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BBenenue

Nsyuenue nucuuniauubl «TeXHOMOTHYECKOE MpEeANPUHUMATENIbCTBO» HAIEJICHO Ha
dbopMUpOBaHHE Y CTYJIEHTOB HEOOXOAMMBIX TEOPETHYECKUX M MPAKTHUYECKUX OCHOB
OpraHu3aliy U BeJIeHUs OM3HEeca B COBPEMEHHBIX yCIOBHSIX.

[Tpu m3ydeHuu 3TOM AMCUUILUIMHBI TOJKHBI OBITh PeaTu30BaHbl CIEAYIOIINE OCHOBHbBIE
3a/1ayu:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEICHUS TEXHOJIOTHYECKOTo Ou3Heca;

- H3yuYyeHUE OCHOB CO3JIaHUs COOCTBEHHOTO JieJa B OO0JIACTH TEXHOJIOTUYECKOTO
MIpEANPUHUMATENIbCTBA;

- TpUOOpETeHHE HABBIKOB MPUMEHEHHS] COBPEMEHHBIX IU(PPOBBIX HHCTPYMEHTOB U
aJanTaly TEOPETUYECKUX 3HAHUM K POCCUHUCKON MPAKTUKE MPEANPUHUMATEIHCTBRA;

- O3HAKOMJICHHE C TMPOLECCOM MPEeANPUHUMATEIBCKON EATeIbHOCTH, pealn3alnei
MpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MJITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3yueHne ocoOeHHOCTel (PopMUPOBAHHS KOMAHIBI MPOEKTOB B chepe TEXHOIOTHYECKOTrO
MPENITPUHUMATEIBCTBA;

B pesynbrare m3zydeHus: AUCHUIUIMHBI CTYACHTHI MOJYYalOT MPAKTUYECKUE HABBIKU 10
OpraHu3aly COOCTBEHHOTo Jena B cdepe TEXHOJOTHYECKOro MpealpUHUMATEIbCTBA, IO
pElIeHUI0 3a7ad TEKylled NpealpUuHUMATEIbCKON JeATEeIbHOCTH, IO TOUCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIs pa3BUTHUS OM3HECA; MOTY4YalOT HaBBIKU
KOMaHJHOTO B3aUMO/JICHCTBUS MIPU COBMECTHOI paboTe B paMKax peaau3alid HHHOBAIIHOHHOTO
IIPOEKTA.

[Ipu BBIOJIHEHUH TIPAKTHYECKUX PA0OT CTYIEHTHI MOATAITHO OCYIIESCTBISIIO Pa3pabOTKy
OM3HEC-IPOEKTa IO TEXHOJIOTMYECKOMY TMPEINPUHUMATENBCTBY 10 CBOEH YHUKaJIbHOU
WHHOBAIIMOHHOW Hjee. PaboTa Haj MPOEKTOM MpeaycMaTpUBaeT pas3felieHHue aKaIeMUYeCKHid
Ipynnbl HAa KOMAaH[bI, YHCIEHHOCTHIO N0 TPEeX YeNIOBEK, Takke pabOoThl MOXKHO BBIMOIHSTH
WHJUBUTyaIbHO.

B mponecce caMOCTOATENBHOIO WM3y4Y€HUs OUCLUILIMHBL, MOATOTOBKH K IMPAKTUYECKUM
3aHATUSAM CTYIACHTY HEOOXOIMMO HAWUTH U U3YYUTh PEKOMEHIYEeMYIO IIUTEpaTypy,
JIEHCTBYIOIIME 3aKOHOJATENbHbIE M HOPMAaTUBHBIE aKThl, MaTEpHUANbl CTATUCTUYECKHUX
COOPHHKOB.

Jns ocMBICHEHMS TPOYUTAHHOTO MaTepualla CTYAEHTY IpeajaraeTcsi OTBETHTh Ha
BOIpOCHL. PernieHne TEeCTOB M aHAJUTHUYECKUX 3a7a4 HAYYUT CTYJEHTOB CaMOCTOATEIbHO
MIPUHUMATh YIPABICHYECKUE PELICHUSI.

3ajganus U1 NPAKTHUECKUX  3aHATUA 1o  AuciuiuinHe  «TexHosoruueckoe
MpeIPUHUMATEIBCTBO» MPECTABICHBI B COOTBETCTBUU C TEMATUKON pabouell mporpaMMBl.



