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Hemarre mpoekra. OO0mIme XapakTepuCTUKA MPOEKTOB. OCHOBHBIC MPOIIECCHI U
3JIEMEHTBI YIIPABJICHHS ITPOEKTAMMU.

KittoueBbie kputepun Ki1acCu(UKaIUN MTPOCKTOB.

OTnu4rie ”THHOBAITMOHHOTO MPOEKTa OT HHBECTUIIMOHHOTO.

Kuznennesli 1mukin npoekra. IIpomeccel ympaBiieHuss npoekToM. Mojenu
JKU3HEHHOTO IUKJIA NpOoeKTa. JKU3HEHHBIN LIUKJI TPOAYKTA.

CranpmapThel ympaBjieHHUsI MPOEKTaMU. BHyTpeHHee W BHEIIHEE YIpaBJICHUE
MpOEKTaMU. 3aUHTEPECOBAHHBIE CTOPOHBI MPOEKTA (CTEHKXOJIIEPHI).
Uepapxuueckas crpykrypa pador (WBS) CtpykTypHbIl I1aH mipoekTa. [IporeccHbli
IUTaH TpoekTa. PykoBomuTens ¥ KoMaHAa MpoekTa. MeToabl KOJJIEKTUBHOW PaldoThI
HaJl IPOEKTOM.

D@ heKTUBHOCTh peanu3anuud NpoekTa U ee Buabl OIleHKa 3KOHOMHYECKOM
s dexTuBHOCTH NTpoeKkTa. OCHOBHBIE METO IbI HHBECTHIITMOHHBIX PACUETOB.
CereBoe 1uiaHupoBaHue. @DYHKIHUM CETEBOr0 aHaldu3a B IUIAHUPOBAHHUU
MpoeKTa. AHaJIN3 KpUTHYeCKoro myTu. Pa3paboTka pacnucanus mpoeKTa.
OpraHuzanusi CeTEBOro M KAJICHAAPHOTO MJIAHUPOBAHMS MpoeKTa. J(narpammebl
l'anTa.

VYnpasnenue puckamu. PuHaHcHpoBaHUE MpoeKkToB [lmaHmpoBaHue 3arpar mno
npoekty (6romxeTupoBanue). Opranuzamnus GUHAHCHPOBAHUS MTPOCKTA.
VYhpapieHue KOMMYyHUKAlMAMHU MpoekTa. llnanupoBanme  ynpaBieHUs
KOMMYHHUKAIUSIMH U KOMMYHUKAIIMOHHBIE TEXHOJIOTHH.

VYnpapiienne KOMMyHUKaIUAMHU NpoekTa. KoH(IMKTH 1 UX pa3penieHue.
KonTposib mnipu peanuzauuu npoekra. MOHHTOPHUHI TPOEKTa. YTPABJICHUE
W3MEHEHUSMH.

KonTpons npu peann3anuy MpoekTa. YpaBieHHEe KOHPUTYpAITHEH.
VYnpasnenue kadecTBoM Tipoekta. IlmanupoBanme kadectBa. KoHTpoOJH
KauyeCcTBa MPOEKTA.

Jloructuka npoeKTa MW YIpaBJICHUE KOHTPAKTaMH. THIBI KOHTPAaKTOB B
INPOEKTHOM JieATenbHOCTH. Opranusanus noApsJHbIX TOProB.

Jloructuka mpoeKkTa M YNPaBICHHE KOHTPAKTAMHU. YTPABICHHE 3aKylKaMH
IIPOEKTA.

3akpeiTue mnpoekta. OcHOBHbIe mpouenypbl. daza 3aBepuIeHUs MPOEKTA.
3aKpbITHE KOHTPAKTOB IPOEKTA.

3akpsiTue npoekrta. [loctaynut npoexkra. OCHOBHBIE MTPOTPAMMHBIE TIPOYKTHI
B YIIPABJICHUH NPOEKTAMH.
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'YMmeeT cucteMaTH3MpOBaTh HH(OPMALIUIO, TOYIEHHYIO U3 PA3HBIX HCTOYHUKOB, B
COOTBETCTBUU C TPEOOBAHUSIMU BBIIOIHEHHS y4eOHOIO 3a4aHuUs

MosxeT caMoCTOATENbHO BEIOMPATh HH(GOPMALIMOHHBIE PECYPCHI IS TOUCKA
MH(pOPMAaLIUK B COOTBETCTBUY C OCTABJICHHON y4eOHOM 3a1adeit

Mwmeer HaBBIKK B 00macTH HOPMYJIMPOBKH U apryMEHTUPOBAHNUHN BBIBOJIOB U CY>KICHUS,
B TOM YHCIIE C IPUMEHEHHEM (QuiI0co()CKOro MOHATHHHOTO anmnapara
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3HaeT OCHOBBI MOJICITMPOBAHUS TEXHOJIOTMYECKUX MTPOLIECCOB CO3AaHMS U 00pabOTKU
MaTEepHAaJIOB C YUETOM SKOHOMHYECKHUX (PAKTOPOB U B COOTBETCTBHHU C TPEOOBAHUSIMU
PKOJIOTMYECKOI M POMBILUIEHHOH 0€3011aCHOCTH

MMeeT HaBBIKM BHEIPEHMSI HOBBIX IIPOEKTOB B IPOU3BOJCTBO M YIIPABIIAET UM Ha BCEX
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TpynoemMkocTs, 3.€.

