MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUSA
POCCUUCKOU ®EJEPALINA
denepabHOE rOCYIapCTBEHHOE AaBTOHOMHOE 00pa30BaTe/IbHOE YUpesKIAeHne

BBICILIET0 00pa3oBaHusl
«CEBEPO-KABKA3CKUU ®EAEPAJIBHBIN YHUBEPCUTET»

METOINYECKHUE YKA3AHUMA 110 BBIIIOJIHEHUIO
HNPAKTUYECKUX PABOT IO JIUCHUIIVINHE

ConuoJiornueckoe odoecrnevyeHue MPOCKTOB MMHU/IZKEBOI'0 IIPOABUIKCHUS

CrnenuaibHOCTD 31.05.01 JIeueGHOE Aem0



COIEP’KAHUE

BBEJIEHHME

COJIEPXKXAHUE ITPAKTUYECKHNX 3AHATHI
TEMA 1. ITpoeKTHBI! MOIXO/I: MEPBBIN ATaIl MOJATOTOBKHU K pa3paboTke
MIPOEKTa
TEMA 2-3. Ilpodeccuonanpuas cepa kak 00JacTh MIPUMEHEHUS TPOSKTHOTO
oAX0/1a
TEMA 4-5. Ilouck uzeit 115 pa3paOOTKU MTPOEKTa: BTOPOM 3Tal pa3paboTKu
IIPOEKTA
TEMA 6-7. ®opmupoBaHHs KOMaH JUIS y4aCTUS B IPOEKTHOM JIEATEIbHOCTH:
TpETHi 3Tan padoTHI HA/I TPOCKTOM
TEMA 8-9 IlnanupoBanue paboT HaJ MPOEKTOM: YETBEPTHIH 3Tall padOTHI HAJl
MIPOEKTOM
TEMA 10-12. HccnenoBarenbckuii aTam paboThl Hall mpoekToM: [IpoekTHas
unes. SWOT-ananu3 npoeKkTHOM uaeu
Tema 13-14. Counonornueckoe COnpoBOXKIeHHE (MTPU pa3pabOTKe U
peanu3anuu) TpoeKTa UMHIXKEBOTO MPOIBHKECHHUS
TEMA 15. I'pynnoBas 3amura mpoeKTa



BBEJAEHUE

YMeHue oOydaromerocss OpUEHTHUPOBATHCS B CUCTEME HMMHJIKEBOTO
MPOJIBMKEHUS, ONIPENIESATh HanboJiee BayKHbIE MPOIECCHI, BBIBIATh UX MPUUYUHbI
U CJEICTBUS, NMPUMEHSTh HHCTPYMEHTApHUil Il OCYIIECTBJICHHUS HMHUIKEBOTO
MPOJIBUKEHUS IPOEKTOB, BO MHOTOM OIPEACIISIOT YCIEITHOCTh €T0 JAESITEIbHOCTH.

Conuonoruyeckoe o0OecreyeHue MPOEKTOB WMUJIKEBOTO MPOJBIKCHUS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJJHA U3 CaMbIX MOJIOJIBIX OTpaciel, HO yxKe
yCIIeBIlIasi 3aBOEBaThb AaBTOPUTET. BO3HMKHOBEHHE COIIMOJIOTUM HUMHIXKA B
poecCHOHANLHON NEeATEeIPHOCTH OOYCIIOBJIEHO KaK OOBEKTUBHBIMH, TaK U
CYOBEKTUBHBIMH  MPEANOCHUIKAMU. B yClIOBHAX  pPBIHOYHOM  SKOHOMHKH
MPOAOHKAETCS MOUCK HOBBIX IIEHHOCTHBIX OPUEHTALIMN UMUJ[KA. DTH OPUEHTALIUU
HAIlLTH OTPaX€HWE B COBPEMEHHBIX MPUHIMIAX PAaOOTBl C WMHUIKEBBIM
IPOABUKEHUEM ITPOEKTOB, KOTOPBIE UCCIEAYIOTCSA B paMKax U3y4yaeMoro Kypca.

HucuunnuHa «Conuosoruyeckoe o0OecrnedeHne MPOEKTOB HMHJIKEBOTO
MPOJBIDKECHUS TPU3BAaHA IOMOYb CTYJIEHTaM TOHATh CYIIHOCTh IPOEKTOB
UMUKEBOTO  MPOJBMKEHUS, TII03HATh OOBEKTUBHBIE 3aBUCUMOCTH  MEXAY
HKOHOMUYECKUMHU, COLIUAIBHBIMU U TyXOBHBIMU IIPOLIECCAMU B OOIIECTBE.

[lenbto JaHHOTO Kypca SIBJISETCS MOJAIOTOBKA CTYIAEHTOB K paboTe Ha
MPAKTUYECKUX 3aHATHAX, (popMupoBaHHEe HAOOpa YHHBEPCATBHBIX KOMIETEHIUI
Oynayiiero 6akaiaspa.

3amaun OCBOCHUS JUCITUTUINHBL:

- OBIIQJICHUE CTYJACHTaMH OOIIETEOPETUUCCKUMH 3HAHUAMU B OOJIACTH
COLIMOJIOTUYECKOTO 00eCTIeueHus MPOEKTOB MMHIKEBOTO TPOIBIKEHUS;

- OBIIQJICHNE HAaBBIKAMH TIPOBEACHHS COILMOJIOTMYECKOTO aHaImu3a
UMHUKEBOTO TIPOIBIKEHUS;

- yriayOleHue 3HaHUM M aKTHUBU3AlMs TBOPYECKUX CIIOCOOHOCTEN
CTYACHTOB B 00JIaCTH U3Y4YEHHSI IPOEKTOB UMHUKEBOIO MTPOBUKEHHUS;

- Hay4yuThcsl paboTaTh B KOMaHAE HaJ pa3pabOTKON MpOeKTa
UMUKEBOTO TIPOJIBUKEHUS;

- HAyYUThCSI pa3pabaThiBaTh MPOEKTHI MMUJKEBOTO IMPOJBIKCHHS Ha
Pa3TUYHBIX YPOBHSX;

- pa3paboTath COOCTBEHHBIN MPOEKT UMHUIKEBOTO TIPOIBUIKEHUS.

Mecto U poib JAUCHMIUIUHBI KaK COCTaBHOW YacTH CTYINEHH BBICIIETO
npodeccuoHanbHOr0 OO0yYeHHUs OIpenesseTcs: HeoOXOIUMOCTBIO pPa3BUTHS Y
CTYJICHTOB HaBBbIKOB, HEOOXOJUMBIX Ui HUX Oyaymed mnpodeccuoHaIbHOM
JESITEIBHOCTH.

B pesynbrare ycBOGHHs TeM W pa3/ielioB AUCHUTUIHHBI «COIMOIOTHYECKOE
o0ecriedeHrne TPOEKTOB MMHKEBOTO MPOJBIDKEHUM», pabOThl HAa MPAKTUYECKUX
3aHATUSAX Y CTYICHTOB JOJDKHBI C(OPMHUPOBATHCS CIEAYIOIINE YHHUBEpPCATbHbIC
KOMIICTCHIIUNA: CrocobeHn YIIPABJIATH ITPOCKTOM Ha BCECX 3TallaX €ro )XKU3HCHHOT'O IUKJIA

— YK-2; Cnocoben opranu3oBbIBaTh M pyKOBOJAUTH PabOTON KOMaH/IbI, BHIpabaThIBas
KOMAaHIHYIO CTPAaTCruro JJId JOCTUKCHUA MMOCTaBJICHHOMN oeiau - YK'B



COJIEP)KAHUE IIPAKTUYECKUX 3AHATHIA
ITPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpOeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKOM MPOEKTa
AKTyallbHOCTh TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, OOJaJaoMUX 3HAHUSMH B O0JIACTH  COLIMOJIOTMYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.
Teoperrnueckas 4acTh.

Kaxnpiii mpoekT — 310 yHHUKanbHOE Meponpustue. Hecmorps Ha aTo0,
IpoLEecChl pa3pabOTKU U yIPABICHUS MPOEKTAMHU MOJIAI0TCS ONPEACICHHON
CTaHapTU3AIIHH.

HekoTtopbie METOI0JI0THH MOTYT MPUMEHSITHCS JJI BCEX TUIIOB IPOEKTOB B
pasHbIX obnacTax. pyrue moaxoasT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
MPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobenHocteil. Ho, mpex e, ueM y3HaTh 0COOEHHOCTH TJIaBHBIX MOJIEeH
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarbl pazpabOTKH MPOEKTa

Pa3paboTka npoekTa 0OOBIYHO BKJIIOUYAET B CEOS CISAYIONINE ITAIbI:

— Omnpenenenue cTpaTeruu (onMcanue TpeOOBaHMM, OLEHKH UX
peanu3anuu, OrIKeTa U BO3MOKHOCTH BBINOJHEHUS paOOT AJis KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanu3z (MccieoBaHue ONPEICTICHHBIX (DYHKIIUN, CBSI3el U aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzarnus (pa3paboTka MpoIyKTa, B3auMOICHCTBHE KOMAaH/IbI JJIs
JIOCTHKEHUSI TIOCTABIICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— Bueapenue (3amyck npoaykTa, TECTUPOBAaHUE KIUEHTAMHU ).

— Texuuyeckas nojjaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMEHTaMH ).

YepenoBaHue 3TAOB MOKET MEHITHCS, UCXOIs1 M3 BEIOpAaHHON MOJIEH
npoliecca pa3padOTKH MPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHHKAIIMH CO BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMU. FIMEHHO 3TO
peleHue, B UTore, onpeaeut oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOJXOJIOB K Pa3pabOTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenath BEIOOP, HYKHO YE€TKO MMOHUMATh U OIICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOIPA3yMEBAIOT Pa3HbIE CTPATETHH,
CHOCOOCTBYIOIIME YCIEIIHOM peanu3aiuu npoekta.l paMoTHo nmogoOpaHHast
METOJIOJIOTHSI — 3TO €I1€ Y MPABUJIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHIHAS
paboTa U MHOTO JIpYTHX MPEUMYIIECTB.



OCHOBHBIE METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU
MeTtoapl pazpabOTKu NPOEKTOB, KaK U JII0Oble OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEJAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3anuu npoekra. Jpyrue
OPUEHTUPOBaHbl Ha YIMPABICHUE COTPYJHUYECTBOM HIIM OXBAT COCTABJISIOLIUX
MPOEKTA.

Bot ocHOBHBIE MCTOOOJIOTHH, KOTOPBIC ITOJIB3YIOTCA ITOITYJIIPHOCTBIO!
— Waterfall (Bomgonagnas Mmoziens).
— Agile.
— Scrum.
— Lean.
— Kanban.
BOIIpOCbI H 3aJJaHUA.

1.

