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BBenenne

ConuasnbHOE NMPEANPUHUMATEILCTBO U HEKOMMEpUYECKasl JESATEIBHOCTD ABIIACTCS HENO-
CTaTOYHO U3Yy4eHHBIM (heHoMeHOM. CUMTaeTCs, YTO BOSHUKHOBEHHE COLMAIBHBIX NHHOBALUHN U
BHUMaHME K HUM CBSI3aHO C HOBBIMHU BbI30BaMH U IpoOsieMaMu, BO3HUKIIMMHU B XXI Beke.

Heo0xoauMocTh pa3BUTHS COLMAIBHOTO MPEANPUHUMATENBCTBA U HEKOMMEPUYECKOTO
cekTopa B Poccuu nmpouKTOBaHa HAJIMYMEM B CTpaHe OOJIBILIOrO YKcia COUAIBHBIX MPOOIIeM, C
peLICHHEM KOTOPBIX TOCYAAapCTBO HE CHpaBisieTcs. TakuMu mpoOiieMaMu SIBISIOTCS HU3KHA
YPOBEHb KM3HHM, Oe3paboTulia, colnanbHas HaPsKEHHOCTh psin Apyrux. I[Ipuunnamu, npusen-
MMM K BO3HHMKHOBEHHIO IPAKTHKU COLUAIBHOIO MPEAIPUHUMATENBCTBA, BBICTYNAIOT HHU3Kas
3¢ (EeKTUBHOCTh JIEHCTBYIOIIMX METOJOB PELICHMs COLMANBHBIX MPOOJIEM, pacIIUpEeHUe COLU-
QIBHBIX NMOTPEOHOCTEH HAceNeHus, yBEIHMUECHUE KOJIUYECTBA TPaKJaH, HYKIAIOIUXCS B COLU-
aJbHOM mozzepkke. O01ecTBo Bee 0omblle U 00JIbIIe HYKIAETCs B HOBBIX (JOPMAX COLUAIBHO
HAIPaBJICHHOW JESATEIIbHOCTH, OJHOM M3 KOTOPBIX SIBISETCS COLUAIBHOE IPEANPUHUMATEINb-
CTBO, IO3TOMY 3HAYMMOCTb M3y4YEHHS U PACIPOCTPAHEHUS IPAKTUKU COLUAIIBHOTO NPEATIPUHU-
MaTeJIbCTBAa OYEHb BHICOKA.

Kypc «CoumanpHoe npeanpuHUMAaTeIbCTBO U HEKOMMEpUECKasl e TeIbHOCTbY JaeT 0a-
30BbI€ 3HAHUS B 00JIACTH U3YYEHUSI HOBOTO BHJIA MPEANPUHUMATENBCKON JESITEIbHOCTH — COLIU-
aJIbHOTO MPEIIPUHUMATENIBCTBA 1 HEKOMMEPUYECKOTO CEKTOpa. B mpeuiaraeMpIx METOINYECKUX
YKa3aHUAX pacCMaTPUBAETCS CYLIHOCTb M CHEIU(PUKA COUUAIBHOIO MPEANPUHUMATEIbCTBA, KaK
¢dopmbl Ou3HEca; TPOUCXOIUT O3HAKOMIIEHUE C MPAKTHUKOW Pa3BUTHUS COLMATIBHOIO MpEIIpUHU-
MaTeJIbCTBa U HEKOMMEpUYECKOIro cekropa B Poccuu u 3a pyObexoM; ocyliecTBisieTcss GopMupo-
BaHUE KOMILJIEKCHBIX 3HAHUH O CYIIIHOCTH OpPraHM3alMM IPEJIPUHUMATENBCKOM U HEKOMMeEpYE-
CKOH JeSITeIbHOCTH, CBSI3aHHOW C PEIICHUEM WJIM CMSATYEHUEM COLIMAIBHBIX MPOOJIEM; U3y4aroT-
Cs1 OCHOBBI YIIPaBJIEHYECKOH EATEIbHOCTH B chepe COLMAIBHOIO MPEeANPUHUMATEILCTBA U HE-
KOMMEPUYECKOI'0 CEKTOpa, OCHOBBI MapKETHMHIOBOW JEATEIbHOCTU B C(epe COLUAIBLHOTO IpPEe.-
IPUHUMATEIbCTBA U HEKOMMEPUECKOH AEATeNbHOCTH; MPOUCXOANT BBIIBIEHHUE UCTOYHUKOB (hu-
HaHCHpoBaHus B chepe comnuanbHoro npeanpuHumarensctBa 1 HKO, oBnaneHue HaBbikamMu
pa3paboTKu W peanu3anuu OusHec-uAed B chepe COLMaIbHOrO MPEANpUHUMATENbLCTBA U He-
KOMMEPYECKON JEeATEIbHOCTH.

Matepuan kypca obecrieuuBaeT 3HAHHWE OOIIMX MPUHLMUIIOB OpraHU3alMH COLMAIbHO-
OPUEHTUPOBAHHOW MPEANTPUHUMATEIBCKON 1 HEKOMMEPUECKOHN AESITEIBbHOCTH.

Llenv oceoenus oucyunaunel 3aKI04aeTcs B (POPMUPOBAHUM YHUBEPCATBHON KOMIIETEH-
IIUM MarucTpa Mo HampasieHuio NoArotoBku 46.04.01Wctopus, (HanpaBieHHOCTH (IPOduUIIb):
«Hcropus») B chepe colalbHOTO NPEANPUHUMATENIHCTBA U HEKOMMEPUYECKOU €S TEIIbHOCTH.

3aoauu oucyuniunol:

- U3y4€HUE MOHSTHUS U CYIIHOCTH COLIMAJIBLHOTO MPEANPUHUMATENIbCTBA U HEKOMMEpUe-
CKOM AeITeIIbHOCTH,

- U3Y4YE€HHE OPTaHMU3AIIOHHO-TIPABOBBIX OCHOB, SKOHOMUYECKUX U COLUAIBHBIX MPEAIo-
CBUIOK CO3JaHHs COIMAIbHO-OPHUEHTHPOBAHHBIX MNPEANPUITUH MU HEKOMMEpPYECKUX OpraHH3a-
LM,

- U3Y4YE€HHE NOpSAJKA CO3/IaHUsl M PETUCTPallMH COLMAIbHO-OPUEHTHPOBAHHOTO U HEKOM-
MEPUYECKOTO NPEANPUATHH,

- U3y4eHHe creun(UKU MEHEIKMEHTa B COLIMAIBHOM MPEAIPUHUMATENbCTBE, (DaKTOPOB
BHYTPEHHEHN M BHEIIHEHN Cpelbl PEAIPUATHUSA,

- U3y4eHHE OpraHM3aluu paboThl MAPKETHHIOBBIX CIYXO, MCIOIb30BaHUS MHCTPYMEH-
TOB MapKeTHHTa B MPOJBMKEHUH MPOAYKIHU COLUAIBHO-OPUEHTHUPOBAHHBIX MPEANPHUATHH U
HEKOMMEPUYECKUX OpraHU3alNM,

- H3Y4YeHHE SKOHOMHKHU COLHUATbHO-OPUEHTHPOBAHHOIO MPEANPHUSATHS U HEKOMMepue-
CKOM OpraHu3alyy, yuera 1 HaJlorooOJ0KEeHHs AeATeIbHOCTH COLUAIbHO-OPUEHTHPOBAHHOTO U
HEKOMMEPUYECKOTO MPEANpUiTHS,

- M3y4YE€HHE HCTOYHUKOB (PMHAHCHUPOBAHMS COIMAJIBHOTO MPEANPUHUMATEIBLCTBA U He-
KOMMEPUYECKOH NEATEIbHOCTH,



- U3YYCHUE CYIIHOCTHU MPOCKTHOH NESATETHHOCTH B CONMAIBHOM MPEIIPUHUMATEIBCTBE U
HEKOMMEPUYECKOU IeATETHbHOCTH.

Kommnerenmuu odyuaromierocsi, opMupyeMbIe B pe3yJIbTaTe OCBOCHUS TUCIIUILIHBL:

YK-2 CriocobeH yrpaBisiTh IPOSKTOM Ha BCEX dTArax €ro JKU3HEHHOTO IUKJIA.

[{enb MpakTUYECKOTO 3aHATHSL — YCBOCHHE BAXXHEHIIIUX BOMIPOCOB Kypca W BBICTYILICHUE
KQKIOr0 CTYJCHTA HAa Ka)XJIOM MPAKTUYCCKOM 3aHSATHUU. Ha MpakTUYeCKOM 3aHSTHHU CTYICHTHI
JOJDKHBI YMETh OOBSCHUTH MOHUMAaHHWE UMH BOIMPOCOB TeMBI. J[JIsi 3TOr0 MpW MOATOTOBKE K
MPAKTUYECKOMY 3aHSATHIO CTYJCHT JOJDKCH BHUMATEILHO U3YYHTh JIUTEPATYPY U METOJUYCCKHE
PEKOMEH/IalluH, TIOJrOTOBUTHCS M OTBETUTHh HA JIFOOOW BOIPOC TEMBI MPAKTHYECKOTO 3aHSTHS,
MPOJIOJDKHUTH BBICTYIUICHUE MPEABLAYIIEro BhicTynaromero. CTyIeHT MOXET HCIOIb30BaTh OC-
HOBHBIC HOPMATHBHBIC aKThl U KOHCIIEKTHI N3YUYEHHOU JIMTEpaTypbl. KaXKaplii CTyIEeHT IOJDKEH
M0 yKa3aHUIO TPEIOoIaBaTeisl OTPEIEH3UPOBATh COOOIIECHUE, CACTAHHOE MPEIBITYIUM BBICTY-
HAKOIINM.

Texywas ammecmayusn Kauecmsa yC80eHUss MAUCMPAHMAMU NOLYYEHHbIX 8 npoyecce 00)yYeHUs.
3HaHUl

Texymas arrecranus pabOTBI CTYIEHTOB OCYIIECTBISICTCS B MPOIECCE TPOBEACHHUS
NPaKTUYCCKUX 3aHATHI HA MPOTSDKEHUHM CEMECTpa IYyTEM OIIEHKH YCTHBIX OTBETOB, a TAKXKE pa3-
pabOTKH MIPOEKTHOTO 3aJaHUsI.

Ecnu cTyneHT He BBINMOJIHWII MPOSKTHOE 3aJ]aHue, a TAK)KE HE MPOSIBIISUI aKTUBHOCTU Ha
MPAKTUYECKHUX 3aHATHX, TO €ro paboTa B TEUYCHHE CEMECTpa OICHUBACTCS KaK HEYIOBJICTBOPH-
TesbHas. ECiM CTyIeHT MpOInycKaeT 3aHATHUS 10 YBKUTEIbHOW Mpu4nHe (10 0osie3HH, rpaduk
CBOOOHOTO TOCEIIEHUS), TO OH BBIMIOJIHSACT 33JJaHUSI CAMOCTOSITEIIbHO BO BHEAYJAHTOPHOE Bpe-
msi. [Ipy 3TOM TeCThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIIEMHBIX CUTYAIMi 110 Ha3BaHHBIM
temam. [Ipeamonaraercst Takke MPOMEKYTOIHAs aTTecTanus B (hOpMe BBITIOTHCHHS ITHICHbMEHHOM
paboThI B BUIE AOKJIAJa, COIIMATHLHO-OPHEHTUPOBAHHOM OM3HEC-UIeH MM OM3HEC-TIPOCKTA.

HToroBoii (hopMoli KOHTPOJIS 1O JUCHUIUIMHE BBICTYIIAET 3a4eT, KOTOPBIA MPOBOJUTCS B
1 cemectpe.



IIPAKTUYECKHE 3AHATHA

IpaxkTnyeckoe 3ansitue 1. [loHsiTHE ¥ CYIIIHOCTH COMAJIBLHOTO MPEINPUHAMATEIHCTBA U
HEKOMMeP4YeCKOM 1eTeIbHOCTH

Hean: pacmiupuTh W 3aKpenuTh 3HAHUS O BOIPOCAM TEMbl MPAKTUYECKOTO 3aHSTHUA,
MPEJICTaBUTh U OOCYAUTH CYIIHOCTb COLIMAILHOTO MPEANPUHUMATENHCTBA 1 HEKOMMEPUECKOH
JIeATEIbHOCTH.

3agaum: npoBeLCHNE aHAIW3a OTJIMYUS COLUMAIBHOIO IMPEANPUHUMATENBCTBA OT TPaau-
LIMOHHOT'O, BBISBIIEHUE OTPACIEBBIX OCOOEHHOCTEH COLMAIbHOIO IPEANPUHUMATEIbCTBA U He-
KOMMEPYECKOI'0 CEKTOpa.

3HaHUsI M yMeHuUsl, mpuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NMPAKTUYeCKOro 3aHATUS, (JOpMHUpPYeMble KOMIIETCHIIMU MJIH X YACTH: B MPOLECCe U3yye-
HUS JIaHHOM TEMBbI CTYJIEHTBI JOJKHBI: 3HATh OTJIMUMSA COLMAIBLHOTO MPEANPUHUMATENLCTBA OT
TPaJULIMOHHOTO, OTpacieBble OCOOEHHOCTH COIUAIBHOIO MPEANPUHUMATENECTBA U HEKOMMEP-
YECKOH JEeATENbHOCTH.

B npouecce ndyyeHusi JaHHOM TeMbl (POPMHUPYIOTCH CJIeylolue KoMnereHuumn: Y K-
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AKTYaJIbHOCTb TeMbl. YUUTHIBasA CEU(PUKY HAIIPABICHUH 1€ATEIbHOCTH COLUATBHOTO
MPEAIPUHUMATEIBCTBA U HEKOMMEPYECKOTO CEKTOPA, BAXKHBIM 3JIEMEHTOM SIBJISIETCS IIPOBELE-
HUE UCCIICJOBAaHUIM OCHOBHBIX COLIMATBHBIX MPOOIEM pa3BUTHS OOIIECTBa, BhIBICHUE Hanboee
aKTyaJIbHbIX U3 HUX, JAIOLIUX BO3MOXKHOCTH y4acTus yacTtHoro ousHeca u HKO c uensto pemre-
HUS WA CMSTYEHUS COLIUATIbHBIX MPobIeM.

TeopeTuyeckas 4acTb

Uto Takoe couMalibHOE MPEeANPUHUMATENHCTBO? MCmonb3yss TaKTUKY MPaBUTEIBCTBA,
Ipa)KAAHCKOTO OOIIEeCTBA M YaCTHOTO CEKTOpa, COLMAIBLHOE MPEAIPUHUMATENBCTBO CTPEMUTCS
pemiaTh ColMaibHbIE MPOOJIEMBl MTyTeM COBMECTHOW BBIPAOOTKH M TOBCEMECTHOTO BHEIPECHHS
HOBBIX PEIICHUM.

ConuanpHble MPEANPUHUMATENIN PAacCCMaTPUBAIOT COIMANIbHBIE MPOOJIEMBI KaK BO3MOXK-
HOCTb TOOUTHCS TIOJOKUTENBHBIX MepeMeH. OHU HallelleHbl Ha JOCTH)KEHHE ATHX MEepeMeH My-
TeM pa3pabO0TKU MHHOBAIIMOHHBIX U B TO K€ BPEMS MPAKTUYECKUX PEIICHUM — HOBBIX TOBApOB,
YCIYT WY IPOLIECCOB, KOTOPBIE B KOPHE MEHAIOT U YIYUIIAIOT CYLIECTBYIOLIEE MOJI0KEHUE BE-
mieid. [lomoOHble peleHuss He TOJIBKO MPUHOCST IMOJb3y OOJBLIEMY YHCIY JIIOJEH, HO TaKxke
obOecreunBarOT ycToWYnMBOe (hMHAHCHUpOBaHUE. [[pyruMu cloBamH, CTPEMSCH CO3AaBaTh COIH-
albHbIE IIEHHOCTH, COLMaIbHbIE MPEIIPUHUMATENN OJHOBPEMEHHO CO3Jal0T (PMHAHCOBYIO 0a3y
JUISl PEMHBECTUPOBAHUS B CBOM MPEINPUITHS, TEM CaMbIM pacCIIUpss UX, YTOOBI MMOMOTaTh
00JbIIEMY KOJUYECTBY JIFOJIEH.

TouHO Tak ke, Kak OOBIYHOE MPEANPUHUMATENHCTBO HEOOXOIUMO ISl SKOHOMHUKH, CO-
[UaIbHOE MPEINPUHUMATEIHCTBO HEOOX0IMMO ISl 001ecTBa. Pelias conpanbHbie IpooaeMbl U
00MBasCh MAcIITAOHBIX YCTOMUMBBIX PE3yIbTATOB, COIMAIBHOE MPEANPHHIMATEILCTBO JAETAeT
oOuiectBo Oosiee cripaBeAnuBbIM. [Ipeuiaras HHHOBAIIMOHHBIE PEUICHUS JJI HEYIOBJIETBOPEH-
HBIX MOTPEeOHOCTEN O0IIEeCTBa, COIUAIBHBIE MPEANPUHUMATENN CTUMYIUPYIOT YCTOMUNBOE pas-
BHUTHE YEJIOBEYECKOr0 MOTEHIIMAJIA U DKOHOMUKH.

Uem conManbHOE MPEINPUHIMATETBCTBO OTINYAETCS OT OOBIYHOTO?

ConuanbHoe TPEANPUHAMATEIHLCTBO OTIWYAETCS OT TPAJAMIIMOHHOTO BO MHOTHX OTHO-
meHusAX. OTIMYUTE TPAOUIMOHHOTO NPEINPUHUMATENS OT COLUATBHOIO MOXHO MPEXKIE BCETO
M0 IeJIM, KOTOPYIO OH Iepen coboi craBuT. Eciau TpaaulMOHHBIN NpeanpUHUMATENb XOYeT
MPEJIOKUTh TOBAp, YCIYTYy WM MPOIECC, YTOOBI MOTPEOUTENh MUIATHI JEHBIH, COIMATbHBIN
MpEeANPUHUMATENb CTPEMUTCS CO3JaTh TOBAp, YCIYTY WM MPOLECC, KOTOPHIE MOKUAYT HA MOJIb3Y
obmiectBy. [Ipoie roBopsi, TpaAUIIMOHHBIN MPENNPUHUMATENIh CO3/]aeT KOMMEpPUYECKHE 1IEHHO-
CTH, a COIUAIIBHBIN MPENPUHUMATEH — COIUATBHBIC IICHHOCTH.

Bonee Toro, mockoibpKy collManbHBIE MPEINPHHUMATEIH OOPIOTCS ¢ TAKHUMH MpodiIema-
MU, Kak npenynpexaenue u nedenne BUY/CITN/]a, pe3ynpTaThl UX yCIEIIHON IEATETbHOCTH
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HNpUHOCAT OoJbIle MoJb3bl. Eciin ycrex Aea0BOro HauMHaHWUS NMPUHOCUT OOJIbIIE JEHEr MHBE-
CTOpaM, TO YCIE€X B COL[MAJIbHOM NPEANPUHUMATEIBCTBE MOKET O3HAUaTh CIIACEHUE KU3HEH M,
10 GOJIBILIOMY CYETY, C/IEaTh JIy4dlle MUDP, B KOTOPOM MBI JKUBEM.

Paborta coumanbHBIX NpeaNIpUHUMATENEN TakKe OTIMYaeTcs OT paboThl OpraHu3aLUi
IpaXkJJaHCKOTro 0011ecTBa. X0Ts AesTeIbHOCTh (PMIIAHTPOIIOB, AKTUBUCTOB U HEMPABUTEIbCTBEH-
HbIX opranuzauuii (HIIO) Toxe nmpuBOAUT K CO3JaHUI0 COLUMAIBHBIX LIEHHOCTEH, OHU 3TO JAejia-
0T MO-JIPYTOMY.

@WIaHTPOIBl U AKTUBUCTHI CO3AAI0T COLMAIbHBIE IEHHOCTHU, UCIIOJb3Ysl CBOE BIIMSHHUE,
Oyzab TO GUMHAHCOBBIE BKJIA/IbI, TOJIMTHYECKOE BIUsSHUE UM obiecTBeHHOe AaBieHue. HITO s
CO3/1aHUSI COLMANIBHBIX LIEHHOCTEN MCIOIb3YIOT TOBAPBL, YCIYTH WM IIPOLIECCHl B paMKax Cyllle-
CTBYIOLIETO MOJIOXKEHUS Belled. A colMabHble IPEAIPUHUMATENN BBIXOIAT 3@ 3TH PAMKU: OHU
CO3/al0T COLIMANIbHBIE LIEHHOCTH, IIpe/iaras MHHOBALMOHHbIE PELICHHs, KOTOPbIE yCTaHABIMBA-
10T HOBBIH, OoJiee COBEpIIEHHBIN MopsAaoK Bemel. 11 BMecTo (huHaHCHpOBaHUS 3a CUET MOXKEPT-
BOBAHUH COIMANIbHBIC MPEANTPUHUMATEIN PEMHBECTUPYIOT IPUOBLIL B CBOH MPEIIPUSATHSL.

Hanpumep, monoznoi npeanpuaumMatens u3 Konym6uu Kamuino Xumenec 3amMeTui1, 4to B
Jlaturackol AMmepuke MeHee 20 % eKeTHEBHBIX OBITOBBIX OTXOJIOB MOJIBEPTAIOTCS TIepepadoTKe.
s Toro, 4ToObl CTUMYJIMPOBATH MEPepabOTKy M MOMOraTh Majlo0OECHEUeHHBIM JHOASIM, XHU-
MEHeC pa3padoTall ceTh HHTEPAKTUBHBIX TePMHUHAIOB Ecopuntos, KOTOpBIE JAfOT JIFOISM CTHMY-
7Bl JUI IepepaboTKU OTXOJ0B, BO3HArpaxkJaas ux npu3amMu B oOMeH Ha Mycop. Bianenbubl Tep-
muHanoB Ecopuntos 3apabaTbiBalOT TeM, YTO NPOJAIOT MepepadOTaHHbIE MaTepHUaabl U MOTYT
PEUHBECTHPOBATH BEIPYUCHHBIE JICHBI'U B CBOIO CETh, [TOKYIAsi HOBbIE TEPMUHAJIBL.

YroObl y3HaTh, €CTh JIU Y BaC HEOOXOAMMBIE KadecTBa /sl TOr0, 4YTOObI CTaTh COLUAIIb-
HBIM MpEeANPUHUMATENEM, OTBETHTE Ha CIIEAYIOIINE BOPOCHL.

Moskere 1 Bel cTaTh conmanbHbIM NpeAnpuHUMaTesIeM?

1. Hackonbko Bbl HaOmonaTeabHbl? MoxeTe 1M Bbl YBUJETh BOZMOKHOCTD ISl IEpEMEH
TaM, rJe Ipyrue BUJAT JIMIIb TPYIHOPA3PEUIMMYIO COLMANIbHYIO IIpobieMy?

2. Hackonbko BbI pemuTenbHbl? ['0TOBBI JIM BbI MOCBSTUTH CBOIO JKM3Hb pealu3aluu
3TON BO3MOXKHOCTH /ISl IEpeMeH?

3. IMomyuurcs nu u3 Bac HoBaTop? CriocoOHBI JIn BbI pa3paboTaTh HOBBIE U B TO K€ Bpe-
Msl IPAKTUYHBIE PEIIeHUs AJIs JaHHOM COLMaIbHON MpoOsieMbl?

4. XBaTtut Ju y Bac cMesioctu? CMoXkeTe JIU Bbl BBIAEPKATh TPYAHOCTH U PUCK HEOIHO-
KpaTHBIX Heyaau?

5. OpueHTHpoBaHBI JM Bbl Ha pe3ynpTar? Cymeere U Bbl OYEPTUTH AJIsi ce0sl KOHKpeT-
HBIH pe3ynbTaT, UCIONb3Yysl UMEIOIIMECS JaHHbIe JJI YIYUIIEHUs CBOEro MoaAXo/a U 3PPeKTUB-
HOCTH CBOUX JEUCTBHIT?

[TocpencTBoM Mpou3BeAECHUs aHalIM3a aKTyaJbHBIX HA CETONHSAIIHUI J1€Hb BHUJOB Jiesl-
TEJIBHOCTH MOYHO BBIACIUTH CIEAYIOIUE MOEIN COLUAIbHOTO MPEANPUHUMATEIbCTBA:

— bnarorBoputenbHbie mpoaaxu. OOBIYHO CIOJa OTHOCSATCS MaraswHbl YCIYT WIH TO-
BapHOI nmpoaykuuu. Kak nmpaBuio, UX BeIpyYKa MEPEUUCIISIETCS HAMPSIMYIO B 0JIarOTBOPUTEh-
HBI QoHA. SpkuMH prUMepaMu MOJOOHBIX CTPYKTYp SIBJISIOTCS cieqyrolue mMarasussl: «bia-
robytuky, «Crniacubo», rajgepest uckyccrBa «benas jomazabp» U Tak Janee.

— Pemenue Bonpoca ¢ TpyAoycTpoCTBOM MaTepeii ¢ AETbMH JI0 TpEX JIET, UHBAJIUIOB, a
TaK)Ke WHIUBUA0B, KOTOpPbIE MPEObIBAIOT B TSHKENOM kU3HEeHHOM cuTyauuu. K npumepy, B Mara-
3uHe «HauBHo? OueHb!» hopMUpoBaHHE CYBEHUPOB OCYIIECTBISAETCS JTIOABMHU C TICUXHUECKUMHU
paccTpoiicTBamMH, a pectopan «B TemMHOTE» mMpUHUMAaET Ha pabOTy MCKIIOYUTEIHHO HE3PSINX
JIOJIEH.

JlononHutenbHble HampaBieHUs: Kak BBIICHWIIOCH, XapaKTEpU3YIOIIUE COLUaIbHOE
IIPEIITPUHUMATEIBCTBO BUJIBI JESATEIIBHOCTH HE UMEIOT YEeTKUX paMok. Iloatomy B snmreparype,
KaK MMpaBWJIo, JAIOTCS JIUMIIb MPUOIN3UTENIbHbIE MO/IENU (HAIMPaBJIEHUs1) COOTBETCTBYIONIECH Aes-
TenbHOCTU. OJTHAKO B MUHMMAJILHOW CTENIEHU UM YCTYNAIOT CJAEAYIOLNE MYHKTHI:

— Oprasu3anuu COUaIbHOIO NMPEANPUHUMATENBCTBA IO CO3JaHHUI0 YCIYT, KOTOpbIE HE
IPECTABISIOTCS B MIOJHOM 00BbEME CO CTOPOHBI TOCYAapCcTBa. SIpKUM MPUMEPOM JTaHHOH CUTY-
alM MOXKET MOCITYXUTh IETCKUM caj «Bacuiiek», pacnoyiokeHHbiii B MOCKBe.
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— IlpenocraBieHue yciyr yYHUKaIbHOM HAINpaBICHHOCTH, K MpUMEpy, CIyk0a Takcu

«MHBaTakcu» peanns3yeT TPAaHCIOPTHYIO YCIYI'y HCKIIFOUUTEIBHO B OTHOLLIEHUY UHBAIUOB.

ConuanbHO OPUEHTUPOBAHHOE IPEANPUHUMATENBLCTBO, HANIPABICHHOE Ha pPa3BUTHE
TEPPUTOPUU U MeCTHOTO counyMa. K nmpumepy, myseit «KonomeHckas nmactuiay, pasMeIlaronum
9KCIOHAThl MCYE3HYBIIErO BKyca, U (POpMUPOBaHHE TOPOJICKOr0 OpeHJa BOKPYI IAacTHIIbI, a
TaKXe MPOEKT JOCTaBKH IKOJOTrHYecKr yuctoil nmpoaykiuu Lavkalavka, peann3oBaHHBIA a7
HOJEPIKKH CENbCKUX ITPOU3BOIUTEIIEH, TPOKUBAIOIINX B [loaMocKoBbE.

CyOBeKTBl COLMATBHOTO MPEANPUHUMATEIIECTBA 3aHUMAIOTCS OpraHu3alnuedl U MpojBH-
KEHUEM JIEATEIBHOCTH, KOTOPOM COOTBETCTBYIOT CJIEAYIOIINE TPU3HAKHU:

1. ConmanbHoe Bo3aeiicTBUe. MIHBIMU C10BaMHU, JESTENBHOCTh CTPYKTYpPBI, TaK WM MHA-
ye, HalpaBJIAeTCs Ha CMATYEeHUE B OTHOIIEHUH aKTyaJbHBIX IIPOOJIEM COLMANIBHOTO XapaKTepa.

2. CoumanbHOE MPEINPUHUMATENBCTBO ONPEACISeTCS TaKMM MPHU3HAKOM, KaK MHHOBA-
LUOHHOCTh. TakuMm 00pa3oM, B Impolecce COOCTBEHHOH EATEIbHOCTH KOMIIAHUS JOJDKHA HC-
10JIb30BaTh HOBBIE YHUKAJIbHbIE METOJIUKH PAOOTHI.

3. IlpusHak ¢guHaHCOBOI ycTOoW4YMBOCTH. MIHBIMM cloBaMu, IpeAnpusTHe 00sg3aHO pas-
pemaTh nMpodJieMbl COUATIFHOTO TUIaHA 32 CYET JI0XO0/0B, KOTOPBIE OHO MOJYYaeT OT CBOCH ke
SKOHOMMYECKOH IE€ATEIbHOCTH.

4. U, nakoHell, colMajibHOE NMpEANPUHUMATENILCTBO B Poccun HOCUT MacITaOupyeMblii
xapaktep. To ecTb CTpyKTypa, Tak WIA HHA4e, UMEET BO3MOKHOCTb I€peaaTh paHEe IOJIydYCH-
HbIC HABBIKM UHBIM MPEAIPUATUAM, PbIHKAM U AK€ APYTMM CTPaHAM.

Bomnpocsl 1151 00cy:ka1eHust

1. CoumanbHple TPOOIEMBI Pa3BUTHs OOIIECTBA M POJIb B HUX IPEANPUHUMATEIHECKUX
CTPYKTYP.
CounanbHbIe MPEINOCHIIKHA CO3/IaHUSI COITUATbHO-OPUECHTUPOBAHHBIX MPEIPUATHI
HOHSITI/IG nu CYHIHOCTB COLIUAJIBHOT O HpCIIHpI/IHI/IMaTGHI)CTBa.
[ToHsiTHE U CYIIHOCTh HEKOMMEPYECKOU JAESITENEHOCTH.
IIpuHIMITBI CONMAIBHOTO NPEITPUHUMATEIBCTBA.
[TpuHIMIIBI 1eATETHPHOCTH HEKOMMEPYECKOH OpraHu3aliu
OTnuuue TpaAULIMOHHOTO MPENPUHUMATEILCTBA OT COLUAIBHOTO.
HMHCTUTYIIMOHATIEHBIE OCHOBBI COIIMAILHOTO MPEANPUHIMATEIHCTBA.
I/IHCTI/ITYHI/IOHaHI)HI)IC OCHOBBI HCKOMMepLIeCKOI/I NCATCIIBHOCTHU

10 HcTopus pa3BUTHS COIIMAILHOTO MpeANpUHUMATENbCTBA B Poccnu 1 3a pyOexoM.

3amanusa

1. ®opmupoBaHue MPOEKTHON uaeHu B chepe coUUaIbHOro MpPeANpPUHUMATENIbCTBA WU
HEKOMMEPUYECKOTO CEKTOopa.

Jluteparypa: 1,2,3,4,5,6

©ENDOAWN

IIpakTuyeckoe 3ansaTne 2. OpraHu3auMOHHO-TIPABOBbIE 0CHOBbI, JKOHOMUYECKUE U COLU-
aJIbHbIE NPEANOCHUIKH CO3AAHUA COUMATBHO-OPUEHTUPOBAHHBIX NPEANPUATHIA U HEKOM-
MepPYeCKUX OPraHu3anui

Iean: packppITh CYHOIHOCTh MPOLECCAa OpPraHU3AlMM JEATEIbHOCTH COLHAIBHO-
OPUEHTUPOBAHHOTO MPENNPUITHS, PACKPBITH COAEPkKAHUE IPOLEAYPHI CO3JaHUS U PETUCTPALUH
COIIMAIbHO-OPUEHTUPOBAHHOTO I HEKOMMEPYECKOTO MPEATIPHUSITHS.

3HaHUsT M yYMeHHs, NmpHoOperaemMble CTYICHTOM B pe3yjbTaTe OCBOCHHUS TeMbI
NPAaKTHYECKOro 3aHATHS, GopMHpyeMble KOMIIETEHIIUM MJIM MX YAaCTH: B IPOLECCE U3yYe-
HUS JUCUMIUIMHBL CTYIEHTHl JOJDKHBI: H3Y4YUTh MPEANOCBUIKM CO3JaHUSl COLMAIbHO-
OpPUEHTUPOBAHHOTO MPEANPUATHUS, 3HATh ATallbl OTKPBITUS IOPUAMYECKOTO JIMLA U WUHAUBHIY-
AJIBHOTO MPEANPUHUMATENS, TOPAIOK JIUIIEH3UPOBAHUS OTAEIbHBIX BUJOB IEATEIBHOCTH, YMETh
BBIOMpATh CPEACTBA U BUJIbI TOMCKA U MPEJCTABICHHUS 3KOHOMUYECKON MHPOPMALIUH, IOpUIHYe-
CKYI0 OTBETCTBEHHOCTb COLIMAJIILHOTO IMpPEANPUHUMATENS, BUIBI NPOBEPOK, KOHTPOIMPYIOIINE
Oprassl.



B npouecce ndyueHus 1aHHON TeMbl (opMUPYIOTCH CiaeAyOIIMe KoMmneTeHunu: Y K-

AKTyaJIbHOCTh TeMbl. OCHOBOW BBIOOpa ONTUMAJIBHOW OPraHU3aIMOHHO-TIPABOBOM
(dbopMBbI BelleHUsI COLMALHOTO OM3HECa U HEKOMMEPYECKOM NEesSTEIIbHOCTH BBICTYIAIOT pa3iny-
HBbIE NPEANOCHIIKH: COLUAIbHbIE, SKOHOMUYECKHE U ITPABOBBIE.

TeopeTuyeckas 4acTb

BonbimnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBponbl 1 AMEpHKHU B BOIPOCAX COL[MAIIBHOTO
o0ecrieueHus rpakJjaH pyKOBOJCTBYIOTCSI MPHUHIIMIIAMUA TEOPUU «TOCyJapcTBa Bceodiero Ona-
rofeHcTBus». CorylacHO aHHBIM MPHUHIIMIIAM, UMEHHO TOCYJapCTBO JOJDKHO 00eCIeYnBaTh CO-
[UAJbHBIC TAPAHTUU HACEJICHUS IYyTEM PEeryIHpOBaHUS SKOHOMHUKU U (UHAHCHUPOBAHUS KPYII-
HBIX COLIMAJIbHBIX MPOEKTOB. [Ipu 3TOM MMEHHO OpraHam rocyAapCTBEHHOM BJIaCTH OTBOJMUTCS
OTIpeIeNIAoNIasl pojib B BHIOOPE KOHKPETHBIX MyTEW OCYIIECTBICHHUS COLMAIBHOU MOIICPIKKU
HaCEJICHUS.

