX POJISIX CO3/[aHa, YTOOBI PEIIUTH ATy MpoOIeMy.

Priimonn Mepeaut benOun, nokTop mncuxojorndeckux Hayk Hu aupektop Belbin
Associates Ltd, B 60—70-x Tomax co3majl TEOPETHYECKYI) MOJAETh KOMaHAHBIX posed. Ona
COCTOMT U3 9-TH THUIIOB U MOJIENICHA Ha 3 TPYIIIBL:

®  HHTEJUICKTYaJIbHBIC POJIH - TEHEPATOP UJIeH, aHATUTUK-CTPATET, CIEUAIIUCT;
® COIMAJbHBIC POJIH - TyIIa KOMaH/Ibl, HCCIEI0BATENb PECYPCOB, KOOPIUHATOD;
®  POJH ACUCTBUS - MOTUBATOP, PEATH3ATOD, TIEJAHT.

I'maBHas maes Monenu: pabodass KomMaHIa HambOosee HPQeKTUBHA, KOTrJa COCTOMT H3
JIOICH C pa3HBIMU CIIOCOOHOCTSIMH, 0Opa3aMH MBIIUICHHUS W JTMYHOCTHBIMU KadecTBamu. [lpu
9TOM Ba)KHO, YTOOBI WICHBI KOMaHIbl HE MPOCTO OTIMYAINCh, a JOIOJHSIIN ApyT npyra. Toraa
nporecc 3apaboTaeT IO NPUHIMITY KOHBEHepa, TIe KaKIbIH COTPYIHUK HCIOIHAET CBOU
KOHKpETHBIC (QYHKIMU B IIPOEKTE, a 3aTeM NepenacT ero Aajblie, Mo IeMoYKe.

Korna B komane HanmakeH OM3HEC-IIPOIIECC — HUKTO U3 COTPYIHUKOB HE TPATHUT BPEMs
BIIYCTYIO, HE JIeJIaeT JBOMHYIO padOTy M HE KOHKYpPHPYET Mexay coboii. Kakaplid ydacTHHK
IIOHMMAET CBOIO POJIb U AETAET POBHO TO, YTO OT HETO *KIyT PYKOBOJMUTEIb M €ro KOMaH/a.

3aganus

3amanme 1

[TonpoOyiiTe OTBETUTH Ha CleAyromuid mpocToi Tect (Tadm. 1). IlocTaBpTe rajmovyku B
KaXJI0 CTPOKE B COOTBETCTBUU C BAIlMM OTBETOM Ha BOMPOC. ECITM BBl OTBETHIIH «J1a» XOTS ObI
Ha TSTh BOTIPOCOB, BBI BIIOJIHE TOTOBEI ()OPMUPOBATh KOMAH/y B YJAJICHHOM pekume. Crenaiire
aKIEHT Ha TeX BapHaHTaX OTBETOB, IJIC BBl YKa3alld «HET» WM «HE 3HAI0», — BO3MOXHO, BBI
00HapyKUTE TE IPOOJIEMBI U «Y3KHE MECTay», HaJl KOTOPBIMU BaM CTOUT MOPabOTaTh.

Tect Ha ciocoOHOCTH GOPMHUPOBAHUST KOMAH/IbI B YAAJICHHOM PEXKUME

He 3naro
Bompoc Ja | Her

Bb1 ymeere yetko popMynupoBaTh CBOM MBICIH U CTapaeTech BCETAa
IIOHSITh MHEHUE APYTUX?

B npouiecce oHmnaiin 0OIIeHHS BBl BCETIa OCTAETECh CAMUM COOOM, HE
MIBITAsICh U300pa3uTh U3 ce0s KOTO-TO APYroro?

Bbl roTOBBI COTpYIHUYATH C JIFOJBMH, JaXKE €CJIM 3HAE€TE UX HE OYCHBb
X0pouio?

Bbl criocoGHBI BbICIYIIATh KPUTHKY OT MajlO3HAKOMBIX Jrojed 6e3
BCTPEUHBIX IPETEH3UN U YIIPEKOB, HO M HE BIAJ1asi B OTYasiHbE?

Bbl ymeere comepexuBaTh JIOASM, KOTOPHIX HHUKOIJA JHYHO HE
Buaenn?

Bb1 BeIONTHUTE 1000 337]aHME B CPOK, JIaXKE€ €CIIM HHUKTO Bac He
OyZeT KOHTPOJIUPOBATH?

3aganmne 2

Bribepure nBa-Tpu J103yHTa IUIsl CBOEH KOMaHIIbI, KOTOPHIE, HA Ball B3IJISAJ, MTOMOTYT
chopMupoBaTh KOMaHAHBIN AyX. [laiite 060cHOBaHME BHIOODY.

ITo6ena mx060ii 11eHO!

[Topsnok npexe Bcero!

OmauH 3a Bcex U BCe 3a OAHOro!

[InennbIx He Opath!



Kaxxaplit mmeer mnpaBo Ha OIUOKY!
He 6oru ropmku o6xurator!
Bce nmm angero!

CBobojia miu cmepTsb!

be3 60pr0bI HET 1TOOE B!
Uepes TepHuH K 3Be371am!

Hu mary nazan!

Her npenena coBepiieHCTBY!
Jly4miee — Bpar xoporiero!
3nech u ceiuac!

Tue exemns, nanpiie Oyaens!

3aganue 3

Keiic:

Onua u3 Hambosee OMBITHBIX Pa3pabOTYMKOB B Balled KOMaHAC MPOEKTa, TJE BBl —
MPOSKTHBI MEHEDKEp, IOCTOSSHHO BO3MYIIACTCS TEXHUYECKHUMH PEIICHUSMHU, KOTOPBIC
MPUHUMAET TEXHUYECKUIN KOHTAKT Ha CTOpOHE KineHTa. OH CUUTAeT UX HEBEPHBIMH U MIPOPOUUT
B OynmymeM TpoOJieMbl, KOTOpbIE OyIyT BBI3BAHBI TOCIECACTBHSMH JTHX peIIeHUW. Bbl
HAuMHACTEe 3aMeYaTh, YTO FIPPEKTUBHOCTH ITOTO Pa3pabOTUMKa 3aMETHO CHU3MIACh. UTO OBl BBI
MOTJIH CIIEJIaTh B TAKOW CHTYAIIMH, YTOOBI HE JIOMYCTUTh HETATUBHOTO BIIMSIHHSI HA IPOSKT?

3aganue 4

Keiic:

OTkpbUICS cTapTan ¢ OYeHb aMOWIIMO3HOM 3ajadeld — 3a HECKOJIBKO MECSIIeB
pa3zpabotarp  yHuKanbHbIH ~UWT-mpomykt. OcHoBarensiM  yAaloch coOpaTh  KOMaHIY
po(ecCHOHAIIOB, HO SICHO, 4TO OyneT HenpocTo. PaboTa oueHh MHTEHCHUBHAS U HanpspkeHHas. K
TOMY >K€ CTOMT KJIaTh MPOOJIEM M HEOKUIAHHOCTEH, KOTOpbIE BCETJa CIy4aloTCs B cTapTare.
Ecnu Obl 5TO ObIIa JaBHO CIIOXKHBILIASCS, MMPOBEPEHHASI «B 00SX» KOMaH/A, TO IMPEICTOSIINE
UCIBITaHUSI TOUYHO OKa3aiuch Obl eif o miedy. Ho TyT iroau emie He CAPYKUIUCH, @ HEKOTOPhIE
¥ BOBCE paboTarOT yaJIeHHO, U OOIIAIOTCS ¢ HOBBIMU KOJIJIETAMH TOJIBKO B MECCEH/DKEpaX.

[Ipennoxxute MepONpUsATHUS, TO3BOJSIONINE CIUIOTUTh a0COIIOTHO HOBBIM, HE3HAKOMBIN
KOJIJICKTHUB.

3ananme 5 (camMocTOsITeJIbHASA paGoTa CTY/IeHTA)

1. U3yuuB Teoputo Benbuna o KOMaHIHBIX POJIAX (IPEACTABICHHYIO IO CCBHUIKAM
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), HEO00X0IMMO, B
COOTBETCTBUH C Owu3Hec-ujeed, CPOpPMyIHPOBAHHOH B paMmKax MPAaKTHUECKOHW paboThl 1,
chopMupoBaTh KOMaHy M PACHpEeINTh B HEM KOMaHIHBIC POJIM MO Y4aCTHHUKaM, 000OCHOBAB
CBOE pEIICHHE.

Bomnpochl kK NpaKTHYeCKOMY 3aHATHIO:

Kak co3nate koMmany?

Komanubiii muaep.

Pacnpenenenue poseit B KoMaHJe.

Kax motuBupoBath komany? KomanaHbiil 1yX.
Pa3BuTne xomaHbI.

IIpakTHyeckas padora 3 Co3paHue HHHOBAIMOHHOTO OU3Heca

Lenb: yroyOsieHue 3HaHHWM CTYIEHTOB MO BHIOOPY OPraHU3ALMOHHO-IIPABOBBIX (GOpM


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

IpeIPUHUMATEIBCKOMN e TEIIbHOCTH.

B pesynbrare 0cBOCHUS TEMbI 00yUYaIOLIHIACS JOIDKEH:

3HATh: KJIACCU(PUKALIUIO OPraHU3alMOHHO-TIPABOBLIX (HOPM MpeANPUATHI

yMeTh: 000CHOBBIBATh BEIOOP OPTaHU3AIMIOHHO-TIPAaBOBOM ()OPMBI BeleHUs On3Heca

BJIQ/IeTh: HAaBBIKAMU IMOATOTOBKH JIOKYMEHTOB JUIS TOCYAApCTBEHHOH peructparuu
HNpEeNIpUATUL

B pesynbrare ocBoeHUs TeMbl GOPMUPYETCS KOMIIETEHIINS:

YK-2 - ciocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTABICHHOW IEJIM W BHIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OrpAHUYEHUI

Teoperuyeckas 4acTb

K xo03siicTByIommM cyOBeKTaM OTHOCATCS IOPUAWYECKHE JIUIA, a Takke (pusmueckue
JUIa,  OCYLIECTBISIIOIIME  MPEANPUHUMATENLCKYI0  JeATelIbHOCTh  0e3  oOpazoBaHus
IOPUIMYECKOro Jina. Bee ropuandeckue auua B COOTBETCTBUU € ['pakIaHCKUM Kojekcom PP
JeNSATCS Ha JBa BUJA: KOMMEPUYECKME M HEKOMMepueckue opranuzauuu. OpraHuzaium,
IpeciIeAyIONIMe H3BJICUYEHUE MpPUObUIM B KauyeCTBE OCHOBHOM II€JIM CBOEH J€ATEIbHOCTU
(KoMMepYecKue OpraHu3aliy) U He UMEIOIINe U3BJIeUeHne TpUOBLTN B Ka4eCTBE TaKOM Leiau U
HE paclpeAesioniue IMOJYyYeHHYI0 NpPHObUIL MEXIy YyYacTHHKaMU (HEKOMMEpYECKHe
OpraHU3aIH)

I'paxnanckum Konekcom (I'K) P® mpemycMoTpeHbl pasjidyHble OpraHu3aluu. 3a
UCKITIIOYCHHEM  KpecThsHCKUX ((depmepckux) xo3saicTtB (K®X) oHM uMeT cTaryc
opranu3anuoHHO-TpaBoBbIX (popm (OIID) nnn nx pasHOBUIHOCTEH.

OTU opraHuzalMy OTJIMYAIOTCS Jpyr OT Jpyra o psAay NapaMeTpoB, Haubolee
CYIIECTBEHHBIE M3 KOTOPBIX OTHOCSATCS K 00JacTW yHpaBieHHS UMHU (OCOOCHHOCTH TPUHSITHUS
VIPaBICHYECKUX  pEHICHWH, TOopsAAoK (OpMUPOBAHHMS  OpPraHOB  YIpaBJICHHs, Mepa
OTBETCTBEHHOCTH M T.1.). llpakThka noka3pIBaeT, YTO NEPEUYUCIIEHHBIE OTIMYUSA TPEOYIOT
uzbuparenbHoro mnoaxona K BeiOopy OIID. M3 sroro crnemyer, mpaBuibHbIA BbIOOp OIID
SIBIISICTCS OJTHUM W3 HAPABJICHUH MOBBIICHHUS Y(PPEKTUBHOCTH MTPOU3BO/ICTBA.

3aganus
3aganue 1

CooTHecuTe OpraHu3auOHHO-TIPABOBYIO ()OPMY M BUJ IESTEIFHOCTH OpPraHU3aIlNH.
OtBer o0OocHyiiTe.

OpraHu3annoHHO-NIpaBoBas hopma Bua nesarenbHOCTH opraHu3aliu

1. O61ecTBO € OrpaHUYEHHOMI

A. TpaHcnopTHbIE yCITyTH
OTBETCTBEHHOCTHIO

. [ToTpebuTenbckuii KOOepaTuB

b. YHuBepcurer

. YHUuTapHOE NpeAnpusiTue

B. PemoHT 00yBH

. XOInauHr

I'. Marasus no npojaake KaHIToBapoB

. [IybimuHoe akiiMoHEepHOE 0OIIECTBO

JI. ABTOMOOMIIbHBIN 3aBOJ

. UHiuBUYanbHBIN OPEITPUHUMATEID

E. Oka3zaHue yciyr cBsi3zu

. Konuepn

K. I'apaxxHoe o0beguHEHNE

. HenyGimuHoe akiiroHepHoe 00IIECTBO

3. XKuiauuHo -KOMMYyHaJIbHBIE YCIIYTH

O [0 [J|N ||k |Ww(N

. XO3MCTBEHHOE TOBApUIICCTBO

. IIpon3BOACTBO arpONpOMBIILIEHHON
OPOAYKIMH

10. Yupexaenue

K. M3narenpckue paboTh




3ananme 2

W3yuuB cutyanuio, OTBETHTE Ha 6 BOIPOCOB U C/eNaiiTe BEIBOBI (HA30BUTE U 0OOCHYHTE
BBIOOp OpraHU3AIMOHHO-TIPABOBOM (POPMBI)

Cumyayus

CamoxBanoBa Mapus lBaHoBHa, paboTaromiasi MHOTO JIET B IIKOJIE YYUTEIEM PYCCKOTO
S3BIKA U JIATEPATYPHI, pEIINIa OPTaHU30BaTh COOCTBEHHBIN On3Hec — «bropo «HsHs.

bropo «HsiHs» TOTOBO IPe1OCTaBIATh CIAEAYIOIINUE YCIYTH:

- IOMAIIHUK PENETUTOP;

- «HSHS IPOAJICHHOTO JTHS».

Mapusi IBaHoBHa pacmojaraetr BCeM HEOOXOIUMBIM JUIsI TOTO, YTOOBI OM3HEC ObLI
YCIEUIHbIM: 32 MHOTOJICTHUH ONBIT PabOThl B IIKOJE Y HEe CJIOXKWIACH IMOJOXKUTENbHas
penyranus, K HEl HMAYT 3a COBETOM POAMUTENM, KOTOPHIM HEOOXOAMMa MOMOILb B BOIpPOCaX
BOCIIMUTaHUs J€TEH, y HEe MHOIO0 3HAKOMBIX YUYHUTEJEH, BBIIIEAIIMX HA MEHCHUI0 M TOTOBBIX
110/13apaboTaTh, 3aHUMAsICh C JETbMHU UHIMBUYyaJIbHO Ha AOMY.

[lepen Mapueii liBaHOBHOW CTOMT HEMpoOCTas 3aja4ya — ONpPEENIUThCA, B Kakoi (opme
MOYKHO OpraHM30BaTh MaHHBIN Om3Hec? M1 MOXHO M BOOOINE 3aHMMAThCS OM3HECOM, Oymydn
LITAaTHBIM YYUTEJIEM B LIKOJE?

1) Mosxet nmu Mapust UBaHOBHA coBMemaTh OU3HEC U paboTy yuuTens?

2) Mapus iBaHOBHa crbllIana, YTO TaKOH OM3HEC MOYKHO OPraHU30BaTh TOJIBKO B (hopme
000

3) Xotenoch Obl HMPUMEHSATH CIEUUATbHBIE PEKUMBI HAJIOT000JI0XKEHUS (OHU BeIb
npouie). A oHu npeanosuaratorcs Tosubko i UII. ..

4) Mapus UBanoBHa MoxkeT oTKpbITh OOO 10 cBOoeMy JloMaliHeMy aapecy?

5) llompyra mnpeanmaraer Mapuu JIBaHOBHE HCIIOJIB30BAaTh YacTh €€ HEXKUIIOIO
nomeneHus noa opuc, rue «bropo «HsiHsa» Morio 61 pa3MecTuTh cBoi oduc. Mapuu MBanoBHE
3TOT BapuaHT ouyeHb HpaBuTci. Ho mpu sTomM moapyra mpeuiaraeT BKJIIOYUTH €€ B COCTaB
napTHEpPOB MO OusHecy. BO3MOXXHO 1M MOCTPOEHHE TAaKUX MAPTHEPCKUX OTHOLICHUH Mpu
peructparuu UI1?

6) IlyraroT pa3mepbl BO3MOXKHBIX IITpadoB. Beas pazmeps! mrpados mpist OO0 B 10 pa3
npeBblmaoT pazMepsl  1mrpado mms MII. 3Hakombie HAcTpanaauch, HUMEs PO3ZHUYHBIN
marasuHuuk B popme OOO.

3ananme 3 (camocTosiTe/ibHAsA padoTa CTYJAEHTA)

1. B coorBerctBuuM ¢ OusHec-uaeed, cHOpMYyJIMPOBAHHONM B paMKaxX MPaKTUYECKOU
pabotel 1 HeoOxomuMo BbIOpaTh U OOOCHOBATH OPraHU3AIMOHHO-TIPABOBYIO (HOpMY BeleHUs
Oynyiiero 6usHeca.

2. W3yuyuB wuHdopmaumio, mnpencraBieHHyro Ha caiite @ ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, TOATOTOBUTH CIIMCOK TOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITUSI OM3HECa B COOTBETCTBUU C BRIOPAHHOM OpPTraHU3allMOHHO-TIPaBOBOM (HOPMOil.

Bomnpochl kK NpaKTHYeCKOMY 3aHATHIO:

1. ®akTOpHI, BIUSIONIME HA BEIOOP OPraHU3aIMOHHO-TIPABOBOM (hOPMBI IPEATIPHUSITHS;

2. Bujpl opranu3aiimoHHO-TIPAaBOBLIX (POPM MPEANPUHUMATENHCTBA;

3. OTnuuus MeXIy pa3TuYHBIMU BUIAMU OpraHU3al[MOHHO-TIPABOBBIX (hOpM

4. TlepeveHb TOKYMEHTOB HEOOXOMUMBIX UISI TOCYJAPCTBEHHON PETUCTPALUU TOTO WIIH
WHOTO IOPUIUYECKOTO JIUIIA;

5. Oco0eHHOCTH COCTABIICHUS YIPEIUTEIIEHOTO JIOKYMEHTA OpraHu3aliiu

6. OCHOBHBIE pa3/elbl yCTABA.

7. OCHOBHBIE pa3eibl yYpeAUTEIHHOTO I0TOBOPA.


https://service.nalog.ru/gosreg/index.html

HpaKTI/l‘leCKaﬂ paﬁoTa 4. HOCTpOCHI/Ie OM3Hec-Mo1e/ 1M HHHOBAIMOHHOI'0 IMPOEKTAa

HCJH)Z AaTb CTyACHTaM TCOPCTUUYCCKUC 3HAHUA W IMPAKTUYCCKUC HABBIKH, CBA3AHHBIC C
TeHEpUPOBaHUEM OM3HEC-UAeH, WX TOCIEAYIONMM Pa3BUTHEM M IpeoOpa3oBaHUEM B OM3HeEC-
MO/JIEITb

B pesynbTare ocBoeHHsI TEMBI 00YYaIOIIUIACS JODKEH:

3HAaTh: UCTOYHUKH U MCTOJbI ITIONCKa 6H3H€C-I/I[{€I>i, IIOHATHUEC 6I/I3H6C-MO[[€JII/I, OCHOBHBIC
1a0JIOHBI, UCTIOJIB3YEeMBbIE JJIS TOCTPOCHUS OM3HEC-Mo/1enei

yMeTb: (HOpMYITHPOBATh OM3HEC-UIEH, CTPOUTH OM3HEC-MOIENN

BJIAJICTh: METOJaMH AaKTHBHOTO W IIaCCUBHOTO IIOWMCKa OW3Hec-uiel, HaBbIKaMU
NOCTPOCHHS OM3HEC-MOIeNei

B pesynbTare ocBoeHUs TeMBI (POPMUPYETCS] KOMIIETECHIIUS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3adad B paMKaxX MOCTaBICHHOW IEM W BBIOWPATH
OIITHMAJIbHBIE CIIOCOOBI MX PEIICHHUS, UCXOAS U3 JEHCTBYIOMINX MPABOBBIX HOPM, WUMEIOIIHXCS
PECYPCOB U OrpAaHUYEHUI

TeopeTuyeckas 4acTb

Bu3Hec-Moeib — 3TO TIpEJCTAaBIICHWE O TOM, KaKk KOMIaHHs/CTapTanm aenaet (Wid
HAaMEpPEeBAETCs CHENATh) ICHBIH.

CdopmupoBaTh €€ TOMOTYT OTBETHI Ha CJIETYIOIIHE BOIIPOCHI:

e Yro npogacre?

e Komy npopaére?

e [louemy Bam OyayT 3a 3TO IUTATUTH?

e Kak BbI JOHECETE 3TY LHEHHOCTh J0 KJIUEHTA?

MeToauKku TOCTPOCHUs OW3HEC-MOJENHM, KaK W METOJUKM IIOCTPOSHHs CTapTara,
peanu3yoTcs AByMsI OCHOBHBIMU CIIOCOOAMU:

e Or BamuMX KOMNETEHUMH (MM NPOAYKTA) — Bbl OTTAJIKHUBACTECH OT TEX
KOMIIETECHIIMI, KOTOpbIE Yy Bac €CTb, WJIM NPOAYKTa, KOTOpbld caenanu. Oto [lpomykt-
OpPUEHTUPOBAHHBIN MTOAXO/, T.€. «CienaiiTe Ki1acCHbIA POJYKT, a OKYIaTelb HAWAETCS

e Ot norpeduTesIsn — OTTAJIKMUBACTECH OT 3AMPOCOB U KENAHUHM KIUEHTA U pa3padOTKU
IPOAYKTA IMOJ KOHKPETHbIE MOXEJIaHUs. DTO KIMEHT-OPUEHTHPOBaHHBIN moaxona «Customer
developmenty.

CymiecTByeT 1Ba OCHOBHBIX KaHBaca (xoJicta) /s OmsHec-mopeneii: [1labmon OusHec-
Mozenu Anekcanzpa OcrepBaibaepa U «0epekaIuBbIii adaon» Jma Maypbs.

JIisi TEXHOJIOTMYECKUX CTapTamoB OOJbIIE TOAXOMUT OW3HEC-KaHBac AJiekcaHapa
OcTtepBanpepa, KOTOPbIi COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBI TOBOPUT MPO PECYPCHI,
HeoOXOquMblE  cTapTamy Uil CO3JaHusl NOTPEOMTENbCKOM  LEHHOCTH  (LIEHHOCTHOT'O
MPEJIOKEHHS ), PACIIONOKEHHOro ocepeanne. CripaBa HamMcaHoO BCE O KIIHEHTE.

PexoMeHanuu rno onucaHuio OU3HEC-MOEIH:

e CdhopmynupyiiTe KIHOUYEBYIO PRIHOYHYIO IIEHHOCTh

e  OnuImuTe MEXaHU3Mbl KOMMEPIIUAIH3AMK (MOHETH3ALUN) TTPOCKTA

e OnpenenuTh LeNeBbIe PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOICHCTBUS C HUMHU

e OrmnpenenuTs KIIOYEBbIE pecypchl ((PUHAHCOBBIC, OPraHU3ALMOHHBIE U MAaTEPUAIbHBIC)

e  OnumuTe croco0bl GOPMHUPOBAHUS JICHEKHBIX IIOTOKOB U CKOPOCTh MX MOCTYIUICHUS

busnec-moneny siBisgerca "ckenerom" KoMmaHuM. Bcee mporecchl BHYTpH KOMIIAHUHU
ONHUCHIBAIOTCST €€ OW3HEC-MOAENbI0 M MNOMUMHAIOTCS eid. Ha HaganbHOM  dTame
KU3HEJEATSIbHOCTH KOMIAHUM HEOOXOIMMO 3alyCTHTh 3TH IMPOLECCHl U YAOCTOBEPUTCS, YTO
OHU HE KOH(IUKTYIOT MEXKIy COOOH, a BelyT KOMIIAHHUIO K MOJYyYeHHIO MPpUObUTH. Bo3HHMKaeT
NOTPEOHOCTh B HEKOTOPOM YHUBEPCAIBHOM alIrOpUTME IO MpOBEepKe OM3Hec-Mojenel, HO AJis
TOTO, YTOOBI OM3HEC-MOJCNIb MOXHO OBUIO OBICTPO MPOBEPUTH W OMHUCATh €€ HEOOXOAMMO



H_Ia6J'IOHI/ISI/IpOBaTI>.

3ananme 1.

Kommanust X-prank (4HCIEHHOCTh — IISITh YEJIOBEK) BBIBOJUT Ha PBIHOK YCIYTY,
CBSA3aHHYIO C IOMCKOM MPOMNAaBIIMX BEUICH. Y HUKAIIbHOCTD YCIIYT'H 3aKJIF0YAETCS B CIIELUAIBHOM
POrPaMMHOM O0ECIICYCHUH, IMO3BOJISIONIEM CO cMapT(oHA WM TUIAHIIETa YCTAHABIMBATH
CBSI3b C MOTEPSHHOW BelIbI0 O€3 crenuaabHbIX YCTpOHCTB. CyTh TEXHOJOTHH 3aKIIOYaeTCs B
co3maHuu 0a3bl JAHHBIX (PU3NICCKUX CBOMCTB 00BEKTa (MaTepHal, TeMIepaTypa, pa3mep, Macca
u 1. 1.). [locpeacTBoM chenuasbHO YCTAHOBIEHHOTO MPUIOKEHHS JH000e MOOUIbHOE
YCTPOMCTBO MOKET CKaHHWPOBATH BHEIIHIOK CpEIy IO 3aJaHHBIM IapaMeTpaM U HaXOJHUTh
YTEPSIHHYIO BEUIb.

3anosHuTe TaOIHIy B COOTBEeTCTBHM ¢ KOoHIenuuend M. Jxxoncona, K. Kpucrencena n X.
Karepmanna:

DJieMeHT OM3HeCc-MOo/en Onucanue 31eMeHTa (IpuMep OTBETA)

HGHHOCTHOG MMPCIJI0KCHUC

Dopmyna npudbLIIH

KunroueBbie pecypchl

KuroueBbie nporiecchbl

3aganme 2.
Keiic «lloctpoenne OusHec-monenu no mabnony A. OcrepBaiblepa JUisi KOMIIAHUU
“LIBeTOYHBIN paid”».

Kommanust  «llBeTowHBI pail» — 93TO CTapTam, MPEACTABISIOMUNA  COOOM
MHTEPHETIUIaT(OpMy O MPOJAXKE LIBETOB, IIBETOYHBIX KOMIIO3UIINMA, GPYKTOBBIX OYKETOB U T. II.
[Tnardopma pabotaet c CEeTMEHTaMH B2C (mokymnarenu, YaCTHBIE

IPOU3BOAUTENN/ Tu3aitHepbl/GuiopucTsl) 1 B2B (opranuzammm).

YuncaeHHOCTh cTapTana — TpH 4ejoBeka, Haxonutcst B Cankt-IlerepOypre.

busnec-umess crapranma — TpenOCTaBIEHUE CepBUCA JUIS TOKYINKH YHHUKAJIbHBIX
TU3AHEPCKUX KOMIIO3UIMI H3 1BETOB M (pYyKTOB. [lJii YacTHBIX 3aKa3oB CEpBHC OyadeT
OecruIaTHBIM, JJI MACTEPOB-U3TOTOBUTEINEH — IJIATHBIM.

Omnwmpasicc Ha BONPOCHI W OINHUCAHHUA JICBSITH OJIOKOB, MPEJCTABICHHBIE B JICKIHSIX,
chopMupyiiTe mabioH 6u3Heca, OTBETUB B TOM UKCIIE HA CIEIYIOIINE BOIIPOCHI:

B 4em cocTOUT IEHHOCTHOE NPEIO’KEHHE BaIIero MpoeKTa?

Kro sBisiercs notpebutenem Bamiero npoexra?

Kakas pabora nomxHa ObITh clenaHa

Jlig peuieHus KIIOYEBBIX MPOOJIEM WM YAOBIETBOPEHHUS KIIOYEBBIX MOTPeOHOCTEM
IIEJIEBBIX IMOTpeOuTENICH?

Kakum o00pazoM Baml NOpPOEKT MOXKET YIOBICTBOPUTH MOTPEOHOCTH WM PEIIUThH
npo0IeMbl moTpeduTes?

Kakue npeumyiecTBa nNoayquT NOTpeOUTENb, BOCIOIH30BABIINCH BAIIUM IPOEKTOM?

3ananue 3 (camocTosAITEIbHAS Pa00Ta CTYACHTA)

Ncnonb3yst nanabie TaOmibl 1 - JIeBSITh CTPYKTYpPHBIX OJIOKOB I1abjI0HA OU3HEC-MOJIEIH
A. OcrepBanpaepa HEOOXOIMMO 3allOJIHUTh TaONWIly TO cBoell Ou3Hec — wuaee B cdepe
I/IHHOBaIII/IOHHOFO/TGXHOJIOFI/I‘-IGCKOFO HpGHHpI/IHI/IMaTeJII)CTBa, njin B cq)epe TpaIlI/IIII/IOHHOFO
(TOpromiisi, MPOU3BOJICTBO, OKA3aHUE YCIYT U MpoYee)

DJIeMeHT Ou3Hec-MOaeJ Onucanue 3jeMeHTa

1. [ToTpebuTenbCKre CerMEeHThI

2. lleHHOCTHOE TIPEIIIOKEHUE

3. Kanassr cObITa




4. B3auMOOTHOIICHHUS C KITUECHTaMHU

5. IloTokM nOCTYIIIEHUs 10X0Aa

6. KimroueBbie pecypchbl

7. KtoueBble BUABI AEATEILHOCTH

8. KitroueBbie mapTHEpHI

9. CTpyKTypa u3IepKeK

BOHPOCLI K NPAKTUHIEC€CKOMY 3aHATHIO:

[aiite onpenenenue noHATUIO busHec-monens

HazoBuTe oTiMunTeIbHBIC YEPTHI KOHIETIINH OU3HEC-MOICTHPOBAHUS
Kaknmu napamerpamu onpenensiercs: 3 QpexTuBHAs OM3HEC-MOIETh
Kakue 610ku conepxut mabnoH ouznec-monenu A.OcrepBainbaepa
Oco6eHHOoCTH TpaHchopMaluu OU3HEC-MOJIEIU B OU3HEC-TIIaH.

SNk W=

IIpakTnyeckasi padora 5. busHec-njiaH HHHOBAIMOHHOIO MPOEKTA

Lenb: 3aKkpenuTh M KOHKPETHU3UPOBATh TCOPETUYECKHUE 3HAHUS 1O TEME, HAYYHThCS
OTIpEeNIeNATh BaKHEHIITNE CONUAITBHO-IKOHOMUYECKUE MTPUOPUTETHI ACSITEIHHOCTH TPEATIPHUSITHS,
MIOJIYYMTh HABBIKU IO COCTABJICHUIO TUTYJIBHOTO JIMCTA M pe3toMe OW3HEeC-IIaHa, MPHOOpecTH
NPaKTUYECKHE HABBIKU pa3pabOTKH OM3HEC IIIaHa.

