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Kparkoe Teopernyeckne M NPAKTHYECKHE OCHOBbI KOMAHA000pa30BaHUS
coAcpKaHue [Tonstre o xomanmooOpa3oBannu. Komanma kak 0COOBINM B MaJlOW TPYIIIHI.

Tuner  xomana.OTivumMs  KOMaHAbl OT Majoil  rpymnmbl. OCHOBHBIE
XapaKTEePUCTUKHU KOJUIEKTHBA KaK pa3HOBUIHOCTH MaJioi rpynmsl. JIngepcTso B
KOMaHje. DTamnbl KoMaHa000pa3oBanus. TuMOuauHar. KomanmaHoe muaepcTBo.
Pacnpenenenne KOMaHIHBIX POJIEH U (PyHKITHIA.

Pa3Burue komanabl: UT-TexHo10rum opranu3anum BpeMeHHu

IlonsTne TaﬁM—MeHeI{)KMeHTa. BpeMH, KaK p€CypcC U KaK LCJIb. HCJ'IGHOJ'IaFaHI/Ie.

3. DddexTuBHBIE MEXaHU3MbI yIpaBieHUe BpeMeHeM. [IpuoputeTHble 3a1aun
ynpaBieHust BpeMeHeM. llenenonaranue, Bpems, Kak pecypc, «IOKUpaTenu
BpeMeHn». PabGora B mporpammuoii cpene Microsoft Outlook, mianupoBanue
pabouero BpeMeHU

HUT-texHonorun GopMupoBaHus KOMAHIbI

[lpuHIMNBI  OpraHW3anuyd KOMaHAHOH (opMbel paboTBl B OHJIAKH-cpene.
OcHoBHble Kkareropuun komaHia. I[lytu dopMmupoBaHus KoOMaHABI M ATarmbl
KoMaHJ000pazoBanusi. KomanmHast pabora ¢ gockamu Padlet. Komanmuas
pabora Ha matdopme Miro.

BHyTpuUKOMAaH/HbIE NPOLECCH] U OTHOLLIEHHUS

Pacripenenieane posied m OCOOCHHOCTHM pabOTBI B KOMaHJE. YIpaBlICHUE
B3aMMOOTHOIICHUSIMU B KOMaHJIE. Cneuuduxa yIIpaBJICHUS
B3aMMOOTHOIIEHUAMU B rpymme. CoBMmecTHas paboTa C MOMOLIbIO CEPBUCOB
Google u Yandex B opraHuzanuu JeATEIbHOCTH KoMaHbl. OpraHuzanus
JTUCTAHIIMOHHOM KoMMyHUKaruu koman (Discord, Zoom, MS Teams).
IIpekTHasi JeATEJBHOCTh KOMAHJbI: COBEPIIEHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHusi uHGopManuu

[loHsiTHE TPOEKTHON JEATENbHOCTH, OCHOBHBIE TEPMHUHBI U OINpEAEICHUS.
Oranbl mpolecca OpraHu3alMy MpOoeKTHOW paboTel. [loHsATHE mNpOeKTHOMH
NesATeNbHOCTH. [IpMHIUNBI KOHCTPYMpPOBAHHMS U IPOEKTHUPOBAHMS. OTarlbl
Ipolecca OpraHu3aluy NpoekTHoM padoTel. [IpoexT kak math «I1» - [Ipobnema,
[IpoextupoBanue  (Ilmanuposanue), Ilouck  uHpopmanuu, Ilpoayxkr,
IIpesenranus.

IIpoexTHast 1eATEILHOCTH KOMAaH/bI

Knaccudukamuss NpoekToB IO KOMIIEKCHOCTH U XapakTepy KOHTaKTOB.
OcHoBHblE TpaBuia JeioBoro oo6menus. Knaccudpukamuss mnpoekToB IO
KOMIIJIEKCHOCTH W XapakTepy KOHTakToB. OCHOBHBIE IIpaBWJA JEJIOBOTO
obmenus. Ilouck u o0paborka wuHbopManuu. AHaaUTHYecKas paboTa.
Omnpenenenue TpeOOBaHMI K IPOEKTY, MPOBEPKAa COOTBETCTBHS pe3ysbTara
MIPOEKTHOM 1eATeNbHOCTH TPEOOBAHUSIM.