MupoBoii ¢uHaHCOBBIN Kpusuc, HavaBmuiics B 2008 r., MOJOXKWI HAYaao TECHICHIIUH
CHI)KEHUSI TOCYAapCTBEHHBIX Pacxo/0B, B TOM YMCJIE U Ha coluaiabHyl cdepy. Cran oyeBua-
HBIM TOT (DaKT, YTO TOCYJApCTBEHHAs BIACTh HE MOXKET CIIPABUTHCS C MACCOU COIUANBHBIX MPO-
0J1eM TOJIBKO CBOUMU CHJIAMHU.

BosHukia ectrecTBeHHas, TPOAUKTOBaHHAs OObEKTUBHBIMU (haKTOpaMu, HEOOXOAUMOCTb
[epeCMOTpa POJIM KOPIOPATUBHOIO CEKTOpa B PELICHUM 33Ja4 IO COLMATIbHOMY 00€CHEUYEeHUIO
HacelleHus. B JaHHOM ciydae uaeT peyb O COLMalbHOM OM3HEce, KaKk O LIMPOKOM TMOHSTHUH,
BKJIIOYAIOLIEM B C€0S pa3JInUHbIE YACTHBIE CTPYKTYPHI.

LensiMu TakuxX CTPYKTYp SABISAIOTCS: OKa3aHUE ONArompHsITHOIO BO3JEHCTBUS Ha 0OIIe-
CTBO B LIE€JIOM; PEIIEHHE OCTPHIX COLUAIBHBIX IPOOJIEM; BEIEHUE MPEIIPUHUMATEIbCKON aes-
TEIBHOCTHU C YU€TOM OOIIECTBEHHBIX HHTEPECOB.

1. CoumanbHoe IpeAIPUHUMATENBCTBO —KOMMEpPUECKasi JeSATENIbHOCTh, HAllpaBJICHHAs Ha
pelleHre Wik CMITYeHHe COUraibHbIX pobieM. Takas JesTeNbHOCTh OTIMYAeTCs OT OJaroTBo-
PUTEJIBHOCTH YCIIOBUSMHU CaMOOKYIa€MOCTH U (PUHAHCOBOM YCTOWYUBOCTH.

2.YcToifunBoe, WK COLMATbHO OTBETCTBEHHOE MHBECTHpOBaHue. LlensmMu nHBECTHpPOBA-
HUS 37IECh BBICTYNAIOT YBEJIMYEHHE JOXOJHOCTH, CKOPPEKTUPOBAHHOE C YYETOM pHCKa, MO3M-
THBHOE BO3JIEWCTBHE Ha COLMAIBHYIO CpEQy NMyTEM paclpeiesieHHs] KamuTajla U BKIOYEHUs
CBOMX LIEHHOCTEN B IIPOLIECC NHBECTUPOBAHUS.

3.0pranuzaiyu, pyKoBOJCTBYIOIIHUECS B XOJI€ CBOEH AesITeNbHOCTH MPUHIIUIIAMU KOPIIO-
paTUBHOW COLIMAILHONW OTBETCTBEHHOCTH. Takue KOMIAHUU BO3JIAraroT Ha ceOs JIOMOJHHUTEIb-
HYIO OTBETCTBEHHOCTD 32 BIIMSHUE CBOCH JIESITEIbHOCTH Ha OOIECTBO M OKPY’KAIOIIYIO CPEAy.

Ha HacTodiem sTane pa3BUTHS COLUAIBHOIO OM3HECa CIIOKUIIACh ONpezesieHHas obec-
neunBaromias nHppactpykrypa. K ee aneMeHTaM MOXKHO OTHECTH: 3aKOHOJIATEILHOE PEryIHpO-
BaHME JIESITEIILHOCTH COIMAIBHBIX MPEANpPUHUMATENCH; MEphl TOCYIapCTBEHHOW MOIEPKKHI
COLIMATIbHO OPUEHTHPOBAHHBIX KOMMEPUECKUX MPOEKTOB; COLMATIbHBIE OUPKU U O0BEAUHEHUS
COITMATBHBIX MHBECTOPOB (K mpuMepy, «I 1obabHas CeTh COIMaTbHBIX HHBECTOPOBY, «bpa3uin-
CKasi OMpka COIMABHBIX W JKOJOTHUECKUX MHBecTHIHI» U «FOxHO-AdpukaHckas Oupxa co-
[IMAJTLHBIX WHBECTHIINI); 00pa30BaTeIbHBIC MTPOTPAMMBI JIJIsT OYIYIIUX COIHATBHBIX TPEIPH-
HUMAaTENEN.

ConuaibHO OpUEHTUPOBAHHBIN OU3HEC, KaK (PEHOMEH COBPEMEHHOI HIKOHOMUKH, BO3HUK
MOJ1 BIUSHUEM Pa3IIMYHbIX (DAKTOPOB.

Bo-miepBbIX, TakuM (PakTOpoM CIYKHT TEHACHIUS OTXOJa OT TPAJUIIMOHHOHN 0JIaroTBO-
PUTENBHOCTH B MOJIb3Y COLIMAIIBHO OTBETCTBEHHOTO MHBECTUPOBaHUsA. CBA3aHO 3TO C €CTECTBEH-
HBIM XKEJTAaHUEM WHBECTOpPA MOJYYUTh MPUOBLUTHL OT CBOUX BIIOKEHHUH, a TaK)KE€ C BOSMOXKHBIM OT-
CYTCTBHEM MPO3PAUYHOCTH B OTUYETAaX 00 MCIOIB30BAHUU CPEICTB OIAroTBOPUTEIHHBIMU (POHIA-
MHU.

Bo-BTOpBIX, MOHMMaHuEM OU3HEC-CTPYKTYPAMH BCEX BBITOJ OT COI[MAIBHBIX BIIOKEHUN U
BEJICHUS COIMAIBHON MPEITPUHUMATEIHCKON eATeTbHOCTH. K oI0KUTEIbHBIM MOMEHTAM OT-
HOCHUTCSI TIOBBILLIEHHWE PEMyTallluy, MPU3HAHUE YCIIEXOB Ha COLMAIBHOM IMOMPHIIE OT rocyaap-
CTBEHHBIX M OOILIECTBEHHBIX CTPYKTYP.



B-Tperbux, oco3HaHue MpEANPUHUMATENSIMU CBOUX JOCTATOYHO IIMPOKUX BO3MOXKHO-
CTEH B /i€ pelIeHHUs COLMANbHBIX MpolieM. [IpeanpuHuMaTen npencTaBasioT co6oit Hanbo-
Jiee aKTUBHYIO 4acTh IPaXKIaHCKOTo 00IIecTBa, 001a/1atl0T pecypcaMi ¥ BO3MOXKHOCTBIO UX TPH-
BJICUCHHS Ul CBOMX Iejeld. IIpu 3ToM mpennochIkoi Ui CO3AaHusl IMEHHO COLIMAIbHO OpHU-
EHTHUPOBAHHOTO OM3HECAa MOTYT OBITh HE TOJIBKO aIbTPYUCTUYECKUE B3TJISAbI IPEATPUHUMATES,
HO ¥ BO3MO>KHOCTb MOJTy4EeHHUsI IPUOBUIM HA HOBOM CETMEHTE PhIHKA.

BaxuelmmmM ycinoBueM (HOpMUPOBAHHS COLUAIIEHO OPHEHTUPOBAHHOTO OM3HECa Kak sIB-
JICHUS B COBPEMEHHON IKOHOMHKE, MOXKHO Ha3BaTh OJAaronpHATHYIO BHEWIHIO cpeny. llpum
3TOM Ba)KHO, YTOOBI APYKECTBEHHOM ObLIa KaK cpejia MpsIMOro BO3AECUCTBUS, TaK U MaKpoCpea.
OTeuecTBEHHBIE IKCIEPTH Ha3bIBAIOT HHHOBAIIMOHHOCTH OJHUM M3 KIIIOYEBBIX MApaMETPOB CO-
UAIBHOTO MPEINPUHUMATEIbCTBA.

Takum 00pazom, MOTPEOUTEINIO 3a4ACTYIO MPEAIaracTcs YHUKAIbHBIA TOBap UM yCIyTa.
B nanHoMm ciiydae Takke MUHUMU3HPYETCS BIUSHUE KOHKYpeHTOB. ColraibHble MpeAnpruHIMa-
TEJIM OTKPHIBAIOT HOBBIE PHIHKHU TPY/a, PUBICKAIOT TPYIOBBIE PECYPCHI U3 KAaTETOPHiA JIIOJEH C
OTPaHUYEHHOUW TPYIOCIOCOOHOCTHIO (JAHHOE YCIOBUE XapaKTepHO Kak JJisi OTEUYeCTBEHHOTO,
TaK ¥ JUIst 3apyOEKHOTO COLMAIBHOTO MPEIPUHIMATEIbCTBA).

N3 dakTopoB KOCBEHHOTO BO3CHCTBHS HanboIee BAXKHBIMU SBIISIOTCS: CTa0MIIbHAS KO-
HOMUYECKas CHTyalldsi B CTpaHe; pa3BUTOE MHBECTUIIMOHHOE 3aKOHOJATENBCTBO; MPOpabOTaH-
HBIE MEXaHHM3MBbI TOCYIaPCTBEHHON MOJJIEPKKU COLIMATBLHO OpUEHTHUpOBaHHOrO OusHeca. [lpu
YCIIOBHH OJIAaTONPHUSATCTBYIOIIETO OTHOIIEHHS FOCYJapCTBA M JOJDKHOTO BHUMAHUS OOIECTBEH-
HBIX CTPYKTYp, COI[HAIIbHO OPUEHTUPOBAHHBIN OU3HEC CMOXKET Pa3BUBATHCA U BBHIMOIHITH CBOU
e W 3a7add, CIOCOOCTBYS, B KOHEUHOM HTOTe€, MOBBIIICHUIO OJIATOCOCTOSHUS OOIIECTBA.
[TpakTiKa eBpONenCKUX CTPaH TOKa3bIBAeT BAXKHOCTh HATMUMUS OJaronpusiTHOW BHEIIHEH CPeJIbl
JUTSL YCTICTIIHOM peaii3alliy COIMAIbHBIX OM3HEeC-ueH.

OnHOM M3 OCHOBHBIX TCHICHIMN Pa3BUTHs COIMAIBLHOIO OM3HECA B PAa3BUTHIX CTpaHaX
SBIISICTCSA MacIITaOHasi TOICPKKHA JAaHHOTO CEKTOpa MCIIOJIHUTEIFHBIMU M 3aKOHOIATEIIbHBIMU
opranamu Biactu. [IpaBuTenbcTBa cTpaH 3amana OCO3HAIOT BCIO MOJHOTY M BaXKHOCTh PEIICHUS
COLMANBHBIX MpoOiieM. Ho Takxke Ui HUX CTAaHOBHUTCS OYEBHIHONW HEBO3MOXKHOCTBH PEIICHUS
TaKUX MPOOJIeM 3a TOCYAapCTBEHHBIN cyeT. Ha caMoM BBICOKOM ypOBHE BJIACTH B TAKUX CTpaHax
NPU3HAETCS HEOOXOAMMOCTh Pa3pabOTKH CHUCTEM TOCYJapCTBEHHO-YACTHOTO ITAPTHEPCTBA, IIe-
JbI0 KOTOPBIX OYZAET ABIATHCS CBOEOOPA3HOE pa3JielieHue OTBETCTBEHHOCTH 33 JOCTOMHOE COIM-
anpHOE OOecriedeHne TrpaxkaaH. [Ipm 3TOM MOXXHO OTMETHTh TPH OCHOBHBIE TECHICHIIMU: BO-
NEPBbIX, 3aKOHOAATENBHOE 3aKpEIUIEHHE 0CO0O0ro CTaTyca COLMAIbHO OPUEHTHUPOBAHHOM IMpen-
NPUHUMATEIHCKON JIESTEIFHOCTH U aKTUBHAS TOCYIapCTBEHHAs MOJECPIKKA; BO-BTOPHIX, BEIOOD
COLIMATIbHO OPUEHTUPOBAHHBIX NPEANPUSITUNA B KadecTBE IOCTABIIMKOB COIMAIBHBIX YCIYyT
HACEJICHHIO; B-TPEThUX, PA3BUTHE COIMAIHLHO OTBETCTBEHHOTO WHBECTHPOBAHUS B Pa3IMUHBIX
dopmax.

3aKoHOATENFHOE 3aKpeIyIeHHne 0CcO00TO cTaTyca COIHMAIbHO OPHEHTUPOBAHHON KOM-
MEpYECKOH JIeATENbHOCTH ABISETCS BaKHBIM IIaroM K JIOCTUKEHUIO B3aUMOIIOHUMAHUS MEXKILY
CyObeKTaMH COIMAIbHOTO OM3HEeca M OpraHaMu BJiacTH. bu3Hec moimydaeT mpu3HaHUE CBOEH po-
JH B pellleHUH HabOJEBIIMX MpoOJeM, a TOCYAapCTBO, B CBOIO OYepe/lb, MPUBJIEKAET MOTEHIIN-
QIBHBIX COIMAJBFHBIX NpeANpUHUMaTeNell. B kadecTBe ycnenmrHoro npumMepa peann3aiui TakKuxX
IUITAHOB MOKHO MpPHUBECTH onbIT BenukoOpuranuu. B suBape 2013 r. B 3TOM CTpaHe BCTYIUI B
ciry 3aKOH O comManbHBIX Onmarax. OH mpenmoiaraer 0ojee MMPOKOE BKIIOYEHHE YAaCTHOTO
CEKTOpa B MPOIECC OKa3aHUS COLMAIBHBIX YCIYT HAaCEeJICHHIO.

AyYTCOPCHHT COITMANBHBIX YCIYT BKYIE C TOBHIIIEHHBIM BHUMaHUEM K MPOIYKIIMH COLIU-
QIBHBIX TPEINPUHUMATENEH TP MPOBEACHUN TOCYJApCTBEHHBIX TEHAEPOB IMO3BOJISET CO3MATh
VHUKQJIBHYIO HA JIAHHBI MOMEHT CHCTEMY IMOJICPKKU COIMAIBHO OPUEHTHPOBAHHBIX MHUIIHA-
THUB KOPIIOPATHBHOTO cekTopa. [Tomumo sToro, B BenukoOpuTaHuu NeiicTByeT rocyapcTBEHHAS
nporpamMMa oOyueHUsl, HallpaBJIeHHAs Ha IMOBBIIIEHHE BO3MOXHOCTEH YUYaCTHMKOB JUISl YCHEII-
HOTO CTapTa COIMAIFHO OPHEHTHPOBAHHOTO MPEINPUATHS. AKTUBHO pa3BUBAETCS WHPPACTPYK-
Typa comnuansHoro Om3Heca. MuBecTunmonusnii 6ank™ Big Society Capital”’criennanusupyercs
Ha (PMHAHCHPOBAHUHU COLMAJILHO OPUEHTHUPOBAHHBIX OM3HEC-MPOEKTOB. Muccus O6aHka mojpa-
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3yMEBAET MOBBIIMICHHE BO3MOXKHOCTEH COLMANBHBIX MPENNpPUITHI, OJIaroTBOPUTENBHBIX U BO-
JIOHTEPCKUX OpTaHU3aIUil ISl PEIICHUs COIMAIBHBIX MPOOIEM U «YBEITUYCHUE OOIIECTBEHHBIX
UHBECTUIMIY. VIHTepec KpYyMHBIX MHBECTOPOB, KaK AJIEMEHT OJarompusTHON BHEIIHEH cpeibl
(GYHKIIMOHUPOBAHUSI COLMATBHOTO OM3HECA, CBHIETEIBCTBYET 00 YCIEITHOCTH MEPOIPHSITHIA TI0
Pa3BUTHIO FOCYIaPCTBEHHO-YaCTHOTO MapTHEPCTBA.

Ycnemnsie npuMepsbl (YHKIIMOHUPOBAHMS COLIMATIBLHO OPUEHTHUPOBAHHBIX KOMMeEpue-
CKUX CTPYKTYp MOKHO HalTH U B JPYruX eBpoleickux crpanax. B Wramuu nomyuwnu pacmpo-
CTpaHEHUE «COIMATBHBIC KOOIEPATHBBI», OPTAaHU3AIN U TIOCTABIIUKN COLUATBHBIX YCIYT, TUO0
HOPENNpUATHs ¢ MPeoOIalaloluM YUCIOM COTPYAHMKOB M3 COLMAIbHO HE3AIIUIICHHBIX CIOEB
HaceneHus. [IpakThka 3aKOHONATENBHOTO YTBEPKICHUS CTaTyca COIHMAIBHBIX KOOIEPATHBOB
Hanuia npumenenue u B [lonpire. [lo «3akoHy 0 colManbHBIX KOOMEpAaTUBAX» TaKyl0 OpraHu3a-
IIUI0 MOTYT CO3/AaTh C1a00 3alMIEHHBIC B COIMAIBLHOM IJIaHE KaTeropuH rpaxkiaaH (6e3pabot-
HbIE, OCBOOOKIEHHBIE U3 3aKIIIOUCHUS, OCKEHIIbI, UHBAUIbI ).

[Tpu sToM mpuHIHIIAMUA (YHKIIMOHUPOBAHUS TaKUX COOOIIECTB SIBIISIOTCS TPEIIPHHH-
MaTesIbcKasi aKTUBHOCTh, TOOPOBOJIBHOCTh M OTKPHITOCTh YJIEHCTBA M COTPYIHUYECTBO MEXKITY
KoomneparuBaMu. Ha HauanpHOM 3Tame JesTeIbHOCTH, 3aKOH IMPEAIoJiaracT OKa3aHUEe OIpese-
JeHHOW ()MHAHCOBOW MOJEPKKU, KaK OT MECTHBIX BIAcTeil, Tak u oT EBpomeiickoro coruab-
Horo ¢onaa. g ctpan EBpomnbl XapakTepHO 3aKOHOJATEIHHOE 3aKPETUICHUE CTaTyca COIUab-
HOro Ou3Heca B ToW wiu uHOU ero ¢dopme. [1o3uTHBHBIE MOMEHTHI O€3yCIIOBHBI: OM3HEC UYB-
CTBYET MOJJICPIKKY BJIACTH M JIEHCTBYET OOJIee CMEJ0; 3aKOHOAATeIbHbIC MHUIIMATHBEI TIPHUBIIC-
KalOT BHMMAaHHE OOIIECTBEHHBIX CTPYKTYp; MOTEHIMAIbHBIE MOTPEOUTETN COIUANBHBIX YCIyT
TaK)K€ UMEIOT BO3MOXKHOCTD IMOJIYYUTh UX B HEOOXOIUMOM 00BbeMe 0e3 BO3MOXKHBIX OHOpOKpa-
TUYecKux mpoueayp. Ho Bo3aMOxHBI 1 HeraTUBHBIE (PAKTOPHI: 3aKOH CTABUT COIUAIIbHBIX MPEI-
MPUHUMATEJICH B JKECTKHE PaMKH, HECOOTBETCTBHE KOTOPBIM OyAET 03HA4YaTh HEBO3MOXKHOCTH
MOJIyYEHUsI TOCYJApCTBEHHON MOAIEP>KKH; OTCYTCTBHE YETKHX OIPENETICHHN «COIHalbHOTO
s heKTay WM «COUATBHON MOIB3bI» BEIET K BO3MOXHOW HEOMPEICIICHHOCTH 1EJICH COIUah-
HOTO OW3HEeca; MOTEHIUANbHBIE MOTPEOUTENN COLMATBHBIX YCIYr MOTYT MOYYBCTBOBATH CeO0s
«OpOIIEHHBIMUY» CO CTOPOHBI TOCYIAPCTBA.

Jl5is Toro 4To0bl U30ekaTh TAKUX HETaTUBHBIX TEHACHIIMNA HEOOXOAWMO IIMPOKOE MPH-
BJICUCHUE K OOCYXJICHHIO 3aKOHOJIATEIbHBIX HHHUIIMATUB OOIIECTBEHHBIX CTPYKTYyp. VX Tu1aHo-
MepHas paboTa COBMECTHO C OpraHaMH rOCYAapCTBEHHOW BIIACTH W MPEACTAaBUTEISIMH OW3HEca
MO3BOJIUT JOOUTHCS KAYECTBEHHOTO MPOTrpecca B OOCYXKICHUH aKTyalbHBIX BOMPOcoB. [Ipume-
POM TaKOTO COTPYIHHYECTBA MOXKET CIYKUTh BenukoOpuTaHus, Te COTJIacHO YIMOMSHYTOMY
BBIIIIC 3aKOHY, BJIACTH OOS3aHBI MMPOBOJUTH COIOMPOCHI HACEIICHUS M MPHUBJICKATH YKCIIEPTOB TIO
00IIECTBEHHOMY MHEHUIO B XOJI€ CBOEH JeSATEIbHOCTH.

B 1memmom, OmbIT €BpONEHCKUX CTPaH MOKa3bIBACT BAKHOCTH TOCYJAPCTBEHHBIX WHHIIAA-
TUB B OOJIAaCTH Pa3BUTHUS COLUATBHO OPHUEHTUPOBAHHOTO OuzHeca. OTHEIbHBI MHTEpEC Mpel-
CTaBJISICT B3aMMOCBSI3b PA3JIMIHBIX ACIEKTOB COIMAIbHOTO Om3Heca. HeoOXoauMo BBLICTUTH
MEPBUYHYIO POJIb COLMATBHBIX MPEANPUHUMATENHCKIX HWHHUIIMATUB. BhIpaxaroTcs OHU B JIBYX
dbopMmax: B popMe CONMaTHLHOTO MPEANPUHAMATEIIBCTBA B YHCTOM BHJIC U B (hOpMe KOPIIOpATHB-
HOM COIMAlIbHOM OTBETCTBEHHOCTH. DJTH JIBa SIBJIICHUS PAa3BUBAINCH MapaienbHo. ConuansHoe
MPEITPUHAUMATEILCTBO MPEACTABIAET COO0M KOMMEPYECKYIO JIeATeIbHOCTh, HAIIPABICHHYIO HA
pelieHne coruanbHbeIX mpodaem. [lpu 3ToM mocTUraeTcst ONTUMATbHOE COOTHOIIEHUE YKOHOMMU-
YECKOW BBITOJIBI OT TAKOW JIEATEIHLHOCTH M COMAIBHOTO moJie3Horo g dekra. Jupekrop Llentpa
pa3BUTHUS COLMATHLHOTO MPEeANpPUHUMATENhCTBA Y HUBepcuTeTa Jlptoka, ['peropu J{u3, BeIenseT
P XapaKTEPHBIX OCOOCHHOCTEH, OMPEIEISIFOIINX COMMATBHOE TMPEITPUHIMATEIBCTBO: TIPUHS-
THE Ha ce0s MUCCUH CO3/IaHUs U TMOJICPKaHUS COIUATBHOMN [IEHHOCTH; BBISBICHHE U UCTIOIB30-
BaHUE HOBBIX BO3MOXKHOCTEH JIJIsl peai3aliyl BEIOPAaHHOW MHCCHH; OCYIIECTBICHHE HENPEPhIB-
HOTO TIpoIlecca MHHOBAIUH, alanTalliil U O0y4YeHUs; PEIIUTENbHOCTh JACUCTBUN, HE OTpaHUYU-
BaeMasl pacroJjiaracMbIMU Ha JJAHHBIH MOMEHT PECypCcaMU; BBICOKAss OTBETCTBEHHOCTH MPEIINPH-
HUMATeIs 3a Pe3ylbTaThl CBOCH NEATEIHbHOCTH —KaK Mepe] HEMOCPEACTBEHHBIMU KIMEHTaMH,
TaK ¥ nepes 001IecTBOM.
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ConmanbHblil 3¢(eKT MOXKeT ObITh JOCTUTHYT PAa3IMYHBIMU MYTSAMHU, HAallpUMEp CO3/a-
HUEeM pabounx MECT JJIi HEJAOCTATOYHO 3alUINEHHBIX B COLHMAIBLHOM IIJIAHE TPYII HACENCHHS
WM OKAa3aHUEM COLUAIBHBIX YCIyT rpaxaaHaM. ColuanbHOE NPeIPUHUMATEIBCTBO MOTYYUIIO0
CBOE Pa3BUTHE B IPOLIECCE M3MEHEHHUS CUCTEMBbl LICHHOCTEH NpeACTaBUTENEH KOPIOPATUBHOIO
cekropa. BenenctBue pocra MacmTaboB sBiIeHUs, BCce OOJBIIET0 BHUMAHHS CO CTOPOHBI 0O1IIe-
CTBEHHBIX U TOCYIAapPCTBEHHBIX CTPYKTYp, CTAHOBUTCS OUEBUIHBIM BA)KHBIM (aKkT: MOKa3aTeIH
npuObLIn Oosiee HEe UMEIOT aOCOJIFOTHOTO MPUOPUTETA MEPe]] MOKa3aTeNsIMU COLIMATIBLHON U KO-
JOTHYECKON APPEKTUBHOCTH.

KopriopaTuBHas counanbHasi OTBETCTBEHHOCTh MPEACTABISAET COOON CHCTEMY y4yeTa WH-
TEpecoB OOIIECTBA B XO/€ BeICHUS MPEIIPUHIMATEIbCKON aesTenbHocTH. OHa moapa3zyMeBaeT
pacumpenue 0053aTenbCTB X03SIMCTBYIONIEr0 CyOBEKTa 3a paMKH, IPETyCMOTPEHHbIE 3aKOHO/1a-
TEIbCTBOM. [IpMHIMIIBI KOPIOPATUBHOM COLMAIBLHOM OTBETCTBEHHOCTH IIOJPA3yMEBAIOT YYET
HMHTEPECOB MECTHBIX COOOIIECTB U MPOUYIO ACSITEIbHOCTh, HAIIPABIEHHYIO HA Oyiaro oOIecTBa,
HanpuMmep OJIarOTBOPUTEIBHOCTh WJIM BOJIOHTEPCKHME Nporpammbl. B Hacrosiiee Bpemst Bce
OoJbIIee YUCI0 KOMIIAHHM, B TOM YHCJIE€ U OT€YECTBEHHBIX, PYKOBOJCTBYETCS TAKUMU MPUHIU-
namu. Takas JesTeqbHOCTh UAET Ha M0Jb3y U CaMOM KOMIaHWM, KaK MUHUMYM, OKa3blBas Oia-
FOTBOPHOE BIIMSIHKME Ha ee penyrauuio. Ho cyliecTByroT u criopHble MOMEHTBI. HekoTopbie KoM-
NaHUKA MOTYT TIOMBITATHCSI CKPBITh HETaTHBHBIN 3()()EKT 0T CBOEH AEATENbHOCTH, PUKPHIBASICH
MPUHIMIIAMUA KOPIIOPATUBHOM COLIMAIIbHOM OTBETCTBEHHOCTU. B KauecTBe mpumepa MOKHO IIPH-
BECTH CKaHJaJl BOKpYr Tabaunoil xommanuu “British American Tobacco Plc”, xoropas ocy-
niecTBisIa mporpammsl o npodunakruke BUY/CIIN/ B Adpuke, OHTHOBpEMEHHO yMaT4uBasi O
NOCIEAHUX UcCieNoBaHusIX BceMupHON opranuzanuu 3/paBOOXpaHEHUs] B 00JaCTH HUKOTHHO-
BOM 3aBUCUMOCTH.

Tem He MeHee, HEOOXOAMMO MPHU3HATH, YTO COOTBETCTBHUE JIEATEIHHOCTH KOMIIAHUU
MPUHIIMIIAM KOPIIOPATUBHON COIMANBHON OTBETCTBEHHOCTH HECET ONAronpusITHBINA d3PQPEeKT Kak
JUIs Hee caMoM, TaK | Uil OOIECTBAa U CIYKUT OCOOBIM «CHTHAJIOM» JUISI HMHBECTOPOB, KEJaro-
IIMX OCYLIECTBUTH BIIOKEHMsI CPEICTB B «OTBETCTBEHHbII» Ou3Hec. OOBEKTUBHBIE PaA3IHUUSL
MEX1y JIByMS BBILIEONHMCAHHBIMU KaTETOPUSMHU COCTOSIT B MYTAX JOCTHKEHUS COLIMAIBLHOU A(-
(EeKTUBHOCTH.

ConuanbHOe PEINPUHUMATENBCTBO MBITAETCS PELIMTh MPOOJIEMBI, CTOSIINE Mepes 00-
IIECTBOM, HAIpPSIMYI0, IOCPEICTBOM AaKTHUBHONM KOMMEPUYECKON IEATENbHOCTH, COOTBETCTBYIO-
1iei onpeaeneHHbIM KputepusiM. KoMnanuu, ocyniecTBiIsomue 1eATeNbHOCTh B COOTBETCTBUU
C IPUHLIAIIAMHU KOPIIOPATUBHON COLIMAIBHOW OTBETCTBEHHOCTH, AEHCTBYIOT C MEHBIIIUM PUCKOM,
BKJIJ[bIBasi B COLIMAJIbHBIE MTPOrpaMMbl cBOOOAHBIE cpeacTBa. Ho npu aToM u apdexT ot Bioxke-
HUS TAaKUX CPE/ICTB Oy/eT MEHee 3HaUUTeNbHbBIM. Jl0Ka3aTeIbCTBOM TAKOTO JEJIEHUS CIYKHUT TOT
¢dakT, 4yTO B cepe COUUAIBHOIO MPEeANPUHUMATENbCTBA (QYHKIIMOHUPYIOT B OCHOBHOM MaJble
IPEIIPUATHS, B TOKE BPEMS IPAKTUUECKU KaXKAasi KpyIHasi KOPIIOpaLus CYUTAET CBOUM JIOJITOM
peann3oBaTh OJIHY MM HECKOJBKO OJIarOTBOPUTENBHBIX MporpaMM. Tem He MeHee, paMKH JlaH-
HBIX MOHATUN MOTYT OBITH BeChbMa LIMPOKMMHU. B ciyyae ¢ KpynmHbIM OM3HECOM MaciTadbl co-
[UAIBHBIX MIPOrpaMM OYyIyT 3aBHCETh OT Pa3INYHbIX (PAKTOPOB (KeJaHUM M BO3MOXKHOCTEH IO
OCYILIECTBIICHHUIO, BO3MOKHOW KOMMEPUECKOM BBIT0JIbI, BEPOSITHOTO COLMATIBHOTO 3 dekra).

JIMHaMUYHO pa3BUBAIOILEICS KaTeropueil coluanbHOro OHM3HEca SBISETCS COLUAIBHO
OTBETCTBEHHOE, WM YCTOMYMBOE HMHBECTHpPOBaHME. 3aJlaya YCTOWYMBOTO HWHBECTUPOBAHUS —
o0ecreunBaTh y4eT COIMATbHBIX U SKOJOTHYECKUX (DAaKTOPOB, a TAK)KE OLEHUBATH M PACCUUTHI-
BaTh, HACKOJIbKO KOHKPETHAs JIEATEIbHOCTh HE TOJIBKO 0OecreuynBaeT NpUObUIBHOCTD, HO U CIIO-
COOCTBYET MOJJIEPKAHUIO COLMAIBHOM CIPaBEATMBOCTH U OallaHCa B OKpY Kalollel cpeje.

O4eBHIHBIM CTAaHOBUTCS MpeBaIMpoBaHue (HAaKTOPOB YCTOMUMBOTO pa3BUTHUS HAJ (haKTo-
pamu npuobUTH. POHAOBEIE OMPKU HApALy C MHBECTOpAMH TaKXKe PearupyroT Ha HOBbIE TEH-
neHIuu. B HacTosmee BpeMst HCTOIb3YIOTCs 00sIee CcTa UHJIEKCOB YCTOMYMBOTO Pa3BUTHS, KOTO-
pbl€ IOMOTal0OT MHBECTOPAaM IPUHUMATh PELIEHUS O BJIOXKEHUH CBOUX CPEACTB.

Haubomee wu3BecTHBIMEM sBIIsitOTCS  WHAekcbl Dow  Jones  Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemetictBo namexkcos FTSE4Good.
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braronapss uX NpUMEHEHUIO, UHBECTOP MOXKET UCKIIOYHUTH HEMOAXOMSIINE KOMITAHUU
(u3roroBUTEIH OPYXHsI, TAOAUHBIC KOMIIAHUH U T.J.) U BBIIBUTH COOTBETCTBYIOIINE KPUTEPUIM
JESATEIbHOCTH MO 3alUTe OKPYXKAIOIIeH Cpe/bl, COUUaIbHON MOIUTUKH, COOMIOACHHIO MPaB 4ye-
noBeka. CTaHOBUTCSI OYCBUIHBIM BKHBIN (DAKT: KOPIIOPATUBHBINA CEKTOP SKOHOMHKH CIIOCOOEH
OKa3bIBaTh MO3UTHBHOE BJIMSHHE Ha pa3BuTue obmiectBa. FiMenHo OusHec, o0nanas HEOOXO0au-
MBIMH (DMHAHCOBBIMU pPECypcaMi, MOOMIIBHOCTHIO B UX HCIIOJIb30BAHUH, BO3MOKHOCTBIO TPH-
BJICUEHUS JIAHHBIX PECYPCOB U MHHOBALUMOHHOCTBIO IPEANPUHUMATEIBCKUX IOAXOA0B, MOXET
pematb OCTpbIe COIMaibHBIE Tpobiaembl B oOmiectBe. Ilpumep crpan 3amamHoit EBpoms
HarJISIHO TOKAa3bIBAaET, YETO MOXKET JOOUTHCS YacTHBIM cexkTop. HecoMHeHHO, peub UAET HE O
noaMeHe QYHKIIMHI rocyapcTBa B BOMPOCAX COLUATBLHOTO 00ECIICUCHHMSI TPAXKIaH.

Ho coBpeMenHas cutyanus XxapakTepu3yeTcsi TeM, YTO TOCYAapCTBO CaMOCTOATENIbHO HE
MOJKET 00ECIIeUUTh COIMAILHBIMU OJlaraMu BCeX HyKaaromuxcs. KopmopatuBHbBIN ceKTop, pu
JOJKHOU TOAJIEPIKKE CO CTOPOHBI TOCYIapCTBEHHOW BIJIACTH, CIIOCOOEH BBHIMOIHATH PSIi COLU-
anbHBIX 3a1a4. [lo cyTH, conumanbHblii OM3HEC MpEACTaBIAECT COO0 HOBYIO CTYNEHb Pa3BUTHS
roCyJapCTBEHHO-YAaCTHOI'O TapTHEPCTBA.