B pesynbrare 0OCBOCHUS TEMbI 00YUYAIOIIHIACS JTOJDKCH:

3HATh: POJIb K MECTO OM3HEC-TNIAHMPOBAHUS B CUCTEME YIIPABJICHUS OpraHU3auen
(MpennpusTUEM); BUIBI U TUIIBI OU3HEC-TIJIAHOB; CTPYKTYPY U (YHKIIMUA OM3HEC-TIAHOB;
TpeOOBaHUS K pa3paboTKe OM3HEC-TUIAHOB

YMETh: 3aII0JHSTh TUTYJIBHBIN JIUCT U PE3FOME OM3HEC-TUTaHa

BJIAJICTh: HABBIKAMH Pa3pabOTKU OW3HEC I1aHa

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCS KOMITCTCHIHSL:

YK-2 - ciocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTABICHHOW IEJIM W BHIOWPATH
ONTUMAIILHBIE CIIOCOOBI MX PEHICHUs, UCXOJIS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEHOIIUXCS
PECYPCOB U OrpaHUYEHUI

TeopeTuyeckas 4acTb

busHec-1aH  ABISAETCS OCHOBHBIM JOKYMEHTOM B OPraHM3aldd LHUBWIM30BAaHHOMN
IIPEIITPUHUMATEIBCKOM ACATEIbHOCTH U PEaIN3alii HHBECTULIMOHHBIX IPOEKTOB. OH fABIIAeTCA
Pa3BEPHYTHIM TEXHUKO-3KOHOMHMYECKUM, OPIraHU3allMOHHBIM, KOMMEPUYECKUM, YIIPABICHYECKUM
000CHOBaHMEM 11€71€CO00PAa3HOCTH TOI'O WJIM MHOTO BHJ1a Ou3Heca.

AKTyanbHOCTb pa3paboTKK OM3HEC-IUIaHa BBI3BaHA CIIEIYIOIIMMHU 00CTOATEILCTBAMHU:

Heo6xoaumocts (GopMHUpOBaHUS y PYKOBOAUTENECH NPEANpUSATHI HOBOM KyJIbTYphl
IPOM3BOJICTBEHHON M KOMMEpPYECKOH JEATENbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHHUAM
MHUPOBOT'O YPOBHSI.

CyIecTBeHHO M3MEHSIOMIASACS XO3UCTBEHHAsI cpenia, (GakTOpbl PUCKAa U KOHKYPEHIIUU
TpeOYIOT MO-MHOMY HPOCUMTHIBaTh CBOM OyIylMe UTOTH B NPOU3BOACTBEHHO-KOMMEPUECKOM
JEATEIbHOCTH.

Upe3BbluaiiHO BaXKHBIM CTAaHOBHUTCS YMEHHE yO€AUTh MHBECTOPOB, NAapTHEPOB, OAaHKU B
3 PEKTHBHOCTH CBOETO MPOEKTa M LEJIECO00Pa3HOCTH BIOKEHHUS B HETO (PMHAHCOBBIX M MHBIX

pecypcoB.
Heo0xoauMocTh  TIHIATENBHOTO aHajdM3a MPOIECCOB TPOM3BOJACTBA M peANH3alUN



MPOIYKLHH U YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U I0XO0JI0B B INIAHUPYEMOM IIEPUOJIE.

XOoTs UIst MaJIbIX TPEANIPUATHI MOXKET pa3padaThIBaThCs TOJBKO OJUH OW3HEC-TIJIaH, IS
OOJIBIIMHCTBA MPENNPHUATHI OU3HEC-TUIaH - TOJBKO OAMH M3 IUIAHOB HMX IMPOU3BOJCTBEHHO-
XO3UCTBEHHOM © COBITOBOM JAesATeNbHOCTU. bu3Hec-maH - TUlaH  TPOU3BOACTBEHHO-
XO3SUCTBEHHOW W COBITOBOM [IE€ATENbHOCTH MPENNPHUATHS, 3aHUMAIOMIMA MPOMEKYTOYHOE
MI0JIO’KEHNE MEXK]Ty CTPATETMYECKUM IJIAHOM MPEANPUATHUS U €0 FOJOBBIM IIIAHOM MapKETHHTa.

busnec-mnan mpencraBisier co0oil TOKYMEHT, cojepaliuii 000CHOBaHUE ICHCTBHIA,
KOTOpbIE HEOOXOIMMO OCYHIECTBUTH JUIS PEANTM3AlUU KAaKOr0-JIMOO KOMMEpPYECKOTO IMPOEKTa
WM CO3JaHusl HOBOTO MpeanpusaTus. busHec-miaH - JOKYMEHT Ha NEPCIEKTUBY, U COCTaBJIATh
ero pekomeHuayercs Ha 3 - 5 user Bmepea. [[ns mepBoro roga OCHOBHBIE IIOKa3aTesd
PEKOMEHIyeTCsl JeNaTh B MOMECSYHOM pa30MBKe, [UIsi BTOPOTO - B MOKBapTalibHOW. JIuiib
HA4MHas C TPEThEro rojia MO>XHO OTPAHUYMBATHCS TOAOBBIMU MOKA3aTENSIMU.

busnec-mnaH BBIMONHAET psii QYHKIUN:

MOJKET OBITh MCIOIB30BAH IS pa3paOOTKKU KOHIENIINY BEACHUs OM3HECa U TeHEePATbHOU
CTpaTeruu pa3BUTHS NPEANPUATHS;

- MOKET BBINOJHATH QYHKIUIO TUIAHUPOBAHUSI;

- IIOMOTaeT OLIEHMBATh M KOHTPOJMPOBATH IPOLIECC PA3BUTHUSI OCHOBHOM JE€ATEIbHOCTH
MPEANPUSITHS;

- HE0OXOIUM JJIs IPUBJICUCHHUSI ICHEKHBIX CPEJICTB;

- HeOOXOAMM Ui NPUBJICUEHHS] YaCTHBIX MHBECTOPOB, 3(P(EKTUBHOIO HCIIOIH30BAHUS
WHBECTHUIINI, KOHKYPCHOTO Pa3MEIIeHUs TOCy1apCTBEHHBIX MHBECTUILIUN B BHICOKOA((DEeKTHUBHBIE
IIPOEKTHI.

Lenbro Ou3Hec-MIaHa SBISETCS YCTAHOBJICHHUE TOCTATOYHO IIUPOKUX LNl U CTpaTeruii
JIeIOBOM aKTHBHOCTH HA TIEPUO]] BPEMEHH JIO IIAATH JeT. B aToM acriekre On3Hec-1IaH noqo0eH
CTpPaTernyecKoMy IJIaHy, KOTOPBIM TakKe OPUEHTHUPOBAH HA JOCTATOYHO JIUTEIIbHBIA HHTEPBAI
BpeMeHu. Jpyroii oOmiell 4yepToil 3TUX JBYX IUIAHOB SIBJSIETCS CTPATEIMYECKOE PACCMOTPEHHE
BOIPOCOB pa3pabOTKU WM MPUOOPETEHUS HOBBIX IPOAYKTOB, OCBOSHHUSI HOBBIX PHIHKOB C LIE€JIBIO
JIOCTHKEHUS JKelaeMbIX (PMHAHCOBBIX Lienel. busHec-1iaH, Kak U MjiaH MapKeTHHra, OCHOBaH Ha
IyOOKHX MapKETHHTOBBIX HccieqoBaHusIX. OJHAKO MEPBBIM HE COAEPKUT MPOrpaMM JAeHCTBHIA,
YTO SBJISIETCSI XapaKTEpHOM OCOOEHHOCTBIO IUIAHOB MAapKETHHIra, a U3jaraeT TOJIbKO B
0000111eHHOM BHUJIe OCHOBHBIC HaIlpaBlieHUs AeWcTBUU. Hampumep, eciu B 4MCIIO BBIOPAHHBIX
CTpaTeTHil BXOIUT CTpaTerus pa3padOTKH HOBOTO NMPOAYKTa, TO B OW3HEC-TUIAaHE MPHUBOISTCS
Takke OOOOIICHHbIE NaHHBIE O TMOAJEPXKKE pealn3alli JTOr0 PEIIeHUs, HO KOHCTaTalus
JAHHOM CTpaTeTuu HE COMPOBOXKIACTCS TNIAHOM pa3pabOTKH HOBOTO IIPOIYKTA.

Pa3paboTrka Gu3Hec-1I1aHa MO3BOJISET MOTYYUTh OTBETHI Ha CJIEAYIOIINE BOIIPOCHI:

* KaK HayaTh JIEJI0;

* kKaK 2((eKTUBHO OPTaHU30BATh MTPOU3BO/ICTBO;

* Kkorza OyIyT MOJTy4YeHBI IEPBBIE T0XO/IbI,

* KaK CKOpO MOXHO OyJeT pacIuIaTUThCS C KPEAUTOPAMU;

* KaK YMEHBIIUTh BO3MOKHBIN PUCK

B Teopuu u npakTuke HET KECTKO PETIaMEHTUPOBAHHON CTPYKTYpbl OM3HEC-IUIaHA: OHA
MOJKET OBITh Pa3IMYHON B 3aBUCHMOCTH OT BBIIIOJIHAEMON (PYHKIIMH - OJIHA JJIsi HAUMHAIOLIETO
NpeANPUHUMATENI U Apyras JJisl JeHCTBYIOIIETO NPeITpUsATHU.

OOBIYHO OM3HEC-TITIAaH COCTOUT U3 CIICIYIOIIUX Pa3/IeioB:

- pe3rome (BBeIeHUE)

- oOmiee onucanue GUPMBL;

- MPOIYKLHUS U YCIYTH;

- MapKEeTUHT-IUIaH;

- MIPOU3BOJCTBEHHBIN IIAH;

- yIpaBjeHUE U OpraHu3alus;

- Kanurai u ropuandeckas Gopma Gupmsr;

- (MHAHCOBBIH IJIaH.



3aganue 1

CocTaBUTh TUTYJBHBIA JIUCT M pe3loMe OM3Hec-IJIaHa MPENNpHUsITHs, 32 OCHOBY B3sB
JTAHHBIE CAMOCTOSTEILHOM pabOThI CTYIEHTOB (IIpakTUYECKHe paboThl 1-4).

3aganmne 2

CoctaBuTh pe3toMe Ou3HEc-IUIaHAa MPEANpUsATUs, 3a OCHOBY B3sIB  JaHHbBIE
CaMOCTOSITENIbHOM pabOThI CTYIEHTOB (IIpaKTU4YeCKHe padboThl 1-4).

Bomnpochl kK NpaKTHYeCKOMY 3aHATHIO:

1. Yro noHumaercss moja OHU3HEC-IJITAHOM M KakOBO €ro 3HaueHWe JUIsl JIesSTeIbHOCTH
IpeanpusITUs?

13 kakux pa3zenaoB MOXKET COCTOSITh OM3HEC-TUIaH?

Kakwue ocHOoBHBIE (PYHKITUH BBITIOIHSIET OU3HEC-TUIAH?

busnec-miaH kak nporpamma JeicTBUN NpeANpUHUMATEIS.

Kpatkoe coneprkanue paszenoB On3Hec-IUIaHa.

Br160p MecTopacnonokeHus: OpraHu3aruH.

Pa3pabotka OuzHec-11aHa.

MemopaHayM 0 KOH(PUIEHIIMATbHOCTH.

VYcnoBust KOHQUACHITMATEHOCTH ITepeaBacMoil HH(QOpMAaITHH.

e A Al

IIpakTuyeckas padora 6. OCHOBBI MAapPKETHHIOBBIX HCC/IEOBAHMI IS
BBICOKOTEXHOJIOTHYHBIX CTAPTAIIOB

Lenb: 3akpenuTh U KOHKPETU3UPOBATH TEOPETUUYECKHE 3HAHUS MO TEMe; HAy4YUThCA
MMPOBOAWUTH MAPKCTHUHTOBBIC UCCIICAOBAHWA B cq)epe I/IHHOBaLII/If/'I, HU3YUYUTh MCTOAbLI U MOAXOABI K
OILICHKE PHIHKA B Pa3HbBIX OTPACIISIX.

B pesynbrare ocCBOGHUS TEMBI 00YUYAIOIIHIACS JTOJKEH:

3HATh: BUJII MAPKETUHTOBBIX UCCIICIOBAHHM, METO/IbI MAPKETUHTOBOTO aHAlIN3a PhIHKA

YMETb: OJATOTOBUTH KPATKUIl MAapKETHHTOBBIM aHAIIN3 PBIHKA; BHIACTUTH (DaKTOPHI
MaKpoO- ¥ MHUKPOCPE/Ibl, BIUSIOIIUE HA JTAaHHBIA PHIHOK

BJIa/IETh: HaBbIKaMU OLICHUBAHUS pa3Mepa LIE€JIeBOro cerMeHTa

B pesynbrare ocBoeHUs TeMbl OPMUPYETCS KOMIETSHIIHS:

YK-2 - ciocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTABICHHOW IEJIM W BHIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJ U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpAaHUYEHUI

TeopeTuyeckas 4acTb

MapKeTHHTOBbIC  WCCIICIOBAHMS IMO3BOJISIIOT — MPEATPUATHIO U30€XKATh  MPUHSITHS
pelieHuid B yCIOBHUSX aOCOIMIOTHOTO OTCYTCTBUA HH(popmanuu. Pesynbratom mNpoBOAMMBIX
MapKETHHTOBBIX HCCIICIOBAHUH SIBIISICTCS MapKETHHTOBas MH()OpPMAILIHS WIH JaHHBIE O PBIHKE U
OKpY’KaroIllen cpesie KOMIaHUH.

OcHOBHBIE BUIBI MAPKETHHTOBBIX HCCIICIOBAHUI TIPEICTABJICHBI B Ta0HIIE 1.

Ta6ymma 1 - OCHOBHBIC BHJIBI MAPKETHHTOBBIX UCCIICTOBAHMI

Bup Cytb Pesyabrar




HccnenoBanue [Toxpa3zymeBaer ornpeaeneHue ero ITonnmaem, HACKOJIBKO BEIUK

pBIHKA MacIITaboB, reorpaduu, CTPyKTypbl PBIHOK, HACKOJILKO OH JIOCTYTICH,
CIpoca U MPeAIoKEHus, a TAKKe HACKOJIbKO ITpUBJIEKATENIEH
(hakToOpOB, KOTOPBIE BIHSIIOT

Nzyuenne copita | OmnpenenstoTcs KaHabl MPOJIAK, [Tonnmaem, kakum o6pazom
M3MEHEHUs MoKa3aTenel B Jy4Ille JOBOJUTH TOBAP/yCIyTy
3aBHCHMOCTH OT Te0TrpaduaecKoro JI0 TIOKYTIATeIs, YTO BIUSET Ha
MpU3HaKa €ro KOHEUYHYIO0 CTOUMOCTD

MapKeTI/IHFOBOG HSy‘{eHI/Ie CBOMCTB I/ISI[GJ'II/Iﬁ KakK HOHI/IMaeM, B 4€M 3aKJIIOYar0TCA

HCCIIEJOBAaHHE OTHENBPHO, TaK W B CPAaBHEHHWM C | HAIId KOHKYPEHTHBIC

TOBapa U | aHAJIOTUYHBIMU npeumymectsa. [Ipeamonaraer

KOHKYPEHTOB MPOAYKTAaMH KOHKYPEHTOB UCCIIIOBaHNE KOHKYPEHTOB U UX
IpeITI0KEHUSI

Mapxkerunrossle | [TogpazymeBaroT nux KOJUYECTBEHHbIH | Mo)KeM NOHMMaTh, B UM

UCCIICTOBAHMS Y KQ4eCTBEHHBIH cocTaB (1101, UMEHHO MTOTPEOHOCTD

norpeburenei’ BO3pacT, npogeccusi, ceMeitHoe HOTpeOUTENeH, KaK ee

MIOJIOKEHUE U T. 11.) YIIOBJIETBOPUTH U CPOPMHUPOBATH

JOSUTBHOCTb

WNudopmanus, ncnoabdyeMas JUisi MApKETUHIOBBIX UCCIIEI0BaHUM, ObIBaeT MEPBUYHON U
BTOPUYHOW, KOJMYECTBEHHOW M KAYeCTBEHHOHM H cOOWMpaeTcss pasIUYHBIMH METOAAMHU
MapKETUHIOBBIX UCCIIEA0BAHNM.

OCOOCHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTAallOB W NPEANPHUATHA 3aKII0YaeTCs B
OCHOBHOM B TOM, YTO IpeiJjiaraéMbleé UMM TOBapbl WM YCIYrd MPEACTaBIAIOT COOOH, Kak
IpaBUJIO, HOBBIE, HEU3BECTHBIE PHIHKY TEXHOJIOTHH. B ciryyae eciu npeanaraemasi pa3paboTka
JNEHCTBUTEIBHO MHHOBALlMOHHASI U HE MMEET aHAJIOIOB, PYKOBOJACTBO BBICOKOTEXHOJIOTMYHBIX
KOMIIAHMM M CTapTaloB CTaJKHUBACTCS C CUTYallMEeHW, 4YTO PBIHOK M JaXX€ OTpaciib €uie He
CYLIECTBYIOT.

KOHKypeHTBI — IpyIIbl JIUIL Y OPraHU3aLMii, TIOCTABIAIOIINX HA PIHOK AaHAJIOTUYHBIE
TOBaphl U yciIyru. B mo6om OGu3Hece Mbl MOKEM HAWTH pa3Hble BHJIbI KOHKYPEHTOB: IpPSIMBIE,
KOCBEHHBIE U IOTEHIMAIbHbIE KOHKYPEHTHI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJIOTMYHOM IPEAIPUHUMATENBCTBE HEPEAKO
OPUBOJUT K CHUTyallMM, YTO HpsIMble KOHKYPEHTBbl OTCYTCTBYIOT. Ecimum pa3paboTka
JEHCTBUTEIIBHO WHHOBAallMOHHA, TO JAaHHAs CUTyalMs JiornyHa. M OHa e M CTaHOBHUTCSA
TUIUYHON OIIMOKOM HayMHAIOIIMX PYKOBOJIWTENEH cTapTana, KOTOpPhIE CMEJIO 3asiBIISIIOT, YTO
KOHKYPEHLIUsl OTCYTCTBYeT BooO1e!

3amanuda

3aganme 1

VYkaxkuTe, Kakoil THI HCCIeI0BaHUs HEOOX0IUMO MPOBECTH, YTOOBI MOTYYUTh OTBETHI HA
CJICTYFOIIIHE BOIIPOCHI:

KoMmanus, 3aHMMaromascs pa3padOTKOHW MPUIOKCHHS 110 JOCTaBKEe €bl, Halllla
YHUKQJIBHYIO Ha PBIHKE HUILY: IIPUTOTOBJICHNE U TOCTaBKa JOMAIHEN €IbI 10 3alIpoCcy COCEACH.
Heo06xoauMo OIIeHUTh KOHKYPEHTOCTIOCOOHOCTD MPEITIOKCHHUS.

Komnanust pazpabGaThiBaeT NMPHIOKEHHE, B KOTOPOM MOXHO HaWTH WHGpOpManuio 00
UMCIOIIUXCS MOOIHM30CTH yIOOCTBaX Ui POJUTEICH C MaJICHBKUMHU JIEThbMH (IIEJICHAIBHBIC
KOMHAaThI, pGCTOpaHI)I C ACTCKHMM IIMTaHHUCM, AIITCKU U T. I[.). H€06XOI[I/IMO I/I?;yT-II/ITB MOJICIb
MOBEJICHUS MMOTpeOUTENIel ¢ MaJICHbKUMH JIETbMH U OIEHUTH CIOCOO HMCIIOJIb30BaHUS JAHHOIO
HpI/IJIO)KeHI/IH.

KoMmanusi orieHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJIa M IIEPEHOCA IMPOM3BOJCTBA Ha
JOKQJIBHBIM PBIHOK JUIsl OOJBIIEr0 €ro OCBOCHHS. HeoOXOoauMO TMpUHSATH pEIIeHHE O




HeHeCOO6paSHOCTI/I JaHHBIX BJIO>KCHUH.

3aganmne 2

VYkaxure, Kakoi THI HHPOPMAITUH HEOOXOIMMO B MIEPBYIO OYEPEIb MOIYyIUTh BO BPEMS
MapKETUHTOBOI'0 MCCIIEI0OBaHMS, €CIIH:

Komnanus paspabotania mportotun poOoTa i HNOMOIIM MamaM TPYAHBIX JETeH, Y
KOTOpbIX peOCHOK Bceraa Ha pykax. PoOoT MoxkeT ObITh MCHONB30BaH JJIsi Hape3aHus,
IIOMEILIMBAaHUs €7bl, BBITUpAaHUs co crosia. KomMmaHus CTpEMHUTCS ONPEIENIUTh, HACKOJIBKO
HOTPEOUTEIBCKUE XapaKTEPUCTUKU poOOTa YCTPAaUBaIOT MOTEHLIUAIBHBIX TOTpeOUTEIIEH.

Komnanus pa3pabarbiBaeT JOMalIHUE THAPONIOHHBIE CUCTEMbl. HE00X0AMMO BBISICHUTD,
KaKOl MakCHMaJIbHbIH 00BbEM PbIHKA BO3MOXKEH B HCCIIEyEMOM PETHOHE.

3ananme 3

N3yunre npemyaracMoe ONKUCAHKUE NMPOPBIBHBIX TEXHOJIOTMH MOCIEIHUX JIeT. B rpynmax
npuaAyMaiTe Mo OAHOMY HPHUMEpPY HOBOIO Ta/I)K€Ta, OCHOBAHHOI'O HA JIAHHBIX TEXHOJIOTHSX,
KOTOPBIA MOT OBl TIOSIBUTHCSI B IIOBCEAHCBHON KU3HU KaXIOTO )KUTEIIS HAIICH TUIAHETHI.

Nurepner Beweil. K MIHTepHeTY Bellield OTHOCATCS pa3HOIO POJia BCTPOEHHBIE B MALIMHBI
CEHCOpPHI W TPHIIOKEHHsI, a TaKXKe BCS HMH(pacTpyKTypa UIsi aBTOMATH3UPOBAHHON pPaOOTHI.
HaubGonee mokaszarenpHblil MpUMep: UCHOIB30BAaHUE JUCTAHIIMOHHOTO KOHTPOJIA JUIS JICUEHUs
3a00JI€BaHUM, CUCTEMbI «yMHBIH JOM» U JPyTHE.

[lepenoBasi pobororexnuka. IlpencraBnsger co0oil HE TONBKO MPOU3BOACTBEHHYIO
pOOOTOTEXHUKY, HO M MHOXXECTBO pAa3JIMYHBIX CHCTEM, BKJIIOYas SK30CKEJEThl, KOTOpHIE
YBEJIMYUBAIOT (DU3MYECKHE BO3MOXXHOCTH YeNOBEKa, HAmpuMep, JoJed C OrpaHUYeHHBIMU
BO3MOKHOCTSIMU.

Hakomnienune n xpanenue sHepruu. [Iporpecc B TEXHOJOTHSIX HAKOIUIEHUS U XPAHEHUS
OHEPTUU TO3BOJIUT CHEeNaTh 0Ooyiee DKOJOTMYECKHM YHUCThle THOPHIHBIE aBTOMOOWIN
MOJIHOIICHHBIMU KOHKYPEHTaMHU TPaJUIUOHHBIX, CTAOMIM3UPOBATh padOTy JIIEKTpOceTed u
YIPOCTUTH MPOLIECC IEKTPUPUKALNN TPYAHOLOCTYIHBIX PETHOHOB.

Tpexmepnas nedats. [IpeacraBnser coOoi METOH MOCIONHOTO CO3AaHUS (HU3HUECKOTO
00BbEKTa Ha OCHOBE BUPTYaJIbHOW TPEXMEPHOU MOJIENH. 3a YEThIpE rojla CTOMMOCTh JOMAILIHETO
npuHTepa 3D-nevaru ynana B 10 pas.

BricOKOTEXHOMIOTHMYHBIE MaTepHalibl U HOBBIE MaTepuaibl C HOBBIMH CBOMCTBaMH.
Hampumep, HanoznekapcTBa, CYNEpKOHIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIagKue
MOKPBITHUS U YIIBTPATOHKHUE KPaHBI.

3ananue: He0OX0IMMO BBICTPOUTD CIEAYIOUIYIO JOTHYECKYIO IETIOYKY PU OMUCAHUH UX
rajpkera OyAylIero: omnucaHue TpeHJa (3TO MOXKeT ObITh 0ojee JIOKadbHBIM TPEH] BHYTpPU
npejiaraeMbIX IPyI) — OMUCAHHE U3MEHEHU, KOTOpbIE C HUM CBSI3aHbI, HOBBIE TOTPEOHOCTH
WIA BO3MOXXHOCTH TIOJB30BaTENIel — ONHCAaHHWE TapKeTa/yCTPOICTBA, KOTOPOE CMOXKET
YIIOBJIETBOPUTH HOBBIE OTPEOHOCTH, BOHUKIIINE U3-32 TPEH/1a, — OIMKMCAHUE €r0 IPUMEHEHUS B
MTOBCETHEBHOM KU3HHU.

3ananmue 4

Ha3zoBuTe npsIMbIX ¥ KOCBEHHBIX KOHKYPEHTOB JIJISI CIICYIOIUX KOMITAHUHN, U TIPOTYKTOB:
BMW.

Apple IPhone.

Skype.

3ananmue 5 (camocTosATEebHAsA PAa00Ta CTY/ICHTA)

1. Heob6xonumo o0ocHOBaTh BbIOOp BUAA MAapKETUHIOBOI'O HCCIIEAOBAHMS, KOTOpOE
HE00XOIMMO IIPOBECTU B IEPBYIO OYepenb I CBOEH OM3HEC-HIEH, yKa3aB Lellb U 3a/a4d €ro
POBEIECHUS

2. C kakod wmH(popmammend Bbl Oyzaere paboTaTth NpH TPOBEIAECHUH MapKETHHTOBOTO



UCCJICIOBAHMSI, YKa3aHHOTO B M. | (mepBUYHAs WM BTOPUYHAS, KOJMYECTBEHHAs WIIU
KadecTBeHHa). [IpuBenuTe npuMeps HHPOPMAITUH.
3. HazoBuTe npsMbIX U KOCBEHHBIX KOHKYPEHTOB Ballieil OusHec-ujee (ToBapa/yciyru)

Bonpochl K NIpakTHYeCKOMY 3aHAATHIO:
Buapl MapKkeTUHTOBBIX HCCIIEOBAaHUMN
Makpo- u MEUKpocpeia KOMIIaHUU
Oco0eHHOCTh MAPKETHHTOBBIX MCCIICIOBAHUMN ISl BRBICOKOTEXHOJIOTHYHBIX CTApTAIlOB
Tunsl uHGOpMaIUK, TOTYIaeMON BO BpeMsi MAPKETHHTOBOTO HCCIIEI0BaHUS

Sl e

IIpakTnyeckas padora 7. OueHKa pbIHKA M 1eJ1eBOi CerMeHT

Lenb: hopMupoBaHre NPAKTUIECKUX YMEHHI U HABBIKOB 110 PAaCUETy U OLEHKE pa3MepoB
(eMKOCTH) pBIHKA M MOTEHLUUATBHOTO O0bEeMa MPOJAaX; COCTABICHUIO CXEMBI pacIpeneieHus
TOBApPOB 110 OCHOBHBIM KaHaJIaM C6I)ITa; OLCHKC OCHOBHBIX KOHKYPCHTOB.

B pe3ynbrate 0cBOSHHS TEMbI 00YYaIOUTUIICS TOJIKEH:

3HATh: HOHATUC CCIMCHTA PbBIHKA U OCHOBHBIC IIPU3HAKKU CCIMCHTAIlMU PbIHKA, OCHOBHBLIC
KaHaJbl CObITA MPOAYKLIUU

YMCTh: IMPOU3BOAUTH OLICHKY OCHOBHBIX KOHKYPCHTOB COCTAaBJIATH CXCMYy
pacrnpocTpaHeHHs TOBAPOB 10 OCHOBHBIM KaHajaM COBITa;

BJIQJICTh: HABBIKAMU OIICHUBAHUS pa3Mepa [eJICBOro0 CerMeHTa

B pesynbrare ocBoeHUs TeMbl (OPMUPYETCS KOMIETSHIIHS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3adad B paMKaxX MOCTaBICHHOW IEM W BBIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJS U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OrpaHUYEHUI

TeopeTuyeckas 4acTb

CerMeHTHpPOBaHMe — ITO J€JIEHUE NOTPEOUTENE Ha TPyNIIbl B COOTBETCTBUU C PSAOM
YCTOMYUBBIMU MPU3HAKAMH, HAa3bIBAEMBIX MApKETUHTOBBIMHU '"TIPU3HAKAMHU CEIrMEHTUPOBAHHSA'.
Heo0xomuMocTh CerMEHTHUPOBaHUS OO0YCJIOBIIEHA HEOOXOIUMOCTBIO BHIOOpa ONTUMAIBHOTO
CerMEHTa JUIsl TIO3MIIMOHMPOBAHMS TPOAYKTa Ha pbhIHKE. B mporecce cerMeHTHpPOBAaHUS
MPOUCXOIUT (HOPMHPOBAHHE CETMEHTOB MOTPEOUTEIHCKOTO PBIHKA, YCTOHYHMBBIX IO CBOUM
OOBCIUHSIONIUM TIPU3HAKAM M 00JIaJaloliX HAOOpOM BBIPRKCHHBIX XapaKTCPUCTUK IS
YCIICUIHOIO MO3UIMUOHHUPOBAHUA IIPOJAYKTOB.

be3 dyerkoro moprpera MOTCHIUAIBLHOTO KJIMEHTA HENB3sl IPaMOTHO CKOMITMIHPOBATH
KOMMEpPUYECKOe IMPEUIOKEHUE /ISl pealln3alliil TOBapa WM YCIYTH U €Il CIO)KHEe MPaBHIBLHO
ajzipecoBaTh ero. [lopTper MOTEHIMAIBHOTO TOKYyMAaTelsi — 3TO LeleBas ayJUTOpHs, KOTOPO,
cKopee Bcero, OyneT MHTEpecHO Bamie mnpeiokeHue. COCTaBisieTcss OH C HCIOJIb30BAaHHEM
MaKCHUMaJIbHOTO KOJMYECTBa MH(OPMAIIHH O MOTPEOUTEILCKOM CIIPOCE Ha MPOJIYKT.

CymectByeT jiBa HampaBieHus ou3Heca — b2b u b2c. [lepBriii BapuaHT — 3T0 OM3HEC IS
Ou3Heca, a BTOPOW — JjIsl TIOKyTaresiei. B mepBoM ciydae, kKak mpaBuiio, BOIIPOC O COCTABICHUU
MOPTpETa MEJICBON ayTMTOPUU HE CTOUT, IOCKOJBKY ayIUTOPUS BCEM M3BECTHA, OCTACTCS JIMIIb
CKOHIICHTPUPOBATh YCHJIUS HA MPUBJICUCHUE KIIMEHTOB. A BOT BTOPOM Cilydall — 3TO TO, O YeM
novger peub pganee. Jlms b2c Bcerma BakHO NPAaBWIBHO OIPENENATh ayJUTOPHIO, BHE
3aBHCUMOCTH OT TOTO, OHJIAMH 3TO OM3Hec wiu o(JiaifH. mopTper norpedurens npumep Kpome
TOro, B&XXHO 3HATBh, YTO LECJICBAA ayJAUTOPHUA IAJIiA onpez[eﬂeHHoﬁ ACATCIIBHOCTHU MOXCT 6I)ITI) HEC
onHa. ONBITHBIC CIEIMAIKMCTBI BCETIAa BBIICISIOT JJIsi PA0OThI OCHOBHYIO I'PYIIITY M HECKOJBKO
BTOPOCTCIICHHBIX



[TopTper MNOTEHIMATBLHOTO KJIMEHTAa — OTO KOMIUICKCHBIH COOMpaTenbHbI 00pa3
YEJIOBEKa, HMHTEPECYIOUIErocsl BallUM TMpeioxkeHueM. llpu coszmanum 3TOro o00pasza BbI
BU3YaJIbHO «PHUCYETE» B TOJIOBE IIEJIEBOTO MOKyMHaTelsd, Ha KOTOPOro OyJaeT OpHUeHTHPOBaHA BCS
MapKETUHIOBasi JIESITEIbHOCTh Bamledl opranu3anuu. [lopTper 1eneBoil ayauTOPUU MOXKET
00JaaTh OrPOMHBIM KOJIIMYECTBOM pa3HOOOPA3HBIX XapaKTEPUCTHK, MOTOMY YTO YeM HX
0OoJIbIIIe, TEM MPaBIUBEE MOTYIUTCS 00pas.

