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COIEP’KAHUE

BBE/JIEHUE

COJIEPXXAHUE ITPAKTUYECKHNX 3AHIATUN
TEMA 1. IIpoeKkTHBIN MTOAXO/I: TIEPBHIN ATaIl MOATOTOBKHU K pa3paboTke
IPOEKTA
TEMA 2-3. IIpodeccuonanbHas cepa kak 00JacTh MPUMEHEHUS MPOSKTHOTO
noaxoaa
TEMA 4-5. Tlouck uzei 11 pa3paOOTKU MPOEKTa: BTOPOM 3Tal pa3paboTKu
MIPOEKTa
TEMA 6-7. ®opMupoBaHHs KOMaH/ JUJIsl y4aCTHUs B IPOEKTHOM JI€ATEIbHOCTH:
TpeTuii 3Tan paboThl HAJl MPOEKTOM
TEMA 8-9 IlinanupoBanue paOOT HaJ MPOEKTOM: YETBEPTHIM ATal padOThl Haj
MIPOEKTOM
TEMA 10-12. WUccnenoBarensckuii aTam padboThl Hall ipoekToM: [IpoekTHast
unes. SWOT-ananu3 npoeKkTHOM uaeu
Tema 13-14. Connonornueckoe ConpoBoXKIeHUE (TIPU pa3padOTKe U
peanu3alun) IpoeKTa UMHJIKEBOTO MTPOJIBHKECHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHUE

YMeHue oOydaromerocss OpUEHTUPOBATHCS B CUCTEME HMUIKEBOTO
MPOJIBMKEHUS, OTIPEIEIATh Hanboiee BaXKHbIE MPOIECCHI, BBISBIISATD UX IPUYUHBI U
CIEJICTBUS, TPUMEHATh HMHCTPYMEHTApPUl [JIsl OCYIIECTBICHUS HMUKEBOTO
MPOJIBUKEHUS MPOEKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €r0 JAESITEIbHOCTH.

Couuonorudeckoe o0OecreyeHue MPOCKTOB HMMUJIKEBOTO MPOJBIKCHHS B
po(hecCHOHANBHOM JESATENIbHOCTH — OJJHA U3 CaMbIX MOJIOJIBIX OTpacield, HO yxKe
yCIIEBILIasi 3aBOEBATh AaBTOPUTET. BO3HUKHOBEHHE COIMOJOTHH UMUIKA B
npoecCHOHANTLHON JeATEeIbHOCTH OOYCIIOBIIEHO KaK OOBCKTUBHBIMH, TaK U
CyOBEKTHMBHBIMH  TIPEIANOCBUIKAMH. B yCIOBHSX  PBIHOYHOW  SKOHOMHKH
MIPOJI0JDKACTCS TIOMCK HOBBIX IIEHHOCTHBIX OPUEHTAINNA UMHUIKA. DTH OpUEHTAIIAN
HallUTM OTPaXEHWE B COBPEMEHHBIX NPHHIMUMNAX padOTHl C HWMHKEBBIM
MPOJIBIKEHUEM MPOEKTOB, KOTOPHIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypca.

HucuunnuHa «Couuosiornyeckoe 00ecreyeHne MPOEKTOB HMUKEBOIO
MPOJIBIKEHUS» TMpU3BAaHA TOMOYh CTYJACHTaM TIOHATh CYIIHOCTb IPOEKTOB
UMUJKEBOTO  TPOJBUKEHUS, TO3HATh OOBEKTHUBHBIE 3aBUCHUMOCTH MEXIY
HKOHOMHUYECKHUMU, COIIMAIBHBIMU U JYXOBHBIMH MPOIECCAMU B 00IIIECTBE.

Llenpro gaHHOTO Kypca SIBJISETCS TMOJrOTOBKA CTYACHTOB K paboTe Ha
MPAKTUYECKUX 3aHATHSIX, (popMuUpoBaHHE HaOOpa YHUBEPCAIbHBIX KOMIIETEHIIUN
Oynayiiero 6akaiaspa.

3aayn OCBOCHHMSI TUCLIUIUIAHBIL:

- OBJIAJICHUE CTYJIEHTaMH OOIETEOPETUYECKHUMH 3HAHUSMU B OOJACTH
COLIMOJIOTUYECKOTO 00€CTIeUeHUsI MPOEKTOB UMHUIKEBOTO MPOABUKECHHUS;

- OBJIAJICHHE HABBIKAMHM MPOBEACHHUS COLMOJIOTMYECKOTO aHallu3a
UMUKEBOTO TIPOIBIKEHUS;

- yrayOjaeHue 3HAHUW W aKTUBU3AIMS TBOPYECKUX CIIOCOOHOCTEH
CTYJICHTOB B 00JIACTH U3YYCHUS TPOESKTOB UMHJI>)KEBOTO MPOJIBIKECHHUS;

- HayuyuTbcs paboTaTh B KOMaHJE Haa pa3paboTKOW MpPoOeKTa
UMUKEBOTO TIPOJIBUKEHUS;

- HAy4UThCS pa3pabaTbiBaTh MPOEKTHl MUMHJKEBOTO MPOABUKEHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUJIKEBOTO MTPOJIBHKECHUS.

Mecto U poib AUCHMILIUHBI KaK COCTaBHOW YacTH CTYNEHH BBICIIETO
npoeCCUOHAIBHOTO OOYUYEHHSI OMNpeNeNsieTcsl HEOOXOAUMOCTBIO Pa3BUTUS Y
CTYJICHTOB HaBBIKOB, HEOOXOOUMBIX Ui HUX Oyaymed mnpodeccuoHaIbHOM
NEeSATEIbHOCTH.

B pe3ynbrare ycBOEHUs TeM U pa3leioB AUCHUIUIMHBI « COLIMOIOTHYECKOe
o0ecriedeHrne TMPOEKTOB MMHIKEBOTO TPOJBIDKEHUSN», paOOThI HAa MPAKTHUECKHUX
3aHATHSX Y CTYJIEHTOB JOJKHBI C(HOPMUPOBATHCS CIEAYIONIME YHUBEPCATbHBIC
koMmrieTeHuu: CrocoOeH OnpeAeNaTh KPYT 3a/1ad B paMKaxX MOCTABJICHHON 1IETTU U
BBIOMpPATh ONTHUMAIbHBIC CIOCOOBI WX pEIICHUs, HCXOAS W3 JCUCTBYIOIIHUX
MIPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB u orpanmdeHuit — YK-2; CrocobHOCTH
OCYIIECTBJISATh COIMANBPHOE B3aMMOJICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B
koMmauze - YK-3



COJIEP)KAHUE ITPAKTUYECKHUX 3AHATHI
ITPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpOeKTHBINA MOAX0A: NEPBbI 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOU pabOTHI HAJl pa3pabOTKON MPOEKTa
AKTyaqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMATUCTOB, OO0JafamuX 3HAHUSMH B  O0JACTH  COLIMOJIOTMYECKOTO
oOecrieueHus TPOESKTOB MMHKEBOTO IPOIBHKCHHUS.
TeopeTnueckas 4acTb.

Kax b1 mpoekT — 3710 yHUKaIIbHOE Mepornpustue. HecMotps Ha 310,
MIPOIECCHI Pa3padOTKH U YIPABICHUS MPOSKTaMH MOAIAI0TCS OTPEACIICHHOM
CTaHapTU3AIIHH.

HekoTtopbie METOI0JI0THH MOTYT HPUMEHSTHCS JJISI BCEX TUIIOB IIPOEKTOB B
pasHbIX obnacTax. pyrue moaxoasT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
MPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobenHoctel. Ho, mpexe, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIETIEH
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarnbl pa3pabOTKU MPOEKTa

Pa3paboTka npoekTa 0OOBIYHO BKJIIOUYAET B CEOS CISAYIONINE ITAIbI:

— OmnpeneneHue cTpaTeruu (onMcanue TpeOOBaHMM, OLEHKH UX
peanu3aiuu, OroKeTa 1 BO3MOYKHOCTH BBIMIOJTHEHUS PaOOT I KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanu3z (MccleoBaHue ONPECTICHHBIX (DYHKITUMN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3paboTka MpoIyKTa, B3auMOICHCTBHE KOMAaH/IbI JJIs
JIOCTHKEHUSI TIOCTABJICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHUE MTPOTYKTA).

— Bueapenue (3amyck nmpoaykTa, TECTUPOBAHUE KIUEHTAMHU ).

— Texuuyeckas noaaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMEHTAMM).

YepenoBaHue 3TarioB MOXKET MEHSATHCS, UCXOIS U3 BRIOPAHHOW MOJICITH
npoiiecca pa3padOTKH NPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHHUKAIIMHM CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. IMeHHO 3TO
peleHue, B UTore, onpeaesuT oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOAXO0B K Pa3pab0TKe U yIPABJICHUIO TPOSKTaMHU.
[Ipexne, yem cnenaTh BEIOOP, HYKHO YE€TKO MMOHUMATh U OLICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU TMOIPA3yMEBAIOT Pa3HbIC CTPATETHH,
CIIOCOOCTBYIOITHE YCTICIIIHON peanu3aruu npoekta.l pamoTHo mogoOpanHas
METOJIOJIOTHS — 3TO €111€ Y MPABUJIHLHBIC IPUHITUIIBI YITPABICHUS, KOMaHTHAS
paboTa ¥ MHOTO JAPYTUX IPEUMYIIECTB.



OCHOBHBIE METOJIOJIOTUY YIIPABIEHUS IPOEKTAMHU
MeTtoapl pazpabOTKu NPOEKTOB, KaK U JII0ObIe OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3aluu mpoekra. Jlpyrue
OPUEHTHUPOBAaHbl Ha YMPABICHHE COTPYIHUYECTBOM MIIM OXBAT COCTABJISIOIINX
MIPOEKTA.