[Tpaktuueckas padora 1. TexHoIOrHYECKOE TPEATPUHUMATENBCTBO. OCHOBHBIC TIOHATHS U
OTIpE/ICIICHUS

Llenb: chopMupoBaTh HABBIKM M yMEHHsI pabOTHl ¢ HOPMATHBHO-TIPABOBHIMH aKTaMH,
W3Y4YUTb OCHOBHBIE IMOHATHUS U ONPEJEIECHNS TEXHOIOIMUECKOTr0 IPEAIPUHUMATENBCTBA

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNIM M BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

TexHonOrMYeCcKoe MPEeINPUHUMATEIbCTBO — CO3JaHHE€ HOBOrO OH3HECa, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXKEHa  HWHHOBAIIMOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzaes. OrT apyrux ¢opM OpeanpuHUMATENIbCTBA
(conuanbHOTO WJIM WHAMBHUAYAIbHOIO) TEXHOJOTHYECKOE MPEeINPUHUMATEIBCTBO OTINYAETCA
TE€M, 4YTO CO3/IaHHE HOBBIX NPOAYKTOB WJIHM YCIyI B 3TOM CIIy4ae HaIpsIMYIO CBSI3aHO C
UCIIOJIb30BaHUEM HOBEHIINX Hay4YHBIX 3HAHMW W/WIM TEXHOJIOTWH, MpaBaMH Ha KOTOpHIE
oOnagaer KommaHusi-pazpaboTyuk. M3-3a crnenupukud Npou3BOAMMBIX MPOIYKTOB M yCIYT —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUNH B paznuyHod (opme, — a TaKkKe HCIOIb3yeMbIX
HaYKOEMKUMH (pUpMaMu pecypcoB — HHTEJUICKTYaJbHOIO KamHuTajda — «IPOU3BOICTBEHHBIE
MPOLECChl» B HHUX CEPhE3HO OTIMYAIOTCA OT TMPOILIECCOB IPOU3BOJCTBA MaTepUAbHBIX
IPOJYKTOB U CTPOSATCS 10 MPUHIIMIIAM cTapTana.

[IpennpuHuMaTenbcTBO B chepe MHHOBAIMM OTAETWIOCh B 000c0o0iIeHHYI0 (hopMmy B
1990-x romax, korma B KpeMmHuEBOW J0NMHE CTanM NOABIATHCS W paboTaTh MeEpBbIC
BBICOKOTEXHOJIOTHUECKHUE cTapTanbl. BriepBble BHUMaHUE OBLIO YEJIEHO MYTH OT 3apOKICHUS
UAEH 10 KOHEYHOM Lenu — KomMmepuuanusanuu. CyluecTBYeT MHOMKECTBO OIpPENEICHHUM
MOHSTHUS TPEANPUHUMATENBLCTBA B 00JaCTM WHHOBAIIMOHHBIX TEXHOJIOTMM, HO BCE OHHU
COOTBETCTBYIOT YTBEP)KICHHIO, YTO Takas ¢opMma IesITEeIbHOCTH 3aKII0YaeTCsl B CHHTE3€
CMEXHBIX obOyacTeil Ou3Heca W MHHOBaUMHA. OT TpaAULMOHHBIX (OPM NPEANPUHUMATEIHCTBA
TEXHOJIOIMYECKOE CYLIECTBEHHO OTIMYAETCS.

OTnuyuTeNnbHbIe YEPTHI:

o «lIpemnoxenue poxnaer crnpocy. MIHHOBalMM HE CBA3aHbBI ¢ 3alpocaMy OOIIECTBa,
HA00OpOT, pa3BuUTHE OOIIECTBA ¥ TEXHOJIOTHMH 3aBHUCHT OT HOBIIECTB, IPUBHOCHMBIX
IOCPEJICTBOM ~ MHHOBALIMOHHBIX  TNPOEKTOB. TeXHUYEeCKWe WHHOBALMM  MpPEAJararoTcs
MOTPEOUTEITIO U TOTYYAIOT YCIIeX, KOT/1a OKa3bIBAIOTCS dPPEKTUBHBIMH U MOJIC3HBIMHU.

¢ D¢ heKTUBHOCTH HHHOBAIIMY NPOSIBIISICTCS HE B CHI)KEHUH 3aTpaT MPOU3BOAMTEIN, a B
HOBBIX Ka4eCTBaX MJIM CBOMCTBAX MPOAYKTa (TEXHOJIOTHH, CTPYKTYPBI U T.1I.).

e Omnpenensromnied MOTUBALMEN Ul CUHTE3a MHHOBALIMU BBICTYNAET CO3/IaHUE HOBOTO
MOJIE3HOTO MPOIYKTa, @ HE NOJTy4YeHUE MPUObLIH.

