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YupaBJicHUA A JIMAECPCTBA

ConepxaHue

TIcuxoJiorus ympasieHusl €€ NMpeaMeT M NPUHLHUIBL. MeToq0I0rnuecKue
IIOAXO/Ibl B IICUXOJIOTUN YIIPABJIEHUA. YIIPaBICHUE KAaK OJIHA U3 CIOXKHBIX
obmacteil uenoBedeckoil aesTenbHOCTH. CTPyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKUMOHMpOBaHUA. MoTuBaMs YyHpaBiIeHYECKON
nesTenbHOCTH. OpraHn3alyoHHasl KyJbTypa Kak MOAXOJ K IOBBIIIEHUIO
3¢ deKTUBHOCTH pabOThl HOBBIX COTPYAHMKOB. Ilcuxosnoruueckue
0COOEHHOCTH YIpaBJICHUSI TEPCOHAIOM. YTIPABICHYECKHE 33Ja4l U HX
cneunpuka. KommyHuKanuss B opraHu3aunusx. OMOLMOHAIbHO-BOJIEBAs
peryJisiss COCTOSIHUM B YIIPABICHYECKOW JeATeNbHOCTH. llcuxonorus
CyObeKTa yIpaBJICHUECKON JesITeIbHOCTH.

JIunepcTBO Kak MCUXOJIOTHYECKUN (PEHOMEH U OpraHU3alMOHHBIN poIecc.
XapakTepucTUKa JIMJIEPCTBA B COBPEMEHHOM MeHekMeHTe. llonarns:
«WIMAEpP» U «PYKOBOJIUTENb» B clykeOHOW rpynne. CTUIM U HNPUHLIHKIIBI
PYKOBOJICTBA CIy’KEOHBIM KoJUIeKTUBOM. IIpobnema mncuxonorndeckoi
COBMECTHUMOCTH B CIy)KEOHHOM KOJUIMKTHBE. BiusHue mauuHoCcTH
pyKoBouTENS Ha (HOPMUPOBAHHE MOPAIbHO-IICUXOJIOTHYECKOr0 KJIMMaTa.
ConmanbHO-TICUXOJIOTUYECKH TPEHUHT Kak MeToJ (HOPMUPOBAHHSA
MOpPAJIBHO-TICUXOJIOTUYECKOT0 KiIuMmara B opraHuzanuu. KoHQaukTel B
OpraHM3aluM, Ccrnocodsl ux paspeuieHus. Ponb PYKOBOAMTENA B
yperyJupoBaHUM KOH(IMKTA.

Pe3ynbTaTe!
OCBOEGHUS
JTUCIUTLTAHBI
(Momyms)

MPOBOJUT aHAJHM3 M CHCTEMATHU3ALNIO TICHXOJOTHYECKOW MH(POPMALIUH T10
[IOCTaBJIEHHOW 3a/1a4e 1o npobiemMaM yIpaBieHUs, OIpeesieT BapuaHTbl
pellieHrs YIpaBICHYECKUX 3a/ay, aHaJIu3upyeT OTKIOHEHHS B pabore
KOMaH/Ibl ¥ HaMeuaeT MyTh MX pEIIEHUs; NMPaBUIbHO BBIOUPAET METOMbI
KOMAHJITHOTO  B3aMMOJEHCTBUSA B COBMECTHOW paboTe B paMmKax
IIOCTaBJICHHOM 3a7]a4i, YETKO M TOUYHO OIIPEAEIIeT LEIb U 3a4a4d KOMaH bl
JUISL TIOJY4Y€HHUS ONITUMAIIbHBIX PE3YJIbTaTOB COBMECTHOM PabOTHI €€ YJIEHOB,
00OCHOBBIBa€T  HEOOXOIUMOCTb M  COAEp)KAaHHE  KOPPEKIHOHHBIX
MEpONPUATANA HA OCHOBE IIOHMMAHHUS COJEpKaHUSA IICHUXOJIOTHYECKOTO
KOMIIOHEHTA YIIPABJICHYECKON IEATEIbHOCTH.
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