OCHOBOITOJIATAIOIIMM KPUTEPUEM COTPYTHUYECTBA B JIAHHOM CiTy4ae Oy/eT SBJIATHCS J10-
CTH)KEHUE TIoKa3aTesiel coluanbHOi 2((EeKTUBHOCTH B TOW WM MHOW oOnactu. Beiroay ot ta-
KOW KOOIEpalry MoJydyaT BCE 3aMHTEPECOBAHHBIE CTOPOHBI. ['OCynapcTBO CMOXET pa3ieiiuTh
YacTh OTBETCTBEHHOCTH 3a collMaibHOE obecrieueHue ¢ OusHecom. busnec, B cBO0 o4epep, Mo-
JYYUT JOCTYI K HOBBIM CETMEHTAM PBIHKA, CYIIECTBEHHYIO MOACPKKY rOCYJapCTBa, BO3ZMOXK-
HOCTb pEajn30BaTh CBOIO COLIMATbHYIO MHccHIO. [ oOmiecTBa MIrockl OyAyT 3aKiI04aThCs B
pacHIMPEHUH CIIEKTPa OKA3bIBAEMBIX COITMAIBHBIX YCIYT U B KOHEYHOM HTOTE K POCTY 0JIaroco-
CTOSIHUS U COLIMAJIBHOW YCTOMYHUBOCTH.

[To BuAy WM HA3HAYECHUIO NPEAIPUHUMATENBCKYIO ACSITEIBHOCTh MOKHO MOJIPa3/IEIUTh
Ha MPOM3BOACTBEHHYIO, KOMMEPYECKYI0, (HUHAHCOBYIO, KOHCYJIBTaTUBHYIO U Jip. Bce 3Tu BuabI
MOTYT ()YHKIIMOHUPOBATH Pa3eIbHO WU BMECTE.

ITo popmam cOOCTBEHHOCTH UMYILIECTBO MPEANPUITHS MOKHO pa3IeIUTh Ha:

-4acTHEIE,

-TOCY/IapCTBEHHbIE,

-MyHUIIUTIAIbHBIC,

-a TaKk)Ke HaXOoJsIIuecss B COOCTBEHHOCTH OOIIECTBEHHBIX OObEeTUHEHHH (OpraHu3aIuil).

[To xonm4ecTBy COOCTBEHHHUKOB MPEANPUHUMATEIBCKAS ACSITEIIBHOCTh MOXET OBITh MH-
TUBUIYaTbHON U KOJJIEKTUBHOM. [Ipyu MHIMBHUyaTbHOM MpEIIIPUHUMATENBCTBE COOCTBEHHOCTh
MPUHAJISKUAT OJHOMY (uzndeckoMmy Jnuiy. [1og KOMJIEeKTUBHOM COOCTBEHHOCTHIO MOHUMAIOT
COOCTBEHHOCTb, MPUHAANEKAIAS OJHOBPEMEHHO HECKOJIBKUM CYOBEKTaM MpeaInpUHUMATENb-
CTBa C OTpeJeJIeHUEM J0JIel KaKJIOTO M3 HHUX - JI0JieBas COOCTBEHHOCTh WM 0€3 OIpesesieHHs
JOJIeH - COBMECTHAs COOCTBEHHOCTb.

DopMBI TIPEANPUHUMATENIBCTBA B CBOIO OUEPEIh MOXKHO TMOJPA3CIUTh HA OpraHU3aIlM-
OHHO-TIPABOBBIE M OPTraHU3alMOHHO-3KOHOMHMUYECKHE. B uncne opraHm3alroHHO-IPABOBBIX
¢dbopm — TOBapHUIIIeCTBA, 00IIIECTBA, KOOTIEPATHUBEI.

ToBapuiiecTBo - 00beIUHEHUE JIHII, CO3IaHHOE IJIsi OCYIIECTBICHUS TPEITPHHIUMATEIh-
CKOM JIeSITENIbHOCTU. TOBapHUIIIECTBA CO3/IAI0TCS B TOM Ciiydae, KOTJia B OpTraHu3aIliu MPEeIIpHsi-
THUS PEIaroT MPUHATHh y4acTHe JBa UM OoJiee mapTHepa. BaKHBIM MPEUMYIIIECTBOM TOBAPHIIIE-
CTBa SIBJISIETCSI BO3MOXKHOCTD MPUBJICUEHHUS TOMOJIHUTEIBHOTO KanuTana. Hegocratkamu qanHO#M
(GbOpMBI IPEANMPUHUMATENBCKON ACSITENFHOCTU SBISETCS TO, YTO Ka)IbIH M3 yYACTHHUKOB HECET
PaBHYIO MaT€pUAIBHYIO0 OTBETCTBEHHOCTh HE3aBUCUMO OT Pa3MEpOB €ro BKIIAJA.

Y4acTHUKH TOBapHUIIECTBA MOIPA3ISISAIOTCS HA JABE TPYMIBL: MOJHBIC TOBAPUIIU - TOBA-
PHUIIECTBO C HEOTPAHUYEHHONW OTBETCTBEHHOCTHIO M KOMMAH/IUTHBIE TOBAPHUIIU - TOBAPUILECTBO
C OTPaHUYCHHOM OTBETCTBEHHOCTHIO.

OO1recTBa CO3AAIOTCS IO COTJIAMICHUIO HE MEHEee JBYX Tpa)aaH JU00 IOPUAMYECKUX JIUI
myTeM OObEIMHEHHS MX BKJIAJO0B (KaK B JICHE)KHOM, TaK U B HATYpaJIbHOU (OpME) B IIENISIX OCY-
[IECTBIICHUSI XO3SHUCTBEHHOW MAEATETHbHOCTH. YYAaCTHUKH OOIIeCTBa C OTPAaHUYCHHOU OTBET-
CTBEHHOCTBIO HE OTBEYAIOT MO ero o0s3arenscTBaM. OHU HECYT OTBETCTBEHHOCTH TOJIBKO B IIpe-
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JieflaX CTOUMOCTH BHECEHHBIX UMHU BKJIAJIOB. B oTimune OoT HUX y4acTHUKHM OOLIEecTBa C JOMOJI-
HUTEJIBHON OTBETCTBEHHOCTBIO HECYT OTBETCTBEHHOCTh BCEM CBOUM UMYILIECTBOM.

Haubonee pacnipocTpaHeHHBIMH SBISIOTCS aKLIMOHEPHbIE O0IIECTBA, UX OTIMYUE COCTO-
UT B TOM, YTO UM IPEJOCTABICHO MPABO MPUBJIEKATh HEOOXOMMBIE CPE/ICTBA IyTEM BBIITYCKa
LEHHbIX Oymar—akuuid. [Ipy 3TOM yyacTHHUKH aKIIMOHEPHOTO OOIIECTBA HECYT OTBETCTBEHHOCTb
3a pe3yJbTaThl €ro IEATEIbHOCTH B IIPeeiaX CTOUMOCTH IIPUHAIICKALIUNX UM aKIUH.

[Ipeanpusitue, co3gaHHOe IPYIIION JUL AJI1 COBMECTHOW IPOU3BOJICTBEHHON MIIM MHOMU
XO3SIICTBEHHON JAESTEIbHOCTH, Ha3bIBaeTCs KOONEpaTUBHBIM. O0s3aTeNbHBIM B KOOIEPATHUBE
ABJIAETCS IMYHOE TPYJAOBOE U MHOE Y4aCTHUE €r0 YICHOB B JIEATEIBHOCTH KOOIEPAaTUBA, & TAKKE
00BbEAMHEHNE €r0 YYaCTHUKAMHU UMYIIECTBEHHBIX [1a€BbIX B3HOCOB.

K 0CHOBHBIM OpraHHM3allMOHHO-3KOHOMUYECKUM (OopMaM HPEANPUHUMATEIBCTBA MOXKHO
OTHECTH: KOHLIEPHBI, AacCOIMALWU, KOHCOPLUYMBI, CHHIUKATBl, KapTeau, (UHAHCOBO-
IIPOMBIIIICHHBIE TPYIIIEL.

[To KOHIIEpHOM MMOHMMAETCS MHOTOOTPACIEBOE AKLIMOHEPHOE OOIIECTBO, KOHTPOIUPY-
IolIlee NPENpUATHs yepe3 cucteMy yyactus. KoHuepH npruodpeTaer KOHTPOJIbHBIHN MaKeT aKIuii
Pa3IUYHbIX KOMIIAHUH, SIBJISIOIIMXCS 10 OTHOIIEHUIO K HEMY JJOUEPHUMH.

Crenyromeit opmoii siBiseTCsl accoanus — 310 6osee Msarkas gopma 100pOBOJIBHOTO
00BbeAMHEHNS 3KOHOMHYECKH CAMOCTOATEIbHBIX NPEANPUITUHA, OpraHu3aluil, KOTOpbIE OJHO-
BPEMEHHO MOT'YT BXOJUTH B Jipyrue oopazoBaHus. OCHOBHOM LI€bIO CO3/1aHUS aCCOLMAIMM SB-
JISIIOTCSL COBMECTHBIE PEIICHUs HayYHO-TEXHUYECKUX, POU3BO/ICTBEHHBIX, JKOHOMUYECKHX, CO-
LMAJIBHBIX U APYTUX 3a/1a4.

Janee, 1o KOHCOPLUUYMOM IOHUMAETCsl 00beAUHEHHE PeAIIpUHUMATENeH, CO3a0IuX
o01iee €m0, ¢ LeJIbI0 COBMECTHOIO MPOBEACHUS KPYNHOW (prHAHCOBOM omepanuu (Hampumep,
OCYIECTBIICHHE 3HAYUTEIbHBIX MHBECTUIMI B KPYIHBIH MPOMBINUICHHBINH TPOeKT). Takoe 00b-
€AMHEHHE NPEANPUHUMATENICH UMEET BO3MOXKXHOCTD BJIOXKHUTH CPEJCTBA B KPYIIHBINA MPOEKT, IIPH
ATOM 3HAUUTEIBHO YMEHBIIAETCS PUCK, BOSHUKAIOIIMNA MPU KPYINHBIX BIOKEHHSX, TAK KaK OT-
BETCTBEHHOCTD PACKJIAIbIBAECTCS HA MHOYKECTBO YYaCTHHUKOB.

CunpgukaroMm siBisieTcs OObeAMHEHHE CObITa MPOAYKLHU MpeANpUHUMATENIMU OJIHOM
OTpAacCJIX C LEJIBI0 YCTPAHEHUS U3JIHUIIHEN KOHKYPEHIIUN MEXy HUMMU.

Kaprenp, B cBOIO odepesp, 3TO COTNIALIEHUE MEXKIY HMPEANPUATHAMU OJHOM OTpaciIu O
[IEHaX Ha MPOAYKIUIO, YCIYTH, O pa3/iesie phIHKOB COBITA, A0JIAX B 00IeM 00beMe MPOU3BO/ICTBA
U Jp.

Bce 3t opMBl 1 METOJBI MOTYT MCHOJB30BATHCS U HMCIOJIB3YIOTCS JUISl pealu3alluu
o6usHec uzaeil. CoBpeMeHHOE OOIIECTBO BCE OCTPEE HYKIAETCAd B COIMAIBHO OTBETCTBEHHOM
6usnece. [IpennpuHuMaren, He TOJBKO TE, KOTOPbIE 3aHUMAIOTCS PAa3BUTHEM COLUAIBLHOTO
Ou3Heca, HO M MpeANpPUHUMATENH, B KJIACCUYECKOM MMOHUMAaHUH 3TOTO CJIOBAa, B CBOIO OYEpEb,
y’Ke TOJIOLUIN K TOW TOYKe, KOTJa OHU TOTOBBI pab0TaTh HE TOJIBKO B MOJIB3Y c€0sl, HO U B MOJIb-
3y oOuecTBa. JTO TEHJEHIUS XOPOLIO BUJHA B 3apyOEKHBIX CTpaHax, IJe OOJIBIIMHCTBO OMU3-
HECMEHOB 3aHUMAIOTCS JIMOO BOJIOHTEPCTBOM, JTMOO PAa3IMYHBIMU BUAAMHU OJIarOTBOPUTEIHHO-
ctu. Tak ke BETUK M MPOLEHT JII0ACH, 3aHUMAIOIINXCS COLUAIbHO-OPUEHTUPOBAHHBIM OM3HE-
COM, HalpuMep, TAKUM KaK, KIMHUHIOBbIE KOMIIAHUH, aHUMallMOHHbIE areHTcTBa U T.4. He cro-
UT 3a0bIBaTh M O YACTHBIX YUPEXKJEHUS, MPEAOCTaBISAIONINX PA3IUYHbIE COLUATbHBIE YCIYTH,
CYIIECTBYIOIIUX M YCIENIHO (YHKIMOHUPYIOIMX Ha 3amane, B yacTHocTH, B CILIA. B Poccun
JTAHHBIN BHUJI IPEIITPUHUMATENBCTBA €€ HEJOCTATOYHO Pa3BUT, OJTHAKO CYIIECTBYET YK€ HEMa-
JI0€ KOJMYECTBO COIMAIbHO-OPHUEHTUPOBAHHBIX MPEANPHUATUH, (QYHKIIMOHUPYIOIUX Ha TeppHu-
topuu P® 1 pagocTHO, 4TO UX YUCIIO MMOCTOSTHHO YBEIUYUBACTCSI.

Taxum 006pa3oM, MOXKHO cZeNaTh BBIBOJ O TOM, YTO OM3HEC HAUMHAET OCO3HABaTh CBOIO
OTBETCTBEHHOCTb Iepe]l OOILIECTBOM M CTaHOBHUTCSA COIMAJIBHO OTBETCTBEHHBbIM. ColmanbHOe
MpeIPUHUMATEIBCTBO, KaK COBPEMEHHBIN COIMAIbHO-IPKOHOMUYECKUN (PEHOMEH MOXKET Mpu-
HUMAaTh pa3indHble GOPMBI U UCHOJIB30BATh Pa3HOOOPA3HBIE METOJIbl PeaTU3alK MPeIIPUHU-
MaTeIbCKON AESITENBHOCTH, KOTOPhIE OYEHb IUIOTHO MEPEIUIETEHBI C MPEAIPUHUMATEIBCTBOM, B
KJIACCHYECKOH (hopMe ero MpOSIBICHHUS.

13



Yamie Bcero conuaigbHble MPEANPUHUMATENN PETUCTPUPYIOTCS KaK OOIIECTBO C OTpaHU-
YEHHON OTBETCTBEHHOCTHIO, HEKOMMEpUECKas OpraHu3alus, UHAWBUIYAJIbHBIN NpeArnpuHUMa-
Teb.

VYHuBepcanbHOH (OpPMOII COOCTBEHHOCTH, C MOMOILBIO KOTOPOH MOXHO HauaTh BEACHUE
MpaKkTU4YeCcKoro Jroboro Buaa ousneca, seisercs OOO.

CrangapTHble JEMCTBUS IIPU CAMOCTOSATENBHON PErMCTPAllUU BKIIOYAIOT CIEAYIOLIEE:

1. Co3pnanue Ha3zBaHUs (PUPMBI U BEIOOp €€ MECTOPACIIONOKEHHUS.

2. OnpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCIIOM JIUI, KOTOPhIE OYIyT BBI-
CTYIIaTh B KAYECTBE YUPEAUTEIIECH, pa3MEPOM Y CTaBHOT'O KaIlUTaJIa.

3. BrI0op moaxosmiero Buaa AATEIbHOCTH U Cl10co0a HaJIOro00I0KEeHNUS.

4. IloaroToBka Oymar, B COOTBETCTBUU CO BCEMU TPEOOBAHUAMU U IIPABUIAMHU.

5. Ilomaya rotoBoro nakera JOKyMEHTOB B OpPIaH, 3aHUMAIOLIUICS perucTpauuen opra-
HU3aIui.

Takum 00pazom, IPUAECPKUBASACH MIEPBOHAYAIBHBIX MPABHI, MOKHO JOCTaTOYHO JIETKO
HOHATh, Kak camomy 3apeructpupoBatb OOO. MHorue pemaroTcst Ha co3/1aHue COOCTBEHHOI'O
Ou3Heca, UMes TIPU 3TOM OQHIMATBHOE MECTO PabOTHI.

OtkpbiTe OOO mpH HaJUYMU MOCTOSTHHOI'O MecTa paboThl HE 3alpelieHO 3aKOHOM,
[JIaBHOE, YTOObI 3aHMMaeMasi J0JKHOCTh MM Ipogeccusl He MONajalyd B CIUCOK Te€X JOJDKHO-
CTEH, KOTOPBIMU HEJIB3s51 3aHUMAThCSI OJHOBPEMEHHO C OCYIECTBIECHUEM NPEAIPUHUMATEIbCKON
JesITeIbHOCTH. B 0CHOBHOM mpouenypa peructpanuu oyner obmas. [Ipu stom He0OX0auMO 110-
HUMAaTh, YTO TaKOH coco0 XOTh U SABJSIETCA MEHee 3aTPaTHBIM B IUIaHE JAEHET, HO MPHU 3TOM MO-
KT 3aHUMAaTh JIOCTATOYHO OOJIBLIOE KOJUYECTBO BPEMEHH Y T€X, KTO CTAJIIKMUBAETCS C IPOLEAY-
POM PETUCTpaLiU BIIEPBbIE.

Bce 6ymaru, ans perucrpauuu 6M3Heca, CTaHAAPTHO MOJAOTCS B HAJIOIOBbIM opraH. B
HACTOsIIllee BPEMs, BO MHOTUX CyOBEKTaX CTpaHbl OTKPBUIUCH ClELUalbHblEé MHOTI'O()YHKIIHO-
HanbHble 1IeHTphl (M®LI), npuHrMaronue Heo0XoAUMMbIE JOKYMEHTHI U HapsAMYIO paboTarolye
C HaJIOroBOM MHcHekiuen. Pazmep nmakera JOKYMEHTOB OyJieT 3aBUCTb OT YMCJa JIHMI, KOTOpPbIE
OyIyT SIBASATHCSA y9acTHHUKaMu oO1miecTBa. Eciu oluH ydpeauTenb, TO COOUPAIOTCS CIEAYOIIHe
Oymaru: Pemenue. I'paMoTHO coctaBieHHbIH YcTaB. 3asBiaeHue no ¢popme Hanoropoid. KButok
00 oriaTe MOIUIMHBL.

Perucrpanus OOO ¢ aBymMs yupenuTesssMu TpeOyeT CIeIyroIluX JOKYMEHTOB: YCTaB.
3assnenue. [loaTBepxaeHue omiarsl nonumHel. [IpoTokon u norosop o coznanuu. Komnuu nac-
HOPTOB yyacTHHUKOB. Ecnu motpedyeTcs moATBepKIeHNHEe IOPHINYECKOTo ajpeca, TO B HAJIOro-
BOIl MOryT 3aTpe0oBaTh rapaHTUHHOE MHCbMO, apEH/HBII JOrOBOP WM MHOW JIOKYMEHT, MOA-
TBEP>KIAOIUHI TPAaBO BJIAJCHUS TIOMELICHUEM.

B nenom nporneaypa peructpaiuu OOO COCTOUT U3 CIETYIOIINX ITAIOB:

Bri6op nHanmenoBanus. Ha3zBanne OOO nomKHO 3By4aTh Ha HALMOHAIBHOM s3blke PO,
IpPU 3TOM, 3aKOHOM HE 3alpelaeTcs] MCIOIb30BaHNE MHOCTPAHHBIX HA3BAHWUW, KaK JIOMOJIHU-
TenbHbIX. Hampumep, B YcTaBe mponuchIBaeTCs COKpAIICHHOE W IIOJIHOE Ha3BaHME, KOTOPOE
3BYYUT KaK Ha PYCCKOM, TaK U MHOCTpAaHHOM s3bike. OTrpaHMYEHHE 3aKOH HAKJIaJbIBacT Ha
OIpeZICNIEHHBIE CJIOBA, KOTOPBbIE HE MOTYT MCIIOJIb30BaThCsl B Ha3BaHMM. Hampumep, 310 Takue
cioBa, kak Poccusi, PO, MockBa, Ha3BaHUsI BEIOMCTB U TIp.

Br16op Buaa aestenpHocTH. Co3qaHue 000 OpraHU3aluy MoIpa3yMeBaeT BEACHHE Je-
ATEJIBHOCTH, KOTOpast JOJKHA OBITh TaKXKe 3aperUCTPUpPOBaHA B HAJIOrOBOM opraHe. Bumpbl nes-
TEJIbHOCTU 3aHECeHbl B crneuuanbHblid kinaccupukatop — OKBD/I. Tlo xenaHuio MOKeT ObITh
BBIOPAHO HECKOJBKO KOJIOB, HO OJMH M3 HUX OyIeT OCHOBHBIM, IO HEMY KOMIAaHMS J0JKHA Be-
ctu He MeHbIe 50 % ot Bcero pabodero mporiecca. Y CTaBHOW KanmuTaja. Y CTaBHOW KamuTal, KO-
TOPBIN MO 3aKOHY YK€ MHOTO JieT octaercs paBHbIM 10 000 py6Gineii, TpeGyeTcst BHECTH B Teue-
HUE YEeTBhIpeX MECSIeB, C MOMEHTa IOJY4YEeHUsS CBUIETENLCTB O perucrpanuu. OmnpeneneHue
IOPUAMYECKOTO ajipeca. B kauecTBe TaKOro MOKET MCIOJIb30BaThCSl APEHA0BAHHOE ITOMEIIEHNE
WIM HaxoJslieecss B COOCTBEHHOCTH, JOMAIIHUNA WM MOKYIHOM ajpec (Hampumep, ero MOXHO
apeH/IoBaTh B CIELUAIU3UPOBAHHON kommaHuu). Yame Bcero npoucxoaut peructpamus OO0
Ha JOMalIHuK axpec yupeaurens. [Ipsmoro 3anpera Ha UCIOIB30BAaHUE TAKOTO aIpeca B 3aKOHE
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HET, HO OBIBAIOT Cllydau, KOTJa 3asgBUTENU MPH PETUCTPALUU MOIY4YaroT OTKAa3bl B HaJOTOBOMU
ciyxoe.

[TogroroBka YcraBa. [[laHHBII JOKYMEHT SIBJIIETCS OJHUM U3 IJIABHBIX, IMEHHO OH pery-
mupyet Bcro aestenbHocTh OOO. Bee ycnoBust YcTaBa T0KHBI COOTBETCTBOBATH MOJO0KEHUSIM
3aKOHOB. B HacTos1iee BpeMsi BBOAUTCS BO3MOXKHOCTh MCIOJIb30BaHUSI TUIIOBOTO Y CTaBa, €CIU
¢upma BbIOEpET €ro, TO MPEIOCTABIATh B HAJIOTOBBIA OpraH Takoi YcTaB HE MPHUAETCS, IPOCTO
B JIOKYMEHTaX YKa3bIBaeTCs, UTO B KQUECTBE yCTaBa UCIOJB3YETCs TUIIOBas (hopMma.

OmaTa rocynapcTBeHHON nounutkHbl. Ee pasmep cocraBiser 4 000 pyOueit u omiaynBa-
€TCsl MOUUIMHA N0 peKBU3UTaM. [lomydnTh Takve peKBU3UTHI IJIs OIJIAThl MOYKHO B CAMOW WH-
CHEKIMH WIN CKadaTh ¢ ee opuuuanbHOro caifta. OmnaTa mpou3BOIUTCS Yepe3 JIodoe oTaese-
Hue 0aHKa WM TEPMHUHAIBI, KOTOPBIE JOBOJIBHO YaCTO CTOST B CAMOM HAJIOTOBOMA.

Kaxnpiii mar TpeOyeT BHUMaHUS U TOYHBIX 3HAHWH, TaK KaK €CIIM HEBEpHO OYAYyT CO-
CTaBJICHBI IOKYMEHTHI, UJIU YTO-TO OyJIET YIYIIEHO, HAJIOTOBBIA OPraH OTKaXET B PErUCTPAIUU.

HoxymenTsl anst oTkpbiTuss OOQO. B kadecTBe HEOOXOAMMBIX JOKYMEHTOB BBICTYITAIOT:
Hanorosas ¢opma P11001. Bece moaroroBneHHble BHyTpeHHUE AOKYMEHTHI. [IpoTokon u moro-
BOp 0 co3nanuu. KBUTOK 00 oriaTte rocyaapCTBEHHOM MOLUIMHBL. YKa3aHWe Ha BHIOOpP CHUCTEM
Hanoroo6moxxenus. JlokyMeHTbI, MOATBEPKAA0IINE HAJTMUKe aapeca ISl PETUCTPALUU 110 HEMY
¢upmbl. Eciu TOKYMEHTBHI MOJAIOTCS YUPEIUTENIEM JIMYHO, TO 3aBEPATh HAJIOTOBYIO GoOpMy Yy
HOTapuyca He HY)KHO, IJ1aBHOe, Tpu ce0e uMeTh nacnopt. Ecinu Bce nenaercs uyepe3 J0BEpeHHOE
JIMIIO0, TO 3aBEPATH MOJINUCH HA JOKYMEHTaX HEOOX0IMMO B HOTapUAJIbHOU KOHTOPE.

[Tpu moaroroske ¢opmer P11001, 3anonHsrOTCS TONBKO HEOOXOAUMBIEC JTHUCTHI. IlycThie
JIMCTBHI HE MPUKJIAbIBAIOTCS U He cluuBatoTcs. [lonaercs 3asBieHue u Bce TpeOyeMble JOKYMEH-
ThI 110 MECTOHAXO0X/ICHUIO CO3[aBa€MOM OpPraHU3alUUd B TEPPUTOPUATIBHBIN HAJOTOBBIM OpraH.
[IpuHsIB JOKYMEHTBI, PETUCTPATOP BEPHET 3asBUTEIIO PACIIHUCKY, B KOTOPOU OYIET COAepKAThCs
yKa3zaHue Ha JaTy, Korja HeoOXoIuMo MPUMTH 3a perucTpaloHHbIME OyMaramu. K oCHOBHBIM
TpeOOBaHUSAM IO 3alOJIHEHUIO 3asBJICHUS OTHOCSTCA: Bce BHOCHMBIE cBelleHUsI 00 ydyacTHUKAX
OOQO nomkHBI COOTBETCTBOBATH JIMUYHBIM JAaHHBIM, IPONMCAHHBIM B UX Macrnoprax. B HekoTo-
PBIX TMOJISIX JUIsl 3aloJIHEHUS (DOpMBI, JOIMYyCKaeTcsl CoKpaularh cioBa. Hampumep, Takue Kak
yIuIa, IPOCHEKT U Mp. BHOCKUTH KOJBI BUIOB ACSITETHLHOCTHU CIenyeT B Bue dyeThipex mudp. Ec-
JU yYPEIUTENSIMHU SIBJISIIOTCS HECKOJIBKO JIMI, TO Ha KaXKIOrO 3arlOjHSETCS OTIENbHBIN JIHCT
«H». Ecnu, cozpaBas OOO, npuHumaetcs perieHue padorats no YCH, To cBeaeHus o TakoMm
pELIeHNH MOAAI0TCS B OTJEIBHOM 3asiBIICHUH, HE TI03/IHEE Mecsla, C MOMEHTa perucrpanuu. Ec-
JM yKa3aHHBIM mepuoja OyaeT ymylleH, TO PerHCTPAllMOHHBI OpraH aBTOMATUYECKH MOCTaBUT
paboty obmectBa Ha OCH. Ilepeiit Ha Y CH M0OXHO OyJeT TOJIBKO B HOBOM HAJIOTOBOM TEPHO-
Ie.

Peructpanus yepes I'ocycnyru u MO®LI. IIpoBectu perucrpanuio GpupmMbl MOKHO U OH-
JaiiH myteM, 4yepe3 moptan [ocycmyr. J{ns sToro morpedyeTcst IpORTH aBTOPU3AIMIO U TOJY-
YUTh CHEIUaIBHBIN KIIto4 it BXxoza. [Ipomenypa npeacrasisier codoit cnenyroriee: B pazuene
«YCIIYTH» HE0OXOUMO BBIOPATh MOAXOIAIICE OTACTICHIE HATOTOBOM CITYKObI. 3aMOIHSAIOTCS BCE
HeoOXOUMBbIE JIaHHbIE O co3/laBaeMoil pupme. Bece mOKyMEHTHI 3arpykaroTcs B BHJIE CKaHOB.
MoskHO BBIOpaTh MOIXOISAIIMIA CHOCOO MOAaYu TOKYMEHTOB. [ pabGoThl Ha mopTaie o0s3a-
TEIbHO HaJMYKMe JIMYHOTO KaOMHeTa W JIEHCTBYIOIIETO aBTOPU3MPOBAHHOIO akkayHTa. [lomaua
Oymar uepe3 M®I] mano yeMm oTiaMYaeTCs OT CTAHAAPTHOTO OOpaIlleHHs] B HAJIOTOBBINA Opras.
Bce npenocTaBieHHble JOKYMEHTHI JIJIsl PETUCTPALIUU B JII0OOM ciydae OyAyT mepenaBaThes JUIst
JanbHene npoBepku B HajnoroByto. Crnenuanuct M®I] BbiaacT 3asiBUTENIO TOKYMEHT, MO -
TBEepXKIAroNuii mosydeHne Oymar. B Helt ke Oyaer ykazaHa uHGOpMAaIHsS O TOM, KOT/1a MOXKHO
MOJY4UTh Bce Oymaru o peructpanuu. OOIIMiA CPOK PETUCTPALIUY OPTAHU3AIMU COCTABIISIET TPU
pabouunx mHs. Takoi CpOK MOXKET YBEIMYUTHCS B ciydae oOpamieHus u nogauu oymar B8 MOII,
Ecnu Bce JOKyMeHTHI OYIyT MOJaHbl B COOTBETCTBUU C TPEOOBAHUSIMH U PETUCTPALIUS TIPOHAET
YCIIEIIHO, 3asiBUTENIb CMOXKET MOJIYYUTh CBUJIETEIHCTBA O PETUCTPALIMU U O TIOCTAHOBKE Ha y4erT.
Bce monydeHHbIe TOKYMEHTHI 0053aTEIbHO TPOBEPSIFOTCS Ha HATHYKE OIMTUOOK U OMEeYaToK.

[Tonyyenue perucTpalmoOHHBIX JOKYMEHTOB B COOTBETCTBYIOLIEM OpraHe HE O3HA4YaeT,
yto niporieaypa coznanusi OOO 3aKOHUMTIACH. YUPEAUTENSAM MOTPEOYETCS COBEPIIUTD CIEAYIO-
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IMd psia AecTBUM: 3aka3zaTh nevarb. [10aydnTs BBIMKUCKY ¢ KOJaMH CTaTUCTKU. [IpoBecTu mpo-
HEeAypy MO OTKPHITHIO pacueTHOro cueTa U BHeceHHs Ha Hero YK. Cuer MoxkeT OBITh OTpBIT B
11000M 0aHKOBCKOM YUPEXJEHUH, 10 BBIOOPY yupeauteneil. [Ipu oTaenbHbIX BUIaX AeATeIbHO-
CTH TMOJIyYHUTh JHIEH3UI0. M3roToButh dupmennsie Onanku. Eme ogHoil HeoOXoaumoil mpore-
Jypoii SIBJISIETCSI TIOCTAHOBKA HA Y4eT B MEHCHOHHOM (oHIe U (DOHAE COLUATBHOIO CTPaxoBa-
Hus. [lo nmpaBunam, yBeqoOMISATh (GOHIBI JODKHA HAIOTOBAsi MHCIIEKIUS, HO €CII 3TOTO HE MPOo-
M30IILJI0, BCIO MPOLEypy HEOOXO0AUMO MPOBECTH caMmocToATenbHO. CtoumocTs co3aanus OO0
Co3znanue moboro 6m3Heca, HE3ABHCUMO OT €ro MPaBOBOW (hOPMBI, TPEOYET BIOKEHHUS JCHEXK-
HBIX CPEJICTB.

Haumenee 3aTpaTtHbIM c1ocOOOM SIBISIETCSI CAMOCTOSITENIbHASL PETUCTPALIUS OPTaHU3allHH.
3arparamu nipu cozganu OOO B TakoMm ciiydae OynyT SIBISATHCS: YIIaTa rocyIapCTBEHHOTO
Hayiora 3a perucrpanuio B pazmepe 4 000 pyoOueii. OOparienue 3a yciyraMd K HOTapuycy — OT
600 mo 1 000 pybnei. 3aka3 u3roroBiaeHus neyatu — okojio 1 000 pyoOseit. HaknagHbie pacxosl,
HanpuMep, mpoe3, kcepokonuu, Oymara — 10 500 pyOseii. Takum 006pa3zom, cpeIHsIsl CTOUMOCTD
camocrosTensHoil peructpaunun OOO coctaBnser okono 6 000 pyGneil. Onpenenuts TOYHYIO
CyMMY HEBO3MOXHO, TaK KaK CO3/IaHHE€ Ka)/I0l OpraHu3aluu SBISIETCS UHAUBUAYAIBHBIM CIIy-
yaem. Ecnu coznanue OOO OyneT noBepeHo Creualn3upOBaHHBIM KOMIIAHUIM, MPEI0CTaBIIsA-
IOLUM YCIIYTH B JaHHOM cdepe, TO B IJIAHE PacX0J0B 3TO MOXKET OOONTUCH B 1IEHOBOM Juara-
30He oT 10 10 20 Thicsiu pyOeit. Takol MoAX0A CyIIECTBEHHO COKOHOMUT BpEMsi, HO MOTpeOyeT
JIOTIOTHUTEIIBHBIX 3aTparT.

CrouT OTMETUTH, UTO HE TOJIbKO OTKpbITHE OO0 TpebyeT NEHEKHBIX BIIOKEHUH, HO U
ero 3akpeitue. Tak, a1 MpoBeACHUS MPOLEAYPHI IO 3aKPBITHIO OPTaHU3AIMH, TOTPEOyeTCsT KaKk
MuHUMYM 10 — 15 Thicsu pyOneit, u 3To 6e3 MPUBJICUEHUS CIEHHUATU3UPOBAHHBIX KOMIIAHUM,
KOTOpPBIE MOTYT 3alpocuTh 3a cBoM yciyrd oT 20 mo 40 teicsy pyoneit. Kak BapuaHT, roTOBBIN
OHM3HEC MOKHO MPOJATh WU CIaTh B apeH]Ty.

Br160p cuctembl HATOro0OI0KEHUS ABISETCS OYEHb BaXXHBIM MOMeHTOM. C 3TuUM jxena-
TEJIBHO OIPEIENIUTHCS A0 TOro, Kak (pu3ndeckoe JULo OyneT oOpamarbes ¢ OCHOBHBIM ITaKETOM
JIOKyMeHTOB B HanoroByto MHCIIEKIMIO, YTOOBI HE OTIPABIISITh TIOBTOPHBIX YBEJOMJICHUH.

B Hacrosiniee BpeMs CyIIECTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEAEISAIOT
BhIILIATy Hastoros UII:

YroporieHHas — camasi mpocTtas U yaoOHas Juis Majoro O6usHeca, Tak Kak 3aMEHSET TPH
Hasora. Mo>kHO BBIOpaTh BapHAHTHI «IOXOJIbI» WIH «10XO0bl MUHYC PACXO/IbI», KOTOPbIE UMEIOT
pa3Hbl€ IPOLIEHTHHIE CTABKH.