3apanme 1

[TpuBeHTE MPUMEPHI HOBBIX MJIM YCOBEPIIICHCTBOBAHHBIX TEXHOJOTHYECKUX MPOIECCOB,
KOTOpI)IC BbI 3HACTC.

[TpuBenuTe NpUMEPHl HHHOBAIIMOHHBIX MPOJIYKTOB — TOBAPOB M YCIIYT.

[IpuBenure npumMep KOMIIAHMM, KOTOpas  MPEJOCTAaBISET CBOMM  KJIMEHTaM
WHHOBAIIMOHHBIC TOBAPbI M YCITYTH.

3aganue 2
[IpuBenute eme HECKOIBKO TNPUMEPOB H300pETEHHN, KOTOpbIE HE CMOTJH OBITH
peann30BaHbl B KOMMEPYECKH YCTICITHBIC TTPOTYKTHI.



Kak BoI AYMacTe, B UCM OCHOBHBIC IPUYHUHBI 3THUX Hey,uaq?

3aganme 3

[TosicHuTe, K KaKo# TUIOTE3€ M K KaKOW MOJIEIM MHHOBAIIMOHHOTO Tporiecca (push wim
pull) oTHOCSTCS ITpOIIECChI, CBA3aHHBIE C CO3JJAHUEM NPUBEIEHHBIX HUXKE MIPOIAYKTOB.

CeroaunoaHbli GOHAPE.

Hepxaseromas crane.

Kongunmonep.

DVD-nucku.

3amanue 4

HpI/IBelII/ITe an/IMepm HO}IpBIBHBIX I/IHHOBaHI/Iﬁ nu <<B30pBaHHI)IX>> nMHN pBIHKOB.
[IponymaiiTe, MOryT 1M MOAPHIBHBIE WHHOBAllUM CTaThb OCHOBOW [UJISi CO3JIaHUS BAaIlIero
NHHOBAITMOHHOI'O HpOGKTa HNJIN THHOBAIIMOHHOT'O CTapTaHa?

3aganue 5

[IpuBenute mnpuUMepbl NpeAnpuUATHH, (QYHKIMOHUPYIOIIMX B BalleM TOpOJE II0
CIICOYIOIIUM HAITPaBJIICHHUAM HpeﬂHpHHHMaTeHBCKOﬁ JACATCIIbHOCTH .

- IPOU3BO/ICTBEHHOE

- KOMMepYecKoe

- IOCPETHUYECKOE

- CTpaxoBasi IeATEIILHOCTh

- (punancoBoe

3amanmue 6
Ha ocHoBe 3a1anus 1 3am0JHUTE TAOJIHITY, OTPAXKAIONIYIO OCHOBHBIC XapaKTEPUCTHKH
MIEPEYUCIICHHBIX BUJIOB MPEANPUHUMATENHCKON 1eATeTbHOCTH

Cdepa OcHOBHBIE OcobeHHocTh OcHoBHOE B uem
NPEINPUHIMATENBCKO | (PyHKITHH MPOU3BOJIUMOT | TIOJIE CJIO)KHOCTD
il meaTeIbHOCTH MpeIIpUHUMATENS | O TOBapa JeSITeIbHOCT | OpraHU3aIH
(ycmyrn) u 1 On3Heca
- IPOU3BOJICTBEHHAS
- KOMMepyecKast
- IOCpeTHUYeCcKast
- cTpaxoBasi
- (punancoBas
3apanme 7

1. Heobxomumo chopmymupoBaTh CBOIO OM3HEC-HJICt0, 0003HAYHMB YeM SIBIISCTCS HIes -
MHHOBAI[MOHHBIN MPOIYKT MM TEXHOJIOTHsI/TIpOLIECC.

2. Omnpenenuth mOJ BIMAHUEM Kakod rtumore3bl (push-momens wmm pull-monens)
BO3HHKJIa MO/JI€JIb MHHOBAILIMOHHOTO npotiecca. O60CHOBATh CBOM OTBET.

3. MOXHO JIM Bally MHHOBAIMS OTHECTH K «IOJPHIBHBIM WHHOBAIMsIM». OOOCHOBATH

OTBET.
4. 3anumure, KaKMe OCHOBHBIC (D)YHKIIMH BBl Oy/1€TE BBHIIOIHATH KaK MPEIIPUHUMATEb
5. [lepeuncnure OCHOBHBIE 0COOCHHOCTH BaILIETO MHHOBAIIMOHHOTO
MPOIYKTa/TEXHOJIOT HH.