2
3.
4.
)

3

Omnpenenenue CTpaTeruu Mpu pa3paboTke mpoekTa?

AHanu3 U MPOEKTUPOBAHUE MPHU pa3pabOoTKe MmpoekTa?
Peanuzanus u TectupoBaHue Ipu pa3padoTKe MpoekTa?
Brenpenue u TexHuueckas moJiiep:kka npu pa3padoTke npoekra?
OCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

aJlaHue ISl MPOEKTHOMH M KOMaH/AHOW padoThI:

Pacnipenenurbest mo rpynnaM ¥ NOATOTOBUTH NMPE3CHTAMNA OJTHOW U3

MECTOOO

JIOTUH pa3pabOTKH MPOEKTa:

— Waterfall (Bomonannast Mojiens).
— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4
JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHSTHE 2-3

Tema 3anarus: IIpodgeccnonanbnas cpepa Kak 001aCcTh NIPUMEHEHHUS
MPOEKTHOI'0 MOAX0/1A

Lens: pazBuTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX

CIICOuaJInuCTOB, O6HaI[aIOIHI/IX 3HaHUSIMU B obnactn COIINOJIOTHYCCKOIO
o0ecreyeHus IMPOCKTOB UMH/?KCBOI'O ITPOABHKCHMA.

TeopeTnueckast 4acTb.

B Hacrosiiee Bpemsi Bce CyOBEKTbl PHIHOYHBIX OTHOIIEHUN MaKCHUMAaJlIbHO
3aMHTEPECOBAaHbl B TMOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(OpPMALUU O



COCTOSIHUM (DMHAHCOBBIX MPOIECCOB CBOMX (B TOM YHCIE, MOTEHIHMAIbHBIX)
NENOoBbIX napTHEpoB. CHUTHANBHBIM IOKa3aTreaeM U (AKTOPOM YCIIELIHOTO
(MHAHCOBOIO COCTOSIHUSA JIIOOOM OpraHM3alMU SIBISIETCS €€ aKTUBHAs MPOEKTHAs
NESITEIBHOCTD.

AKTyaJIbHOCTb TEMBI JaHHOTO UCCIIEJOBAHMUSI o0ycIIoBIIeHA
(GopMUpYIOLIEHCS B HACTOALLEE BpEeMsl TEHICHIMEW MPUMEHEHHUsS UHCTPYMEHTOB
aHann3a O(PPEKTUBHOCTU  JESATEIBHOCTHM KOMMEPYECKHMX OpraHu3aluid U
npeanpusatuid K HKO.

Jng  ynobcTBa MpakTUYECKHE PEKOMEHAAIMM, HalpaBlieHHbIE Ha
noBbIIeHHE () (HEKTUBHOCTH MPOEKTHON JEATEIBHOCTH Pa3/IesiCHbl Ha JBE YaCTH:

A) mIpakTUYeCKUEe  PEKOMEHAAIMH,  Kacarolluecs  COLMOJIOTHYECKOro
COIMPOBOXK/ICHUS IPOEKTHOM €SI TEIbHOCTH;

b) mpakTuueckne  pEeKOMEHJAlM{, HampaBJCHHbIE HA  IOBBIIICHUE
3¢ (HEKTUBHOCTH MPOESKTHON AESITETbHOCTH.

A) IlpakTuyeckne peKOMEHIAlUH, Kacarwlluecs COLUOJIOIHYECKOTrO
COIPOBOXK/JICHHUSI IPOEKTHOM ESTEIBHOCTH:

1. IlpumeHeHue CTaTUCTUYECKUX METOJOB B IPHUKIAAHOW IEATEIbHOCTH
pabOTHUKOB HEOOXOIMMO AJii OOOCHOBaHUS pa3pabOTKHM HOBOTO COLIMAJIBHOTO
IpOoeKTa WIM IPOrpaMMbl (COLIMOJIOIMUYECKOE MCCIEI0BAaHUE IMO3BOJIUT COOpaTh
uH(bOpMaIMIO U1 IAaHUPOBAHUS JajlbHEeUIEeH paboThl).

2. CTaTHUCTUYECKHME W COIMOJIOTMYECKHE HCCIEOOBAHUS HEOOXOIUMBI
IPAKTUKYIOLITAM)) PabOTHUKOM TUTSL TOTO YTOOBI 00BEKTHUBHO
IPOUJUTIOCTPUPOBATH CYIIECTBYIONIYIO COLUAIBHYIO IPOOIIEMY.

3. Craructuyeckrue U COIMOJIOTMYECKHE HCCIEIOBaHUS HEOOXOIMMBbI
pabOTHUKOB B HAMpaBICHUE MAapKETUHTa I TOro 4YToObl CcHOPMHPOBATH
«OTIpaBHbIE TOUKW» AJIs1 JOOOMPOBAHUS U aIBOKAIUH.

4. Crartuctuyeckue H3bICKaHMSI B O0JIACTH JIEATEIbHOCTH HEOOXOAMMBI,
4YTOOBI yTOUHUTH, UTO IMOKA3BIBAET U UTO CKPHIBACT O(ULIMATbHASI CTATUCTHKA.

5. BHeapeHne CTaTUCTHYECKMX M COLHOJIOTMYECKMX M3BICKAHMM B
nesarelbHoCTh paboTHKoB HKO HeoOxoaumo, s TOoro, 4TtoObl y3HATh YTO-TO
HOBOE O 1I€JIEBOU TPYIIIIE.

6. MHcronp3oBaHME CTaTUCTUYECKUX METOJOB, a TAaKXE METOJO0B
COLIMOJIOTMYECKOTO  HCCIEAOBaHUS IO3BOJSET  «Yy3HAaTh», 4YTO «TOBOPUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM IpolOieme.

7. llpuMeHeHHEe B CBOEW MOBCEAHEBHOM E€ATEIBHOCTH CTAaTUCTHYECKUX
METO/IOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHu3aiuu (Kak BOCIIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COLIMAJIBHBIX YCIIYT, MpeJjiaraéMbIX BIOCIEACTBUN LIEJIEBbIM IPYIIIaM.

9. Peanmuzanmsi mporpaMMbl COLHMOJIOTHYECKUX HCCIEAOBAaHUI IO3BOJISET
BBISIBUTH CJIOKHOCTH pEajU3allMd IPOEKTOB M IOJYYUTh HPEIJIOKEHUS I10
Pa3BUTHIO.

b) [IpakTnueckue  peKOMEHJAaluy, HaIlpaBJICHHbIE HA  IOBBIIICHUE
() PEKTHBHOCTH ITPOCKTHOM JICITCIIBHOCTH.

BaxHBIM acneKkTOM JAESITENbHOCTH, OMUPAIOIIETOCS B CBOEU JIEATEIBbHOCTH



HAa TIPUMECHEHHE CTAaTUCTUYECKHX METOJNOB, SIBIISIOTCS TAaKK€ MOHUTOPHHT U
OLICHKA PeaIn3yeMOro WM MIAaHUPYEMOTO K peali3aliii COLUATBLHOTO POEKTa.

MOHUTOPUHT TPOEKTa — 3TO MPOIIECC, KOTOPHIA NIIUTCS Ha MPOTSHKCHHUU
BCEr0 BPEMEHU peaju3allid TNpoeKTa. ITO CUCTEMa MOCTOSHHOTO cOopa
uH(OpMAIMU: OHA HAXOJUTCS] BHYTPU MIPOEKTA, SIBISIETCS €T0 YaCThIO.

OreHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. nocTur 11 MPOEKT 3alJIaHuPOBAHHON LI ?

2. KaKoBa pe3yJbTaTUBHOCTD W/ 3P(HEKTUBHOCTH MPOEKTA?

3. 9TO Jenayio MPOEKT YCIENTHBIM, & YTO — MEIIIAJI0 €T0 YCTONYHBOCTH?

B oTnmume ot oneHku (KOTOpasi «OIEHUBAET» TO, UTO YKE MPOIIIO KaKOe-TO
BpeMsl Ha3aJl), MOHUTOPUHI TPOXOAUT B HacTosimeM. OH MOXeT ObITh
©KCTHCBHBIM, E€XCHEACIbHBIM WM €KEMECSYHBIM — B 3aBUCHUMOCTH OT THUIIA
NESATeTLHOCTH.

MOHUTOPUHT MPOEKTA MOKA3BIBACT:

1. xak gocTUraroTca TIOKa3aTelad TNpoeKTa — Hamlpumep, IO OXBary
OJsaromnosyyaTesneil Win 1Mo KOJIMYECTBY MPOBEIEHHBIX MEPOTIPUSITHH,

2. KaKue M3MEHEHHSI MPOUCXOMAT Ojarojapsi MpOeKTy — HalpuMmep, Kakue
pOOJIEMBI PEIIAIOTCS, WM KaK MEHSIFOTCS 3HAHUS M HaBBIKM OJlaromoiydaresieit u
T.I1.

OOpatHast CBS3b — 3TO BaXXHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIBIO HEE
MOKHO OIEpPaTUBHO TOJIy4aTh WH(OPMAITHUIO O MOTPEOHOCTAX W HA HACTPOCHUSIX
OnmaromosydaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPaMM,
MIPOCKTOB, MEPONIPHUATHI Ha OJIaromoxydaTess.

Heo0xoauMo aKTHMBHO HMCHOJIB30BaTh CTATHCTHUECKHE IIOKA3aTEIIM CBOEH
NEATEeTLHOCTH (Ka4yeCTBEHHBIE W KONMMYECTBeHHBIC). [{udpbl ABISIOTCS OTIUYHOU
WUTIOCTpalMe MacmTaba MW Pe3yslbTaToB JIOOOTO MPOEKTa. ITO OAWH W3
CIIOoCcO0OB TOKa3aTh HHGOPMAIIMIO TOYHO U KOMIIAKTHO (a BEeJlb UMEHHO 3TO Ba)KHO
CETOJHS, KOT/1a MHOTHE KOMMYHUKAIIUU TIEPEMECTHIIUCH B COIMATILHBIE CETH):

1. Ckonbko OuaromonydyaTeieil IMOJYyYUIM TOMOIIb MPOTrpaMMBbl  WITU
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecsIl / 3a TOJT / BCETO

2. Ckonbko Jojield  (YacTHBIX  JKEpTBOBATENieH) TMOJACpKAIM  BaIly
porpamMmy

3. CKOIbKO ~ YCIHEHIHBIX  CIy4aeB  pEHICHHS  MpoOJieMbl  Ballux
OnaromnoiyyaTeneil 0narogapsi NpOEKTy WK MporpaMMe

4. CKOJIBbKO MEpOTPHUATHN / BCTped / MacTep-KJIacCOB U T.I. BBI MPOBEIH H
T.JI.

Takum oOpa3oM, TMpeACTaBICHHBIC NPAKTUYCCKHE PEKOMEHIAIUHA TI0
BHEJIPCHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMAIBHBIC MPOCKTHI, HA HAIIl
B3TJISA7, OYIyT CHOCOOCTBOBAThH TMOBBIMICHUIO YPOBHS M KauyecTBa IPOCKTHOMN
nesreiapHoct HKO.