BoT ocHOBHBIE METOAOJOTHH, KOTOPBIE MOJIB3YIOTCS MOMYJISIPHOCTHIO:

— Waterfall (Bomgonagnas Mmomens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! u 3aianus:

1. Omnpenenenue cTpaTeruy Mpu pa3paboTKe MpoeKTa?
AHanu3 U IPOEKTUPOBAHKE MPHU pa3zpaboOTKe nmpoeKkTa’?
Peanuzanus u TectupoBaHue npu pa3paboTke mpoekTa?
Buenpenue u Texuuueckasi moJiep:kka npu pa3padoTke mpoekra?
OcCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

nhwbh

3aaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces o rpynmnaM U nMoJroTOBUThH MPE3CHTAIIUU OJTHOU U3
METOJI0JIOTUM pa3pabOTKU MPOEKTa:

— Waterfall (Bogonagnas Moens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

HNPAKTHYECKOE 3AHATHE 2-3

Tema 3anarus: IIpodgeccnonanbnas cpepa Kak 001aCcTh NIPUMEHEHHUS
MPOEKTHOI'0 MOAX0/1A

Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaIKUX 3HAHUSMHM B  O0JIACTH  COLIMOJIOTMYECKOTO
o0ecrniedyeHuns: IPOEKTOB UMHIXKEBOTO MPOIBUKEHUSI.
TeopeTnueckas 4acTb.
B Hacrosiiee Bpemsi Bce CyOBEKTbl PHIHOYHBIX OTHOIIEHUN MaKCHUMAaJlIbHO
3aMHTEPECOBAaHbl B MOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(OPMALUU O



COCTOSIHMHM (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTCHIIUATHHBIX)
JIeJIOBbIX MapTHepoB. CHTHAJIBHBIM IOKa3aTreleM H (aKTOpOM YCIEIIHOTO
(bMHAHCOBOTO COCTOSIHHS JIIOOOM OpraHU3aIliy SIBIIETCS €€ aKTHUBHAs MPOCKTHAs
NeSATEIIBHOCTb.

AKTYyaJIbHOCTh TEMBI JIAHHOT'O UCCIIeI0BaHUs 00yCIoBIeHA POPMUPYIOIICHCS
B HACTOfIlee BpeMs TEHJCHIIMEH MNpUMEHEHUs WHCTPYMEHTOB aHaliu3a
3 PEKTUBHOCTH JEATEITBHOCTH KOMMEPYECKHX OpraHu3aluil W MPeanpusITUd K
HKO.

JIi1st ymoOGCcTBa MpaKTHIECKHE PEKOMEH IAIUY, HAITPaBJICHHBIC Ha IMOBHITIICHUE
3¢ (HEKTUBHOCTH POSKTHOU JEATETHHOCTH Pa3/eiCHBI HA JBE YaCTH:

A) IpaKTUYECKUE  PEKOMEHJAIMM,  KAaCaloIIMEeCs  COLUOJIOTHMYECKOTO
COMPOBOK/ICHUS IPOECKTHOM JAESATEILHOCTH;

b) npakTuyeckue  peKOMEHJAlMK, HAIMpaBJICHHbIE HAa  TOBBIIICHUE
() PEKTUBHOCTH MTPOCKTHOU JEATCIBHOCTH.

A) IlpakTuueckue pEeKOMEHIAIUM, Kacaloluecss COIUOJOTHYECKOTO
COIIPOBOXJICHUS IIPOEKTHOM JEATEIBHOCTHU

1. TlpyuMeHeHHE CTAaTUCTUYECKUX METOJIOB B MPHUKIIAJAHON NESATEIbHOCTH
pabOTHUKOB HEOOXOJMMO IS O0OOCHOBaHHUS Pa3pabOTKH HOBOT'O COITMAIBLHOIO
MPOCKTa WJIM TMPOTPaMMBbl (COIMOJOTHYECKOE HMCCISAOBAaHUE ITO3BOJIMT COOpaTh
nH(popMaIuio 15 TJIaHUHPOBAHUS TaJIbHEHIIICH paboTh).

2. CraTHUCTUYECKHME W COIMOJIOTMYECKHE WCCIEAOBAHUS HEOOXOIUMEI
«MPAKTUKYIOITUMY» paOOTHUKOM JIJIs1 TOTO YTOOBI 00bEKTUBHO MPOMILTIOCTPUPOBATH
CYILIECTBYIOILIYIO COLMAIBHYIO TPOOJIEMY.

3. CraTucTUYEeCKHME U COLMOJIOTHYECKHE MCCIASIOBAHUS HEOOXOIUMBI
pabOTHUKOB B HAMpaBJICHUE MAapKETUHTa I TOro 4TtoObl CcHOPMHPOBATH
«OTIPaBHBIC TOUKU» JIJIs1 TOOOUPOBAHUS U aJBOKAIIUH.

4. CraTUCTHYECKHE H3BICKAaHUA B O0OJIACTH JNESATEILHOCTH HEOOXOIUMBI,
9TOOBI YTOUYHHUTH, UTO TTOKA3BIBACT U YTO CKPBIBACT OGHUIIMAIbHAS CTATUCTHKA.

5. BHenmpeHue CTaTUCTUYECKMX W COIMOJOTMYECKUX H3bICKAHUM B
nesarebHoCTh paboTHKoB HKO HeoO6xomumo, 11 TOro, 4ToObl y3HATH YTO-TO
HOBOE O 1I€JICBO TPYIIIIE.

6. Hcnonb3oBaHHWE CTAaTUCTHYECKUX METOJOB, a TakKXe METOJ/0B
COIIMOJIOTMYECKOTO  MCCJICIOBAaHUSA  TIO3BOJISIET  «Yy3HaTh», UYTO «TOBOPUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM Ipolbieme.

7. llpumeHeHne B CBOEW MOBCEIHEBHOW JESITEIBHOCTH CTATUCTHUUYECKUX
METOJIOB MO3BOJIMT y3HaTh HOBOE O CBOEW OpraHu3alliu (Kak BOCTIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COITMAILHBIX YCIIYT, TIPejiaraéMbIX BIOCIIEICTBUU 1[€JIEBBIM IPYIIIaMm.

9. Peanuzanusi mporpamMMbl COLIMOJIOTHYECKHUX HCCIIEIOBAHUM TMO3BOJISIET
BBISIBUTH CJIO)KHOCTH pealii3alid MPOEKTOB M MOJYYUTh MPEAJIOKEHUS MO
Pa3BUTHIO.

b) IlpakTnueckne  peKOMEHJAIlMU, HANpaBJICHHbIE Ha  IIOBBIIICHUE
() PEKTHBHOCTH ITPOCKTHOM JICITCIIBHOCTH.

BaxHbIM acrieKTOM JI€SITEIbHOCTH, ONMMUPAIOIIETOCS B CBOEH AEATEIbHOCTH Ha



MPUMEHEHNE CTATUCTHYECKUX METOJOB, SIBJISIOTCS TAaK)K€ MOHUTOPHUHT U OIICHKA
peaanu3yeMoro Wid IIaHUPYEMOTo K peajnu3allii COIMaIbHOTO MPOEKTA.

MOHUTOPUHT IPOEKTa — 3TO MPOIIECC, KOTOPBIM JITUTCS HA MPOTSKEHUU BCETO
BPEMEHHU pealiu3alluu MpOoeKTa. DTO CUCTEMa MOCTOSHHOIO cOopa mHbOpMaIu:
OHA HaXOJIUTCS BHYTPH MPOEKTA, SBIISAETCS €r0 4acThIO.

OreHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. mTOCTHT M MPOEKT 3arIaHUPOBAHHOM 11e7n?

2. KaKoBa Pe3yJIbTATUBHOCTH W/WH 3(H(PEKTUBHOCTH TTPOCKTA?

3. 9TO Jenayio MPOEKT YCIEITHBIM, & YTO — MEIIIAJI0 €T0 YCTOMYHBOCTH?

B oTnmume ot oneHku (KOTOpast «OIEHUBAET» TO, YTO YK€ MPOIIIIO KAKOe-TO
BpeMs Ha3aJ), MOHUTOPUHT MPOXOIUT B HacTosimeM. OH MOKET ObITh €K THEBHBIM,
€KCHEICITbHBIM WIH €KEMECSUYHBIM — B 3aBUCUMOCTH OT THTIA JEATEILHOCTH.

MOHUTOPHHT MPOEKTA IMOKA3bIBACT:

l. kKaKk JOCTHTarOTCs TIOKa3aTeld IMPOEKTa — HampuMmep, IO OXBaTy
OJsaromnoiyyaTesneil Wiv Mo KOJIMYECTBY MPOBEIEHHBIX MEPOTIPUSITHIHA,

2. Kakue M3MEHEHHUs MPOUCXOAAT Oyiarojapsi MPOEKTy — HalpuUMeEp, KaKue
POOJIEMBI PEIIAIOTCS, WM KaK MEHSIIOTCSI 3HAHUS M HABBIKU OJlarornoiyyaTesnei u
T.I1.

OOpatHast CBSA3b — 3TO BaXKHBIM MHCTPYMEHT MOHUTOPHHTA, C TTIOMOIILIO HEE
MO>KHO OIEpPaTUBHO MOJIy4aTh WHMOPMAIUIO O MOTPEOHOCTAX W HA HACTPOCHUSX
OnmaromosydyaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPaMM,
MIPOCKTOB, MEPONIPHUATHI Ha OJIaromoyJdaTess.

Heo0xoauMo aKTHMBHO HCIOJIB30BaTh CTATHUCTHYECKHE IIOKA3aTEIW CBOEH
JEATEeTLHOCTH (Ka4yeCTBEHHBIE W KONMMUYeCTBeHHBIC). [{udpbl ABISIOTCS OTIUYHON
WJUTIOCTpaliuet Macirada v pe3yJibTaToB JIIOOOTO MPOEKTa. DTO OJUH U3 CLIOCOO0B
MoKa3aTh MH(POPMAITMIO TOYHO ¥ KOMITAKTHO (@ Beb MIMEHHO 3TO Ba)KHO CETOIHS,
KOT'/Ia MHOTHE KOMMYHUKAIIUU TTEPEMECTUIINCH B COITUAIBHBIC CETH):

1. Cxonbko OnjaromoJiydaresied TOJYyYMSIM TIOMOIIb MPOTPAMMbl  HIIA
MIPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecsIl / 3a TOJl / BCETO

2. Ckonpko Jrofe  (4acTHBIX SKepTBOBATENeH) TOJJCpKadu  Bally
porpamMmy

3. CKONbKO  YCIEHIHBIX  CJIy4aeB  pEIICHUs  MpPOOJIeMbl  Ballux
OnaromoiyyaTeneit 6marogapsi NpOEKTy WIH MPoTrpaMMe

4. CKOJIbKO MEpONPUATUI / BCTped / MacTep-KJIacCOB U T.II. BBl MPOBEIU U
T.1.

Takum oOpa3oM, TMpeACTaBICHHBIC TNPAKTHYCCKUE PEKOMEHIAIUN T10
BHEJIPCHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMANBHBIC MPOCKTHI, HA HAII
B3TJISA1, OYIyT CHOCOOCTBOBAThH TOBBIICHUIO YPOBHS M KadyecTBa IMPOCKTHOMN
nesreapHocta HKO.