Hanor na BMEHEHHBIH JOXOJ — €Ile OJUH yIO0OHBIM BapUaHT, KOTOPHIM MPEAIoaraet
BBITNIATy (PUKCUPOBAHHOW CYMMBI, KOTOPYIO OMpEeNseT roCyIapCTBO UCXO0I U3 IIAHUPYEeMOn
JIOXOJIHOCTH B Pa3iM4YHbIX chepax AesiTEeIbHOCTH.

OOmiast — HanboJsee CIOXKHAs M JIoporasi CUCTEMa, Ha KOTOPYIO aBTOMAaTHUYECKH Mepexo-
JST BCE MPEINPUHUMATENN, HE NOJIaBIIUE B YCTAHOBJIEHHBII 3aKOHOM CPOK YBEIOMIJIEHHE O Iie-
pEXO/iEe Ha APYTUE HAIOTOBBIE PEXKUMBI.

[TaTenTHAst — TakXKe MpenoaaraeT BoIIaTy (GPUKCUPOBAHHOTO HAJIOTa, UCXO1s U3 Cephl,
B KOTOpOii pabotaet UII.

CenbCKOXO03MCTBEHHBIN HAJOT — MOAXOAUT JJIsl TeX IpeANpUHUMATENEH, T0X0J KOTO-
PBIX OT CEJIbCKOTO X03SICTBA MPEBBIIIAET CEMBECST MPOLIEHTOB OT OOLIeH MPUOBUIH.

I'ocynapcTBOM yCTaHOBJIEHBI OIpEJIEIEHHbIE CPOKM Ha Iepexo]l B 0osiee BHITOJIHBIE CH-
CTEMBI, [TI03TOMY C MX BBIOOPOM CTOHUT ONpPEAETUTHCS 3apaHee, YTOObI B MEPCHEKTUBE HE MpH-
IIJIOCH OIpeJIeIEHHBIN MePHO] BpEMEHU paboTaTh HA CUCTEME OOIIEro HaJIOr000I0KEHHUS.

Bonpocs! puis1 00cyxneHust
1. Opranu3zanmoHHO-IIPABOBbIE OCHOBBI COLMAIBHOTO MPEANPUHUMATEILCTBA.
2. OpraHu3anvOHHO-TIPABOBbIE OCHOBBI HEKOMMEPUECKOH JesITeIbHOCTH
3. DKOHOMHUYECKHE MIPEANOCHIIKN CO3/aHUS COLIMAJIbHO-OPUEHTUPOBAHHBIX
IPEANPUATHIN.
4. ITpaBoBbIE OCHOBBI CO3/1aHUS COLMAIbLHO-OPUEHTUPOBAHHOTO IPEAIPUATHS.
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5. TlpaBoBBIC OCHOBBI CO3/IaHUSI HEKOMMEPYECKUX MTPEIITPUSTHIA.

6. OpraHu3anuOHHO-TIPABOBbIC JOPMBI COIMATBHOTO MPEAPUHUMATEIHCTBA.

7. Tlpoueaypa perucTpanuy COIHaIbHO-OPHCHTUPOBAHHOTO TPEANIPHUITUS B (opMe
IOPHINYIECKOTO JIUIA

8. Ilpomueaypa perucrpanuu HEKOMMEPUYECKON OpraHu3aluy.

9. Ilpoueaypa perucTpanuy HHIUBHIYaIbHOTO MPEATPHHAMATEIIS.

10. ITpouenypa peructparuu COHKO.

11. TMopsaok JIUIEH3UPOBAHUS OTIACIBHBIX BUIOB JCSITEIHHOCTH.

12. BbiOop cpencTB ¥ BUIOB OUCKA U MTPEICTABICHHSI SKOHOMHYECKOW WH(POPMALINH.

13. HOpuaudeckas OTBETCTBEHHOCTb COIHAILHOTO MPEATPHUHAMATEIIS.

14. Bujapl mpoBepoOK, KOHTPOJIUPYIOIIHE OPTaHBI.

3aganusa

1. Onpenenure oOpraHu3allMOHHO-TIPABOBYIO (opmy Oynymiero mpoekra. Bwidop
obocHyiiTe.

Jluteparypa: 1,2,3,4,5

IMpakTuyeckoe 3aHsiTHe 3. MeHEPKMEHT B COIMAILHOM NPeINPUHAMATEILCTBE U HEKOM-
MepUYeCcKOM CeKTope

Llesn: paciipuTh U 3aKpENUTh 3HAHUS 10 BOMPOCAM OPraHU3aIllMd MEHEKMEHTa COIIU-
aJIbHO-OPUEHTUPOBAHHOTO U HEKOMMEPYECKOTO MPEANPUATHS.

3agauu: paccMOTPETh Mporece GOPMUPOBAHUS CHCTEMbI MEHEDKMEHTA Ha MAJIOM TPE]I-
OPUSTUH, BBIOOpA OPTraHU3AIMOHHON CTPYKTYpHI YIIpaBJICHHUS], TNIAHUPOBAHUE JIEATEIHHOCTH CO-
[IUAJTBLHOTO MpeanpUHUMATENs], GOPMHUPOBAHUS CUCTEMBI COIMATBHO-TPYAOBBIX OTHOIICHUM Ha
NPEANPUATHH.

3HaHUSI W yYMeHHUsl, MpuoOpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHSI TeMbI
NPaKTHYECKOr0 3aHATHUSI, GopMupyeMble KOMIETEHIIUM WM MX YACTH: B MPOIECCe M3y4e-
HUS TUCHUTUIMHBI CTYJEHTHI JIODKHBI: MMOHUMATh CYIIHOCTh MEHEIP)KMEHTA B JICSITEIIBHOCTH CO-
AAJIbHO-OPUEHTUPOBAHHOTO MPEITPHUSATHS.

B npouecce nudyueHusi 1aHHO# TeMbl (POPMUPYIOTCH CJeayOlHe KoMeTeHun: Y K-
2.

AKTYyaJIbHOCTh TeMbl. V3yueHue ocoOeHHOCTEH MEHEKMEHTa B COIMaJbHOM TIpe.-
MPUHUMATEIHCTBE 1 HEKOMMEPUYECKOM CEKTOPE SIBIISIETCS HEOTHEMJIEMOM YacCThIO BCE CUCTEMBI
OpraHu3alu AESTEIbHOCTH COUUAbHO-OPUEHTUPOBAHHBIX NpeanpusTuil. IMEeHHO OT opraHu-
3aI[UH JICSITEIIbBHOCTH COIMAIIbHO-OPUEHTUPOBAHHOTO TIPEANPUSITHS 3aBUCHUT €T0 YCIIEITHOCTD.

Teopernyeckas 4acThb

MeHeKMEHT MPEaNPUSTHS HEMOCPEACTBEHHO COOTHOCUTCA C (hopMaMu OpraHHu3aIviu
XO03SUCTBEHHON JEATENBHOCTH, pazMepamMu GupMbl, 0cOOEHHOCTIMU cephl Onu3Heca. Yare Bce-
r0 B MaJIBIX ¥ B YaCTH CPEIHUX MPEANPUITHIA YIIPaBICHUS OCHOBHOM BBITIONHSET BIIAJIENEIl, TO B
KOPIOPAIHSIX €ro OCYIIEeCTBISET MEHEKep-TIpodhecCuoHal.

Jlna obecriedeHus 1€€CIOCOOHOCTH CHCTEMBI YIPaBJIEHUS HYKHO BBIOpaTh B COOTBET-
CTBUU C MacmTabamMu M Crenu(UKH AeSATeTbHOCTH (UPMBI OPraHU3AIHOHHYIO CTPYKTYPY
yrnpasieHus. IMEHHO OHa IPUBOJMUT COTJIACOBAHHOCTH JACHCTBUMN yIpaBIIEHIIEB, pa3rpaHUINBA-
€T UX TpaBa U 00S3aHHOCTH, OTIPEJIeNIIeT OTBETCTBEHHOCTh 32 MPUHSATHIC PEIICHUSI.

OtnenpHBIC TPYNIBI YIPABJICHIIEB MOTYT HECTH OTBETCTBEHHOCTh 3a OIPEEICHHBIC
HalpaBJIeHUs ACSITENbHOCTU. B pamMKax 3THX IpylI JIMYHBIN yCHEeX ONMpeAesaeTcsl yMEHUEM pa-
00TaTh Ha CTHIKE PA3TUYHBIX (DYHKIIMOHAIBHBIX MPOIIECCOB, CO CIEIHATMCTAMH Pa3HBIX TPOdu-
Jeil. DTo 03HaYaeT, 4To MPEANPUHUMATENHCKOE YIIPABICHUE TOJDKHO MEK(YHKIIMOHATbHAS Xa-
pakTep.

Kak o6meMupoBoe siBJIeHHEe MEHEIKMEHT 00bEeIUHSAET O0IIHNe YepPThl C PETMOHATBHBIMU
¥ HaI[MOHATHHBIMU OCOOCHHOCTSIMU. COTJIaCHO TaKuM pa3AelieHUEM pPa3lIndyaroT TPU OCHOBHBIX
MOJIETU: aMEPUKAHCKYIO, 3aMaIHOCBPOIECHCKYIO U SAMOHCKYI0. OnpenenuM XapakTepHbIE YepPThI
Ka)XJIOM U3 DTUX MOJCIICH.
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AMepHKaHCKas - HAIpaBjICHA Ha JIMYHBIM yCIeX B JOCTH)KEHUHU PE3YJIbTaTOB IPEIIPH-
HUMATEIIbCKOU IeATEIbHOCTH, II0JBEPKEHA PUCKY, IPAKTULIM3MA.

3anaHOEBPONEICKas - LICHUTCS YMEHHME HCIIOJIB30BaTh MHCTUTYLIHOHAJIBHBIE OCHOBBI
IIOCTPOEHUsI CUCTEMBI YIPABICHUS, UHAUBULYAIN3M, OTPAHUYECHHBIM ONPENCICHHBIMA CTPYK-
TYPHBIMH 3BEHBSIMHU.

SnoHckui - onupaercs Ha MHAVBUAYAJIBHBIM YCIEX, OCHOBAaHHBIM Ha KOJUIEKTMBHBIX
YCHJIUSAX, IOCTOSIHHBIX HOBOBBEICHUSX.

Crnenyer oOpaTuTh BHMMAaHHE Ha pa3inyhe MEHEPKepa M mIpeanpuHumarens. Ecim
npeanpuHUMaresb OepeT Ha cedsl PUCK, CBA3AHHBIA C OpraHu3alMeil HOBOTO Jesla MM paspa-
0OTKOH HOBOM MJieU, TEXHOJIOTMH, NMPOJYKIUU WJIM HOBOT'O BHUJA YCIYTr, TO MEHEIXKEpP MPEexKe
BCEro periaer, OyeT JIu JOCTUTHYT 3alUlaHupOBaHHbIN pe3ynabTar. OH onpenenser, 4To Heo0Xo-
MO JUTS IOCTHXKEHHS yCIeXa, MyTh ABIseTcs HanboJiee ONTUMAIBHBIM JUIS PeaIU3aliu Mpes-
IIPUHUMATEIBCKON HIEH.

HckyceTBo yrnpaBieHus B MPEANPUHUMATENBCTBE HAXOAUT CBOE NPOSBICHHUE B TBOpYE-
CKOM OTHOUICHUH K JIeJTy, CIOCOOHOCTH MEHeJKepa K aHalu3y, OLeHKe, MpUHATHE 3P (PEeKTUB-
HBIX PEIICHUH. YMEHHE IOCTUTaTh MTOCTABIICHHBIX IIeJIel 3aBUCHUT OT 3HAHWN KOHKPETHBIX (hOpM
BO3/CHUCTBUS PyKOBOJAUTEIIS HA OOBEKT YIPABICHHUS.

Takum 00pa3oM, MEHEI)KMEHT B COLIMAJIbHOM IPEANPUHUMATENBCTBE UMEET CIIOKHBIH,
MHOT'OIIAHOBBIA XapaKTep, CBA3AHHBIN C BBINOJIHEHMEM OTACIBHBIMM MEHEIDKEpaMHU OIpese-
JICHHBIX 00S3aHHOCTEH MO YIPaABJICHUIO. DTU ONpe/IeICHHbIE chephl U HANPaBICHUS COCPEIOTO-
YEHHs] YCWIMKA MEHEIPKEPOB HA BBINIOJHEHUH IOCTaBICHHOMN LIEJIM WIM NPEAOTBPAILEHUH OIpe-
JIeTICHHOHM HETIPeICKa3yeMOil CUTyallui Ha3bIBAIOTCS (DYHKIIMH YIIPaBICHUSI.

¢upm. OHa MOKET OBITh IOCTPOCHA 110 BEPTUKAIHLHOMY HJIM TOPH30HTAILHOMY MPUHITH-
ny. B oTaenpHBIX ciayyasx BCTPEYaeTCsl OJIHOBPEMEHHOE HCII0JIb30BAHUE 00OUX MPUHIIUIIOB Op-
raHU3aluu CTPYKTYpPbI yIpaBieHHA. Tak, B KpyNHBIX KOMIIAHUSAX HCIIOJIB3YIOT BEPTUKAJIBHBII
IIPUHLMUII ITIOCTPOCHMsI OpPraHU3AallMOHHOM CTPYKTypbl. Takas CTpykTypa yIpaBlIeHHs IIpeny-
CMaTpUBAaET BBIICICHUE YPOBHEH YIPaBICHUSA, HA KAXKIOM M3 KOTOPBIX YIPAaBJICHIBI UMEIOT
OIPEIETIEHHBIE TOJTHOMOYUSI.

Beiciumii ypoBens ynpasienuss TOP - pemiaet Bonmpocsl cTpaTern4eckoro MEHEKMEHTA
- ynpaBieHue puHaHcaMu, BBIOOpA PIHKOB COBITA, pa3BUTHS MPEATIPUATHS.

Cpennuii yposens ynpasinenuss MIDDLE - pemraet Bompochkl onepaTuBHOTO (TEKYIIETO)
yIpaBJIeHUS B COOTBETCTBUU C (PYHKIUSMU MEHEIKMEHTA.

Hwuxnnii yposens ynpasienuss LOWER - MeHemkeprsl HaX0IATCsl B HENOCPEICTBEHHOM
KOHTaKTe C paOOTHUKAaMU-UCIIOIHUTEISIMH, PEIIalOT KOHKPETHBIE BOIIPOCHI.

Bosiee BhICOKMI ypOBEHD yIpaBlieHUs pa3padaThIBaeT AOJTOCPOUHbIE IMJIaHbI, (HOpMyIIH-
pYeT 3a/1auu AJsl CPETHErO YPOBHS. 3HAYUTEIILHOE MECTO B UHCTUTYLIMOHAJIBHOM YPOBHE yIIpaB-
JIeHHs 3aHUMAaeT ajanTanus GupMbl K U3MEHEHUSIM PBIHOYHOM Cpefbl, yIpaBJIeHHe OTHOLICHUS -
MU MEXIy IpeIIpUsITHEM U BHEIIHEH cpenoil. Briciee pykoBodiee 38€HO MOKET OBITH Mpe-
CTaBJICHA IIPE3UAEHTOM, T€HEPAIbHBIM JUPEKTOPOM, APYTUMH YJICHAMU ITPaBJICHUS.

PykoBonuTenu cpenHero 3BeHa KOOPAMHUPYIOT U KOHTPOJUPYIOT pabOTy MIIaIIIMX
ynpasieHieB. OHU onpeAesstoT MpoOaeMbl TPOU3BOJCTBEHHOT0, OPraHU3allMOHHOTO0, (prHAHCO-
BOT'O XapakTepa, pazpadaThIBalOT TBOPUYECKUE MPEJIOKEHUS, TOTOBIT UHPOPMAIUIO IS yIpaB-
JIEHYECKUX PEIICHUH, IPUHUMAEMbIX MEHEIKEPAMU BBICHIETO 3BEHA. JTO - PYKOBOIUTEIH OT-
JENbHBIX MO/Ipa3/IesIeHnH, CITYK0, OTAENIOB MPEANPUITHUS.

HwxHnii ypoBeHb yIpaBiieHHs NMOMYMHEH cpenHeM. K ynpaBieHIlaM HM)KHETO YpPOBHS
OTHOCATCSI TPOM3BOJICTBEHHbIE MacTepa, OPUraAuphl, PYKOBOIUTEIH IPYHI. DTO y3KOCTIEHAIU-
3UpOBaHHbIE MPOPECCUOHANbHbIE MEHEKEPhI, KOTOPBIE BBIMOJIHIIOT YETKO perjiaMeHTHPOBAHBI
0053aHHOCTH TIO MTPOU3BOJICTBY, COBITY, MApPKETUHTY, YIPABICHUIO MaTEPUAIBbHBIM CHA0KEHHEM
U ToMy 11oj1o0HOoe. OHM OTBETCTBEHHBI 33 PAI[MOHATILHOE UCII0JIb30BAHNE BBIICJICHHBIX UM MarTe-
pPHAJIBHBIX PECYPCOB, PAOOUNX, 0O0OPYAOBAHHUS.

Takoe mocTpoeHne OpraHu3allMOHHONW CTPYKTYpPbl OOECIIEUNBAET YETKOCTh YIpPaBJIEHUS,
UCTIOJIb3YeT MPEUMYILECTBA Y3KOH, yriayOJleHHO! crienuann3ainii MeHekepoB. OIHAKO B TO ke
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BpEMsl OHA 3aTPYyJIHSET ONpe/eIeHne BKJIaJa KaXJ0ro MeHemkepa B OOLIMHA pe3ysibTaT Mpem-
[IPUHUMATEIBCTBA, €0 OTBETCTBEHHOCTH 3a IIPUHATHIC PELICHUS.

Ha mainbIx u cpeaHuMX NpenpUATHAX YIPABIECHUS UMEET HECKOJIBKO MHYHO OpPraHU3alu-
OHHYIO CTPYKTypy. MeHemkepbl TaKuX KOMIIAaHUN B OOJIbLIEH CTENEHU CTaJIKUBAIOTCS C IPO-
O6seMaMy HeCTaOMIIBHOM BHELIHEW cpelibl, ¢ HeNpeACcKa3yeMbIMU Pe3yibTaTaMH JEATEIbHOCTH.
[ToaToMy B MajioM M CpeJHEM OM3HECE JI0IyCKAETCS BBIIIOJIHEHUE MEHEIKEPAMU OJHOBPEMEHHO
HECKOJIbKUX (DYHKIMH yIIpaBlIE€HUs], B3aHMO3aMEHAEMOCTh OTAEIbHBIX PYKOBOJIUTENEH.

IlocTpoeHne OpraHM3allMOHHONW CTPYKTYPBI YIPABIECHUS B ITOW IpyNIeE IMPEeANpUATHIA
3aBUCUT OT OPraHM3allMOHHO-NPABOBOM (hOPMBI MPEeANIPUHUMATEIBCKON IESATEIbHOCTH, OTHO-
HIEHUH MEXTy COOCTBEHHHKAMH M YIpaBJeHIAMHU. B 3THX yCIOBHAX OT MpEANPHHUMATEIHCKUX
CHOCOOHOCTEM MEHEKEpOB, UX YMEHHE padoTaTh Kak OHA CIaKCHHas KOMaH/a 3aBUCUT (-
(eKTUBHOCT ympaBieHHus. [lo3ToOMy OpraHuW3alMOHHAs CTPYKTypa YHpPaBICHHS B MallOM H
CpeIHEM NPEANPUHUMATENIBCTBE CTPOUTCS 110 TOPU3OHTAIBHOMY IIPUHLIUILY.

XapakTepHOU 4epTOM NOPU30HTAIBHON CTPYKTYPHI YIPABIICHMS SIBIIACTCS COCPENOTOYE-
HUe yCWIui Bcex 0e3 MCKIIIOYEHUS MEHEJKEpPOB Ha peIleHUH KOHKPETHOHM 3ajjauu, Ha yCHexy
(GupMbl KaK €JMHON CUCTEMBl. DTO O3HAYaeT, YTO B MAJIOM U CPEIAHEM MPEANPUHUMATEIILCTBE
MOJKET HE CYLIECTBOBATH CTPOrOr0 pa3rpaHUYCHMs] MEKIY YIPAaBJICHLAMHU IO YPOBHIO HX IIOJI-
HOMOYHH U OTBETCTBEHHOCTHU. JIMIIb HECKOJIIBKO MEHEIKEPOB BBICIIETO 3BE€HA UMEIOT B PaCIO-
psbKeHUM (DMHAHCOBBIE M TPYIOBBIE pecypchl. Jpyrue paboTaroT COBMECTHO HaJ PELICHHEM
KapJAMHAJIbHBIX BOIIPOCOB. brarogaps 3 TOMy CTaHOBHUTCS BO3MOXKHBIM JIOCTHIKEHUE TAKUX Ipe-
MUMYILECTB!

—CHWKCHME 3aTpaT Ha yIPABJICHMUE;

—COKpallleHUE NPOU3BOACTBEHHOTO 1IMKIIA;

—IOBBIIIEHUE CTENEHM pPearMpoBaHUsl Ha TpeOOBaHUS NMOTpPEeOUTENEeH U PHIHOYHBIE I10-
TPEOHOCTH.

Bonpocs! 1151 06cyxeHus

1. Opranuzanus MEHEIKMEHTa B JICATCIBHOCTH COIHAIBLHO-OPHCHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHI.

2. JlumepcTBO W BIACTh, CTHJIA YIPABICHHUS B COIUAIBHO-OPUCHTHPOBAHHBIX H
HEKOMMEPUYECKUX MPEATPUATHUAX.

3. Ilpomtecc TPUHATHS YIPABJICHYSCKUX PEIICHUH B JCATCIBHOCTH COIHATBHO-
OPUEHTUPOBAHHBIX M HEKOMMEPYECKHX MPEAPUITHI.

4. OCOOEGHHOCTH  YyMpAaBJICHHS  TMEPCOHAJIOM B  JIEITEIBHOCTH  COIHMAIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUYECKHX MPEATPUITHI.

5. Ornenka 3(pPeKTUBHOCTH YIIPaBIEHUS JIEATETLHOCTHIO COLUATEHO-OPUEHTHPOBAHHOTO
¥ HEKOMMEPYECKOTO MPEANPUITHS.

6. ®opMUpOBaHUE CHCTEMbBI MEHEHDKMEHTA Ha MAJIOM MPEATPUATAN

7. IlnaaupoBaHue NEATEIBHOCTH COIMATBLHOTO MPEANPUHUMATEIIS.

8. ®opMupOBaHUE CHCTEMBI COITUATBHO-TPYIOBBIX OTHOIIICHUH HA MPEAPUSATHH.

9. Br16op opraHU3allMOHHON CTPYKTYPBI yIIPaBICHHUS.

10. IMnanmpoBaHUE MEATSIHHOCTH COITHAIEHOTO MPEANPUHUMATEIIS.

11. ®opmMupoBaHHE CUCTEMBI COIUATHHO-TPYAOBBIX OTHOIICHHI HA MPEANPUSTHH.

12. OpraHu3anroHHO-YIPABICHYCCKHIE PEIICHUS B COITHATEHOM MTPEAPUHIMATEITHECTBE

3ananus

1. CocTaBuTh OpraHU3AIMOHHYIO CTPYKTYPY COLIMATHHOTO MM HEKOMMEPUYECKOTO Mpe-
MIPHSITHS, OTIPEACIUTD TSN U 33791 BCeX MOAPA3/ICIICHHIA OpraHu3aIiy.

Jluteparypa: 1,2,3,4,5,6
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IIpakTuyeckoe 3ausiTue 4. MapKeTHHI B COIMAJIBLHOM NpPeANPUHUMATENbCTBE U HEKOM-
Mep4ecKOM CeKTope

Henun: paciipuTh M 3aKpenuTh 3HAHUSA 110 BOIPOCAM HCIOJB30BAHUS HHCTPYMEHTOB
MapKEeTHHIa B MPOJABMKCHUM NPOAYKLUUU COLMAIBHO-OPUEHTUPOBAHHBIX U HEKOMMEPYECKUX
IPEANPUATHI.

3agaum: paccMOTpETh KOMILIEKC MapKETHHIAa, OCOOEHHOCTH TPAJULMOHHOIO M NapTH-
3aHCKOT'0 MapKETHHTIa.

3HaHMsA W yMeHHs, npuodperaemMble CTYJIeHTOM B pe3yJbTare OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHUS, (JopMuUpyeMble KOMIIETEHIMH MJIM MX YACTH: B IIPOLECCE U3yye-
HUS JUCLMILIMHBI CTYJEHTBI JOJDKHBI CYIIIHOCTh MAPKETUHIa-MHMKC, TOBapa U TOBAPHOW IOJIU-
TUKHU B COLMAJIBHOM IPEANPUHUMATENBCTBE, LIEHBl U LIEHOBOM MOJUTHKU B COLIMAILHOM IIPE.-
IIPUHUMATEIBCTBE, IOJIMTUKA TOBAPOABUKCHHS B COLMAIBHOM IIPEAIIPUHUMATENBCTBE, CUCTEMBI
OOCCTHUC B coumanbHOM NPEAIPUHUMATENBCTBE, NAPTU3aHCKOTO MAPKETUHIA

B npouecce nzy4eHus 1aHHOH TeMbl (POPMHUPYIOTCH CileAyOmMe KoMnereHuun: Y K-
2.

AKTYaJIbHOCTH TeMbl. MEeCTO U pOJIb MapKETHUHIa B COLUAIBHOM IIPEAIPUHUMATENb-
CTBE M HEKOMMEPYECKOM CEKTOpE OIPENENIeTCs BO3MOXHOCTHIO HCIIONB30BaHUS (HaKTOPOB
BHEIIIHEH cpebl U BHYTPEHHUX BO3MOXKHOCTEH Il MOBBILIEHUS () ()EKTUBHOCTH AESATEILHOCTH
COLIMAJIbHO-OPUEHTUPOBAHHOTO MPEAIPUSATHUS.

TeopeTuyeckas 4acTb

ConunasnbHOE NPEANPUHUMATENIBCTBO - 3TO OTHOCUTENIBHO HENABHO BO3ZHUKLIMKI CEKTOP
sKOHOMUKH. ColManbHOE IPEAIPUHUMATEILCTBO MOXKET COJIEPKaTh B cede MpHUObLIb U HE MpH-
ObUIb HalpaBJIEHUs, B JIIOOOM CiIy4yae OHO Pa3BHBAETCS 110 CBOMM 3aKOHAM. DTO HOBas UEOJIO-
TS, CO3[JaHHas B MEPBYIO OUEpe/lb HE Pajyl BBIFOJIbI, B KOTOPOU JIEHBIU - HE 1IEJb, @ CPEICTBO
nocTikeHus nenu. CerogHsImHui OM3HECMEH BKJIAJbIBAET JI€HbI'M BO BCE, UYTO PEHTAOEIBHO,
COUMAIIbHBIM MPEeANPUHUMATENIb PYKOBOJMM COLUUAIBHOW HAEEH, HO BMECTE C TE€M, Ha3BaTh
peANPUHUMATENIBCTBOM TO, YTO HE MPUHOCUT MPHUOBLIB - ci10kHO. [IoaToMy OCTpo BCTaer Bo-
npoc MapketuHra. HecMoTpsi Ha 0coOblil 11€71€BOM CerMeHT MOTpeOUTENsT KOHEUHOTO MPOIYKTa,
y TaKOT0 THIA MPEANPUHUMATEIS OCTPO BCTAET BONPOC MAPKETUHTA.

MapkeTHHT B COLMAIIBHOM MPEANPUHUMATENIbCTBE J0JKEH UMETh CBOEH 1I€TIbI0 HE IPOo-
CTO aHaJM3 pbIHKA, BHYTPEHHEH M BHemIHe# cpenapl O6usHeca. OH JOKEH JaTh BO3MOXHOCTb
ObIcTpo MacTabupoBarbesa. ColnaabHbI U S3KOHOMUYECKUH 3PPEKT NOKHBI OBITh U3MEPEHBI,
TEHJIEHIMsI pocTa CHpOrHo3upoBaHa. CieayeT OTMETUTh, YTO BaK€H He caM (PaKkT yaayHOro
cTaprarna, a >KUBY4eCTb IPOEKTa COLMAIBHOIO MPEeANPUHUMATENS, B BUY YEro EPBOCTENEHHON
CTAaHOBUTCS HE YHHUKAJIbHOCTh HJEH, a BO3MOXKHOCTb €€ MacIITaOMpOBaHUS B PETHOHAIBHOM
cpesze. UToObl KyJIbTUBUPOBATH COLHMAIILHOE MPEINPUHUMATEILCTBO, HEOOXOIMMO HAMTH 1ielie-
BYIO ayJAMTOPUIO U Pa3sTPaHUUYMTh JUIs He€ KaTErOpuHU «COLMATIbHBIN pabOTHHUK, «IIPEeIIpUHU-
MaTejby», «COIMAIBHBINA MpeapuHUMaTeaby. st Toro 4To0sl uaes 3apadboTana menecooOpaseH
CTapTOBBIA KalWTajl, PUBJIEUYECHHBIE CPENCTBA (ONTUMAJIBHO B HATypaJIbHOM BBIPAXEHHUH C I10-
cienyoomed TpaHchopMmanueld B JEHEXKHBbIH 3KBUBAJIEHT), OpraHU3allMOHHO-TIpaBoBas (opma
(MpeuMyIIECTBEHHO B BHJIE OOIIECTBA C OIPAaHMUYEHHON OTBETCTBEHHOCTBIO), YETKOE BHJICHHUE
KOHEYHOT'0 MPOAYKTa M LiejeBas ayaAuTopus. MapKeTHHT B COLMATbHOM MpPeIIpUHUMATENbCTBE
CJIO’KEH, TTOCKOJIbBKY OH IMpH3BaH COYETaTh MPOABIKEHHE COIMAbHON HIeH, KoTopass B Oyny-
IIeM BCE-TaKW JOJKHA CTaTh OKylmaeMou, nHade motepsercs dpdext 6uszneca. [loaromy BaxkHO
OLIEHUTb €MKOCTh PBIHKA, Pa3Mep PbIHKA, IPOTHO3 Pa3BUTHUA PhIHKA M 0c000€ BHHUMaHHUE yJe-
JIUTH IJIAHUPOBAHUIO B HEMPOCTHIX KPUUCHBIX MAKPOIKOHOMUYECKUX YCIOBHUSX.

Jns obecriedenuss 3(p(EKTUBHOCTH MPOBOAUMBIX MAPKETHHIOBBIX MEPONPHUATHIH HE0O-
XoJluMa pa3paboTKa MapKeTUHroBoM cTpareruu. Ha moTpeOUTeNnbCckux pbIHKAax pa3paboTka H
peanu3anus CTpaTerud MapKeTHHra Tpedyer oT Jr000i KOMIaHUM I'MOKOCTH, CIIOCOOHOCTH IO-
HUMAaTh U IpUCIIOCA0IMBATHCS, a TaK e, B OTJENIbHBIX CIy4yasX BIMITH HA IEHCTBUS PHIHOUYHBIX
MEXAHU3MOB IIPU MIOMOILY CHEUAIBHBIX MAPKETUHTOBBIX METO/IOB.

B cTparernu Kiaccu4ecKkoro MapKeTUHIA BBIACIAIOT CIECAYIOIINE 3TAIIbL:
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- OTPaXXa0T AOJIFOCPOYHBIE TUIaHbl KOMITAHUYU HA MOTPEOUTENBCKUX PhIHKAX;

- IPOBOJIAT JICTAJIbHBINA aHAJIHN3 CTPYKTYPBI PACCMAaTPUBAEMbIX PHIHKOB;

- IPOTHO3UPYIOT TEHACHLIUHU Pa3BUTHI PHIHKA,;

- OMMCHIBAIOT IPUHIUIIBI LIEHOOOPa30BaHUS U KOHKYPEHTHBIE IIPEUMYIIIECTBA;

- BBIOMPAIOT U 0OOCHOBBIBAIOT 3(P(PEKTUBHOE MO3UIUOHUPOBAHUE KOMIIAHUU Ha
PBIHKE.

Bomnpocs! 1151 00cyKaeHust

1. TloHsATHE M CYIIHOCTb, KOMILJIEKC MAapKETHHra COLMAIbHO-OPUEHTHUPOBAHHBIX U
HEKOMMEPUYECKUX IPEANPUATHH.

2. JKW3HEHHBIH UK TOBAPOB.

3. TosapHas, LleHOBasA, COBITOBAS MOJIUTUKA U MOJUTHKA TOBAPOABHKEHHS COLUAIIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUYECKUX MPEAIIPUATHI.

4. OcoOeHHOCTH  HPOABMKEHHMSI HPOAYKIMM  COLUAIBHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHI.

5. [IlapTu3aHckuii MAPKETUHT — KaK TEXHOJIOTUS MTPOJBUKEHUS POAYKLUN COLIMATIBHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKUX MPEATPHUATUH.

6. IlomuTHKa TOBapOJBM)KEHUS B COLMATBHOM MPEAIPUHIMATEIBCTBE.

7. Cucrema ®OCCTHUC B coruanbHOM MPEAITPHHIMATEIIBCTBE.

8. IlpuHATHE ynpaBIeHYECKHX pPEIICHUH B 00JAaCTH MapKETHHIOBOW IESTEIHLHOCTH
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPEANPUATUI

3amanusa

1. Onpenenuts TOBap (yciayry) COUUAIbHO-OPUEHTHUPOBAHHOTO WM HEKOMMEPYECKOTO
OPEINPUATHSL, ONPENEIUTh 3alPOCHI LI€JIEBOM ayIUTOPHH, CHOPMYIUPOBATh LIEHHOCTb JJIsl KIIU-
€HTa.

2. Ompenenuts HMHCTPYMEHTHI HPOABMKEHMS HPOAYKLHMHM (YCIyr) COLMaIbHO-
OPUEHTUPOBAHHOTO MPEATIPUATHSI.

3. Onpexnenutb Haubosee 3(pPeKTUBHbIE peKIaMHble HHCTPYMEHTBI MPOIYKIUHU (YCIIYT)
COLIMAJILHO-OPUEHTUPOBAHHOTO MPEAIPUSATHUS.

4. OnpenenuTs creupUKy TapTU3aHCKOTO MapKETHHIa, COCTABUTh TaOJIMIly €ro 0co-
OeHHoCTEl

Jluteparypa: 1,2,3,4,5,6.