JIxo60ii MapKkeToJIoT, BIIEPBBIE CTOJIKHYBIIUNCS C 3a7jauell OMUCAHUs LIETIEBOM ayAUTOPHH,
3a/1aeT ce0e HECKOJIbKO BOIIPOCOB:

Kaxk onpenenuts, KTO sIBIsSETCS LEIEBOM ayIUTOPUEN OpraHu3auun?

B kakoii meproz pa3paboTKu cTpaTeruu Heo0xoaumMo BeIOupats LIA?

OTtkyna 6paTh JaHHBIE 711 COCTABJICHHS COI[MAIILHOTO MOPTpeTa notTpedurens?

Kakue cymecTByrOT XapakKTepUCTUKH JJI CO3/IaHUs 00pa3a MOKymaTess?

Hackonbko nmoapoOHO HYXHO AenaTh onucaHue?

3aganus

3aganue 1

3anoJIHUTE CXEMYy CErMEHTAIIMM PbIHKA, UCIIOJIb3Ysl MPUBEICHHBIE HUKE COCTABIISIIOLINE
CXEMBI (puc.):

Bospacr.

CTHIb )KU3HH.

Peruon.

Ilomn.

Jlnunble kauecTBa (MHAUBUIYAM3M WU TPYIIIOBas MOTUBALIKSA).

YpoBens noxona.

['opon nnu cenbckas MECTHOCTD.

Pasmep cembu.

CreneHb HYKJa€MOCTH B IPOYKTE.

IInoTHOCTE HaceICHUS.

[Tpodeccus.

YKCaeHHOCTh HACCIICHHUS.

Kinumar.

[Touck BBITOJT TIPU TIOKYTIKE WU3/IETHS.

Hemorpaduueckas [Icuxorpaduueckas

? ?

HOTGHHI/I&HBHHG PBIHKHU
CeFMeHTaHI/IH 110 OTHOILICHUIO

I'eorpaduueckas
K U3/ICTTUIO0
? ?
Pucynok - Cxema cermeHTallu pblHKa
3ananmue 2

3amnoiaHUTe B HY)KHOM TOPSAKE IMPEACTABICHHYIO OJIOK-CXeMy CEerMEHTAllMOHHOTO
noaxoxa (puc.).
1. Bb100Op MOTPeOUTETHCKOTO CETMEHTA.
2. Co3naHue COOTBETCTBYIOLIETO IJIJaHA MAPKETUHTA.
3. OmpegeneHue XapakTEepUCTUK M TpeOoBaHUE MOTpeOUTENel B OTHOLICHUH
TOBApOB U YCIIYT, IPEJIaraéMbIX KOMITAHUEH.
4. Pazpabotka npoduieit rpynn noTpeOuTens.
AHaM3 CXOACTBA M Pa3INYHsI TOTPEOUTENEH.
6. OmpeneneHue MecTa NPEUIOKECHUS KOMIIAHUM Ha pPBIHKE OTHOCHTEIHHO

9]



KOHKYPCHIIUU.
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PI/IcyHOK - brok-cxemMa cerMeHTalMOHHOI0 MOAX01a

3ananue 3 (camocTosAITEIbHAS Pad0Ta CTYACHTA)
[TpoBennTe CErMEHTAIMIO PBIHKA M MOTPEOUTENEH ISl CBOW UaeH, CPOPMYINPOBAHHOW B
pabore 1.

Bonpoch! k npakTHYeCKOMY 3aHAATHIO:

1.Yrto Takoe cermeHnTHpoBanue? Kakue stanbl BKIIOUAET MIPOLECC CErMEHTHUPOBAHUSA?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKHU PHIHOYHOI'O CETMEHTA?

3.Yro noapasymeBaercs MO LI€JIEBBIM CETMEHTOM?

4.BepHo M, 4TO, 4eM OOJblLIE PHIHOYHBIA CETMEHT, TeM OOJbIINN HHTEpEC OH
HpeCTaBiseT A1 KOMIIaHUM?

5.Kakue kpurepun UCoOnb3yOTCs Uil CETMEHTAIMM OTPEOUTEIBCKUX PHIHKOB, 8 KaKue
JUISI IPOMBIIIJIEHHBIX phIHKOB? EcTh 511 00111e kpurepuun?

6.Kakue MeTo/bl HCIIOJIB3YIOTCSA IPU CETMEHTUPOBAHUM?

7.Y410 OKa3bIBaET BIUSHUE HA BHIOOP CTpATETMU OXBaTa pbIHKA?

8.Kakass crparerus mnpeanosaraer oxBaT Haubojee KPyHMHOM 4YacTH OJHOIO WM
HECKOJIbKUX CyOpBIHKOB?

9.Ecnu mnpeanpusTHe NpPUHUMAET pELICHHE AaKTUBHO JAEWCTBOBATH HA HECKOJIBKHX
CErMEHTaX pbIHKA, KAKYI0 CTPATETUIO0 OHO UCIIOJIB3YET?

10.Kakoif crparernu oxBaTa pbIHKA MPHUJIEPKHUBAECTCS KOMIIAHUS, €CIM KOMIIaHUS
IPOU3BOJIUT U MPOAAET OJMH THUI TOBapa MO €JUHOW IIeHE, a peKjiaMa KOMIIaHUM OJHOTHUIIHA U
npeHa3HayeHa AJis pblHKa B 1eJIOM?

IIpakTuueckas padora 8. Pazpaborka npoaykra

HGJII)Z HN3YYUTh OCHOBHBIC IPHWHIOMIILI IIponecca pa3pa6OTKI/I BBICOKOTCXHOJIOI'MYHBIX
MPOJYKTOB WJIH YCIIYT, CIUIAHUPOBATH MPOLIECC Pa3pabOTKH MPOIYKTA.

B pesynbrare ocBOGHUS TEMBI 00YUYAIOIIHIACS JTOJKEH:

3HATh: TIOHATHE >KM3HEHHOTO LHMKIA TMPOJAYKTa; OCHOBHBIC MPUHIUIBI MpoIecca
pa3paboTKH BBICOKOTEXHOJIOTMYHBIX IPOAYKTOB UJIH YCIYT.

YMETb: IJIAHUPOBATH Mpoliecc pa3paboTKu MPOAyKTa

BJIaACTh: MECTOJaMH pa3pa60TKH BBICOKOTCXHOJIOTMYHLIX MMPOAYKTOB WJIA YCIIYT

B pesynbrare ocBoeHUs TeMbl (OPMUPYETCS KOMIETEHIIHS:

YK-2 - ciocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTABICHHOW IEJIM W BHIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OrpAHUYEHUI

TeopeTuyeckas 4acTb

JKu3HEHHBIN UK NpOAYKTa OXBAaThIBAET BCE ATallbl CYIIECTBOBAHUS MPOJIYKTa, OT €ro
«3aMbICIIa» 10 YTUIM3ALUU 110 OKOHYAHUH KU3HEHHOTO LIUKJIA.
Cranuu )KU3HEHHOTO IUKJIA TIPOYKTa!
e ll3ydenue pbiHKa.
e Pa3pabotka npomykra.
e BpIX0J Ha PBIHOK.
e [lpogaxwu.



e OOcCiyXHBaHHE.
e VYTuausauus
CymIecTBYIOT J1B€ OCHOBHBIX METOJOJIOTHH Pa3pabOTKH MPOAYKTa — METOJ BOJOMAaa U
rubkast paspaborka. [y TpaJUIMOHHON MHAYCTPUU Yallle MUCIIOJIB3YeTCsl METO BOJOMANa, IS
WHHOBAI[MOHHBIX ITPOEKTOB — THOKas pazpaboTka.
VY pOBHHU TOTOBHOCTH TE€XHOJIOTHU:
1. ®yHnameHTalbHBIC UCCIIETOBAHMS BBISIBIIIN MIOTCHIMAT TPUMEHEHHUS.
2. OmnpeneneHsl BO3MOXKHbBIE IPUMEHEHHS.
3. Tlomy4eHO >KCIEPUMEHTAIBHOE IMOJITBEPKIACHUE BO3MOKHOCTH TMPUMEHEHHUS Ha
MOJICTIH.
[TpoToTHN NCIIBITaH B 1a00PATOPHBIX YCIOBUSX.
[IporoTun UCHBITaH B YCIOBUSX, OM3KHUX K PEATbHBIM YCIOBHSM.
KOMITOHEHTBI CUCTEMBI HCIIBITAHBI B PEATIbHBIX YCIIOBHSX.
[TporoTun Beeit cucTeMbl MPOIIET MPOBEPKY B IKCIUTYaTAIIHOHHBIX YCIOBUSX.
Cucrema ucnbiTaHa U CePTUHUIIUPOBAHA.
9. UlrarHas >KCIITyaTays U CONPOBOKICHUE
Customer development — MeToMKa, COTJIACHO KOTOPOM MPOIYKT 00S3aTENBHO TOIHKEH
pemiate mpobjeMy KIHEHTa, T. €. CHadana BBIABIAETCS Hpoliema, MOTOM pa3padaTbiBaeTcs
OpOAYKT, a He Haobopor. JlaHHas  KOHIENIMS  YacTO  MPOTHUBOIOCTABISECTCS
IPOIYKTOPHEHTHPOBAHHOMY MOJIXONY («CIemai KIacCHBIM MPOAYKT, a TOKYNaTelb HAHJETCs).
Ecnu crapranep CIMIIKOM yBIEKCS COBEPLICHCTBOBAHHEM IPOAYKTa U 3a0bUT O MOTPEOUTENX,
IPOEKT OOBIYHO TpoBajMBaeTcs. Ha mpakTHKe HYKHO COOJIONAaTh pPaBHOBECHE MEXKIY
pa3pabOTKOI MPOIYKTa M U3yYEHUEM MOTPEOHOCTEH KIMEHTOB.

PNk

3aganus

3aganue 1

Muxkpokeiic «PodoTukym»

Ha stamne ¢puHanbHON NOJUPOBKU IPU MIPOU3BOACTBE TYPOMHHBIX JIONIATOK BO BCEM MUPE
UCTIONB3YETCST PYyYHOH TpyA. DTO CBSI3aHO € TeM, YTO 3ajada IpOTrpaMMHUpPOBaHUS poOoTa,
CIOCOOHOIO YYMTBHIBATh pPa3luyHble (aKTOpbl (TMOKOCTh IMOJUPOBOYHOM JICHTBI, MCXOJHBIE
IIEPOXOBATOCTH MOBEPXHOCTH U TIP.) UL aAalTUBHOTO YIpaBlIeHUs 00pabOTKOM, B MHpE TOKa
HE pellIeHa.

Cankr-IlerepOyprckass xommanust «PoOOTHKyM» pa3paboTana CIOXKHBbIE HEITHHEHHBIE
QITOPUTMbI OOPAaTHOW CBSI3U, KOTOPbIE MO3BOJSAIOT CO3/1aTh POOOTU3MPOBAHHYIO SUEHKY JUIs
HOJIMPOBKH TYpPOUHHBIX JIONATOK.

B Hacrosimmee Bpems paboTOCHOCOOHOCTh AJITOPUTMOB IPOJAEMOHCTPUpPOBaHA Ha
npuMepe Mojenu «0abouka» — yIpaBlIEHUE yAEpKaHUEM IIapuKa HAa MOBEPXHOCTH CIIOXKHOU
(bopMBI, ¢ KOTOPOIl IIapUK CKATHIBAECTCA.

Heo6xoaumo:

1. Onpepenuth, Kakoil u3 cHnocoOOB pa3pabOTKU NPOAYKTa MPEINOYTHTENEH s
KoMIaHuM «PoOOTHKYM.

2. Onucarp, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MIPOEKT «POOOTHKYM.

3. B pamkax onucaHHOIO IpUMepa OTBETHTE Ha CIEAYIOLIUE BOIIPOCHI:

1. YTOo MOKET ABIATHCS MPOAYKTOM JJIsl 3TOrO IPOEKTa?
2. Kak gy atoro nponykra Oyner Boirasaers MVP?
3. Kak Oyner nmocraBieH npolecc BHECEHUSI U3MEHEHUH B IPOIYKT IO pe3ysbTaTam

4. B paMKax OMMCAaHHOTO B MHKpOKelice «POOOTHKYM» TIPOEKTa OTBETHTE Ha CIICIYIOIIHE
BOIIPOCBI:

1. Kakoe aiMHHHCTpaTUBHOE MPOTUBOPEUHE PELIAETCS MPOAYKTOM MpOEKTa?
2. Kakoe TeXHH4eCcKOe IPOTUBOPEUYHE PEIIAECTCS IPOAYKTOM IIPOeKTa’?
3. Kakoe ¢uznueckoe mpoTUBOPEUNE PEIIACTCA MPOAYKTOM MPOEKTa?



3ananue 2 (caMocToNATEIbHAS PaboTa CTY/eHTA)

1. Ompenenute, Kakoi U3 METONOB pa3pabOTKH (METOJ BOAONAAa WM TUOKas
pa3paboTKa) HAMITYYIIHM 00pa30M TOIXOIUT ISl BAIIEro MPOIYKTa, U OOOCHYHTE, MoYeMy .

2. OnuunTe OCHOBHBIE TPEOOBAHUS K MTPOIYKTY.

Bomnpoce! pis1 006cyKaeHus:

1. Uro Takoe *KU3HEHHBIN UK TPOAYyKTa?
2. Kakwue CymecTBYIOT TEXHUKH Pa3paOOTKH MPOIyKTa?
3. Kak MOXHO yIy4lIUTh XapaKTEPUCTUKH CYIIECTBYIOUINX MTPOYKTOB?

IIpakTuyeckas pa6ora 9. BoiBeienne npoaykra Ha pelHOK. McciienoBanne noBeaenns
noTpeduTesIeil MPU BbIOOPE HHHOBAIIMOHHBIX TOBAPOB

Llenb: M3y4yuTh OCHOBHBIC TPUHIIUITEI BBIBOJIA BBICOKOTEXHOJIOTUYHBIX TPOIYKTOB WIIH
YCITYT Ha PBIHOK

B pesynbrare 0OCBOGHUS TEMbI 00YUYAIOIIHIACS JTOJKCH:

3HATh: KJIACCU(UKAILINIO MOTPESOUTEIICH IIEIEBOTO PHIHKA

YMETh: MOJICITUPOBATh MOBEICHHE TOTPEOUTEICH

BJIAACTH: HABbIKAMU OLICHKH €MKOCTb PbIHKA U IIPOTHO3UPOBAHUA CIIPOCAa HA IIPOAYKT.

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMIICTCHIHSL:

YK-2 - cniocobeH ompeaensaTs Kpyr 3adad B paMKaxX MOCTaBICHHOW IEM W BBIOWPATH
ONTUMAIILHBIE CIIOCOOBI MX PEHICHUs, UCXOJS U3 JIEHCTBYIOIIUX TPABOBBIX HOPM, UMEHOIIUXCS
PECYPCOB U OrpaHUYEHUI

Teopernveckasi 4acTh

VYceneumHslit cOBIT MHHOBALIMOHHBIX TOBapOB MOXET OBbITh 00€CHeueH TOJIbKO B TOM
cilydae, ecyiu norpedurenu OyayT 3aMHTEPECOBAaHBI B MHHOBAIIMOHHOM INIPOAYKTE. DTy caMylo
UX 3aMHTEPECOBAHHOCTh MOYKHO YKPENHUTh HCKYCCTBEHHO, OIPEIEICHHBIM 00pa3om
BO3/ICHCTBYS Ha UX MOBEJCHHME HA PbIHKE MHHOBALIMOHHOW Mpoaykiuu. OJHAKo, MpexIe YeM
HCCIIeI0BaTh IOTPEOUTENIBCKOE [TOBEIEHUE, HE00X0IUMO IOTOBOPUTh O CAMUX MOTPEOUTEIISAX.

VYcinoBHO mnoTpeOuTeNnell HMHHOBAallMOHHBIX TOBApOB, B 3aBUCHUMOCTH OT CTENEHU
IPUHATUS UMU MHHOBALIMM, YCIIOBHO IPUHATO ACIUTH HA MATh TPYII:

HOBATOPBbI;

paHHUE MOCIIe0BaTENH;
paHee OOJBIINHCTBO;
1o3/1Hee OOJIBIINHCTBO;
OTCTAalOILHE.

Kaxnas wu3 rpynn wumeer cBow crneuupuKy, KOTopas B 3HAUUTEIbHOW CTENEHU
MIpEeIONpPENeIsIeT UX MOBEACHUE B YCIOBUSAX PbIHKA M OKA3bIBAET CYIIECTBEHHOE BJIMSHHE Ha
BbIOOp M MOTpebsieHne MHHOBAILMOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTEIN-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPIHYHBI. 3a4acTyl0 OHH OOJIaJar0T BBICOKOM
CIOCOOHOCTBIO K NOHMMAHHMIO HOBBIX HMJeH M 3HaHUHA. VIMEHHO OHU CTaHOBATCS MEPBHIMU
MOKYTIaTeIsIMU MHHOBALIMOHHBIX TOBAPOB.

IIpencraBurenyu paHHUX HOCIeqOBaTeNeld MMEIOT 00pa3oBaHHME M BbICOKOPA3BUTHIE
JUAEPCKUE KauecTBa, a TAK)KE MOJIb3YIOTCS BBICOKOM MOIMYJISIpHOCTHIO. YacTo OHU CTpeMATcs K



HCIIO0JIb30BAaHUIO HOBBIX TEXHOJIOTUN U UX IIOBCEMECTHOMY BHEJIPEHUIO.

[IpencraBurenu paHHero OOJNBIIMHCTBA OOBIYHO BECbMa OCTOPOXHBI U OCMOTPUTEIIbHBIC
pu BbIOOpPE MHHOBALIMOHHBIX TOBapoB. MMes MHOKecTBO HehOpMalbHBIX KOHTAKTOB, OHH
4acTo NOJIy4aroT HHPOPMAIUIO OT IIPEICTaBUTENEN TPEIbIAYILEN TPYTIIbI.

CTOpOHHUKM TO3/JHEr0 OOJBIIMHCTBA — TPAAUIMOHANHUCTHL. YacTo OHU 00NagaroT
HU3KHM COLMAJIBHBIM cTaTycoM. IIpm 3TOM MX OTIMYaeT MNpPeayCMOTPUTEIBHOCTh U
CKENTUYHOCTh. YacTO OHM OKAa3bIBAIOTCS HamOoJee BOCHPUUMYHMBBI K CTOMMOCTH TOBapa.
Kpome Toro, cymecTBeHHOE 3HaYCHUE ISl HUX UMEET MHEHHE OOJIBIINHCTBA.

K kareropuu oTcraromux norpedbureneil 0ObIYHO OTHOCATCS 3as/Jble KOHCEPBATOPHI, B
OIIPEICIIEHHOM CMBICIIC HAXOAAUINECS B N30JIALUHU OT OOIIECTBa, HE 00JIaAaroNIue JINACPCKUMHE
KauecTBaMH U IMOJ03PUTEIILHO OTHOCSIIHNECS K JOOBIM HHHOBAIUSAM U HOBOBBeAeHHIM. OHH C
TPYZIOM pEarupyroT Ha HOBbIE IPOLYKThI, BEIBOAMMBIE HA PBIHOK, U HEPEIKO CONPOTUBISIOTCS
UM.

B memom e moBeneHue moTpeduTENell Ha PHIHKE HWHHOBAIIMOHHOW TPOIYKIIMU
OTpe/ieNIsieTCsl BO3JICHCTBIEM MHOKECTBA BHYTPEHHUX U BHEIIHUX (hakTopoB. [lepBbie 0OBIYHO
3aTparvBaroOT MOBEJIEHUE NOTpeOUTENEeN KaK MHANBUYYMOB U JIJMYHOCTEHN C OJTHOM CTOPOHBI, U
KaK YJIGHOB COIMAJIbHOM TPYIIBI — C APYroil cTopoHsl. BmecTte ¢ Tem BHemIHHE (PaKTOPHI
OTIPEICIISAIOTCS IIEHHOCTSAMHU U KYJIbTYpPOH, JeMOorpaduuecKoil 1 SKOHOMHYECKON CUTyalllel B
CTpaHe (peruoHe), NPUHAAIC)KHOCTHIO K COLIMATBHON IPYIIE U T.11.

OcHoBomnosararomei 1ejabl0 M3y4eHUs] MOTPEOUTENILCKOTO TMOBEACHUSI TPU BhIOOpE
WHHOBAIIMOHHBIX MPOJIYKTOB BBICTYIAET OMpesesieHne (pakTOpoB U MOTHUBOB, MOOYKIAIOLIUX
UX K COBEpIICHHIO TOTO WJIM HMHOTO HOTPEOMTEIHCKOro BBIOOpa. B OoNbIIMHCTBE CBOEM
UCCIIEIOBaHMsSl TOBEACHUSA TMOTpeOuTeNnell HampaBiIeHO HAa TO3HAHME M OILIGHKY BCEro
KOMILIEKCA MOTHBOB TOOYXJIEHUS, KOTOPHIMHU IOKYIATEeI PYKOBOACTBYIOTCS MpPH BhIOOpE
WHHOBAIIMOHHOTO MpoaykTa. Ha ocHoBe MmomoOHBIX HccienoBaHuil (GupMmbl pa3paldaThIBalOT
CTIIOCOOBI CTUMYJIUPOBAHHS COBITA M MOTHUBAIIUH MTOTEHIIHALHBIX MMOTPEOUTENECH K TIOKYIIKE TeX
WJIY MHBIX UHHOBALMOHHBIX MTPOIYKTOB.

OOBEKTOM HCCIIEIOBaHUSI TMOTPEOUTENLCKOTO TIOBEJACHUS BBICTYIAET CaM IPOIECC
MNPUHIATHS UMHU pEIIeHHUs O BbIOOpE TOro WJIM MHOTO WHHOBAIIMOHHOTO TOBapa, a TaKxke
¢daxTopsl, ero omnpexaenstomue. OCHOBHBIM CIIOCOOOM HM3YYEHHUsI TOBEACHUS MOTpeOUTEINEH,
KOHEYHO K€, BBICTYNal0T MapKETUHIOBbIE HCCIIEJOBAaHUA. B NX OCHOBE JIEKUT IPOBEICHUE:

. HaOJIIOICHUS,
. OIIPOCOB, UHTEPBBIO U (POKYC-TPYIIIL;
. OKCIIEpUMEHTOB U IIP.

Oco6oe BHUMaHHE MPH ITOM YICISCTCS U3ydeHHIO (DaKTOPOB, OKA3BIBAIOIINUX BIIMSHUE
Ha BBIOOP M TIOBEJEHUE MOTpeOHTENei (NMCUXOJIOTHUECKUX, COIMAIBHBIX, CTHIISI KHU3HH,
HKOHOMHYECKOTO U TIOJIMTUYECKOTO MOJIOKEHUS H TIp.).

Mertox HaOmroneHUs ONMUpaeTcss Ha OTCICKMBAHUE MOBEICHHUS IOTPEOHTENEH,
OPHCHTUPOBAHHBIX Ha MPUOOPETCHHE WHHOBAIIMOHHBIX TOBAPOB, B TEX WJIM MHBIX CHUTYaIlHsX.
WHTEpBBIO M OMPOCHI MO3BOJISIIOT cOOpaTh WHTEPECYIONIYI0 HCCIIeaoBaTelss HHPOpPMAIHIO 00
yCTaHOBKaxX moTpeOuTenei, (akropax M MOTHBaX COBEPIIAEMBIX HMH MPUOOPETCHHI.
3KCH€pI/IM€HTI)I OCHOBAaHbI Ha MAHUITYJIMPOBAHUNW HE3aBUCUMBIMH IICPEMCHHBIMU C LCJIBIO
OIIPEJICIICHUS CTEIICHH UX BIIMSIHHS HA 3aBUCUMBIC TIEPEMCHHBIC.

3aganus

3aganme 1

[IpeacraBum kommanuio X, KoTopas paspaboTana TEXHOJIOTHIO YIPaBJICHUS CKYTEPOM
0e3 ydacTusi 4eloBEeKa: 3aJaeTcsi MapUIpyT, U CKyTep IOCTaBIsET 4eJIOBeKa 10 YKa3aHHOTO
MmecTa. [IpAMbIX KOHKYpeHTOB y poayKkTa HeT. Pa3paboTaHHbII CKyTep IJIaHUPYETCS] BHIBOJIUTH
Ha PBIHOK 10 1eHe, Ha 50% mpeBbIIaNIe CPEeIHIO LIEHY CKYTEepOB, NMPEACTABICHHBIX Ha
pBIHKE B HacTosiee BpeMs. J[aHHBIA NPOAYKT OyAeT peanu30BbIBATHCS TOJBKO B KPYIHBIX



ropojax d4epe3 MOy-pyMbl Kommanuu X. KOHUIENIHs MO3UIIMOHUPOBAHUS MOXET OBITh
oxapakTepu3oBaHa kak «BoceMoe uymo cmertay. [lmaHupyeTcss akTHBHOE MPOJBIIKECHUE C
UCIIOJIb30BAHUEM MACCOBBIX MEIHAKAHAIIOB.

Heobxomumo:

CMmonenupoBaTh  MOTPEOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuTh
runoreTudeckue Oapbepbl. [IpoaHanu3upoBaTh, HACKOJIBKO BEPHBI IUIAHUPYEMbIE JEHCTBUS
KOMITaHUH. [1Jis BBIMOJIHEHHS JAHHOTO 3aJIaHUs MPEIBAPUTEIBHO COCTABbTE «T'aliJI-MHTEPBBIO C
norpedburenem» (0 uem Oynere OeceoBaTh — O MOTPEOHOCTAX, Oaphepax U Ip.) U ONMPOCUTE 4—
5 4esoBeK, MOTEHIMATBHBIX TIOTPEOUTENCH IPOIYKTA.

3aganue 2

Ha perHOK P® BBIBOAMTCS HOBasi MoJielh MOOWIBHOTO TenedoHa. ToBap opreHTHPOBaH
Ha BO3PACTHYIO TPYIITY HOJPOCTKOB U B3pocibIX oT 13 1o 45 ner. [lo3unmonupyercs Kak camblit
JeTKUH W TOHKHWHA cMapTdoH B Mupe, OpeH] HEW3BecTeH, mpou3BoacTtBo — HOxuas Kopes.
Croumocts 36 000 pyOGueii 3a ITYyKy (OJHa KOMIUIEKTAIIHS).

Heo6xoaumo:

1. mpoaymMaTh KOMMYHHKAI[MOHHBIE JedcTBUsl (peknama, PR, crumynupyromue
IPOTPaMMBbI), aKTUBU3UPYIOIIHNE OCO3HAHHME MOTPEOHOCTH B MOJOO0HOM TOBape (Kak yOeauTsb,
YTO JIETYE — 3HAYUT JIy4llIe, YTO ITO JEHCTBUTENHHO HYKHO?).

2. llogymaiite, Kakue KOMMYHHUKAallHOHHBIE WHCTPYMEHTHl (pekinama — rae?
MEPONpUITHS — Kakue? CKUAKH/TOJApKH — KOrjJa W Kakue? HHTEPHET-MPOJBUKECHHE —
Kakoe?) MOXKHO HMCIIOJIb30BaTh IS BO3JCHCTBUS HA MOTCHIMAILHBIX MOTPEOUTENCH Ha CTaIuu
BHYTPEHHET0 M BHEIIHEro noucka uopmanuu. [IpeqBapurensHo HY>)KHO COCTaBUTh aITOPUTM
TOT0, KaK IOTPEOUTEIh B JAHHOM CIIy4ae UIIET HY)KHYIO eMy HH()OpMAIIHIO.

3. Ilpoananu3upoBarh BIHSHUE PA3IUYHBIX (DAKTOPOB HA MOTPEOUTEITHCKOE MOBEACHUE
yKa3zaHHOTO ToBapa. OnpenennTh, KaKUM 00pa30oM MO>KHO HCIOJIB30BATh TO3UTUBHBIC (C TOUKH
3peHusi PHIHOYHOTO yclieXa TOBapa) acleKThl BIWSHUSA JaHHBIX ()AaKTOPOB U HUBEIUPOBATH
HETaTHUBHBIE ACTIEKTHI.

3aganue 3 (camocTosiTe/ibHasi paboTa CTy1eHTa)

ITo chopmynrpoBaHHOI cBOel OH3HEC-UAEEe HEOOXOIUMO:

— §OpoayMaTh KOMMYHHUKalMOHHbIE JeicTBUs (pekinama, PR, crumynupyromme
IPOTrpaMMbl), aKTUBU3UPYIOIME OCO3HAHME MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauTsb,
YTO JIET4e — 3HAYUT JIy4dlle, YTO ITO JEHCTBUTEIBHO HYKHO?).

— [ojAyMmaiTe, Kakue KOMMYHMKAllUOHHbIE MHCTPYMEHTHl (pexiama — rae?
MEpONpUATHI — Kakue? CKUIKW/TOJApKH — KOTAa W Kakue? WHTEPHET-TPOJBHKCHHE —
Kakoe?) MOKHO HCIOJIb30BaTh JUIsl BO3JACHCTBUS Ha MOTEHIMAIbHBIX MOTpeOuTeNneil Ha craauu
BHYTPEHHEI0 M BHEUIHEro noucka uHdopmauuu. IlpengBapurenbHo HY’)KHO COCTaBUTh aIrOPUTM
TOT0, KaK NOTPEeOUTENh B JAHHOM CIIy4ae UILET HY)KHYIO eMy UH(OpMaIHIO.

— TIPOAHAIM3UPOBATH BIUSHUE PA3TUYHBIX (PAKTOPOB HA MOTPEOUTEIIHCKOE MTOBEICHUE
yKa3zaHHOro toBapa. OmnpenesnTh, KAKUM 00pa30oM MOXKHO HCIHOJIb30BaTh MO3UTUBHBIE (C TOUKH
3peHusl PHIHOYHOTO yCIieXa TOBapa) acleKThl BIMSHUSA JaHHBIX ()AaKTOPOB U HUBEIUPOBATH
HETaTUBHBIE ACIIEKTHI.

Bomnpoce! pis1 006cyKaeHus:

Kakwue cy1iecTByIOT METObI MOJICTMPOBAHUS TOTPEOHOCTEM MOTpeduTeneii?
Kaxk ornienuBaTh €eMKOCTh pbIHKA U POTHO3UPOBATH CIIPOC?

Kakwue cyiiecTByIOT MOJienu MOBEACHUS TOTpeOuTeneii?

Kakue oco0eHHOCTH TTpoIaX CYIIECTBYIOT JIJIi MHHOBAIIMOHHBIX MTPOIYKTOB?

bl e



IpakTnueckas padora 10. Ilousitue pucka, ero OCHOBHbIE 3JIEMEHTHI.

Lesb: M3yuuTh METO/IBI YIIPABICHHUS PUCKOB U METOJIbI UX CHU)KEHUS.

B pesynbrare 0CBOGHUS TEMBI 00YUYAIOIIHIACS JTOJKEH:

3HATh: MOHATHE NPEANPUHUMATEIIBCKOTO PUCKA, UX KiIacCU(UKaLNIO

YMCTb: BBIABJIATH q)aKTOpI)I, BJIMAIOINHEC HA YPOBCHL NPCANIPUHUMATECIIBCKOTI'O pHCKa

BJIaJIeTh: HABbIKAMM BBISBIICHUS U UACHTU(PUKAIMS PUCKOB

B pesynbrare ocBoeHUs TEMBI (HOPMUPYETCS KOMITETEHIIHS:

VK-2 - cnoco0eH ompeaensaTh Kpyr 3ajad B paMKax [OCTABICHHOH Lielu M BbIOUMpATh
OINTUMAaJbHEIE CIIOCOOBI MX pelICHHUA, UCXOOd U3 HGfICTBYIOHIHX IMPaBOBbIX HOPM, UMCIOIIUXCA
pecypcoB U OrpaHUYEHUIN

TeopeTuyeckas 4acTb

OYHKIMOHUPOBAHUIO M PA3BUTHI0 MHOTHMX OSKOHOMHYECKHMX IPOLECCOB MPUCYIIU
DIIEMEHTHl HEONPEAEICHHOCTH. PHUCK — JEeATETbHOCTh, CBA3aHHAs C IPEOJIOJICHHEM
HEOMpEACNEHHOCTH B CHUTyallud HeW30eXHOro BbIOOpa, B TMpoIllecce KOTOPOH HMeeTcs
BO3MOXXHOCTh ~ KOJMYECTBEHHO W  KayeCTBEHHO OLEHUTh BEPOSTHOCTh  JTOCTHIKCHUS
MPEJoJIaraeMoro pe3yibTara, HeyJauu, OTKIOHEHUS OT LEJH.