Bonpocs! u 3agaHust:

1. «3ona koMpopTa» U «30HA POCTA» PYKOBOJUTEIS NCCIEAOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel ~ OTAMYHUTENbHBIE  OCOOCHHOCTH  MIPO(ECCHOHATHLHOTO

KOJUIEKTHBA (cTpemsimerocs K pabore B ¢popmare «dream teamy), peain3yroIiero



HCCIIEI0BATENbCKUE (COIMOIOTUYECKHE) MPOEKTHI.
3aganue 1JI MPOEKTHOM U KOMAHIHOM PadoOThbI:

PazpaboTaiiTe 4ek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHAuJaTa — COLMOJIOT, JOKTOP COIMOJIOTMYECKHX HAyK, UMEKIud 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLUOJIOTHYECKUX
WCCJIEI0BAHMM, aBTOpP HAYYHO-TIOMYJISPHOro Ojora O COLMOJIOTMM Ha
YOUTUBE) k pykoBOJCTBY KOJIJIEKTUBOM HCCJIEIOBATEIHCKON KOMIIAHUU
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO MO TaHHOMI
Teme

OcHoBHnas nutepartypa: 1, 2, 3, 4

JlononnuTtenbHas aureparypa: 1, 2, 3, 4

INNPAKTUYECKOE 3AHATUE 4-5

Tema 3ansaTus: [louck uneii Aas1 pa3padoTKH MPOEKTA: BTOPOIi 3Tan
pa3padoTKM MPOEKTA

enb: GpopMupoBaHue yMEHUsI MCKaTh UJEU JJIS TPYNIOBOM pabOThl HaJl
MIPOEKTOM.

Teopernueckas yactb. JIr000ii mpoekT HaunHaeTcs ¢ uaeu. [loaTtomy oueHb
BAXXHO MPOAHAIM3UPOBATh (DAKTOPHI, CIOCOOCTBYIOIIUE 3apOXKICHUIO HUIEH, U
CO3/1aTh YCJIOBHS [JIA MOSIBJICHUS HOBBIX uaeh. Cieayer pa3nuyaTth HAy4YHbIC UIEH
u OusHec-ujaeu. VX pasnens-eT HECKOJIbKO JTaroB >KMU3HEHHOTO IMKJIA HICH.
[lepBUYHBIMU SIBISAIOTCA HayyHble uaeu. OHU POXKIAIOTCA B YMaX TaJaHTIIMBBIX
VYEHBIX, CIELHUAIUCTOB CBOEr0 Jejla B PE3yib-TaTe LEeJICHAINPABICHHON
YMCTBEHHOU JAesTeNbHOCTU. JII0sM HecBenyIuM OOJBINEeH 4acTbi0 HEMOHSITHO,
KaK TOSBJISIIOTCSA UACH, OTKyAa U modemy. Ho 4TOOBI mosiBUiIach HaydHas uies,
HY>XKHBI U TJTy-OOKH€ 3HaHMS, U OOraThli OMbIT, W, O€3yCIOBHO, TanaHT. Hay4uHas
ujesl 1oJKHA ObITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIP.
Wnest TpedyeT OleHKH C IKOHOMHUYECKOW TOUYKHU 3pe-Hus. B GonbIInHCTBE cilydaes
camMa Hay4dHass WMAesd HE JaeT BO3MOXK-HOCTH Cpa3y ONpEACIuTh €€
MEePCIIEKTUBHOCTh, 3HAUUMOCTh, IJIOJA0-TBOPHOCTh, 3P (PEKTUBHOCTh MPUMEHEHUS.
Ha sTom »Tane Hay4-HO-TEXHOJIOTHYECKOTO TBOPUECTBA MOKHO TOBOPUTH TOJBKO
O TMO-TEHUMAJe, 3AJI0KEHHOM B OJTOM HAy4yHOW wuaee. TemMm HE MeHee OH
(mo-TeHImaN) J0JKEH OBITh OMPEAC/ICH U JACT YIKOHOMUYECKYIO XapaK-TEePUCTUKY
MEPCIEeKTUBHOCTH W TUIOJIOTBOPHOCTH HAy4yHOW WuJeH. bu3Hec-umes m0JDKHA
OTBEYaTh BAXHOMY TPEOOBAHUIO — C €€ MOMOIIBI0 MOKHO 3apa0aThiBaTh JICHBIH.
Ecnu Hay4Has ujes Juib TOTEHIIMAIBHO O00EMIaeT JOCTIKEHUE YKOHOMUYECKOTO
ycrexa, To Ou3Hec-uaes MpsSMO yKa3bIBaeT HA TaKyl0 BO3MOKHOCTh. buszHec-umes
— 9TO TOBap, U OHA JOJHKHA OBITH COOTBETCTBEHHO odopmiieHa. BoopyKUBIIKCH
Ou3Hec-ujeeil U NMOBEpPUB B HEE, MOXKHO BCTYIATh B IIMKJ MPOEKTUPOBAHUS, B
MPEAUHBECTUIIMOHHYIO CTaJAUIO0 MPOEKTa, MPOBOAUTH KOHKPETHBIE HCCIIEIOBAHU,



npeBapUTENbHbIE TEXHUKO-I)KOHOMUYECKHUE 0OOCHOBAHUS U 3aTEM OCYLIECTBIIATH
Ou3HeC-IIJIaHUPOBAHUE, T. €. pa3pabaTeiBaTh OM3HEC-UICIO JaJIblie, IpeBpalias ee
B JICICTBUTEIBHOCTb.

MoTtuBaMH MOSIBJIEHHSI HOBBIX W€ MOTYT OBITb:

* MHHUIMATHBA NpEIIIPUHUMATENCH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha AIMUHUCTPATUBHOE JTaBJICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JJISI TPOEKTA:

MHorux cepuilHbIX MpeAnpUHUMATENIeH €CTh CIEeIMATbHBIA OJIOKHOT A

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKeTe TaKOi 3aBECTH.

JlericTBUS:
. BriOepuTe HHCTPYMEHTHI JjIsl TOMCKA UICH.
. Co3maliTe HECKOJIBKO HUAEH C UX IIOMOIIBIO.
. 777
PROFIT

[ ]

1. JKusure B Oyayiiem

2. CtaHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite coOcTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIE TOYKH

5. Yay4dmanre CymecTBYOIIee
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyiite 1 ynydiianre

8. IlyremecTtByiite

9. [enaiite pemieHns sl CBEXKE-OTKPBIBIIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bonpocsl u 3agaHust:

Hayunbie u 6usHec-uaen: 0COOEHHOCTH U Pa3IUIHs?
Hctounuku uaen npoexra’?

O6ocHOBaHME HUJIeU TTPOEKTa?

MoOTUBBI IPOSIBIICHUS] HOBBIX UJIEH?

[lepeuncnure criocoObI MOMCKA HOBBIX UJIEH MTPOECKTORB?

SRl A

3ajanue 1Jis MPOCKTHOM U KOMAH/IHOM PadoOThI:
Pazpaborars TOP-10 HOBBIX Hel npoekra. [IpencraBpTe 11€0H1, 3a/1a4u, U
0’KMJAEMbIE PE3YJIbTATHI.

Cnucok JiuTepaTypbl, pEeKOMEHAYyeMbI K UCII0JIb30BAHUIO 110
JAaHHOU TeMe

OcHoBnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4



e

INPAKTUHYECKOE 3AHSATHE 6-7

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JAJIS YYACTUS B IPOEKTHOM
AeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I IPOEKTOM

L[GJ'IB: MMOACIINTBCA Ha KOMAaHIbI U OIIPCACIUTL POJIH B KOMAHIC

AKTyaabHOCTH TEMBI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.

Teoperrnueckas 4acTh.

[IpoekT (imat. projectus) — 3ambicen, uues, 0o0pa3, HaAMEPEHHE — ITO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA ACATEIBHOCTh WA COBOKYIHOCTH JEHCTBHUM,
B pe3yJIbTaT€  KOTOPBIX  3a ONPENEIICHHOE  BpeMs  JOCTUTAKOTCS  YETKO
IOCTaBJIEHHbIE LEeNu. [IpOeKT — 3TO0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHH,
HAIpPABJICHHBIX HA CO3JAHUE YHUKAJIBHOIO MPOAYKTAa WM YCIYI'M B YCIOBHAX
BPEMEHHBIX WJIA PECYPCHBIX OrPaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpeeNICHHBIH
pe3yibTaT, acamoe TJaBHOE — JJIs peali3allii MpoekTa TpedyeTcss padorta
MeX(DYHKIIMOHATILHOM TPYIIBI, KOTOPYIO HEOOXOAUMO C(HOPMHPOBATH TPAMOTHO.
OTO NPUHUUNHUAIBHOE OTIUYAE MPOCKTHOM JAEATEIBHOCTH OT TEKYIIEH.

[IpoekTHast AEATETBLHOCTh MPEAIONaracT KOMaHIHYIO padOTy W aKTUBHOE
B3aUMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIUX (DYHKIIMOHAIBHBIX MOApPAa3CICHUN,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee Y(PhHEeKTUBHON U CIaXEHHOU padoTe
OpraHu3aluy B IIEJIOM.

Komanoit Ha3pIBatOT ~HEOOJbIIME TPYIIbB, OT TPpEX 10 ABEHALATH
YeJIOBEK, Y KOTOPhIX OJHA oOmas IeJb WIM OOIIMe MpaBWia W UHTEHCUBHOE
B3aUMOJCUCTBUE MEXIAYy ydyacTHUKamMu. Kaxaplli BKJIIOUYEHHBIM B KOMaHIy
cenuanuct oOnagaeT  crneuu(PUUecKUMU  KOMIMETCHIIMSMU U BBITOJHSET
onpesieNieHHble  (DYHKIMU. YYacCTHUKH B MPOIECCE COBMECTHOM MESTEIbHOCTH
HaXOJAT ONITUMAJIBHBIE IIYTH JJIS1 JOCTUKEHUS LIEHU ITPOEKTA.

I'maBHOE  ommuMe  KOMaHAbl  OT IPYNIbl  COCTOMT B HaJW4YUHU
CUHEPreTuYeckoro 3G ¢hexra, mpu KOTOPOM B3aMMOIOTIONHSIOIINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIONIEH KaK €IMHbIA OpPraHu3M, NMPUBOJAT K TOMY, 4TO d(PPexT
OT CYMMapHbIX YCWJIUM HAMHOTO TMPEBHIIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACIbHBIMU  YJICHAMU. OJTO  NPOUCXOAUT B PE3YJbTaTE
3 PEeKTUBHOTO B3aUMOICUCTBUS MEXTY YUYACTHUKAMU KOMaH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEN.