6. B ueMm BHI BHUIUTC CIIOKHOCTH pCain3alun Baleun HHHOBaHHOHHOﬁ HACH.

BOHPOCBI K NPAKTHIE€CKOMY 3aHATHIO:



Omnpenenenne TEXHOJIOTHYECKOTO MPEAIPUHUMATENBCTBA U IPEAIPUHUMATESL.

@opMBI ¥ BUABI TPEATIPUHUMATEIIBCKON IEATEIIbHOCTH.

XapakTepHuCTHKA U ATAIbl NPEAIPUHUMATEIBCKOTO MTpoLecca.

HHHoBanoHHas HapaBJIeHHOCTh MPEANPUHUMATEIBCKON e TEIbHOCTH.
Knaccugukaius ”HHOBalUi MO YPOBHIO U3MEHEHHUS PHIHKOB

Knaccugukanuy nHHOBaLMN IO OCHOBHBIM TEXHUYECKUM MapamMeTpaM, cdepe
pacnpoCTpaHEHUs, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHHU BBIX0/1a HA PHIHOK

7. Knaccudukanusi ”HHOBAIUi 0 MECTY B IIpOILIECCE MMPOU3BOJICTBA U cpepe MPUMEHEHUS

SN e e

JIutepatypa: [1 - 8].

[TpakTtuueckas padora 2. Co3nanue MHHOBAIIMOHHOTO Ou3Heca. DopMUpOBaHUE U Pa3BUTHE
KOMaH bl

HeJ'II)I OTpa6OTaTI) HpaKTquCKHe HABBIKU CO34aHUA HpOGKTHOﬁ KOMaHJIbI HAa OCHOBC
JUYHBIX OCOOEHHOCTEH Y4YaCTHUKOB, pacrlpeneicHus (YHKIUH B KOMaHAE Ui peaau3aluu
TPYIIIOBOTO MPOEKTA.

B pesynbrare ocBoeHUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-3. CnocoGeH OCyIIeCTBISTh COIMAIBHOE B3aWMOJICHCTBHE M PEATM30BHIBATH CBOIO
POJIb B KOMaH/IE

TeopeTnyeckas 4acTb

UTtoO0bl WHHOBAIIMOHHBIN TMPOEKT OKa3ajCsl YCIENIHBIM, JOJDKHBI OBITh BBITIOJIHCHBI
CIEAYIOIINE YCIOBHUS: yJIauyHas WAES, HaJuyue IapTHEPOB WM HWHBECTOPOB, JOCTATOYHBIN
pecypc BpemeHH u mip. OHaKO caMblii BaXXKHBIA (DAKTOp — 3TO MPOQPECCHOHAIBHBIC U JTUIHBIC
Ka4eCTBA M KOMIIETEHLIMM YYACTHUKOB IPOEKTHOW KOMAHJBI, PEANMU3YIOLIECH JAHHBIN IMPOEKT.
Ecnu ygacTHUKM IpOEKTa MO HACTOSAIIEMY KPEATHBHBI U TAIAHTIUBBI, €CJIM OHU «TOPST» CBOEH
ujeei ¥ TOTOBBI OJIICPKUBATH APYT APYTa, TO OHU HABEPHSIKA CMOTYT JOOUTHCS yCIexa.

OCHOBHBIMM 4YE€pTaMH MaJIOM TPYNIbl SBISIOTCA: HEMHOTOYMCIEHHOCTB; HaJIU4Me
CTPYKTYPBI; OIPEAECIEHHOCTh KOJIMYECTBEHHOIO U KaYECTBEHHOI'O COCTaBa IPYINIIbl; HAIUYUE Y
KaKIO0r0 M3 WICHOB TPYIIBI CcTaTyca/ MOJIOKEHUS B TpPYyIMIe; HENOCPEACTBEHHOE OOIIeHHE
MEXy YIeHaMH IPYyMIIbL.

[Tpomecc popMupoBanus MPOSKTHON KOMaHbI BKIIOYAET B ceOst 4 HTana.