OCHOBHBIE 2JIEMEHTHI TOHATHUS PUCK, B3AUMOCBSI3b KOTOPBIX COCTABIISAET €0 CYIHOCTH!

1) BO3MOXHOCTb OTKJIOHEHHUS OT IPEAIoiaraeMoi 1eu, paaid KOTOPOi OCyIIeCTBIsIACh
BbIOpaHHas aJbTEPHATUBA;

2) BEpOATHOCTH JIOCTHKEHUS )KETTaeMOT0 Pe3ybTaTa;

3) OTCYTCTBHE YBEPEHHOCTHU B JJOCTH>KCHHUH IMOCTABIICHHOM 11€JIH;

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KEHUU MTOCTABIICHHOM LIEIH.

OCHOBHBIMH Y€pPTaMH pPHCKA SBISIOTCS: HEONPEACICHHOCTh, NPOTHBOPEYHBOCTD
(cTonkHOBEHHE OOBEKTUBHO CYIIECTBYIOIIUX PHUCKOBAHHBIX NEHCTBUH C HX CyOBEKTHBHOMN
OLICHKOH), aJIbTepHATUBHOCTb. B mpomecce MAEATENbHOCTH CYyOBEKTHI XO3SHCTBOBAHUS
CTAJIKMBAIOTCSl C COBOKYITHOCTBIO Pa3jMYHbIX BUAOB pUCKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHBI M OKAa3bIBAIOT BIUSHHE HA JEATEIHHOCTh HPEANPHUITHA. DTH OOCTOSTEIHCTBA
3aTPyIHSAIOT MPUHATHE PEHICHHE M0 ONTHUMHU3AIMHU PUCKAa U TPeOyIOT YIIIyOJIGHHOTO aHalu3a
COCTaBa KOHKPETHBIX PUCKOB.

Cy1iiecTByeT MHOXECTBO MOAXO0/0B K KJIacCU(PUKALIUUA PUCKOB, KOTOPHIE OMPEAETSIOTCS
nemssMd W 3amadamMu knaccuukammu. Cpenu akTopoB  puUCKa  TPEANIPHATHS
MPOU3BOJCTBEHHOTO THUIIa MOXHO BBIJCIUTH B 3aBUCUMOCTH OT MECTa BOSHUKHOBEHHUS BHEIIHUE
U BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (aKTOphl, 00yCIOBICHHbIE TPUYMHAMH, HE CBSI3aHHBIMU
HEMOCPEICTBEHHO C JIeATENbHOCTHIO JAHHOTO MNpeanpusitusi. BHyTpenHuMu Oyaem cuuMTaTth
(axTOpHI, MOSIBICHUE KOTOPBIX MOPOKIAETCS IEATEIHHOCTHIO CAMOTO MPEATIPHATHS.

3aganus
Keiic: «O00 “Yuanna”: npou3BoacTBo Mmuauii Ha besom mope».
OO0 «YHauHa» — HHHOBAI[MOHHAs KOMIIAHMs, 3aperucTpUpOBaHHAsl CTYAECHTaMU

SKOHOMMYECKOTO U Ouonoruueckoro ¢axynpsreroB MI'Y nmenu M.B. JlomonocoBa B 2016 roay
C LENIbI0 3allyCKa IPOEKTa, MMEIOLIEr0 IeIbl0 IOCTPOMKY M 3alyCK IUIAHTAllUU IO
BBIpAILMBAaHUIO MAapHUKYJIbTYpbl MUIMM Ha Oepery bemoro mops — y4eOHO-HAy4HOTO LIEHTpa
MI'Y, co3gaHHOrO uisi OpraHM3allMM W IPOBEACHUS MOPCKHX HAay4HBIX HCCIEIOBaHUN B
CEBEPHOM PETHMOHE, IOATOTOBKU CIELUAIINCTOB U IMPOBEICHHUS MOJIEBBIX CTYJ€HYECKUX MTPAKTHUK.
['aBHBIM NpensATCTBUEM ISl aKTUBHOI'O KYJIBTUBUPOBAHUS MHUJUN B JaHHOM PErMOHE CErOJIHs
ABJIAETCS XOJIOJHAs BOJA M OrPAHMUYEHHOE KOJMYECTBO COJIHEYHBIX JHEH B TOAY, 4YTO
onpezaenseT AMUHHBINA (3—4 roja) LMK BbIpalllMBaHUS MMJWNA, MO CPAaBHEHHUIO C OOBIYHBIM



LIUKJIOM B 1-2 rona.

Hcnonb3yeMplM €HocOOOM BBIpAIlMBAHUS MUAMM B TONILE BOJBI SIBISETCS METOJ
IIOJIBECHOM MapUKYJIbTYPBI.

COBIT rOTOBOM MPOIYKIUH (ITPOU3BOJICTBEHHAsI MOIIHOCTH MPOEKTa oneHuBaercs B 130
TOHH/TQ) OCYLIECTBISIETCS IyT€M HEMOCPEACTBEHHOIO COTPYAHHYECTBA C KOHEUYHBIMU
KJIMeHTaMH. [l opraHu3aliy Mpolecca JOCTaBKU 3aKyMalTCs HEOOXOAWMBIE CPEICTBA IS
XpaHEeHUs U TPAHCHIOPTHPOBKH, CO3/IAIOTCSI HEOOXOAUMBIE CKJIAJCKUE ITOMELICHNs, HAHUMAeTCs
COOTBETCTBYIOIIUI NIEPCOHAIL.

ITpousBosacTBeHHbIE MIOMAanM OyayT HaxonuThbcs Ha Kapenbckom mobepexxbe benoro
Mmops. Ilpenmonaraercsd, yto miuaHTtauus OyJneT pasMmelleHa B 5—7 KWJIOMETpax OT IOCEKa
[Ipumopckoro, uro obecneuynBaeT 0a130cTh Kak K MI'Y, Tak U K HOTEHIMAIBHOMY KIMEHTY —
JauBuHr-ueHTpy <«llomsipHbiii Kpyr». JlaHHOE pacrnojoXKeHUue SBIAECTCS YAAYHbIM C TOYKH
3peHHst IPUPOIHBIX OCOOCHHOCTEH: OCTPOB Benukuii 3aKkpoeT MiaHTaluo OT BO3MOXKHBIX JIbJIUH,
a nposiuB Benukas Canma oOecrneyuT MOBBIIIEHHYI0 CKOPOCTh NMEPEMELIECHUS MOTOKOB BOJBI,
YTO ONAarompusTHO CKaxeTcs Ha pocte Muauid. IloMUMO 3TOro, AaHHOE pPACHOJIOXKEHHE
o0ecreynT JOCTyN K HH(pacTpyKType.

OcHOBHBIE PBIHKH COBITA TOTOBOM NPOAYKIHNHU

['oTOBBII MPOAYKT TMOCTaBIseTCSs JUISL  HYXI (apMaleBTHUECKOW ¢ IHIICBON
IPOMBIIIJICHHOCTH. [l nuBepcUUKalMU PUCKOB M IPEOAOJIEHUS MPOOJIEMbl CE30HHOCTU
BBIJIEJIEHO HECKOJIBKO OCHOBHBIX HaIlpaBJIEHUI CObITa IPOU3BEACHHON POAYKIIHH.

y Muaun noctaBistorcss Ha  3aBoj  «[umpopeiOguioTOKOC»  JUIsl  MPOU3BOJCTBA

MEIMIIMHCKHUX TpenapaToB (MOTeHIMaNbHas BennyrHa cipoca — 800 TOHH/TON).

y B cBexeM Ui cBexe3aMOpPOKEHHOM BUJE —

B pectopanbl ropoioB (Ilerpo3aBojck,

Mypwmanck, Cankr-IletepOypr — okouo 443,4 TOHHBI/TON).

y Ha psibonepepabateiBatomumii  3aBog OAO «Kapenbckuih  pbrlOOKOMOMHATY Ui

IIPOM3BOJICTBA KOHCEPBOB/TPECEpPBOB/caaTOB/ KOKTEWeH (0K010 228 TOHH/TON).

[To manHBIM Keiica HEOOXO0IMMO 3aTIOTHUTH TAOJIHITY
Ta6mumna 1 - Uneatudukanus puckop OO0 «YHIMHA»

HanMeHOBaHu1e prcKa Buyrpennn | Bremnnii | Yrpasnsembin | Heynpasissembii
"

HGSaBepI_HeHI/Ie CTPOUTCIILCTBA
3JaHHs Ha no6epe>1<1>e

HezaBepiienne o6opyaoBanus
IUTAHTAIMU 1711 MUJIUHA B CPOK

[ToBpexxaenne cyOCTpatoB ¢
MUIUSIMH

ITonomxka o0opyioBaHus,
KaTepOB, JIOJOK

Puck He HaliTH AOCTATOYHOTO
KOJINYECTBA MOKYIaTeNen

POTYKITHH

[Toreps knuenToB

[TameHue cripoca Ha MPOAYKITHIO

PabotHuk OpraHu3alyuu
HOTEPSIT TPYAOCIOCOOHOCTh
(yacTuyHoO, IIOJIHOCTBIO,
BPEMEHHO), MMOTu0 (YTOHYN)

OnnopTyHUCTHYECKOE
HIOBEJICHUE COTPYIHUKOB




Bseneunue TIATEI 3a
npUOPEKHYIO 30HY, OBHIIIICHUE
HaJIOTOB C IPEANPUSATHN U T. 1.

Poct ©meH Ha TOIIMBO WU
AJICKTPOIHEPTHIO

CunpHbIN ITOPM, yparan

[Toxap B oduce WJIn
MOMEIICHUHU, TIEe  XPAHUTCSA
o0opy0BaHue, TOILTUBO,
MaTepUaJIbI

Puck rubenu muguit

3ananue 2 (caMocTOsAITEIbHAS Pad0Ta CTYACHTA)
3amoMHATh KIACCU(PUKANMOHHYIO TaOJIMIly PUCKOB (IO 0O0pa3ily), MPUCYIIUX OW3Hec-ujaee,
c(hopMyIUPOBAHHON B paMKax MPaKTHUECKOMN paboThI 1.

MunumyM 10 prCKOB.

HanmenoBanue | BHyTpeHHMit Buemnuit VYpasnseMblil Heynpasnsemsiit
pHUCKa

Bonpocsl st 00cy:xkaeHus:

CyIHOoCTh IPeANPHHUMATENECKOTO PHCKA

Knaccudukanus npenpuHIMaTenbCKUX PUCKOB

OcHOBHBIE CTIOCOOBI CHIYKEHHS PHCKA

[TpuHIMITEL 1 METO/IBI OLIEHKH (P GEKTUBHOCTH MPEATPHHUMATEIILCKON 1ESTEIbHOCTH
[lonaTHe MpenpUHNMATEIHCKOTO PUCKA, €T0 OCHOBHBIE 3JIEMEHTHI

[Tpu4rHBl BOSHUKHOBEHHSI PUCKA

@DaKTOpHI, BIUSIOMNE HA YPOBEHb NPEANPUHIMATEIIHCKOTO PUCKA

Nk

HpaKanecKaﬂ paﬁoTa 11. OcHoBHBIE ME€TO/AbI OHCHKHN PUCKOB U YIIPaBJICHUEC HMH

Llenb: U3y4uTh METOABI YIIPABICHUSI PUCKOB U METO/bI X CHUKEHMUS.

B pesynbrate 0cBOEHHS TEMbI 00YYaIOUIUIICS TOJIKEH:

3HATh: METOJIbI OIICHKH PUCKOB M CITIOCOOBI YIIPABICHUS UMH

yMeTh: pa3pabaTbiBaTh MEPONPUATHS MO BBIIBICHUIO U MPEIYNPEKICHUIO PHUCKOB
IpOeKTa

BJIa/IETh: METOJIaMH YIIPABJICHHs PUCKAMU U METOJaMH UX CHIKEHUS

B pesynbrare ocBoeHUs TEMBI HhOPMUPYETCS KOMIIETEHIIHS:

VYK-2 - cnocobeH ompeaensaTs Kpyr 3ajad B paMKaxX MOCTaBICHHOW IENH U BHIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI UX PEIIEHUs, UCXO U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
pPECYpCOB U OTpaHUYEHUN




TeopeTuyeckas 4acTb

MeTonpl yIpaBlIeHWsT PUCKaMU HANpPaBICHB HA MPEOOpa3OBaHHME PaCHPEICIICHHIA
OyIdyuIux pe3ylbTaTOB B COOTBETCTBUU CO CTpPATETHsIMH pa3BUTHs Ou3HEca, MHEHUSIMHU,
OXUJAHUSAMHU ¥ TPEIBUICHUSIMH MCHEIDKEPOB MM COOCTBEHHUKOB KamWTaia, HaOII0JacMbIM
pa3BUTHEM PHIHOYHOW KOHBIOHKTYPHI U IPYTUMH (PaKTOpamH.

Meroapl ympaBieHHs TPEANPUHUMATETLCKUMH PHUCKAMU - 3TO CIOCOOBI AKTHBHOTO
BO3/ICICTBUS HA (DAKTOPHI pUCKa U CIIOCOOBI 3aLTUTHI OT HUX 0OBEKTOB PHUCKA.

B ycrmoBusix neiicTBUs pa3HOOOpA3HBIX BHEIIHUX M BHYTPEHHUX (PAKTOPOB PUCKA MOTYT
HCIIONIb30BAThCS Pa3NIMYHbIE CIOCOOBI CHIDKEHUS PUCKA, BO3ICHCTBYIOIIME HA T€ WM HHBIC
CTOPOHBI JIEATEITLHOCTH TIPEANPHUSATHUS.

MHuoroo6pasue MNpUMEHSIEMbIX B MPEANPUHUMATEIBCKON NI€ATEIbHOCTH METO/0B
YIPABJICHUS PUCKOM MOKHO Pa3JeUTh Ha 4 TPYTIIIB:

1) METOIbI YKJIOHEHHUS OT PUCKOB;

2) METO/IbI JIOKAJTU3AINH PUCKOB;

3) MeTOBI TUBEPCUPHUKAIIUN PUCKOB;

4) METOIbI KOMIIEHCAITUU PUCKOB

Puck-mMeHeKMEHT HMMEET CBOKO CHCTEMY OHBPUCTHUYECKUX MPAaBWI U NPUEMOB IS
MIPUHSATHUS PEIICHUH B YCIOBUAX PHUCKA.

OCHOBHBIE MPAaBUIIA PUCK-MEHEKMEHTA:

1. Henb3st prickoBaTh 0OJIbIIE, YEM 3TO MOXKET MO3BOJIUTH COOCTBEHHBIN KalUTAal.

2. Hano aymath 0 mOCIIEICTBUSIX PUCKA.

3. Henb3st prckoBaTh MHOTHM PaJy MAJIOTO.

4. TlonoxuUTenbHOE PEeLICHUE IPUHUMAETCA JTUIIb IIPU OTCYTCTBUU COMHEHMUSI.

5. Ilpn HanM4YUK¥ COMHEHUM IPUHUMAIOTCS OTPULIATEIbHBIE PELICHUS.

6. Henb3q nymath, 4TO BCerja CyLIECTBYET TOJIBKO OJHO peuieHue. Bo3mMoxHO, ecTh U

JIpyTHe.

3aganue 1
Ucnons3ys nansbie keiica «OO0O0 “Yuauna”: mpou3BOACTBO MUIuM Ha benom mope»
(mpakTrueckas padota 10), HEOOX0AUMO 3aMIOIHUTH TAOIHILY.
Tabmumna 1 - Uneatudukanms puckoB OO0 «YHIAMHA

Nnentuduxanusi puckon Pazpabotka 51

Onucanue| OpUEHTUPOBOYHAS

[Ipynunna 5
epba |oleHKa Mep IIO0
HanmeHoBaHue prucka BO3HHKHOBEHMs [ P H P
pHCKa 0oprbe ¢ prUCKOM

HeszaBepuienue crpouTenscTBa 30aHHS  HA
0OepekKbe

He3zasepienre o60pyaoBaHus MIAHTAIUH IS
MHJIMI B CPOK

[ToBpexxaeHne cyocTpaToB ¢ MUAUSIMU

[Tosiomka 000pyOBaHus, KATEPOB, JOAOK

Puck He HaliTH HNOCTAaTOYHOrO KOJIMYECTBA
IOKYyHaTesel NPOaYKIUU

[Toreps knueHTOB

[Tanenue cripoca Ha MPOAYKUUIO

PaborHuk opraHu3anuu HOTEPSII
TPYJOCIOCOOHOCTh  (YaCTUYHO, TMOJHOCTHIO,




BPEMEHHO), MOru0 (YTOHYN)

OnnopTyHHUCTHYECKOE IIOBEJICHUE
COTPY/IHUKOB

BBenenne 1uiaTel 3a  MPUOPEKHYIO  30HY,
HOBBIIICHHE HAJIOIOB C MPEANPUITHH U T. JI.

PocT 11eH Ha TomIMBO U QJICKTPOSHEPI'UIO

CuiibHBIN ITOPM, yparan

I[Toxap B oduce wuIM MOMEUIEHUU, TIE
XPaHUTCS obopynoBaHue, TOIJIUBO,
MaTepHaIbl

Puck rubenu munuit

3ananue 2 (caMocTOsAITEIbHAS Pa00Ta CTYACHTA)

Heo6xoaumo 3anonanuts Tabnuiy «Pucku Ou3Hec-mpoeKkTa», yka3aB 7 BUIOB PHCKOB MPHUCYIIUX
Bameit OusHec-ujee, NPUUMH HUX BO3HUKHOBEHMs, YpPOBEHb YyIIepba M Mepbl IO UX

HEWTpanu3aluu

Nnentudukanus puckos

Onuncanue PHUCKaA HpI/I‘lI/IHa BO3HHKHOBCHUS PUCKA

Omnucanue
yuiepOa

Pazpabotka Mep 10
60pb0e ¢ prucKkoM

Bomnpocs! pis1 006cyKaeHus:

OCHOBHBIE MCTO/bI OLICHKH PUCKA

Meroabl yKIOHEHHS OT PUCKA
MerTobl TOKanM3auuu pucka

SN S

MGTOHI)I KOMIICHCAlluU pHUCKa

Knaccudukanus MeTo10B yrpaBieHUs: pUCKaMu

MeTtonbl quccunanuu (pacrpeneiaeHus) pucka

IIpakTnyeckas padora 12. ®uHaHCHPOBaHHE HAYYHO-TEXHUYECKUX NIPOEKTOB

Heﬂbl HN3YYUTb OCHOBHBIC HCTOUYHHUKHU q)HHaHCHpOBaHI/Ie HAaYyYHO-TCXHUYCCKUX ITPOCKTOB
B PE3YIbTAaTC OCBOCHUSA TCMbI o6yqa}0m1/117lc;1 JOJI2KCH:
3HATh: XapPaKTCPUCTUKY OCHOBHBLIX HCTOYHHKH (1)I/IHaHCI/Ip0BaHI/I€ HAaYyYHO-TCXHUYCCKUX

IMPOCKTOB, UX OCO6€HHOCTI/I, npeumMynmecCTBa U HEJOCTATKHU

yMeTh: BOMpaTh U 00OCHOBHIBATh BEIOOP MCTOUYHUKA (PMHAHCUPOBAHHS
BJIAJICTh: METOJaMHU OLIEHKU 3P PEKTUBHOCTH ()MHAHCOBBIX BJIO’KEHHI B HOBBIE TPOEKTHI



B pesynbrare ocBoeHUs TeMbl (OPMUPYETCS KOMIETSHIIHS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTABICHHOW IEJIM W BBIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJ U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

Teopernyeckasi 4acTh
BaxHBEIM 31€MEHTOM WMHHOBAILIMOHHOI'O MEXaHU3Ma, O6€CH€‘-II/IB8,IOIIII/IM 3(1)(1)€KTI/IBHOCTI)
yIpaBICHUS U YCIIeX WHHOBAI[MOHHOM NESATENBbHOCTH, siBIseTcs (puHancupoBaHue. Paznuuaior
nBe (GopMbl (UHAHCUPOBAHUS HHHOBAIMH — MPSMOE W KOCBEHHOE. K MpsSMBIM HCTOYHUKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. OromxeTHbIe (peaepanbHble U pErHOHAIBHBIE) CPENICTBA;

o BHEOIO/DKETHBIE (POHJIBI;

. COOCTBEHHBIE CPEACTBA NPEANPUATHIA (00bEeAMHEHUIN);

. KpEIUTHI;

. WHHOBAI[OHHBIE HHBECTHUIINH;

. crienuaibHble (HOH/IBI;

. WHHOBAI[MOHHBIE HMHOCTPAHHbIE KPEAWTHI Ui BEHUYPHBIX OpraHHU3aluH,
pa3pabaThIBarOIIMX HAYKOEMKHE HOBIIECTBA;

. TPaHTHI.

Croia MOXHO OTHECTH U APyryue UCTOYHUKH (Hampumep, cTpaxoBbie (GOHIBI, B OyayleM
BEHYYpHBIC (DOH[IBI, II€TIEBBIE 0J1ar0TBOPUTENLHBIC TIOCTYIUICHUS | T. [).
K KOCBEeHHBIM HCTOYHHMKAM (PMHAHCOBOM MOAEPKKU HHHOBAILIUNA OTHOCSITCS:

. HAJIOT'OBBIE JIBIOTHI U CKHMJIKU,

. HAJIOTOBBIC KPEIUTHI,

. KPEAWTHBIE JIBTOTBI, T. €. TMPEAOCTABICHUE KPEAUTOB TPCIIPUATHIM —
MOTEHIHATBHBIM OTPEOUTEISIM HHHOBAIIMOHHBIX Pa3padoToK;

. (UHAHCOBBIC CAHKITUH 32 HEBHITIOJHEHHUE IOTOBOPOB (KOHKPETHBIX OTHOIICHH) U
00513aT€eINbCTB;

. JU3UHT CIIEIUAITBHOTO HAYIHOTO 000PYIOBAHHMS U CTCHJIOB;

. TaMOKEHHBIE JIIOTHI;

. aMOPTHU3AIMOHHBIC JILI'OTHI,

. HAY4YHO 00OCHOBaHHOE I[CHOOOPa30BaHKE HA HAYYHO-TEXHUYECKYIO MPOTYKIIHIO.

K KOCBEHHBIM UCTOYHHKAM TaK)K€ MOXXHO OTHECTH T'OCYJapPCTBEHHBINA MPOTCKIMOHNU3M B
MEXIYHAPOJIHOM  HAyYHO-TEXHHYECKOM COTPYJHUYECTBE, BKJIIOYCHHUE HHHOBAIIMOHHBIX
MPOEKTOB HOBATOpPOB (B TOM WYHCJIC WHHIMATUBHBIX) B KOMIUICKCHBIC (enepanbHbie U
rOCyJapCTBEHHbIE HAYYHO-TEXHUYCCKHE, MHHOBAIMOHHBIC MTPOTPAMMBI; ONPEIEICHHBIC JIbIOTHI
JUTSL HAYYHBIX OPTaHHU3AIMKA MTPH PEMOHTE CIIOKHBIX OMBITHO-IKCIIEPUMEHTAIBHBIX YCTAaHOBOK U
puOOPOB | JIp.

[To ypoBHIO yrpaBiieHUsI UCTOYHUKY (PMHAHCUPOBAHUS MHHOBALIUN TIOIPA3ICIIIOTCS Ha:

. denepanbuble (001IErOCy1apCTBEHHBIE);

. OTpacieBble,

. pETHOHANIBHBIC,

. WHCTUTYIIUOHATBHBIC (TIPEIIPUITHNA, HAYTHO-TIPOU3BOJICTBEHHBIX KOMILIEKCOB).

Ha ¢enepansHoM ypoBHe UCTOYHMKAMU (DUHAHCUPOBAHUS WHHOBAIUN SBISIOTCA
rOCyJapCTBEHHBIN OI0KET, BHEOIOKETHBIE (DOH/IBI, CIICIaIbHBIE (POHIBI, 3a€MHBIE CPEJICTBA B
dbopMe BHenIHero (3apyOekHOT0) U BHYTPEHHET0 TOCYIapCTBEHHOIO JoJTa (00IUTraliu, 3aiiMBbl,
cepTtuduKarbl), KPEAUTHI.

Ha otpacieBoM ypoBHe K HCTOYHMKAM (PUHAHCUPOBAHHS WMHHOBAIUN OTHOCSTCS
OTpacJIeBbIE U MEXOTpaciieBble BHEOIOKETHbIE (POH/IbI, IPUBJICUEHHBIE CPEACTBA (OT IPOAAKU
aKIMA W HWMYIIECTBA, IEJEeBble IMOCTYIUICHUS), OIOKeTHbIE U OaHKOBCKHE KPEIUTHI,
(MHAHCOBBIE PECYPCHI OT MEXKTYHAPOJHOTO COTPYIHUYECTBA.



Ha pernonanpHOM ypoBHE MCTOYHMKAMHM (DPMHAHCHPOBAHUS MOTYT OBITh PErMOHAJIBHBIN
(pecyOnMKaHCKUH, 00JIACTHOM) OI0DKET, CIICIIMAIbHBIC PETHOHAIBHBIC BHEOIOKETHBIC (DOH/IBI,
YaCTUYHO (esiepaibHbIil OI0/DKET, YACTUYHO MEXOTpaciieBble BHEOIOKETHbIE (POHBI, KPEAUTHI,
WHHOBAI[IOHHBIC HHBECTHUIIHH.

Ha wuHcTUTynMOHaNIbHOM ypoBHE (NpeANpHsTHs, OOBEAMHEHUS) HCTOYHMKAMHU
(uHAHCUPOBaHMS SIBISIOTCS COOCTBEHHBIE CPEICTBA, OIOJKETHBIC CPEACTBA, BHEOIOKETHBIE
(GOHIBI, KPEAUTHl, CpencTBa (PUHAHCOBO-IIPOMBILIUIEHHBIX TPYII, HAayYHO-IPOU3BOJCTBEHHBIX
KOMIUIEKCOB M KOpHOpaumui (Uit MajblX «IOYepHHUX» TPEANPHATHH), WHOCTPAHHBIC
MHHOBAIIMOHHBIE PeCypchl (Ul COBMECTHBIX HPEANPUATHI), CpeAcTBa OT HPOAAXH aKIH,
KPEIUTHBIE JIbIOTHI, TU3UHTOBBIE JII'OTHI.

Ha ypoBHe HayyHO-UCCIEIOBATEIbCKUX HHCTUTYTOB U HAyYHO-IPOM3BOJCTBEHHBIX
KOMILJIEKCOB K MCTOYHHMKAM (pMHAHCHPOBAHWS WHHOBAIMA OTHOCSTCS COOCTBEHHBIE CPEICTBA,
OrO/IKETHbIE U BHEOIO/IKETHBIE CPEJICTBA, KPEAUTHI, YACTUYHO aMOPTU3ALMOHHBIE OTYUCICHHUS,
JIM3UHTOBBIE JIBIOTHI, CIIEIUabHBIE (OHIBI, TPAHTHI Ui HAYYHBIX PAOOTHUKOB M HAYYHBIX
yupexaeHuil. B oraenpHbIX  cioydasx —(UHAHCHUpPOBAaHME HMHHOBALIMOHHBIX — IIPOEKTOB

OCYIICCTBIISIIOT CaMU 3aKa34MKUd — MOTPEOUTENH TPOAYKIHUU, TOJIydaeMOW B pe3ysIbTare
WHHOBALIUH.
3aganusa
Saganue 1

W3yunB JEKUMOHHBI MaTepuan U JONOJHHUTEIbHYI0 HH(POPMALUIO, HEOOXOIUMO
3ar0JIHUTD TabauIly (HE MEHEE 5 MCTOYHHKOB).

Hcrounuk XapakTepucTUKa UCTOUHUKA [Ipeumymectsa | Hegocratku
(dbuHAHCUPOBAHUS (3aeMHBIN/TIPUBIICUEHHBIIH;
BHYTpEHHEI/BHEIIHUI»

BO3BPATHBII/0€3BO3pATHBIN

3ananue 2 (caMocTosATEIbHAS Pad0Ta CTYACHTA)

BriOpats 1Ba Hambosee BEPOSTHBIX MCTOYHHMKA (DMHAHCHPOBAHUS CBOCH OM3HEC-WICH,
000CHOBaB CBOM BBHIOOp, yKa3aB HEJOCTATKU M TNPEUMYIIECTBAa KaXXI0ro uctouHuka (3-4
nocrouHcTBa M 3-4 Hepoctarka). Takke [aTh XapaKTEPUCTHKY BBIOPAHHOIO HCTOYHHUKA
(BHYTpEHHEH WY BHEITHUI, BO3BPATHBIN WJIM 0€3BO3BPATHBIN).

Bomnpochl kK NpaKTHYECKOMY 3aHATHIO:

PuHaHCUPOBaHNE NHHOBALIMOHHBIX IIPOEKTOB.

l'ocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHUSL.

BHe0rokeTHbIe HCTOYHUKH (PUHAHCHPOBAHUSL.

HerocynapcTBeHHbIE HCTOYHUKH (DUHAHCUPOBAHUSI.

Kommepueckne NCTOUHUKN (PUHAHCUPOBAHHSL.

BenuypHble HCTOYHUKH (PUHAHCUPOBAHUS.

O®unancupoBanue ['ocynapcTBeHHBIM (POHIOM COACHCTBUS PA3BUTHIO MAIBIX GOpPM

HOpeANpUATHIA B HAYYHO-TEXHUYECKOH cdepe.

®uHaHCUPOBaHNE NHHOBAIIMOHHOM J1EATEIbHOCTH Ha PETHOHAILHOM YPOBHE.

9. ®uHaHCUpOBaHME U MOJJIEP’KKA HHHOBAIIMOHHOH JIE€ATEIbHOCTH 3apyO0eKHBIMU
CTPYKTypaMH.

10. ®uHaHCMPOBaHNE HEKOMMEPYECKUX IPOEKTOB.

11. daiite onpeneneHune MOHATHIO «(HUHAHCOBOE 0OeCTieueHIE MPEIPUHIMATEIbCTBAY U

Nk W=

S



KakuM 00pa3oM MPOUCXOAUT KiIacCU(UKALUSI HCTOYHUKOB (PMHAHCUPOBAHUS
OpeanpusTUs?

12. Ha peanu3zanuu Kakux NPUHIMIIOB OCHOBAHO (PMHAHCOBOE o0ecreyeHne
IpeIIpUHUMATEILCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHHM U BHEIIHUM HCTOYHMKAM (PUHAHCUPOBAHUS?

