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Hewarse npoekTta. O0mMe XapakTepUCTHKU MPOeKTOB. OCHOBHBIE POIECCH U
AJIEMEHTHI YIIPABJICHUS IPOECKTAMM.

KiroueBble KpuTepun KiiacCu(pUKauy mMpoeKToB.

OTanyrie HTHHOBAIMOHHOIO MMPOEKTa OT MHBECTULMOHHOTO.

Kuznennbii 1muki npoekra. IIponeccsl ynpaiieHHss TPOeKToM. Mojeny
JKU3HEHHOTr0 LMKJIAa IPOeKTa. JKU3HEHHBIN LIUKII TPOAYKTA.

CranpapTel yrnpaBieHUsi MpoeKTaMu. BHyTpeHHee M BHEIIHEE yIpaBICHUE
MPOEKTaMU. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA (CTEHKXOJJIEPHI).
Uepapxuueckas ctpykrypa padot (WBS) CTpykTypHBIH 1iaH mpoekTa. [IporeccHbIi
IJIaH MPOCKTaA. PyKOBOI[I/ITeJ'IB U KOMaHJa IMPOCKTA. MCTOI[I)I KOJUJIGKTUBHOM pa6OTI>I
HaJl IPOCKTOM.

OddexTuBHOCTD peanuzanuu MpoekTa U ee BuiIbl OIeHKa SKOHOMHYECKOM
s dexkruBHOCTH TpoeKTa. OCHOBHBIC METO/IbI HHBECTUIIMOHHBIX PACUCTOB.
CereBoe mnaHupoBaHue. DOyHKIMM CETEBOrO0 aHajiu3a B IUJIAHUPOBAHHMY
poekTa. AHaJIM3 KpuTudeckoro myTH. Pa3paboTka pacnucanus npoekra.
Opranu3zanus CeTeBOro M KajeHIapHOIro IUIAHUPOBAHUS MpoekTa. J(uarpammel
I'anTa.

VYnpasnenue puckamu. @uHaHCHpOBaHUE NMPOEKTOB [lnanupoBaHue 3arpar 1o
npoekty (OromxerupoBanue). Opranuzanust GUHAHCHPOBAHUS MPOCKTA.
Ynpasinenne KOMMYHHKaUMsMHU mOpoekTta. [lmaHupoBaHue — yrpaBiieHUs
KOMMYHHUKAIUSIMUA U KOMMYHUKAIIUOHHBIE TEXHOJIOTHH.

YrpasiieHre KOMMYHHKAIUSIME TPoekTa. KOH(MIMKTEI U UX pa3peieHue.
Kontpons npu peanuzanuu npoekta. MOHHUTOPUHI HPOEKTa. YIPaBICHUE
W3MEHEHUSIMU.

KoHnTponb npu peanuszanuu npoexTa. Y npapjieHue KOHPUTypaluen.
VYnpaBnenue kadectBOM npoekta. [lmanupoBanue kadectBa. KOHTpOIH
Ka4ecTBa MPOEKTA.

Jloructuka mnpoeKkTa M YNpaBI€EHUE KOHTPAKTaMH. THUIBI KOHTPAaKTOB B
MIPOEKTHOM nesaTenbHOCTH. Opranu3anus MoAPSIHbIX TOPTOB.

Jlornctuka mpoeKkTa W ynpaBlIeHHE KOHTPAKTAMHU. YIIPABJICHHE 3aKyIlKaMHu
MIpOEKTA.

3akpeiTie mpoekTa. OcHOBHBIE Tporeaypbl. da3a 3aBepIIeHUs] TPOCKTA.
3aKppITHE KOHTPAKTOB MPOEKTA.

3akpeite npoekrta. [loctayaut npoekta. OCHOBHBIE MMPOTPAMMHBIE TTPOIYKTHI
B YIIPaBJICHUHU IPOCKTAMH.

Pesynbrarsl
OCBOEHUS

T CLUATUTUHBI
(Motyst)

YK-2

3HaeT OCHOBBI (POPMHUPOBaAHUS 1LIE€JI€H MPOEKTOB, OMpPENESET COBOKYITHOCTH)
B3aMMOCBSI3aHHBIX 3aj]ad, OOECNEUMBAIOIIMX €€ JOCTH)KEHHE, W OIpeenseT
0’KHJJaeMble pe3yJIbTaThl PEeLIeHHs 3a/1a4;

[TpumensieT Ha MpakTUKEe pa3pabOTKH IJIaHA ASUCTBUS JUIS pelICHHs 3a/1au
[pOEKTa, BBIOMpAs ONTHMAJIbHBIK CIOCO0 HX pEIIeHUs, MCXOIsi U3
NENCTBYIOIIMX NTPABOBBIX HOPM M UMEIOIIUXCSI PECYPCOB U OTPaHUYEHUI;