HpaKTI/I‘leCKOC 3aHATHE 5. DJKOHOMHKA COIMAJIBHO-OPUCHTUPOBAHHOI'O IPEANIPUATHUA H
HeKOMMep‘IECKOﬁ OpraHusanvu

Iesan — ananu3 nokaszaresnei 3(h(HEeKTUBHOCTH COLUATIbHO-OPUEHTUPOBAHHOTO MPEPUs-
TS, PEKUMOB HAJIOr000JI0KEHUSI U HCTOYHUKOB (PMHAHCUPOBAHUS COLMAIBHBIX MPEIIPUHUMA-
TeJIeH U HEKOMMEPYECKUX OpraHU3aLMi.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYICHTOM B pe3yJbTaTe OCBOCHHS TEeMbI
NMPAKTHYECKOro 3aHATHA, (popMHUpyeMble KOMIIETEHIMH UM UX YAaCTH:

B nponecce n3ydeHus: AMCUUIIINHBI CTYIEHTHI TOJKHBL: 3HATh MOKa3aTesn 3() PeKTUBHO-
CTH MCIOJIb30BaHUS TPYAOBBIX PECYPCOB COLUAIBHO-OPUEHTUPOBAHHOIO MIPEATIPUATHS, IT0KA3a-
Tenu 3¢(HEKTUBHOCTH HCIOJIb30BAHUS OCHOBHBIX CPEJICTB COLUATbHO-OPUEHTUPOBAHHOTO MPE-
OpUATHS, TO0KazaTenu HPQPEKTUBHOCTH HCIOIb30BaHUA OOOPOTHBIX AKTHUBOB COIMAJIBHO-
OPUEHTUPOBAHHOTO U HEKOMMEPYECKOr0o MpeanpusThs, GUHAHCOBBIE MOKAa3aTelIH PE3yIbTaToOB
JEATEIbHOCTH COLIMAIIBHO-OPUEHTUPOBAHHOTO M HEKOMMEPYECKOTO IPEANPUATHS, INPUHATHE
YIpaBICHUYECKUX PEHICHUH B 00JaCTH SKOHOMUYECKON JIEATENHHOCTH OCOOCHHOCTH YIpPaBICHUS
(¢uHaHCAMH COIMATIBHOTO MPEANPUHUMATENS] U HEKOMMEPUYECKOW OpraHu3aIim.

B npouecce n3ydyenusi JaHHOM TeMbl (POPMUPYIOTCH CeAyOIe KoMneTeHunu: YK-
2.

AKTYyaJIbHOCTDH TeMbl. [ paMOTHO ITpOBeIeHHBIN aHaIN3 (PUHAHCOBBIX MOKa3aTesneil aes-
TEJIBHOCTU COIMAIbHO-OPHEHTUPOBAHHBIX M HEKOMMEPUECKUX MPEANPUATUH cr1ocoOCTBYeET 60-
Jee KaueCTBEHHOMY IUIAHUPOBAHMIO JalbHEHIIEH ero AesaTeabHOCTH. McTouHukN (uHaHCHPO-
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BaHUS COLMAIBbHO-OPUEHTUPOBAHHBIX MPEAIPUATHH ropazao 0osiee OOMIMPHBI, YEM Y OOBIYHOTO
KOMMEPUYECKOT0 MPEINPUATHS, UCXOIsi M3 AITOro, W yIpaBieHHWE (PUHAHCAMU COIHAIBHO-
OPUEHTUPOBAHHBIX NPEANPUATHIA UMEET OIIPEeIIEHHbIE OCOOEHHOCTH.

Teoperuueckas 4acTb

JIrobast 1eATeNbHOCTh UMEET ONpEeNCHHBIN pe3yabTaT, KOTOPhIA YeJIOBEK BCErna crpe-
MUTbCS OLeHUTh. C pa3BUTHEM IPOU3BOJICTBA, 3 OCOOCHHO €ro MPOMBIIUIEHHOr0 MaciiTada, 3Ta
OLIEHKA, CTPEMJICHUE «I10JIydaTh OOJbIIe B3aMEH Ha MEHbIIEEe WM, 0 KpailHE Mepe, CTOIBKO
ey CIPOBOLMPOBAJIA MOSBIECHHE KOHUENIHUU YPPEKTUBHOCTH MPOU3BOACTBA - KAaK OTAEIbHOMN
CEpPBE3HOM COCTABIIIOLIECH U3YYEHUSI SKOHOMUKHU OpraHU3allH.

HyxHo paznudats moHaTHst «dhPexT» u «d3PHEeKTUBHOCTHY.

DddexT - abcomoTHBIN TOKa3aTeNlb Pe3yabTaTa KaKOro-ITM00 ACUCTBUS WM JIEATEIBHO-
cTi. OH MOXKET OBITh KaK MOJOXKHUTEIbHBIM, TaK U OTPULIATEIbHBIM.

3¢ (HeKTUBHOCTD - OTHOCUTEIBHBIHN IMOKa3aTeNb PEe3yJIbTATUBHOCTH U MOXKET OBITh TOJIBKO
MOJIOKUTEIBHON BEJIMUNHOM.

O PeKTUBHOCTD MPOU3BOJICTBA MPEICTABISIET COO0N KOMIUIEKCHOE OTPaKCHHE KOHEY-
HBIX PE3yJIbTaTOB UCIOJIb30BAHUS BCEX PECYPCOB IIPOM3BO/ICTBA 32 ONPEAEICHHBIN MPOMEXYTOK
BpeMeHHu. OreHKka HYKOHOMHYECKOH 3()(HEKTUBHOCTH TPOU3BOIUTHCS IyTEM COTOCTABIICHUS pe-
3yJIBTaTOB IPOMU3BOJICTBA C 3aTPaTaMH.

D¢ heKTUBHOCTD NEATENTFHOCTH MPEANPUATHS BEIPAKACTCS B TIOCTUTHYTHIX (DMHAHCOBBIX
pesyiabrarax. [ng oueHku 3¢¢GEeKTUBHOCTH HNPOU3BOJACTBA OyIyT MCIIOJIB30BAaThCS CIIEAYIOIINE
MoKa3aTesu:

1) Beipyuka OT pealu3alnuy OPOIYKIIMU XapaKTepU3yeT 3aBEepLICHUE MPOM3BOACTBEHHO-
'O IMKJIA TIPEATIPHSTHSA:

B=I*Q

rze 1 - meHa emHUIBI TPOTYKIINH;

Q - I'o10BOI1 BBIMTYCK MPOAYKIIUU.

2) Yucrast mpuObLIH XapaKTepU3yeT SKOHOMHUUYESCKUN Pe3yJbTaT B a0COMIOTHBIX 3HAUCHH-
X U CIOCOOHOCTh MPEANPUITHS HapallluBaTh COOCTBEHHBIN KalMTal:

YII = BII - Hop

rne BII - 6anancoBast npuObLUTb (MPUOBLIL OT peanu3aliuy MPOAYKILUH);

Hnp - manor Ha npuOsuts npennpustus - 20% .

3) O01mast peHTabeIPHOCTh XapaKTepH3yeT BEINYMHY OalaHCOBOW mpuObLtH Ha 1 pyOIb
OCHOBHBIX U 00OPOTHBIX CPE/ICTB:

Po6ur = BIT/(®ocH + ©06) *100%

rae bII - GanancoBast mpuObLITH;

@DOCH - CTOMMOCTbh OCHOBHBIX CPEJICTB;

@006 - CTOUMOCTb 0OOPOTHBIX CPEJCTB.

4) PacueTHas peHTaOCIbHOCTh XapaKTEPU3yeT BEIUYMHY YHCTOH mpuObuH Ha 1 pyOib
OCHOBHBIX U O0OPOTHBIX CPE/ICTB:

Ppacu = YII/( ®ocu + ©06) *100%

rae Ull - yucras mpuObLIb;

@DOCH - CTOMMOCTbh OCHOBHBIX CPEJICTB;

D006 - CTOUMOCTH 0OOPOTHBIX CPEJCTB.

5) PeHTabenbHOCTh MPOJIAK XapaKTepU3yeT BETMYUHY TPUOBLTH OT MPOAAXKH MPOTYKIIUU
Ha 1 pyOisb BBIpYUKH

Prp = ITp/B *100%

rze Ilp - npubbLIb OT MPOAAXK;

B - BBIpyuKa.

6) ®oHm00T/Iaua TOKA3bIBACT, CKOJIBKO MPOAYKIIMA B CTOUMOCTHOM BBIPQKEHUH MPOM3-
BEJICHO B JAHHOM Iiepuojie Ha 1 pyOib CTOMMOCTH OCHOBHBIX ITPOM3BOCTBEHHBIX (DOH/IOB:

®o = BII/ Ocp.r.

rne BII - o0beM BbITycKa POAYKINH;

@cp.r. - cpeHero10Basi CTOMMOCTb OCHOBHBIX MPOU3BOCTBEHHBIX (DOHIOB.
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7) DOHIOEMKOCTh XapaKTEePU3yeT CTOMMOCTb OCHOBHBIX CPEJCTB ITPOH3BOICTBEHHBIX
¢don0B, npuxoasnmxcs Ha 1 pyOab npousBe1eHHON MPOIYKIIHUU:

®e = Ocp.r./ BII

8) ®oH/I0BOOPYKEHHOCTh TIOKa3bIBAET, CKOJIBKO OCHOBHBIX CPE/ICTB IIPUXOJUTHCS HA OJI-
HOT'0 pabOTHHKA:

OB = Ocp.r./H

rzae Y - cpenHecnucouHasi YUCIEHHOCTh pab0OTAIOLIMX.

9) KoadpduumeHt o60paunBaeMOCTH 0OOPOTHBIX CPEICTB XapaKTEPU3yeT 00beM peajiu-
30BaHHOM NMPOJYKUUHU Ha 1 pyOiib, BIOKEHHBII B 000pOTHBIE CpEACTBA:

Ko6 = PIT/®06

rze PII - 06beM BBIpYUKH OT peau3aluy NpoayKLUY;

D006 - cymma 000POTHBIX CPEICTB.

10) I1pomomKUTENBHOCTD OTHOTO 000POTa XapaKTepU3yeT YHCIIO JHEH, 3a KOTopoe 000-
POTHBIE CpPEJICTBA MPOXOIAT BCE CTAMH KPyroodopora:

T =366/Ko6

11). BeipaboTka (cpeHerooBas) XapakTepu3yeT KOJIMYECTBO MPOAYKIINH, IPOU3BEICH-
HOM B eIMHUILY paboyero BpeMeHH:

Bep.r. = BIT/Y

rae BII - o0bem npousBeieHHON NPOAYKLINU;

Y - cpeaHecnucovHas YUCIEHHOCTh padouuX.

12). TpynoeMKOCTh XapaKTepHU3yeT 3aTparhl padouero BpeMEHH Ha CIUHHUIY MPOH3BE-
JIEHHOM IPOLYKIUHU

t = (U*T>a¢)/ BII

rae Y - yncieHHoCTh pabounx;

Tad - abdexTruBHBIN HOHI BpEMEHH.

13). YpoBensb 3atpar Ha 1 pyOIib NPOAYKIMH ITOKA3bIBAET CEOSCTOMMOCTh OJHOTO PYyOIIs
00e31MYeHHOI NPOIYKIIUU:

¥3=C/PII

rae Y3 - ypoBeHb 3aTpar;

C - cebecroumocts; PII - 00beM BBIpYUKH OT peaan3aluu NpoayKLIUH.

D¢ (HeKTUBHOCTh AEATENBHOCTH MPEANPHUATHS HAXOIUT KOHKPETHOE KOJIMYECTBEHHOE
BBIpQ)KEHUE BO B3aWMOCBS3aHHON CHCTEME TIOKa3aTelled, XapaKTepu3yIIUX IPPEKTHBHOCTD
UCIIOJIb30BaHUSI OCHOBHBIX 3JIEMEHTOB IPOM3BOJCTBEHHOro mporecca. Cucrema mnokasaresnei
HYKOHOMHYECKOW IPPEKTHBHOCTH ACATEITBHOCTH TPEATIPHUITHS JOJDKHA COOTBETCTBOBATH CIIE/TY-
IOLIMM IPUHIHUIIAM:

—o0ecrneunBaTh B3aMMOCBSI3b KPUTEPHSI U CHCTEMbl KOHKPETHBIX MoKa3aTeneil addek-
TUBHOCTH ITPOU3BO/ICTBA;

—OMpeNeNiATh YPOBEHb Y(PPEKTUBHOCTH HCIIOIB30BaHMUs BCEX BUJOB, MPUMEHSEMBIX B
MPOM3BOJICTBE PECYPCOB;

—o0ecrieunBaTh m3MepeHne d(H(HEKTUBHOCTH TPOM3BOJICTBA HA Pa3HBIX YPOBHSX YIPaB-
JICHUS;

—CTUMYJIIPOBATh MOOWJIM3AIMIO BHYTPHUIPOU3BOJCTBEHHBIX PE3E€PBOB TOBBIMICHHS (-
(EeKTUBHOCTH MTPOU3BO/JICTBA.

[Tokazatenu > pekTHBHOCTH TPOU3BOICTBA

[Toka3zarenb Ennnnia nzme- dopmyna
peHus
OO6m1as peHTa0eIbHOCTh % yucTas MpuobLIb © akTuBBI X 100%
Pacuernast peHTa0ENBHOCTH % mpHUOBLIb OT MPOJAXK : CE0ECTOMMOCTH X
100%

PentabensHOCTH TpogaK % MPHUOBLTH OT Mpojiax : Beipyuka x 100 %
®donmooTAaUA py0./pyo. BBIPYYKa : OCHOBHBIE (POH/IBI
DOHI0EMKOCTh py0./pyo. OCHOBHBIE (DOH/IBI : BBRIPYYKa
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PeHTabensHOCTh OCHOBHBIX py0./pyo. YuCTasi IPUOBLIBL : OCHOBHBIE (DOHIBI
dboHI0B
DOHI0EMKOCTD €MHMIIBI pyo6./en. OCHOBHBIE (DOHJIBI | 00BEM IPOU3BOJICTBA
TPOJYKITHH MPOAYKIUH B €IMHUTIAX
Koadduuument obopaunpa- BBIpYYKa : 000POTHBIE CPECTBA
€MOCTH 00OPOTHBIX CPE/ICTB
[Tpo10KUTENTEHOCTD OJTHO- 366 nueil | koahdumeHT 060paurBaeMOCTH
ro 000poTa 060POTHBIX
Cpe/ICTB
PenTabenbHOCTH 000POT- pyo0./py0. qucTasi MPUOBLIL | 000POTHBIE CPEACTBA
HBIX CPEJICTB
MarepuanoeMKOCTb e11- pyo./en. 3aTpaThl CHIPbsI U MAaTEPHAJIOB : 00BEM IIPO-
HUIIBI IPOYKIIUN W3BOJICTBA MPOIYKIIUU
B €JIMHUIIAX
BeipaboTka TBIC.pyO./4er. BBIPYYKA | CPETHECIIMCOYHAS YUCICHHOCTD
nepcoHana
TpymnoeMKoCTh qer.gac./e. obmmii poHg pabodyero BpeMeHH | 00beM
MIPOM3BOJICTBA MPOAYKIIUH B €IMHUIIAX
3apIIaToeMKOCTh MTPOAYK- Py6./en. COBOKYITHBIH (DOH]T OILJIaTHI TPY/Ia : 00bEM
UH MIPOM3BOJICTBA MPOAYKIIUH B €IMHUIIAX
YpoBenb 3arpar Ha 1 pyOIb pyoueit 3aTparthl . BBIPYYKa
TOBAapHOU MPOAYKIIUU

B coBpemeHHOM 00111eCTBE POJIb HEKOMMEPUECKUX OpraHu3aluii, KOTOpble 3aHUMAIOTCS
IPEJOCTaBIEHUEM COLIMAIBbHO 3HAYUMBIX Ul HAceJIeHUs YCIyr MOCTOSHHO Bo3pacTaer. OO0y-
CJIOBJIGHO 3TO TE€M, YTO TOCYAAapCTBO, 00J1aasi OrPOMHBIMU YEIOBEYECKUMH, (DMHAHCOBBIMU H
HNOJUTUYECKUMH pECypcaMu, He BCEr/la MMeeT BO3MOXHOCTh COAJIaHCHPOBAHHO PACHpeaessTh
UX B paMKax IPEJOCTaBIEHUS COLMAIbHBIX YCIyr. Takue o0si3aTeibcTBa MOTyT OpaTh Ha cedst
COLIMAJILHO OPUEHTUPOBAHHBIE HEKOMMEPUYECKHUE OpraHU3aL1H.

®enepanbHblil 3akoH 0T 12.01.1996 Ne7-®3 «O HEeKOMMEpPUYECKUX OpPraHu3alusix» TaéT
MIOJIHOLICHHOE ONpEJeNIeHNne JaHHOro TepMuHa. 11o HeKOMMepueckoi opraHu3anueil Npu3HaeT-
Csl OpraHu3alus, KOTopas He 3aHUMAeTCsl W3BJIIEYEHHEM MPHObUIM B KA4eCTBE OCHOBHOM LENH
CBOEH JIeSITEIbHOCTH M HE MOXKET PACHpPOCTPAaHATh 3Ty MPUOBLIbL MEXIY BCEMH YYaCTHUKAMHU.
[1] BaxkHo oT™MeTuTh TOT (hakT, YTO HeKOMMepueckue opranuzaiuu (qanee HKO) dopmupyercs
BO MHOT'OM JIJIsl TOTO YTOOBI OKa3bIBaTh HACEJIECHUIO «COLMAJbHBIE YCIyrH». TeM caMblM OHHU
BHOCSIT OTPOMHBIN BKJIaJ B PELICHHE MHOTMX 3KOJOTMYECKHX MPOOJIeM, 3aHMMAIOTCS 3allluTOM
IpaXXJJaHCKUX MIPaB U CBOOOJ, MPOBOJIAT MEPONIPHUATHS MO MOMOLIM MAJIOUMYIIUM U HHBAIHUAM.
Ha ocHoBaHMM 3TOro MOXHO CKa3aTh, YTO BHOCUTCS BECOMBIM BKJIaJ B pa3BUTHE I'Pa)K1aHCKOIO
obmectBa B Poccuiickoit @enepanuu.

Ha 3akoHOaTenbHOM ypoBHE OCOOEHHOCTHIO colHanbHO opueHTHpoBaHHBIX HKO sBis-
eTcs TO, YTO He BCE OHM OyIyT COTJIACHO 3aKOHOJATENbCTBY TaKOBbIMHU. B myHkTe 2.1 crateu 3
Ne7-®3 kmroueBbIM, Ha Hall B3risaa, kputepueM otHeceHuss HKO k coumanbHO OpUEHTHpPOBAH-
HbIM OyJIeT HalpaBICHHOCTh JIEATEILHOCTH Ha pelleHHe MHOTHX COIMAJIbHBIX Mpo0seM, pa3Bu-
TUS TpaxkaaHckoro oomecta B PD. [IpucyrcTBue craryca connaibHO OPUEHTHPOBAHHOM Opra-
HU3AIMU TT03BOJISIET KAXI0U U3 HEKOMMEPUECKHUX OpraHU3alfii 3aHUMAThCS TTOJIyY€HUEM JIbTOT,
U B YAaCTHOCTH JIbFTOTUPOBAHHUS IO YIUIaTe HAJOroB. B HEKOTOPBIX ciaydasx OyJeT y4HUThIBaThCS
3TO KaK M IPOBEJCHHUE CHEHUAIBHOM MOAJAEPKKH CO CTOPOHBI OPraHOB TIOCYAAPCTBEHHOIO
ynpasieHusi. O6 3ToM yka3eiBaercs B myHKTe 3 ctathh 31.1 3akona Ne7-D3.

BaxxHO OTMETUTH TO, YTO JUIs Ka4eCTBEHHOW pabOThl M BBHIMOJIHEHUS BCEX CBOMX IIEJeH,
HKO nomxna o6manate crabuinbHOM (pruHAHCOBOM OCHOBOM. OCHOBHBIM TapaHTOM U CTUMYJIOM
JUISL TIPOBEJICHUS JISATEIbHOCTH TaKUX OpraHu3anuii Oyaer rnonyuyeHue GUHAHCOBON MOJICPIKKH
B (hopMe I'paHTOB OT rOCYAAPCTBA WIIU MOKEPTBOBAHUN CO CTOPOHBI HEPABHOIYIIHBIX T'PaKIaH.

24



[Tpu 3TOM, MpoBens aHANM3 HOPMATHUBHOW 0a3bl OBLIO YCTAHOBJIEHO, YTO MOHSTHE «TPAHT» BO-
obmie oTcyTcTByeT B Poccuiickom 3akoHOmaTenscTBe. st TOro 94T00Bl HIMETh MPEICTABICHHUE O
TOM, 4TO U3 ce0s MPEACTABISAET 3TO ONPECICHNE, YCIOBUMCS, YTO TPAHT — 3TO Oe3BO3Me3qHas
cyocuusi, KoTopasi MpeAOCTaBIsAETCS HEKOMMEPUYECKHM OpraHM3alusM. 3aKOHOJATeldb KpoMme
3TOT0 HaJENseT HEKOMMEpPYECKHE OpraHU3alMd IMPAaBOM IPOBOJUTH COOTBETCTBYIOLLYIO €S-
TEJIBHOCTb TOTJa, KOIJa 3TO IPOINHCAHO B YCTABE U CIYKUT MEXAHU3MOM JOCTHKCHUS LICIICH.
W3navyanbHo hopMupyeTcs MpeAcTaBIeHUEe O TOM, YTO TPAaHT BOOOIIE HE MOXET M HE JOJIKEH
oOyaraTbecsi HaIOroM Ha puObLIb opranu3anuii. Ho, B paccMarpuBaeMoM ciyyae, 3aKOHOJATENb
3aHUMAETCS IMOCTEIEHHBIM YMEHBIICHUEM NIEPEUHSI COLIMAIbHO 3HAYUMBbIX BUJOB JIEATEIbHOCTH,
Ha KOTOpPBIE MOJIy4alOT CPE/ICTBA, HE BKIIOUEHHBIC B PAMKH HAJIOTOBOM 0a3bl.

B oTpak€HHOM BBIIIE TE3UCE UMEETCSI HECKOJIBKO KIIFOUEBBIX MPOOJIEMBI M CII0)KHOCTEH.
Tak, ecmu HKO momyyaeT rpasT Juist TOrO YTOOBI MOJHOCTHIO PEATH30BAThH MPOEKT MO COIUAIIb-
HON MOJJEpPKKE BETEPAHOB U BIOB BETEPaHOB Benumkoil OTeUeCTBEHHOW BOMHBI, TO JAHHBIE
CpeZCTBa JIOJKHBI BKIIIOYATHCS B HAIOTOBYIO 0a3y. Kpome 3Toro, Ha OCHOBaHUM aHaIHM3a CTAThH
252 HK P® Hy:XHO OTMETUTH, YTO MOTYy4aEMBbIid IOXOA JJIsl BEIUMCICHHS HalloroobiaraemMoin 0a-
3bl OyZIeT MOHMXKAThCSl HAa pa3Mep IKOHOMUYECKH 0OOCHOBAHHBIX PAcX0/10B, CBS3aHHBIX C MOTY-
yeHueM. Ho ¢ mpakTH4ecKoi CTOPOHBI 3TO MPUBOJIUT K TOMY, YTO OpPraHbl OyIyT TPaKTOBATh
MOJTy4EeHUE TPaHTa WU OJIarOTBOPHUTEIBHYIO MOIICPIKKY B JIMIE MOKEpTBOBaHUA. Bc€ 3T0 mpu-
BOJUT K TOMY, 4TO 3aTpaThl, CBSI3aHHbIE ¢ OPOpMIIEHHEM 3asBKH Ha IOJyY€HHE TPaHTa U HaIlu-
CaHUEM IPOEKTa HE MOTYT OTHOCUTHh K IKOHOMUYECKHM OOOCHOBAaHHBIM pacxojam. llpu stom
yMEHbIlIEHnEe HajoroobyiaraemMoii 0a3pl He OyAeT MPOUCXOIUTh BOBce. Ha OCHOBaHWMU ATOTO
MOJKHO CJI€JIaTh BBIBOJ] O TOM, YTO I'PaHT HE MOXKET ObITh BKJIIOYEH B HAJIOTOBYIO 0a3y Hajora Ha
npuObLIb, U KPOME ITOT0, HUKAKOM BBIYET IO pacCMaTpUBAEMOMY HAJIOTy HE MpelycMaTpUBaeT-
csl.

He peménnpiM ocTaércs BOIPOC O TOM, KAK M I/I€ HYXKHO 3aHMMATHCS PAa3MELICHUEM
CPEICTB M NOXXEPTBOBAHUI Ha JIENIO3UTHBIX cUeTax B OaHke. Mmeercst MO3UIMS O TOM, 4TO JaH-
HOE IIPUMEHEHUE CPEICTB MOJTHOCTHIO BXOAUT B IPOTUBOPEUYUE C IEATEIbHOCTBIO, IIPOIIUCAHHOMN
B YCTaB€ M BKJIIOUAIOLIEHCs B cocTaB Hajoroobiaraemoi 6a3pl. Ho ecTh M HECKOIbKO HHOE MHE-
HHUE Ha CYET TaHHON MpoOJIeMbl — B COOTBETCTBUU C HUM €CJIM MPOLEHTHI 110 pa3MEIEHHBIM Ha
JIENO3UTax IIeJIEBbIM MOCTYIUIEHUSIM WM OJaroTBOPUTENBbHBIM B3HOCAM OYIYT pacxoJ0BaThCs
JUIS. TOTO YTOOBI BBIMIOJHATH BCE YCTaBHBIE 1I€TH, TO JaHHOE ACCUBHOE pa3MelleHHe CBOOOIHBIX
CpelCcTB OyAeT MpU3HABAThHCS LIEJIEBBIM U B COCTAB HaJoroobyiaraeMoi 06a3sl He BKIOYAETCS.

Kommepueckre opraHu3aiiiy yaie BCero UCIob3yloT COOCTBEHHBIE HITM 3a€MHBIE CpPeJi-
CTBa JUIsl (PMHAHCUPOBAHMS CBOEH JEATENLHOCTH. OJHAKO MU JJII HUX B CHCTEME COLUAIBHOIO
IpeANpUHUMATENBCTBA MPElyCMOTPEHBI HOBbIE ()OPMBI M1 UCTOUYHUKH (PUHAHCUPOBAHUSI.

Hexommepueckue xe opranuzauuu B Poccun, mpoiias 3a 20 neT craguio NepBUYHOTO
CTaHOBJIEHUS, MTOKA BCE ke He C(HOPMHUPOBAIIU MOJHOIPABHBIN TPETHH CEKTOP POCCHICKOM KO-
HOMMKH.

MOHO BBIIETUTh HECKOJIBKO OCHOBHBIX (DAKTOPOB, KOTOPBIMU OOBSCHSIETCS HE3PEIOCTh
ATOr0 CEKTOPA B HAILIEH CTpaHE:

1) mo>xepTBOBaHMS €IlIe HE CTAIM HEOTHEMJIEMOH YaCThIO )KU3HH POCCHICKOTO 00IIeCTBa
U HE SIBJISIIOTCSI IPUBBIYHBIM SIBIEHUEM HHU JUISI TpaXKIaH, HU JJisl OM3Heca,

2) 3aKOHOMAATENIBLCTBO HE MOOIIPSET HAIOTOBBIMH JIbTOTAMH KOMMEPYECKYIO JESTEINb-
HOCTh HEKOMMEPUYECKHUX OpraHU3aluii, OCYIECTBISEMYIO B LIEJIAX BBIIIOJHEHUS MUCCUM OpPTraHu-
3a1uH;

3) He ABIAACH 3aMETHOM 4acThio 3koHOMHKH, HKO He cranu BAMATENFHBIM Y4aCTHUKOM
JIMajora ¢ BJIACThIO IO BOIIPOCAM 3aKOHOJATEIBHOTO U aIMUHUCTPATUBHOIO PETYIUPOBAHUS UX
JeATEIbHOCTH;

4) poccuiickrne HKO He mpuBBIK/IM paccMaTpUBaTh M aHAIM3UPOBAThH CBOIO JESTEIBHOCTD
C DKOHOMHYECKOW TOUKH 3pEHUs, TO €CThb HE KaK OpPraHM3aluii, BBIIOJHSAIOIINUX COLUAIBHYIO
MHUCCHIO, HO KaK OpraHW3alHid, UMEIOIUX JOXOAbl U PAaCXO/bl, OLICHUBAS KaXIYH CBOIO IPO-
rpaMMy C TOUYKH 3pEHHUS SKOHOMUYECKOH 3((PEKTUBHOCTH U BOSMOXKHOM 0a3bl (PMHAHCUPOBAHMSL.
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Poccuiickue HKO ¢ pa3HoO#l CcTENEHbO YCHENMIHOCTH MCIOIB3YIOT CIECIYIOIIME UHCTPY-
MEHTBI [T TpUBJICYEHUS (PUHAHCHPOBAHUS:

1) TpamMLIMOHHBIN, B TOM YUCIIe HHTEPHET-(haHIpai3uHT;

2) TpOeKTHBIA (aHIpai3uHr, WK LeleBoe (UHAHCHPOBAHUE IPOrPaMM JIOHOPAMH,
ONPEACIAIOIUMU OCHOBHBIE LIEJM U NTapaMeTpsl IPOTrPaMM U KOHTPOJIMPYIOIIMMHU UX pealusa-
LHUIO;

3) rocyiapCTBEHHBIE IPAHTHI;

4) xoMMepUecKas JesITeIbHOCTh, COOTBETCTBYOMIAs ycTaBHbIM 1eisiMm HKO, B ToMm uncne
OCYILECTBIIsIeMast JOUSPHUMH X035l ICTBEHHBIMU OOLLIECTBAMU;

5) sHpaymeHT (1IeJICBOM KamuTai) — 1esieBoi (OH (UHAHCUPOBAHUS OPTaHU3AINH, CO-
3[1aBa€Mblii, Kak IIPaBUJIO, 3@ CYET PA30BbIX YACTHBIX U OHM3HEC-TI0)KEPTBOBAHMIA;

6) KOMMEpUYECKHUE 3alMBl.

OnenuBas TPyJHOCTU NIPUMEHEHUS BBIIICIIEPEUNCICHHBIX HHCTPYMEHTOB, MIPEXKIE BCETO
ClIeflyeT YHOMSHYTh 3aMKHYTBIH KPYT B3aMMHOTO BIIMSHUS TOCTOSHHON HEXBAaTKU (PMHAHCHUPO-
BaHUS U HEBO3MOXXHOCTH IIPUBJICUYEHUS BBICOKOKBATM(PULIMPOBAHHBIX KAaIPOB JJs YIpaBieHYe-
CKOT'0 M 3KOHOMHUecKoro mrara poccuiickux HKO.

B Poccun noka oyeHb cnabo MpeacTaBieH UHTEpHET-(haHApai3uHr, KOTOPbI npu cOope
MOKEPTBOBAHUN (DU3MUECKUX JIUI[ SIBJISETCS OJAHMM U3 CaMbIX MOIIHBIX MHCTPYMEHTOB, IIO-
CKOJIBKY TIO3BOJISIET MIPEACTABUTENSIM CPEIHETO KJIacca, HE TPpaTsl JIMIIHErO0 BPEMEHU U HE OTpPbI-
BasICh OT pabOTHI, MOKEPTBOBATH JICHBI'M HA II€TTH, KOTOPHIE OHU CYUTAIOT BaKHBIMHU.

['ocymapcTBeHHBIE TPaHTHI SBISIOTCS CTaOMJIBHBIM HMCTOYHMKOM (DMHAHCHPOBAHHS, HO
OHH HE JIOJKHBI U HE MOT'YT OBITh €JUHCTBEHHBIM HCTOYHUKOM J0X0/1HOM yacTu Oromkera HKO.

KoMmmMmepueckas 1esTeNnbHOCTh B paMKaXxX BBIIIOJIHEHUS MUCCUU OPTaHU3ALMH, B TOM YHCIIE
C TIOMOIIBIO JJOYEPHUX KOMMEPUECKUX OpTaHU3alHid, — HHCTPYMEHT, KOTOPBIH abCOIIOTHO He-
JoCTaTo4yHO Hcnomab3yercs poccuiickumu HKO. A mpuumHa Ta e — HexocraTodyHas OM3Hec-
kBanupukanus npencrasuteneid poccuiickux HKO. DTOoT MHCTpYMEHT aeT BO3MOXHOCTh He-
KOMMEPUYECKUM OPraHU3alusaM YUYpeXIaTh U JOUYEPHHUE COLUAIbHBIE IPEIIPHUSITHS, CBSI3aHHBIE C
ocHoBHOI muccueit HKO. Takas npakTrka, B 4aCTHOCTH, O4eHb pactipoctpaneHa B CILIA u Be-
JUKOOPUTAHHH.

[IpoexTHbIll (aHapaii3uHT 175 3apyOEKHBIX HEKOMMEPYECKHX OpraHM3aluil SBISETCS
OCHOBHBIM HCTOYHMKOM (puHaHcupoBanud. Ho HKO, Bctynas B KOHKypeHIUIO 3a CpecTBa J10-
HOPOB, JOJKHBI IPEJICTABUTh UM YETKOE ONKCAaHUE MPOrpaMMBbl, Or0/IKeTa, 10Ka3aTh CBOIO CIO-
COOHOCTB BECTH MOCTOSIHHBIN MPO3pauHbIid yYeT pacxXxo10B MO NPOEKTY U MPEAJIOKUTH ITOKa3aTe-
JM OLEHKU COOCTBEHHOM 3(PPEeKTUBHOCTH MpPHU OCYLIECTBIEHWU AAHHOM Mporpammbl. MHoOrue
poccutickue HKO, k cokaneHuto, oka K 3TOMy He TOTOBBI.

DOHJayMeHThl KaK UHCTPYMEHT (MHAHCUPOBAHUS JESITEIbHOCTH HEKOMMEPUYECKHX Opra-
HU3aLUN UHTEPECHBl C TOYKU 3PEHUSI BO3MOJKHOCTH IOKPBITUS HENPOEKTHBIX PACXO0J0B, HO
NpUMEHSIIOTCSI OHU B Poccuu Bee entie peko (B OCHOBHOM il (PMHAHCHPOBAHUS BY30B), U MO3H-
TUBHOM IOPUANYECKON M HAJIOrOBOM NMPAKTHUKU NMPUMEHEHMS JAHHOTO MHCTPYMEHTA IOKA SIBHO
HEJ0CTaTOYHO.

Hexommepueckne opraHusanui, COLMAIBHBIE NMPEANPUATHSA, KOMMEPUECKUE OpTaHU3a-
AN — KQXKIBIA U3 STUX BUJIOB SKOHOMUYECKOW M COIMMAIbHON aKTUBHOCTH T0JIE3€H OOIIECTBY U
HE MOXXET OBbITh MCKJIIOUEH M3 €ro *HU3HM 0e3 morepb. Hekommepueckue opraHu3aiuu Hezame-
HUMBI, KOT/Ia pe4b HJIET O CPOYHOM MOMOIIY IPU MPUPOJHBIX WM T'YMaHUTAPHBIX KaTacTpodax,
cbope cpencTB, HEOOXOAUMBIX JUISI CPOUHOW METUIIMHCKON MOMOIIH, JUIS pean3aluu BOJOH-
TEPCKUX MTPOEKTOB.