IIpoexkT kak pe3yabrar padorbl KoMaHabl. LludpoBble MHCTPYMEHTHI
yIpaBJieHUS MPOEKTAMU

Cymectyromne WHOOPMAIIMOHHBIC TEXHOJIOTHH B cpeae WHTepHer mis
opranuzanu  paborel 1o  mpoekTy.  WHCTpyMeHTBHl 3¢ (eKTUBHON
KOMMYHUKAIIU KOMaHbl B Cpejie MHTEpHET. BeO-cepBUCH U MPUIIOXKEHUS IS
yHOpaBiI€HUsl NMpoeKTaMHu. Marepuayibl U MHCTPYMEHTHI JUIsl POEKTUPOBAHUS.
Cucrema ynpasinenust mpoektamu Trello. Marepuanbl U MHCTPYMEHTHI ISt
npoekTupoBanus. DopmupoBanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yabrar padorsl kKoMaHaAbl. OdopmiieHHe U NIpeaCcTaBIeHHe

pe3yJabTaTroB l'[pOQKTHOﬁ HECATCJIBbHOCTH




ITacriopt npoexra. Pabouas nanka marepuanos npoexra. [Toprdonmo npoekra.
[TpesenTanus nmpoexTa.

Co3nmanue paboueii manku MatepuaoB npoekra. Coznanue mopTQonmo
npoekra. [1oaroToBka K mpe3eHTanuy MpoeKTa.

Pe3ynbraret
OCBOCHUSA
JUCIUILTAHBI

Konx xomnerennun YK-2

Na-1 VYK-2 ¢opmynupyer 1Lenb NpOEKTa, ONpEAeNsieT COBOKYIMHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, OOECHEUMBAIOIINX €€ JOCTH)KEHHE M OIpeenseT
0XKU/Ia€MbIE Pe3yJbTaThl PEIICHUS 3a]1a4;

NJ-2 YK-2 paspabareiBaeT IJIaH JAEHCTBHHA JUIs peIIEHUs 3ajad MpPOEKTa,
BbIOMpasi ONTHUMAJIbHBIM CHOCOO WX pELIeHUs, UCXOAS U3 JEHCTBYIOLIUX
IIPaBOBBIX HOPM U UMEIOIIMUXCS PECYPCOB M OTPAaHUYEHHU;

NA-3 VYK-2 o0ecneunBaeT BBHINOJIHEHHE TMPOEKTa B COOTBETCTBUU C
YCTAaHOBJICHHBIMHU LIEJSMHU, CPOKAMM W 3aTpaTaMH, MCXOAS W3 IEHUCTBYIOIUX
MIPaBOBBIX HOPM, HUMEIOUIMXCS PECYpPCOB W OrpaHUYEHUH, B TOM YHCIE C
UCIOJIb30BaHUEM U(PPOBBIX UHCTPYMEHTOB.

Kon xomnerenmun YK-3

NA-1 VK-3 yuacTByeT B MEXJIMYHOCTHOM U TPYIIIOBOM B3aUMOJEICTBUM,
UCHONb3Ysl MHKIIO3UBHBIM MOAX0A, 3(P(PEKTUBHYI0 KOMMYHHUKAIMIO, METOAbI
KOMaH/1000pa30BaHUsl 1 KOMaHTHOTO B3aMMOJICHCTBUS IPH COBMECTHOM padoTe
B paMKax ITOCTaBJICHHOM 3a1a4H.

NN-2 YK-3 oGecrneunBaeT pabOTy KOMaHABI Ul TOJYYEHHUS ONTHUMAJbHBIX
pEe3yJIbTaToOB COBMECTHOM pabOThI, C Y4ETOM HMHAMBHUIYaJIbHBIX BO3MOXKHOCTEH
e€ WIEHOB, HCIOJb30BaHUS METOJOJIOTMH JOCTHXEHHS YCIIeXa, METOHAOB,
WH(POPMAITMOHHBIX TEXHOJIOTUH U TEXHOJIOTHH (opcaiiTa;

NJI-3 YK-3 obecrnieurBaeT BBIIOJIHEHHE MIOCTABICHHBIX 3a]1a4 Ha OCHOBE
MOHUTOPHHIa KOMaHIHOH paboTBl M CBOEBPEMEHHOIO pearupoBaHUs Ha
CYLIECTBEHHBIE OTKJIOHEHHS.

TpynoemkocTs, 3.e.
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