CornmacHo Mognenu, npemnoxeHHon bprocom Takmenom B 1965 rony
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH JlKeHCEeHOM,
YKU3HEHHBIN UKJI KOMaH/bl IPOXOJIUT HECKOJIBKO ATAIOB:
dopMUPOBAHUE.

[lepuon cpabaThiBaeMOCTH y4aCTHUKOB KOMAaH/IbI.
[lepuon HOpMaTbHOTO (HYHKITMOHUPOBAHUS.
Peopranuzarnus (mpu HeOOXOAMMOCTH, B IEPHUOT HOPMATBHOTO



(YHKIIMOHUPOBAHUSA).
5. PacopmupoBanme KoMaHIbI.
Jlnis co3manust KBaTM(PUIMPOBAHHOW W 3(P(EKTUBHONH KOMaHIBI MPOCKTA
JIOJKHBI COOTIOIATHCS CIEIYIOIINE YCIOBUS:

UHTEPECHl YYaCTHUKOB IPYIIIbI JOJKHBI OBITh COATaHCUPOBAHBI;
neiau paboThl KOMaHbl, KOTOpbie (HOPMYIUPYET PYKOBOIUTEIND,
JOJIKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
PYKOBOJHTENb JOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJEHUE
CPOKOB M Ka4€CTBO BBIMOJIHIEMBIX PaboT;

BHYTPH TPYIIIbl JOJDKHA OTCYTCTBOBAaTh KOHKYpPEHTHasi 00pbOa Kak
CONEPHUYECTBO;

BHYTPUTPYNIOBbIE OTHOIIEHUS JOJKHBI IOCTOSIHHO YIIyYIIAThCS.

[lo 3TMM OCHOBHBIM MpPHU3HAKAM MOXXHO OTJIUYUTH YCHEIIHYIO
KOMaHy OT IUIOXO Pa3BUTOM M MaJONPOAYKTUBHOU IPYMIIBI.

st apdextrBHONM pabOTHl B KOMaH/IE€ HYKHBI Pa3jIMYHbIC THUIBI JIOJCH.
OpaHuM #3 YCNOBUW cO37aHUs KOMaHAbl U3 (OPMaANbHOW TPYIIBI SBISETCS
npaBUIbHOE pacnpeneneHrue (YHKIUA B COOTBETCTBUM C YMEHUAMH U
HAKJIIOHHOCTSIMM ~ paOOTHUKOB. bIaronpusiTHelii  MOpPabHO-TICUXOJOTUYECKUN
KJIMMAaT B KOMaH/Ie, BKJIFOYAIOIINI B3aMMOCBSI3b M B3aUMHYIO TPEOOBATEIHbHOCTD,
CTUMYJIUPYET PE3yIbTAaTUBHOCTH TPYAa KaXkJI0T0 OTACIBHOIO pabOTHUKA.
Bonpocs! u 3axanus:

Ao

Onpenenenne KOMaHIbI?

[IpoekTHas AESATEILHOCTh B KOMaH/e?

VYcnoBust popmupoBanus YOPEKTUBHON KOMaH/IbI?
Pacnpenenenue ¢pyHkuuii B komanae?

3aganue 1JI NPOEKTHOM U KOMAHIHOM padoThbI:
[ToaroToBUTh W MPOBECTH TPH WIPHI, HAIPABIICHHBIC HAa (OPMHUPOBAHHUE

KOMaH/BbI.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIH K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHas nutepartypa: 1, 2, 3, 4
JononnurenbHasa aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHSTHE 8-9

Tema 3ausaTus: IlnanupoBanue padoT HaJA MPOEKTOM: YeTBEPThIM 3TAIl

padoThI HAI IPOEKTOM

[ens: hopmupoBanus HaBBIKA TUTAHUPOBAHUS PAOOTHI HA/T POCKTOM.
3HaHUS U yMEHHS, MPUOOpeTaeMble CTYACHTOM B Pe3yJbTaTe OCBOCHHUS
TEeMBbI (CeMHUHapa), B paMKax (OpMUPYEMBIX KOMITETSHIIUN UM X YaCTH.
B pesynbTaTe OCBOEHMSI TEMBI CTYJAEHTHI MPUOOPETAIOT: 3HAHUE TEOPHH H
OCHOB OIpEJCICHUs] Kpyra 3a7ad B paMKaX IMOCTaBJICHHOW €M W BBHIOUPATH
ONTUMAJIbHBIE CTIOCOOBI PEIIEHHUs, a TaKK€ OCHOB METOJOJIOTUU OCYIIECTBICHUS



COIMAJIBHOTO B3aUMOJICUCTBUS M peaTu3alliy CBOCH POJIM B KOMaH/Ie
AKTYyaJqbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAalOMUX 3HAHMSMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMUIKEBOTO MPOJABUKECHUSI.
Teopernyeckas 4acTh.

[IpoexThl Bcerja yHUKaJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uiecil. OHu
npeajaralor crenrduueckoe penieHue npodieM B crienupruueckoM KOHTEKCTe, U
MOTOMY BCET/1a HHHOBAIIMOHHEI.

Bcerma mpucyTCcTByeT 3JIEMEHT HEMPEACKa3yeMOCTH W pucka. [IpoexTs
peaNM3yIOTCS MOATAIMHO, TaK KaK YETKO Pa3/IeIOTCS Ha HECKOJIBKO CTaTui.

CTOUT OTMETHUTBH, YTO YIIpPaBICHUE JIIOOBIM MPOEKTOM — 3TO YIPABJICHHE
TpeMsi BaXHBIMH TapaMeTpaMH IMPOEKTa: OIOKET, BpeMsi (CPOKU peaTu3allvi ),
PE3YIBTATHI.

KadecTBO uCIONHEHMS] MPOEKTA 3aBUCUT OT YPABHOBEIIMBAHUS ATHUX TPEX
dbakTopoB. B3aMOOTHOIIIEHUST MEXTy 3TUMH (paKTOpaMHu TaKOBO, UYTO €CIIU OJHH
U3 3TUX (PAKTOPOB U3MEHUTCS, TO ¢ OOJIBIION JT0JIeH BEPOITHOCTH OyIET 3aTPOHYT
KaK MUHUMYM €I11€ OA1H (paKTop.

[IpobGnema — 1enb — 3a7a4l — MEXaHU3M pean3aiuu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — TAIIbI peaTU3aliK — OI0JHKET — O’KUIAEMbIE PE3YIIbTaThI

Kaxnprit aTanm — 3T0 JOrMYecKuii dTar (3BE€HO) B MOCTPOECHUHU COIMAIBHOTO
MIPOCKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MPEICTABIICHHBIMU TI0 HTOTaM COOTBETCTBYIOIIETO MCCIICTOBAHUS.

[enb momKHA TJIABHO «BBITEKATHY U3 TPOOJIEMBI.

3amaun TOJDKHBI OTOOpaXKaTh MOIIATOBBIC ACHCTBUSA, a UX PEIICHUE JTOIKHO
OBITh BBIPAKEHO B BHJIC KOHKPETHBIX KOJIMYECTBEHHBIX M KAa4ECTBEHHBIX
pe3ynbTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBK KOTOPOTO peIracTcs
onpenenéHHas 3anaya. [y peanuzanuu Kaxaoro 3Tamna TpeOyrTcs HE00X0uMbIe
pecypchl. Jliis Toro, 4ToObl OMPEeAeNuTh JTOCTUTHYTA JIU 1EJb MPOEKTa, HYKHBI
KPUTEPHUH OLIEHKU UTOTOBOTO pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATalbl U IIATH MMPOSKTUPOBAHUSI.

1. HOAT'OTOBKA ITPOEKTA

. @opMyIHpPOBKA aKTyaJIbHON TPOOIEMBI.

. I3ydyeHne BO3MOKHOCTEN OpraHu3aluy.

. Onpenenenue uenei u 3aa4 MpoeKTa.

. Onpezienienre MepONPUATUNA U 05KUJIAEMBIX PE3YJIbTaTOB.

. CoctaBnenue pabouero rpaduka.

. Onpeenenue 00s13aHHOCTEN U pacIipeie/ieHne B KOMaH/Ie.
. OnpeenieHne pecypcoB U ICTOYHUKOB UX TOJTyYEHHS.

. CocraBnenue Or0KeTA.

. Pa3paboTka cucTeMbl OLIEHKH MTPOEKTA.

O©CoOoO~NO OIS WN B

2. PEAJIMBALIMSA ITPOEKTA



1. IlpoBeaenne opuIHATBEHBIX IEPETOBOPOB.
2. [IpoBeieHue MIaHOBBIX MEPOTIPUATHH.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3aluu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. AHanu3 pe3yabTaToB pabOThI HAJl IPOSKTOM.
2. ndopmupoBanre 0OIIECTBEHHOCTH O pPe3yIbTaTax padoThI.

Bonpocs! u 3a1anns:
1. Paccmotrpute nansusle cxeMbl. Co BceM i Bwl cormacHbl? MoXHO 71
yto-1100 nodasuts? U ecim ga, To 4yTo?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

1. CocTaBbTe MPUMEPHBIM IUIAH MEPONPHUATHH IPOEKTa, HAJ KOTOPHIM
paboTaeT KOMaH/aa

2. [ToaroroBsTe Mpe3eHTAIMIO IJIaHA MEPOIIPHUATHI MPOEKTa, HAJl KOTOPHIM
paboTaeT KOMaH/aa

Cnmcoxk jurepaTtypsbl, peKOMEHAYeMbIi K MCII0JIb30BAHUIO 110 JAHHOMU
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHasa aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBarebCckuii 3Tan padoThl HAI MPOEKTOM:
IIpoexTHas uaess. SWOT-aHaau3 nNpoeKTHOMN Uaen

Ienb: dbopmupoBanre Hapbika mnpoBeacHuss SWOT-aHammza MpoeKTHOM
1991 (5

AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMAUCTOB, OO0JaJaIMX 3HAaHUSAMM B  O0JIACTU  COLIMOJIOTHMYECKOIO
o0ecrniedyeHuns: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

TeopeTnueckas 4acTb.