Bonpocs! u 3agaHust:

1. «3o0Ha KOM(OpTa» U «30HA POCTa» PYKOBOJIUTES HCCIICTOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel  OTIMYUTENIBHBIE  OCOOCHHOCTH  MPO(ECCHOHATHHOTO
KOJUIEKTHBa (cTpemsiierocs k pabore B popmate «dream teamy), peaqu3yromnero
HCCIIEI0BATENbCKUE (COIMOIIOTUYECKHE) MPOEKTHI.



3ajanue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

Pa3paboTaiiTe 4eKk-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHJIUJaTa — COIMOJIOr, JOKTOpP COIMOJIOTMYECKUX HayK, UMeromui 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLUOJIOTHYECKUX
UCCJICIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO ©OJiora O COIMOJIOTUM Ha
YOUTUBE) k pyKkoBOJCTBY KOJUJIEGKTUBOM HCCII€IOBATEIILCKON KOMIaHUU
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aurTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO MO TaHHOMI
Teme

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padoTKH MPOEKTAa: BTOPOIi 3Tan
pa3padoTKM MPOEKTA

Lens: dopmupoBaHUe yMEHHUS UCKATh WJECH JJIsi TPYMNIOBOW pabOThI Ha
MIPOCKTOM.

Teopernueckas yacte. JIro00ii npoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BAXXHO MPOAHAIM3UPOBATh (PAKTOPhI, CHOCOOCTBYIOIIME 3apOXKICHUIO HUIEH, U
CO3/1aTh YCJIOBUS ISl TIOSIBJICHUSI HOBBIX Hjiek. CrieyeT pa3inuarh HaydHbIe UACH
u OusHec-ujaeu. VX paznens-eT HECKOJIbKO 3TaroB JKU3HEHHOTO IMKJIA HUIEH.
[lepBUYHBIMU SIBISIIOTCSA Hay4yHble uaeu. OHU POXKIAIOTCA B YMaX TaJlaHTIIMBBIX
VUYEHBIX, CIEIHUAINCTOB CBOEr0 JieJla B pe3ylib-TaTe IeJI€HANPaBICHHON
YMCTBEHHOH JAesTeNbHOCTU. JII0asM HecBenyIMM OOJBINEeH 4acTbi0 HEMOHSITHO,
KaK TOSIBJISIIOTCS UACH, OTKyAa U modyeMmy. Ho 4ToOBI mosiBUSIach HaydHasl Hjes,
HY>KHBI ¥ TJIy-OOKH€ 3HaHMS, U OOraThlii OmbIT, W, O€3yCcioBHO, TaaHT. HayuyHas
ujes: 1oJKHA ObITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIp.
Wnest TpedyeT OIeHKH ¢ IKOHOMUUYECKOW TOYKHU 3pe-Hus. B OoIbIInHCTBE Cllydaes
camMa Hay4dHas ujies He 1aeT BO3MOK-HOCTHU Cpa3y ONPEACIHUTh €€ NEPCIEKTUBHOCTb,
3HAYMMOCTh, TUIOJI0-TBOPHOCTh, 3(PhEeKTUBHOCTh mNpumeHeHus. Ha stoMm stame
Hay4-HO-T€XHOJIOTUYECKOT0 TBOPUECTBA MOKHO TOBOPUTH TOJBKO O MO-TEHIIHAJIE,
3QJI0KEHHOM B 3TOW HaydyHOU ujee. TeM He MeHee OH (MO-TEHIIMaN) 10JDKEeH ObITh
OMpeNeSieH W JacT SKOHOMHYECKYIO XapaK-TEePUCTUKY TMEPCHEKTUBHOCTH U
IJIOJIOTBOPHOCTH HAy4dyHOW wuJeu. busHec-ujes A0MKHA OTBEYATh BAXKHOMY
TpeOOBAHUIO — C €€ MOMOIIILI0O MOKHO 3apadaThiBaTh ACHLIU. Eciiu HayuyHas ujaes
JIUIIH TOTEHIIUAEHO O0EMIaeT TOCTHKEHUE YIKOHOMHUYECKOTO ycrexa, To Ou3Hec-
ujes NpsMo YKa3blBaeT Ha TaKyl0 BO3MOKHOCTh. bu3Hec-uies — 3To TOBap, U OHa
JOJDKHA OBITh COOTBETCTBEHHO oOdopmiieHa. BoopyxuBiiich OuzHEC-Uaee u
MOBEPUB B HEE, MOYKHO BCTYNATh B LIUKJI IPOEKTUPOBAHUS, B TPEAUHBECTUIIUOHHYIO
CTaJUI0 TMPOEKTa, MPOBOJAUTh KOHKPETHBIC HCCIEAOBAHUS, MPEABAPUTEIIbHbBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBAaHUS W 3aTe€M OCYIIECTBISATH OW3HEC-



IUIAHUPOBaHUE, T. €. pa3pabaTbiBaTh OW3HEC-HJEI0 Jaiblle, MpeBpalias ee B
NEHCTBUTENBHOCTb.

MoTtuBaMu MOSIBIEHUSI HOBBIX U1€H MOTYT OBITb:

* MHULMATHBA NpPEAIpUHUMATENECH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYJIOBJIETBOPEHHBIN CIIPOC;

* peakiuus Ha aIMUHUCTPATUBHOE JaBJICHUE;

* HMHTEPECHI KPEIUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JISI TPOEKTA:

MHorux cepuilHbIX NpeAnpUHUMATENEH €CTh CHEIMAIbHBIA OJOKHOT AJIs

HOBBIX MHTEPECHBIX UaeH. Bbl cede Toke MOKETe TaKoi 3aBECTH.

JlencTBus:
. BriOepute HHCTPYMEHTHI JIs1 TOMCKA UJICH.
. Co3malTe HECKOJIBKO UAEH C UX IIOMOMIBIO.
. 299

. PROFIT

1. Kusute B Oyayiiem

2. CraHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite co6cTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIEe TOUKH

5. Yay4dmanre CylecTBYOIIee
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyiite 1 yaydiianTe

8. IlyremecTtByiite

9. [enaiite pemieHns sl CBEXKE-OTKPBIBIIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bomnpocs! 1 3a1aHus:

Hayunblie u 6usHec-uaen: 0cCOOEHHOCTU U Pa3IUIHs?
Hctouynuku uaen npoexra’?

O6ocHOBaHUE UEu IpoeKTa?

MoOTUBBI IPOSIBIIEHUS] HOBBIX UJIEH?

[lepeuncnure criocoObI MOMCKA HOBBIX UJIEH MTPOEKTORB?

DN AW =

3ajanue 1Jis MPOCKTHOM U KOMAH/IHOM PadoOThI:
Pazpaborars TOP-10 HOBBIX ueli npoekTa. [IpencraBpre 11U, 3a1a4u, U
0’KMJAEMbIE PE3YJIbTATHI.

Cnucok JiuTepaTypbl, peKOMEHAyeMbI K UCII0JIb30BAHUIO 110
JAaHHOHU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 6-7



N~

Tema 3ansaTUA: DOPMHUPOBAHMSA KOMAH/ JAJIS YYACTUS B IPOEKTHOM
AeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I MPOECKTOM

L[GJ'IB: MMOACIINTHCA Ha KOMAaHIbI U OIIPCACIUTDL POJIH B KOMAHIC

AKTyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, O0OJaJaomUX 3HAHUSMH B O0JIACTH  COLIMOJIOTMYECKOTO
oOecrieueHus MPOECKTOB UMHUIKEBOTO MPOBHKCHHUSI.

Teoperrnueckas 4acTh.

[Ipoekt (mar. projectus) — 3ambicen, ujaesi, o0Opa3, HaMEpPEeHHE — 3TO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA ACATEIBHOCTh WA COBOKYIHOCTb JCHUCTBHU,
B PE3YJIbTAaTe KOTOPBIX 3a ONPEAEIEHHOE BPEMS JOCTUTAIOTCS YETKO ITOCTABIICHHBIE
uenu. IIpoekT — 3TO KOMILIEKC B3aMMOCBSI3aHHBIX MEPONPUSATUNA, HAIIPABICHHBIX
Ha CO3/IaHHE€ YHHKAJIBHOTO NPOJIYKTa WJIA YCIYTH B YCIOBHUSIX BPEMEHHBIX WIIU
PECYPCHBIX OIpaHUYCHUM.

Orta pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpe/IeNICHHBIH
pe3yibTaT, acamMoe TJaBHOE — JJis pealiu3alliu MpoeKTa Tpedyercs padoTa
MeX(DYHKIIMOHATLHON TPYIIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
DTO NPUHUUNHAIBHOE OTINYUE TPOEKTHON JEATEIBbHOCTH OT TEKYILIEH.

[IpoekTHast AEATETBLHOCTh MPEAIONaracT KOMaHIHYIO padOTy U aKTUBHOE
B3aUMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIUX (PYHKIIMOHAJIBHBIX MOAPa3ICICHUMN,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee 3(PhEeKTUBHON U CIaXEHHOU padoTe
OpTaHW3alMHU B LIEJIOM.

Komanoit Ha3pIBatOT HEOOJbIIME TPy, OT TPEX 10 ABEHALATH
YeJOBEK, Y KOTOPBIX OJHA OOIIas Iedb WM OOIIHe MpaBuUjia W UHTEHCHUBHOE
B3aUMOJCUCTBUE MEXIAYy y4yacTHUKamMu. Kaxapli BKJIIOYEHHBI B KOMaHIy
CHenuaiucT  oOnagaeT  Ccrneuu(PUUecKUMU  KOMIMETCHIIMSMU U BBITIOJIHSET
onpesienieHHble  (QYHKIMU. YYaCTHUKH B MPOIECCE COBMECTHOM JIESTEIIbHOCTH
HaxOJST ONTUMAJIbHbIE TyTH JJI JIOCTUKEHHUS 1IEIH MPOEKTA.

['maBHOe  oT/iMuMEe  KOMaHABl  OT I'PYNIIBI  COCTOUT B HAJIMYUH
CUHEPreTU4Yeckoro 3G ¢hexra, mpu KOTOPOM B3aMMOIOTIONHSIONINE YMEHUS YJICHOB
KOMaH/Ibl, JCHCTBYIOIICH KaK €IMHBIA OpPTaHu3M, MPUBOJAT K TOMY, 4TO d(PdekT
OT CYMMapHbIX YCWJIUM HAMHOTO TPEBBIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACIAbHBIMU  YJICHAMUA. JTO  NPOUCXOAUT B PE3YJbTATE
3 PEKTUBHOTO B3aUMOICUCTBUS MEXIAY YUYACTHUKAMU KOMaH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEN.