Ortan 1. CozpaHue sapa KOMaHIbl. DTHUM SPOM MOXKET ObITh HOCUTEINb UACH, MEHEDKEP
IIPOEKTA, a B UJIea]Ie — UX COYETaHNE

Oran 2. ®opmupoBaHue CTpaTerud KOMaH/IblI

Oran 3. [lon0op y4acCTHHKOB U pacmpe/ieiieHUE poeit

Oran 4. ®opMHUpOBaHUE KOMAHTHOTO TyXa U CYOKYJIbTYpPbl KOMaH/IbI

Korna B paboueit koMaHze 4YETKO pacHpelesieHbl 30Hbl OTBETCTBEHHOCTH U POJIU
Ka)XJI0r0 y4acTHUKA B IMPOLECCE — KOMaHAa PE3yJbTaTHUBHA U PETYJSIPHO NMPUHOCUT MOJIb3Y
koMmannu. Ho gacTo ObIBaeT Tak, 4TO COTPYAHWKH WHTYUTHUBHO BBIOMPAIOT CBOM KOMAaH]IHBIE
ponu. 1 ecu HECKOJIBKO YeIOBEK AYOIUPYIOT APYT APYyTra MO POisM U (PyHKIHUSIM — BO3HUKAET
KOHKYPEHLIUS MEXAY COTpYyIHHMKaMH M Hed()(PEKTUBHOE pacHpelesieHne PecypcoB BHYTPH
rpynmbl. M3-3a 3TOro CHWXKAeTCs Pe3ylbTaTUBHOCTh Bceil KomaHabl. Teopusi benbuna o
KOMaHJHBIX POJISIX CO3[1aHa, YTOOBI PEIIUTh 3Ty MpodIeMy.

Paiimonn Mepeautr benOuH, TOKTOp ICHUXOJIOTMYECKUX HayK U aupekrop Belbin
Associates Ltd, B 60—70-x romax co3majq TEOPETUYECKYIO MOJIeTh KOMaHIHBIX poseit. OHa



COCTOMT M3 9-TH TUIIOB U NOJEJIEHA HA 3 TPYIIIIBL:
®  UHTEJUIEKTYaJbHBIE POJIM - TEHEPATOP UIEH, AaHATTUTUK-CTPATET, CIIELUAIIUCT;
® COUHMAJIBHBIC POJIU - LyIlla KOMAaHbI, HCCIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJIM ACUCTBHA - MOTUBATOP, PEATU3ATOP, EIAHT.

I'maBHas mpmes mojenu: pabouass komaHaa HauOoiee 3((EeKTHBHA, KOT/A COCTOUT M3
Jrofiel ¢ pa3HbIMU CIIOCOOHOCTSMH, 0Opa3aMM MBIIIJICHUS M JIMYHOCTHBIMM KadecTBamu. Ilpu
ATOM Ba)KHO, YTOOBI YJIEHBI KOMaH/bl HE MPOCTO OTIMYAIUCH, a IOTOJHSIIM ApYyT npyra. Tormga
nporecc 3apaboTaeT MO NPUHLMITY KOHBeHepa, IAe KaXKAbll COTPYIHHUK HCIIOJIHSAET CBOU
KOHKpPETHBIE (PYHKIIMHU B TPOEKTE, a 3aTeM MepeaacT ero Jaiblie, o [eTmovKe.

Korna B komaHze HanakeH OU3HEC-NPOLECC — HUKTO U3 COTPYJHHUKOB HE TPATUT BpeMs
BITyCTYI0, HE JIJaeT JIBOMHYIO paboTy M HE KOHKYpPHpYET Mexay coOoi. Kaxmplii ydacTHHK
ITOHMMAET CBOKO POJIb U ACJIAET POBHO TO, YTO OT HETO >KIyT PYKOBOJUTEIb U €70 KOMaH[a.

3ananus

3ananue 1

[TonpoOyiiTe oTBEeTUTH Ha cienytomuii mpoctoil Tect (Tabdn. 1). [loctaBpTe rajmouku B
KaXKIOW CTPOKE B COOTBETCTBHH C BAaIllUM OTBETOM Ha BOMpPOC. Eciii BBl OTBETUIIHN «J1a» XOTSI ObI
Ha TISTh BOTIPOCOB, BBI BIIOJIHE TOTOBBI (JOPMUPOBATH KOMAHIY B yAalleHHOM pexnme. Crenaiite
aKIeHT Ha TeX BapHaHTaX OTBETOB, /i€ Bbl yKa3all «HET» WU «HE 3HAI0», — BO3MOXKHO, BBI
0OHapYXKUTE TE IPOOJIEMBI U «Y3KUE MECTay», HaJl KOTOPHIMU BaM CTOUT MOPabOTaTh.

TecT Ha cHOCOOHOCTH (POPMUPOBAHUS KOMAH/IBI B YJAJIEHHOM PEXHUME

Bomnpoc Ha | Her He snaro

Bbl ymeeTe yetko ¢popMynInupoBaTh CBOU MBICIH U CTapaeTech BCEraa
MOHSTh MHEHUE APYTruX?

B nponecce onnaiiH 001IeHNs Bbl BCET/Aa OCTAETECh CAMUM COOOM, HE
IBITAsACh H300pa3uTh U3 ce0sl KOro-TO qpyroro?