SWOT-ananu3 — MeTo CTpaTerMueckoro  MPOEKTHOrO0  TUIAHMPOBAHUA,
3aKJIIOYAIOUIMICA B BBISIBJIGHUM  (PAKTOPOB  BHYTPEHHEW M BHEIIHEH
Cpellbl Opranu3anuu (IMpoeKTa, MPOECKTHOW HJIEU) U pa3lIeJICHUU UX Ha YEeThIpe
KaTerOpHH:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (caObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BHyTpeHHAA Strengths (cunbHble Weaknesses (cnabble
cpepa CTOPOHbI) CTOPOHbI)




BHelHAA Opportunities Threats (yrpo3bl)
cpepa (BO3MOXKHOCTH)

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (PaKTOpaMu BHYTPEHHEU
cpenbl O0BEKTa aHamm3a, (TO €CTh TeM, Ha Y4TO caM OOBEKT CIOCOOCH MOBIHSITH);
Bo3MOXXHOCTH (O) 1 yrpo3ssl (T) siBisitorest dakTropamu BHEITHEH Cpebl (TO eCTh
TE€M, YTO MOKET TOBJIUSTH Ha OOBEKT M3BHE U MPU HTOM HE KOHTPOJIUPYETCS
O00BEKTOM).

Bonpocsl u 3aganust:

1. Paccmotpure cxemy SWOT-ananuza npoektHoit uaen. Co BceM Jin
Bbol cornacubi? MoxHo 51 uto-1160 go6aButs? U ecnu aa, To 4T0?

3aganue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

2. 3anomauTe Tabmuiyy SWOT-ananm3a cBoei mMpoeKTHON HaeH

3. [logroroBere mpe3eHTauuoo MarepuanioB SWOT-aHanu3a cBoew
MIPOEKTHOM UJIEH

Cnucok JuTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Couuosiorudeckoe COnpoBo:xaeHue (Mpu pa3padorke u
peajin3anuu) NPOeKTa UMHUIKEBOT0 NMPOABHKEHUS

Lens: npopaboTka ymeHus pa3pabarbiBaTh 3aJaHHe JUIsl CIELHUAIIMCTA,
KOTOPbIN OYZET OCYIIECTBIISITH COLIMOJIOTHYECKOE COMPOBOXKIECHUE MMPOECKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpaHToOBast A€ TEIbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIMTPHIBATH T'PAHTOBBIE KOHKYPCHI W PEaTu30BHIBATH
BBIUTPaHHbIE MpOeKThl. JIorMka mpoekTa TMpeanojaracT IMociae0BaTeIbHOE
JBIDKEHUE OT «IPOOJIEMbI» K JOCTHKEHUI0O KOHEUYHOTO «pe3yibrara». M ot Toro,
HACKOJIbKO «IIOHMMAaeMay COolhalibHas MpobiieMa, Ha perieHrne KOTOpoi KOMaH[a



IpOEeKTa HampaBisieT BCE CBOM YCHJIMA, 3aBUCUT yCIeX Bcero mpoekrta. Ommbka
WJIM HEBEPHO MPUHITOE B CAMOM Hayajie CTpaTeruyeckoe pelleHue (yaiie BCero, B
BUJly HeJoCTaTka MH(opMaluu), OyleT OpUEHTUPOBATh KOMAHy MPOEKTa HE Ha
pelieHne peaibHON MpoOJIeMbl, a Ha JIBHXKEHHE TI0 HanboJiee Jerkomy, ya1o0HOMY,
HO, K COXaJeHHUIO, Oecroyie3HOMY, C TOYKHM 3pEHHUSl TMPOEKTHON JIOTUKH U
JOCTHKEHHUSI 11€JTU, TTyTH «IIPOBEJACHUS MEPOITPUSTUI.

['oBopst 0 conuanbHOM NPOEKTHUPOBAHUU, MBI MPEIINOJAracM, HE TOJBKO
HAJIMYUE U OCYIIECTBICHHE MPUKIATHON ACSITEIbHOCTH, HO M TEOPETHUECKOU
ocHOBBL. Dunocodusi MPOSKTHOTO MOAX0Aa 3aKII0YACTCS B PEIICHUH COLUATBHBIX
mpobieM © co3maHuyd o0pa3za uAcATbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOr0 Trocynapcta llnaTtona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM U T. 1.). ConmanbHbIi NPOEKT HAMpaBieH Ha PElICHHE COIIHABHBIX MPOoOIeM
(«mmpobyiemay», B TMEPEBOJIE C TPEUECKOro — A3TO 3ajada, Tpelyrolas penieHus),
NOHMMAEMBbIX KaK MPOTUBOPEUNE MEXKTY JKETAEMbIM U IEHCTBUTEIIbHBIM.

ConuasbHbIl TPOEKT — KpeaTHUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KoMaH/bl, KOJUIEKTHBA), HalpaBJeHHAasl Ha pPElIeHHE COLUaIbHON
npo6JieMbl, TM00 «cMsATYeHHEe» €€ OCTPPThI (CHUKEHHE YPOBHS) B ONpPEEIEHHbIC
CPOKH U B paMKax OIpeAeEHHOr0 OI0KeTa.

HazpeBmias He00X0AMMOCTh CUCTEMHON MPO(ecCHOHATBHON 1eATeIbHOCTH
HEKOMMEPYECKUX  OpraHM3alMii  B| peIlleHMd  COLMANbHBIX  MpoOiem’
o0ycnaBiIMBaeT HEOOXOAMMOCTh BHEJI[PEHHUSI COIMOJOTHYECKOH KOMITOHEHTHI
(ucciienoBaTeNbCKOM,  METOAOJOTMYELKOM,  AHAaJUTUYECKOM) B apceHan
pa3paboTyuKa conManbHbIX TPOEKTOB —|pykoBoautenas HKO.

APXUTEKTOHUKA COIIUMAJIBHOI'O

! [IpoGraemsl, ¢ kotopbiMu cTankuBatoTcss HKO, B X01¢ IpoeKkTHOM AeITeIbHOCTH,
TpeOYIOT BBICOKOTO YPOBHS HpOECCCH()H&HBHOﬁ MIOATOTOBKU: POCT 4YHUCIa
COLIMAJIBHBIX TPOO0JeM, TpeOYIOIUX MPEeABAPUTEIILHOTO JETAIbHOTO HM3y4YCHUS,
MOHSATHE «TPAaHTOBOM wucTopum», |koraal HKO HeoOxonuMo omnwupatbes Ha
pEAIbHBIN, YCIICIIHBIN, & HE HATYMAHHbIN + «IIPUIUCKN, «OYKOBTUPATEIHCTBOY» —
OMBIT PELICHUs MOJAOOHBIX COLMAJIbHBIY MpOOJEeM B MPOLUIOM; Ha3peBIIAs
HEOOXOMMMOCTh M peanbHbI ¢dakt ¢opmupoBanus B psae HKO xomanmbt
poPEeCCHOHANBHBIX  MPOSKTHPOBITUKOB, OCO3HAIOMIMX BAXHOCTh HAYYHOU
HOBU3HBI B TMPOEKTHOM TMOJXOJE — B MPOTHUBOMOJIOXKHOCTh O€3ayMHON
KOMITUJISIIIAA TEKCTOB W TEXHOJIOTHM; OCO3HAHUE HEOOXOAMMOCTH OTKPBITOTO
THUPAKUPOBAHUS TEXHOJOTUM, TPUMEHSIOIIMXCS B PAMKAaX MTPOEKTA.




COUMONOINMNMYECKOE CONMPOBOXKAEHUE COLUUAJIBHOTIO
MPOEKTA

O6beKT uccnepoBaHUA — LieieBast ayanTopmaA NPoeKTa

Mpepmer uccnepoBaHUA — HanpaB/JeHMA M3MEHEHUA KayecTBa
U3HU UEeNneBOM ayauTopuMM npoektTa (B xodae M B pesyabraTte
peanM3aumnmn npoekTa)

«Bxo0Hoe» «CKeo3Hoe» «BbIxoOHOE»
uccnedosaHue uccnedoesaHue uccnedosaHue
40 BO BPEMA rNnocCJ/ie
MpobnemHas Xo0 peanuszayuu U3meHeHus,
cumyayus npoekma, npousoweouwiue ¢
Heobxodumocmb yeneeoii aydumopueli
KOppeKmuposKu 6nazodapsa
pabomesi ¢ yeneesoli peanusayuu
ayoumopueli npoekma
Bbixo0 2.0.
Pesynbmamel
uccne008aHUA,
Komopbie no3807110m
HaMemume «KOHMyp»
cnedyrouwe20 npoekma

Pucynok 1. — Crpykrypa CcOHHOJOTHYECKOI0 CONMPOBOKICHMS
COILHAJILHOTO MPOEKTA.

3amep W3MEHEHUH, MPOUCXOASIIMX BO BpEMs pealu3allyd COLMAIBHOIO
IpoeKkTa HEeOoOXOJUM JJisi ONEepPaTUBHOTO PEarupoBaHMsI HA IMPOUCXOJAIIME Kak
BHYTpH, TaK 1 BHE MTPOEKTA COOBITHS



Yro Mbl OLlEHMBaeM (KakMe IOKa3aTelid) B XOJ€ 3aBEpLIAIOLIEro 3Tana
COILIMOJIOTUYECKOTO COMPOBOKACHUS MIPOEKTA:

—_

1. Lenb

2. 3agaum

3. MeponpuaTtuma -

4. Oxnpgaemble OueHuBaroTca ¢
pe3ynbtatbl  (KONMYECTBEHHbIE WU TOYKU 3pEHUA COLUO0I0IUM
KayecTBEHHble) ]

5. Llenesas ayautopwusa

Bonpochsi:

1. Paccmotpure nannbsie cxemsl. Co BceM au Bel cornmacHel? MoxHO 1
yT0-1100 no6aButh? U ecnu 1a, To 94T0?

2. st Yero, no-Bamemy HEOOXO0IUMO COLIMOJIOTUYECKOE

COIIPOBOKICHUC HpOGKTHOfI JCATCIBHOCTH.

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:
1. CocraBbTe IJIaH MEPONPUITHI COLMOJIOTHYECKOTO COIMPOBOXKICHUSA,
pa3zpabaThiBa€MOro Ballleil KOMaHI0M POeKTa
2. [ToaroToBbTE MPE3EHTALMIO [JIAHA MEPONPUITUN COLIMOJIOTHYECKOTO
COTIPOBOKJICHHUS, pa3padaThIBAEMOI0 Ballleli KOMaHA0M MPOEKTa

Cnucok JuTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHATHE 15
Tema 3anaTus: I'pynnosas 3aiuura npoexkra

[lens: hopmupoBaHre HaBbIKa TPYMIIOBON 3aIIUTHI MPOEKTA.
TeopeTnueckas 4acTb.
YTo HY:KHO JUIsl 3alIIUTHI MPOEKTA UMHIKEBOT0 NMPOJABUKEHHS?
B nyOnuyHOM BBICTYIUIGHMHM JOKJIAAYMKOB O0S3aTEIbHO JOJDKHBI OBITh
MPEJICTABJIEHBI CIETYIOIIME BOMPOCHI:
O6ocHOBaHKE BHIOPAHHOTO MPOEKTA — AKTYyaJIbHOCTh CTETEHb U3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
Onpenenenue 1Uend W 3a4ad MPEACTABIAEMOTO MPOEKTa HMHIKEBOTO
MPOJIBUKEHUSI, a TAKKE CTEIECHb UX BBHIMIOJHEHHUS.
Kpatkoe wu3noxkeHne MNpoOBEAEHHOTO paldOThl C OMHMCAHWEM OCHOBHBIX
TMTOJIOKEHUM U BBIBOJIOB.