CornmacHo Mognenu, npeanoxeHHor bprocom Takmenom B 1965 ronmy
Y NepecMOTpEHHON B 1977 rogy aBTOpOM COBMECTHO € Mapu-OHH J[KEHCEHOM,
YKU3HEHHBIN UK KOMaH/Ibl IPOXOJAUT HECKOJBKO JTAIOB:
dopMUPOBAHUE.

[lepuon cpabaThiBaeMOCTH yYaCTHUKOB KOMaH/IBI.

[lepuon HOpMaTbHOTO (DYHKITMOHHPOBAHUSI.

Peopranuzarnus (mpu HEOOXOAUMOCTH, B IEPHUOT HOPMATBHOTO
(YHKIIMOHUPOBAHHUSA).



5. PachopmupoBanre KOMaH/IbI.
Jnia co3naHus KBaIM(PUUUPOBAHHOW U 3(PPEKTUBHOM KOMaHABI MPOEKTa
JIOJKHBI COOTIOIATHCSA CIETYIOIINE YCIOBUSL:
- HUHTEPEeChl YYaCTHUKOB I'PYNIIbI JOKHBI ObITh COAIaHCUPOBAHBI;
- 1enu paboThl KOMaHIbl, KOTOpbIE (HOPMYIHpPYEeT pPYKOBOAUTEIb,
JOJKHBI OBITh SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
- PYKOBOAMTEIb JIOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJCHHUE
CPOKOB M Ka4€CTBO BBINOJIHIEMBIX PadoT;
- BHYTpH IpYIIbl J0JDKHA OTCYTCTBOBAaTh KOHKYypEHTHas OOppOa Kak
CONEPHUYECTBO;
- BHYTPUIPYIIOBBIE OTHOLIECHUS JOJKHBI IOCTOSTHHO YIy4IIaThCsl.
- Ilo »TMM OCHOBHBIM HpHU3HAKAM MOXXHO OTJIMYUTh YCIIEIIHYIO
KOMAaHJy OT IJIOXO Pa3BUTOM U MAJIONPOAYKTUBHOM I'PYyMIIbIL.
Jist appexTrBHONM pabOThl B KOMAaHE HY>KHBI PAa3jIMYHbIE THUIBI JTHOACH.
OpgHuM H3 YCIOBUM cO3AaHUSl KOMaHAbl M3 (OPMAIbHOW TPYMHIBI SBISAETCS
NpaBWIbHOE pacnpeneneHue (YHKIHIA B COOTBETCTBUM C YMEHHUSIMU U
HAKJIIOHHOCTSIMM ~ paOOTHUKOB. biaronpusTHeIA  MOpaIbHO-IICUXOJIOTHYECKUN
KJIUMaT B KOMaHJ€E, BKIIOYAIOIIUNA B3aUMOCBSI3b U B3aUMHYIO TPeOOBATEIBHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTD TPYJa KaXX/10T0 OTAEIBHOTO paOOTHUKA.
Bonpocsl u 3aganust:
OnpeneneHne KOMaH bl ?
[IpoekTHas AEATENBHOCTD B KOMaHi€e?
VYcnosust hopmupoBanus 3OPEKTUBHON KOMAH]IbI?
Pacnipenenenue GpyHkiuii B komanzae?

AW~

3agaHue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
[ToAroTOBUTH U MPOBECTH TPHU WIPHI, HAMPABIECHHbIE HA (POPMUPOBAHUE
KOMAaH/Ibl.

Cnucok quTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 IAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IHPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansTus: [lnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3TN
padoThI HAI IPOEKTOM
Lens: hopMupoBaHus HaBbIKA TUIAHUPOBAHUS PA0OTHI HAJl TPOESKTOM.
3HaHUS U yMEHUS, MPUOOpEeTaeMble CTYJEHTOM B PE3YJIbTATE OCBOCHUS TEMbI
(cemuHapa), B pamkax (OpMHPYEMbIX KOMIIETCHIIUIA UM UX YACTH.
B pesynbTaTe 0OCBOEHHMSI TEMBI CTYIAEHTHI MPUOOPETAIOT: 3HAHUE TEOPHUH U
OCHOB OIpEENeHNs] Kpyra 3ajady B paMKaX IOCTaBJIEHHON eI U BbHIOUPATH
ONTUMAaJbHBIE CIIOCOOBI PEUICHHs, @ TAKKE€ OCHOB METOJIOJIOTUU OCYILECTBICHHUS



COLIMAJIBHOTO B3aMMOJECHCTBHS U PEANIM3alMi CBOEH POJIM B KOMaH/E
AKTYyaJqbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAalOMUX 3HAHMSMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecreueHus: MPOEKTOB UMHUKEBOTO MPOABHKCHHUS.
Teopernyeckas 4acTh.

[IpoexThl Bcerja yHUKaJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uiecil. OHu
npeajiaralor crenrduueckoe penieHue npooieM B crenupruueckoM KOHTEKCTe, U
MOTOMY BCEr/ia ”THHOBAIIMOHHBI.

Bcerna mpucyTcTBYeT 3JIEMEHT HeNpenacKazyeMocTh W pucka. I[IpoekTsl
peanu3yroTCs MOATAITHO, TAK KaK YETKO Pa3/eIsIOTCS Ha HECKOJIBKO CTAIUM.

CToUT OTMETUTH, YTO YIPABIICHHE JIIOOBIM MPOEKTOM — 3TO YyHpaBJICHUE
TpeMsi BaXHBIMH TapaMeTpaMH IMPOEKTa: OIOKET, BpeMsi (CPOKU peaTu3allvH ),
pE3YIbTaTHI.

KauecTBO uCHOMHEHUs MPOEKTa 3aBUCUT OT YPABHOBEHIMBAHUS ITUX TPEX
dakTopoB. B3auMoOoTHOIIIEHUSI MEXKTy STUMU (PaKTOpaMu TaKOBO, YTO €CJIU OJIUH U3
ATUX (PAKTOPOB UBMEHUTCSI, TO C OOJIBIIION J10JIeH BEPOSTHOCTH OyIET 3aTPOHYT KaK
MUHHUMYM eIle oJuH (akTop.

[IpobGnema — 1enb — 3a7a4l — MEXaHU3M pean3aiuu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — ITAIIbI peaTu3aliK — OI0JHKET — 0’KUIAEMbIE PE3YIIbTaThI

Kaxxnprit aTanm — 3T0 JOrMYecKuii dTar (3Be€HO) B MOCTPOSCHUU COIMAIBHOTO
MPOEKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MPEACTaBICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb momKHA TJIABHO «BBITEKATHY U3 TPOOJIEMBI.

3afauu JOJDKHBI OTOOpaXkaTh MOIIAroBbIE IEUCTBUSA, @ UX PEIICHUE JOJKHO
OBITh BBIPAXKEHO B BHUJIE KOHKPETHBIX KOJMYECTBEHHBIX W Ka4€CTBEHHBIX
pe3yabTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBK KOTOPOTO peIracTcs
onpenenéHHas 3anaya. i peanuzanun Kax;jaoro dTamna TpeOyroTcs HeoOX0auMbIe
pecypchl. Jliig Toro, 4ToObl OMPEAeNuTh TOCTUTHYTA JIU 1ETb MPOEKTa, HY>KHBI
KPUTEPUH OLIEHKW UTOTOBOT'0 Pe3yJibTaTa.

PaccMoTpriM OCHOBHBIE 3Tambl U 1Iard MPOEKTUPOBAHMUS.

1. HOAT'OTOBKA ITPOEKTA

. @opMyJIUpPOBKA aKTyaJIbHOU MPOOJIEMBI.

. I3ydyeHne BO3MOKHOCTEN OpraHu3aluu.

. Onpenenenue uenei u 3aa4 MpoeKTa.

. Onpezienienre MEpONPUATUNA U 0KUJIAEMBIX PE3YJIbTaTOB.

. Cocrapnenue paboyero rpaduka.

. Onpenenenue o0A3aHHOCTEN U pacnpeiesieHue B KOMaH/Ie.
. OnpenenieHne pecypcoB U ICTOYHUKOB UX TOJTyYEHHS.

. CocTaBnenue OromxeTa.

. Pa3paboTka cucTeMbl OLIEHKH MPOEKTA.

O 0 1N LN B~ WK —

2. PEAJIMBALIMA ITPOEKTA



1. [IpoBenenue opuIHATBEHBIX IEPETOBOPOB.
2. IIpoBeneHue TUIAHOBBIX MEPOIPUSITHIA.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3alyu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. Ananu3 pe3ynbTaToB pabOThl HAJ IPOSKTOM.
2. UndopmupoBanme 001IECTBEHHOCTH O Pe3yabTaTax padOoTHI.

Bomnpocs! u 3axanus:
1. Paccmotpute nanneie cxembl. Co Bcem Jid Bl cornacubi? MOXKHO Jid 4TO-
6o nodasute? 1 ecim ga, T0 4TO?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

1. CoctaBpTe NPHMEPHBIH IUTAH MEPONPHUATHH NIPOEKTa, HaJ KOTOPBIM
paboTaeT KOMaH/Ia

2. [ToaroroBeTe Mpe3eHTAIUIO TIJIaHA MEPOIIPUATUH MPOEKTa, HaJl KOTOPHIM
paboTaeT KOMaH/Ia

Cnmcoxk jurepaTtypsbl, peKOMEHAYeMbIi K MCII0JIb30BAHUIO 110 JAHHOMU
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHasa aureparypa: 1, 2, 3, 4

INPAKTHUYECKOE 3AHATHUE 10-12

Tema 3ansaTus: UccaenoBareJbCkuid 3Tan padoTbl HAI MPOEKTOM:
IIpoexTHas uaess. SWOT-anaau3 npoeKTHON Uaen

Ienb: dbopmMupoBanre HaBbika mpopeacHus SWOT-aHanmmza MpoeKTHOM
1991 (5

AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaIKX 3HAaHUSMHM B O0JIACTU  COLIMOJIOTMYECKOTO
o0ecrniedyeHus: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

Teoperrnueckas 4acTh.