BbI roTOBBI COTpYIHUYATH C JIFOJBMHU, JAKE €CIIA 3HAETE UX HE OYCHb
XOpouo?

Bbl ciocoGHBI BhICIyIIaTh KPUTHKY OT MaJO3HAKOMBIX JtoJei 0e3
BCTPEUHBIX IPETEH3UN U YIIPEKOB, HO M HE BIaJasi B OTYasiHbE?

Brl ymeere comepexuBaTh JIIOJSIM, KOTOPBIX HHUKOTJA JIMYHO HE
BUAEIN?

Bol BeImonmHUTE J000€ 33/laHUE B CPOK, JaKE €CIM HUKTO Bac HE
OyJIeT KOHTPOJUPOBATh?

3aganue 2

BribepuTe nBa-Tpu J03yHra JJis CBOCH KOMaHbI, KOTOPHIE, HAa Ball B3TJISA, TOMOTYT
chopmMupoBaTh KOMaHIHBIN TyX. JlaiiTe 000CHOBaHUE BHIOODY.

[ToGena mr000ii HeHOoH!

[Topsimok npex e Bcero!

OnuH 3a Bcex U BCe 3a OAHOTO!

[TnenHbIX HE OpaTh!

Kasxxniprit umeeT npaBo Ha OmHOKy!

He 6oru ropmku o6xuraror!

Bce mm audero!

CBoOoma niu cMepTh!

be3 60pb0BI HET MOOe B!



Yepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coepuieHcTBY!
Jlydmee — Bpar xopomiero!
3neckh u ceiuac!

Tumme enems, ganpiie Oyaemnis!

3amanue 3

Keiic:

Onun u3 Haubosiee OMBITHBIX pa3pabOTYMKOB B Balle KOMaHJIE MPOEKTa, TAE BbI —
NPOEKTHBI MEHEKEp, MOCTOSHHO BO3MYINACTCS TEXHHYECKHMMHU PELICHUSMH, KOTOpBIE
NPUHUMAET TEXHUYECKUI KOHTAKT Ha CTOpOHE KineHTa. OH CYUTAET UX HEBEPHBIMH U IPOPOUUT
B Oyaymem mnpoOieMbl, KOTOpble OyAyT BBI3BaHBI IIOCICACTBHAMHU O3THUX peEUIeHUH. Bl
HAuYMHAETe 3aMeYaTh, 4YTO FIPPEKTUBHOCTH 3TOTO pa3paboTyMKa 3aMETHO CHU3WIACH. YTO OBI BB
MOTJIH CAEJIaTh B TAKOW CUTYAIMH, YTOOBI HE JOMYCTHTh HETATUBHOTO BIMSHUS HA MIPOCKT?

3aganmue 4

Keiic:

OTkpblICS cTapTam € O4YeHb aMOMIIMO3HOM 3ajauell — 3a HECKOJIbKO MECSIeB
pazpabotarp  yHuKanpHbIH UWT-mpomykt. OcHoBarenmsiM  yaaloch coOpaTh  KOMaHIY
npodeccuoHanoB, HO SICHO, 4TO OyeT HempocTo. PaboTa oueHb HHTEHCUBHAsS U HanpsikeHHast. K
TOMY JK€ CTOWT JKJaTh MPOOJIeM W HEOXHUJIAHHOCTEH, KOTOPHIE BCEr/la CIy4aloTCs B CTapTare.
Ecnu 6b1 3T0 OblIa 1aBHO CIIOXKUBILASCSA, MPOBEPEHHAs «B 0O0SIX» KOMaHJa, TO MPEACTOSIINE
UCIIBITaHUSI TOYHO OKa3aJIKuCh ObI el 1o mieuy. Ho TyT monu eie He cpyKUINCh, @ HEKOTOPBIE
1 BOBCE pabOTaIOT yJIaJIeHHO, U OOIIAIOTCSl C HOBBIMH KOJUIETaMU TOJIBKO B MECCEH/DKEpax.

[Ipennoxxure MEpONMPUATHS, TO3BOJISIFOIINE CIUIOTUTh a0COTIOTHO HOBBINM, HE3HAKOMBIN
KOJUICKTUB.

3aganue 5

1. Jlns pa3paboTku TpoekTa B cdepe TEXHOIOTHMYECKOrO MpEeANPHHUMATEIHCTBA
HeoOXxomuMo chopMUpOBaTh KOMaHAy M, W3yuuB Teoputo benOuHa O KOMaHIHBIX POJISX
(mpeacraBneHHY0 1O  cchUike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pacipenenuTs B HEl KOMaHIHBIE POJIM 110 YYaCTHHKaM, 00OCHOBaB CBOE PEIICHHE.