[IpeacraBneHre NeMOHCTPAIIMOHHOTO MaTepuasia B BUJE CXEM, KAPTUHOK H
Jarpamm.

PestomupoBaHne JOCTMKEHHWH TPYMIIBI B PEIICHWHM IOCTABJICHHBIX
npo6JieM (BBIBOJIBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
POEKTa UMHUKEBOTO TIPOIBIKEHUSI.

Cnucok JuTepaTypbl, peKOMEeHAyeMbIii K UCII0JIb30BAHUIO 10 TAHHOM
TemMe
OcHoBHasi JiuTEepaTypa:
1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHBIE UMUK
OnekTpoHHBIM pecypc / BuniookoBa A. K. : yuyeOHOe mocoOwme. -
Apxanarensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
HK3EMIUISIPOB HEOTPAHUYEHO
2. [uxsepaues, A. I1. [IpoextHoe ymnpasienue : moHorpadus / A. II.
[uxsepaueB. — CoiktbiBKap : CI'Y um. [Tutupuma Copoxuna, 2019. — 162 ¢. —
Teker : anexTponHblit // Jlanb : 3nekTpoHHO-OMOMMOTEeuHass cucrema. — URL:
https://e.lanbook.com/book/176961 (nmara oOpamenusi: 28.02.2022). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

3. [MpeoOpaxkenckas, T. B. YipasneHue nmpoektamu : yueOHoe mocoowue /
T. B. Ilpeoopaxenckas, M. I1I. Myprasuna, A. A. AnernunoBa. — HoBocubupck
: HI'TVY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcrt : anekTpoHHbIi //
Jlanb ; 3JIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oOpamenus: 28.02.2022). — Pexum
JIOCTyMa: JIJIsl aBTOPH3. TOJIH30BaTEICH.

4, KongparseBa, M. H. TexHonoruu ynpaBiaeHusi IpoeKTamMmH : yueOHOe
nocobue / M. H. KonmgparseBa. — Mocksa : PTY MUPOA, 2020. — 80 c. —
Tekcr : snexTponsbiit // Jlanb : anexkTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/163919 (mata oOpamenus: 28.02.2022). — Pexum
JIOCTYTIA: JIJIsl aBTOPHU3. TIOJIb30BATEIICH.

JonoJHuTeIbHAS JIUTEpaTypa:

1. KopriopaTuBHbI UMUK OpraHA3aldyd DJIEKTPOHHBIN pecypc. - Tyna
: TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sx3eMIUIsIpOB HEOTPAHUYEHO

2. benukosa, W. I1. OcHOBBI ynpaBieHusl IPOEKTaMu : yueOHOe Tocooue
/ U. I1. benukosa, O. H. ®enucko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
TekcT : anexTpoHHBIN // Jlanb : 37mekTpoHHO-OMOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (nata ob6pamenus: 28.02.2022). — Pexum
JOCTYyTIA: JUIsl aBTOPU3. MOJIb30BaTENEH.

3. Kymenko, E. U. [IpoekTHbIil MeHEKMEHT : yueOHoe mocobue / E. U.
Kymenko. — OpenOypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponnsiit // Jlanb : snekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2022). — Pexum
JI0CTyMa: JIJIsl aBTOPU3. TOJIb30BaTENEH.
4, CremnH, A. 1. CoBpemMeHHbIE MOAXObl B IPOEKTHOM YIPABJICHHUH :



yuebHoe mocobue / A. W. Cremmn, M. B. Mupocnasckas, B. A. Cremun. —
Cankrt-IletepOypr : BI'TY "Boeamex" um. J.®. Ycrtunona, 2020. — 80 c. —
ISBN 978-5-907324-02-2. — TekcT : »aeKkTpoHHBIN // JlaHb : 3JIEKTPOHHO-
oubnuoteunass cucrema. — URL: https://e.lanbook.com/book/172225 (nara
obpamenus: 28.02.2022). — Pexxum gocTyma: ajis aBTOpU3. T0JIb30BaTEIICH.
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COJNEPKAHHUE

Beenenue

1. OO0m1as XxapakTepUCTUKA CAMOCTOSATEILHON PabOTHI

2. TexHonornyeckas Kapra caMOCTOSITEIbHON pabOThI

3. [Tnan-rpaduk BBIOIHEHUSI CAMOCTOSITENILHON pabOThI

4. MeTtoanueckie peKOMEHIAUH 110 H3YYEHUIO TEOPETUUECKOTO MaTepraa

Cnucok peKOMEHIyeMOil JINTepaTyphl



BBenenue

Metoanueckie ykazaHHs JUIS CaMOCTOSTENBHOW paboThl pa3pabdoTaHbl HAa OCHOBE
nporpaMMbl  TUCHHUILTMHBI  «COIMOJIOrHYecKoe  OOECIIEYCHHE TPOCKTOB  WMUJKEBOTO
TIPOJIBHKCHUS»

CoBpeMeHHbIE CTaHIAPThl TOJATOTOBKH BBITYCKHUKOB BY30B IPEIyCMAaTPHUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAaydyHOH paboThl cTyneHTOB. OCBOEHHE MPOrpaMMbl
JTUCIUTUTMHBI TIPENOJIaraeT MOTyYeHUEe KaK TEOPETUYECKHX 3HAHWMA, Tak W (HOpMUpOBAHHE
HaBBIKOB MpakThyeckoi pabotrel. [losTromy camocrositensHas paboTa B paMKax Kypca
OpPUECHTHPOBaHA KaK Ha TEOPETUYCCKUH, TaK U Ha IPAKTHYCCKHUI aCTICKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHM,
HEeoOXoauMast ISt TOJTHOTO YCBOCHHUS IPOTPaMMBI Kypca.

Leab ocBOeHHS] IUCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIIETECHIIMI  Oyaymiero  OakaiaBpa, HEOOXOIUMBIX JUIS  OCYIIECTBJICHUS  HAy4HO-
UCCIIEIOBATEIIHCKON U MPOEKTHOM IS TETHHOCTH.

3agaum ocBOeHUS IMCUUIUIMHBI:

- OBJIAJICHUEC  CTYACHTaMH  OOIIETCOPETUYCCKUMHU  3HAHUSAMH B 00IacTH
COLIMOJIOTHYECKOT0 00eCTIeUeH sl MPOSKTOB MMHUKEBOTO TIPOIBHIKCHHS,

- OBJIQ/ICHUE HABBIKAMH TIPOBEJICHHS COIMOJIOTHYECKOTO aHajlh3a HMHHKEBOTO
NIPO/IBIKCHHUS;

- yIIIyOJICHHE 3HAHWM W aKTHBH3AllUs TBOPYECKUX CHOCOOHOCTEH CTYICHTOB B
00J1aCTH M3YYCHHUS TIPOCKTOB MMH/KEBOTO IPOIBHIKCHUS;

- HAy4YUThCS paboTaTb B KOMaHJE HaJ pa3pabdOTKOM MpOeKTa HMHUIKEBOTO
NIPOJIBHYKCHHS;

- HAYYHUTHCS pa3padaThiBaTh MPOEKTHl MMHUKEBOTO MPOJIBIKEHHS HA Pa3THYHBIX
YPOBHSIX;

- pa3paboTaTbh COOCTBEHHBIH MPOEKT UMU/HKEBOTO MPOIBHXKEHUS.

3agauamu CPC aBuasorcs:

. pa3BUTHE U TPUBUTUE HABBIKOB CAMOCTOSITEILHOM yueOHOW paldoThl H
¢dbopmupoBaHue MOTpeOHOCTEN B CaMOOOPa30BaHUU U COLMATTU3AIIH;
. OCBOEHUE, YIIIyOJIEHUE COJIepKaHusl U OCHOBHBIX MOJIOXKEHUH Kypca, BHIHOCHMBIX

Ha CaMOCTOSATENIbHOE U3Y4YEHUE CTYIEHTAa; B XOJE COCTaBIECHUs ONOPHOIO KOHCIIEKTa, B XOJeE
MOATOTOBKH K CEMUHAPCKUM 3aHATUAM

. UCMOJb30BaHUE  Marepuana, COOpaHHOIO M TOJYYEHHOro B XOJe
CaMOCTOSITENIbHBIX 3aHSATUM TpU TOArOTOBKE W HANMCaHWM JIOKJIaloB, pedepaToB, Is
3 PEKTUBHOM MOATOTOBKU K UTOTOBOMY KOHTPOJIIO.

CamocTrosTenbHass paboTa CTyleHTa — O3TO OCOOBbIM 00pa3oM OpraHU30BaHHAas
JeSITeIbHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKU€ KOMIIOHEHTHI, Kak:
° ySICHEHHUE 11U ¥ TIOCTABJICHHOW yueOHO 3a1a4m;

YeTKOE U CUCTEMHOE TNIAHUPOBAHUE CAMOCTOSTENIbHON pabOThI;

MOMCK HEOOX0AUMOM y4eOHOM 1 HayuHOI HHpOopMaluy;

OCBOCHME COOCTBEHHOW MH(pOPMAIIUU U €€ JIoTHYecKas epepadboTKa;
UCIONBb30BaHUE METOAOB  MCCIEJOBATENIbCKOM, HAy4YHO-HCCIIEN0BATENbCKON
paboThI U1 pelIeHNs OCTaBIEHHBIX 3a/1a4;

° BBIPaOOTKAa COOCTBEHHOM MO3UIIMH T10 TIOBOJTY IMOJTYyYE€HHOH 3a/1a4H;
° npeJICTaBIeHne, 000CHOBAaHUE U 3aIUTa TOTyYEHHOTO PEIIeHUS;
° MIPOBE/ICHUE CaMOAHAIN3a U CAMOKOHTPOJISI.

OcHoBHBIMHE (popMaMHU peaiu3alui CAMOCTOSATEIbHOI padoThl ABJISIOTCS:
- IOATOTOBKA K HpaKTI/I‘—IeCKI/IM 3aHATUAM,

- IOATOTOBKA K JINCKYCCHH,

- KOMaHIHas paboTa,



- pa3paboTKa MpoeKTa.