KommMmepueckue npeanpusitTusi — oCHOBa JH000H COBpEeMEHHON AKOHOMUKH. OHU BBIIOJI-
HSIOT HE TOJBKO SKOHOMHYECKYIO, HO U COLIMAIbHYIO MHCCHUIO, cO3[aBas paboune mecrta, (hop-
MUPYSl KOHKYPEHTHYIO Cpefly, CTUMYJIUPYs] HHHOBALIUU.

ConuanbHble NPeANpUATUS TAKKE NMOSIBUWINCH HE CIIy4allHO, M POCT MX YHCIIA SIBIISETCS
OTBETOM Ha HaKOIUICHHbIE OOIIECTBOM TPYJHOpa3pelINMbIe CO[MalIbHbIE MpoliaeMbl. B pamkax
peLIeHHs 3TUX MPoOJIeM MpenpPUHUMATEIH MOIy4aloT BO3MOXKHOCTh CO3/1aBaTh HEOOXOIMMBbIE
JIIOJSIM TOBApBI U yCIIYTH, MOBBIIIATh YPOBEHD UX XKU3HU.
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I'ocymapcTBO MOKa3bIBAECT CBOIO 3aMHTEPECOBAHHOCTD B PA3BUTUU TPETHETO CEKTOPA, I10-
CTETIEHHO HapamuBasi 0ObEM BbIIEISIEMbIX I'PAHTOB, PACIIUPSS U YTOUHSAS 3aKOHOAATEIbCTBO,
Kacaromieecs: corpaiabHo opueHTHpoBaHHBEIX HKO (CO HKO). OneHuTs e mitockl CBoei pado-
TbI poccuiickue HKO Moryr, He TOJBKO YETKO OTCICKHUBAsL €€ PEe3yJIbTaThl U MOJIydast MOPaib-
HOE yJIOBJIETBOPEHUE OT TOW JESTEIbHOCTH, PaJy KOTOPOW OHM IpeHeOperiu Ipyrumu chepa-
MU, HO ¥ CTAHOBSCH C KQXJBIM T'OJIOM Bce 00Jiee BIMSTEILHOW OOIIECTBEHHON CHIION U MOJb3Y-
ace ee npeumymectsamu. HKO cnioco6Hb! HaiiTi Hanbosiee 3¢ (heKTUBHYIO CTPATETUI0 B3aUMO-
JEICTBUSA C TOCYJapCTBOM, paccMaTpUBasi €ro B Ka4eCTBE OJHOIO U3 OM3HEC-TIAPTHEPOB: B KO-
HEYHOM HTOI€ IOCYJAapCTBEHHBIM CTPYKTYPaM, NPENOCTaBISAIOLNIEM T'PaHThI, HY)KHA TakKas jKe
YEeTKOCTh ()MHAHCOBBIX MPOEKTHBIX MOKAa3aTeseil, a Takke Nmokaszarenen 3¢(pdekruBHOCTH peanu-
3allUM IPOrPaMMBI, KaK M HErOCYyIapCTBEHHBIM JOHOPAM.

[Touemy He CTOMT criemIUTh ¢ TeM, 4T00bI 3aKkpbITh HKO 1 OTKpBITH BMECTO HEE KOMMEp-
YECKYI0 OPTaHU3ALHMIO C TEM K€ Ha3BaHUEM?

PykoBoautensm HKO Hy)HO yeTko OTAaBaTh cebe OTYET B COOCTBEHHBIX LENAX U 3aja-
yax: HKO cozparorcs ¢ nenpro peanusanyy KOHKPETHOM COLMAIbHOM MMccuu. bonblias yacte
OpraHU3allMOHHO-TIPABOBBIX (OpM, B KOTOphIX MoryT zeiictBoBarb HKO, maer mm mpaBo Ha
OCYILIECTBJIEHUE KOMMEPUYECKON JEATEIIBHOCTH, CBSI3aHHOM C BBIIIOJHEHMEM MHCCHM OpIraHM3a-
ruu. Jluksunanus HKO u co3ganme BMecTo Hee KOMMEpUecKoi (hUPMBI HE TIO3BOJIUT JOCTHYb
COLIMAJILHOW LIENM OpraHu3alliu, BEAb OCHOBHAS 11€JIb KOMMEPUYECKON OpraHu3aluy — U3BJeYe-
Hue npubbLIM. JoOUThCS OJHOBPEMEHHO U (DMHAHCOBOW CTAOMIIBHOCTU, U pealM3alUd COLU-
aJIbHOM MUCCUM HEKOMMEPYECKUM OpraHM3alysAM TPYAHO, HO BO3MOYKHO, OCHOBBIBAs U pa3BH-
Basi JOYEPHHE COIMATIbHBIE 1 KOMMEPUECKUE MPEIIPUATHS, IPUOBUTE KOTOPHIX JTOJKHA HAIPaB-
JATHCS Ha ycTaBHYIO AestenbHocTsh HKO.

JUist KakuX OpraHu3alil TakoH Im1ar MOKeT ObITh OIIPaBJaHHbIM?

Ilepexoa U3 HEKOMMEPUYECKOI'O CEKTOpa B KOMMEPUECKUI CIOCOOHBI BBIZEPKATH TOJIBKO
OpraHM3aly, KOTOPble B paMKax peaju3alliid CBOEH COIMAJIbHOM MUCCHHM MOTYT IMPEAJIOKUTH
PBIHKY MHHOBAIIMOHHBIE TOBAphl U YCIYTU IO NPUBJIEKATEIBHBIM IIEHAM, OpraHU3alui, KOTOpbIE
TOTOBBI K PHIHOYHON KOHKYPEHIIMH, HO HE XOTAT OTKa3bIBaThCA OT CBOEH COI[MAIIbHON MHCCHU.
MMeHHO Takue OpraHu3aliyi Ha3bIBAlOTCS COLMAIbHBIMU MPEANPUATHAMMU.

YUro mpeanoyTuTeNnbHEE: OTIAEIBHOE INPEAIPUHUMATENBCKOE HAIPABICHUE B paMKax
HKO nnu HOBasi koMMepUecKasl Opranu3anus?

Ocy1ecTBieHHEe KOMMEPUYECKOM JeSTEIbHOCTH BO3MOXHO KaK B paMKax BbIJEIIEHHOTO
Hanpasienus B ctpykrype HKO, Tak u B popme nouepHeit komMmepueckoil opranuzanuu. B mep-
BOM CJIy4ae, 0JIHaKO, HEOOXO0AUMO OOECIeUnTh YETKOE pa3/IesIeHNe 10X00B, PaCX0J0B U aKTH-
BOB I10 BHJIaM JIEATEIILHOCTH BO M30€XKaHUE HAJIOTOBBIX MPETEH3UN U 71 00ecreueHus J10cTa-
TOYHOM npo3paynoctu AesrensHocT HKO.

MoxHO 51 BOOOIIEe TOBOPUTH O HEKOMMEPYECKHMX OpraHM3alusAX Kak o Kiacce, WIH
HYXHO 0TJIebHO roBopuTh 00 HKO pa3HbIx opranuzannoHHo-mpaBoBbix ¢popm? Beem mu HKO
I10JIE3HO 3aHUMAThCS COLMANIBHBIM MPEAIPUHUMATEIBCTBOM ?

06 HKO M0HO 1 HYHO FOBOPHUTH Kak 0 (POPMUPYIOLIEMCS TPETHEM CEKTOPE IKOHOMU-
k. HKO mMoryT 00beiMHATECS HE TOJIBKO 10 MPUHIIMITY BEIOPAHHOM OpraHu3aliOHHO-TIPAaBOBOM
(GbopMBbI, HO U TIO HaNpPaBICHUSAM PEIIAEMbIX COLMAIBHBIX MPOOJEM, MO pernoHam, J0OUBasCh
o0IIMX 1ese u peras oomue IpoOIeMsbl.

CouumanbHOE IPEANPUHUMATENBCTBO KaK BU AE€ATEIBHOCTH MOXKET CTaTh BaXKHBIM U 3(-
(bexTUBHBIM ¢ (PMHAHCOBON TOUKH 3pEHUS HarpaBieHueM JesTenbHocT s Tex HKO, koTopsie
B COOTBETCTBUU C 3aKOHOJATENBCTBOM UMEIOT MTPABO HA OCYIIECTBIEHUE NPEAIPUHUMATEIbCKON
NeSITENIbHOCTH, a TaKXKe Ha YUPEKICHHE KOMMEPUECKHUX XO03SICTBEHHBIX OOIIECTB.

®onn «Hame Oyaymiee» Oka3bIBaeT MOJACPKKY HAUMHAIOIIUM COLMATIBHBIM MPEAIpHs-
TUSIM, CO3JJaHHBIM B TOM YHCJIe B (popMe HEKOMMEPUECKHUX OpraHHu3aluii, Kak B pamkax Bcepoc-
CHICKOTrO KOHKYpCa MPOEKTOB B c(epe COLMAIbHOIO MpepUHUMATEIbCTBA, TaK U Yepe3 peru-
OHAJIbHBIE IIEHTPHl KOHCANTHUHTA U ayTcopcuHra. [IpoekTsl, BHIOpaHHBIE B paMKax KOHKypca U
OTBEYAIOIIUE KPUTEPHSIM COLHAIBLHOTO MPeIPUHUMATEIBCTBA, MOMYYaoT J0JTOCPOUHbIe Oec-
IPOLIEHTHBIE 3aliMbl. LIeHTpbl KOHCAITUHIA U ayTCOPCHHIa MOMOIaloT 0pOPMHUTh UICI0 B OU3-
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HEC-KOHIIENLUIO, pa3paboTaTe OM3HEC-TUIAH, MPeIaraloT Mo AOCTYIHBIM II€HaM IOpHINYECKUi
U OyXTaJTepCKUil KOHCAJITHHT M ayTCOPCHHT.

Mpnuorue pykoBogutrenu HKO coMHeBaroTcs, 3TUYHO JM MX OPraHU3ALMH 3aHUMATbCS
IpeIIPUHUMATEILCKOM AesTeNIbHOCTBIO0. [louemMy Bo3HUKAET Takoil Borpoc?

Jluckyccuu 1o MoBOAY 3TUYHOCTH KomMmepueckoi nestenbHocTd a1 HKO, a Takxe ee
BO3MOXKHOTO 00beMa U BJIMSHHUS HA BBINOJHEHHE OPraHU3alUei CBOCH COLMAIbHOW MHCCHU 10
CUX IIOp HE MPEKPAIIAOTCA CPeAU AEATEICH 3TOr0 CEeKTopa M 3KcnepTos, xord U B CIIIA, u B
cTpaHax 3amanHod EBpombl 3TO HampaBjieHHE aKTHBHO Pa3BHBAETCS B TEYEHHE crosieTtus. B
Poccuu xe BocpusiTHE 3THX BOIPOCOB OCJIOXKHAETCS NEPEKUTKAMU COBETCKUX B3IVISIOB U 3TU-
YEeCKHUX YCTAHOBOK, a TaK)Ke HEJTOOpOU MaMATHIO O KPUMHUHAIBHBIX CXEMax, CyIIECTBOBABIINX B
Hayajle PbIHOYHBIX pedopM, KOTrJa HEKOTOPble HEKOMMEPUYECKUE OPraHMU3alUuU, UMEBILNE HaJO0-
TOBBIE JIBI'OThI, aKTUBHO MCIOJIb30BAINCH KPUMUHAJIBHBIMHU CTPYKTYPaMH.

3aKOHOJATENBCTBO JOIYCKAET, @ aKTyaJlbHble SKOHOMHYECKHE PEaInM BBIHYXAAIOT He-
KOMMEPUYECKHUE OpPraHU3allMi IPUMEHSATh OM3HEC-TIOAXO0J] K CBOEH AESTEIBbHOCTH, a TaKXKe — B
JIOTIOJIHEHHUE K TPaJIMLIUOHHBIM — UCKaTh HOBbIE HCTOYHUKU (PUHAHCUPOBAHUS, B TOM YHCIE U OT
KoMMepueckoil nearenbHocTu. Eciou crpykrypa HKO u ee nouepHux npeanpuaruil BBICTpOEHA
4YETKO U MPO3pavyHo, a PACXOJOBAHUE CPEICTB HE JOIYCKAET ABYCMBICIIEHHOCTEH, €CIIN ACSITEIb-
HocTh HKO mnonesna obuiecTBy 1 AenaeT KU3Hb JIIOJEH Jiydlie, oOLECTBO HE MOXKET HE 0/100-
PUTH TAKYIO JESATEIBHOCTD.

Bonpocs! 1151 06cyxneHust

1. Tlokazarenn H>(QQPEKTHBHOCTH WCIONB30BaHUS TPYAOBBIX PECYPCOB  COIHMAIBHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

2. Tlokazarenn >¢GEKTUBHOCTH HCIOIB30BAHUS OCHOBHBIX CPEICTB  COIMAJIbHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

3. Ilokazarenn >(QQPEKTHBHOCTH HCIIOIB30BaHUA OOOPOTHBIX AaKTHBOB COIMAJIHHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

4. OCHOBHBIE SKOHOMHUYECKHE MOKA3aTeIu JAESITENbHOCTH COL[MAIbHO-OPUEHTHPOBAHHBIX
Y HEKOMMEPYECKHUX MPEATPUATHI.

5. Ilokazarenun 3¢ (HEeKTUBHOCTH HCIIOJIb30BaHUs pecypcoB COLIMAJIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUYECKHUX MPEATPUATHI.

6. Knaccudwukarus Hanoros. [Topsaok B3uManus (penepansbHbIX M MECTHBIX HAJIOTOB..

7. ®opMbl BesleHUs] OYXTaJITepCKOTO y4eTa U HaJoroo0JI0KEeHUs MPpeIIpUHUMATEIbCKON
JeSITEIbBHOCTH

8. CoOcTBeHHbIE HCTOYHUKH (PMHAHCHPOBAHUS B COLMAIBHOM IPEANPUHUMATENIBCTBE.

9. 3aemHbIe cpelcTBa B ACATEIHHOCTH COLMAITBHO-OPUEHTUPOBAHHBIX MTPEIIPHUSTHIHA

10. Beipyuka Kak UICTOUHUK Pa3BUTHUS COLMATIBHO-OPHUEHTUPOBAHHOTO MPEIIPUATHS.

11. TlpunsAiTHE ynpaBlieHYECKUX pelIeHUH B 001acTu (PUHAHCOBOW JESATENHOCTU COLM-
aJIbHO-OPUEHTUPOBAHHBIX NPEATPUATUI

3amanusa

1. PaccuuTaiite 5KOHOMUYECKYIO0 3PPEKTUBHOCTh MPOEKTA, ONPEAETUTE TOUKY Oe3yObl-
TOYHOCTH TpoekTa. OmnpenennuTe HAJIOTH, KOTOpble OpraHu3alys JA0DKHA OyAeT yIlauuBaTh B
paMKax CBOEH JIEATEIIbHOCTH.

Jluteparypa: 1,2,3,4,5,6

IIpakTuyeckoe 3ausiTue 6. [IpoexkTHAA 1€ATENIBHOCTH B COIMATBHOM NPeANPUHUMATEb-
CTBE U HEKOMMEPYECKOM 1eATeIbHOCTH

Henn: paciMpuTh U 3aKpENUTh 3HAHUS 110 OPTaHU3ALNN U OCYIIECTBIECHUIO IIPOEKTHOU
JESTEIbHOCTH B COIIMAIbHOM MPEANPUHUMATENHCTBE U HEKOMMEPUYECKON eI TEIbHOCTH.

3HaHMA W yMeHMs, nmpuoOperaemMble CTYJIEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YaCTH: B IPOLECCE U3yde-
HUSl JUCLUIUIMHBI CTYAEHTHI JOJDKHBI 3HATh MOHATHE U CYIIHOCTb IPOEKTOB B COLUAIBHOM
NPEANPUHUMATEIBCTBE U HEKOMMEPYECKOM CEKTOpE, TUIbl U LENH MPOEKTOB B COLHMAIBHOM
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MpeIPUHUMATEIBCTBE U HEKOMMEPUECKOM CEKTOpE, ATambl pa3paboTKU MPOEKTa, YYaCTHHUKOB
IIPOEKTa U UX POJIH.

B npouecce uzydenusi 1aHHON TeMbl (OPMUPYIOTCS CIeAYIOIIME KOMIIETEHUUH: YK-
2.

AKTYyaJIbHOCTb TeMbl. [[pOeKTHBIN OAXOA SIBJISETCS HA CETOAHSAIIHUMI J€Hb OJHUM U3
HauOosee MOMYISIPHBIM KaKk B HEKOMMEPYECKOM CEKTOpPE, TaK M B JEATEIBHOCTH COLIMAJIBHO-
OPUEHTHPOBAHHBIX MPEAIPUATHIH.

TeopeTuyeckas 4acThb

[Tox TepMHHOM YyIpaBlieHHE MPOEKTaMU MOHUMAETCS CPAaBHUTEIBHO HEOONIBIIONW KpYr
MIPEAMETOB TEXHOJIOTMYECKOTO XapakTepa. OIHAKO TaKoe TOJKOBAHUE CYIIECTBEHHO CYXaeT
npobieMy U He MO3BOJSIET peulaTh BaKHbIE MPAKTUYECKHE BOIMPOCHL. [IpoekTHBIN Ou3Hec uc-
MOJIb3YeTCsl KaK POJAOBON TEpMHUH JUIsi 0003HAUYEHHUs JEIOBOI JAESITeIbHOCTH, OCHOBAaHHOM Ha
IIPOEKTHO-OPUEHTUPOBAHHOM Moaxo0/e. Crofa OTHOCSTCSI CUCTEMHAsl MHTETpalusl, KUHO- U BU-
JE0ChEMKa, pa3paboTKa MPOrpaMMHOIO OOecreyeHus, cTpaxoBasi AesTelbHOCTb, OpraHU3aIs
BBICTAaBOK U T. [I.

«[IpoexTuBu3anus» 6u3Heca

B coBpeMeHHOM OM3HECE CYLIECTBYET psiJ INIOOATBHBIX TEHJACHIMM, MO3BOJSIOUINX TO-
BOPUTH O €r0 «IIPOCKTUBU3ALUNY, T. €. BO3PACTAHUU JOJIM U 3HAUCHUS I€ATEIIbHOCTH, CBA3aHHOU
C OCYILIECTBJIECHUEM IIPOCKTOB. BaKHEHUIIMMU CPEAN HUX SBJISIIOTCS:

—Iepexo/1 OT PEryIupoBaHus U KOHUEHTPAUU K KOOPJAMHALIUY U PaCIIPeIeICHHOCTH;

—COKpaIllEeHUE KU3HEHHOTO ITUKJIA U3JIeIHU U yCIyT, B 0COOEHHOCTH CPOKOB pa3paboTKu
U 3aIlycKa,

—IIepPCOHAIM3ALMS CIIPOCA U TPEUI0KEHUS], TPOAYKTOB U YCIIYT.

B 1iennom M0o>xHO TOBOPUTH 00 M3MEHEHUH MapagurMbl (OCHOBHOM MojenH) Ou3Heca: ero
HA4YMHAIOT PacCMaTPUBATh KaK COBOKYITHOCTh B3aMMOCBSA3aHHBIX IPOEKTOB. [IpOeKTHBIN MOAX0/]
MO3BOJIIET aJIeKBAaTHO OTPA3UTh U JIPYT'yI0 OCOOEHHOCTh COBPEMEHHOI0 OM3HEca, KOrja OCHOB-
HBIM CTPAaTETMYECKUM KOHKYPEHTHBIM NPEUMYILIECTBOM CTAHOBUTCS TMOKOE IOBEJIEHUE B H3-
MEHUYMBOW BHeIIHeH cpezne. B moJoOHBIX yCIOBUAX HEM30EkKEH OTXOJ OT MKECTKUX OpraHM3alu-
OHHBIX CTPYKTYp U YIPABIECHUYECKUX TEXHOJIOTHH.

Ceiluac npuUHATO FOBOPUTH O Kpu3zuce TpaaulmoHHbix ERP-cucrem. OnHako npaBuiibHee
ObUTO OBl KOHCTATHPOBATh KPU3UC OOIIMX MOJENICH OpraHU3alMK U yIPABICHUsS] OU3HECOM, IS
NOJJIEPKaHUS KOTOPBIX IMOJOOHBIE CHUCTEMBI U CO3JaBaINUCh. [IpUMEHUTENBHO K MPOEKTHOMY
O6usHecy npobiaema npruodpeTaeT 0co00 OCTPHI XapakTep B CHITy HEKOTOPBIX €r0 0COOEHHOCTEH.

Oco6eHHOCTH MTPOEKTHOTO OM3Heca:

—MHTEJUIEKTYaJOEMKUI XapakTep MpeIMEeTHOI 006JacTu OONBIIMHCTBA POEKTOB;

—Majas J0Jisl B MPOEKTaX XO3SIMCTBEHHOM AESITENbHOCTH, CBSI3aHHOM C MaTepUalbHBIMU
aKTHBaMU;

—CUJIbHAs 3aBUCUMOCTh YCII€Xa MPOEKTOB OT BHEIIHUX YCIOBUH, MPEXKIE BCETro MOBEe-
HUS 3aKa34MKa;

—IOBBIIIEHHBIE PUCKHU, BKJIOYAs PUCK HAapyIIEHHS CPOKOB M Oro/KeTa, MpeKpalleHus
100 MPUOCTAHOBKH MPOEKTA, HEYJJAUHOTO BHEAPEHUS;

—TOBBIIIEHHBIE TPEOOBaHMS K KaYeCTBY, UMEIOIINE KOHCTPYKTHUBHBIH, T. €. 0OBEKTUBHO
IIPOBEPSIEMBIN XapaKkTep;

—BBICOKAsI CTENEHb MHAMBUIYAIU3AIUU «I10] KIMEHTa» U BaXHOE 3HAYEHUE OpraHu3a-
[IUU «IJIOTHOM pabOThI C HUM;

—BBICOKAsI BEPOSITHOCTh TOSIBIICHUSI HOBBIX, paHee HE BBIMOIHSIBIIUXCS pabOT, ISl KOTO-
PBIX METOAOJIOTHS, TEXHOJIOTUS M CUCTEMA YIIPABJICHUsI CO3JAI0TCS «HA JIETY»;

—BBICOKHE TpeOOBaHUs K KBATHU(PHUKAIIUN MEHEKEPOB U HCIIOTHUTENEH, UX BBICOKas
CTOUMOCTB;

—KpUTUYECKasi BaXKHOCTb KOPIMOPATUBHOM O(GUCHOW CUCTEMBI, MOJAECPKUBAIOIIEH KOM-
MYHHKAIMH U 0a3y 3HaHUH;

—0CO0BIi XapakTep O HKETHPOBAHUS, INTAHUPOBAHUS, KOHTPOJIS U YIETa;
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—0oJbIIas HEPaBHOMEPHOCTh MOCTYIUICHUS 3aKa30B, 3aTPYyIHSIONIAs YIPABICHHUE JIIO/-
CKHMH pecypcaMu;

—reorpaduueckas yaaaeHHOCTb KIUEHTA,

—HaJM4re HECKOJIbKUX UCIIOIHUTENEH U UX reorpaduueckas pacnpeaeeHHOCTb.

Crnemyer OTMETHTD MEPBOCTETIEHHYIO BaXXHOCTH JUJIsl IPOEKTHOTO OM3HEca MPOOIeMBI
JIIOJICKUX PecypcoB (KaK MEHEIKEPOB, TaK U CIIELUATNCTOB) BO BCEX €€ aCleKTax.

VYipasieHue IpOeKTHON JEATEIbHOCTBIO

Cucrema yrnpaBiieHUs IPOEKTHON JEATEIbHOCTBIO JOJIKHA YJIOBIETBOPSTH CIEAYIOLIUM
0a30BbIM TPEOOBAHUSAM:

—OpHUEHTAlMs Ha NOAJIEPKKY IPUHSTHS PELLICHUN, ITPEX/IE€ BCETO CBA3aHHBIX C UCIIOb-
30BaHUEM PECYPCOB U OCBOCHUEM HOBBIX U3/EIUI U YCIYT;

-3¢ dexTrBHAS cucTeMa YIIpaBJICHUS JTIOACKUMHU PEeCypcamu;

—rulKas CUCTeMa IUIAHUPOBAHMS M y4yeTa, JOIMyCKAlomas PerysIpHYI0 pPecTpyKTypu3a-
LIMIO IIPOEKTOB B COOTBETCTBUU C U3MEHEHUSIMU YCIOBUM U JOCTUTHYTBIX PE3YJIbTATOB;

—pa3BuTas opucHas cuctema (KOMMyHHUKaIuu, 0a3bl 3HaHUH, O9K-0uC);

-3¢ deKTUBHAS MOAJEPKKA pacTIpeIeIeHHON AeITEIbHOCTH;

—MOHHUTOPHHT U MOJIEP>KKA OTHOILIEHUH C KIIMEHTaMH U NTapTHEpaMH.

PaccMoTpuM KoHIENTYanbHBIE IPAKTUUECKU HAIIPABJIEHHBIE TOAXO0/bI K IIPOEKTHOMY
crocoOy BeneHus OuzHeca.

«[IpoexTuBU3aLUsA» COBPEMEHHOI0 OM3HECA CTABUT BOIIPOC O MOJEPHU3AIMH TpaJULIU-
OHHOTO YIIPaBJICHUS IPOECKTaAMHU.

ITpumepst

Kiaccuueckoe crpaTernueckoe IJIaHUPOBAHUE U KIIACCUYECKOE YIPABJIEHUE IMPOECKTaMHU
MMEIOT MHOT'O OOIIEro B METOAOJIOTUH, KOTOpasi HOCUT «MHBEHTapU3allMOHHBIN» XapakTep U 3a-
KIIFOYAeTCsl B JIETAILHOM PACIUCHIBAHUN MEPONPUATUN U paboT Ha MHOro JieT Buepen. Ceituac
KJIACCHUYECKOE CTPATErMuecKoe MJIaHUPOBAaHUE NIEPEKUBACT CEPbE3HbIN Kpu3Hc. [1aBHas npuyn-
Ha 3TOTO COCTOMT B HEJAOCTaTOUYHOM Yyd4eTe (yHAaMEHTAIbHOro (akTopa « H3MEHUYHMBOCTH
BHelIHeH cpeapl. CTparernueckre IiaHbl BCErla COCTaBISUIUCh B MPEANONI0KEHUH CTallMOHAP-
HOT'0 XapakTepa BHEIIHEH Cpelbl C HEKOTOPOM pEryJIsspHON TeHAeHIMeW. Bompoc cTost Toabko
0 TOYHOCTH MPOTHO3UPOBAHUS OTKJIOHEHHH. OHAKO Temnephb Ha MepBOE€ MECTO BBIXOAMT 3ajladya
CO3J1aHUs aIAITUBHBIX MEXaHU3MOB CTPATETMUECKOr0 YPOBHS, T. €. MEXaHU3MOB PAaHHETO BBISB-
JIEHUsI BO3MOKHOCTEHN/Yrpo3 U WX UCTHOJIb30oBaHUs/HeWTpanu3anuu. COOTBETCTBEHHO U3MEHSIET-
Csl IPOEKTHBIN MOAX0 U K MHBECTULIMOHHOMY aHAJIM3Y « IIOCTENIEHHBIA OTKAa3 OT TIaJAKUX MOJE-
JIeW B MOJIb3Y MOJIETIEN C IEPEMEHHON CTPYKTYPO.

Buenpenue unrerpupoanubix ERP-cuctem siBiisieTcst XOpomum nNpuMepoM MpOeKTa, Ko-
TOPBIM HE BIIOJIHE YKJIaJbIBA€TCA B TPAJULMOHHBIE PAaMKH MPOEKTHOTO moaxoja. [leficTBuTesns-
HO, J10 Hayasia pa0oT 3a4acTyl0 HEU3BECTHO, YTO BOOOIIE MPEACTOUT cIeNlaTh B 00JIACTH paIfo-
HalM3aluu OM3HEC- MPOLECCOB U OpPraHU3alMOHHBIX M3MeHeHul. [loaTomy neranbHOE IUIaHU-
pPOBaHME BEJETCS TOJIBKO JUISl CIEAYIOLIETO dTamna Mo pe3yjabTaTaM MPEABIAYIIET0 C YYETOM H3-
MEHSIOLIUXCS pealnii BHEIIHEN U BHyTpeHHel cpeabl. TakuM 00pa3oM, MOKHO TOBOPUTH O TIPO-
€KTaX, B 3HAUUTEJILHON CTENEHHU aJIallITUBHBIX 110 CBOEMY CYILIECTBY.

[TpoekThl pa3BUTHS 3JIEKTPOHHOrO OW3HECAa MPEICTaBISIIOT CO0OW KpallHHME HpUMeEpbI
IIPOEKTOB, PEATU3YEMBIX B YCIOBHSIX MAKCHUMAJIbHON HEOIPENEICHHOCTH BHEIIHEW CpENbI.
[TpumeuaTenbHO, YTO axe MpejiaraéMble TEXHOJIOTUH TOPTrOBJIM HE MOTYT ObITh TOUYHO OIEHe-
HbI B CMBICJIE X MPHUBJIEKATEILHOCTH JJIs1 MOTEHIIMAIBHBIX KIUEHTOB. J[pyrumMu cioBamu, mpo-
€KThI CO3/IaHUS CUCTEM DJIEKTPOHHOTO OM3HEeca SBJISIOTCS TOTAJIBHO alalTUBHBIMU, KOT/Ia pellie-
HUS O CTPYKTYpPE M COCTaBE MPOEKTa MPUXOAUTCA MEpECMaTpUBATh MO0 HECKOIBKY pa3 B rof. Ko
BCEMY MpoUeMy crojia Ao0aBisieTcst (PakTop TOHKU B YCIOBUSX JKECTOKOW KOHKYPEHIIUU U CTpaxa
OIO3/AaTh.

[TpoekT Kak UHCTPYMEHT CO3/IaHus MPOAYKTOB

D10 Hambomee pacrnpocTpaHEHHBIH BUA MPOeKTOB. Ha 3aka3 co3maercss HEKOTOPHIH OT-
Yy’KJa€MbIH MTPOAYKT, KOTOPBIA 3aKa34MK MCIOJIB3YET IO CBOEMY ycMOTpeHuto. [Ipumepamu ta-
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KHUX MPOAYKTOB MOTYT CIIY>)KMTb NMPOTpamMMbl, KOHCTPYKTOPCKUE pEIlIeHus, 31aHus u T. A. Tpa-
JUIIMOHHO 0CO000€ BHHUMaHUE YACINSIOCh TEXHOJIOTHH MPOSKTUPOBAHUSA, a CIEIOBATECILHO, CHU-
cremam tuna CASE, CAD u t. 1.

[Tpumepsl

Codrrepnas ¢pupma, padoraromas B Poccun, 3a mocienuuii roa yBeaudwia mrat ¢ 50 10
250 yenoBeK B CBS3HM C POCTOM 4YHCIa pa3paboToK HA 3aka3. UTOOBI MOBBICUTH MPOU3BOAUTEH-
HOCTh, ¢upma npuodpena uarerpupoBannyto CASE-texnonoruto kommanuu Rational. o pac-
4yeraM, 3TO JIOJDKHO OBUIO COKPATUTh CPOKM CO3JaHUS IMPOrpaMMHOro obecredeHus Basoe. Ha
caMOM Jiejle IMKJ BBINOJIHEHUS 3aKa3a CYIIEeCTBEHHO He u3MeHwics. boiee Toro, mpuiiock
HaHMMAaTh U 00ydYaTh JOMOJHHUTEIBHBIX COTPYJHUKOB « MEHEIKEPOB U OM3HEC-aHATUTUKOB, a
Tak)Ke NMPUBJIEKaTh CTOPOHHUE Oopranu3anuuu. [Ipu 3ToM cyIiecTBEHHO BO3pPOCIIHU 3aTpaThl Ha CO-
MPOBOXKJICHUE, & B CHITY reorpauieckoi pacipeIeIeHHOCTH 0pUCOB (GUPMBI, TPpyHI pa3padoT-
YUKOB U KJIMEHTOB BO3HUKJIM MPOOIEMbl KOMMYHUKAIIHH.

ABTOBA3 B TeueHue AECATKOB JIET BKJIAJIbIBAJ MUJUIMOHBI JOJUIAPOB B aBTOMAaTH3ALIUIO
KOHCTPYKTOPCKHUX U TEXHOJIOTUYECKUX PaboOT.

KpymnHblii poccuiickuil Mpou3BOIUTENb PAKETHOW TEXHUKHM CUMTAET, YTO €CIU OBl eMy
nanu 50 muH. noil. Ha npuoOperenue unterpupoBanHoit cuctembl CAD/CAM Ttumna Toii, 4To
ecTb y Kopriopauuu «bouHr», To OH OBICTPO cTasl ObI MUPOBBIM JIUAEPOM B CBOEM CETMEHTE.

[TpoekT KaKk prIHOYHBII MPOTYKT

IIpoekT MOXKHO paccMaTpUBaTh KaK CaMOCTOSITENbHBIM PBIHOYHBIA MPOILYKT, IIPEACTAB-
JSIOUINI co00M OpraHU3alMOHHO-TEXHOJIOTUYECKUN KOMIUIeKC. DakTUUecKu pedb UIET O TOM,
YTO JUIsl 3aKa34MKa pa3padaTbiBaeTCsl BECh KOMILIEKC BOIIPOCOB, CBSA3aHHBIX C peaju3aluei mpo-
eKTa.

[Tpumepsr

Tenekommynukaimonnas kommnanus B boctone (CHIA) monmyuunna 3aka3 Ha pa3BepThiBa-
HUE PETMOHAJIBLHOW UHTEIPUPOBAHHOM CUCTEMBI IIEpeAaun JaHHBIX CTOUMOCTHIO 0K0JI0 300 MIIH.
noiut. JlaHHas KOMIaHUsl 00paTuiach K CHEUAIN3UPOBAaHHONW KOHCYIBTAIIMOHHON (hupme, 4TO-
Obl Ta pa3zpaboTasia OpraHU3alUOHHYIO CTPYKTYPY, TEXHOJOTHIO U MPOLENyphl YIPaBJIEHUs pa-
0oTamu, pecypcamMH U KaduecTBOM, yueTa, COCTaBlieHUs rpaduka padot u T. 1. bonee Toro, koH-
CyJbTallMOHHAsT upma oToOpasmiia CBOM pa3pabOTKH B HEKOTOPOW aBTOMATH3MUPOBAHHOW CH-
CTEME MOAJAEPKKU MPOEKTHOW NEATENBHOCTH, a MOCIE 3aIllycKa MPOEKTa B3sUIaCh 3a €ro CoIpo-
BOJXKJICHUE.