14. Yto oTHOCHTCS K COOCTBEHHBIM (PHHAHCOBBIM pecypcaM MpeATpHUsITHs?

15. HazoBute HOBbIE (DOPMBI U METO/ABI (PUHAHCUPOBAHUS AEATEIBHOCTU PEATIPUATHS.

16. PackpoiiTe 5KOHOMHYECKYIO CyITHOCTh (haKTOPHHTA.

17. JaiiTe onpeneneHre U HA30BUTE OCHOBHBIE BU/IbI JIM3UHIA.

18. Kax ocymecTBisieTcst pacder o01eil CyMMbI JIM3UHIOBBIX IJIATEXKEN?

19. Ha3zoBuTe npeumyIecTBa U HEAOCTATKHU UCIIOIb30BAHUS JIN3UHTA.

20. Ha3oBuTe OCHOBHBIE BH/IBI 33€MHOT0 JI0JITOBOTO (PMHAHCHPOBAHUS PEATPUSITHS.

21. B kakux ciaydasx peKoOMeHyeTcsl QMHaHCUPOBaHME 3a CUET JJOJTOBBIX 0053aTeIbCTB?

IIpakTHyeckas padora 13. OneHKka HMHBECTUIIHOHHOW MPHUBJIECKATEILHOCTH MPOEKTA

Lenb: M3y4UTh METOABI OLEHKH 3((HEKTHBHOCTH (PUHAHCOBBIX BIOKEHUH B HOBBIE
IPOEKTHI

B pe3ynbrate ocBOeHUS TEMbl O0YYAIOLIUICS TOJKEH:

3HATh. METOAbI OLCHKHU 3(1)(1)€KTI/IBHOCTI/I (1)I/IHaHCOBI)IX BJIOJKEHUN MHHOBAIIMOHHBIC
MIPOEKTHI

yMETh: TPHUMEHSATh Ha TMPAKTHKE METOJAbl OIECHKH 3(()EKTUBHOCTH (UHAHCOBBIX
BJIO’KEHUI MHHOBAIIMOHHBIE IPOEKTHI

BJIAJACTh: METOAAaMU OLCHKU 3(1)(1)€KTI/IBHOCTI/I q)HHaHCOBBIX BJIOKEHHUU B HOBEIE IMPOCKTHI

B pesynbrare ocBoeHUs TeMbl (OPMUPYETCS KOMIETSHIIHS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTABICHHOW IEM W BHIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJS U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OrpaHUYEHUI

Teopernyeckasi 4acTh

B nonsarue 3(1)(1)6KTI/IBHOCTI/I HHBCCTUIIMOHHOI'O ITPOCKTA OOBLIYHO BKJIaJbIBAKOT CTCIICHBb €TI0
COOTBCTCTBUA LCIAM U MHTCPCCaAM YHACTHUKOB MHBCCTUPOBAHUA. I[JIH TOr0 YTOOBI OIIpCACIINTH
9Ty CTCICHb U HUCIIOJIB3YCTCA OLCHKA, IIPU 3TOM IIPOCKT MOKET OBITh OLCHCH Cpa3y II0 ABYM
IMOKa3aTcCiIsiM:

e ero 3(¢eKTUBHOCTL B 1eJIOM — OOIIECTBEHHAsA (COLMAIbHO-IKOHOMMYECKas) U
KoMMepueckas ((puHaHCOBas);
e 3((eKTHBHOCTL Y4YACTHsi B INpPOEKTe — OLCHKa IPOBOAUTCS Ul OIpelesIeHUs

peain3yeMOCTH IIPOEKTA U 3aMHTEPECOBAHHOCTH B TOM BCEX YUaCTHUKOB.

CaMma oneHka npoekTa 0a3upyercsi Ha HECKOJIBKHX OCHOBOIOJIATAIOLINX NPUHINIIAX:

1. PaccMoTpeHne W aHaiM3 NPOEKTa HA BCEX JTamax >MKU3HEHHOrO LHKIA — OT
IPEbIHBECTULIMOHHOTO JTAala /10 3aBePIICHUs IPOEKTa.

2. OBOCHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB JUISl BCETO PACUE€THOrO IEPUO/Ia.

3. ConocTaBUMOCTb YCIOBHM CpaBHEHHUS pa3HbIX IMPOEKTOB [yl BbIOOpa ONTHUMAaJIbHOI'O
peueHus.

4. MakcuMaJIbHOCTb U MOJIOKUTENBHOCTh 3(h(heKTa OT pean3anuu NpoeKTa.

5. Yder BpeMeHHOTro akTopa.

6. Yder Oynymux (pUHAHCOBBIX 3aTpaT U MOCTYIUICHUH.

7. Yuer HauOoJiee CyIIECTBEHHBIX ITOCIEICTBUIN OT peaanu3aluu IpoeKTa.



8. Yuer uHTepecoB BCEX YYACTHUKOB IIPOEKTA.

9. OueHka BIUSHUS UHOISINN.

10. OneHka BIUSHUS PUCKOB peaJIM3allvu.

[esbi0 OlleHKH MHBECTHIMOHHBLIX NMPOEKTOB fABJSIETCS HCYEPNBIBAIOIIMIA OTBET Ha
TPHM OCHOBHBIX BOIIPOCa:

e KaKoOBa peHTA0ETHbHOCTh MHBECTHUIINH;

e KaKOBBI CPOKU OKYIAa€MOCTH MPOEKTA;

e KaKOBBI PUCKH MPOEKTA.

I'paMoTHO NpoBeeHHAS HHBECTHLIMOHHAS OLIEHKA MPOEKTA MO3BOJIsIeT:

e OIICHUTh PEATbHYI0O NMOTPEOHOCTh B MHBECTUPOBAHUU W HAIWYUE HEOOXOIUMBIX JIsi
3TOr0 YCJIOBU;

e BBIOpATh ONTUMATBHBIC HMHBECTUIIMOHHBIC PEIICHUS;

e BBIIBUTH (DAKTOpPBI, CIOCOOHBIE OKa3aTh BJIMSHHE Ha (AKTHUYECKUE HUTOTH
WHBECTUPOBAHUS U CKOPPEKTUPOBATH UX JICUCTBHE;

e OICHUTH IPUEMJIEMbIC MTAPAMETPHI PUCKA U JOXOIHOCTH;

e pazpaboTaTh MEPONPHUATHS 10 TOCTUHBECTULIMIOHHOMY MOHUTOPHUHTY.

OuneHka MHBECTMHMOHHOM NMPHUBJIEKATEILHOCTH NPOEKTa HEO0X0AMMA KOMIIAHMU B
CJIEeAYIOUIUX CAYYasX:

1. Ilpu noucke MHBECTOPOB.

2. Ilpu BEIOOpE Hanboee 3(HPPEKTUBHBIX YCIOBHIA KPEAUTOBAHUS UIIH NHBECTUPOBAHUSI.

3. Ilpu BeIOOpE yCTIOBHII CTpaxOBaHUSI PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAHHBIM B IMPOBEJICHUN HHBECTHIIMOHHOW OLEHKH JIUIIOM
SIBJISIETCS. CaM MHBECTOP.

Br160p 0AHOTO KOHKPETHOTO MHBECTUIIMOHHOTO MTPOEKTA B HEKOTOPBIX CIIydasX MOXKET ce0st
HE OKYyNuTb. Hepeoxo 6o3nuxarwom cumyayuu, 6 KOMOPbLIX peuieHue o 6bl00pe OOIHCHO
NPUHUMAMBCS 8 YCIA08UAX, KO20A HA PACCMOMPEHUU UMEemcs HEeCKOIbKO NpoeKmos. B amom
cyuae oyeHKa NPUMEeHsemcsi:

e s ompexaeneHUs: 3G(HEKTUBHOCTH HE3aBUCHMBIX WHBECTUIIMOHHBIX IPOEKTOB, KOT/Ia
pElIeHUE O MPUHATUN UIU OTKJIOHEHUH OJIHOTO HE BIIMSIET HA PEIIEHUE O IPUHATUU JPYTOro;

e I onpeneneHus dPPEKTUBHOCTH ATbTEPHATHBHBIX WU B3aMMOUCKIIIOUYAIONINX APYT
Ipyra TpOeKTOB (cpaBHUTENbHAass J(PGEKTUBHOCTH), KOTJa TMPUHATHE OJHOTO U3 HHUX
ABTOMATHUYECKU UCKITIOYACT MPUHSITHE IPYTOTO.

Cyl1iecTByIOT METOJIbI, KOTOpbIE MO3BOJISIIOT JAeNaTh BBIBOJBI, pacdeThl U pa3paboTKu He
TOJIBKO TI0O BO3MOYKHBIM CIICHAPHUSM Pa3BUTHUS OJTHOTO IMPOCKTA, HO M BEIOMPATH ONTUMATBHBINA X
Ha0Op U3 MHOYKECTBA BEPOSTHBIX IMPOCKTOB.

3aganus
3aganue 1

W3yunB JIEKIIMOHHBIM MaTepual W JOTMOJHHUTEIbHYI WHGOpPMAIUIO, HE00X0IuMO
3aMOJIHUT TaOIUILY

Hassanue merona oneHku VYcenosus [IpeumymecrBa | Henocrarku
IIPUMEHECHHUS

Crarnueckue METOABI OLICHKHU

I[I/IHaMI/IquKI/Ie MCTOABI

:‘)KCHepTHHe MCTOABI

3agaya 2

Paccuuraiite kputndeckuil 00beM MpoJax MO MPOEKTY M NpuObLIb OT mpojaxu 180 u
300 enuHUI] POAYKIMU, €CJIIM M3BECTHO, YTO: LI€HA €JUWHHUIIBI MPOIYKIMHU cocTaBisieT 2 600
pyOJieii; Benmn4rHa IEPEMEHHBIX 3aTpaT Ha U3rOTOBJICHNE eNMHUIIBI Tpoaykimu — 1 200 py0Oieit;



BEJIMYMHA IIOCTOSHHBIX 3arpaT 3a wmecsan — 280 000 pyoOneit. Cpaenmalite BbIBOABI 00
3¢ (HEKTUBHOCTH MPOCKTA.

3amaua 3

HeoOxomuMo paccuuTaTh CPOK OKYITAEMOCTH MPOEKTA €CIIH MPeIaral0T HHBECTUPOBATH
B IPOEKT cyMMy B pazMepe 150 Toicsy pyOseit. M roBopsT, 4To MPOEKT OyJeT MPUHOCUTH B
cpenHeM 50 TeICSY pyOIIe B TOJl YHCTOM MPUOBLIH.

3amaua 4

K yxxe umeronmcst ycioBusiM npubaBuM cieayromuil gakt. Bo Bpems ocyiiecTBieHus
MPOEKTA, KX/l roj1 OyJeT TpaTuThes nopsika 20 Teicsy pyOiieit Ha pa3BUTHE TPOEKTA.

3agaua 5

B mpoekt Hyx)HO BiIoxkuTh 150 ThicsSu pyOnei. [lnmanupyercs, 9YTo B T€YEHHE MEPBOTO
roga moxona oyzaer 30 teicsu pyousield. B tredenne Broporo — 50 Thics4. B TeueHue TpeThero —
40 ThICSY pyOnei. A B yeTBépToM — 60 Thics4. HeoOXxoaumMo paccunuTarh CpOK OKYITaeMOCTH
MPOEKTa

3amaua 6.

K mpenpiaymieii 3anade modapmnsieTcs craBka guckontuposanus 10%

3ananue 7 (caMocTosiTeIbHAS Pad0oTa CTYACHTA)

Ompenenuts MPUMEPHYIO TEPBOHAYAIBHYI0 CYMMY HEOOXOAMMBIX CpPEICTB IS
peanu3zanuu OW3HEC-UACH M PAcCYUTaTh C IMOMOIIBI0 KPEIUTHOTO KaJdbKyNIsATOpa BEIUYHHY
€XKEMECIYHOTO IUIaTeXa aHHYUTETHOTO Iuiartexa. CTaBKa MO KPEOUTy B3SATh aKTyaJbHYIO Ha
JaTy pacyera.

Bomnpochl kK NpaKTHYeCKOMY 3aHATHIO:

1. Ilepeuncnute OCHOBHBIE IPUHIUIIBI OLIEHKH MHBECTULIMOHHOIO IIPOEKTa

2. YTouHuTe BUIBI 3PPEKTUBHOCTH HHBECTHIIMOHHOTO MTPOEKTa

3. laiiTe onpezneneHue Cpoka OKyIaeMOCTH ITPOEKTa

4. Yro npeacTaBiseT U KaK PaCCUUTHIBAETCS BHYTPEHHSSI HOpMa J10XOHOCTU?

IIpakTn4yeckas padora 14. HemarepuajibHble AKTHBBI M JIMLEH3UPOBaHNE

Lenp: W3yduTh  OCHOBHBIC  TIOJIOKEHHUS,  COCTaBISAIONIME  KOHCYJIHTAI[MOHHO-
nHGOpMaIMOHHOE O0ecTieueHre MPEITPUHUMATENbCKON e TEIbHOCTH.

B pesynbrare ocCBOGHUS TEMBI 00YUYAIOIIHIACS JTOJKEH:

3HATh: TOHITHE HWHTEIJIEKTyallbHAsi COOCTBEHHOCTb, BUABl HHTEIUICKTYaJIbHBIX IPaB;
OTJINYME aBTOPCKOTO MpaBa OT MAaTEHTHOTO.

YMETb: MPABWIBHO OMPEJCIUTh OXPaHOCTIOCOOHOCTh MHHOBAIIMHM M BBIOPATH CIOCO0 ee
OXpaHbl, ONPEACIATH CPECTBA MHIAUBHIyIN3ANHA OPUIUICCKHUX JIUII, TOBAPOB, padoT, yCIyT U
NpeanpUATHI

BJIQJICTh: IEPBUYHBIC HABBIKU Pa0OThI C HOPMATHUBHBIM MAaTEPUATIOM.

B pesynbrare ocBoeHUs TeMbl (OPMUPYETCS KOMIETSHIIHS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3ahad B paMKaxX MOCTABICHHOW IEJIM W BHIOWPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJ U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OrpAaHUYEHUI

Teopernyeckasi 4acTh

Hemarepuansubie aktuBel (HMA) — 3TO 1EHHOCTH, KOTOpPBIE MCIOJB3YIOTCS IS
BeJIeHUs OM3HEca, HO He UMEIOT (PU3nIecKor (OPMBI.

B o0mem ciaydac HemaTepualbHBIE AaKTUBBI BKIIOYAIOT B Ce0S  OOBEKTHI
UHTEIJICKTYyaTbHOM COOCTBEHHOCTH. IIpu COOTBETCTBUM OMNpPENENCHHBIM KPUTEPUIM K
HEMaTepUaIbHBIM aKTUBAaM, B YaCTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K P®D):


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

— TIPOU3BEJCHUS HAYKH, JTUTEPATYPhl U UCKYCCTBA;
— mporpammsl 4 OBM;
— 0a3bl JaHHBIX;
— HCHOJHEHHS;
— (oHOrpaMMmsI;
— BeIlIaHue opraHu3aluii 3pupHOro Uiu KabeIbHOTO BEIlaHus;
—  HW300peTCHMS;
— TIOJIE3HBIE MOJIETIN;
— TPOMBILUIEHHbIE 00pa3LIbl;
—  CCJICKIIMOHHBIC JOCTUKCHHS,
—  TOIIOJIOTHH UHTETPATBHBIX MUKPOCXEM;
— HOy-Xay;
— (uUpMCHHBIC HANMCHOBAHMUS;
— TOBapHBIC 3HAKH M 3HAKU OOCITY>)KHBAHHSI,
— HAMMCHOBAHUS MECT IMPOUCXOXK/CHUSI TOBAPOB;
— KOMMepYecKue 0003HaUCHUSI.
K HemaTepuanbHBIM aKTHBaM OTHOCSAT aKTHBBI, KOTOPHIC YIOBIETBOPSIOT CIICTYHOIIHM

YCJIOBUSAM:

1.

(98]

6.
7.

00BEKT CIIOCOOCH NMPUHOCUTH OPraHU3alMKd SYKOHOMHYECKHE BHITOIBI (JOXOA) B OOBEKT
CHOCO0€eH MPUHOCUTH OPTaHU3aLMH SKOHOMUYECKUE BBITOABI (JOX0/) B OyAyIIeM;
KOMITaHHUSI IMEET MPaBO Ha MOJyuYeHHE JaHHBIX dKOHOMHYECKHX BBITOJ] B OyIyIIeMm;
BO3MOXHOCTb UJICHTU(UKALIUH OT JPYroro UMyIIecTBa;

UCIOJIb30BaHUE B TEUYEHHE JUIMTEIIBHOIO BpPEMEHH, TO €CTh CpOKa II0JIE3HOTO
UCIOJb30BAaHUs, TMPOJOJDKUTENIBHOCTBIO — CBbIIE 12 MecsAleB WIM  OOBIYHOTO
OIEpPAL[MOHHOTIO 1IUKJIA, €CJIM OH MpeBbIIIAeT 12 MecAles;

KOMIIAaHUSL HE MpearoiaraeT MOCIeAYIOIy0 MepenpoaaXxy JAaHHOIO HMMYILECTBa B
TedeHue 12 mecseB WM OOBIYHOIO ONEPALMOHHOTO IMKIIA, €CIM OH IpeBbIIacT 12
MECSILIEB;

NepBOHAYANIbHAS CTOMMOCTh 00BEKTa MOKET OBITH OIIpE/IeNICHa;

OTCYTCTBUE MaTepUaIbHO-BELIECTBEHHON (OPMBI.

CornacHo [lonoxeHWIO MO BEACHHUIO OYXTaJdTePCKOrO ydeTra W OyXTalITepCKOW OTYETHOCTH B
Poccuiickoit denepanuu kK HemamepuaibHblM aKmueam OTHOCSITCS:

IIpaBa, BO3ZHUKAIOIME U3 aBTOPCKUX M MHBIX JOTOBOPOB HA IIPOU3BEICHUS HAYKH,
JUTEPATYpPBl, UCKYCCTBA U O0BEKTHI CMEXHBIX IIPaB, BKIKOYas KUHO(DUIbMBI, HHbIE
ayIMOBU3yaJIbHBIC IIPOU3BECHNUS, T€ATPAIIBHO-3PEIIUIIHBIC TPEACTABICHUS,
MYJIbTUMEAUMHBIE IPOAYKTHI U T.I1.;

IIpaBa, BO3HUKAIOIINE Ha porpammsl uis DBM, 6a3bl 1aHHBIX U IpYroe;

IpaBa, BOZHUKAIOLIME U3 NATEHTOB HAa N300PETEHMs, IPOMBIIIJIEHHbIE 00pa31bl, U3
CBUJCTEIILCTB Ha IOJIE3HBIE MOJIENIH;

UCKJIIOUUTENbHOE MPABO MATEeHTO001a/1aTelIsl Ha CENEeKIIMOHHbIE TOCTHKEHUS;
UCKJIIOYMTENIbHOE [TPaBo BJIa/IEIbla HAa TOBAPHbBIE 3HAKU U 3HAKU 00CTYKUBaHUS WIN
JIMUEH3UOHHBIX IOTOBOPOB HAa UX UCIIOJIIb30BAaHHUE;

IIpaBa Ha HOY-Xay, IPOU3BOACTBEHHBIE CEKPETHI, €AMHBIE TEXHOJIIOTMH U IpyTHe
pE3yJIbTaThl HHTEIIEKTYaJIbHOU JEATEIIBHOCTH,

JIeJI0Bast PEIlyTalysl OpraHUu3aluu.

K HMA ue otHOCSTCS:

OpraHU3alMOHHBIE PACXObI (PACXO/BI, CBSI3aHHBIE C 00Pa30BaHUEM IOPHINYECKOTO JINIIA,
IPU3HAHHBIE B COOTBETCTBUHU C YUPEAUTEIbHBIMU JOKYMEHTAMH YacThIO BKJIa/1a
YYaCTHUKOB (yupeauTesieil) B yCTaBHbIN (CKJIaJ04YHbIN) KallUTall OpraHu3alum);
MHTEJUIEKTYyaJIbHbIE U JIeJIOBbIC KauecTBa MEPCOHAIa OpraHU3allui, UX KBAIU(UKALUIO U
CIIOCOOHOCTB K TPYZly, IOCKOJIbKY OHU HEOTAEIUMBI OT CBOUX HOCUTENIEH U HE MOTYT



OBITH MCIT0Jb30BaHbI 0€3 HUX.

B Poccun HemarepualibHBIC aKTUBBI HE MPU3HAIOTCS MPEAMETOM HAJIOro00JI0KEHUS Ha
UMYIIECTBO OpraHu3anuu. [lpu BBIMONHEHWHM psa YCIOBH B HAJOrOBOM yuéTe Ha
HEMaTepUATbHBIC aKTUBBI HAYUCIISICTCS aMOPTHU3AIIHS.

JlunensupoBanre COOCTBEHHOCTH IIPEJCTABISCT COOOHM IIpoIlecC TMepeaadd IpaB
BPEMCHHOI'O  IIOJIb30BaHMSI  OOBEKTOM  HMHTEIUICKTyalbHOW  coOcTBeHHOCTH.  CoriacHo
IpaXIaHCKOMY 3aKOHOAATeNIbCTBY Poccuiickoit denepanuu, CTOpoHa, Mepenarolias Ipasa,
HA3bIBACTCSI IUTICH3MAP, & CTOPOHA, IPUOOpETArOIIas IpaBa — JIMIICH3HAT.

3aganud

3aganue 1

Poccuiickass ~ koMmMepueckas — opraHu3anusi, MNpPUMEHSIONas  OOLIyI0  CHUCTEMY
HAJIOr000JI0KeHUsT (10 MOJEIH «IOXOJIbl MHUHYC pacXoJbl»), MpUoOpeNia Mo JOTrOBOPY Y
YKPaMHCKOTO TPEANPUSTUS TPAaBO HCIOJB30BAHUS PALMOHAIN3ATOPCKOTO TMPEIOKECHHUS,
KOTOpO€ OBLIO cleslaHO pabOTHUKOM 3TOTO MPEANPHUITHS U OPOPMIICHO BCEMH JOKYMEHTaMH,
KOTOpBIE TPeOyIOTCS AJis ATOro MO 3aKOHOJATENbCTBY YKpauHbl. JloroBop Obu1 odopmiieH B
IIOJTHOM  COOTBETCTBHHM C OOMMMH  TPeOOBaHMSAMU  POCCHHCKOTO H  YKPAaWHCKOTO
3aKOHOAATENhCTBA K JIOTOBOpaM OO0 OTYYXKICHUH MCKIIOUUTEIBHOIO TMpaBa Ha OOBEKT
UHTEIJIEKTYyaJbHOM COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE YWIM TO, YTO 3aKOHOJATEIbCTBO
YKkpauHbl HE J[JaeT BO3MOXHOCTU TMPEANPUATHIO TPEAOCTaBIATh MPABO HCIOIb30BAHHE
PaLMOHAIN3aTOPCKUX MPENIOKEHUHN TpeTbuM uuaM (ri. 41 I'pakgaHckoro koaekca YKpauHsbl).
[Ipy mnpoBeneHHH TPOBEPKH pOCCHIiCKash HAJIOrOBas HWHCIEKIHMS HE COIJacuiach ¢
000CHOBAHHOCTBIO BKJIIOUEHHUS] POCCHMCKOM oOpraHu3anueil JaHHBIX pPAacXoJl0B B COCTaB
pacxo/oB, YMEHBIIAIONMX 0a3y IO HaJIory Ha MNpuObUIHL OpTraHU3alMid, W HAYHCIUIA
pOCcHiicKOW opraHu3amuu Hajor, mrpad u nexu. [IpaBa i HaoroBass MHCIIEKINS?

Jla, moToMy UYTO B POCCHHCKOM 3aKOHOJATENIbCTBE  PAIMOHAIN3aTOPCKUE
IOPEJUIOKEHUSI HE OXPAHAITCA KaK MHTEJUIEKTyalbHasi COOCTBEHHOCTh, CJI€OBATEIbHO,
poccuiickasi opraHu3anys HUKaKuX MpaB Ha 3TOT 0OBEKT HEe MPUOOpeIta, YTo JIEIaeT €€ pacXo/Ibl
HE0OOCHOBAaHHBIMH.

Jla, mOTOMy 4YTO TIO YKPaWHCKOMY 3aKOHOJATENhCTBY HE MpeayCMOTpeHa
BO3MOXXHOCTh OTUYK/IaTh IPABO UCIOJIB30BAHUS PALIMOHAIN3ATOPCKOTO MPEATIOKEHUSI.

Her, moTtomMy uTO BO3HHMKHOBEHHE WHTEIUIEKTYaJbHOW COOCTBEHHOCTH OBLIO
O0(QOpMIIEHO B IIOJIHOM COOTBETCTBHM C 3aKOHOJATEIbCTBOM CTpaHbl, B KOTOpPOH OHa Obuia
co3/aHa.

3aganmne 2
Bb1 mpoBenu uccienoBanne B 00JaCTH XUMHH, B PE3YJIbTaTe KOTOPOTO OTKPBUIH HOBBIH
3aKOH IPUPOJIbl, CHHTE3UPOBAIIM PAHEE HE M3BECTHOE BELECTBO U HAIUCAIU 00 3TOM HAYyYHYIO
cTaThblo. Belaenure u oxapakTepusyluTe BCE OXpaHOCIIOCOOHBIE PE3YyIbTaThl HHTEIUIEKTYaIbHON
NeSITeIbHOCTH:
Hay4ynoe oOTKpbITHE, HOBOE BemlecTBO (U300 peTeHue), HaydHas CTaTbsi
(mpou3BeeHUE HAYKH).
HoBoe BemecTBO (M300peTeHNe), HaydHas CTaThs (IPOU3BEICHUE HAYKH).
HoBoe BemecTBo (M300peTeHHE) TP YCIOBUU €TI0 IMATEHTOBAHWS, HAYYHAS] CTAThS
(mpou3BeieHNE HAyKH) NIPU YCIOBUHM €€ ONyOJIUKOBaHUS.

3aganue 3

AHTOHOB — E€IUHCTBEHHBIA aBTOpP pa3pabOTKM — pACKpbUl €e CyTh B JIOKJIaJe Ha
koHpepenuu. JJoxman 661 onyonukoBad 1 deBpas 2016 roma. Janee 18 deBpans 2017 roma
AHTOHOB 00paTWics K MAaTEHTHOMY IOBEPEHHOMY 3a ycIyraMu o o(OpMIIEHHIO 3asBKH Ha
pPEruCTpalMio JaHHOW pa3paboTku Kak u3obpereHus B Pocnarente. IlaTeHTHBIN MOBEepeHHBII


https://ru.wikipedia.org/wiki/%D0%9D%D0%B5%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%8B

3asIBHJI O HEMATEHTOCTIOCOOHOCTH JJaHHOM pa3paboTKu, MOCKOJIbKY OHA y)K€ M3BECTHA U3 YPOBHSA
TEXHHKH, TaK KaK MHGOpMAIUs 0 Hel ObUIa pacKphITa B OIMyOJIUKOBAaHHOM Jokiaje. [Ipodrute 1.
3 ct. 1350 I'K PO. IIpaB v maTeHTHBIN TOBEPEHHBIN?

Her, moTomy 4T0 AHTOHOB SIBJIIETCSI €IMHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOITOMY
HE «KOHKYPHUPYET» caM ¢ COOOM ¥ 3Ta IMyOJIMKAIKS HE MOXKET CUMTATHCS JUIsl HETO BOIICIICH B
YpOBEHb TEXHUKH.

Hert, moToMy 4TO IBrOTHBINM CPOK HA MOJa4dy 3asBKH I[OCJIE PACKPBITH UH(DOpMALIUU
HE UCTEK.

Jla, MoTOMY 4TO 1O 3aKOHY HE MMEET 3HAUSHUS, KTO PACKPhUIT IaHHBIC O pa3padoTKe, a
JBIOTHBIN CPOK JIJISl TO/Ia4UM 3asIBKH IOCTIE PACKPBITUSA HHPOPMALIUU YKE UCTEK.

3aganue 4
HckmounTenbHBIM NPAaBOM HAa Kakue OOBEKThl HHTEIUICKTYaJbHOM COOCTBEHHOCTH
HEJb3sl PACHOPSIANTHCS (HampuMmep, IMyTeM MPEAOCTaBICHUS TMpaBa HCIOJb30BaHUS TaKOTrO
o0BeKTa Apyromy JHIly B (hopMe JIUIEH3UOHHOTO JI0TOBOpa)?
PacriopsimuThcsi  MOXHO ~ UCKIIOYUTENBHBIM ~ TMPaBOM  Ha  JIOOOM  0OBEKT
MHTEJUICKTYaJIbHONH COOCTBEHHOCTH.
[Iporpammel gyt 9BM u 6a3bl TaHHBIX.
dupMEeHHOE HAMMEHOBaHHE U HAMMEHOBAHUE MECTa IIPOUCXOKICHUS TOBapa.

3ananue S (caMocTosiTeJIbHasi padoTa CTyAeHTa)

Bocmonbs30BaBIIMCh TOMCKOM IO MATEHTHBIM 0a3aM, HEOOXOAUMO PAacCMOTPETh NMAaTEHT
(1300peTeHre, MPOMBINUICHHBIH o0Opasel, Ioyie3Hass MOJAETIb) M JaTh €My XapaKTEePUCTHKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpoch! K NIpakTH4YeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIUICKTyadbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTBy0T BUbI HHTEIUIEKTYalbHBIX IPaB?

3. Uem peryaupyroTcsi BOIIPOCH CO3JaHUsI, UCIIOJIb30BAHUS U OXPaHbl HEMATePUATIbHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allMINIATh ¥ KOMMEPIIUATU3UPOBATh OPUINUYECCKIUMHI
cpeacrteamu?

5. O3HaKOMBTECh C JIUICH3UPOBAHWEM JCATCIILHOCTH B OOJACTH CO3JMaHUs U
npUMEHeHHs WH(GOPMAIMOHHBIX TeXHOJorui. Kakue OCHOBHBIE 3aKOHBI PEryIHPYIOT JaHHYIO
JIeSITEIILHOCTh?

IIpakTuyeckas padora 15. OxpaHa MHTeIEKTYaIbHONH COOCTBEHHOCTH

Lenp: W3y4uTh  OCHOBHBIE  IIOJIOXKEHUS,  COCTaBISIOIIME  KOHCYJIbTAl[MOHHO-
UH(POPMAITMOHHOE 00eCTICUeHUE TIPS ITPHHUMATEIBCKOU A TSIIEHOCTH.

B pe3ynbrate 0cBOEHHS TEMbI 00YYaIOUTUIICS TOJIKEH:

3HATH: TOHATHE WHTEIUICKTyallbHAsh COOCTBEHHOCTh, BHUIBl HHTEIUICKTYaJIbHBIX IIPaB;
OTJIMYHME aBTOPCKOT'O IIpaBa OT MAaTEHTHOTO.

YMETb: MPABWIBHO OMPEJCIUTh OXPaHOCTIOCOOHOCTh MHHOBAIIMHM M BBIOPATH CIOCO0 ee
OXpaHbl, ONPEACIATH CPEICTBA MHIAUBHIyIN3ANHA OPUIUICCKHUX JIUII, TOBAPOB, padoT, yCIyT U
NpeanpUATHI

BJIJICTh: IEPBUYHBIC HABBIKU Pa0OThI C HOPMATHUBHBIM MAaTEPUATIOM.

B pesynbrate ocBoeHUS TeMbl (OPMUPYETCS KOMIETSHIIHS:


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

YK-2 - cnocobeH ompeaensaTs Kpyr 3ajad B paMKaxX MOCTAaBICHHOW IENH U BHIOUPATH
ONTUMAJIBHBIE CIIOCOOBI MX PELICHUs, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYEHUN

Teopernyeckasi 4acTh

WuTennekTyanbHasi COOCTBEHHOCTh — 3aKpPEIUIEHHbIE 3aKOHOM HCKJIIOUYUTENIbHBIE TpaBa
Ha pe3ysbTaT MHTEJUIEKTYaJdbHOW JESATENbHOCTH WM CpEICTBAa HMHAMBHUAyaJIM3alHH.
3aKOHOJATEIbCTBO, KOTOpPOE ONpeAeseT IpaBa Ha MHTEIJICKTYaJIbHYI0 COOCTBEHHOCTbD,
YCTaHABJIMBAET MOHOIIOJIMIO aBTOPOB HA OIpeJeleHHbIE (OPMbI MCHOJIb30BAaHUS PE3YIbTaTOB
CBOEH WHTEJUIEKTYyaJbHOW, TBOPYECKOH JEATENIbHOCTH, KOTOpble, TakUM 00pa3oM, MOTYT
MCIIOJIb30BAThCS APYTUMHU JINLIAMU JIMILb C pa3peIIeHUs IEPBBIX.

CyTb oxpaHbl NpaB Ha OOBEKThl MHTEIEKTYaJbHONH COOCTBEHHOCTH 3aKIIIOYACTCS B
TOM, YTO aBTOp (co3JaTenb) OOBEKTa MHTEVIEKTYaJdbHOH COOCTBEHHOCTHM WM JApYroe
IPU3HAHHOE 3aKOHOM JIMIIO IOJY4aeT OT rocylapcTBa MCKIKOYUTENbHBIE ITpaBa Ha CO3AAHHBIN
00BEKT HHTE/JIEKTYAJIbHOM COOCTBEHHOCTH Ha OIPE/ICICHHbIN IEpUO/l BPEMEHH.