5

dopma OTYETHOCTH

DK3aMeH, 2 ceMeCTp

Ilepeyenn ocH

OBHOI1 ¥ JONMOJHUTEJILHOM JUTEPATYPhI, H906X0)1HMOﬁ AJIsi OCBOCHHUHA

JAUCIHUIIIINHBI

OcHoOBHAaA
JTUTepaTypa

1. VYmpaaenue npoektamu : yaeonoe mocooue / I1.C. 3enenckuii, T.C.3umMmHsKOBa,
I''.ITonogpko u np. ; otB. pea. .M. ITonoapko ; MuHucTepcTBo 00Opa3oBaHus U
Haykn Poccuiickoit ®enepauuun, Cubupckuii @DenepalbHBII YHHBEPCUTET.-
Kpacnosipck : COY, 2017.-132 c. : un.bubnuorp. B ku.-ISBN 978-5-7638-3711-7 ;
To xKe [OnexTpoHHbIIH pecypc].URL: http://biblioclub.ru/index.php?
page=book&id=497741(04.03.2019).

2. JleBymikuna, C.B. YmpaBienue mpoekramu : yueOHOe mocoOue s By30B /
C.B.JIeBymikuna ; ®denepalibHOE TOCYAAPCTBEHHOE OIO/PKETHOE 00pa3oBaTEIbHOE
yUpeXKIeHHe BhICIIero mpodeccoHaNbHOrO o0pa3zoBanusi CTaBPOMOIBCKHIMA

TOCYIApCTBEHHBIN arpapHbiii yHuBepcuter. -CrtaBpomons : CTaBpOMOILCKUM
rocyaapcTBeHHbIHarpapublii yausepcuter, 2017.-204 c. : wun.-bubmuorp.: c. 203-
204 ; To xKe [DnexTpoHHBIN pecypce].-URL:

http://biblioclub.ru/index.php?page=book&id=484988(04.03.2019).
3. PeibamoBa, E.A.YmpaBienue npoekramu | yueonoe mocobue / E.A.PribanoBa. —
Tomck : ®J10, TYCYP, 2015. — 206 c.

1. banamog, A. U. Yupasnenne npoekramu / A. W. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenxko ; mox obm. pen. E. M. PoroBoit. — M. : U3natensCcTBO
IOpaiit, 2015. — 383 ¢. — Cepus : [Ipodeccuonansrnoe oopazosanue. ISBN 978-5-
9916-4567-6

2. Muxankuna, E.B. Opranuzaius IpOoeKTHOH JEATEIBHOCTH: y4eOHOe Iocodue/
Muxankuna E. B., HuxurtaeBa A. 0., Kocomamosa H. A. — PocroB-Ha-JlonHy:
OxubI# peaepanbubiil yauBepcuter, 2016. — 146 C.

3. Andepora, JI. A. OCHOBBI NMPOSKTHON IEATEIBLHOCTH: yueb. mocobue / JI. A.
Andepoa. — Tomck: TYCVYP, 2017. — 110 c.

4. Hosukos, JI. A. YmpapieHnue mnpoektamu. OpraHu3allOHHbBIE MEXaHH3MBbI /
Hosukos /. A. — M.: IIMCO®T, 2007. — 140 c.

5. KysmemoBa, E. B. VYmpaBnenue mnoprdeneM TmpOeKTOB KakK HWHCTPYMEHT
peanu3anuu  KOPIOPATUBHOW  CTpaTeruu: yueOHWUK Juis OakanaBpuata H
Maructpatypsl / E. B. Ky3nenoBa. — 2-e uzn., nepepa6. u gon. — M.: M3natenbcTBo
Opaiit, 2019. — 177 c.



http://biblioclub.ru/index.php
http://biblioclub.ru/index.php?page=book&id=484988(04.03.2019)

oOpazoBanus u Hayku Poccutickoit @enepanuu, Tomckuii I'ocynapcTBeHHBIN
Yuusepcuter Cuctem YmpaeineHus u Pamuosnekrponuku (TYCYP),
®dakynbTeT  TUCTAHIIMOHHOTO  OOYYCHHS. Tomck DakynbTeT
muctannmonHoro ooyuenuss TYCYPa, 2015.-206 c. : cxem., Ta0m., WI-
bubmuorp.: c. 175-177 ; To xe

[DneKTpoHHBIH
pecypc]. URL:http://biblioclub.ru/index.php?page=book&id=480900

JononHuTtenbHas
JuTeparypa

1. TlonoB, lO. WM. VYmnpasnenue mnpoexrtamu: y4ued. mocodbue [ist
ciymareneii oOpasoBarenbHbIX yupexnaenuid / FO. W. Tlomos. M.:
NHO®PA-M, 2010. — 208 c.

2. MarseeBa, JI. I'. Vmpaenenue mnpoekramu: yueOuuk / JI. T.
MartseeBa.PoctoB u//l: ®enuke, 2009.-423 c.

3. Tapacos, A. K. [IpuHIUTIBI CTPATETHIECKOTO YIPABICHHUS B TEOPHH
npunsaTus pemenuit / A. K. TapacoB. — M. : «®uUHaHCH U CTaTUCTHKA,
2012.—144 c.

4. CamconoBa, M. B. Ynpasnenne npoueccamu: yueOHO-TIPAKTHIECKOE
rnocooue / M.B. CamconoBa.—Yapsuosck: Yal' TV, 2014.-187c.

5. BopoOneBa, T. B. Ynpasnenune nuBectuiinonusiM mpoektom / T. B.
BopoGreBa. — M.: Hurepner-YuuBepcurer MHpopMannoHHbIX
Texnonorui

(MHTYUT), Aii Ilu Dp Meanma, 2019.—146 c.



http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480900