KpymnHoe poccuiickoe MHUHHMCTEPCTBO NPHUHSJIO PEIIEHUE O MOAECPHU3ALMU CBOEH WH-
dbopmarmonHo UHPPACTPYKTYphl. bbuta pa3paboTaHa TeXHUYECKas apXUTEKTypa, TIIATEIHLHO
MPOJyMaHBbI 3TAIbl TPOEKTa, BBIACNEHBI IEHBI'H, TIOJOOPaHbl UCMONHUTENU. HO JOBOTBHO CKOPO
BBISICHWJIOCH, YTO MporpaMMa Heymnpasisema. Oka3anoch, YTO NPAKTHUECKH HEBO3MOXHO B pa-
3yMHBIE CPOKHU MPOBECTH CKOOPIMHUPOBAHHOE U3MEHEHHUE IUIAHOB PadOT U TEXHUYECKUX pelle-
HUH, a TaKKe MMOMEHATh COCTaB HcnojHuTenel. O0beM MPOEKTHONW TOKYMEHTAIlUU, TTOCTYIAK0-
el B TOJIOBHYIO OPraHM3aLMIO, pOC MO dKcrmoHeHTe. CaMoe CTpalHoe, 0JHAKO, ObLJIO TO, YTO
HUKTO HE MOT B TOYHOCTH OLIEHUTh OOBEM MpPOENIaHHON pabOThl M CTENEeHb MPUOIMKEHUS K
xKermaeMomy pesynbraty. [Ipu 3TomM ¢GopmanbHble OTYETHI O MPOJETAHHOW PadOTe MOCTYMAIH
PEryJspHO.

[TpoekT Kak HHCTPYMEHT Be/leHUs1 Ou3HEeca

Ecnu nox npoekToM nmoHuMath GopMmy BeaeHHs OM3Heca B TOProBie U cdepe yciayr, To
caenka opopmisieTcs Kak MpPOeKT, K KOTOPOMY IPUMEHHUMBI COOTBETCTBYIOLINE METO/IbI YIIPaB-
JICHUS U y4erTa.

ITpumepsl

BricTpo pacTyiias TpaHCHalMOHAIbHAS KOMITAHUS BEJIET CIEAYIOLIYIO JeSTEIbHOCTb:

— pa3paboTKa U peaius3anys NporpamMM MPOJBIKEHHUS YK€ CYLIECTBYIOIIUX M HOBBIX
MPOJYKTOB TUTIA OPIH/I-HEWM;

— ymakoBka u octaBka 300 Teic. HaMMeHOBaHU TOBapoB Oosiee uem ot 3500 mpousso-
JUTETICH;

— pa3paboTKa ¥ U3TOTOBJICHUE TOBAPOB IO 3aKa3HBIM CHICITU(UKALIHSIM.
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KnueHTs!l npeabsaBisioT OYeHb JKEeCTKHE TPeOOBaHUS K COOIOEHHUIO TUIAHOBBIX CPOKOB,
B CHJIY Yero KOMITaHUS JIOJKHA OBITh B COCTOSTHUM IPOTHO3MPOBATh M YETKO OTCIICKHUBATH MPO-
LECChl U3TOTOBJICHHS U JOCTaBKH TOBApOB B 3a/IaHHbIE KOHTPOJIbHBIE CpOKH. IIpu 3TOM Cymie-
CTBEHHYIO IPOOJIEMY COCTaBISIET YIpaBJIEHUE CTOMMOCTBIO, T. €. OLIEHKAa SKOHOMUYECKOH 3(-
(EeKTUBHOCTH Ka)JIOTO OTJEJIHHOrO 3aKa3a M KOHTPOJIb 3aTpaT IO KaxIoHl caenke, BKIIOYas
CTOMMOCTb 3aKyIKH, U3TOTOBJICHUS, PpaxTa U MEePEBO3KH.

B xone BriOopa HOBOIi ERP-cucTeMBI pyKOBOJICTBO TOHSIIO, YTO OCHOBHYIO AEATENb-
HOCTb KOMITAHUM HauOoJiee aJileKBaTHO MOYKHO IPEACTABUTh B BHUJIE COBOKYIIHOCTH Mapajlieib-
HBIX, B3aMOCBS3aHHBIX MPOEKTOB. Ha 3TOT BBIOOp CyIIECTBEHHO MOBIHSIIO HAIUYUE B CHCTEME
Pa3sBUTOrO MOAYJS YIPABICHHUS MPOEKTaMH, KOTOPHIH B COYETAaHHMH C MOIYJISMH (DMHAHCOB,
YIPABJIECHUS IPOU3BOACTBOM U JIOTUCTUKHU MO3BOJIMII OTCIIEKUBATH CTOMMOCTD M XOJI BBIIOJIHE-
HU Ka)KJI0TO 3aKasa.

Kpynneimas crpaxoBasi KOMIAHUS HUCIOJIB3YET COBPEMEHHYHO CHUCTEMY YIIPABICHHS
NPOEKTaMU JUIsl UX O(OpPMIICHUS B BHJE KaK OTICIBHBIX CAEJIOK (BKIIOYAsl CACIKHU ¢ (puszmue-
CKHUMH JIMIIAMH), TaK ¥ LIEJBbIX MPOTrpaMM cTpaxoBaHus. B pe3ynbpTaTe JOCTUraeTCsi BO3MOXKHOCTh
MHTETPAJIbHOTO yIpaBieHUs: OM3HECOM, BKJIOYasl IUIAHUPOBAHME M KOHTPOJIb KOHKPETHBIX Me-
POTIPUSITHII, OIEHKY 3aTpaT M JOXOAOB IO MporpaMmam, MPOJAyKTaMm, CIelikaMm, Ou3Hec-
€IMHULIaM, LIEJIEBBIM CETMEHTAM U areHTaM.

KpymnHas poccuiickast nucTpruObIOTOpCKas (pupMa MOCTaBIsIeT Ha PHIHOK OJCKIY U 00YBb
MuUpoBOro kiacca. OOHOBJIEHHE KOJUIEKIIMM BEIETCS KaXKIbl C€30H. 3aKa3 Ha U3rOTOBJIECHUE U
MOCTaBKY TOBApOB F'OTOBUTCS M pa3MeIlaeTcs Ha OAMH ToJ Bueped. Y (GpupMbl umeeTcst oommup-
Hasl CeTh PETMOHAJIBHBIX MAPTHEPOB, YYACTBYIOLMX B (hOpMHUpOBaHUU 3aKa3a. bosbiioe BHUMa-
HUE KOMITAHMS YJENseT NMPOBEACHUI0 MAapKETUHIOBBIX MEponpusaTHil. B mpouecce BHeapeHUs
HOBOM ERP-crcreMbl ¢upma craBmiia 3a/1aqy BBISBHTH IMPOCKTHYIO CTPYKTYPY CBOCH JesTEINb-
HOCTH C MOMOUIBIO TAaKUX IMPU3HAKOB JEKOMIIO3MIIMM, KaK TOBapHas Ipylma, CE30HHOCTb M
naptHepsl. Hampumep, 1uist ka0l TOBapHOM IPYMIIbl BBIAEIAIOTCS IPOEKThI MOATOTOBKU U UC-
MOJTHEHUsI KOHCOJIMANPOBAHHBIX 3aKa30B C MMOCIEAYIOIIEeH pa30MBKOM MO C€30HaM U apTHEepaMm.

WHuTerpanus METOA0I0TMI U CTaHIapTU3aLUs

B Hacrosiniee BpeMsi MMEETCS MHOYKECTBO CIEHUAIM3UPOBAHHBIX METOJOJIOTUH, pa3pa-
OOTaHHBIX YCHIMSAMH BEAYIIMX KOHCYJIbTAIMOHHBIX U KOMIIBIOTEPHBIX GUpM. OJHAKO «IpOEK-
TUBU3ALUS» U «IJIEKTPOHHU3AM» OM3HEca OCTPO CTABAT 3a/lauy MHTETPALUU ITHX METO0J0-
TUH.

ITpumepsl

BbypHoe pa3BuTHe 3-OM3Heca 3acTaBiisieT MO-HOBOMY B3IVISHYTh Ha METOOJOTHYECKHE
BOIIPOCHI B CHITY CIIETYIOIUX 00CTOATENbCTB:

—HM3MEHEHHE CYIIECTBA pACCMAaTPUBAEMBIX 33/1a4;

—HE00XO0IMMOCTh MHTETpaIK CHEUAIBHBIX METOJOJOTUN B CBSI3U C KOMIUIEKCHBIM Xa-
pakTepoM mpoodiem;

—HE00XOIMMOCTh CO3/1aHUSI «HOBOW KOMIIETEHIIMN» 3a CUET CIUSHUS Pa3HOPOJHBIX KOM-
METEHLUH, BOIUIOIIEHHBIX B «KOMITBIOTEPHBIX» U «KOHCYJIbTAIIMOHHBIX» METOI0JIOTHSAX.

Cy1iecTBYIOT METOAOJIOTUH, ECTECTBEHHO TATOTEIOIIME APYr K Apyry. Tak, Hampumep,
metoponoruss CALS siBisieTcst OCHOBO# /I71s1 TIOCTPOCHUST MOJICTTH JKU3HEHHOTO KA U3JIEIHSI.
B T0 ke BpeMs oHa npencTaBisieT co0oil maThopMy sl MOCTPOSHHS TOTAIbHON CUCTEMBI Ka-
gectBa TQM. K 3TUM METOIONOTHSM TECHO NMPUMBIKAIOT MOJENIN MOTOKOB pabotr workflow,
(dopmanbHBIEe CPEACTBa MOAEIHPOBAHUS OU3HEC-TIPOLIECCOB, METO/IbI TIOCTPOCHUS KOPIIOPATUB-
HBIX XpaHWIMI JaHHBIX. B paMkax Ha3BaHHBIX METOOJOTHHN pa3paldaThIBAIOTCS PA3IUYHOIO
pona cranuaptel. 1 Bce 3TO MMeeT caMoe HENOCPEACTBEHHOE OTHOLICHUE K IIPOEKTHOMN JeATENb-
HOCTH.

Bonpocs! puis1 00cyxneHust

1. TloHsATHE U CYIIHOCTH MPOEKTOB.

2. Tunsl ¥ 1IeT IPOEKTOB.

3. Ompenenenue NpoeKTa B COIMATLHOM MPEIPUHUMATENBCTBE U HEKOMMEPUYECKOH Jie-
ATEIIBHOCTHU.
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BOooo~No A

1.

0.
11.
12.
13.

Bunbl 1 nienu conuanbHO-OpUEHTUPOBAHHBIX POEKTOB.
Drarnsl pa3paboTKu COIUATBHO-OPUECHTHPOBAHHOTO TIPOEKTA.
VY4acTHUKH TPOEKTA U UX POJIU.
Komanna mpoekra
['panToBas u hoHmOBaAs MOJACPHKKA TPOEKTOB.
Kpayncopcunr u kpayadanauHT Kak ICTOYHUK (PMHAHCUPOBAHUS TIPOCKTA.
MapkeTHHTI COLMAIbHO-OPUEHTUPOBAHHOTO IIPOEKTA.
Orenka 3 heKTUBHOCTH MTPOSKTA.
Oransl pa3pabOTKU NPOEKTa.
Y4aCTHUKY NIPOEKTA U UX POJIH.
3amanue:
Pa3paboraTh couuanabHBId MPOEKT, OM3HEC-UCI0 WU OU3HEC-TPOEKT, OPUEHTUPO-

BaHHBIN Ha PEIICHUE WU CMSTYCHHE OTIPEICIICHHON COIUAIBHON MPOOIEMBI.
Jlureparypa: 1,2,3,4,5,6.
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5. UccnenoBanne BO3MOXKHOCTEH COBEpIICHCTBOBAHMSI MEXaHM3Ma IUIAHUPOBAHHS U
yIpaBiIeHUS YSKOHOMUYECKUMH CHCTEMaMH B YCIOBHSX IioOanu3anuu O6usHeca : MoHorpadus /
H. A. Iyoununa, M. B. llleano, E. I1. Kapnuna [u ap.]. - MccnenoBanue BO3MOKHOCTEH CO-
BEPILICHCTBOBAHUS MEXaHH3Ma IUIAHUPOBAHHS U YIPABICHHUS SKOHOMHYECKUMU CHCTEMaMHU B
ycIIOBUSX IoOanu3anuu OusHeca,Bech Cpok OXpaHbl aBTOPCKOro Ipapa. - DNEeKTpoH. AaH. (1
daiin). - CapatoB : ByzoBckoe obpazoBanue, 2021. - 126 c. - snekTpoHHbIN. - KHHra HaxomuTcs
B npemuym-Bepcun DBC IPR BOOKS. - ISBN 978-5-4487-0798-8, sk3eMIUIsIpOB HEOTpaHUYCH-
HO

6. Kuxkan, /[xuin ConnalibHOe TPeANPUHUMATEIBLCTBO: MUCCHS — CEIaTh MU JIydIlIe
OnextponHsblii pecype / JxmnnKukan, Tomac Jlaitonc ; nep. [1. Muponos. - ConuansHoe npe-
NPUHUMATEIBCTBO: MHUCCHUs — clienath Mup Jyumie,2020-02-28. - Mocksa : AnprinHa [TaGnumep,
2019. - 304 c. - Knura naxonutcst B npemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-9614-
4458-2, sK3eMIUTIPOB HEOTPAHHUECHHO

7. http://biblioclub.ru (Caiitr 9bC «YHuBepcuTeTCKasi OMOIMOTEKa OHIIARH)

8. http://lab-sp.ru/ (JJabopaTopus COUATBHOTO MPEAIPHHUMATEIIBCTBA)

9. http://www.nb-forum.ru (Murepuer-uznanue. «Hossiii 6usnec. CorpanbHOE MPEanpH-
HUMAaTEIIbCTBOY).

10.  http://www.economicus.ru/nfpk/pe.php (O6pazoBaTenbHbIH opTan
«Economicus.ru»)

11.  http://www.consultant.ru/ (OdunmasneHbiii caitt kommanun «KoHcyapTanT- [Tmrocy).
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IIpenucioBue

Llenb ocBOEHUS AMCUUIUIMHBL (POPMUPOBAHUE YHUBEPCAIBHON KOMIETEHIIMH y o0yua-
IOIIET0Cs TI0 HarpaBieHUIo MoAroToBkd 46.04.01, (HanpaBineHHocTs (npodunm): «Mctopus») B
cdepe ColManbHOro NPeANPUHUMATEIBCTBA U HEKOMMEPUYECKOM J1eATEIHbHOCTH.

3amauamMyl TUCHUIUTMHBI SBISIETCS:

- U3y4YEHHUE MOHATUSA U CYIIHOCTH COLHUAIBHOIO MPEeANPUHUMATEIBCTBA U HEKOMMEpUe-
CKOM AeATEIBbHOCTH;

— (hopMUpOBaHME MPEACTABICHUS O CYHIHOCTH OPraHU3al[MOHHO-TPABOBBIX OCHOB, KO-
HOMUYECKHUX M COLMAIBHBIX MPEANOCHUIOK CO3[JaHUs COUUAIBHO-OPUEHTHPOBAHHBIX MPEIIPUs-
TUH ¥ HEKOMMEpPYECKHX OpraHu3alui, MOpsAKa CO3JaHus U PETUCTPAlUU COLUAIBHO-
OPUEHTHPOBAHHOTO MPEANPHUATHS U HEKOMMEPUECKHUX TPEATIPHUITUH . ;

— M3y4YEHHE CYIIHOCTH MEHEKMEHTAa B COLIMAJILHOM MpPeANpPUHUMATEIbCTBE, UCCIIENO-
BaHUH (DAKTOPOB BHYTPEHHEW U BHEUTHEW CPEbl MPEATIPHITHUS;

— (opMmupoBaHHe KOMIUIEKCHBIX 3HaHUH 00 oOpraHu3alud pabdoThl MapKETHHTOBBIX
CI1yk0, HCII0JIb30BAaHME MWHCTPYMEHTOB MAapKETHMHIA B IPOABMKEHUM MHPOAYKLUHU COLHAIbHO-
OPUEHTUPOBAHHBIX MPEANPUATHN U HEKOMMEPUYECKHX OpraHU3aIuil;

— M3y4€HUE OCHOB 3KOHOMHKHU COLIMATBbHO-OPUEHTUPOBAHHOTO MPEANPUATHS U HEKOM-
MEpUYeCKOM  OpraHM3alyy, ydeTra U  HaJIOTOOOJOXKEHHUS  JAEATeIbHOCTH  COLMAIbHO-
OPUEHTHPOBAHHOTO M HEKOMMEPYECKOTO MPEANPHUATHS, UCTOUHUKOB (PUHAHCHPOBAHUS COIH-
AIBHOTO MPEIMTPUHUMATEIHCTBA U HEKOMMEPUECKOH 1eATeIbHOCTH,;

— OBJIAJICHUE HABBIKAMH pa3paOOTKU U peanu3ainuu OusHec-ujei B cepe ColuaaIbHOTro
IpeIPUHUMATEIHCTBA K HEKOMMEPUYECKUX MPOCKTOB.

JucuumuimHa OTHOCUTCS K (DaKyIIbTaTHBHBIM TUCIHILIMHAM, €€ OCBOSHHE MTPOUCXOIUT BO
2 cemecTpe.

OcHOBOW I W3ydeHUs NUCHUILTUHBI «COIHMaabHOe MPEANPUHIMATEIBCTBO U HEKOM-
MepyecKas JesITeIbHOCTh SIBJISIOTCS 3HAHMS, MOJYYEHHBIE B PAMKaX M3yYEHHsI SKOHOMHUYECKUX
JUCIIATUTAH Ha MPEIbIIyIIeM YPOBHE 00 yUeHHS.

Kommerennun, copMupoBaHHBIE B XOJI€ M3YYCHUS NUCHHUILTMHBI «ColMaibHOE Tpen-
NPUHUMATEIbCTBO U HEKOMMEpUYECKasl JEATENIbHOCTh» MOT'YT OBITh BOCTpEOOBaHBI MPH U3yye-
HUM TaKUX JUCIUIUINH, KaK «TeopHst 1 HCTOPUS HEKOMMEPUYECKOTO CeKTopay, « Teopuu opraHu-
3alliU U CTPaTerMd MEHEDKMEHTa B HEKOMMEPUYECKOM CEKTOpe», «3aKOHOATEIbCTBO O HEKOM-
MEpPUYECKUX OPraHU3aLMIX».

KOMHGTCHHI/II/I 06yqa}omeroc;1, (bOpMI/IpyeMBIe B pE3yJIbTATC OCBOCHUSA JUCHUIIJINHBI:

ijgn CopepxaHne KOMIETEHIIMH Mudp
YHuBepcanbHble KOMIIETCHIMU YK-(Ne)
1. | CrniocobeH ynpaBisTh IPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO LUK YK-2
CTpyKTypa MU KOMIIOHEHTHBIH COCTaB KOMIETEHIINH
TexHomornu Cpencrtea n
[lepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTUU
KOMITETEHINH OLIEHKH
- CYIIHOCTb MPOEKTHOM JAEATEIbHOCTH. Jlexuu CobecenoBanue,
CamocrosiTenbHasl | TECTUPOBaHHE
pabora
- ONpPENEeNATh KPYT 3a7a4 B paMKax IocraBiaeHHON nenu u | [Ipaktndeckue Cobecenonanue,
BBIOMPATh ONTHMAJIbHBIE CIIOCOOBI UX PEIIEHUs, UCXOA U3 | paboThI TECTUPOBAHUE,
JENCTBYIONINX MPABOBBIX HOPM, HUMEIOILIUXCSI PECYPCOB U CamocrosiTenbHas | 3auura
OTpaHUYEHUH. pabota IIPOEKTa
- HaBBIKaMU pa3pabOTKH MPOEKTOB U OLEHKH UX 3P dek- ITpakTnueckue 3auer
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TUBHOCTH. paboThI
CamocrosTenbHas
pabota

Oﬁmaﬂ XapaKkTepucTuKa CaMOCTOSITEIbHOM paﬁoTbI CTyA€HTA IIPU U3YYCHUHU TUCIHUIIIMHBI

[enbto camocToATENBHOW PabOTHI CTYAEHTOB MO AucuMIIMHE «ColualbHOE MpEeAnpu-
HUMATENbCTBO U HEKOMMEpYECKas AEATENbHOCTb» SIBISETCA OBJaJeHUE (DyHIaMEHTaIbHBIMU
3HAHUSMH, TPOPECCUOHATBHBIMA YMEHUSAMH U HAaBBIKAMHU JICATEIILHOCTH IO MPO(QUITIO, OMBITOM
TBOPYECKOI, HCCIIe0BaTeNIbCKOM nesTenpHocTH. CaMocTosTenbHast paboTa CTyIEHTOB CIOCO0-
CTBYET DPAa3BUTHUIO CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH U OPIaHHW30BAHHOCTH, TBOPYECKOTO
HOJX0/1a K PELIeHUI0 poliieM y4eOHOro U Mpo(ecCHOHAIBHOTO YPOBHSL.

3amauaMu caMOCTOSITENIbHON paboThl o AucuuiuinHe «ConnanbHOe MpearpuHuMaTeNh-
CTBO U HEKOMMEpYECKas JeSTEIbHOCTbY SABIISIOTCS:

- CUCTEMAaTH3allMsl U 3aKperICHUE MOJYyYEHHBIX TEOPETUUECKUX 3HAHUM U MPaKTHYECKUX
YMEHUH CTY/IEHTOB;

- yriyOJeHue U pacuIMpeHre TEOPETUUECKUX 3HaHU;

- (popMupoBaHUE YMEHMH HCIOJIb30BATH HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALHUIO U CHIELHUATIbHYIO JIUTEPATYPY;

- pa3BHUTHE MO3HABATEIBHBIX CIOCOOHOCTEH M aKTHBHOCTH CTYACHTOB: TBOPYECKOH MHU-
LIUATHUBbI, CAMOCTOSATEIIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (popMHpOBaHUE CAMOCTOSTEILHOCTH MBILIUIEHHS, CIOCOOHOCTEN K CaMOpa3BUTHIO, ca-
MOCOBEPIIEHCTBOBAHUIO U CAMOPEATIN3ALINH;

- pa3BUTHE HCCIIEI0BATEIbCKUX YMEHUIA;

- HCIIOJIB30BaHUE MaTepuasa, COOPAaHHOIO M MOIYYEHHOIO B XO/I€ CAMOCTOATENIbHBIX 3a-
HATHH Ha CEeMMHAapax, Ha MPAKTUYECKUX U JIAOOPATOPHBIX 3aHATHUSAX, IPU HAIMCAHUHM KypCOBBIX
paboT U BBIMYCKHOW KBaJIM(PUKAITMOHHON pabOTHI.

2. Ilnan-rpadguk BHINOJTHEHUS CAMOCTOSITEJILHON PadoThI
5.5 TexHomorn4yeckas Kapra CaMOCTOSITEITLHOM paboThl 00yJaroIIerocst

Kopp! peanu- O0BeEM YacoB, B TOM YHCIIE
3yeMbIX KOM-|  Bun gedrensHoctu CpenctBa u Tex- KonTtaktHas
MEeTEHINH, CTYJICHTOB HOJIOTUH OLIEHKHU CPC pabora c npe- Bcero
WH/IMKATOPOB noJiaBaTeseM
2 cemecTp
[TuceMmenHas paborta Pazpaborannas

OousHec-uaes,
OU3HEC-TIPOEKT B
cdepe comuanb-

YK-2 8 1 9
HOTO TIPeIpH-
HUMATEILCTBA, a
TaKXXe COIUaIb-
HBIN IIPOEKT
CamocrosTensHOE U3y- | Ompoc, cobeceno-
VK-2 yo v A 8 1 9
YeHHe JUTEePaTypsl BaHUE
CamocroarenbHoe pe- | Ompoc, cobeceno-
VK-2 P P A 8 1 9
[IEHHE 3a71a9 BaHUE
Co6op u anamu3 uHpop- | Onpoc, cobeceno-
VK-2 P $op- | Onp A 8 1 9

Maluu BaHHUC
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Hroro 3a 2 cemectp

32

36

Htoro
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Pa6ora c iureparypoi

I[JISI YCII€IHOTO OCBOCHUA OUCHUILINHBI, HGO6XOI[I/IMO CaMOCTOATCIIBHO ACTAJIbHO U3YYHUTH
MMPEACTABIICHHBIC TEMBI I10 PEKOMCHAYCMbBIM HCTOYHHUKAM I/IH(l)OpMaHI/II/II

Ne PexoMeH1yeMble HCTOUYHUKH HH(OPMAITUN
r/rt | Temsl 17151 CaMOCTOATENIBHOTO U3YYEHHUS (Ne ucrounmka)
OcHoBHas | Jlononnu- | Meronu- | MuTepHer-
TeNbHAas | Yeckas pecypcsl

1 | [lonatue u CymHOCTh COLUMAIBHOTO IMPEN-
MIPUHUMATEIHLCTBA U HEKOMMEPYECKOM Je- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
ATEIBHOCTH.

2 | Opranu3aoHHO-TIPAaBOBBIE OCHOBBI, IKO-
HOMHYECKHE U COLIUATIbHBIC TPEINOCHUIKI
CO3/IaHUsl COITUATBHO-OPUEHTHUPOBAHHBIX 1,2 1,2,3,4 1,2 1,2,3,4,5,6
MPEANPUATHI 1 HEKOMMEPUYECKUX OpraHu-
3auin

3 | MeHeKMEHT B COLMAIIBHOM MPEIIPUHH- 12 1234 1,2 123456
MaTeJbCTBE M HEKOMMEPYECKOM CEKTOpe

4 | MapKeTHHT B COI[MAIILHOM MpeIIpUHUMA- 12 1234 12 123456
TEJIbCTBE U HEKOMMEPUYECKOM CEKTOPE

5 | DxoHOMUKA COLIMABHO-
OPHEHTUPOBAHHOTO MPEINPUATHS U He- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
KOMMEPUECKON OpraHu3aiuu

6 | IlpoekTHas 1eATENHHOCTh B COILMATBHOM
MpEeANPUHUMATEILCTBE W HEKOMMEpUe- 1,2 12,34 1,2 1,2,3,4,5,6
CKOM JIeSITebHOCTH.

2. Onucanue MKAJbLI OLleHUBAHUSA

PeitTuHroBas onieHKa 3HaHUW CTYAEHTa HE MPEyCMOTPEHA

HpOMe)KyTO'-IHaH aTTeCTaumuda

[IpomexyTouHas aTTecTalus MPoBOAUTCS B (hopme 3auera.
[Iponienypa 3auera Kak OTIEIBbHOE KOHTPOJBHOE MEPONPHUITHE HE NMPOBOAUTCS, OLICHH-
BaHUE 3HAHUI 00yYaroIerocst MpOMCXOAUT MO pe3yabTaTaM TEKYIIEro KOHTPOJIS.
3aueT BBICTABISETCS MO pe3ylbTaTaM padOTHI B CEMECTpe, MpH clavye BCeX 3a/laHui,

MPEAYCMOTPEHHBIX TEKYIIIMM KOHTPOJIEM yCIIEBAEMOCTH.

Kpurepun ouenku
1. Kpurtepuu oneHMBaHUs KOMIeTeH M

Oyenka «3a4meHo» 8bICMAGNAEMC CIYOeHmy, €CII OH CIIOCOOEH YIPaBJIATh IPOEKTOM
Ha BCEX JTallax €ro KU3HEHHOT'O IMKJa, UCIIOJIb3YET MOJNyUYEHHbIE 3HAHMS JJIs PELIEHUs 3a1ad
npodeccCuoHaNBHOM IeATENbHOCTH B c(hepe MPOEKTHOTO YIPaBJIEHUS: BHICTPAUBaET ATarbl pado-
Tl HaJ| IPOEKTOM C YYETOM IOCIEA0BATEIBHOCTH UX PEAIM3aLNU, ONPEAEIAET dTAIbl KU3HEH-
HOTO IIMKJIa IPOEKTa, ONpeAeNseT MpodieMy, Ha pellieHue KOTOpOi HampaBjieH IPOeKT, PaMoT-
HO (OopMyJIHpYeT 1eJb MPOEKTa, ONpeeseT UCIOIHUTENeH MPOeKTa, MPOCKTUPYET pelieHHe
KOHKPETHBIX 3a/1a4 MPOEKTa, BRIOMpPasi ONTUMAJIBHBIA CIIOCO0 MX pelIeHUs, UCXOs U3 AeUCTBY-
IOLUX IPaBOBBIX HOPM M HMMEIOILUXCS PECYpCOB M OIPAaHUYEHMM, KAUECTBEHHO PEIIAET KOH-
KPETHBIE 33/1a4M (UCCIIEOBAaHUS, IPOEKTA, NEATEIbHOCTH) 3a YCTAHOBICHHOE BPEMSs, OLIEHUBAET
PHUCKH M Pe3yJIbTaThl MPOEKTa, MyOIMYHO MPEICTaBIAET Pe3ylbTaThl MPOEKTa, BCTYHAaeT B 00-
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CYXKICHHE XOAa U Pe3yabTaTOB NpoekTa. OEHKA «3a4TEHO» BBICTABISETCS CTYNEHTY, €CIH TEO-
peTndecKoe colep)kaHhe Kypca OCBOCHO MOJHOCTBIO, 0e3 MpoOesioB; OH MCYEpIbIBAOIIE, I10-
CJIeZIOBATENIbHO, YETKO U JIOTUYHO M3JIaraeT MaTepuai; CBOOOJHO CIIPaBIseTCA C 3a/a4aMu, BO-
IpocaMy U APYTMMHU BUJAAMU IPUMEHEHUS 3HAHUI; UCIIOJIb3YET B OTBETE JONOJIHUTEIbHBIN Ma-
TEepHUall; BCE MPENYCMOTPEHHBIE MPOTPaMMON 3aJaHUs BBIIIOJIHEHBI, KA4YECTBO MX BBINOJIHCHUS
OLICHEHO Ha JOCTATOYHO BBICOKOM YPOBHE; AHAIM3UPYET IOJYyYCHHBIC PE3YyJIbTaThl; IPOSBIIET
CaMOCTOSITENIbHOCTh IIpHU BbINOJAHEHUU 3afgaHuid. Kommnerenuus YK-2 ocBoeHa Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO0» 8blCMABIAEMCs CMyOeHmy, €Clli OH He croco0eH yNpaBisTh Mpo-
€KTOM Ha BCEX 3Tallax €ro »KU3HEHHOI'O LIUKIJIA, HE UCIOJIb3YET MOJy4YCHHbIEC 3HAHMS JUIS pelle-
HUS 3aj1a4 IPO(eCCUOHAIBHON JIETEILHOCTH B c(hepe MPOEKTHOrO YIPABICHUs: HE BhICTpaUBa-
€T 3Tanbl padoThl HAJl MPOEKTOM C YYE€TOM IOCIEI0BATEILHOCTH X PEANN3alliu, HE ONpeaeseT
JTarbl )KU3HEHHOI'O IIUKJIAa IPOEKTa, He olpeesiseT npolieMy, Ha pellieHue KOTOPOi HalpaBiieH
IPOCKT, HE (POPMYIUPYET LEIb MPOEKTA, ONpPeNeNsieT UCIIOJIHUTENEH MPOeKTa, He MPOCKTUPYET
pelleHre KOHKPETHBIX 3a/1a4 MPOEKTa, BBIOMpasi ONTUMAJIbHBIN cIOCO0 MX peleHHs], UCXOs U3
JEHCTBYIOIMX MPABOBBIX HOPM U MMEIOIIUXCS PECYPCOB M OIPaHUYEHUM, HE PEIIaeT KOHKPET-
Hbl€ 3a7]auil (MCCIIEeJOBAaHUs, IPOEKTA, AEATEIbHOCTH) 32 YCTAHOBJIEHHOE BPEMsl, HE OLIEHUBAET
PHUCKHU U pe3yJbTaThl IPOEKTA, MyOJIUYHO MPEJCTABISIET PE3yJIbTaThl IPOEKTA, HE BCTYNAET B 00-
CYXKIECHHE XOAa U Pe3y/lbTaTOB MPOEKTA. 3a4E€T HE BBICTABISAETCS CTYINEHTY, €CIM OH HE 3HAET
3HAYUTEIBHON YacTH NPOTPaMMHOTO MaTepuaia, IOMYCKAaeT CYIIECTBEHHbIE ONIMOKH, HEyBe-
PEHHO, ¢ OOJIBIINMU 3aTPYIHEHUSIMHU BBIMOIHAET IpakTHYeckue paboTel, komnereHuus YK-2 ne
chopmupoBaHa, OOIBITMHCTBO MPEAYCMOTPEHHBIX IPOTPAMMOM Y4eOHBIX 33JaHUI HE BBITIOJIHE-
HO, KQUeCTBO UX BBIINOJIHEHUS OLIEHEHO YMCIIOM 0aioB, OJIM3KUM K MUHUMAJIbHOMY.

[Iporierypa BbICTaBJICHHUS 3a4eTa MPOBOAMTCSA HA IMOCIEIHEM NPAKTUYECKOM 3aHSTHH,
OLICHMBAaHUE 3HAaHUW 00YYaIOMIErocs MPOMCXOAMT 110 Pe3yIbTaTaM 3aIUTHI IPAKTUYECKUX PadOT
N OLCHKHN 3HAHUH CTyACHTA. Hepez[ 3a4C€TOM CTYIACHTY HGO6X0)II/IMO IIOJIHOCTBIO BBIIIOJIHUTH
NpakTUYecKHe 3a7aHus, opOPMUThH JEKIIMOHHBIN MaTepual. [Ipy HanMuuM 3aJ0DKEHHOCTEH 1o
TEKYIIEH aTTeCTaluy MO JaHHOW JMCUUIUIMHE CTYJIEHT K Cllade 3ayera He Jomyckaercs. Teky-
1asi aTTecTalys CTYJSHTOB MPOBOJUTCS MpPEnojaBaTeIsiMU, BEAYIIUMHU NPAaKTUYECKUE 3aHATHS
10 IUCLUIUIMHE, B CIEAYIOMUX (hopMax: cobeceoBaHNEe U 3aIMTa MPAKTUYeCKUX padoT. OcHo-
BaHHEM JIJIsl CHIDKEHUS OLIEHKH SIBJIIIOTCS: BBIMOJIHEHUE 3aJlaHusl HE B IOJHOM 00beMe; HecBoe-
BPEMCHHOCTDH MPCA0CTAaBJICHUS BBIITOJHCHHBIX pa60T, cJ1aboe 3HaHHE TEM U OCHOBHOM TECPMHHO-
JIOTMM; TTACCUBHOCTh y4acTHs B TPYNIIOBOI paboTe; OTCYTCTBUE YMEHUS IPUMEHUTh TEOpeTHYE-
CKHEC 3HAaHHUA JJIA pCIICHUSA NPAKTHYCCKUX 3a1a4.