IIpaBoBasi oxpaHa OOBEKTOB MHTEIJIEKTYaJbHOM COOCTBEHHOCTH OOecleurMBaeTcsl Ha
OCHOBE IaTEHTHOI'O 3aKOHOJATEIbCTBA, 3aKOHOJATEIbCTBA IO 3aLUTE HEN0OPOCOBECTHOU
KOHKYpEeHLIMU (MpaBa Ha KOMMEPUYECKYI0 TaiiHy), aBTOPCKOIO IIpaBa, 3aKOHOJAATENbCTBA O
CpEeICTBAaX WHJIMBUIyadu3alMU. 3a HapylLIeHUE [paB HHTEUIEKTyaJIbHOH COOCTBEHHOCTHU
HACTyNaeT TpaKAAaHCKas, YrOoJIOBHAas M aJAMUHUCTPAaTHBHAs OTBETCTBEHHOCTb. TexXHHMUYECcKoe
HOBILIECTBO MOYKHO 3aIUTUTh OT UCIIOJI30BAHUS IPYTUMHU JIMLAMU ITyTeM 0(OpMIICHHS aTeHTa
Ha u300peTeHue, MaTeHTa Ha MPOMBIIUICHHBIH 00pa3el, CBUAETENIbCTBA Ha IOJIE3HYI0 MOJENb
WIH HOY-Xay

B coBpeMeHHBIX peanMsx IpaBoBas OXpaHAa U 3allUTa HHTEJUIEKTYaJbHOM
cOOCTBEHHOCTH sBisieTCS A((EKTUBHBIM CPEICTBOM 3alIUTHI  OT HEJOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBILICHNS KalUTAJIW3alUU OPraHU3allMi U yBEJIMYEHUs ee JOXOAHOM yacTH,
CHI)KEHMS PUCKOB MOTEPU MMHUJDKA B PE3yJbTaTe AEATEIbHOCTU OpraHM3allfil, HapyIIarolux
UHTEJUIEKTYyaJIbHbIC IIpaBa.

3aganus

3aganme 1

[Ipy mTpoBeneHHH ONBITHO-KOHCTPYKTOPCKOH pabOTBl B  J1a0OpaTopuu  HAay4dHO
UCCIIEI0BATEIbCKOTO0 MHCTUTYTa HAay4HbIM COTpPYyIHUK MarBeeB HM300pesl HOBOE YCTPOMCTBO.
3aBenyronuii  3Toil naboparopuerd KapmoB morpeboBan yka3zaTh B KadecTBE aBTOPOB
n3o0pereHuss He Toiabko MarBeeBa, HO M ero, KaproBa, MOCKOIBKY OH OCYILIECTBIISLI oOlee
PYKOBOJICTBO JTaHHOW pPabOTOH, KOHTPOJIUPOBAII XOJ| €€ BBIOJHEHHS M OKasbiBall MarBeeBy
BCSYECKOE OPTaHU3aL[MIOHHOE U MaTepUalIbHOE COAEHCTBHE, BHUKAI B CyTh pa3pa0OTKH U J1aBall
LIEHHbIE COBEThl. MaTBeeB COIJIaCWJICSI Ha 3TO IPU YCIOBHUM, YTO 3TO OyAeT 0o(pOpMIIEHO
JIOTOBOPOM U 3a 3TO eMy Oyzer 3amiadeHo. KapnoB m MaTBeeB moJamucany COrValleHHe, U3
KOTOPOTO CJIEZIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBISIOTCS COABTOPaAMH M300pETEHHUS, 1
Obul0 JaHO omucaHue u3zo0pereHus. OroBopeHHyro cyMmMmy KaproB HeMeaseHHO mnepenan
MartBeeBy. Muctutyr odopMun Ha JaHHOE M300peTEeHHE NATEHT, B KOTOpPOM oO0janarenem
UCKJIFOUUTENBHOIO IpaBa Ha H300peTeHHe Obll yKa3aH MHCTUTYT, @ aBTOpaMHM H300peTeHHs
ObL1M yka3ansl MaTtBeeB u Kapnos. Bnocneactsuu MarseeB noccopusicst ¢ KaprnoBbim u peniui
NOOUTbCS MCKIIIOUYEHUS yKa3aHMs Ha aBTopcTBO KaproBa u3 mateHrta. BeiGepute npaBuiibHYIO
IOPUNYECKYIO OLIEHKY OIIMCAaHHOW CUTYallUH.

Cutyauusi COOTBETCTBYET 3aKOHY, IOCKOJIbKY WHTEIJIEKTYyaJbHbIE IpaBa SBISIFOTCS
nepeaBaeMbIMM M OTUYXKJAaeMbIMU aKTHBaMH. MarTBeeB HE HMeEeT IIpaBa OCIapUBaTh
coasTopcTBo Kapnosa.

[Iponaxxa aBTOpCcTBa 3aKOHOM HE IpH3HAeTcs U He 3amuuiaerca. Cnenka Kapnosa u



MartBeeBa HMUTOKHA, MMOTOMY YTO 3aBEAYIOIIMN JTabopaTopreil HEe BHEC HUKAKOrO JIMYHOTO
TBOPUYECKOTO BKJIaJa B CO3/IaHHWE HM300PETEHUS M HE MOXKET CUUTAThCSl aBTOPOM IO 3aKOHY.
MartBeeB uMeeT OCHOBAaHUS JIJIsl OClIapuBaHus coaBTopcTBa Kapmnoga.

KapnoB siBisiercss coaBTropom MatBeeBa B cuily 3akoHa. Cornamenune KaproBa u
MarBeeBa SBISICTCS M3JMIITHUM M HENECUCTBUTEIbHBIM. MaTBeeB HE MMEET IpaBa OCIAPUBATH
coaBTropcTBo KapnoBa u gomkeH BepHyTh KapnoBy mosydyeHHbIE OT HETO JEHBIU.

3aganmne 2

OOmiecTBO ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO «Ctapr Am» momamo B PocmarteHt
3asBKY Ha MOJy4YEeHHE MaTeHTa Ha KOMMEPUYECKHU LIEHHYIO pa3paboTKy B KayecTBe U300pETEHUS.
K «Crapr Any» oOparuiack KOMIaHMs, 3aUMHTEPECOBAHHAs B UCIOJb30BaHUU JIAHHOM
pa3pabOTKH, C BBITOJHBIM MPEAJOKEHUEM MPUOOPECTH BPEMEHHYIO HEHCKIIOUUTEIbHYIO
BO3MOXKHOCTh €€ ucroiyib3oBanus. Opuct «Crapt Ana» pa3bsCHWI PyKOBOJACTBY (UPMBI, UTO,
1o ero MHeHu1o, B Poccuu 310 HeBo3MoxHO. [IpaB u oH?

Jla, MOTOMYy 4YTO JMIEH3UPOBAHUWE TATEHTHBIX 3adBOK 3aKOHOJATEIbCTBOM HE
PEyCMOTPEHO.

Otyactu Ja, IOTOMY YTO /10 IyOJIMKAalMU MATEHTHOM 3asiBKU MPABO MCIOJIb30BAaHUS
cBoeil pazpabotku «CtapT Am» MOXKET MPEAOCTABUThH TOJIBKO B Ka4eCTBE HOY-Xay (IIPH YCIIOBUH,
YTO CBEJECHUS COXPAHSUIUCh B PEXKHMME KOH(PHUICHIUAIBHOCTH), a MOCcie MyOJUKallud PEeXUM
HOy-Xay II0 3aKOHy MponajaeT ¥ J0 MOMEHTa NOJYYEHHUs IaTeHTa HOPUANYECKHA OOBEKT
UCIIOJIb30BaHUS OTCYTCTBYET.

Her, motomy 4to kak A0, Tak ¥ mocie MyOauKaluy MaTeHTHON 3asBKU 10 MOJTyYeHUs
nateHTa «CTtapr Am» MOXET MpeNOCTaBIATh IPaBO MCIOIb30BAHUS COOTBETCTBYIOLIEH
uHbOpMaIlMK, HECMOTPS Ha TO UYTO OTCYTCTBYET OXpaHSEMbI OOBEKT HHTEJUICKTYyalbHON
coOCcTBEeHHOCTH (HOY Xay, H300pETeHHE); a €CIIU B OTHOIIICHUHU Pa3pabOTKU COOIIOIANICS PEKUM
KOH(QUJEHIMAIBHOCTH, TO 3TO TAaK)K€ BO3MOXHO II0 JOTOBOPY O IpPEAOCTaBICHUM IpaBa
UCIOJIb30BaHUsl HOY-Xay (HO TOJIBKO /0 MYOJIMKAIMK 3asiBKH, €CITU BCS CYTh TaKOro HOY-Xay
3aKIII0Yanach B JAHHOM H300pETCHUN).

3ananue 3

B cBsi3u Cc BBINOMHEHHWEM KOHKPETHOrO 3afaHusi paboromarensi paOOTHUK-WHKEHED B
Hepabouee Bpems 28 cenTsa0pa 2016 roma paspaboran YCTpPOMCTBO Jjisi CIHYTHUKOBOI'O
MOHHMTOPHUHTAa MECTOIOJIOKEHHUSI TPYNI U OTACIbHBIX JIIOJIeH, O YeM MHCbMEHHO YBEIOMHII
paboronarens. PaboTonarens HUYEro pabOTHHKY IO MOBOJY 3TOH pa3pabOTKH HE cooOImai, a
24 ¢despans 2017 roga mojgan B OTHOLIEHHH Hee B PocmaTeHT 3asBKy Ha Bblayy NaTeHTa HA
MOJIC3HYI0 MOJIeNIb, YKa3aB pa0OTHHKA B KadecTBE aBTOpa MW BBIIUIATHB €My THIIOBOE
BO3HArpaxJeHue, OrOBOPEHHOE B TPYAOBBIX JOTOBOpaxX BCeX paOOTHUKOB JAHHON OpPraHU3AIIHH.
BriocnencTBun maTeHT paboTOAATEN0 HA 3Ty MOJE3HYI0 MOJENh ObLI BBIIAH, paboToaTelb
MPUHSIT UCKIIOYUTENFHOE MPAaBO Ha Hee K OyXraiaTepckoMy ydeTy W MpPeIOCTaBHII IMPaBO ee
UCIIOJIb30BaHUsI CBOEMY ITAPTHEPY, KOTOPBIH Havasl MMPOU3BOJICTBO TAKMX YCTPOMCTB. Bripase
uHkeHep: 1) ocmapuBarh BblAauy maTteHTa; 2) TpeboBaTh OT paboTonmaTeNss KOMIIEHCALUN 3a
HapYIICHUE UCKIIOYUTEILHOTO MpaBa MHXKCHEpa Ha JaHHYIO pa3paboTKy?

Wuxenep He BIpaBe OCHapUBaTh MATEHT U MPEIbSIBIATh IPETEH3UH K Pab0OTOATEIIO,
MOTOMY YTO paboTOAaTeh IPHHSI UCKIIOUYUTEIILHOE TIPABO HA N300peTEeHUE K OyXTalTepCKOMY
yueTy (IMOCTaBUJI AaTeHT Ha OajaHc).

Wuxenep BIpaBe OCapuBaTh MATCHT M TPEOOBATh KOMIICHCAIIUN OT pabOTOMATENs U
€ro mapTHepa, NOTOMY YTO U300pETCHHE HE SBISUIOCH CITy>)KEOHBIM Uy padoTomaTels He ObUIO
IpaBa Ha MOJyYeHHUe MaTeHTa.

Wuxenep BOpaBe ocrapuBaTh MATEHT, MOTOMY 4YTO IMMPABO Ha IOJYYCHHE TATCHTA
BEPHYJIOCh K HEMYy Kak aBTOpy-u3oOperarento (paOOTHHMKY), HO HE BIIpaBe MPEIbSIBISATH
MPETCH3UH O HAPYIICHUU CBOCTO UCKIIOYHTEIHLHOTO TpaBa (IIOTOMY YTO y HETO €ro He ObUIo), a



BIIpaBe TpeOOBaTh BO3MEIICHHUS YOBITKOB M (MJIM) KOMIIEHCAIIMM MOpPAJIBbHOTrO Bpeda (eciu
CMOKET JI0Ka3aTh COOTBETCTBYIOIINE 0OCTOSTEILCTBRA).

3aganue 4

CoTpynHuk, paboTaImUi B KOMIAHUH MO TPYIOBOMY JOTOBOPY, IO CBOCH MHUIIMATHBE
B paboyee BpeMsl HAPUCOBAJ ISl HEE JIOTOTHIT (aBTOPCKOE TPOU3BEICHIUE — OOBEKT Ipadukm).
CoznaHue JIOTOTUIIOB B TPYAOBBIE OOS3aHHOCTH COTPYJHUKA HE BXoAwo. [laHHBIA jororum
KOMIIAaHUS 3apETUCTPHUPOBAJIa B KAUeCTBE H300pa3WTEIHLHOTO TOBAPHOTO 3HAKA WM TOIYJHIIA
COOTBETCTBYIOLIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 'K P®. Cmoxer nu nu3aitHep
TpebOBaTh OTMEHBI PETUCTPAIIUU JAHHOTO 3HAKAa?

Her, moToMy 4TO mpaBO Ha TOBapHBI 3HAK HE MOXET MPHUHAJICKATh TU3alHEPY
(pusmueckoMy nHIly) M aBTOPCKOE MPABO HA MPOM3BeIeHUE TPaQHUKH HE MOXKET IEePECEeKaThCs C
MCKJIFOUUTENILHBIM IIPABOM Ha TOBAPHBIN 3HAK.

Jla, MOTOMY YTO HCKJIIOYMTEIbHOE MPaBO Ha MPOU3BeIEHUE IpaUKu HE MEepernio
KOMITAaHHH, a TOBAPHBINM 3HAK HE JOJDKEH HAPYIIATh YY>KUX aBTOPCKUX MPaB.

Her, moToMy 4YTO [aHHBIM JOTOTUI SIBISETCS CIY:KEOHBIM MPOU3BEIECHUEM U
WCKIIFOUUTEIILHOE TIPABO HA HETO MPUHAJIC)KUT KOMIIAaHUH.

3ananue 5 (caMocTosiTeJIbHAs padoTa CTyAeHTA)

W3yuuB undopmarmio, npeacTaBieHHYIO Ha caiite Pocatent denepanbHoii CiryKObI 110
MHTEJUIEKTYyaJbHOH  COOCTBEHHOCTH  https:/rospatent.gov.ru/ru,  TOATOTOBUTH  CHHCOK
JOKYMEHTOB ISl PETHCTPAIIMH [IPAB HA HHTEIUICKTYAIbHYI0 COOCTBEHHOCTh

Bonpochl K NIpakTHYeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIICKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByI0T BUbI HHTEIUIEKTYalIbHBIX IPaB?

3. Uem peryaupyroTcsi BOIIPOCH CO3JaHUsI, UCIIOJIb30BAHUS U OXPaHbl HEMATePUATIbHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allMINATh U KOMMEPIIUAIU3UPOBATh OPUINUYECCKUMHI
cpeacrteamu?

5. O3HaKOMBTECh C JIUICH3UPOBAHWEM JCATCIILHOCTH B OOJACTH CO3JMaHUsS U
npUMEHEeHUs WH(GOPMAIMOHHBIX TeXHOJOorui. Kakue OCHOBHBIE 3aKOHBI PEryIHPYIOT JaHHYIO
JIeSITEIILHOCTh?

IIpakTuyeckas padora 16. UnppacTpykTypa noaaep:;KKu MHHOBAIIHOHHOM JAeATeIbHOCTH

Hens: yruyOnmenue 3HaHWH 00 OCHOBHBIX BHJIAaX OOBEKTOB HHHOBAIMOHHOMN
UHPPACTPYKTYPHI.

B pesynbrare 0cBOCHUS TEMbI 00yUJaIOLIHIACS JOIDKEH:

3HATh: XapaKTEPUCTUKY OCHOBHBIX BHJIOB 00bEKTOB MHHOBAIIMOHHOW HHPPACTPYKTYPHI.

YMETh: IPOBOJUTH CPABHUTEILHBINA aHATTN3 00bEKTOB HHHOBAIIMOHHON HH(PACTPYKTYPHI

BJIJICTh: METOJIAMHU OIICHKU BBIOOpPA 0OEKTOB MHHOBAIIMOHHOW HHPPACTPYKTYPHI

B pesynbrare ocBoeHUs! TEMBI HOPMUPYETCS KOMIIETEHIIHS:

VYK-2 - cnocobeH ompeaensaTs Kpyr 3ajad B paMKaxX MOCTaBIECHHOW IENH U BHIOUPATH
ONTUMAJILHBIE CIIOCOOBI MX PEHICHUs, UCXOS U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCOB M OTpaHUYCHUH

Teopernyeckasi 4acTh

OpFaHI/IBaHI/IOHHYI-O, IMpaBOBYKO MW OKOHOMHUYCCKYHO IMOAACPIKKY HHHOBaHHOHHOﬁ


https://rospatent.gov.ru/ru

NESATENIbHOCTH MPEINPUATHS Ha Pa3IMYHBIX YPOBHSIX M B Pa3NUYHBIX (opmax oOecreunBaer
WHHOBAIIMOHHAS HHPPACTPYKTYpA.

[Ton nHHOBAIMOHHOM MHGPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX OpraHU3alMid, YYPEXKJACHUH, HX OOBEIUHEHUH, acconManuil JoO0ou
dopMbl  COOCTBEHHOCTH, OKAa3bIBAIOIIMX YCIYT'H MO OOECIEYeHHI0 HMHHOBAIMOHHOMN
NesITeNbHOCTH  ((DUHAHCOBBIC,  KOHCAJITHHTOBBIE,  MapKETHHTOBbIC,  WH(POPMALMOHHO-
KOMMYHHUKaTHUBHbBIE, IOPHINYECKUE, 00pa3oBaTeIbHbIC U T.I1.).

WuHoBanmoHHas WHQPACTPYKTypa OOBEOUHSIECT OpraHU3allMd pa3IMYHBIX BUIOB!
KOHCAJITUHTOBBIE, MAapKETHHIOBBbIe, HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHbBIE, OPUAHUYECKUE,
oOpa3oBaTenbHbIe, TPECHUHIOBBIE W T.A. (UPMBI, WHBECTOPOB, IOCPEAHHUKOB, HAyYHBIE W
rOCYy/IapCTBEHHBIE  YUPEXKIEHHUS, KOTOpPhIE CBOEH JEATEIBHOCTHIO OXBaTHIBAIOT  BECh
WHHOBAI[MOHHBIA [HMKJI - OT TeHepalli HAyYHO-TEXHHUYECKOW WAEH 10 peah3aliu
HOBOBBEJICHUS.

enpto  co3manmst  WHPPACTPYKTYPHI  SBISETCS  KOMIUIGKCHOE  OOecIedYcHHE
MHHOBAIIMOHHOW JIEATEIbHOCTH CYOBEKTOB XO3SIMICTBOBAaHHUS, COXPAHEHHE W Pa3BUTHE HAYYHO-
TEXHUYECKOTO IMOTEHIMalla CTpaHbl B HHTEpecax OOIIecTBa, BKJOYAs MPEOJ]OJICHHUE crajaa
MIPOU3BOJICTBA, €r0 CTPYKTypHas MepecTpoiika, N3MEHEHUEe HOMEHKJIATYpbl U3/eJHil, cO3/laHus
HOBOH NMPOJYKIIMHU, HOBBIX MPOU3BOACTBEHHBIX MTPOIIECCOB.

3aganus
[IpoBecTn  CpaBHUTENBHBIA  aHAU3  OCHOBHBIX  OOBEKTOB  WHHOBAIIMOHHOM

UH(PPACTPYKTYPBbI, 3aI10JIHUB TAOJIULLY.
CpaBHuTeNbHAs XapaKTEPUCTHKA 00bEKTOB MHHOBALIMOHHON HHPPACTPYKTYPbI

HasBanue o6bekTa OTnuuuTeNnbHbIE CBONCTBA OyHKIMH [Tpumep

IlepeyeHb OCHOBHOM U IOTOJTHUTEIbHOI JTUTEPATYPHI, HEOOXOTUMOI 17151 OCBOECHHSA
AUCHUILIUHBI
IlepeyeHb OCHOBHOI JIUTEPATYPHI:

1. Koganes, /. B. [ludposas sxonomuka : yueOnuk / 1. B. Kopaines, E. B. Macniokosa, A.
1O. HuxuraeBa. — PoctoB-Ha-/lony : FOOVY, 2022. — 190 ¢. — ISBN 978-5-9275-3988-8. —
Texct : onexktpoHHbli // Jlamp : onexkTpoHHO-OmMOmuoTeuHass cucrema. — URL:
https://e.lanbook.com/book/271178 (nata obpamenus: 05.02.2026). — Pexxum mocryma: s
aBTOPU3. OJIL30BATENECH.

2. Baranosa, O. B. Crparerust uaHoBanwmii : yueOnuk / O. B. BaranoBa. — benropon :
HNY benl'V, 2020. — 334 ¢. — ISBN 978-5-9571-2900-4. — TekcT : 31ekTpoHHbIH // JIaHb :
IeKTpOHHO-OMOMMoTeunass cucrema. — URL: https://e.lanbook.com/book/329324 (nmata
obpamenusi: 05.02.2026). — Pexum noctyna: i aBTOPU3. MOJIb30BATENCH.

3.DOKoHOMUYECKas KyJIbTypa U (UHAHCOBAS TPAMOTHOCTh: OCHOBBI SKOHOMHUYECKUX
pemenuit : yaueOnuk / C. A. I'apanuna, U. I'. T'opnosckas, C. B. [ertapesa [u ap.] ; mox
penakuueit U. I'. T'opnosckoit, JI. B. 3aBbsuioBoit. — Omck : OMI'Y, 2022, — 609 c. — ISBN
978-5-7779-2552-7. — Tekcr : 2yIeKTpOHHBIH // JIaHb : 3IEeKTPOHHO-OMOJIMOTEUHAs CHCTeMa, —

URL: https://e.lanbook.com/book/290384 (nata obOpamenus: 05.02.2026). — Pexum noctyna:

JUIsL aBTOPHU3. I10JIb30BATEIIEH.
IlepeyeHb 10MOJIHUTENbHOI JTUTEPATYPHI:

baiibypun, A. X. MeToIbl ”HHOBAIIMIA B CTPOUTEIIBCTBE DIIEKTPOHHBIN pecypc / baitOypun A.
X., Kouapun H. B. : yueGnoe nocobue. - 2-e uza., crep. - Cankr-Ilerepoypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7
2. VlHHOBaIlMOHHOE MPEINPUHUMATEIHCTBO U KOMMEPIIHAINA3AIMS HHHOBAUNA DIEKTPOHHBIH
pecypc : YueOHO-MeTonnyeckoe mocodue / [I. 11I. Cynranosa [u mp.]. - Kazanp : Kazanckuii



HallMOHAJIbHBIM MCCIIEI0BATENbCKUN TeXHOJIOrM4Yeckuil ynusepcurer, 2016. - 112 c¢. - Kuura
Haxonutcsa B npeMuyM-Bepcuu DbC IPR BOOKS. - ISBN 978-5-7882-2064-2
3. Ky3pmuHa, E. E. lHHOBanIMOHHOE MPEANPUHUMATENHCTBO DIEKTPOHHBINA pecypc : YUeOHUK
/ E. E. Ky3pmuna. - MockBa : Poccuiickas TamokenHast akagemust, 2017. - 208 c. - Kuaura
Haxonutesa B npeMuyM-Bepcuu ObC IPR BOOKS. - ISBN 978-5-9590-0978-6
4. Pomanesko, E. B. MIHHOBalmoOHHAasi 5KOHOMUKA U TEXHOJIOIMYECKOE MPEANPUHUMATEIBCTBO
OnekTpoHHbI pecypc / Pomanenko E. B. : Mmetonuyeckue ykazanus. - Omck : Cu6AJIU, 2020.
-52c.
5. Pomanenko, E. B. Teopusa u meronosioruss pa3sBUTHS Majoro INPEeAlPUHUMATEIbCTBA B
YCIOBHAX WHHOBAIMOHHOHW SKOHOMHKHM OJEeKTpoHHBIH pecypc / Pomanenko E. B.
moHorpadus. - Omck : CubA/IU, 2020. - 129 c. - ISBN 978-5-00113-141-0

6. CyxopykoBa, M. B. Beenenue B npeanpuaumMarensbetBo At UT-npoekTos
OnektponHbIi pecypc / M. B. CyxopykoBa, U. B. Ts6uH. - BBenenue B npeAnpuHUMAaTEIbCTBO
st UT-ipoexTos,2021-11-30. - Mocksa : aTepueT-YHuBepcuter MHpOpMamoHHBIX
Texnonoruiit (MHTYUT), Aii [Iu Op Menua, 2019. - 123 c. - Kuura HaxoauTcs: B IpeMUyM-
Bepcun ObC [PR BOOKS. - ISBN 978-5-4486-0510-9



MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30BAHU S POCCUMCKOU ®EJEPALINN
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEXJAEHHUE BBICIIEI'O ObPA30OBAHIA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeToanueckue yKazaHusi
TUTSE 0OYYArOIINUXCS TI0 OPTaHU3AIMH U TPOBEJICHUIO CAMOCTOSTEILHON paOOTHI

no auciuminiae « TEXHOJIOIT'MYECKOE ITPEAIIPUHUMATEJIBCTBO»
s ctynenToB cnenuainbHoctu 30.05.01 «MenuumnHckast OMoXuMHS



BBenenune

CamocrosarenbHass paboTa SBISETCS  BHEAYAUTOPHOW W TpeAHA3HAYCHA IS
CaMOCTOSITENILHOTO ~ W3YYEHHS  OMNpPENEJeHHbIX TEeM JUCHUIUIMHBI TI0  MarepHalam,
PEKOMEH/I0BaHHBIM TPEINO/JAaBaTENeM, a TaKKE B IOPAIKE IOATOTOBKM K IPAKTUUYECKUM
3aHITHSIM.

CamocrosiTenbHass pabota cTyneHTOB B BY3e sBisieTcss BaXXHBIM BHAOM YYEOHOU M
HAYYHOU NeSATENbHOCTH cTyAeHTa. CaMocTosTeNbHas paboTa CTYJECHTOB UIPAaeT 3HAYUTEIbHYIO
pOJIb B pEUTUHTOBOM TEXHOJIOTUU OOyUCHHS.

Lenpto caMocTOATENBHOW pabOThl CTYAEHTOB MO AucuuiuinHe «TexHomornyeckoe
IpeIIPUHUMATEIBCTBO» SBJIAETCSA OBJIAJICHUE (byHIaMEeHTAIbHBIMU 3HAHUSIMH,
npodecCHOHANbHBIMA YMEHUSIMHU M HaBBIKAMU JESITEIbHOCTH 10 MPOQUIII0, OIIBITOM TBOPUECKOH,
UCCIIEIOBATEIbCKONW  JiesaTenibHOCTH. CaMocTosiTelIbHas pabdoTa CTYACHTOB CIIOCOOCTBYET
Pa3BUTHUIO CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH, TBOPUECKOIO MOAX0/1a K
peteHuo npodiieM y4eOHOro U Mpo(ecCHOHATBHOTO YPOBHSL.

3ajmagyaMy  CaMOCTOSITENbHOM  paboTel 1Mo  gucuuiuinHe  «TexHomoruyeckoe
IPEIIPUHUMATEIBCTBOY SIBIISIFOTCSL:

- CUCTeMAaTH3alMsl U 3aKperyieHHue MOMyYeHHBIX TEOPETUUECKIX 3HAHUI U MPAKTUYECKUX
YMEHUU CTYJICHTOB;

- yriayOJieHHe U pacuIMpeHre TeOPEeTUUECKUX 3HAHUM;

- (opmupoBaHMe yMEHHH HCIOIB30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JIOKYMEHTAIUIO U CIIeUATBHYIO IUTEPATYPY;

- pa3BUTHE IO3HABATEIbHBIX CHOCOOHOCTEH M AKTUBHOCTH CTYACHTOB: TBOPYECKOMN
WHUIMATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTraHU30BAHHOCTH;

- (opmupoBaHHE CaMOCTOSTEIBHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpa3BHTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEaTU3alllu;

- pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUN;

- HCIOJNb30BaHHE MaTepHualia, COOPaHHOTO U IMOJYYEHHOTO B XOJI€ CaMOCTOSITENIbHBIX
3aHATUI Ha CEMUHApax, Ha TPAKTUYECKUX W JIAOOPATOPHBIX 3aHATUAX, NPU HAMHCAHUH
KYpPCOBBIX U BBIITYCKHOM KBaTH(PUKAITUOHHON padoT.

CamocrosiTenbHasi paboTa CTYAEHTOB B CEMECTpe IMpEJACTaBiIeHa B  BHJE
CaMOCTOSITENILHOTO M3YYEHHS JTUTEPaTyphl MO OTAEIbHBIM TeMaM IUCIHIUIMHBI, TOArOTOBKA K
NpaKTUYECKUM paboTaM U HamucaHue pedepara.



1. O0masi XapaKTepUCTHKA CAMOCTOSATEeIbHOM PadoThI

Wzyuenne nucuuiuimHbl «TeXHOIOTHYECKOE MPEeINpPUHUMATEIBCTBO» HAIEJICHO Ha
dopMHpOBaHHE Yy CTYJICHTOB HEOOXOJMMBIX TEOPETUYECKUX M IPAKTHUYECKUX OCHOB
OpraHu3aluy U BeIeHUS OM3HEcCa B COBPEMEHHBIX YCIOBHSX.

[Tpu u3y4eHUH STOW TUCHMIUIMHBI JOJDKHBI OBITH PEATM30BaHBI CIIEAYIOIINE OCHOBHBIC
3aa4u:

- 3HAKOMCTBO YYaIllUXCsl C TEOPUEH U NPAKTUKOM BEJACHUS TEXHOJOTHUECKOTO OM3HECa;

- W3yYeHHE OCHOB CO3JIaHHs COOCTBEHHOTO Jielia B OOJIACTH TEXHOJIOTUYECKOTO
peINPUHIMATEIIbCTBA,;

- TpUOOpPETCHHE HABBIKOB IMPUMEHEHHUS COBPEMEHHBIX HUMPOBBIX HHCTPYMEHTOB U
aJIanTallid TEOPETUUCCKUX 3HAHUHN K POCCUHCKOM MPAKTUKE MPEIIPUHIUMATEIIbCTBA;

- O3HAKOMJIGHHE C MPOIECCOM NPEANPHHUMATEILCKON JAEATEIIbHOCTH, pealn3anuei
NPEIIPUHIUMATEIIBCKOTO MPOEKTa, OU3HEC - TNIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

-  W3y4eHHE OCOOCHHOCTEH (HOpPMUpPOBAHHS KOMaHABI MPOEKTOB B  cdepe
TEXHOJIOTUYECKOTO MPEIIPUHUMATEIbCTBA;

B pesynbrare M3y4eHUs AUCHUILIMHBI CTYIEHTHI TMOJIYYal0T NMPAKTUYECKHE HABBIKU IO
OpraHu3aiii COOCTBEHHOro jeia B cdepe TEeXHOJOTHYECKOro MpPEANPUHUMATEILCTBA, 10
peIIeHUIO 3a/Ja4  TEKyImeH NpeANpPHHUMATEICKOW ACATENbHOCTH, IO TIOUCKY HOBBIX
WHHOBAIIMOHHBIX U MIPOTPECCUBHBIX HJICH M PECYPCOB JIJIsl pa3BUTHUS OM3HECA; MOIyYalOT HABBIKA
KOMAaHTHOTO B3aMMO/ICHCTBHSI I[P COBMECTHON paboTe B paMKaxX peain3allii HHHOBAI[MOHHOTO
MIPOCKTA.

JucuumuinHa «TeXHOIOTHIeCKOe TPeINPUHIMATEIBCTBOY» OTHOCUTCS K IUCIUIUTMHAM YacTH,
dbopMHupyeMOil ydacTHHKaMH 0Opa30BaTENIbHBIX OTHOIIECHUH (AUCIUIUIMHBI 1O BbIOOPY 1) M
SBIISICTCS JUCUUIUIMHON, KOTOpasi MpeJHa3HaYeHa i MOArOTOBKH CTYACHTOB K MPAKTHYECKOH
NESITEIIbHOCTH B YCIIOBUSX PHIHOYHOW 3KOHOMUKH.