SWOT-ananu3 — METOJ CTPATETMYECKOTO  IPOEKTHOIO  IUJIAaHUPOBAHUS,
3aKJIIOYAIONIMICA B BBISIBJICGHMM  (PAKTOPOB  BHYTPEHHEW M BHEIIHEH
Cpellbl Opranu3anuu (IMpoeKTa, MPOEKTHOW HJIEH) U pa3lIeJICHUU WX Ha YEThIpe
KAaTerOpHH:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (caObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BuyTpennss Strengths (cunbHbBIC Weaknesses (ciia0bie
cpena CTOPOHBI) CTOPOHBI)




Buemnss Opportunities Threats (yrpo3sr)
cpena (BO3MOXKHOCTH)

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (DaKTOpaMu BHYTPEHHEU
cpenbl O0BeKTa aHamm3a, (TO €CTh TE€M, Ha YTO caM OOBEKT CIOCOOCH TOBIHSITH);
BO3MOXHOCTH (O) u yrpossl (T) sBisitorcss dakropamu BHEIIHEH cpefbl (TO eCTh
TE€M, YTO MOKET TOBJIUITHL Ha OOBEKT HM3BHE M MPU ITOM HE KOHTPOJIUPYETCS
O00BEKTOM).

Bonpocs! u 3aganus:

1. Paccmotpure cxemy SWOT-ananu3za npoektHol uaen. Co Bcem jin Bl
coriacHbl? MoxxHO 711 4T0-1100 106aBuTh? U ecnu na, To yto?

3ajaHue 11 IPOEKTHON U KOMAaHJAHOH padoThI:

2. 3anonanute Tabauny SWOT-ananusa cBoeil MpOEKTHON UaeH

3. [TonroroBeTe mnpe3eHTanuro MarepuanoB SWOT-ananmuza cBoeit
MIPOEKTHOM UJIeH

Cnucok auTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO MO TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHSATHE 13-14

Tema 3ansaTus: Couunoiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peajin3anuu) NPoeKTa UMHIKEBOT0 NMPOABHKEHUS

Lens: npopaboTka ymeHus pa3pabaTblBaTh 3aJaHHUE JUIsl CIELHUAIIMCTA,
KOTOPbIN OYZET OCYIIECTBIISITH COLIUOJIOTHMYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnasiercst rpaHToBast A€ TEIbHOCTD
— CIMOCOOHOCTH pa3pabaThiBaTh COIMATIBHBIC MPOEKTHI (HA YPOBHE TPAMOTHBIX
TEKCTOB), CIOCOOHBIC BBIMTPHIBATh TPAHTOBHIE KOHKYPCHl M PEaIu30BHIBATH
BBIUTPaHHbIE MpOeKThl. JIorMka mnpoekTa TMpeanojaracT IMociIe0BaTeIbHOE
JBIDKCHUE OT «MPOOJIEMBI» K JTOCTHKEHUIO KOHEUHOTro «pe3yibraray. M ot Toro,
HACKOJIBKO «TTOHUMaeMay ColMalibHasl MpoodsiemMa, Ha pelieHne KOTOpOod KOMaH/a
MIPOEKTA HAIIPABJIIET BCE CBOM YCUIIMS, 3aBUCUT YCIIeX BCEro npoekTa. Omudka uiu



HEBEPHO MPUHATOE B CAMOM Hayalle CTPATErMYeCKOe pellieHre (Jalie BCero, B BUAY
HejocTaTka uH(popManuu), OyAeT OpPUEHTUPOBAThb KOMAaHJy IPOEKTa HE Ha
pelIeHre peabHOM PO0JIEMBI, a Ha IBM)KEHHUE 110 Haubolee JIErkoMmy, y100HOMY,
HO, K COYKaJEeHMIO, OECIIOJIE3HOMY, C TOYKM 3pEHHUSl IPOEKTHON JOTMKU U
JOCTUKEHUS LIEH, IIyTH «IIPOBEJICHUS MEPOIPUATUI.

['oBOpst 0 colMalIbHOM NPOEKTUPOBAHWHU, MBI MPEAIOIAraeM, HE TOJBKO
HAJIMYUE U OCYILECTBICHHE MPUKIATHON AESITEIBHOCTH, HO M TEOPETHUUECKOMN
ocHOBBL. Dunocodust MPOEKTHOTO MOAX0a 3aKIII0UAETCS B PELIICHUHN COIMATBHBIX
mpobieM © co3maHuud o0pa3za uAcTbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOr0 rocynapcta llnaTona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM H T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«mrpobnemMay, B TIEPEBOJIE C TPEUYECKOr0 — 3TO 3ajada, TpeOyromias pemieHus),
MOHMMAaEMBbIX KaK MPOTHBOPEUNE MEXKITY JKEITAEMbIM U IEHCTBUTEIILHBIM.

ConuasbHbIl TPOEKT — KpeaTUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KOMaH/bl, KOJUIEKTUBA), HAIIpaBJICHHAs Ha PEIICHUE COLUAIbHON
npo6JieMbl, TM00 «CMATYEeHUE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPECIEHHbIC
CPOKH U B paMKax OIpeAesIEHHOro OI0/KeTa.

HazpeBuias He00X0AMMOCTh CUCTEMHOM MPO(eCcCHOHATBHON 1eATeIbHOCTH
HEKOMMEPYECKUX OPraHH3alii B PEIICHUU COLMAIBHBIX MPo0eM! 00ycaBauBaer
HEOOXOMMOCTh BHEJIPEHHSI COLIMOJIOTUYECKON KOMIIOHEHTHI (MCCIIe10BaTENbCKOM,
METO/I0JOTUYECKON, aHAJIMTHYECKOW) B apceHal pa3paboTyvka COLUaIbHBIX
poekToB — pykoBoautens HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

A

' TIpo6nemsl, ¢ kotopeivu cTankusarorcs HKO, B X0/1e IPOEKTHON JEATENLHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATBHOM MOATOTOBKHU: POCT YHCIIA
COLIMAJIBHBIX TPOO0JeM, TpeOYIOIUX MPEABAPUTENILHOTO JETAJbHOTO H3Y4YCHUS,
MOHATHE «TPAHTOBOM ncTopun», koraga HKO Heobxoanmo onupaThcst Ha pealibHbIH,
YCIICIIHBIM, a HE HAAyMaHHBIM — IPUIUCKW», «OYKOBTHUPATEILCTBO» — OIIBIT
peuieHus MOAOOHBIX  COLUMAJIBHBIX MpoOJeM B MPOILIOM;  Ha3peBILas
HEOOXOMMMOCTh M peanbHbIl ¢akt ¢opmupoBanus B psae HKO xomanmbt
npo(eCCHOHANBHBIX MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BAaXXHOCTb HAYYHOMH
HOBH3HBI B IPOEKTHOM IO/IX0JI€ — B IPOTUBOIOIOKHOCTh 0€31yMHOM KOMIUIISILIUN
TEKCTOB M TEXHOJOTH; OCO3HAaHHME HEOOXOIMMOCTH OTKPBITOTO THUPAKUPOBAHUS
TE€XHOJIOTUH, IPUMEHSIOIINXCS B PAMKAX [IPOEKTA.



COHUOJIOTHYECKOE COITPOBOXJ/IEHUE
COINUAJIBHOI'O ITPOEKTA
O0beKT HccIeJ0BAaHU — LIEJIEBas Ay IUTOPUS IPOEKTA
Ilpeamer wucciieoBaHUsI — HAIpaBJICHUS W3MEHCHHS KayecTBa
YKU3HU 11eJIeBOM ayIUTOPUH MPOEKTa (B X0JI€ M B pe3yJIbTaTe pean3alluu
MIPOEKTA)
«Bxoonoe» «Ckeo3Hnoey» «Bvixoonoe»
uccieoosanue uccieoosanue uccneoosanue
J10 BO BPEMA HOCJIE
Ilpobaemnasn Xo00 peanuzayuu H3menenus,
cumyayus npoexma, npouzouwieouiue ¢
HeobOxo00umocmep ueneeoil ayoumopueil
KOppEeKmuposeKu onazooaps
paodomul ¢ uenesoi peanuzayuu
ayoumopueii npoekma
Bwvixoo 2.0.
Pesynomamui
uccne0o8anus,
Komopbwle N0380.I5110Mm
HAMEeMums «KOHMyp»
cnedyrue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpPEMs peaIu3allyd COLMAIBHOIO
IpoeKkTa HeOoOXOJUM JJisi ONEepPaTUBHOTO pEarupoBaHMs HA MPOUCXOJAIINE Kak
BHYTpH, TaK U BHE MTPOEKTA COOBITHS

Yro ™Mbl oleHMBaeM (Kakue IOKa3aTelr) B XOJE 3aBEpIIAIOIIero 3Tara



COMUOJIOTHUYICCKOro COIMMPOBOKACHUA IMTPOCKTA:

I. Lens
2. 3amaun
3. Meponpustus
4. OxugaeMble Pe3ylnbTaThl | OuenuBarorcs ¢
(KOoNIMUYECTBEHHbIE U KaYE€CTBEHHBIC) TOYKH 3PEHUsI COLMOJIOTUH
3. LleneBas aynuropus
Bonpocsr:
1. Paccmotpute nannbie cxembl. Co BceM i Bol cornacubl? MoKHO i
yT0-JIn00 100aButTh? U ecim ga, To 4To?
2. Jns yero, no-Bamemy HE00XO0IUMO COLIMOJIOTUYECKOE

COMPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajaHue U1 MPOEKTHON U KOMaH/AHOH padoThI:
I. CocTtaBbTe IIaH MEPONPUSATHN COIMOJIOTHYECKOTO COMPOBOXKICHUS,
pa3pabaThIBaEMOTO Ballle KOMaHI0M MPOEKTa
2. [ToaroroBbTE MPE3EHTALMIO TIJIAHA MEPONPUSATHN COLIMOJIOTHUYECKOTO
COIPOBOXKICHHUS, Pa3padaThIBAEMOI0 Ballleil KOMaHIO0N IPOEKTa

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHATHE 15
Tema 3anaTus: I'pynnosas 3amura npoekra

Lens: hopmupoBaHre HaBbIKA TPYNIOBOM 3aIIUTHI IPOEKTA.
TeopeTnueckas 4acTb.
YTo HY:KHO JIsl 3alIIUTHI MPOEKTA HMHIKEBOT0 NMPOJABUKeHHS ?
B ny0naudHOM BBICTYIUIGHHH JOKJIQTIMKOB 0053aTE€IbHO JODKHBI OBITH
MPEACTABIICHBI CIEAYIOIINE BOMPOCHI:
O6ocHOBaHKE BEIOPAHHOTO MPOEKTA — aKTyaJIbHOCTh CTETICHh U3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
Omnpenenenue meadM W 3aJa4  MOPEACTABISEMOro IPOEKTa HUMHUIKEBOTO
MIPOJIBUKEHUSI,  TAKKE CTEICHb UX BBHITIOJHECHHUS.
Kpatkoe wu3znoxeHue MNpoBEICHHOTO pPAaObOTHl C OMUCAHUEM OCHOBHBIX
MOJIOKCHUH U BBIBOJOB.
[IpencraBienne AEMOHCTPAIMOHHOTO MaTepualia B BUJE CXEM, KapTHUHOK U
JMarpamm.