YMeer obecrneuyuBaTh  BBINOJIHEHHE MPOEKTa B  COOTBETCTBUM  C
YCTAaHOBJIEHHBIMU LEJIIMH, CPOKAMHU U 3aTpaTaMM, UCXOAS M3 ACUCTBYIOLINX
[PaBOBBIX HOPM, HMEIOLIUXCS PECYpPCOB M OrpaHUYEHUM, B TOM YHCIE C
MCTIOJIb30BaHNEM LHU(POBBIX HHCTPYMEHTOB JJIsi PpEIHICHUs 33a7ad IPOEKTa,
BbIOMpasi ONTHMAJIbHBIA CHOCOO WX pEHIeHHs, HCXOAS W3 JAEWCTBYIOLINX
[IPaBOBBIX HOPM U UMEIOLIUXCS PECYPCOB U OTPAHUUEHUN

YK-3

ITpyHMMaeT ydyacTHe B MEKIMYHOCTHOM M TPYIIIOBOM B3aUMOJIEHCTBUH,
VCTIOJb3Yys WHKJIIO3UBHBIA MOAXOX, 3()(PEKTUBHYI0 KOMMYHMKALIMIO, METOJbI
KOMaH/1000pa30BaHMs M KOMaHIHOTO B3aUMOJICHCTBUS MPH COBMECTHON paboTe

B paMKax IMOCTaBJICHHOM 3aJa4u,




Moxer obecneuyuTh pabOTy KOMAHIbI JUISl TOJYYCHHS ONTHMAIBHBIX
[PE3yJIbTaTOB COBMECTHOM PalbOTHI, C YUYETOM HHAMBHUAYAIbHBIX BO3MOXKHOCTEH
e€ YICHOB, WCIOJL30BAaHUS METOJOJOTUU JOCTH)KCHUS YCIeXa, METO/OB,
MH(OPMALIMOHHBIX TEXHOJIOTHI U TEXHOJIOTHH (opcaiita;

YBepeHHO oOecredyrBacT BBITIOJHEHUE ITOCTABJICHHBIX 33/lad Ha OCHOBE
MOHUTOPHHIa KOMaHIHOM pabOThl M CBOEBPEMEHHOIO pearupoBaHUs Ha
CYIIIECTBEHHBIC OTKIIOHCHHSI.

YK-6

ViMeeT HaBBIKM B YCTAaHOBJICHUW JTUYHBIX M TPOGECCHOHATBHBIX IENeH B
COOTBETCTBUM C YPOBHEM CBOUX DPECYpCOB U MPHUOPUTETOB NEHCTBUM, s
YCTIEITHOTO Pa3BUTHS B U30paHHOH cdepe mpodeccHoHATBLHOM e TEIbHOCTH;

3HaeT OCHOBBI peau3allid U KOPPEKTHUPOBKE CTPATETHH JUYHOCTHOTO U
podecCHOHATLHOTO Pa3BUTHS, C YYE€TOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TalloB KapbepHOI'O POCTa, BPEMEHHON MEPCIIEKTUBBI Pa3BUTHUS
NMEeSATENIbHOCTH U TPEOOBAHMM PBIHKA TPY/IA;

MokeT KpUTHYEeCKH OlleHUBAeT Y(PPEKTUBHOCTh MCIOIH30BAaHUS BPEMEHU U
NPYTUX PECypCcoB IPH PEIICHWM TIOCTaBICHHBIX 3anad B u30paHHOU cdepe
npodeccnoHanbHOM e TENbHOCTH.

YK-9

3HaeT OCHOBBI 0a30BBIX MNPUHIMUIOB (YHKIIMOHUPOBAHUS SKOHOMHKHU M|
PKOHOMHYECKOTO Pa3BUTHSI, I U (POPMBI YIaCTHS TOCYIapCTBA B IKOHOMUKE;

YMeeT NpUMEHSTh METOJbl JIMYHOTO SKOHOMHUYECKOTO W (PUHAHCOBOTO
[UIAHUPOBAHUS JUIS JIOCTMDKCHUS TEKYIIUX W JOJTOCPOYHBIX (UHAHCOBBIX
Lelei;

Vcrnonb3yeT Ha MpakTuke (PMHAHCOBBIC MHCTPYMEHTHI JIJISl YIIPABICHHUS
ITMYHBIME (PUHAHCAMHU, KOHTPOJIUPYET COOCTBEHHBIC YKOHOMUYECKUE U
(hMHAHCOBBIC PUCKH.

TpynoeMKkocTs, 3.€.
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ITepeyeHb OCHOBHOM M JONOJIHUTEIbHOM JIUTEPATYPbI, HEO0XOAUMOI 1JIsA OCBOCHHS
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