MeToauueckue PEKOMEHIAHUH IO UBYICHHUIO TCOPETHYECCKOT0 MaTepuaJjaa

[Tpu U3Y4YCHHUH JUCIIUILINHBI «TexHosornyeckoe MPEANPUHUMATEIIbCTBOY
MIPEAYCMOTPEHO U3YUEHHE TEOPETUUECKOr0 MaTepurara.
dopma koHTpois nanHoro Buna CPC: cobecenoBanue.

Bonpocs! 1151 cobecenoBanust

Tema 1 TexHonoru4eckoe npeanpuHUMAaTe1bCTB0. OCHOBHBIEC IOHATHSA U ONpPeAeIeHUs
(YK-2).

Omnpenenenue u CyIHOCTh TEXHOJOTHYECKOT 0 MPeITPUHIMATENbCTBA.

OTnuuuTENbHBIE YePTHl TEXHOJIOTHYECKOTO MPEeANPUHIMATENBCTBA OT TPAAUIMOHHBIX (OopM
®akTOpHI yclexa BHICOKOTEXHOJIOTHYHOTO On3Heca

XapakTepuCcTHKA U 3Tallbl IPEeAIPUHUMATEILCKOTO IpoLecca

OcCHOBHBIE TEHACHIIMY PAa3BUTHI HHHOBAILIMOHHOT'O MIPEANPHHAMATEIbCTBA B PD

[Tyt noBeIeHNst 3 GEKTUBHOCTH Pa3BUTHSI HHHOBAIIMOHHOTO MPEANPHHUMATENbCTBA B PO

AU e

Tema 2. Co3nanue nHHOBaNMOHHOT0 Ou3Heca (YK-2).
1. Omnpenencenne u OCHOBHBIC OTJIHMYUTEIIBLHBIC IIPEUMYIIIECTBA CTapTAIIa
2. Meroauka pa3BuTus «bepexXIuBBIil cTapTa

Tema 2. ®opmupoBanue u pazsutue komananl (YK-3).
1. ®akTopsl, KOTOPBIX ClIeAyeT U30eraTh NpU CO3IaHUHM KOMaHIbl cTapTarna
2. Meroauku oueHkH 3)(HEKTUBHOCTH PabOTHl KOMaH/I CO CTOPOHBI HHBECTOPOB
3. DOramsl hopMUPOBaHUS KOMaH/IBI CTapTana



4. TlpuHOMIBE GOPMHUPOBAHUSI KOMAHIBI IIPOCKTA

5. OcHoBHBIE (aKTOPBI ISl CO3JaHUST KOMAH/IbI

6. TloHATue mpeANnpPUHUMATEIHCKON KOMaH/IbI

7. Kpurepun, Biusromue Ha 3Q(GEeKTHBHOCTH pabOTHI KOMaHIbI

8. DOTtansl hopmupoBaHUs 3G (HEKTHBHOTO KOMaHIHOTO JTHACPCTBA

9. OcHOBHBIE ITOAXO0bI K KOMAHIHOM MOTHUBAIIAH

10. Kpurepuu ouenku 3 pekTHBHOCTH KOMaHbI MPOEKTa

11. XapakTeprcTrKa OCHOBHBIX IOIX01a K (HOPMHUPOBAHUIO KOMAHIbI

12. Metoasl ymnpaBieHHs] KOMaHI0M MPOEKTa

13. UHCTpyMeHTHI yrpaBieHHs KOMaHI0# poeKTa

14. HaBbiku, He0OXOMMBIE KOMaHJIE CTapTaNEPOB:

15. OcHOBHbIE THIIBI IUACPOB KOMaH HHHOBALIMOHHBIX CTapTAIOB

16. XapaxrepucTuka KOMaHIHBIX PoJIeH 1Mo mpu3HaKy knaccupukanuu «IIpodeccnonanbhas
JESITENbHOCTDY

17. XapakTteprucTrka KOMaHIHBIX POJICH 10 MPU3HAKY Kiaccu(uKanuu «PemeHne ClIo)HbIX
pooIIEM»

18. TuMOUIIMHT: ONpeAeTICHNUE U 3TAIlbl peallu3alin

19. «KomanaHas posb» U «IPOeKTHast QYHKIUD» - UX OTINYUTEIIbHbBIE XapaKTEPHUCTUKU

20. OCHOBHEBIE IIE)IH KOMaHIHOTO Pa3BUTHS

21. Meroapl pa3zpenieHus: KOHQIUKTOB CPe yYaCTHUKOB KOMaH/Ibl cTapTana

22. OcoOeHHOCTH ynpaBieHne KOH(INKTaMHA B IPOSKTHOW KOMaH e

23. DTtamnbl KOMaHA000Pa30BAHUS B TEXHOJIOTHYECKOM MPEIIPUHIMATEIBCTBE

24. dakTophl, OKa3bIBAIOIINE BIHSIHKIE HA CIUIOYCHHOCTH IPYIIIBI CTApTara

Tema 3. busnec-uaes, 6usHec-mojesib, ousnec-mian (YK-2).

1. OcHOBHbIE METO/Ibl TeHEPUPOBAHUS OU3HEC-UEeH

2. MeToauKu MOCTpOeHHUs OM3HEC-MOIETTH

3. CocTaBJAIOIIUE YIEMEHTHI YHUBEPCAIBHOTO Ma0JI0Ha OM3HEC-MOJIeNH AJIEKCaHIpa

OcrepBanbaepa u MBa [lunse

4. Tpanchopmartus 6nzHEC-MOeNN B OM3HEC-TUTaH
TpeboBanus, npenbsBAsieMble K OM3HEC-TITIAHAM MHHOBALMOHHBIX POEKTOB MIPEIIPUSITUN
6. Tlpumenenne HHGHOPMAITMOHHBIX TEXHOJIOTHIA B OM3HEC-TITAHUPOBAHUH

9]

Tema 4. Mapkerunr. Ouenka poinka (YK-2).
1. OcHOBBI MAPKETHHTOBBIX HCCIIETOBAHMUIM.
2. OrleHKa pbIHKA U IIEJICBOM CETMEHT.
3. Kowmmiekc MapKeTHHra.
4. Oco0EeHHOCTH MPOIAK HHHOBAIIMOHHBIX TPOIYKTOB.
5. Oco0eHHOCTh MAaPKETHHIOBBIX UCCIIEAOBAHUHN ISl BHICOKOTEXHOJIOTMYHBIX CTapTAIOB

Tema 5. Pa3zpaGorka npoaykra u BoiBeeHue ero Ha poinok (YK-2).
KomMMeprinanu3zaius HHHOBAIUI: CYITHOCTD M STAIlbl peaTn3aIluu
Oransl pa3paOdoTKH U MPOU3BOACTBA HHHOBAIIMOHHOTO MPOAYKTA
JKu3HEHHBIH HUKII MHHOBAlMOHHOTO MPOAYKTa

DTarsl )KU3HEHHOTO IIMKJIa THHOBAIIHOHHOTO MTPOTyKTa
OTanunTEeIbHEBIE YCPThbl UHHOBAITMOHHBIX IIPOAYKTOB
Opranuzaiys porecca pa3paboTKH HOBOTO MPOAYKTa
Meroznomnorun pa3paboTKu MPOTyKTa

MeTto/p1 MOIETMPOBaHUS IOTPEOHOCTEH MOTPEOUTENEH.

Mopenb MoTpeOUTEeTLCKOTO MOBEICHHUS

WPNAN RN =

Tema 6 Pucku u Mmetoan ynpasienusi umu (YK-2).

OCHOBHBIE PHCKH HHHOBAI[HOHHOTO TIPOCKTA

OpraHu3anoHHbIC MEPBI 110 TPOGHIAKTHKE U HEHTPATH3al[Mi PUCKOB
OO011re NpUHIKITE KIacCUPHUKAINN PUCKA

OCHOBHBIE METO/TbI OLICHKH PHCKA.

bl e



Tema 7. ®UHAHCHPOBAHUE HAYYHO-TEXHHYECKNX NMPOEKTOB. OlleHKAa MHBECTULMOHHOM
npuBJeKkaTeJabHOCTH npoekTa (YK-2).

1. XapaxrepucTuka METOJOB OLICHKH (PHHAHCOBO-3KOHOMUUECKOU 3¢ pekTHBHOCTH
MHHOBAIIMOHHBIX POEKTOB

2. ®OuHaHCHPOBAaHUE UHHOBALIMOHHOM NESATEIbHOCTH OPraHU3alkH.

3. IIpoGmemsl puHAHCHPOBAHUS HAYYHO-TEXHUYECKHX MIPOECKTOB

4. VHBeCTUIMOHHAS MPHUBIIEKATEIBHOCTh M 3P (EKTUBHOCTH MPOCKTA

Tema 8. HemaTepua/ibHbIe AKTHBbI 1 0XPAHA HHTE/LUIEKTYAJIbHON COOCTBEHHOCTH,
Junenzupoanme (YK-2).
1. TloHATHSA MHTEIIEKTYaIbHON COOCTBEHHOCTH U €€ OXPAaHBI.
OO0m1re CBOWCTBA MHTEIUIEKTYaIbHONH COOCTBEHHOCTH.
3. TlpaBOBbIe HHCTPYMEHTHI IPUOOPETCHUSI K KOMMEPIUAIN3AIMHA HHTEIIEKTYIbHON
COOCTBEHHOCTH.
4. Cpencrsa HHANBHUIYAIN3aUN IOPHIMYECKUX JIUII, TOBAPOB, PadOT, YCIYT U MPEATNPHATHI

O1eHKa «OTJIMYHO» BBICTABISIETCA CTYJIEHTY, €CJIM OH TIJIYyOOKO U IPOYHO YCBOWII
IIPOrpaMMHBII MaTepHall, KCYEPIBIBAIOLIE, ITOCIEI0BATEIBHO, YETKO J1a€T OTBETHI HA BOIIPOCHI
MIOBBILIEHHOIO YPOBHS, YMEET TECHO YBSA3bIBATH TEOPHUIO C IPAKTUKOW, UCIIOJIB3YET B OTBETE
MaTepuail MOHOTpapUUeCKOM JIUTEepaTyphl.

OLeHKa «XOPOLIO» BBICTABIISIETCS CTYACHTY, €CJIM OH TBEPJO 3HAET Marepuai, 'paMOTHO
U II0 CYIIECTBY M3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
IIPABUWIBHO MPUMEHSET TEOPETUUECKUE MOJIOKEHHUSI IIPU PELICHUU ITPAKTUYECKUX BOIIPOCOB.

OneHKa «y/10BIETBOPUTEIILHO» BBICTABIISAETCS CTYACHTY, €CJIM OH UMEET 3HAHUS TOJBKO
OCHOBHOI'0 Marepuajia, HO H€ YCBOWJI €ro JETaJIeH, JOIyCKAaeT HETOYHOCTH, HEAOCTATOYHO
NpaBUIbHBIE (OPMYIHPOBKH, HAPYIICHUS JIOTHUYECKOW IIOCIIEAOBATEILHOCTH B H3JIOKEHHUH
IIPOTPaMMHOI0 MaTepuaa.

OneHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISAETCA CTYAEHTY, KOTOPbIH HE 3HAaeT
3HAYUTENIBHON YacTH 0a30BOro MaTepuaa, JOMyCKaeT CyIlleCTBEHHbIE OIIHOKH.

Paboma c knuzoi

[Ipu pabGoTe ¢ KHUTrOM HEOOXOIUMO MONOOpPATh JTUTEPATYPY, HAYUYUTHCA MPABUIBHO €€
YUTaTh, BECTH 3amucu. J{s moadopa autepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS an(aBUTHBIN U
CHCTEMaTUYECKUI KaTaJIOTH.

BaxxHo MOMHUTH, UTO pallMOHAIBHBIE HABBIKK PabOTHI C KHUTOW - 3TO BCerjaa OoJblias
HSKOHOMHUS BPEMEHU U CHUII.

[TpaBunibHBIT TOA0OP YYEOHHKOB PEKOMEHIyeTCS TMpernojaBareieM, UUTAIOLUUM
JCKIMOHHBIN Kypc. HeoOxomumas nurepaTypa MOXKET OBITh TaKKe yKa3aHa B METOJUYCCKUX
pa3paboTKax o JaHHOMY Kypcy.

Nsyuas marepuan 1o yueOHUKY, CIEAyeT MEPEXOAUTh K CIEAYIOIIEMY BOIPOCY TOJIBKO
nociie TPaBUIBHOTO YSCHEHHUS MpPEelbIAyIIero, OMHChIBas Ha OyMare BCE BBIKJIAOKA U
BBIUMCIICHHS (B TOM YHCJIE T€, KOTOPbIE B y4YCOHWKE OIYIICHHl WM Ha JICKIUW JaHBl IS
CaMOCTOSITEILHOTO BBIBOJIA).

[Tpu u3yueHnn JIF000H TUCIUTUTHHBI OOJIBITYIO U BAXKHYIO POJIb UTPACT CAMOCTOSTEIbHAS
WHAMBHUIyallbHas paboTa.

Ocoboe BHHMaHUE CieayeT OOpaTUTh Ha OIpPEACNICHHE OCHOBHBIX IOHATUM Kypca.
CtTyneHT noJbKeH MoapoOHO pa3Ouparh MPUMEpHI, KOTOpPbIe MOSCHAIOT TaKue ONpeaAeNeHUs, U
YMETh CTPOWTH AQHAJOTUYHBIC MPHUMEPHl CaMOCTOSTENbHO. HyXHO 100OHMBAaTBCS TOYHOTO
MOpPEJCTaBICHUsT O TOM, 4YTO H3ydaeurb. [loJe3HO cOCTaBIATH OMOpHBIE KOHCHEKTHL. [lpu
W3YYCHUH MaTepuaia 1o y4eOHUKY TOJIe3HO B TeTpaad (Ha CIEeMUATbHO OTBEJICHHBIX TIOJISIX)



JOTIOJIHATh KOHCIIEKT JIEKIUi. TaM ke cielyeT OTMeYaTb BOIPOCHI, BBIIEICHHBIE CTYACHTOM
JUIsL KOHCYJIBTAlluU C IIPEIIOJaBaTEIIEM.

BbiBOAIBI, NTOTy4YEHHBIE B PE3YIbTATE U3YUCHUS, PEKOMEHYETCS B KOHCIIEKTE BBIICIIATD,
YTOOBI OHM [P MEPEUUTHIBAHUY 3AIIUCEN JTyUllle 3alIOMUHAIKCD.

OneIT NOKa3bIBAa€T, YTO MHOTMM CTYJEHTaM IIOMOIAaeT COCTABJIEHUE JIUCTA OIOPHBIX
CHTHAJIOB, COJCPIKAIIETO BaKHEHIIME 1 Hanbosiee 4acTo ynorpebiasieMble (OpMYITbl U TTOHSTHSL.
Takolf TUCT MOMOraeT 3alOMHUTH (POPMYJIbI, OCHOBHBIE IOJIOKEHHSI JIEKIIMH, a TAKKE MOXKET
CIIY’KUTb ITOCTOSIHHBIM CIIPABOYHUKOM JUIsI CTYACHTA.

Paznnuaror aBa Buaa yTeHUs; NEPBUYHOE U BTOPUUHOE. [/epsuurnoe - 3TU BHUMATEIbHOE,
HETOPOIUIMBOE YTEHHE, IIPU KOTOPOM MOKHO OCTAaHOBUTBHCA HA TPYyAHBIX MecTax. [locie Hero He
JIOJDKHO OCTaThCsl HU OJJTHOIO HEMOHATHOTo osioBa. CoJiepKaHue He BCEr1a MOXKET ObITh MOHSTHO
I10CJIE IIEPBUYHOIO YTECHUS.

3ajaua 6mopuyHo20 YTEHUS MOJHOE YCBOEHHE CMBICIA LEJNOro (0 CYETy 3TO YTEHHE
MOXeET OBITh M HE BTOPBIM, @ TPETHUM HII YETBEPTHIM).

IlIpasuna camocmosamenvroit pabomoi ¢ 1umepamypoil

Kak yxe ormeuasioch, camocTosTenbHas paboTa ¢ yueOHMKaMHM M KHMramMH (a Takxke
CaMOCTOSITEJIbHOE TEOPETUUYECKOE HCCIeI0BaHue pobiieM, 0003HAUYEHHBIX IIpernojaBaTesieM Ha
JEeKIMIX) — 3TO BaXkHelllee yciaoBue (GopMUpOBaHUS y ceOs HAydHOro croco0a MO3HaHMS.
OCHOBHBIE COBETHI 371€Ch MO’KHO CBECTH K CJIEAYIOLIUM:

» CocTaBUTh NIEPEYEHB KHUT, C KOTOPBIMU BaM ciietyeT mo3HaKOMUThCS;

* Cam Takoii nepeyeHb J10JKEH ObITh CHCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNbHO BBIIMCHIBATh BCE BBIXOAHBIC JaHHBIE MO KaKIOM KHHUre (IpU HAIUMCAaHUU
KYpPCOBBIX U IUTUIOMHBIX PA0OT 3TO MO3BOJIUT OYE€Hb COKOHOMHUTH BPEMS).

* Pa3oOpatbcst /i cebst, Kakue KHUTU (WIM Kakue TIJIaBbl KHWI) CIEAyeT MpOYUTaTh
0oJjiee BHUMATEIBHO, @ KAKUE — IIPOCTO MPOCMOTPETb.

* [Ipu cocraBieHnu nepeyHeil IuTepaTypsl cieyeT IOCOBETOBATHCS C MPENOAABATEIAMU
U HAy4YHBIMU DPYKOBOJUTEISMH (MU Jaxe c OoJjiee MOArOTOBJIEHHBIMM U APYAUPOBAHHBIMU
COKYpPCHUKaMH), KOTOpbIe NMOMOTYyT Bam mydiie COpueHTHpOBAThCsS, Ha YTO CTOMT OOpaTUTh
0oJbIIee BHUMaHUE, a HA YTO BOOOIE HE CTOUT TPAaTUTh BPEMS...

*EcTecTBeHHO, Bce MPOYNUTAHHbIE KHUTH, YY€OHUKU U CTaThU CIIEAYET KOHCIIEKTUPOBATb,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHUPOBATh «BCE IOJPSI»: MOXKHO BBINHUCHIBATH KPATKO
OCHOBHBIC MJIEM aBTOpPAa M HMHOTAA NMPHUBOJUTH HambOosiee sSpKUe M IOKa3aTelIbHble LUTATHI (C
yKa3aHUEM CTPaHUIL).

YreHne HayyHOro TEKCTa SIBJSETCS 4YacTblO MO3HABATENIbHOU JesTenbHOCTH. Ee 1enp —
W3BJICUCHUE U3 TEKCTAa HEOOX0uMoM nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOLIUM
COOCTBEHHAs] BHYTPEHHsSI YCTaHOBKA NpH OOpallleHMM K IeYaTHOMY CJIOBY (HAWTH HY’>KHBIE
CBEICHMSI, YCBOUTh MH(POPMAIMIO MOJHOCTHIO MM YaCTHUYHO, KPUTUYECKH IIPOAHAIU3UPOBATH
MaTepHal U T.I1.) BO MHOI'OM 3aBUCHUT 3((EKTUBHOCTh OCYIIECTBISEMOTO JIeHCTBHUS.

Boiaenstor yeTbipe OCHOBHbBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTa!

1. nHbOpMaALMOHHO-TIOMCKOBBIN (3a7aya — HAWTH, BBIIEIUTh UCKOMYIO HH(OPMAIIHIO)

2. ycBamBaromas (yCWIHMs YHTATeNs HANpaBJICHbl HA TO, YTOOBI KaK MOXKHO IOJIHEE
0CO3HaTh M 3allOMHUTh, KaK CAMU CBEJCHMs, M3JlaraéMble aBTOPOM, TaK U BCIO JIOTUKY €ro
paccyxaeHui)

3. aHAJIUTHKO-KPUTHUYECKas (UUTATENIb CTPEMHUTCS KPUTHYECKU OCMBICIUTH MaTepua,
IIPOAHAIIM3UPOBAB €TI0, OIIPE/IETIUB CBOE OTHOLIEHHE K HEMY)

4. TBOpYecKas (CO3/1aeT y YMTaTelNsi TOTOBHOCTh B TOM MJIM HHOM BUJIE — KaK OTIIPaBHOM
IYHKT JUJIs1 CBOMX PACCY’KJEHUM, Kak 00pa3 Juis JIEeHCTBUS IO aHAJIOTMHU U T.II. — UCIOJIb30BaTh
CYXJIEHUSI aBTOPa, XOJA €ro MbIciel, pe3ynbTaT HaOIroAeHus, pa3pabOTaHHYIO METOIUKY,
JOTIOJTHUTD UX, IOJIBEPIHYTh HOBOM IIPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHOMN 3aIIMCU IIPOYUTAHHOTO:

1. AHHOTHMpOBaHUE — MPEIEIIBHO KPAaTKOE CBS3HOE ONMCAHHE IMPOCMOTPEHHOM WU



IPOYUTAHHON KHUTH (CTAaThU), €€ COIEePKaHMs, HCTOYHUKOB, XapaKkTepa U Ha3HAYCHUS;

2. IlnanupoBaHue — KpaTKas JIOTMYeCKas OpraHMu3alusi TEKCTa, pPaCKpbIBAIOLIas
COJIEp’KaHuE U CTPYKTYPY U3y4aeMOIo MaTepuana;

3. Te3upoBaHHE — JAKOHUYHOE BOCIIPOM3BENICHHE OCHOBHBIX YTBEp)KICHHI aBTOpa 0e3
npuBJeyeHHs (pakTUIECKOro Marepuana;

4, ]_[I/ITI/IpOBaHI/Ie — JOCJIOBHOC BBIIIMCBIBAHUEC M3 TCKCTAa BBIACPIKCK, I/I3BJI€‘-I€HI/II\/JI,
Hauboee CYIICCTBCHHO OTPpAKAOIINX Ty UK MHYHKO MBICJIb aBTOPA;

5. KOHCHGKTI/IpOBaHI/Ie — KpaTKo€ HW IMOCJICAOBATCIBHOC M3JIOKCHUC COACPIKAHUA
IMPOYUTAHHOI'O.

KoHcnekT — clIoKHBIH c10c00 M310KSHUS COACPIKaHNA KHUT'Y UJIU CTAaTbH B JIOTHYCCKOH
IIOCJIICAOBATCIIBHOCTH. Koncmekt AKKYMYJIUPYCT B cebe MNpEaAbIAYINUEC BUABI 3alIUCH, ITIO3BOJIACT
BCCCTOPOHHE OXBATUTH COACPKAHUC KHUTH, CTATBHU. HOBTOMy YMCHHUEC COCTABJIATH IJIaH, TC3UCHI,
ACJIaThb BBIIIUCKU U APYTHUEC 3alIUCHU OIIPEACIIACT U TEXHOJIOTUIO COCTABJICHUS KOHCIICKTA.

Memoouueckue ykazanua no cocmagieHur0 KOHCneKma

1. BHumaTenbHO NpOYMTANWTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIUTEpaType HEMOHSATHBIE
cioBa. [Ipu 3anucu He 3a0yibTe BBIHECTH CIIPABOYHBIE JAHHBIE Ha M10JI KOHCIIEKTA;

2. BelenuTe ri1aBHOE, COCTABLTE IJIaH;

3. Kparko copmynupyiiTe OCHOBHBIE IOJIO)KEHHUSI TEKCTa, OTMEThTE apryMEHTALUIO
aBTODA;

4. 3aKOHCIEKTHpYWTE  MaTepuana, 4YeTKo  cieays  NyHKTam  IutaHa.  [lpu
KOHCIIEKTUPOBAaHUU CTapalTeCh BbIPA3UTh MbICIb CBOMMHU CJIOBaMH. 3alUCH CIIEAYeT BECTU
YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe nUTaThl. LIUTUPYS, yIUTHIBAaNTE TJTAKOHUYHOCTH, 3HAYUNMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNnaTreabHO IPUBOJUTH HE TOJIBKO TE€3UCHBIC ITOJIOKEHUS, HO U UX
Joka3zarenbcTBa. [Ipn odopMileHUM KOHCHEKTa HEOOXOIUMO CTPEMHUTbCS K €MKOCTH KaXkJ0To
npeuiokeHus. MBICTM  aBTOpa KHHTH CIIEAyeT U3jaraTh KpaTrko, 3a00TsACh O CTHIE U
BBIPa3UTENbHOCTH HAaMCAaHHOTO. YHCIIO TOMOJIHUTENBHBIX JIEMEHTOB KOHCIEKTA J0JIKHO OBITh
JOTHYECKH  OOOCHOBAaHHBIM,  3alMCH  JOJDKHBI ~ PACIpENeNAThCS B ONPEACICHHOU
IIOCJIEI0BATEIbHOCTH, OTBEYAIOIIEH JIOTMYECKON CTPYKType npousBencHUs. i1 yrouHeHus u
JIOTIOJTHEHUSI HEOOXO0JUMO OCTABJISATh MOJIS.

OBnajeHne HaBbIKAMHM KOHCHEKTHPOBAHUSA TPeOyeT OT CTyJEHTa LeJeyCTPEMIIEHHOCTH,
MOBCETHEBHON CAMOCTOSTEITLHOW PabOTHI.

5. Mertoauueckue PE€KOMEHIAIUHA IO CAMOTECTUPOBAHUIO, TIOATOTOBKE K TECTUPOBAHUIO

I[Io mucuunnuHe «TexHONOrHYeCcKoe MPEANPUHUMATEIBCTBO»  MPEAYCMOTPEHO
CaMOCTOSITEJIbHOE pelIeHUEe TeCTOB, (POPMON KOHTPOJII KOTOPOTO BBICTYNAET TECTOBBIE
3amanns. TecroBble 3amaHusg BkIOueHbl B POCH M0 IUCUMIUIMHE IS OLCHKH 3aHui

CTYJICHTOB.
[IpuMepHBbI€e TECTHI IO TUCUUILINHE
I.  OrnuuuTeNbHOW  YEPTOH  TEXHOJOTHYECKOTO  MIPEANPUHUMATENIHCTBA  OT
TPAAULMOHHOTO SABJISIETCS CIIEYIOLIEE YTBEPKICHUE:
A. «Cripoc pokJ1aeT MpeasIOKEHUE
B. «IIpennoxxeHue poxxaaer Crpoc»

2. ##### - 3TO NOKYMEHT, KOTOPBIA 3allUIIacT UIACH W M300pETEHUS M 3ampeniaeT ux
KOIUPOBAHUE, PACIIPOCTPAHECHHE U MPOAAXKY 0€3 pa3pelieHHs aBTopa.

A. JIULEH3UA

B. MMaTeHT



C. TOBapHBI 3HAK

3. K MeTosaM maccCMBHOTO IMOMCKAa MHHOBAIIMOHHBIX HJI€H OTHOCHT:

A aHaJIM3 MAaTEHTOB, IPEIJIOKEHHUS 110 JTUIEH3UIM, MPEI0KEHUs n300peTaTene
B. aHaJIU3 MaTeHTOB, MO3rOBasl aTaka, OMPOCHl MOTpedUTeei

C metox Jlenbdhu, mpemiokeHus: parioHaIN3aTOPOB, OLIEHKA TyOIUKAIIA

D aHAJIU3 MaTEHTOB, MIPEATIOKEHUS 110 JUIICH3USIM, MO3TOBAasl aTaka

4. Illa6son 6usnec-moaenu A. OctepBanbaepa u WM. [lenbe BKIItOUaeT B ceOs Cleayronme
OJIOKU:

A. HECHHOCTHU, ICHHOCTHOC IPCIJIOKCHUEC, KIIFOUCBBIC PECYPChI, KIIFOYCBLIC ITPOUCCCHI,
KJIFOYECBBIC ITAPTHCPEI, HOTp€6I/IT€JII/I, KJIFOYCBLIC KOHKYPCHTEIL
B. HOTp€6I/ITeHBCKI/Ie CCIrMCHTHI, B3aMMOOTHOLICHUA C KIHMCHTAMH, KaHaJlbl C6I>ITa,

OCHHOCTHOC IMPCAJTOXKCHUC, IMOTOKH NOCTYINICHHA A0XO0[a, KIIKOYCBBIC MNAPTHEPLI, OCHOBHLIC
BUBI JCATCIBHOCTHU, KIIFOUYCBBIC PECYPCHI, CTPYKTYpa U3ICPIKCK

C. BHYTPCHHAA Cpcaa oOpraHu3alni, BHCHIHAA Cp€aa OpraHu3anuuv, LIEHHOCTH,
CTPYKTYpa, LCJiu, IMPOUCCChl, KOHKYPCHTHI, HOTpe6I/ITCJ'II/I, IIOCTaBIIHMKHU

5. Ananms PUCKOB MHHOBAIIMOHHOI'O IIPOCKTA ITPCACTABJIACT co00Ii:

A. BUJI aHAlIM3a, MO3BOJISIONIMA KOMIAHWW OLEHUTHh BEPOSTHOCTU YXYJIICHUS
UTOTOBBIX MMOKa3aTeseil Ou3Heca.

B. OJIOK CTpPaTEernyecKoro NO3UIMOHUPOBaHUS Oy Iyiero OuzHeca

C. 4acTh MapKETUHTOBOM CTpaTeruu KOMIaHUH

6. Kakyro uHpopmanuio U3 MNpeUIoKEHHBIX BapHAHTOB WMHBECTOpP CUMTAET Hauboiee
B)XHOM JUIS IPUHATHS pelieHusI 00 MHBECTUPOBAHUH B cTapTarn?

A. 000CHOBaHKE BOCTPEOOBAHHOCTH MPOIYKTa

B. KOHKPETHBIE ¥ 00OCHOBAHHBIE IIJIAHBI 110 PBIHKY U JICHbraM
C. XKHU3HECIIOCOOHast OU3HEC-MOJIeNb IPOEKTa

D. JICHCTBUTEIIbHBI BCE BAPUAHTHI

7. OTOT TN WHHOBAI[MOHHOMN IMOJINTUKU NPUMEHUM JJIsi KPAaTKOCPOUYHBIX M HEAOPOrHX
IPOEKTOB, BBHIIIOJIHAEMbIX OTJEIBHBIMU (PUPMaMU

A. IIOJINTHKA COLIMAJIBHOM OPUEHTALINH

B. MIOJINTUKA TEXHOJIOTUYECKOI0 TOJIUKA

C. IOJINTUKA PBIHOYHOW OPUEHTALIMU

D. MIOJINTUKA U3MEHEHHS 3KOHOMUYECKOU CTPYKTYPbI

8. ### - 9TO CIOXKHBIH MHOTO(YHKIIMOHAJIBHBI KOMIUIEKC, KOTOPBIM OOecreuynBacT
OJlaronpusTHBIC yCIOBUS Ui J(PQPEKTUBHON JEITEITLHOCTH HOBOOOPA30BAHHBIX MAJIbIX
WHHOBAIIMOHHBIX MPEIIPUATUN, KOTOPBIE pealn3yl0T HHTEPECHbIC HAYUHbIC UCH

A. TEXHOIIOIUC
B. WHKYOaTOp
C. TEXHOIapK

9. ®opMBI 3aIIUTH HHTEIIEKTYAIBHON COOCTBEHHOCTH -

A. IPaXXAaHCKOE U aIMUHUCTPATUBHOE IPABO

B. KOMMeEpYECKasi U TOCYJapCTBEHHAs TallHA

C aBTOPCKOE MPaBO, IATEHTHOE IIPABO U KOMMEpPYECKas TailHa
D MHTEJUIEKTYalIbHOE IIPABO U CMEKHBIE IIPaBa

10. PaboTa B KOMaHJIe ©IMEET CICAYIOIICE MPE-UMYIIEeCTBO:



A. CHmxaer BpeMsl Ha IPUHATHE PELICHUH.
B. Yrpomaer mporecc paciupeIeIeHus MPUOBLIH.
C. [loBbIIIaeT KPEATUBHOCTb.

6. MeTonnueckue yKa3aHusl 10 MOATOTOBKeE JOKJIa/1a

K camocrosTensHOi paboTe OTHOCUTCS ITOATOTOBKA JOKJIA A,
[IprMepHBIe TEMBI JOKIIaI0B:

1. Omnpenenenue TEXHOIOIMYECKOTO NPEANPUHUMATENBCTBA U IPEAIPUHIUMATEIS.

2. VHHOBaIMOHHAA HANPABICHHOCTD MPEANPUHIUMATEILCKOMN e TETbHOCTH.

3. ®opMbl ¥ BUIBI IPEIPUHUMATEIBCKOMN 1€ TETbHOCTH.