Bonpochl K NPpaKTHYECKOMY 3aHATHIO:

Kak co3ngate komany?

Komananbii muaep.

Pacnipenenenue poneit B komaH/e.

Kak motuBupoBaTh koMaHy? KoMaHIHBIM TyX.
Pa3ButHe KOMaHbI.

PN ==

Jluteparypa: [1 - 8].

[Ipaktuueckas padora 3 Co3nanre MHHOBAIIMOHHOTO On3Heca. DOpMHUpPOBaHUE U PA3BUTHE
KOMaH bl

Llens: yrimyOneHue 3HaHMI CTYJIEHTOB IO BBIOOPY OpraHM3alMOHHO-IPABOBBIX (HopM
IPEIITPUHUMATEIBCKON JEATEIBHOCTH.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW L€ M BBIOUpPATh


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

ONTUMAJbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JCHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYCHUIN

TeopeTnyeckas 4acThb

B kadecTtBe CyOBEKTOB, OCYIIECTBISIOLUIUX AEIATEIBHOCTh B c(epe TEXHOIOIHYECKOIro
MIPEANPUHUMATENBCTBA, BBICTYNAOT HMHIMBHUAYyalbHBIC IPEANPUHUMATEIN U IOPUIUYECKUE
JUIA, KOTOpBIE OCYIIECTBIIAIOT WHHOBAI[MOHHYIO JIE€ATEIBHOCTh. B I1€10M, MHHOBalMOHHAs
JeSITeTbHOCTh MOXKET OCYIIECTBISATHCS C MCMOIb30BAaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKHUX
OpraHu3alnui, TMpPeJyCMOTPEHHBIX JEHCTBYIOIIMM  3aKOHOJATEIbCTBOM, MPEXKIE BCETO,
XO3AHCTBEHHBIX OOIIECTB M TOBAPHILECTB.

Ho yka3aHHble BHUIBI KOMMEPUECKHX KOPIOpAIMi UMEIOT ciladble CTOPOHBI B IUIAHE UX
UCIIOJIB30BAHUs JUIS CO3AaHUsI MHHOBALMOHHBIX IIPEANPUATHMN.

Bo-nepBbIX, HEAOCTATKOM OOIIECTB C OTPAHUYEHHONW OTBETCTBEHHOCTHIO M aKITHOHEPHBIX
o0IIecTB  Kak  OpraHU3allMOHHO-TIPaBOBBIX  (OPM  OCYIIECTBJICHUS  MHHOBAIIMOHHOMN
JIEATEIILHOCTH  SBJISIETCSI  BBICOKAsl CTENEHb HMMIIEPAaTUBHOCTH PETYJIUPOBAHUS IOPSAKa
dopmupoBaHuss  (M3MEHEHHs) yCTaBHOIO  KamuTala, OTCYTCTBHE B  JICHCTBYIOLIEM
3aKOHOJATenbCTBE P® Kareropmm «IepeMEHHOTO KamuTala», 4YTO «CEPhE3HO 3aTpyAHSET
BO3MOYKHOCTb pe€aju3allid CTOJIb BaXXHOTO JUIA BEHYYPHBIX KOMIIAHUN IIOCTaJUHHOIO
(buHAHCUPOBAHU.

Bo-BTOpBIX, B 001IECTBAX, JJaKe IPU HAIMYUU BO3MOKHOCTH 3aKJII0YaTh KOPIOPATUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTBH 3aKJIFOUEHHUS BCEOOBEMIIIOMIMX T'MOKHX COTJallleHuH, B
KOTOPBIX OyJyT y4acTBOBAaTh HE TOJBKO aKIMOHEPHI (YUaCTHHKH), HO M CaMO OOIIECTBO JIMOO
TpeThu JMna. B 3Toi cBsA3m cnexyeT orMeTuTh no3unuioo BepxoBHoro Cyna P®, xoTopslit
UCXOJIUT W3 TOTO, YTO CIIOPBI, BBITEKAIOIINE U3 MHBECTULMOHHBIX JOTOBOPOB, 3aKJIFOUECHHBIX
MEX/1y WHBECTOPOM U XO3SHCTBEHHBIM OOIIECTBOM, HE OTHOCATCS K YHCIY KOPIIOPATUBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOIIECTB HE NMPHU3HAIOTCS YYaCTHHUKAMH KOPHOPATUBHBIX
OTHOILEHUM.