PestoMupoBanne 1OCTHKEHUI TPYIIIIIBI B PEIICHUH MTOCTABIECHHBIX TPOOIeM
(BBIBOBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
IPOEKTa UMHUKEBOTO TIPOIBIKEHUS.

Cnmcok JuTepaTypbl, peKOMEHIyeMblii K MCII0Jb30BAHUIO N0 TAHHOM
Teme
OcHoBHasi JiuTEepaTypa:
1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHambHBIII HMUIK
DnekTpoHHBIN pecypc / BuHrokoBa A. K. : yaeOHOe mmocodwme. - ApXaHTeIbCcK
CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, »K3eMILIsIpOB
HEOTPAHUICHO
2. [uxsepaues, A. I1. [IpoexktHoe ynpasienue : MmoHorpadus / A. IL
[InxBepaneB. — CeikTbiBKap : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢c. —
Teker : anexTponHblit // JlaHb : 3nekTpoHHO-OMOMMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/176961 (nmara oOpamenusi: 28.02.2026). — Pexum
JIOCTYyTIA: JUIsl aBTOPU3. MOJIb30BaTENEH.
3. [IpeoOpaxenckas, T. B. Yrpasnenue npoekramu : yueOHoe nmocooue /
T. B. Ilpeobpakenckas, M. I1I. Mypta3una, A. A. AnetauHoBa. — HoBocuOupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TeKcT : 37eKTpOHHBIH //
Jlanb ; 3JIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (nmata oOpamenusi: 28.02.2026). — Pexum
JIOCTyTA: JIJIsl aBTOPH3. TMOIH30BaTEICH.

4. KongpartseBa, M. H. TexHosmoruu ynpaBieHHs] MIPOEKTaMHU : yueOHOe
nocobue / M. H. KonngpateeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Teker : anexTpoHHbli // Jlanb : 3nekTpoHHO-OMOMMOTEeuHass cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2026). — Pexum
JIOCTYIIA: JUIS aBTOPHU3. ITOJIh30BaTEIICH.

JlonojHuTeIbHAS JIUTEPaTypa:

1. KoprniopaTuBHbIi UMUK OpTraHU3ALNN DJIEKTPOHHBIN pecypc. - Tyna :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, 3k3eMIUISIpOB HEOTPAHUYEHO

2. benukosa, U. 1. OcHOBBI ynipaBiieHHs MPOEKTaMH : yueOHOe TTocooue
/ N. I1. benukosa, O. H. ®enncko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
Tekcr : anexTponHbli // Jlanb : 3nekTpoHHO-OMOMMoOTeuHast cucrema. — URL:
https://e.lanbook.com/book/169715 (nata o6pamenusi: 28.02.2026). — Pexum
JOCTYyTIA: JUIsl aBTOPU3. MOJIb30BaTENEH.

3. Kyuenko, E. U. IlpoekTHblli MeHEIHKMEHT : yueOHOe nmocodue / E. W.
Kynenko. — Openobypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponssiit // Jlanb : snekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2026). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIh30BaTEIEH.
4. Cremnn, A. . CoBpeMeHHbI€ MOJIXO0/Abl B TPOCKTHOM YIIPABIICHHUH :

yaeOHoe nmocodbue / A. 1. Cremmn, M. B. Mupocnasckas, B. A. Cremmn. — CaHKT-
[Terepoypr : BI'TY "Boenmex" um. JI.®D. Yctunona, 2020. — 80 ¢. — ISBN 978-5-



907324-02-2. — Tekct : »nekTpoHHBIN // JlaHb : 37IEKTPOHHO-OUOIHMOTEUHAs
cuctema. — URL: https://e.lanbook.com/book/172225 (mara oOparmieHus:
28.02.2026). — PexuM nocTtyna: sl aBTOPH3. TTOJIH30BaTEIICH.
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COJEPKAHHUE
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1. OO0m1as XxapakKTepUCTUKA CAMOCTOSATEILHON PabOThI

2. TexHosnornyeckas Kapra caMOCTOSITEIbHON pabOThI
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4. MeTtonnyeckue peKOMEHAANHN 110 U3YYEHHUIO TEOPETUUECKOT0 MaTepralla

Crnrcok peKOMEHIyeMOIl JINTepaTypbl



BBenenue

Meroauueckie yKazaHUs IJIi CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  JucHMIUIMHBL  «Comuonoruyeckoe  o0ecrnedeHne IPOEKTOB  UMUJIKEBOIO
IMPOABHIKCHU S

CoBpeMeHHbIE CTaHJIAPThl IOATOTOBKHM BBITYCKHUKOB BY30B IIpPE1yCMaTpHUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAyYHOM pPabOTHl CTyAeHTOB. OCBOEHHE MPOrpaMMbl
JUCLUIUIMHBL TpEANoaraeT MOoJIy4YeHUEe KaK TEOpPeTHYECKUX 3HaHui, Tak U (popMupOBaHUE
HaBBIKOB MpakTHyeckoi pabotel. [losTomy camocTositensHas paboTa B paMKax Kypca
OpPUEHTHPOBaHA KaK Ha TEOPETUUECKUH, TaK U Ha IPAKTUYECKUN acIeKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHM,
Heo0XxouMast JUIsl ITOJIHOIO YCBOEHUS IIPOrpaMMBbl Kypca.

Leab ocBOeHHS] IUCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIETeHIIMH  Oyaymero 0OakajnaBpa, HEOOXOIMMBIX Ul  OCYILECTBJIIEHUS  HAay4dHO-
MCCJIEIOBATEIbCKOM U POEKTHOMN AESITEIbHOCTH.

3aga4u 0CBOCHHMS JMCHUIIIHHBI:

- OBJIAJICHHE  CTYACHTaMU  OOLIETEOPETHMUECKUMU 3HaHMSMM B  oliactu
COLIMOJIOTHYECKOr0 00ecreueH s IPOEKTOB UMHUIXKEBOTO IPOABUKEHMUS;

- OBJIAACHUC HAaBbIKaMH IPOBCACHUA COLOHUOJOTHYCCKOI0 aHaJIr3a HWMHUKEBOI'O
MMPOABHIKCHUSA,

- yriiyOJeHue 3HAaHUM M aKTUBU3ALMs TBOPYECKMX CIIOCOOHOCTEH CTYIEHTOB B
001aCTH U3y4YEHUS POEKTOB UMU/KEBOTO NPOIBHKEHUS;

- Hay4duThCsl paboTaTh B KOMaHJIE HaJl pa3pabOTKOM MPOEKTa HMHJIKEBOTO
HPOJIBUKCHHUS;

- HAay4YUTHCA pa3pa6aTI)IBaTB MMPOCKTbI UMUJPKCBOI'0 MPOJABUKCHHA HA PA3JITUYHBIX
YPOBHAX;

- pa3paboTaTb COOCTBEHHBIH MPOEKT UMU/KEBOTO MPOIBHUIKEHUS.

3agauamu CPC aBuasorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CaMOCTOSTENbHOM Yy4yeOHOH paboThl H
(dopmHpoBaHUe MOTPEOHOCTEN B CaMOOOPa30BaHUM U COLMATTU3AIIH;
. OCBOEHUE, YIIIyOJIeHUE COJIepKaHUs U OCHOBHBIX MOJIOKEHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOATENbHOE M3YYEHHUE CTYJIEHTa; B XOJE COCTAaBJIEHUS OMOPHOrO KOHCIEKTa, B XOj€
MOJTOTOBKH K CEMHHAPCKUM 3aHATHUSIM

. UCIOJIb30BaHUE MaTepHala, COOPaHHOIO U MOJIyYEHHOT'O B X0JI€ CAMOCTOSATENIbHBIX
3aHATUH TPU TOJTOTOBKE M HAITMCAHWUU JIOKIIA/IOB, pedepaToB, s 3)(GEeKTUBHOM MOATOTOBKH K
UTOTOBOMY KOHTPOJIIO.

CamocrosTenbHass paboTa CTyleHTa — O3TO OCOObIM 00pa3oM OpraHU30BaHHAas
NeSITebHOCTD, BKIIIOYAIOLIAs B CBOIO CTPYKTYPY TaKu€ KOMIIOHEHTHI, Kak:
ySICHEHHUE 1IeTT ¥ TIOCTABJIICHHOW yueOHOM 3a1a4H;
YEeTKOE U CUCTEMHOE TUIAHUPOBAaHHUE CAMOCTOSITENIbHON pabOTHI;
MOUCK HE00X0AMMOM y4eOHOM 1 HaydHOM nH(pOpMaLnu;
OCBOEGHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;
UCTOJb30BAHUE METOJIOB  HCCIIEJOBATENILCKOM, Hay4YHO-HCCIIeI0BaTeIbCKON
paboThI U1 pelIeHns OCTaBIEHHBIX 3a/1a4;

° BBIPabOTKa COOCTBEHHOM MO3HUIIUH T10 TIOBOTY TIOJYYEHHOMN 3a/1auu;
° MpeACTaBICHNE, 0OOCHOBAHKE M 3aIUTA IMOJYyYEHHOTO PEIICHHUS;
° MIPOBEJICHUE CaMOaHaJIn3a U CAMOKOHTPOJIS.

OcHoBHBIMHE (hopMaMHu peaM3alui CAMOCTOSITEIbHOI padoThl ABJIAIOTCH:
- IOITOTOBKA K MPAKTUYECKUM 3aHATHUSM,
- IOATOTOBKA K JIUCKYCCHH,



- KOMaHHas padora,

- pa3paboTKa poeKTa.