4. Ilpeanpunumarenu 6e3 0Opa3oBaHMsI OPUIUUECKOIO JIMIA U IOPUANYECKHUE JINLA KaK
paBHOIPaBHbIE CyObEKTHI PEIIIPUHUMATEIBCKON 1€ATEIILHOCTH.

5. JluneHsupoBaHue MPEANPHHUMATEIBCKON AEATEIBHOCTU: CYIIHOCTD, 11eJTb, 3a/Ia4H.

6. XapakTepUCTHKa U 3Talbl NIPEANPUHUMATEILCKOTO MpolLecca.

7. Kputepun BpIOOpa U METOABI OIICHKU OM3HEC-UJICH.

8. Kputepun Boi6opa Ghopmbl 1€ATEIBHOCTH.

9. Kpurepuu BbiO60Opa GupMEeHHOT0 HAUMEHOBAHHSL.

10. ToBapHBIii 3HaK (3HAK OOCITY>KHBaHHUS).

11. OGecrieuenue OU3HECA PECYpCaMH.

12. Kak pa3pabotars OHU3HEC-IIaH U ONPENIEIUTh CTPATErHI0 Pa3BUTHsI CBOETo OM3HEca.

13. OcHoBHBIE PaKTOPHI pa3BUTHUS HOBOTO OM3HECA (TOTPEOUTEID, PBIHOK,
KOHKYPEHIINSA).

14. Crparernyeckoe iiaHUpOBaHUE JEATEIbHOCTH MPEATIPUATHS.

15. Crpaterus BCTymIeHHs B HOBBII Ou3HeC.

16. Pa3paboTka 1eneBbIX KOMIUIEKCHBIX IPOrpaMM Kak popMa cTpaTern4eckoro
IUTAHUPOBAHMUS.

17. ®opmupoBaHue 6aHka ujied pa3BUTHSI IPEATIPUATHUS.

18. OcobeHHOCTH OpraHU3aluy COTPYIHUYECTBA B 00JACTH BBICOKUX TEXHOJIOTHH.

19. Mexaynaponnsbie nenoBble cBsizu. SWOT — ananus

20. Pa3paboTtka Ou3Hec-TUIaHA.

21. IlpeanpuHUMATETHCKAE PUCKU H METOIBI MX CHUKCHHUSI.

22. MeMopaHayM 0 KOH(UIEHIUAIBHOCTH.

23. VYcnoBus KOHOUIEHIMATIBHOCTH IIEpelaBaeMOil HHPOpMaIIIH.

24. BeHuypHBbIil KanuTal.

25. DKOHOMHUYECKAs TOJIE3HOCTh OM3HEC-TUIaHa.

26. MeTo/1bl OLIEHKH SKOHOMHUYECKON AP PEKTUBHOCTH HHHOBAIUOHHBIX IPOEKTOB.

27. dakTop BpeMEHU B SKOHOMHUYECKUX U3MEPECHUSX.

28. JIMCKOHTHPOBAaHUE JECHEKHBIX TOTOKOB.

29. JlnHaMHUYECKHUE MMOKa3aTeNu OeHKH 3()h(HEeKTUBHOCTH.

30. duHaHCHPOBAaHUE UHHOBALIMOHHBIX POEKTOB.

31. TocynmapcTBeHHBIC HCTOUHUKN (PHHAHCHUPOBAHHUS.

32. BueGrompxeTHble MICTOYHUKY (PMHAHCUPOBAHUS.

33. HerocynapcTBeHHbIE HCTOYHUKHN (PUHAHCHPOBAHMUSL.

34. Kommepueckne HCTOYHUKH (PUHAHCUPOBAHUSI.

35. BenuypHble HCTOUHUKH (HMHAHCUPOBAHMUS.

36. duHaHCHPOBaHUE rOCYIAPCTBEHHBIM (POHIIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm
NpEANPUATHIA B HAYIHO-TEXHUYIECKOH cepe.

37. ®duHaHCHPOBAaHUE HHHOBALMOHHOM AEATEIbHOCTH Ha PETHOHAIBHOM YPOBHE.

38. ®uHaHCHpOBaHUE U MOJICPKKA MHHOBAIMOHHOW JEATEIBHOCTH 3apyOeKHBIMHU



CTPYKTypaMmu.

39. ®duHaHCHpPOBaHHE HEKOMMEPUECKHUX IIPOEKTOB.

40. T'ocynapcTBeHHAas IONUTHKA PA3BUTHUSI MHHOBALIMOHHOM JIESTEIBHOCTH.

41. NuKyOaTOpHI, TEXHOTIAPKH, TEXHOTIOIMCHI, ”HHOBAIIMOHHO -TEXHOJIOTHYECKHE
LIEHTPBI ¥ KOMILIEKCHI.

Hokaan— mnyOnuvyHOoe cooOIIeHue, MpeacTapisionee coboil pa3BEPHYTOE H3IOKEHUE
onpeAcIEHHON TEMBI.

JTanbl NOATOTOBKH /I0KJIa/a:

1. Onpenenenue 1menu JOKIaAA.

2. [ToxGop HEoOX0UMOTO MaTepuana, OMpeIesoIero CoAepkKaHue JOKIala.

3. CocraBiieHue IiaHa JOKJIaaa, pacrupeacsieHue coOpaHHOro MaTepuaia B HEOOXOIUMOU
JIOTUYECKOU MOCIIe0BATEIHHOCTH.

4. Ob11ee 3HAKOMCTBO C IUTEPATYPOH U BBIJEICHHE CPEIU HCTOYHUKOB TJIABHOTO.

5. YTouHeHwue miaaHa, 0TOOp MaTepuaia K KaxJI0My MyHKTY IJIaHa.

6. Kommno3urmonnoe oopmiieHUE TOKIaIa.

7. 3ayunBaHue, 3alIOMUHAHNE TEKCTa JOKJIaJa, IOATOTOBKH T€3UCOB BBICTYILICHHUS.

8. BeicTymienue ¢ T0KIagoM.

9. O6cyxaeHue goKaja.

10. OuenuBanue qokinaga

Komno3unmnonnoe opopmiienne 10KJIa1a— 3IEMEHTAMU KOMIIO3HUIIMU JOKIAAa SBISIOTCS:
BCTYILJICHUE, U3JI0KEHUE, 3aKIIIOUCHHE.

Beryniienne moMoraer o0eceunTs yCrex BhICTYIUICHUS 10 JTH000H TeMaTHKeE.

Berynnenne noimkHO conepxarh:

* Ha3BaHUE JIOKJIaa;

* COOOIIEHNE OCHOBHOM UCH;

* KpaTKoe MepeyrclieHne pacCMaTPUBAEMbIX BOIIPOCOB;

* HHTEPECHYIO IS ciymareneid GopMy U3JTI0KESHHUS;

BrIcTyIIeHIE COCTOUT U3 CIEAYIOIIUX YacTei:

OcHoBHasi 4acTb, B KOTOPOH BBICTYNAIOLIUN JIOJDKEH PACKPBITh CYTh TEMbI, OOBIYHO
CTPOUTCS MO MPUHIUIY 0TUéTa. 3aja4a OCHOBHOW YaCcTH: MPEJCTaBUTh JOCTATOYHO JAaHHBIX AJIs
TOT'0, YTOOBI CITyIIATEIN 3aUHTEPECOBAINCH TEMOU U 3aXOTEIN 03HAKOMUTHCS C MaTepUaIaMHU.

3akJ/0ueHue- 3To 4YETKoe 00001IeHNE U KPAaTKHE BHIBOJIBI 10 U3JIaraeMoil TeMe.

[Ipemnaraembie CTYACHTY 3a/IaHKS TIO3BOJISIIOT ITPOBEPUTH OBJIa/IcHHE KomneTeHimen Y K-2.

[Tpu mpoBepke 3amaHus, OLIEHWBAIOTCS MOJHOTA PACKPBHITHS MPOOJIEMBI, HCHOJIBL30BaHKE
Pa3IMYHBIX HCTOYHUKOB HH(POPMAIIUH, IPKOCTh U IOCTYITHOCTH TPE3CHTAITIH.

OrneHKa «OTIMYHO» BBICTABJISETCS CTYAEHTY, €CliM B paboTe MpeAcTaBlieH MOJIHBIN
aHaJIM3 TTOCTABJICHHOU MPOOJIEMBI C UCIIOIB30BAHUEM PA3IMYHBIX KOHIEIIIUNA OTEYECTBEHHBIX U
3apyOexXHBIX YYEHBIX, OTpa)K€Ha aBTOPCKas MO3UIMS IO I[OCTAaBIEHHOW mpolieme,
MIPEICTAaBICHHAS MTPE3CHTAIHS sIpKasi © MH()OPMATHBHAS.

O1eHKa «XOpOIII0» BBICTABISIETCS CTYACHTY, €CIH JOKIAJ HAlHUCaH MO OAHOW U3 TeM
0a30BOro ypoBHs, B pabOTe NPEICTaBICH TIOJHBIA AaHATU3 IOCTaBICHHOH MPOOJIEMBI C
UCIIOJIb30BAaHUEM DPA3IMYHBIX KOHIICTIUN OTEUECTBEHHBIX U 3apyOEKHBIX YYEHBIX, OTpa’keHa
aBTOpPCKas MO3MLMS IO IOCTaBICHHOM IpoOiieMe, MpeAcTaBieHHas Ipe3eHTalus spkas u
nH(OpMaTUBHAS.

O1eHKa «YJIOBJICTBOPUTEILHO» BBICTABIIACTCS CTYACHTY, €CIH B paboTe IMpelcTaBlieH
aHAJIM3 TOCTABJIEHHOM MPOOJEMBbl C HCHOJb30BAHHWEM KOHIICTIIIMNA OTEYECTBEHHBIX YUEHBIX,
aBTOpCKas MO3MUIMS MO MOCTAaBICHHOW MpoOjeMe He OTpa)keHa, IPECTaBICHHAs MpPE3eHTalus
TpeOyeT 1opaboTKH.

Ol11eHKa «HEYJIOBJIECTBOPUTEIHHOY» BBICTABIISIETCS CTYJEHTY, €CIIM padoTa HE BBIIIOIHEHA,
HE pacKphITa CyTh MPOOJIEMbI, HET IPE3CHTALIUH.




BOHpOCbI JUIs1 co0eceI0BaAHUSA

Onpez[eneHI/Ie 1 CYHIHOCTb TEXHOJIOIMYCCKOT'O IPEAIIPUHUMATEIIbLCTBA.

OTnuuuTenbHbIE YEPTHI TEXHOJOTHYECKOT0 MPEIIPUHIMATENBCTBA OT TPAIULIUOHHBIX (popMm

®DakTopsl ycrexa BHICOKOTEXHOJIOTHYHOTO Ou3Heca

XapakTepuCTHKa U 3Talbl MPeANPUHUMATEIHCKOTO IIpoIiecca

OcHOBHbBIE TCHACHIHNHU PA3BUTUA MHHOBALIMOHHOTO NPCANPUHUMATCIILCTBA B PO

[Tytu noBsimenus 3¢ (HEeKTUBHOCTH Pa3BUTHSI HHHOBALIMOHHOTO MIPEANpHHUMATENbCTBA B PD

Onpez[eneHI/Ie 1 OCHOBHBIC OTJIMYUTECIIBHBIC IPEUMYIICCTBA CTapTala

Meroauka pa3Butus «bepekIuBbII cTapTam

OcCHOBHBIE METOIbI TEHEPUPOBaHUsI OM3HEC-HEH

10

MeToauKy TOCTPOSHHS OM3HEC-MOIEITTN

11

CocTaBnsonme dIIEMEHTHl YHHBEPCATBHOTO IMabioHa Ou3Hec-Momenu  AJeKcaHapa
OcrepBaipaepa u Msa [lunse

12

XapakTepucTHKa  METOIOB  OIEHKM  (HHAHCOBO-DKOHOMHYECKOH  3(PQeKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB

13

Oco0eHHOCTD MAapKETUHTOBBIX HCCIEIOBAHNN JIJII BEICOKOTEXHOJIOT HIHBIX cTapTaroB

14

q)I/IHaHCI/IpOBaHI/IC I/IHHOBaHI/IOHHOI‘/'I ACATCIIBHOCTH OpraHu3alvu.

15

[Ipo6nemb! prHAHCHPOBaHYS HAYYHO-TEXHUUIECKIX ITPOEKTOB

16

MHBecTHIMOHHAS IPUBJICKATEIHHOCTH B 3 ()EKTUBHOCTH MIPOEKTa

17

Kommeprnanuzanys HHHOBAIIMNA: CYIIIHOCTh M 3TaIlbl peaan3aluu

18

Ortansl pa3paOdoTKH ¥ IPOU3BOACTBA HHHOBAIIMOHHOTO MPOAYKTA

19

JKu3HEHHBIH IUKJI MHHOBAIIMOHHOTO MPOIYKTa

20

DTanbl )KH3HEHHOTO IMUKJIa THHOBAIIMOHHOI'O ITPOOYKTa

21

OTIH4YUTEIbLHBIC YCPThl MHHOBAIMOHHBIX IIPOJAYKTOB

22

Opranmsaiys npolecca pa3paboTKH HOBOTO MPOAYKTa

23

MeTo/16I MOJICTMPOBAHUS TOTPEOHOCTEH MOTPEOUTENEH.

24

Mojenb MOTpeOUTETHCKOTO MOBEICHHS

25

Tparcdopmariiss On3HeC-MOJIETH B OM3HEC-TUIaH

26

Oco0eHHOCTH POJaK HHHOBAIIHOHHBIX TPOIYKTOB

27

OCHOBHBIE PUCKH MHHOBAILIMOHHOT'O IIPOCKTA

28

OO011Me NPUHITKITBI KITacCU(UKALIMU PUCKA

29

[1oHATHS HHTEIUIEKTYaIbHOW COOCTBEHHOCTH U €€ OXPaHBbl.

30

OO0mue cBOWCTBA HHTEICKTYaIbHON COOCTBEHHOCTH

31

IIpaBoBEIE HHCTPYMEHTHI HPHOOPETEHHMS W KOMMEPLHANM3AIMH  HMHTEIUIEKTYalbHOM
COOCTBEHHOCTH

32

CpeicTBa MHAMBHTYaTH3aLWU FOPUANYECKUX JIHL, TOBAPOB, pabOT, YCIYT M MPEANpUITUH

33

OpraHu3aiMoHHBIe MEPHI 10 MPOPUIAKTHKE U HEUTPAITU3AIUN PUCKOB

34

MunoBannonHas nHbpacTpykrypa PO u e€ pa3sutue.

35

OCHOBHBIE METOIBI OTICHKH PHCKA.

36

MeTto10/10ruH pa3pabOTKH MPOIYKTa

37

Opranu3zaiusi CUCTEMBbI TIOJIZICPKKU TOCYAaPCTBOM MANbIX U CPEIHHMX MPEANPUATHI B chepe
TEXHOJOTHYECKOT0 NPEAIPUHMUMATEIBCTBA

38

[Ipumenenre nHPOPMAMOHHBIX TEXHOJIOTHH B OM3HEC-TUTAHWPOBAHUHT

39

TpeboBanusi, nperbsiBIsieMble K OM3HEC-IUIaHAM HHHOBALMOHHBIX IPOCKTOB MPEINPUSTHH

- 3TO 0€3BO3BpATHBIC CPEACTBA, BBIACASICMbIC I JOCTHIKCHHUS KOHKPETHBIX IICIEeH B




COI'JIACOBAHHBIC CPOKHU

[IpoxyKT, YbM TEXHOJOTHMYECKHE XapakTCPUCTUKH MM MPENNojaraéMoe HCIOJIb30BaHHUE
SIBJISIFOTCS IPUHIMITHATEHO HOBBIMH JINOO CYIIECTBEHHO OTIMYAIOIIUMHUCS OT aHAJOTUYHBIX paHee
IIPOU3BOMMBIX IPOIYKTOB — 3TO .....

Masioe MHHOBAIIMOHHOE TPEANpUATHE — IOPUANYECKOE JIUI0, OJHUM U3 YUpenuTeNeld KOTOpPOTro
SIBJISICTCH ...

— 3TO KOMILJICKC HHPPACTPYKTYPHBIX 0OBEKTOB, OCHOBHAS 11€JIb KOTOPOT'O -
MOTHBUPOBATh KOMIIAHHMH U JIFOJICH CO3/1aBaTh MHHOBAI[OHHBIC TEXHOJIOTHH, & TAK)KE IIOMOTATh U
TEM M JIPYTMM PEaIM30BBIBATh 3TH HHHOBAILIMHU B YCICIIHBIX MPOJIYKTAX.

DaKTophl, KOTOPHIX CIeAyeT U30eraTh MPU CO3JaHUU KOMaH/IbI CTapTara

Mertomuku oneHkH 3G HEKTUBHOCTH pabOTHI KOMaH/ CO CTOPOHBI HHBECTOPOB

Ortarsl GoOpMUPOBaHUS KOMAH/IBI CTapTana

[punumne! popMupoBaHns KOMaHABI TPOCKTA

OcHOBHBIC (PaKTOPBI IS CO3aHUS KOMaHIbI

IloHsATHE NpEeANPUHUMATENBCKON KOMaHIbI

Kpurepuu, Bnustionue Ha YHPEKTUBHOCTL PAOOTHI KOMAH/IBI

Ortarnsl hopMupoBaHus 3PPEKTUBHOTO KOMAHIHOTO JHIEPCTBA

OCHOBHBIE ITOXOBI K KOMaHIHOH MOTHBALIMA

Kputepuu otieHkH 3G GEKTHBHOCTH KOMAaH bl IPOCKTA

XapaKkTepUCTHKA OCHOBHBIX MOAX0a K (POPMUPOBAHUIO KOMaH bl

Mertoasl ympaBieHUs KOMaHAON IPOEKTA

MHcTpyMeHTHI ylpaBieHUs: KOMaH0M POEKTa

Hagbikn, He0OX0MUMBIE KOMAH]IE CTAPTAIIEPOB:

OCHOBHBIE THIIBI JUACPOB KOMaHA MHHOBAIIMOHHBIX CTapTaIioB

XapakTepuCcTHKa KOMaHAHBIX poJied Mo mpu3Haky kiaccudukanuu «lIpodeccronanbuas
JIEATEIBHOCTDY

XapakTepucTHKa KOMAHIHBIX pOJIEH 10 NPHU3HAKY KiaccHpuKaiuu «PemeHne CII0KHBIX
pooIIeMY

TUMOUIIUHT: ONPEICIICHUE U ATAITbI pealin3aluu

«KomangHast ponb» U «IIpoeKTHask GYHKLIUSD) - UX OTIMYUTENIbHBIC XapaKTePUCTUKU

OCHOBHBIE 1EJIM KOMaHAHOT'O pa3sBUTHUA

MeToap! paspenieHusi KOHPIUKTOB Cped YIaCTHUKOB KOMaH/bI cTapTarna

OcobeHHOCTH yripaBiieHHe KOH(DINKTaMHU B TPOSKTHON KOMaH/Ie

DTarsl KOMaHI[OO6p330BaHI/I$I B TCXHOJIOTHYCCKOM NPCANPUHUMATCIILCTBE

q)aKTOpr, OKa3bIBAarONIUEC BIIMAHNUEC HA CINIOYCHHOCTD I'PYIIIBI CTapTalia




Bapuanr pemenus:

PykoBoautento MPOEKTa
HEO0X0TUMO MPOBECTH
AHKETUPOBaHMUE, YTOOBI BBIICHUTH,
Kakue X000W y YIIEHOB KOMAaHIIbI,

KTO HpCZ[HOLII/ITaCT aKTHBHI:Iﬁ
CHOpTI/IBHBII‘/'I OTAbIX, KTO —
CIIOKOMHBIH, KTO JIFOOUT

MHTEIUIEKTYaJIbHBIE HIPBI, KTO —
HEeT. 3aTeM OpraHW30BaTh OOIIYIO
BCTpedy B Kade, 4TOOBI OOCYIUTH
IUIAHBI TIPOEKTa W OTMETHUTH €ro
3alycK. B ToM uucne npurnacuts u

OIJIATUTh  JIOPOTy  yJAJEHHBIM
yieHaM KomaHzabl. Ha Beuepunke
MOKHO  TIPOBECTHU CIOXKETHO-
poieByI0 urpy, HampuMmep,

UHTEJUIEKTYaIbHYI0 M B TO XK€
BpeMs B JKaHpEe KpPHMHUHAJIbHOM
KOMeaHNU. DTO TIO3BOJIHUT MEPEBECTH

KOMMYHHKAIIMIO TI0 paboTe B
OPYXKECKHA  PEXKUM. Hanbure
TPaJUIHIO PETYISPHBIX
He(hOopMaIbHBIX BCTpEY

PEKOMEHIYETCs TTOAICP KIUBATE.

Keiic.

OTKpbUICS cTapTan ¢ O4YeHb aMOWIIMO3HOW 3ajaucii
— 3a HECKOJIBKO MECSIIEB pa3paboTaTh YHUKAIBHBII
WUT-poxykr. OcHoBarensiM  yaajnoch  coOparth
KOMaHAy NpOodEeCCHOHAIOB, HO SICHO, 4YTO OyZAeT
Henpocto.  Pabota  oueHb ~ WHTEHCHMBHas U
HanpsokeHHas. K ToMy ke CTOWT KJaTth mpobieM H
HEOKHJAHHOCTEH, KOTOpBIE BCETIa CIy4yaroTcs B
craprane. Eciu Obl 3TO ObUIa TaBHO CIIOXKUBIIASICA,
MIPOBEpPEeHHAsT «B 0O0SX» KOMaHJa, TO MPEACTOSIINE
UCIBITAaHUSI TOYHO OKa3aiuch Obl el mo miedy. Ho
TYT JIIOJIU €lle He CIPYKUINCH, 2 HEKOTOPBIE 1 BOBCE
paboTaroT ymaleHHO, W OOMmAIOTCS C HOBBIMH
KOJIJIETaMHU TOJBKO B MECCEHDKEPaxX.

[Ipennoxure MEpONPUATHS, HO3BOJISIOIINE CIUIOTUTD
a0COJIFOTHO HOBBIM, HE3HAKOMBIH KOJUIEKTHB.

Bapuanr peuienus:

B  nmepByro  odepenp  CTOUT
BBIICHUTb, KakK pPa3paboTUMK cam
BHJIUT BO3MOXKHOE pemieHne. Eciaun

OH  JICUCTBUTEIBHO  OIBITHBIM,
BIIOJIHE BEpPOSITHO, YTO OH BaMm
MOXKET  TMOJCKa3aTb  KaKHe-TO
MIPUEMBI, KOTOPBIC HCIIOIL30Baja
KOMaHJla Ha  €ro  MPOILIBIX
MPOEKTaX, O KOTOPbIX BBl HE
MO TyMalTu. Ecim  pazpaborunk

BBIp@YKACT BO3MYIIICHHE BCE PEXKE,
MPH STOM HHAYETO B TIPOEKTE HE
MTOMEHSIIOCh 3TO 3HAYHUT, YTO
YEJIOBEK CYUTACT, YTO €ro He
CIYyIIAIOT M  OTYAsUICA  YTO-TO
W3MEHUTh W Telepb OH He OyneT
03BYyYHBaTh  BOOOIINEC  HUKAKHE
MOTCHIMANBHBIC  MPOOJeMbl  Ha
MPOEKTe, HE TOJBKO KacarolIuecs
TEXHHYECKOTO KOHTaKTa Ha
CTOpOHE KIIUCHTA, HO u
BHYTpPEHHHE TPOOJIEMBbI Ha MPOCKTE
TOXE.

Bam CTOUT MOKa3aTh
pa3paboTuuKy, 49TO BBl  €r0
YCIBIIIATA ¥ CEPhe3HO OTHOCHTECHh
K TEeM TMOTEHIIHAIBHBIM pHUCKaM,
KOTOpBIC OH 03BYYHUBAET.

Keiic:
OnuH w3 Haubojee OMBITHBIX pPa3pabOTYUKOB B
Ballled KOMaHAE TMPOEKTa, [AE Bbl — MPOEKTHBII

MEHEDKEP, MMOCTOSIHHO BO3MYILAETCS TEXHUUYECKUMHU
PCIICHUAMHU, KOTOPBIC MPHUHUMACT TeXHUYECKUH
KOHTAaKT Ha CTOpoHe KineHTa. OH CcuMTaeT ux
HEBEPHBIMH W TPOPOYUT B OYAyIIeM MPOOIIEMBI,
KOTOPBEIC 6YZ[YT BbI3BAHbI IIOCJICACTBHUAMU JTHX
pELICHUI. Bel  HauMHaeTe = 3amMeuarsb, 4TO
3¢ (dEeKTHBHOCTh  3TOTO  pa3padoTyMKa  3aMEeTHO
cHm3WiIack. Yto Obl BBl MOITIM cHeNaThb B TaKOM
CUTyaluu, ‘ITO6I>I HEC JOIMYCTUTbL HETAaTUBHOTI'O
BITMSTHHSI HA TIPOCKT?




Komanga w3 1miectd dYenmoBeK TpyAwjach Haj
BBIIIOJIHEHUEM OJHOro 3akasza. IIpu 3ToM Kakiaplil
3arpatua 50 uenoBeKo-yacoB. 3aka3  IpHUHEC
kommaamu 1 200 000 py6meir. Omnpenenurte
NPOM3BOAUTENBHOCTE TPYZAA KaKAOIO COTPYAHHUKA B
pacueTe Ha 4eJI0BEKO-4ac

4000 py6/uenoBeka-qac

I'pynma CHEIATUCTOB, paboTaronmx Hax
peanu3anueil mpoekTa, MPeICTaBISIOIUX HHTEPECH
Pa3IUYHBIX YYaCTHHUKOB MPOEKTa U MOIYNHSIOMINXCS

Komannoit npoekra
YIPaBIISIOLIEMY MPOEKTOM Ha3bIBACTCS

- ABJIAIOTCA OJHHMH U3 HanboJee

KOMMyHI/IKaTI/IBHBIG HaBBIKH -
BAXXHBIX HABBIKOB PYKOBOAMWTCJIA ITPOCKTA

Otan pa3BUTUS KOMaHIBl IPOEKTa, Ha KOTOPOM
NPOMCXOANT NPUTHPKA COTPYIHHUKOB APYT K APYTY, K
Ananranueit YIpaBISAIOLIEMY u KOMaH[€e B LEJIOM
Ha3bIBACTCS

IlepeyeHb OCHOBHOM U IOTOJTHUTEIbHOI JUTEPATYPHI, HEOOXOTUMOI 1JIs1 OCBOECHHSA
AUCHUILIUHBI
IlepeyeHb OCHOBHOI JTUTEPATYPHI:

1. Komaunes, /. B. ludposas sxoHomuka : yueOnuk / J[. B. Koanes, E. B. Macniokosa, A. 1O.
Hukuraesa. — PocroB-Ha-/lony : IO®Y, 2022. — 190 c. — ISBN 978-5-9275-3988-8. —
Texct : onektponHsli // Jlaub : o2nekTpoHHO-OuOnmMoTeunas cucrema. — URL:
https://e.lanbook.com/book/271178 (mata oOpamenus: 05.02.2026). — Pexum gocryma: st
aBTOPU3. MOJIL30BATENECH.

2.BaranoBa, O. B. Crparerus waHOBanmii : yaeOnuk / O. B. BaranoBa. — benropon : HUY
benl'y, 2020. — 334 c. — ISBN 978-5-9571-2900-4. — Texkct : anekTpoHHbIH // Jlanb :
IeKTpOHHO-OMOMMoTeunass cucremMa. — URL:  https://e.lanbook.com/book/329324 (mata

obpamenust: 05.02.2026). — Pexum noctyna: A aBTOpU3. MOJIb30BATENCH.

3.DKoHOMHUYECKasl KyJIbTypa U (PMHAHCOBAs TPAMOTHOCTH: OCHOBBI SKOHOMHUYECKHUX PEHICHUH :
yuebnuk / C. A. I'apanuna, U. I'. T'opnosckas, C. B. Jlertsapesa [u ap.] ; noa penakuueit . I'.
l'opnosckoit, JI. B. 3aBesanoBoit. — Omck : OMI'Y, 2022. — 609 c. — ISBN 978-5-7779-2552-
7. — Teker : onexTpoHHbld // Jlanb : 3JeKTpoHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/290384 (mata oOpamenus: 05.02.2026). — Pexum gocryma: st
aBTOPU3. OJIL30BATENECH.

IlepeyeHb 10MOJTHUTEIbHOM JIUTEPATYPHI:

1. Baitbypun, A. X. Meronpl MHHOBalUA B CTPOUTENBCTBE ODIEKTPOHHBIN pecypc /
Baiitoypun A. X., Kowapun H. B. : ydueObHOe mocobue. - 2-¢ u3m., crep. - CaHKT-
[TerepOypr : Jlans, 2020. - 164 c. - ISBN 978-5-8114-4963-7

2. VHHOBallMOHHOE  TPEANPUHUMATEIHLCTBO W KOMMEpIMAIU3alMs  HWHHOBAIUH
DneKTpoHHBIN pecype : YueOHo-MeTonuyeckoe mocooue / JI. III. Cynranosa [u np.]. -
Kazanp : Ka3zaHCckuii HalMOHAQJIBHBIM  HCCIEIOBATEIIBCKUM  TEXHOJOTMYECKUHI
yHuBepcuteT, 2016. - 112 c. - Kuura naxogurcs B npemuym-sepcuu O5C IPR BOOKS.
- ISBN 978-5-7882-2064-2

3. Kyspmuna, E. E. VHHOBammoHHOE MNpeAnpUHUMATEIBCTBO DJIEKTPOHHBIA pecypce :
VueOnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas tamoxxennas akagemusi, 2017. -
208 c. - Knura naxonurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9590-
0978-6

4. PomaHEHKO, E. B. HMunoBannmonHas SKOHOMHKA u TEXHOJOTHYECKOE
IpeIPUHUMATEILCTBO JNEKTpoHHBIH pecypc / Pomanenko E. B. : meromuueckue
ykazanus. - Omck : Cu6A/IU, 2020. - 52 c.



5. Pomanenko, E. B. Teopuss u MeTon0Jiorus pasBUTUS MaJIOr0 IPEANPUHUMATENILCTBA B
YCIIOBHSX WHHOBALIMOHHOW IKOHOMHKH OJEKTpOHHBIH pecypc / Pomanenko E. B. :
moHorpadus. - Omck : CubAJIU, 2020. - 129 c. - ISBN 978-5-00113-141-0

6. CyxopykoBa, M. B. Bsenenne B mnpennpunuMmarensctso st UWT-npoexTtos
OnektpoHHblii pecypc / M. B. CyxopykoBa, WM. B. Tsa6un. - Bseaenue B
npennpuauMarensctBo g MT-npoekros,2021-11-30. - MockBa : HWHTepHer-
Yuusepcurer Undopmannonnsix Texnonoruit (MHTYUT), A#t [1u Op Meaua, 2019. -
123 c. - Knura naxonutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-4486-
0510-9



	Практическая работа 1. Технологическое предприним
	Практическая работа 2. Создание инновационного биз
	Формирование и развитие команды
	Практическая работа 3 Создание инновационного бизн
	Практическая работа 4. Построение бизнес-модели ин
	Практическая работа 5. Бизнес-план инновационного 
	Практическая работа 6. Основы маркетинговых исслед
	Практическая работа 7. Оценка рынка и целевой сегм
	Практическая работа 8. Разработка продукта
	Практическая работа 9. Выведение продукта на рынок
	Практическая работа 10. Понятие риска, его основны
	Практическая работа 11. Основные методы оценки рис
	Практическая работа 12. Финансирование научно-техн
	Практическая работа 13. Оценка инвестиционной прив
	Практическая работа 14. Нематериальные активы и ли
	Практическая работа 15. Охрана интеллектуальной со
	Практическая работа 16. Инфраструктура поддержки и
	Введение
	1. Общая характеристика самостоятельной работы 
	 Методические рекомендации по изучению теоретическ
	5. Методические рекомендации по самотестированию, 
	6. Методические указания по подготовке доклада
	Кейс.