BaxHpIM BHJIOM CaMOCTOSITENIbHOM pPalOOThl SBJISETCS MOArOTOBKA K JIUCKYCCHH,
IIPOBEJICHUE MUKPOUCCIIE0BaHMM 110 TeMe Kypca. I1oaroToBka Kk TUCKYCCUM JTOJIKHA COAEPKATh
MUCHbMEHHBIA JIOKJIaJ, KOTOPbIH JOJDKEH COCTOSATh W3 CIEAYIOUIMX YacTeil: BBEACHHE, MepBast
yacTh (pedeparuBHas), BTopas yacTh (HMccienoBaTeibcKas), 3aKiioueHue. BBerenue - 3To
MOCTaHOBKAa MpoOJieMbl, OOOCHOBaHHWE TEMbI, LejienojaraHue, (opMynupoBKa 3aaad
uccnenoBanus. llepBas wacTh - COCTOSHHE WHCCIEAyeMOW 00acTu, 0030p JHUTEpaTyphl,
MPOYUTAHHOM MO JaHHOW mpobiieMe, BbIBOABI. BTOpas yacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aK/IIO4YEHNE - BBIBOJbI, K KOTOPBIM IPHILEN CTYJEHT B pPE3yJbTaTe H3Y4YEHMsI COCTOSHUS
BOIpoca M COOCTBEHHOro HcCcieloBaHus. B KoHIe qokiiaga o0s3aTelnbHO JODKEH ObITh
MPEJICTABICH CIUCOK JUTEpaTyphl (HE MEHee NATU-IIecTH Ha3BaHUi). CooOIIeHHe IIUTCS
npumepHo 5-10 wmwmHyT. Ilpm  oOIleHKE YYUTHIBAeTCS O0OBEM TNPOJEIaHHON pPabOTHI,
KOMIIETEHTHOCTb CTYJICHTa B U30paHHON 001aCTH, CAMOCTOSITEIBHOCTD B IMOAX0aX, CYKICHHSIX,
BBIBOJIaX; OPUTHHAIBHOCTh PEUICHHM, KyJIbTypa 0dopMiIeHHs pabOThl, TPAMOTHOCTb.

WNx coxepkaHume [ODKHO — MOKa3aThb yMEHHE — aHATU3UPOBaTh  (mitocodcko-
METOJIOJIOTUYECKUE M HAayYHbIE TEKCThI, 00OCHOBBIBATH CBOE OTHOILIECHUE K M3JIOKEHHBIM B HHUX
OLICHKaM, COCTaBJIITb KpAaTKHUE KOHCIEKTbI, TE3UChl IPOYUTAHHOIO, YMEHHE IPUMEHSTh
MOJIyUYEeHHBbIC 3HAHMS ISl MOCTAHOBKU M PEUICHHS MCCIENOBATENbCKUX 3a/lad, CBA3aHHBIX C
M3Y4YEHHUEM CTYJEHTaMH TON WJIM UHOW 00JIACTH MPUPOABI U KYJIbTYPHI.

B npeanaraeMom mocoOuu mo camOCTOATEIbHOW KOHTPOJHPYeMOW paboTe CTYIAEHTOB
IPEJCTaBICHbl 33JaHUsS Ul CaMOCTOSITENIbHOM paboThl IO OTAEIbHBIM TeMaM Kypca.
PaznooOpa3ue 3ananuii MO3BOMSIET YYUTHIBATH MHIUBUIYyaIbHbIE OCOOEHHOCTHU CTYACHTOB MPHU
OpraHU3alui CAaMOCTOATEIbHONW PabOThI.

Texymuii KOHTPOIb OCYIIECTBISIETCS B MPOIECCe WHAMBUAYAIBHBIX M TPYIIOBBIX
KOHCYJIbTAIINH, cCOOeCeIOBaHMI, B TIPOIECCE aHATTN3a U CAMOAHAIIN3a CAMOCTOSATEIHbHONU PabOTHI.
OO0pa3oBarenbHble MPOAYKTHL (pedeparsl, CIOBAph HAYYHBIX MOHSITHUNA, OMOPHBIE KOHCIEKTHI,
3cce, MyJbTUMEAUMHbBIE JTOKJIa/Abl, aHHOTUPOBaHHbIE MEPEYHHU CTATEl MO TeMaM Kypca U Ap.)
COCTaBISIOT MOPTHOIUO («HOPTHENb TOCTHIKEHUIN»), KOTOPHIN MPECTaBISIeTCS B 0POPMICHHOM
BU/JIE K 3a4eTy.

O0masi XapakTepHCTHKA CAMOCTOSITEIbHON PpadoThbl CTyJeHTa NpH H3yYeHUH
AUCHUILINHBI «ConmosIoruyeckoe odecrnedeHue MPOeKTOB MMH/IKeBOr0 IPOABHKCHU S

° CamocrosrenbHas padota ctyneHToB (CPC) BblpakaeT 0HY U3 3HaYUMBIX (HOpM
00pa30BaTeNLHOrO Mpoliecca, KOTopas CIocoOCTBYeT (OPMUPOBAHUIO TBOPYECKOM JIMYHOCTH
CHeIMallucTa, CIOCOOHOTO K  CaMOpa3BUTHIO, CcaM000pa3oBaHUIO, MHHOBALIMOHHOMN
NeSITeTbHOCTH.

° CamocrosTenbHass paboTa CTyAEHTa COJEHCTBYET Pa3BUTHUIO YMEHHS YUUTHCA,
dopMHpOBaTE y CTYIEHTa CIIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUECKOMY IPUMEHEHHIO
MOJIyUEHHBIX 3HAaHUHM, crocobdam ajanTaluu K MpOPEcCUOHANbHON JIeATEIbHOCTH B
COBPEMEHHOM MHMpE.

° CamocTrosTenbHas paboTa CTYIEHTOB - 3TO JEATEIbHOCTb, CBfA3aHHAs C
BOCIIUTAaHMEM MBILIUIEHUsT Oynymiero npodeccuoHana, BCAKANA BUJ 3aHATUH, CO3JArOIINN
YCHOBUS [JIA 3apOKICHUS CaMOCTOATENIBHOM MBICIH, MO3HABATEIbHOM AaKTUBHOCTH. JTO
COBOKYITHOCTb BCEH CaMOCTOSTEIbHOM JEATETLHOCTH CTY/IEHTOB KaK B yUeOHOH ayauTOpUH, TaK
U BHE €€, B KOHTAKTe C MPENoJaBaTeIeM U B €r0 OTCYTCTBUH.

CamocrosTenbHas paboTa pealn3yercs:

- HEMOCPEACTBEHHO B Mpollecce ayJUTOPHBIX 3aHATHM - Ha JIEKUUAX, MPAKTHUYECKUX U
CEeMMHAPCKHX 3aHATHSIX;

- B KOHTAaKkTe C IMpernojaBaTelieM BHE pPaMOK pacHUCaHHs - Ha KOHCYJbTAlUAX IO
y4eOHBIM BOIPOCaM, B XOJ€ TBOPUECKUX KOHTAKTOB, MPU JUKBUIALMHU 3aJI0JDKEHHOCTEH, pu
BBITTOJIHEHUH WH/IWBUIYATbHBIX 33aHUH H T.II.;

- B OuOnnoTeke, noMa, B OOWICKUTHH, Ha Kadeape MpH BHIIOIHEHUH CTYIECHTOM



y4eOHBIX U TBOPUYECKHX 3a/1a4.

CamocrosTenbHON paboTa CTyI€HTOB MOXKET OCYIIECTBIATHCS KaK B ayAUTOPUH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS JAEATEIBHOCTh CTyJeHTa. J[1s1 akTHBHOTO
BJIAJICHUsI 3HAHUSAMHU B IIpollecce ayAMTOPHOW paboThl HEOOXOAMMO HE TOJBKO MOHMMAaHUE
yueOHOro Marepuasa, HO ¥ TBOPUYECKOE €ro BOCIIPUSITHUE.

Texkymuidi KOHTPOJIb OCYIIECTBISIETCS B IPOLECCE WHIUBUAYAIbHBIX U
TPYNIIOBBIX ~ KOHCYJbTalUi, coOecenoBaHMi, B TMpoLECCe aHaluW3a M CaMOaHAJIN3a
CaMOCTOSITENIbHON PaOOTHI.

KoHTponb 3HaHMIA CTyIEHTOB BKIIOYaeT (OPMBI TEKYIIErO W HTOTOBOTO
KOHTpOJIs. TeKyl1ii KOHTPOJIb OCYLIECTBIISIETCS B IIPOLIECCE U3YUEHUs Kypca U BKIIKOYaeT B ce0st
OLIEHKY paboThl CTYIEHTOB Ha MPAKTHYECKUX 3aHATUSAX (IMCKYCCHUH, 3allOIHEHHE U aHalu3
TaOJML, MOATOTOBKA W IPOBEIACHWE MUHU-MCCIEJOBAHUI), a TaKKe IMOATOTOBKY JIOMAIIHEro
3a/1aHMUs.

METOJUYECKHUE PEKOMEHIAIIVH 110 PABOTE C JIANTEPATYPOM

[Ipy wm3ydeHWHM IUCHUIUIMHBI y CTYIACHTOB JIOJDKEH BBIPAOATBIBATHCS PAIOHAIBHO-
KPUTUYECKUH MOJXOJ K U3ydaeMbIM IpoOjaeMaM U sIBICHUSAM. DTO BKJIKOYaeT OHUMaHUE TOTO,
YTO CO BpEMEHEM psJ MHPOPMALMOHHBIX M TEOPETHUYECKHUX MATEPHAIIOB YCTapeBaeT, TpeOys
KPUTHYECKOro OTHOIIeHusA. C JIpyrold CTOPOHBI, KaXKAbIA TEKYLIUMIl BOIPOC HMMEET CBOKO
UCTOPHIO, KOTOPYIO TOXK€ TOJe3HO 3Harh. Kaxkmoe coObITHE MOXKET HUMETh pa3HbIe
MHTEPIIPETALMH, TIOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh BaXHOE 3HAYCHHUE.

UroObl NOHSTH COAEpKAHME MaTepuaa, HY)KHO yMETb €ro npouuTsiBaTh. HadyunHath
clleflyeT ¢ IpeABapUTEeIbHOTO IPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMUTHCS ¢ Ha3BaHUEM PadOThI,
C aHHOTaluel, OorJaBJIeHHEM, MpeauciaoBueM. YacTto 3ambicen padOThl SICEH YXKE IpHU
O3HaKOMJICHHH ¢ ee Ha3zBaHueM. Ho 0coOE€HHO MHTEpeceH MPOCMOTp OIJIaBICHUS, B pe3yJbTaTe
KOTOpPOrO CTAaHOBUTCS SICHBIM Pa3BUTUE MbICIU aBTopa. Hemnoxo Obulo Obl MOsSBUBIIKECS MPU
3TOM MBICIH 3aUKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIaBJICHMs, HYKHO OCTAHOBUTBHCS Ha TeX IJlaBaX, KOTOpbIE
NPECTaBISIOT JJIsl BaC OCOOCHHBIM UHTEpec, OErjao 03HAKOMHUTHCS ¢ HUMHU, COCTaBIISIs B OOLIMX
yepTax CBOE MpeacTaBieHHEe O HuX. Llenb 3Toro OercTBUsS — HAWTH MeECTa, OTHOCSIIMECS K
HCKOMOM TeMe, OIIPENIEINB IIPU ITOM, UYTO LIEHHOTO B KaXKJI0M U3 HHX.