BaxxHbIM BUJOM CaMOCTOSTENBHOW pabOTBI SBISETCS MOJATOTOBKA K JIMCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEOBaHM 110 TeMe Kypca. [1oaroToBka Kk TUCKYCCUH JTOJIKHA COJEPKATh
MACbMEHHBIA JIOKJIaJd, KOTOPBIM JOJDKEH COCTOATh M3 CIEAYIOLIMX YacTeil: BBEJCHHE, NEpBast
yacTh (pedeparuBHas), BTOpas 4acTh (MCCieaAOBaTeNbCcKas), 3aKiO4YeHHe. BBeneHue - 3To
MOCTAaHOBKA TPOOJIeMbl, OOOCHOBaHWE TEMbI, ILeJernoiaranue, (HopMyIHpoBKa 3aaad
uccienoanus. IlepBas uacTh - cocTOsiHME uHccienlyeMod o0nactd, 0030p JUTEpaTypsl,
NPOYMTAHHON MO JAaHHOW mpoOiemMe, BBIBOABI. BTopas yacTh - COOCTBEHHOE HCCIIEIOBAHHE.
3aKi0ueHune - BBIBOJIbI, K KOTOPBIM MPUIIEI CTYACHT B pe3y/IbTaTe U3yUEHUsI COCTOSIHHSI BOIIPOCa
U COOCTBEHHOTO HCCIElOBaHMA. B KoHIE noKmaza 00sS3aTeNbHO JOJDKEH OBITh INpeiCcTaBlIeH
CIIMCOK JIUTEpaTyphl (HE MeHee NATHU-IIeCTH HasBaHuii). CooOmeHue quTcs mpumepHo 5-10
MuHyT. [Ipu oreHKe ydHuThIBaeTCS 00BEM MPOJICTaHHON PabOThl, KOMIIETEHTHOCTh CTY/ICHTA B
n30paHHON 00JaCTH, CaMOCTOSITEIBHOCTh B MOAX0/1aX, CYXKJIECHUSAX, BBIBOJAX; OPUTHHAIBHOCTh
peleHuid, KyabTypa opopmieHus paboThbl, TPaMOTHOCTb.

Ux copepxkaHue JODKHO TIOKa3aTh YMEHHE  aHaIU3upoBaTth  (uiaocopcko-
METOJIOJIOTUYECKUE M HAyYHBIC TEKCThI, 0OOCHOBBIBATH CBOE OTHOIICHHUE K M3JIOKCHHBIM B HHX
OIICHKaM, COCTaBJIATh KpaTKHE KOHCIEKTHl, TE3UChl IMPOYUTAHHOTO, YMEHHE MPUMEHITh
NOJIyUYEHHBIE 3HAHMSI JUIsl MOCTAHOBKM M PELICHMSI MCCIIEN0BATENIbCKUX 3a]1ad, CBS3aHHBIX C
M3Y4YEeHHUEM CTYJEHTaMH TOM WM UHOU 00JacTH MPHUPOABI U KYJIbTYPHI.

B mpennaraemom mocoOuM 1Mo CamMOCTOSATEIHLHON KOHTPOJIMPYEMOW pabOTe CTYIIEHTOB
NPEJCTaBICHbl 3aJaHUs Ui CAMOCTOSITENIBHOM paboThl MO OTICNbHBIM TeMaM Kypca.
Pa3HoOOpasue 3agaHuii MO3BOJSET YYUTHIBATH MHAWBHIYAIbLHBIE OCOOCHHOCTH CTYICHTOB MpPHU
OpTraHHU3aIi CAMOCTOATEIHHONU PabOTHI.

Texymuid KOHTPOJb OCYIIECTBISICTCS B TPOIECCe WHAMBUAYAIBHBIX W TPYIIIOBBIX
KOHCYJIbTAIIHNH, cobeceJoBaHMii, B pOIlecCe aHaIu3a U CaMOaHalln3a CaMOCTOATEIbHONU PabOThlI.
OO0pazoBarenbpHbIe MPOMYKTHI (pedeparbl, CIOBAph HAYYHBIX MOHATHN, OMOPHBIC KOHCIICKTHI,
scce, MyIbTUMEANIHBIE TOKJIaAbl, aHHOTUPOBaHHBIE TMEPEYHH CTaTeil MO TemaM Kypca U Ap.)
COCTaBJISIOT NOPTHOIINO («IOPTPENb JOCTUKEHHI), KOTOPBIN MPEACTABISIETCS B 0POPMICHHOM
BUJIE K 3a4eTy.

O0masi XapaKTEepHCTHKA CAaMOCTOSTEJbHON PpadOThI CTyJeHTa INpPH HM3YYCHHH
aucHuIuInHbI «Conmosioruyeckoe odoecrnedeHue NPOEKTOB MMH/IKeBOr0 MPOABHKEHU )

o CamocrosrenbHas pabota cryneHToB (CPC) BelpakaeT oJlHy U3 3HaYMMBIX (OpM
00pa3oBaTeNLHOTO Mpoliecca, KOTopas CIocoOCTBYeT (OPMUPOBAHUIO TBOPYECKOM JIMYHOCTH
CHeluaincTa, CHocCOOHOro K CaMOpa3BUTHIO, CaMO00pPa30BaHUI0, MHHOBAILIMOHHOM AESITEIbHOCTH.

o CamocrosaTrenbHas paboTa CTyAEHTa COAEUCTBYET PA3BUTHIO YMEHHS YUYMThCH,
dopMHpOBaTE Yy CTYIEHTa CIIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUYECKOMY MPUMEHEHHIO
MOJIyYEHHBIX 3HaHUM, crioco0aM aanTauy K 1pohecCHOHAIbHOU AESITETbHOCTH B COBPEMEHHOM
MUDE.

o CamocrosiTenbHasi paboTa CTYIEHTOB - JTO JESATENbHOCTb, CBSI3aHHAs C
BOCIIMTaHUEM MBIIIICHUs Oy yliero npodeccuonania, BCIKUI BUA 3aHATHH, CO3/1AI0IHIA YCIOBUS
JUISL 3apO’KJICHNST CAMOCTOSITENIbHOW MBICIH, ITO3HABATEIbHOM AKTUBHOCTU. JTO COBOKYITHOCTH
BCEHl CaMOCTOSITENbHON NIEATETbHOCTH CTY/AEHTOB Kak B y4eOHOW aylIWTOpPHH, Tak U BHE €€, B
KOHTAKTE C MMPENoJaBaTesIeM U B €r0 OTCYTCTBUU.

CamocrosTenbHas paboTa pealn3yercs:

- HEMOCPEACTBEHHO B Mpollecce ayJUTOPHBIX 3aHATHM - Ha JIEKUUAX, MPAKTHUYECKUX U
CEMHUHAPCKUX 3aHATHUSAX;

- B KOHTAKTE C MperoiaBaTeseM BHE PAMOK PACIIMCAHUs - HA KOHCYJIbTALUAX 110 Y4€OHBIM
BOIIPOCaM, B X0JI€ TBOPYECKUX KOHTAKTOB, IIPH JIMKBUAALNHN 33 J0OJKEHHOCTEH, IPU BBIITOJIHEHNN
WHAUBUAYAJIbHBIX 3a/laHuM U T.11.;

- B Oubsmoreke, 10Ma, B OOLISKUTHH, Ha Kadepe MPH BHITIOIHEHUH CTYEHTOM Y4eOHbBIX



¥ TBOPYECKUX 3a]1ad.

CaMocTtosTenbHONH paboTa CTYJJ€HTOB MOXET OCYHIECTBIISATHCSA KaK B ayAUTOPUH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAYAUTOPHAS JAEATEIBHOCTh CTyJeHTa. J[J1s1 akTHBHOTO
BJIQJICHUS 3HAHHUSMH B IpoOlecce ayJUTOPHOW paboThl HEOOXOIHMMO HE TOJBKO MOHMMAaHUE
yueOHOro Marepuaia, HO ¥ TBOPUYECKOE €ro BOCIIPUSTHE.

Texyiuit KOHTPOJIb OCYLIECTBIIAETCS B MIPOLIECCE UHANBUAYAIBHBIX U TPYIIOBBIX
KOHCYJIbTAIlHii, COOece0BaHuil, B IPOIIECCE aHAIM3a U CAMOAHAJIM3a CaMOCTOSITEIbHON paboTHI.

KoHTpo:b 3HaHui CTYA€HTOB BKIIIOYaeT ()OPMbI TEKYIIETO U UTOTOBOTO KOHTPOJIS.
Texymmuii KOHTPOJIb OCYIIECTBISIETCSA B MPOLECCEe M3YUEHHS Kypca U BKIIOYAET B ceOsl OLIEHKY
paboThl CTYIEHTOB Ha MPAKTUYECKUX 3aHATUAX (JUCKYCCHU, 3allOJIHEHUE M aHAIMU3 TaOJHII,
MOJITOTOBKA U TIPOBEJACHIE MUHU-UCCIICIOBAHMI), @ TAK)KE TOJITOTOBKY JIOMAIITHETO 33 [aHusl.

METOJUYECKHUE PEKOMEHIAIIVH 110 PABOTE C JIUTEPATYPOM

[Ipy wm3yueHHHM IUCUMIUIMHBI y CTYACHTOB JIOJDKEH BBIPAOATBHIBATHCS pallMOHAIBHO-
KPUTUYECKUH MOJXO0/ K U3ydaeMbIM IpoOjaeMaM U sIBICHUSAM. JTO BKJIKOYaeT OHUMaHUE TOTO,
YTO CO BpPEMEHEM psAJ MHPOPMALMOHHBIX M TEOPETHUYECKHUX MATEpHAIIOB YCTapeBaeT, TpeOys
KpUTHYECKOro oTHOIEeHUsA. C Ipyroil CTOpOHBI, KaKbld TEKYIUI BOIIPOC UMEET CBOIO UCTOPHIO,
KOTOPYIO TOXKE MOJIE3HO 3HaTh. Kakj0e cOOBITHE MOKET UMETh pa3HbIe HHTEPIIPETAIIUH, TIOATOMY
CJIOBA, CKa3aHHbIE MHOTO JIET Ha3aJ], MOI'YyT UMETh BaKHOE 3HAUCHUE.

Uro0bl NOHATH COAEpKAHME MaTepuaja, HY)KHO yMETb €ro MpouyuThiBaTh. HauuHath
clleflyeT ¢ IpeABapUTEIbHOTO IPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMUTHCS ¢ Ha3BaHUEM PadOThI,
C aHHOTaluel, orjaBjieHHeM, MpeauciaoBueM. Yacto 3ambicen pabOTHl SICEH YXKe Mpu
O3HAKOMJICHHH ¢ ee Ha3zBaHUeM. Ho 0coOOEHHO MHTEpeceH MPOCMOTp OIJIABJIEHHUS, B pe3yibTaTe
KOTOpPOT0 CTAaHOBUTCS SICHBIM Pa3BUTUE MbICIU aBTopa. Hemnoxo Obulo Obl MOsSBUBIIKECS MPU
3TOM MBbICIIU 3a(UKCUPOBATh HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHHS, HYKHO OCTAaHOBUTHCS Ha TeX IJIaBaX, KOTOpHIE
NPECTaBISAIOT JJIsl BaC OCOOCHHBIM UHTEpec, OErjao 03HAKOMHUTBCS ¢ HUMH, COCTaBIIsAS B OOLIMX
yepTax CBOE MpeacTaBieHHEe O HuX. Llenb 3Toro OercTBUsS — HAWTH MeCTa, OTHOCSIIMECS K
MCKOMOMW Te€ME, OIIPEJIENINB IIPH 3TOM, YTO LIEHHOT'O B KaXKIOM U3 HUX.

