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YnpasJ/ieHue JUYHbIMHU (PpHAHCAMM U OM3HEC-TIPOEKTAMH
Ad

Kpatkoe conepxanue

OcHoBbl Ou3Hec-TipoekTupoBanus. PopMUPOBAHUE U PA3BUTUE KOMAH/IBI.
YactHoe mpennpuHuMarenbctBo.  Co3manue  cemeiiHoro — Ou3Heca.
WuctpymeHTsl  ynpaBieHuss JuYHbIME  ¢uHaHcamu. DuHaHCOBOE
NOBeJCHHUE U noBeeHueckue ¢puHancel. Coepexenus. KpenuTsl u 3aiiMbl.
ITencuonnsbIit mopthens. DOHTOBBIN PHIHOK.

Pe3ynbTaTel ocBOCHUS
JUCIUTIAHBI

Dopmynupyet 1eJb Om3HEC-TIPOCKTa, onpeaenseT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/1ad, OOCCIICUMBAIOIINX €€ IOCTIKCHHE MW OIpeaeisieT
OXKHJACMBIC PC3YJIbTAThl PCHICHUA 3aJad. Pa3pa6aTI:IBaCT I1J1aH ILGI‘/'ICTBI/II‘/'I JJIA
pereHus 3amad OM3Hec-TIPOeKTa, BRIOWpas ONTUMAIBHBIA CIIOCO0 MX peIeHUS,
HUCXOI M3 [EUCTBYIOIIMX IPAaBOBBIX HOPM M HUMEIOLIUXCS PECYPCOB U
OI‘paHH‘IeHHfI. OO0ecIieunBaeT BBIINOJIHEHHE 6I/I3HCC-HpOGKTa B COOTBETCTBHHU C
YCTAHOBJICHHBIMHU LEJIAMU, CPOKaAaMM H 3aTpaTaMH, HUCXOJAd U3 HeﬁCTBYIOIHHX
MPaBOBBIX HOPM, HUMEIOLIMXCS PECYpCOB M OrPaHUYCHUI, B TOM YHCIE C
WCTIIOTTB30BaHNEM U(POBBIX HHCTPYMEHTOB.

VYyacTByeT B MEKJIMYHOCTHOM U T'PYNIIOBOM B3aUMOJEHCTBUH, UCIOJb3Ys
WHKITIO3MBHBIA ~ 1MOAX0A, dJ(PQPEKTUBHYI0O KOMMYHHUKAIIUIO, METOMIBI
KOMaHA000pa30BaHUsl ¥ KOMAaHIHOTO B3aUMOJICHCTBUS MPHU COBMECTHOMN
pabore B oOjacTu ympaBi€HMs JMYHBIMM (UHAHCAMU U Owu3Hec-
MPOEKTaMH,  HUCIONB3YeT  pa3IMyHble  HUCTOYHUKU  HHpOpManmu,
MNOHATUMHOIO ammapara B o0JacTh NpeANpUHUMATENIbCTBA, 3HAHMS IO
MPOBEJCHUIO (PMHAHCOBBIX BHIYMCICHUH MPU yIIpaBiIeHUU (PUHAHCAMU
OGecneunBaer pabOTy KOMaHABI JUIsl TOJYYEHUS ONTHUMAIBHBIX
pe3yNbTaTOB  COBMECTHOM  pabOThl, C y4e€TOM HWHAMBHIYaTbHBIX
BO3MOXXHOCTE €€ YJIEHOB, HCIIOJIIb30BAHMSI METOJOJIOTUU JIOCTHIKEHUS
ycmexa, MeTOJOB, HH()OPMAIMOHHBIX TEXHOJOTUH U  TEXHOJIOTUH
@opcaiita B 00s1acTU yOpaBieHUS JUYHBIMU (UHAHCAMU U Ou3HEC-
IIPOEKTaMHU.

OlecrieunBaeT  BBIMOJIHEHHME IIOCTABJIEHHBIX 3aJad Ha  OCHOBE
MOHHTOPHHTAa KOMaHIHOW pabOThl U CBOEBPEMEHHOTO pearupoBaHUs Ha
CYLIECTBEHHbIE OTKJIOHEHHS B cucTeMe (OPMHPOBAHUS JIMYHBIX
(¢uHAHCOB U OM3HEC-TIPOEKTOB.

TpynoemMKkocCTs, 3.€.
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Ilepeyenb OCHOBHOI M JONIOJTHUTEJIBHOM JTUTEPATYPhI, HCOOXOAUMOMH 1JIs1 OCBOCHHS

JTUCIHHUIIINHBI
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