3. MeToauueckue MaTepPUaJIbl, ONPeIesIIoNe MPoLeaypPhbl OleHHBAHMS 3HAHMIA, yMe-
HMIi, HABBIKOB U (MJIH) ONIBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIMX 3Tanbl GOPMHUPOBAHUSA KOM-
neTreHmun

[porienypa mpoBeneHUs TaHHOTO OLIEHOYHOTO MEPOTIPHSTHSI BKIFOUaeT B cedsi: Oecemy ¢ mpe-
MOJJaBATEJIEM Ha TEMbI U3Y4a€MOW AUCIUTUINHBI.

[pennaraemple CTYIEHTY 3a/IaHUsI TTO3BOJISIIOT POBEPUTH KoMmieTeHIun: Y K-2.

J1J1s1 TOATOTOBKY K TAHHOMY OIIEHOYHOMY MEPOTIPUSTHIO HEOOXO0IUMO U3YYUTh JICKIIMOHHBIN
MaTepuall, MaTepralibl MPAKTUYECKUX 3aHITHI, @ TAKXKE BOIIPOCHI, BLIHOCUMBIE HA CAMOCTOSITEIIEHOE
W3y4YECHHE.

IIpy mOArOTOBKE K UCIBITAHUIO CTYAEHTY IPEIOCTABIIIETCS MPABO MOJIb30BATHCS CBOUMU
KOHCIIEKTaMH.

[Tpu nmpoBepke 3a/1aHsI, OIEHUBAIOTCS MMOJIHOTA PACKPBITHS IPOOIEMBI, HCTIOIB30BaHHE pa3-
JIMYHBIX KICTOYHUKOB UH(OPMAIH, YETKOCTh N3JI0KEHHSI OTBETA.

3. MeTroanuyecKkue peKOMEHIAlUM K HAITUCAHUIO MUCbMEHHOH padoThl

IlepeyeHb TeM NUCbMEHHBIX PadoT
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(couuanbHBIA MPOEKT, OM3HEC-NAess UM OU3HEC-TIPOEKT B cdepe COUMAIBLHOIO NMpPeANpHU-
HMMAaTeJIbCTBA)

1. Pa3paboTka conuambHOTO NPOEKTa, Ou3Hec-uiaeu (OM3HEC-TIPOEKTa) CONUAIBLHOTO
NpeANPUHIMATEIBCTBA B KOHKPETHOW cdepe (3IpaBooXpaHeHHE, 00pa30BaHUE M JOMIKOIBHOE
BOCIHUTAHUE, KYJIbTypa, HallMOHAJIbHbIE TPAJAMILIUU, peaOdWIUTAlUs U Pa3BUTUE Kapbephl JIUIl C
OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3J0POBBS, COLIMAIA3AIUS TPYAHBIX MOJIPOCTKOB, aJarTaiius
MUTPAHTOB, Pa3BUTHE CAMO3AaHATOCTH Ha Celie, MOMOIb JIOASIM, MOMAaBIIUM B TPYAHYIO >KH3-
HEHHYIO CUTYallMI0, IPOU3BOJICTBO COLMAIbHBIX TOBAapOB U YCIYr, MPOU3BOACTBO IPOAYKLUU
COLIMAJILHOTO Ha3HAYEHHUsI, TPYAOYCTPOMCTBO HE3AIIUIIEHHBIX IPYII HACEICHUS, IPOU3BOACTBO
HKOJIOTUYHBIX TOBAPOB H T.IL.).

Kpurepun oueHkun

2. Kpurtepuu ouneHnBaHUsI KOMIIETEHIU

Oyenka «OMIUYHO» BbLICMABIAEMC CIYOeHmY, €CIId OH CIIOCOOEH YIPABISTh MPOECKTOM
Ha BCEX 3TallaX €ro >KU3HEHHOI'O IMKJa, UCIIOJIb3YET MOJyUYEHHbIE 3HAHUS JJIs PELIeHUs 3a1ad
npohecCHOHANBHOM JIeATENHHOCTH B c(hepe MPOSKTHOTO YIPaBIECHUS: BHICTPAUBaeT ATarbl pado-
Thl HaJl IPOEKTOM C yYETOM IOCJIE0BATEIbHOCTU UX PEAIM3allii, ONPENEsieT ITalbl KU3HEH-
HOTO ITUKJIa IPOEKTa, OMpeAeNsieT MpodieMy, Ha pelieHue KOTOPOi HampaBJieH MPOEeKT, IPaMoT-
HO (OpMYJIHpYET IeNb MPOEKTa, ONMpPEesieT UCIOIHUTENCH MPOEKTa, MPOCKTUPYET pelIeHHe
KOHKPETHBIX 3a/1a4 MPOEKTa, BRIOMPasi ONTUMAIBHBINA CIIOCO0 MX pElIeHUs, UCXO/Is U3 JIEHCTBY-
IOIIUX MPaBOBBIX HOPM M UMEIOIIUXCS PECYpCOB M OTPaHUYEHUN, KAUeCTBEHHO PEIIaeT KOH-
KpeTHbIE 33/1a4Hl (UCCIIeOBaHUSI, TIPOEKTA, ACSITEILHOCTH) 32 YCTAHOBICHHOE BPEMS, OIICHUBACT
PUCKH U Pe3yJbTaThl MPOEKTa, MyOJINYHO NPEACTABISIET PE3yibTaThl MIPOEKTA, BCTYNAET B 00-
CYXKJIEHHE XO0Jla M pe3ynbTaToB IpoekTa. OUeHKa «OTIWYHO» BBICTABIISIETCS CTYIAEHTY, €CIHU
TEOPETUUECKOE COJIEP)KAHUE Kypca OCBOEHO IOJIHOCTBIO, 0€3 IPOOENIOB; OH UCUYEPIIBIBAIOLIE, 110-
CJIEIOBATENbHO, YETKO U JIOTHYHO M3JIaraeT MaTepuai; CBOOOJHO CIpaBisIeTcs ¢ 3aJayaMu, BO-
MpOCaMH U APYTMMH BUAAMHU MPUMEHEHHS 3HAHUMN; UCIIOJIB3YET B OTBETE JOMOJHUTEIIbHBIA Ma-
Tepuai; BCE MPEIyCMOTPEHHbIE MPOrPaMMON 3a/laHUs BBIOJIHEHBI, KAYECTBO MX BBIITOJIHEHHS
OLICHEHO Ha BBICOKOM YpPOBHE; aHAJIM3HPYET IOJYYEHHBIE PE3ylbTaTbl; MPOSBISET CaMOCTOS -
TeIBHOCTH MpH BhIMOTHeHUH 3a1anuil. Komnerenius YK-2 ocBoeHa Ha BHICOKOM YPOBHE.

Oyenka «xopouwioy 8blCmasisiemcs: Cmyoenmy, €Ciii OH CIIOCOOEH YIPaBIATh MPOEKTOM Ha
BCEX H3Talax €ro >KM3HEHHOTO IMKJIA, MCIOJb3yeT MOJIyYCHHbIC 3HAHMS ISl pelIeHus 3a1ad
pohecCuOHANBHON JIeATENbHOCTH B c(hepe MPOEKTHOTO YIPABJIEHUS: BHICTPAUBAET ATArbl pado-
ThI HaJl MPOEKTOM C YYETOM MOCIEAOBATEIbHOCTA UX PEaU3alliu, ONpPEAeIIAeT Talbl )KU3HEH-
HOTO IIUKJIa IIPOEKTAa, ONpeAeNnseT MpolieMy, Ha pellieHne KOTOpOil HampaBieH NPOeKT, FPaMoT-
HO (popMymnHpyeT Ledb MPOEeKTa, OMpeaeNsieT UCIOMHUTENEH MPOeKTa, MPOSKTUPYET pEIIeHUe
KOHKPETHBIX 3a/1a4 IIPOEKTa, BHIOMPask ONTUMAIIbHBIN CMIOCO0 MX PEIICHUs, UCXOJI U3 JEHCTBY-
IOIIMX MPaBOBBIX HOPM M UMEIOIIUXCS PECYPCOB U OIPAHMYEHUM, KaUECTBEHHO PElIaeT KOH-
KpEeTHBIE 33/1a4M (UCCIIEOBaHUsI, POEKTA, AESITEILHOCTH) 3a YCTAHOBIEHHOE BPEMS, OLICHUBAET
PUCKH U PE3ylbTaThl MPOEKTA, MyOJINYHO MPEACTABISIET PE3ylbTaThl MPOEKTA, BCTYMAET B 00-
CYXKIEHHE X0Jla U Pe3yIbTaTOB MPOEKTa Ha cpeHeM ypoBHE. OIEHKa «XOpOII0» BBICTABISAETCS
CTYIEHTY, €CIIM TEOPETHUUECKOE COAECPKAHUE Kypca OCBOEHO Ha JIOCTATOYHOM YPOBHE, C HE3HA-
YUTEJIbHBIMU MpoOeaMy; OH MOCJEeI0BaTEeNIbHO U3JIaraeT MaTepuas, UCHbIThIBas HE3HAUUTEIb-
HbIE TPYAHOCTH; CIPABIISIETCS C 3a/1ayaMu, BOIIPOCAMU U IPYTUMHU BUIAMHU TPUMEHEHUS 3HAaHUMH,
JIOTTyCKasi HETOYHOCTH; BCE TIPEIYCMOTPEHHBIE TIPOTPAMMON 3a/IaHHs BBIMIOJHEHBI, KAY€CTBO UX
BBINIOJIHEHHS OLIEHEHO Ha CPEJIHEM YPOBHE; MPOSBIISIET CAMOCTOSTENBHOCTh MPU BBITOJIHEHUHU
3anannil. Komnerenmus YK-2 ocBoeHa Ha CpelHEM YpPOBHE.

Oyenka «y0061emeopumenbHo» 8bICMAGIAEMC s CMyOeHmy, eClIi OH CIIOCOOEH YIpPaBIIATh
MIPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO LIMKJIA, UCIIOJIb3YeT MOIYYeHHbIE 3HAHUS JJIs pelie-
HUS 337124 Mpo(decCcCHoHaNbHOM JesITeNbHOCTH B chepe MPOEKTHOTO YIpPAaBIECHUS: BBICTPAUBAET
3Tanbl pabOThl HAJl MPOEKTOM C YYETOM IOCIIEI0BATEIbHOCTH UX pealin3alliy, ONpeaesseT 3Ta-
b1 )KH3HEHHOTO IMKJIa IPOEKTa, ONpeIesieT mpodieMy, Ha pelieHue KOTOPOi HaIlpaBJIeH Mpo-
eKT, TPaMOTHO (GOPMYIHMPYET ENb MPOEKTa, OMpeIesieT UCIOTHUTENEH MPOEKTa, IPOSKTUPYET
peleHrne KOHKPETHBIX 3a/1a4 MPOEKTa, BRIOUPAst ONTHUMAIBHBINA CIIOCO0 MX PEIICHHS], UCXOMIS U3
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JIEHCTBYIOIIMX MPABOBBIX HOPM M MMEIOLIUXCS PECYPCOB U OTPAaHUYEHUM, KAYECTBEHHO pelIaeT
KOHKpETHBIE 3a/1a4M (MCCIEN0BaHus, IPOEKTA, IEATEIBHOCTH) 32 YCTAHOBJIEHHOE BPEMS, OLICHU-
BaeT PUCKH U PE3YNIbTaThl MPOEKTA, MyOJIMYHO MPEJCTABISAET Pe3yJabTaThl IPOEKTA, BCTYMAET B
00CyX/IeHHE XOJa M pPEe3ylbTaTOB MPOEKTa, AOMYyCKas OMMOKH; BCE IMPEITyCMOTPEHHBIE MpO-
rpaMMOM 3a/1aHHsI BBIIIOJIHEHBI, KAYECTBO UX BBINOJHEHUS OLIEHEHO HAa HU3KOM ypoBHe. Komme-
tenuust YK-2 ocBoeHa Ha MUHUMAJIbHOM YPOBHE.

Oyenka «Hey0081emMBOPUMENLHOY BLICIAGIAENCA CMYOeHmy, €CIi OH He CII0COOeH
YIPaBIATh IPOEKTOM HA BCEX 3TallaX €ro KU3HEHHOr'O IUKJIA, HE UCIOJb3YET IOJyYEHHbIE 3HA-
HUS JUIsSL pelIeHust 3a1a4d MpodeccCuoHaNbHOM IeATeNbHOCTH B cpepe MPOEKTHOTO YIpaBICHHUS:
HE BBICTPAMBAET 3Talbl PadOTHl HAJ MPOEKTOM C YUYE€TOM IOCIEIOBATEIBHOCTA UX PeaTn3alluy,
HE OMpEeJeNsIieT ATAlbl )KU3HEHHOTO LIMKIIA MPOEKTa, He OMpeeisieT MpodiieMy, Ha pelleHrne KO-
TOpOW HANPAaBJICH MPOEKT, HE (POPMYTUPYET LENIb MPOEKTa, ONPEALIIeT UCTIOIHUTENCH POEKTa,
HE MPOEKTUPYET pellIeHre KOHKPETHBIX 3ajjad MPOeKTa, BhIOMpas ONTUMANbHBIN coco0 X pe-
LIEHUsI, UICXO/sl U3 JICHCTBYIOIIMX [TPAaBOBBIX HOPM U UMEIOIIMXCSl PECYPCOB U OIPAaHUYEHUN, HE
peliaeT KOHKPETHBIE 3a1a41 (MCCIIeI0OBaHus, POEKTA, NEATEIbHOCTH) 32 YCTAaHOBIEHHOE BpeMs,
HE OLIEHUBAET PUCKHU U PE3yJIbTaThl MPOEKTA, MyOJIMYHO MPEACTABISAET PE3yabTaThl IPOEKTA, HE
BCTYyMAaeT B OOCYXKICHHE X0Ja U Pe3yabTaTOB MPOEKTa. 3a4eT HE BHICTABISETCS CTYACHTY, €CIH
OH HE 3HAeT 3HAYUTEJIbHOW YacTH NMPOrpaMMHOI0 MaTepHaa, JOIyCKaeT CYIECTBEHHbIE OIINO-
KU, HEYBEPEHHO, C OOJIBIIUMU 3aTPYJHEHHUSIMH BBIIIOJIHAET PAKTHUYECKHE pabOThl, KOMIETEHIIUS
YK-2 He chopmupoBaHa, OOJBIIMHCTBO MPETYCMOTPEHHBIX IPOTPaMMON yUeOHBIX 3aJaHHi HE
BBITMIOJTHEHO, KAY€CTBO MX BBIMOJIHEHHSI OIICHEHO YUCIIOM 0alIoB, OJM3KUM K MUHUMAIEHOMY.

2. Onucanue WIKAJbI OLEHUBAHUSA

PeittuHroBas oneHka 3HaHUW CTYAEHTA HE IPEyCMOTPEHA

MeTtonuyeckne MaTepuaJibl, ONpeaesiiolye Mpoueaypbl OLeHMBAHNS 3HAHUM, YMEHHUH,
HABBIKOB U (WJIM) ONBITA 1eSITeIbHOCTH, XapaKTePU3YIIHUX 3Tanbl GOPMHUPOBAHUS KOMIIETEH-
107071

[Ipouienypa mpoBeeHNS JTaHHOTO OLIEHOYHOTO MEPOIIPHUSITHSI BKITFOYAET B ce€0s1: HANMCAaHKE
pedepara 1o oTHOH U3 MPe/TIOKEHHBIX TEM U BHICTYIIIEHHE C HUM MepeJl CTYACHYECKON ayTUTOPHEH.

[pemaraemele CTYICHTY 3aJIaHUS TTO3BOJISTIOT IPOBEPUTH KoMTieTeHIH: Y K-2.

JI71st MOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSATHIO HE00XO0AUMO U3YYUTh PabOThI OTe-
YECTBEHHBIX M 3apYOEKHBIX YUCHBIX 110 IaHHOM MPOOJIeMaTHKE, IPOCMOTPETh MOCTISTHIE aHATUTHYE-
CKHE OTYETHI U CIIPABOYHUKH, A TAKIKE TIOBTOPUTH JIEKLIMOHHBIN MaTepra, MaTeprabl IPAKTUUECKUX
3aHATUH, a TAKKE BOITPOCHI, BRIHOCUMBIE Ha CAMOCTOSITENILHOE N3YYECHHE.

[Tpu mOATOTOBKE K OTBETY CTYACHTY MPEIOCTABISIETCS PABO MOJIL30BATHCS CBOEH pabOTOM U
KOHCIIEKTaMH.

[Tpu nmpoBepke 3a/1aHusI, OIIEHUBAIOTCS MOJIHOTA PACKPBITHUS IPOOIEMBI, HCTIOIB30BaHHE pa3-
JTUYHBIX UCTOYHUKOB MH(POPMAIIUH.

MeToauueckue PEKOMEHIAUHA MO USYUYCHHUIO TCOPETHYECCKOT0 MaTEpHuaaa

Pabora ¢ kHurou

[Tpu pabote ¢ kHUrOHW HEOOXOAMMO MONOOPATh JUTEPATYpy, HAYUUTHCS MPABUIIBHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKE UCHOIB3YIOTCS alhaBUTHBIN U
CHUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTB, 4TO pallMOHAJIbHbIE HABBIKK pa0dOThl C KHUTOM - 3TO Bcerda Oosblias
HKOHOMHS BPEMEHU U CHIIL.

[TpaBriibHBIN OA00P Y4EOHHKOB PEKOMEHYETCSl MPEernojaBaTesieM, YUTAIOMIUM JIEKIIH-
OHHBIN Kypc. HeoOxomumas nuTepaTypa MOXeT ObITh TaKkKe yKazaHa B METOJIMYECKHUX pazpa-
00TKax 1Mo JaHHOMY KypCy.

N3yuas marepuan mo yueOHHKY, CIEIyeT MEePEXOIUTh K CIEAYIOIIEMY BOIPOCY TOIBKO
10CJI€ PAaBUIIBHOTO YSICHEHUS MPEAbIIYyILIEero, ONUChIBas Ha Oymare Bce BBIKJIAAKU U BBIYMCIIE-
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HUS (B TOM YHUCIIE T€, KOTOPbIC B Y4COHHKE OIMYIICHbI HJIM Ha JICKI[HH JaHbl ISl CAMOCTOSTEIb-
HOT'O BBIBOJIA).

[1py n3ydeHnn 000 AUCHUILTHHBI OOJIBIIYIO U BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
UHIMBUyallbHAs paboTa.

Oco0oe BHHMaHKE CIIEAyeT 00paTUTh Ha ONpPEJelICHNe OCHOBHBIX MOHATHI Kypca. CTy-
JICHT JI0JDKEH MOAPOOHO pa3Ouparh MpUMEPhI, KOTOPBIE TOSICHAIOT TAKHE ONPEICICHHUS, 1 YMETh
CTPOHUTH QHAIIOTHYHBIE IPHMEPBI CAMOCTOSTENBHO. Hy)KHO T0OMBaThCSl TOYHOTO MPE/CTABICHUS
0 TOM, 4TO M3ydaemib. [10JIe3HO COCTAaBIATh ONOPHBIC KOHCIEKTHI. [Ipy n3ydeHnn marepuaia 1o
y4eOHUKY MOJIE3HO B TETpaayl (Ha CIEHATbHO OTBEICHHBIX ITOJISIX) JOIOJHITH KOHCIEKT JICK-
nuii. Tam ke crienyer oTMedars BOIPOCHI, BBIICICHHBIE CTYJACHTOM JIJIsl KOHCYJIBTAIUH C MIPEeTo-
JIaBaTelIeM.

BBIBO/IBI, TTOJTy4CHHBIC B PE3YJIbTATE U3YyUYCHHUS, PEKOMEHIYETCSl B KOHCIICKTE BBIJICIISTh,
9TOOBI OHHU NPH TTEPEUNTHIBAHIHU 3AIUCEH Jy4Ile 3aOMUHAINC.

OmBIT MOKa3bIBAET, YTO MHOTHM CTY/ICHTaM [TOMOTAeT COCTABJICHUE JINCTA OMOPHBIX CHUT-
HAaJIOB, COJCPIKAIICTO BayKHEHIINe U HanboJsee yacto yrnorpedisembie Gopmyisl U nmonstus. Ta-
KO JIUCT MIOMOTAET 3alIOMHUTH (YOPMYJIbI, OCHOBHBIC TTOJIOKSHHUS JICKIIMHU, & TAKXKE MOXKET CIIy-
KUTh OCTOSIHHBIM CIIPABOYHUKOM JUIS CTY/ICHTA.

Paznuyaror 7Ba BUAa YTEHHUS;, IEPBUYHOC U BTOpUUHOE. [lepsuuHoe - 7T BHUMATEIbHOE,
HETOPOILIMBOE YTCHUE, IPH KOTOPOM MOXKHO OCTaHOBHUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTAThCSI HU OJIHOTO HEMOHATHOTO oJioBa. CojiepikaHKue HE BCET/1a MOXKET OBbITh MOHATHO
H0CJIC IEPBUYHOTO YTCHHSL.

3agavya 6mopuyHo20 YTCHUS TIOJHOE YCBOCHHE CMBICNIA IIEJO0ro (10 CYETy 3TO YTCHUE
MOJKET OBITh M HE BTOPBIM, @ TPETHUM HITH YETBEPTHIM).

IIpaBuia caMoOCTOATEILHOM PA0OTHI C IMTEPATYPOil

Kak yxxe oTmedanoch, camocTosiTenbHasi paboTa ¢ yaeOHUKaMU M KHUTaMH (a Takxke ca-
MOCTOSITEJIbBHOE TEOPETUYECKOE HCCIIe[IoBaHHE MpoOsieM, 0003HAUYEHHBIX MpernojaBaTesieM Ha
JEeKIMIX) — 9TO BakHeiee ycnoBue GopMHUpOBaHUs y ce0st HayyHOro crocoba no3Hanus. Oc-
HOBHBIE COBETHI 3/16Ch MO’KHO CBECTH K CIEAYIOLIUM:

* CocTaBUTh NIEPEUEHB KHUT, C KOTOPBIMU Bam cineayeT mo3HaKOMUTBCS;

* Cam Takoi nepeyeHb JT0JKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O6s13aTeIBbHO BBHIIUCHIBATh BCE BBIXOJIHBIE JIaHHBIE 110 KaX10i KHUTe (IpU HAUCAHUU
KYPCOBBIX U JUIJIOMHBIX pabOT 3TO MO3BOJIUT OYEHb CIKOHOMUTD BPEMSI).

» PazoOpatbes ans cebs1, Kakue KHUTH (MM KaKue TJIaBbl KHUT) clelyeT IpouuTaTh 60-
Jiee BHUMATEIbHO, @ KaKHUe — IMPOCTO MPOCMOTPETb.

* [Ipu cocraBneHnM nepevyHen JUTEPaTypsl CIEYET IOCOBETOBATHCS C IPENOAABATENIMUI
Y Hay4YHBIMU PYKOBOJMTEISMU (MJIM Aaxke ¢ Oosiee MOATOTOBICHHBIMU U 3PYIUPOBAHHBIMU CO-
KypCHHKaMH), KOTOpbIE MOMOTYT Bawm sydiiie COpueHTHpOBaThCsl, HA YTO CTOMT OOpaTUTh 0O0JIb-
11ee BHUMaHue, a Ha 4TO BOOOIIEe HE CTOUT TPaTUTh BPEMSL...

*EcTecTBeHHO, Bce MPOUUTAHHBIE KHUTH, YUEOHUKU U CTAThH CIIEyeT KOHCIEKTHPOBATH,
HO 3TO HE 03HAYaeT, YTO HaJI0 KOHCIIEKTUPOBATh «BCE MOAPSAI»: MOXKHO BBIITUCHIBATH KPATKO OC-
HOBHBIE MJIEH aBTOpa U MHOTJa MPUBOJIUTH Haubosee spKue U MmoKa3aTeabHbIe IIUTAThI (C yKa3a-
HUEM CTPaHUII).

UreHne HaydyHOTO TEKCTa SBJIAETCS YacThIO IMO3HABATEIbHOW aedrenbHocTH. Ee menp —
U3BJIEYEHHE U3 TeKCcTa HeoOxoauMoil nHpopmanuu. OT TOro Ha CKOJIbKO OCO3HAHHA YUTAIOUINM
COOCTBEHHAs! BHYTPEHHSs YCTAaHOBKA IPH OOpAIleHUH K MIEYaTHOMY CJIOBY (HalTH HYXXHbIE CBeE-
JI€HUS, YCBOUTh MH(GOPMAIUIO MOJHOCTHIO MJIM YACTUYHO, KPUTHUECKH MPOAHAIU3UPOBATH Ma-
TepUa U T.I.) BO MHOTOM 3aBUCHUT 3()()eKTUBHOCTh OCYIIECTBISIEMOTO IEHCTBHSL.

Bb1ienstor 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHUH HAyYHOTO TEKCTa!

1. uHpOpPMaLIMOHHO-TIOMCKOBBIH (3a/1a4a — HAMTH, BBLAECTUTH HCKOMYIO HH(OPMAIIHIO)

2. ycBamBaromiast (yCHIIMSI YMTATENs] HalpaBJICHbI HA TO, YTOOBI KaK MOXKHO TOJTHEE 0CO-
3HaTh U 3alIOMHUTH KaK CaMM CBEJICHHUS U3JIaracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxie-
HUHN)

43



3. aHAIUTUKO-KPUTHUECKasl (YUTATENIb CTPEMHUTCS KPUTHUECKH OCMBICIHUTH MaTepHal,
IIPOAHAIM3UPOBAB €T0, OIIPEIEINB CBOE OTHOILIEHUE K HEMY)

4. TBOpueckas (CO3AaeT y UuTaTessi FTOTOBHOCTh B TOM MJIM MHOM BUJE — KaK OTIPaBHOM
IOYHKT JJIS CBOUX PacCyXICHHI, Kak o0pa3 JUlsl JeMCTBUS MO aHAJIOTHUH U T.II. — HCIIOJIb30BATh
CYXJIEHHUSI aBTOpA, XOJ €ro MbICIIEH, pe3yibTaT HAaOMI0AEHUs, pa3padOTaHHYI0 METOJIUKY, 10-
MIOJIHUTH UX, IOJBEPTHYTHh HOBO IPOBEPKE).

OcHOBHBIE BU/IbI CHCTEMAaTU3UPOBAHHOM 3aIIMCH IPOYMTAHHOTO:

1. AHHOTHpOBaHHE — MPEAEIBHO KPAaTKOE CBSI3HOE ONMMCAHUE IPOCMOTPEHHON WX IIPO-
YUTAaHHOW KHUTHU (CTaThH), €€ COACPIKaHUA, HICTOYHUKOB, XapaKTepa U Ha3HAYCHMUS;

2. [InanupoBaHue — KpaTkasi JIOTHYECKasi OpraHMu3alus TEKCTa, PACKPBIBAIOIIAs COAEp-
KaHHUE U CTPYKTYpY U3y4aeMoro MaTepuana;

3. TezupoBaHue — JaKOHUYHOE BOCIIPOM3BEJCHUE OCHOBHBIX YTBEPXKACHUH aBTOpa 0e3
npUBJIeUeHUs (PAKTUUECKOr0 MaTepuaa;

4. IlutupoBaHHEe — JJOCIOBHOE BHIMHMCHIBAHKUE U3 TEKCTA BBIIEPIKEK, U3BIICUCHHH, Hanbo-
Jlee CYIIECTBEHHO OTPAXKAIOIIKX Ty WK UHYIO MBICIIb aBTOPA;

5. KoHcnekTupoBaHue — KpaTkoe U IOCJIEJ0BATEIBHOE U3JI0KEHNUE COAEPKAaHMsI IPOYH-
TaHHOT 0.

KoHcnekT — cioxHbIN crioco0 U3I0KEHUS COAEP)KaHNs KHUTY UM CTaTbU B JIOTMUECKOMN
nocienoBarenbHOCTH. KOHCIEKT akKyMyJupyeT B cebe mpeablayIue BUAbl 3alKCH, T03BOJISIET
BCECTOPOHHE OXBATUTh COJIEpP’KaHUE KHUTH, cTaThbH. [I03TOMY yMeHue cOCTaBiIsTh IJIaH, TE3UCHI,
JieNIaTh BBIIMCKH U APYTHe 3allUCH ONPEAEIseT U TEXHOJIOTHUIO COCTABIEHUS KOHCIIEKTA.

MeToanyeckue yKa3aHUs M0 COCTABJICHHIO KOHCIIEKTA

1. BHuMarenbHO MPOYUTANTE TEKCT. Y TOUYHUTE B CHPABOYHOU JINTEpAType HEMOHSATHbBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JAHHBIE HA I10JISI KOHCIIEKTA;

2. Bpigenure rmaBHOE, COCTAaBbTE IUIAH;

3. Kpatko copmynupyiiTe OCHOBHBIE MOJIOKEHHUS TEKCTa, OTMETHTE apTyYMEHTAIHIO aB-
TOpA;

4. 3aKoHCIIEKTUPYHTE MaTepuai, 4eTKO cieaysd IMyHKTaM IjaHa. [Ipu KoHCeKTupoBa-
HUU CTapaiTech BBIPA3UTh MbICIIb CBOMMHM CJIOBAMM. 3aIUCH CJIETYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe nuTaThl. L{UTHPYS, yYUTHIBAliTe TaKOHUYHOCTb, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeJNaTeNbHO IPUBOAUTH HE TOIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
nokazarenbeTBa. [Ipu odopmieHNN KOHCIIEKTa HEOOXOAUMO CTPEMHUTHCS K €MKOCTH Ka)KJIO0To
npeUiokeHusl. MBICIIM aBTOpa KHUTH CIIEAYeT M3jaraTb KpaTko, 3a00TSACh O CTHUJIE U BbIpa3u-
TEIbHOCTU HANUCAHHOTO. YMCIO TOMOJHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JOJKHO OBITH JIOTH-
4eCKH 000CHOBAHHBIM, 3aIMCH JOJDKHBI PACHIPEAETIATHCS B ONPEACICHHON MOCIe0BaTeIbHOCTH,
OTBEYAIOLIEH JJOTHYECKOW CTPYKType npousBeacHus. s yTOUHEeHHUs U TONOJHEHHUs] He00X0Iu-
MO OCTaBJIATH MOJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTHPOBAHUS TpeOyeT OT CTyJeHTa LEeJIeyCTPEMICHHOCTH,
MOBCEHEBHOM CaMOCTOATENbHOM paboThI.

4. Pexomenayemasi qureparypa
OcHoBHas iuTeparTypa:

1. CounansHoe npeanpuHuMaTenbeTBo @ yuedHoe nocodue / E.H. Counesa, U.C. barna-
capbsiH, M.B. Pymsunes, I'.b. Jlo6penoB ; MunuctepcTBo obpa3oBaHus U Hayku Poccuiickoii
Oeneparun ; Cubupckuit DepepanbHblii yHUBepcuTeT. - KpacHosipek : COY, 2016. - 178 ¢. : wi.
- http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-7638-3606-6, sk3eMIUISIpOB HEOTpaHHUE-
HO

2. Pomanenko, E. B. VHHOBalmOHHAas 3KOHOMMKA U TEXHOJOTHUYECKOE MpeaIpuHUMa-
TeNbCTBO JNEKTPOHHBIN pecypc / Pomanenko E. B. : Meroanueckue ykazanus. - Omck : CubA-
U, 2020. - 52 c., 3K3eMILISIPOB HEOTPAHHYEHO
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JlonoTHUTeILHAS JTUTEPaTypa:

1. bopuamreitn, JpBun Kak n3menuts mup: ConuaabHOE TMPEIIPUHUMATEIBCTBO M CHIIA
HOBBIX uzaeu / J[oBun bopamreitn. —M. : Anpniuna Ilabmumep, 2019. — 504 c. — ISBN 978-5-
9614-1741-8. —Tekct : 37MeKTpOHHBIN // DnekTpoHHO-OMOIMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: http://www.iprbookshop.ru/82761.html

2. VlHHOBanmMoHHOE MpeIpUHUMATEIbCTBO B Poccuu: TpeHIbl, MHCTPYMEHTHI U TIOTEH-
rman pa3surtus : Mmororpadus / O.E. Akumosa, C.K. Bonkos, .B. Mutpodanosa, H.I1. lBaHos,
B.C. ®omwnueB. - Mocksalbepnun : Jupexkr-Memua, 2019. - 127 c¢. : wri, Tadm -
http://biblioclub.ru/. - Bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6, sx3eMIuIsipoB Heorpa-
HUYEHHO

3. HccnenoBanne BO3MOXKHOCTEH COBEpIICHCTBOBAHUS MEXaHU3Ma IUIAHUPOBAHUS U
yIpaBJICHUS] SKOHOMUYECKHUMH CUCTEMaMH B YCIOBHSX Tio0anu3aiuu OusHeca : MoHorpadus /
H. A. Iyoununa, M. B. llleano, E. I1. Kapnuna [u ap.]. - UccnenoBanne BO3MOKHOCTEH CO-
BEPIICHCTBOBAHHUS MEXaHHM3Ma IUIAHHUPOBAHUS W YIPABJICHUS DYKOHOMHUYCCKUMH CHCTEMAaMU B
yCIIOBUSX IoOanu3anuu OusHeca,Bech Cpok OXpaHbl aBTOPCKOro Ipasa. - DJEKTpoH. AaH. (1
daiin). - CapatoB : ByzoBckoe obpazoBanue, 2021. - 126 c. - anekTpoHHbIN. - KHura Haxomutcs
B npemuym-Bepcun DBC IPR BOOKS. - ISBN 978-5-4487-0798-8, sk3eMIIsipOB HEOTpaHUYCH-
HO

1. 4. Kukan, xwin CoupalibHOE MPETPUHUMATEIHCTBO: MUCCHS — CACJIATh MU JIYYIIIE
Onektponnsblit pecype / xxumnKukan, Tomac Jlaiione ; nep. I1. Muponos. - ConuansHoe npe-
NPUHUMATEIBCTBO: MHUCCHUs — clienats Mup Jyumie,2020-02-28. - Mocksa : AnbrninHa [TaGnumep,
2019. - 304 c. - Kaura naxoaurcsa B npemuyMm-Bepcun DbC [IPR BOOKS. - ISBN 978-5-9614-
4458-2, sK3eMIUTIPOB HEOTPAHHUCHHO

2.

HNuTepHeT-pecypceb:

1. http://biblioclub.ru (Caiit 95C «YHuBepcuterckas OHOIMOTEKA OHIIANHY)

2. http://lab-sp.ru/ (JlJaboparopus colMabHOTO IPEIPUHIMATEIBCTBA)

3. http://lwww.nb-forum.ru (Mutepuer-u3nanue. «Hoserii 6usnec. ConnanbHOe Mpeanpu-
HUMAaTEIECTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pasosarenbhbiii opTan «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmaneasiii cait kommanuu «KoHcymsTanT- [Timocy).

6. http:///lwww.garant.ru/ (Caiit nH(pOpMAITMOHHO-TIPABOBOTO MopTana «l apaHT).

7. http://fcior.edu.ru/ (Caiit penepanbHOro 1eHTpa HHPOPMAITHOHHO-00Pa30BaTEIbHBIX Pe-

CYpCOB).
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