Cnenyrouii stan — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalued caMblIX TJIaBHBIX
ceegeHui. [Ipu ATOM Hazmo YETKO M SICHO OCO3HABAaTh LIEJIb YTEHUS, IOCTOSHHO JEpKa €€ Iepes
co0oil: Mo KakoMy BONpOCY HYyKHa HH(poOpMalus, AJs Yero HyXHa, €e Xapakrep u T.1.
HE00XO0/IMMO MEHSTh PEKUM UYTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT II€HHOCTHU
nH(pOpMali1, OCTaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs A TITyO0O0KOro MOHUMAaHUS TEKCTa.

Cnenyer Hay4uTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €ro 4acTew,
YUUTHIBasl B3aMMOCBS3b TEKCTA C pUCYHKaMH, CHOCKaMH, IpUMEYaHusIMU U Tadnunamu. Bee 3to
IIOMOKET TMOHMMAHHUIO TEKCTa NpU OerjoM O3HaKOMIIEHMM ¢ HuUM. Tak BblpabaThIBaeTCs
CIIOCOOHOCTH IPY MPOYTEHUHU Cpa3y MOHUMATh CMBICI M 3HAU€HHE HOBOW MH(pOpMaIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapaTre CIIHUCKH JUTEPaTypsl, KOTOPHIE JAIOT
BO3MO>XHOCTh MOIIOJIHUTH HH(OPMALIMOHHYIO OCBEAOMIIEHHOCTh O JOTIOJIHUTEILHON JTUTEpaType
110 JAaHHOMY BOIIPOCY.

OTaenbHBIN 3Tall IPOYTEHNS — BEICHUE 3anucell NpoYuTaHHOTO. CyllecTByeT HECKOJIBKO
BUJIOB 3aIIMCEN: IJIaH, BBITUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom yn06HO MoIb30BaTHCS IPU MOATOTOBKE K YCTHOMY BBICTYIIJIEHUIO 110 BHIOpAHHOM
teme. KaxkJ1plif MyHKT IU1aHa JJOJKEH pacKphIBaTh OJIHY U3 CTOPOH M30paHHOM TeMBbI, a BECh IUIaH
JTOJI’KEH OXBaThIBATh €€ LIETUKOM.

Te3uchl mpeAnonaraloT CxKaroe H3JI0KEHHE OCHOBHBIX IIOJIOKEHUHM TekcTa B (opme
yTBepKAeHUs] WM oTpuuanuss. OHU SBJISIOTCS Oojiee COBepIIEHHON (opmol 3amuceil u
IIPEJICTABIISIIOT OCHOBY JUIsl JUCKyccHH. K ToMy e UX JIETKO 3alIOMHHUTb.

AHHOTAIUS — KPaTKOE U3JI0KEHUE COZiepKaHUs — JaeT olliee npeacTaBieHue o padoTe.

Pe3rome kpaTko XapakTepu3yeT BbIBOBI, IJIaBHbIE UTOTH IIPOU3BEICHUS.



Koncnekr siBnsercs HanOosiee pacupocTpaHeHHOM popMoit BeaeHus 3anuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJIAIOT TE3MCHI, JOIOJHEHHBIE I0KA3aTEIbCTBAMU M PACCYKICHUSMH.
KoHcrieKT MOXXeT OBITh TEKCTyaJbHBIM, CBOOOJHBIM WJIM TEMaTHYEeCKUM. TeKcTyalbHBIN
npezcTaBisieT co00M UTATHUK C COXPaHEHHE JIOTMKHU paboThl U CTPYKTYphl TekcTa. CBOOOHBIN
KOHCIIEKT OCHOBaH Ha M3JI0)KEHUU MaTepualia B TOM MOpsIKe, KOTOpBIH Oose ynoben aBropy. B
3TOM CMBbICIIE KOHCIIEKT IPEJCTaBIseT COOMpaHHUE BOEJMHO MbICIEH, pa30pOCAHHBIX IO BCEH
KHUTE. TeMaTn4eckuii KOHCIIEKT MOXET OBITh COCTaBJICH IO HECKOJIBKHUM HCTOYHHUKAM, TIe 32
OCHOBY OepeTcsi TeMa, HHTEpIIpeTUpyeMast 10-pa3HOMY.

DKOHOMMIO BPEMEHHU JA€T UCIOIb30BAaHUE MPH 3AMUCIX Pa3IMYHOIO pOJia COKpAIIECHUH,
ab0peBuaTypsl M T.J. MHOTME HCIOJIB3YIOT JUIsl PErUCTPALlMM HCCIEAYEMBIX TEM CUCTEMY
Kaprodek. IIpenmyInecTBo kapTodek B TOM, YTO TeMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb
yJI0OHBI B UCIIOJIb30BaHMH, T.K. UX MOXHO Pa3JIOkKHUTh Ha CTOJIE, IEperpyninupoBaTh 1 0e3 Tpyzaa
HaWTH UCKOMYIO TEMY.

Bomnpocsl 1J151 KOJ1JIOKBHyMA
Tema 1.
1. deHOMEH MMUJKA B COIMOJIOTAH?
2. TlonmManue UMHIKA B COLIMAIBHON ICUXOJI0TH?
3. OxapakTepusyiTe OCHOBHBIC ()YHKITUH HMHJIKA?
4. CymHOCTh PYHKIIMH COLMATBLHOTO TPEHUHTa?
5. TIpoGnembl U3yuyeHUst UMHIKA C TOUKH 3PEHUST COI[UOJIOTHH?

1. OcHOBHbIE XapaKTEPUCTUKU UMUKA?

2. CyuHoCTb CUMBOJIMYHOCTH UMHUIKA?

3. CymHocTh HHPOPMATUBHOCTH UMUKA?

4. B uyeM 3aKiIrovaeTcs aKTUBHOCTH HMMHUIKA?

5. CymHocTh TMHAMHUYHOCTH UMHUKA?

6. B dem 3akmrouaercs mIaCTUYHOCTH HMUIKA?

1. CymecTByeT JIn pa3Inuue MeXay MOHATUAMHU «OOTHK» U «UMHJIK»?

2. Kak onpenensatorcst aTpuOyThl M paKTOpbl UMUIKA?

3. Ha3oBure pa3HOBUIHOCTH UMHUKA

4. Jlaiite onpeneneHuss UMUIKEIOTMH, UMUKUPOBAHUSI, UMUKMENHKepa.

TeMbl rpynnoBbIX TBOPYECKUX 3aJaHU I

TEMA 1. [IpoekTHBIii MOAX0/A: MEePBBIH 3TAall MOAT0OTOBKH K pa3padoTKe NMpoeKTa

3agaHue /151 NPOEKTHON M KOMaHIHOM padoThI:

Pacnpeaenutees mo rpynmnam M NoAroTOBUTh MPE3EHTALUKN OJJHOM U3 METOA0JIOTUI
pa3paboTKu MpOeKTa:

— Waterfall (Bogomamnast monens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00,1acTh NPUMEHEHHS TPOEKTHOI0 MOAX01a

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

PazpabotaiiTe 4ek-1MCT FOTOBHOCTH MEHEIKepa (XapaKTepUCTHUKA NEPCOHBI KaHIu1aTa

— COLIMOJIOT, JIOKTOP COLIMOJIOTMYECKHUX HAyK, MMEIOIMH 15-1eTHuil ombIT paboTel B cdepe
NPUKIAJHBIX COLIMOJIOTHYECKUX HCCIEOBaHUH, aBTOp HAay4HO-NOMYJsipHOro Onora o
cormoniorni Ha YOUTUBE) Kk pyKoOBOJCTBY KOJUIEKTHBOM HCCIEAOBATEIbCKON KOMIAHUU
PETMOHAJIBHOTO YPOBHS (IITAT COTPYJIHUKOB — HE MeHee 50 uenoBek).



TEMA 4-5. Ilouck uaeid aisi pa3padoTKu NPOEKTa: BTOPOHl 3Tam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
Pa3paborats TOP-10 HOBBIX uzeii nmpoekrta. [IpencraBpTe ey, 3a1auu, 1 0)KHIaEMbIC
pe3yIbTaThL.

TEMA 6-7. ®opMUpoBaHMsI KOMaHJ JJIS1 y4acTHsI B NMPOEKTHON JesiTeJJbHOCTH:
TPeTHii 3Tan padoThl HA/l MIPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
[ToaroTOBUTH M MIPOBECTH TPU UTPHI, HAIIPABICHHBIE HA POPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NPOEKTOM: 4YeTBepPThI 3Tan padoTsbl HaJ
NPOEKTOM
3agaHue /151 IPOEKTHON U KOMaHIHOH padoThI:
1. CocraBbTe NIPUMEPHBII MJIaH MEPONPUATHI IPOEKTA, Ha/l KOTOPbIM paboTaeT KOMaH/Aa
2. IloaroToBbTE MPE3CHTAIMIO IUIAHA MEPONPHUATHN MPOEKTa, HajJ KOTOPhIM paboTaer
KOMaHJia

TEMA 10-12. UccaenoBareabckuii 3Tan padorbl Haga npoekToM: IlpoekTHas uaes.
SWOT-anann3 npoeKTHOH uaen

3aganue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. 3anonaurte Tadiuny SWOT-ananu3a cBoeil MpoeKTHON uaeu

2. [ToaroroBrTe npe3enTtanuto MarepranioB SWOT-anain3a cBoeil POSKTHON UJIeU

Tema 13-14. ConuoJioruyeckoe conpoBoxaeHue (Mpu paspadoTke U peaju3anum) NPoeKTa
HMHU/I’KEBOT0 NPOABUKEHHS
3agaHue /151 NPOEKTHON M KOMaHIHOW padoThI:

1. CocraBbTe 1aH MEPOTIPUSITHI COITOJIOTUYECKOTO COTIPOBOXKICHUS,
pa3pabaTbIiBaeMOro Ballieil KOMaH10i MpoeKTa
2. [TogroroBeTe  TMpe3eHTALMIO  TUIAHA ~ MEPONPHUSITHH  COLIMOJOTUYECKOTO

COIIPOBOKACHUA, pa3pa6aTLIBaeM0ro Balllell KOMaH 10U IMPOCKTA

TEMA 15. I'pynnoBasi 3a1iuTa NpoeKTa



