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Bt JIEMEHTHl W XapaKTePUCTUKH MpoeKkToB. OpraHn3anvoHHAs CTPYKTYpa
yOpaBiaeHusd NpoekToM. DOyHKIMM YIpaBlIeHUS MPOeKTOM. MeToasl ymnpaBieHHA
NpPOEKTOM. AHanu3 NMpoekToB. MHpopMannoHHas cucteMa M NporpaMMHoe obecreueHne
yIpaBlieHHs MPOCKTOM. BHIBI KOHTPAKTOB, TEXHOJOTHS MX pa3padOTKU W 3aKIIOYCHUSI.
[IpoBenenvie MOAPATHBIX TOPTOB. AHAINU3 CPEbl U BISBIECHHE PUCKOB. MeTo/bl aHaT3a
1 OLEHKU pHcka. Beibop obnactedl M HaxXOXIEHHE TPAHMYHBIX YCJIOBHH IOITyCTUMBIX
3HAYEHUI pHCKa pa3paboTKa MOJENH HKOHOMUYECKOM HAAEKHOCTU NPEAIIPUATHSL.

Meroap! ynpaBiIeHUsl PUCKaMU Ha IPEAIPHATHH.

TYITTOTS

Pesynbrarsl
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JUCIUTUIHBI

Criocoben hopMyJIMpoBaTh 11JTH, 3a]1a4, 3HAYMMOCTH, 0’KUIAEMbIX PE3yJIbTaTOB IMPOCKTA.
OcyliecTBIsICT OMNpEACICHHE MNOTPEOHOCTH B pecypcax JUlsl peau3aliy  MPOEKTa.
Brnanmeer MeTomaMu pa3paboTKHU IUaHa peanu3anuu npoekta. OcyIIecTBIseT KOHTPOJb
peanm3anuu npoekta. [IpuMeHseT HaBbIKH OLIEHKH d(PPEKTUBHOCTH pealln3alliu MPOeKTa
U pa3pabOTKM TUTaHA JICWCTBUH MO €ro KOppeKTUpoBke. [IpuMeHseT 3HaHWE OCHOB
MIPOEKTHOTO MEHEKMEHTa, BaKHEHIINE MPUHIUIGI, (YHKIHNH YIPaBIECHUS MPOEKTaMHU,
METOAbI KOMAHIHOIO B3aPIMOI[eI>iCTBPI;[, MOJCIIN KOMaHZIOO6paSOBaHI/I$[ U TEXHOJIOI'Mmu
3¢ (HeKTUBHOW KOMMYHHKAIIMM B KOMaHJe. VCIomb3yeT YMEHUS: YNpaBiATh MPOSKTOM,
(dopmupoBaTh dPPEKTUBHYIO KOMAaHAy MPOEKTa, OMpPEACTsITh CBOIO POJb B KOMAaHIE,
CTaBUTH LeTU U (HOPMYNMPOBATh 3a/1a4d, CBSI3aHHbBIE ¢ ee peanu3zanueii. OcyiecTBiser
BJIQJCHUC. HABBIKAMHU YIIPABJIICHUA IMPOCKTOM, MCTOAAaMHU KOMAHJHOTO B3aPIMOI[eI>iCTBHﬂ,
MPOCKTHPOBAHUS MEKITMYHOCTHBIX W TPYIIOBBIX KOMMYHUKAIMUA st (DOPMHPOBAHHUS
3 PeKTHBHOI KOMaHIBI IPOCKTA.
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