Cnenyrouii stan — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalued caMblX TJIaBHBIX
ceefeHui. IIpu ATOM Hamo YETKO M SICHO OCO3HABAaTh LIEJIb YTEHUS, IOCTOSHHO JEpKa €€ Iepes
co0oil: Mo KakoMy BONpOCY HYyKHa HWH(poOpMalus, AJs Yero HyXHa, €€ Xapakrep u T.1.
HEO0X0/IMMO MEHSATh PEKUM UYTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT IIEHHOCTHU
uH(pOpMalli1, OCTaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs A ITyOOKOTro MOHUMAaHUS TEKCTa.

Cnenyer Hay4MTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €ro 4acTew,
YUUTBIBasi B3aMMOCBSA3b TEKCTA C PUCYHKAMH, CHOCKaMH, IpUMeYaHusMu U Tabnunamu. Bee 3to
IIOMOKET TMOHMMAHHUIO TEKCTa NpHU OErjoM O3HAaKOMIIEHMHM ¢ HUM. Tak BbIpabaThIBaeTcCs
CIIOCOOHOCTH MPY MPOYTEHUHU Cpa3y MOHUMATh CMBICI M 3HAU€HHE HOBOW MH(pOpMAaIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapaTe CIHUCKU JUTEPaTyphl, KOTOPHIE JAIOT
BO3MO>XHOCTh TOTIOJIHUTH HH(OPMALIMOHHYIO OCBEIOMIICHHOCTD O JIONOJHUTENBHOM JInTepaType
110 JaHHOMY BOIIPOCY.

OTnenbHBIN Tall IPOYTEHNS — BEICHNE 3anucell NpoYuTaHHOT0. CylliecTByeT HECKOJIBKO
BUJIOB 3aIIMCEN: IJIaH, BBIUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom ynoO6HO 1ONIB30BAaTbCS MPU MOJATOTOBKE K YCTHOMY BBICTYIJIEHUIO IIO
BbIOpaHHOM Teme. KaXIplii MyHKT IJIaHa JOJDKEH PacKpbIBaTh OJHY U3 CTOPOH U30paHHOM TEMBI,
a BECh IIJIaH JOJDKEH OXBATHIBATh €€ LETUKOM.

Te3uchl mpeAnonaraloT CxKaroe H3JI0)KEHHE OCHOBHBIX IIOJIOKEHUHM TekcTa B (opme
yTBepXKACHUST Wi oTpuuanus. OHU SBISIOTCS OoJjiee COBEpIICHHON (opmol 3amuceil u
IIPEJICTABIISIIOT OCHOBY JUIsl JUCKyccHH. K ToMy e UX JIETKO 3alIOMHHUTb.



AHHOTAIMA — KPATKOE U3JIOKEHUE COJIEpIKAHUS — JaeT 00IIee mpeacTaBieHre o paboTe.

Pe3roMe kpaTko XapakTepu3yeT BbIBObL, IJIABHBIE UTOTH POU3BEICHMUS.

KoncnekT sBnseTcss Hambonee pacnpoCTpaHEHHOW (GOpMOM BEACHHS — 3aIUCEH.
OCHOBHYI0O TKaHb KOHCIEKTa COCTaBJISIIOT TE3UCHI, JIONOJIHEHHbIE JIOKA3aTeIbCTBAMH U
paccyxaeHusMu. KOHCIEKT MOXKET OBITh TEKCTyallbHBIM, CBOOOJHBIM WU TEMATHYECKUM.
TexkcTyanbHBIA TpEACTaBIsieT COOOM HUTATHUK C COXPAHEHUE JIOTMKH pabOThl U CTPYKTYPHI
Tekcrta. CBOOOJHBIM KOHCIIEKT OCHOBAaH Ha W3JIOKEHWU MaTepuana B TOM MOPSIKE, KOTOPBIN
Oosne ynobeH aBTopy. B 3TOM cMbIciie KOHCHIEKT MpEACTaBIsieT cOOMpaHuEe BOECIUHO MBICIEH,
pa30OpocaHHBIX TO BCeW KHUTE. TeMaTHYeCKHil KOHCIEKT MOXKET OBITh COCTABJICH I10
HECKOJIbKUM MCTOYHHKAM, T/I€ 33 OCHOBY OepeTcsi TeMa, HHTepIpeTHpyeMas o-pa3HoMy.

DKOHOMMIO BPEMEHHU JA€T UCIOJIb30BaHUE NP 3AIUCIX PA3IMYHOrO pOJa COKpAIIECHUH,
ab0peBuaTypsl W T.A. MHOTHE HCHOJB3YIOT IJIsi PETHUCTPALMU HMCCIEAYEMBIX TEM CHCTEMY
Kaptouek. [ IpeuMymiecTBo KapTouek B TOM, UTO TEMA TaM U3JIaraeTcsi OY€Hb CKATO, U OHU OYEHb
yIOOHBI B HCIIOJIB30BAHUH, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IEPErpyninupoBars u 6e3 Tpyna
HaWTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJUIOKBHYMa
Tema 1.
1. denomeHn UMHIKA B COITUOJIOTHH?
2. TloHumaHue UMH]KA B COLUATBHOMN TICUXOJIOTH?
3. OxapakTepusyiiTe OCHOBHbBIE (DYHKIIMH UMUIKA?
4. CymHocTh PYHKIHUU COLMATBLHOTO TPEHUHTa?
5. IIpoGnembl U3yueHUss UMHIKA C TOUYKH 3PEHUS COLIMOIOTUN?

1. OcHoBHBIE XapaKTEPUCTUKU UMHIKA?
CyHOCTh CUMBOJIMYHOCTH UMUIKA?
CymHocTs HHPOPMATUBHOCTH UMHUIKA?

B yeM 3akitogaercst akTUBHOCTb UMUIKA?
CylrHoCTh TMHAMUYHOCTH UMHUTKA?

B yeMm 3akitogaeTcs MIacCTUYHOCTh UMUIKA?

ook w

—
[¢)
=
)
w

Cy1iecTByeT 1 pa3Inyue MEeXKAY MOHITHSIMH «OOTHK» U «UMUK»?
Kak onpenensitorcst atpuOyThl U (PaKTOPbI UMHIKA?

HaszoBure pasHOBUIHOCTH UMUIKA

Jaiite onpeneneHns UMUJKETOTHN, UMUIKUPOBAHUS, UMHIKMENKEpA.

N

TeMbl rpyNnoBbIX TBOPYECKUX 3aJaHU I

TEMA 1. [IpoekTHBIii MOAX0/A: MEPBbIii 3TAll MOATOTOBKH K pa3padoTKe NMpoeKTa

3agaHue /151 NPOEKTHON M KOMaHIHOW padoThI:

Pacnpegenuthes mo rpynmnam v MoAroTOBUTH MPE3EHTAUHN OJJTHOW U3 METOI0JIOTUIA
pa3paboTKu MpOeKTa:

— Waterfall (Bogomnaanas moens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00,1acTh NPUMEHEHHS IPOEKTHOI0 NMOAX01a

3agaHue /151 IPOEKTHOI U KOMaHAHOW padoThI:

PazpabotaiiTe 4ek-1MCT FOTOBHOCTH MEHEIKepa (XapaKTepUCTHUKA IEPCOHBI KaHIu1aTa

— COLIMOJIOT, JIOKTOP COLIMOJIOTMYECKHUX HAyK, MMEIoIUN 15-1eTHuil ombIT paboTel B cdepe
NPUKIAJHBIX COLIMOJIOTHYECKUX HCCIEOBaHUN, aBTOp HAay4YHO-NOMYJsipHOro Onora o



connonornt Ha YOUTUBE) k pykoBOACTBY KOJJIEKTUBOM MCCIEA0BATENbCKOM KOMITAHUU
PETHOHAIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 uesoBek).

TEMA 4-5. Ilouck uaeid aisi pa3pa0oTKM NPOeKTa: BTOPOHM JdTam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
Pa3paborats TOP-10 HOBBIX uzeii npoekta. [IpencraBpre ey, 3a1a9u, U 0XKH1aEMbIC
pe3yIbTaThI.

TEMA 6-7. ®opMupoBaHusi KOMaHJ JJ51 y4acTUsi B NMPOEKTHON AesiTeJJbHOCTH:
TPeTHuii 3Tan padoThl HA/l MPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
[ToaroTOBUTH M MPOBECTH TPU UTPHI, HAMIPABICHHBIE HA (POPMHUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NPOEKTOM: 4YeTBepPThIi 3Tan padoTbl HaJ
NPOEKTOM
3agaHue 1J151 IPOEKTHO U KOMaHIHOW padoThbI:
1. CocraBbTe IPUMEPHBI MJIaH MEPONPUATHIA IPOEKTA, HaJl KOTOPbIM paboTaeT KOMaH/Aa
2. IloaroToBbTe MpPE3EHTALMIO IJIAaHA MEPOIPHUATHI MpPOEKTa, HaJ KOTOPbIM paldoTaer
KOMaHJia

TEMA 10-12. MccaenoBaTebCcKkuid 3Tan padoTel HajJ npoexkToM: IlpoekTHasi uaest.
SWOT-ananu3 npoeKTHOH uaen

3ajanue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. 3anmonmaute Tabauy SWOT-ananu3a cBoeil mpoeKTHOM uaen

2. [ToaroroBsTe mpe3eHTanuio MaTepuanoB SWOT-ananu3a cBoeil MPOCKTHOM HIeH

Tema 13-14. Coumosiornyeckoe conpoBoxkaeHue (Mpu pa3padoTke U peaju3alnu) NpoeKkTa
UMU/IKEBOT0 MPOABHKEHHSA
3agaHue /151 NPOEKTHON U KOMaHIHOW padoThI:

1. CocraBbTe J1aH MEpOIPUATHI COLMOJIOTUYECKOTO COITPOBOXICHHUS,
paspabaTbIiBaeMOro Ballieil KOMaHI0i MpoeKTa
2. [TogroroBpTe  Mpe3€HTAUMIO  IJJaHA  MEPONPHUSITHH  COLUUOJIOTHYECKOTO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleil KOMaHI0M IMPOCKTA

TEMA 15. I'pynnoBasi 3a1iuTa NpoOeKTa