B-tpeThux, B ciy4ae JIMKBHJAIIMM WJIM  HECOCTOSTEIbHOCTH  (OAHKPOTCTBA)
XO3SUCTBEHHBIX  OOIIECTB  yYaCTHUKM HHHOBAIIMOHHOTO OHM3HEC-TIPOEKTa HE HUMEIOT
BO3MOXXHOCTH B TIEPBOOYEPETHOM MOpPAAKE MPHOOpECTH TpaBa Ha  pe3yJbTaThbl
MHTEJUIEKTYJIbHON JAESATEIBbHOCTH U TEM CaMbIM 3aIUTUTh CBOM MHTEJUICKTYAJIbHBIE TIPABA.

YkazaHHbIe 00CTOATENHCTBA CHIDKAIOT IMPHUBIEKATEILHOCTh XO3SHCTBEHHBIX OOIIECTB
JUISL OCYILIECTBIICHNs] MTHHOBAIMOHHOW, B TOM YHUCJI€, BEHUYPHOU JEATENBHOCTH. B CBsA3M C 3THM,
0cobo cienyer oOpaTUTh BHHUMAaHUE Ha CIEHU(PHUYECKHE OPraHMU3alMOHHO-IIPABOBBIE (OPMBI
OCYIIIECTBJICHUS WHHOBAIIMOHHOW JEATEIBHOCTH. Takoil 0co00i OpraHu3aimOHHO-TIPABOBOM
dopMoOii KOMMEpUECKUX OpraHu3alii, KoTopas Obula BBeAeHa B IpaxnaHckuil kogekc PD c
1enblo  o0ecrieueHusi BO3MOXKHOCTH OCYILECTBICHHUS WHHOBAI[MOHHOM JI€ATENbHOCTH H
peanu3alry BEHUyPHBIX IIPOEKTOB SBIISIETCS XO35MCTBEHHOE IIapTHEPCTBO.

3aganus
3ananue 1

CooTHecuTe OpraHu3alMOHHO-TIPABOBYIO (hOPMY U BUJI JESATEIHHOCTH OpraHU3aIUH.
OTtBet obocHYyi#TE.

Opranu3zaiimoHHO-MpaBoBas hopma Bun gestenbHOCTH OpraHu3aliu

1. O61IecTBO ¢ OrpaHUYEHHOM

A. TpaHCIIOpTHBIE yCIIyTH
OTBETCTBEHHOCTBIO

2. [loTpebutenbckuil KoonepaTun

b. YHuBepcurer

3. YHuTapHO€ npeanpusiTue

B. PeMoHT 00yBHU

4. Xoaauar

I'. Mara3us no npojiaxe KaHIITOBApOB

5. [IyOGnruHOE aKIIMOHEPHOE OOIIECTBO

J1. ABTOMOOMIIBHBIN 3aBOJ




6. UnuBHyanbHBIA pEAIPUHUMATEND E. Okazanue yciyr cBsizu

7. KonuepH K. I'apaknoe 00beAMHEHUE
8. HenmyOnnyHOE akIMOHEPHOE 00I1IECTBO 3. XKuanmHo -KOMMyHaJIbHbIE YCIIYTH
o . IIpon3BoacTBO arpopOMBIIIICHHOM
9. X0351ICTBEHHOE TOBAPUILIECTBO P A porip
PO YKIIH
10. YupexxaeHue K. N3natenbckue paboThl

3aganme 2

3amnoaHure Ta6JII/II_[y, YKa3aB HEAOCTATKU U NPCUMYHICCTBA OTACJIbHBIX OPpTraHU3allMOHHO-
nmpaBoOBbIX (GopM BemeHus Ou3Heca TIpU pa3paboOTKe H peanu3aluu TNpoeKkTa B cdepe
TCXHOJIOTHUYCCKOT'O MPCAITPHUHUMATCIILCTBA.

OpraHu3anoHHO-TIPaBOBas [MpeumyimecTsa Henocratku
dbopma

OO011eCTBO ¢ OrpaHUYEHHOM
OTBETCTBEHHOCTHIO

Heny06nu4Hoe akiimoHEepHOE
00111eCTBO

[TyGnuyHOe akIMOHEepHOe
0011ecTBO

ITpon3BoacTBEHHBIE
KOOIIEpaTHBBI

Maijioe “THHOBAITMOHHOE
NPEIIPUATHE

NunuBunyansHOE
IPEANPUHUMATEIBCTBO

3aganue 3

1. B cootBerctBUM ¢ OusHec-uaeeil, cHopMmyarMpoBaHHONW B pamMKax MPAKTUYECKOM
pabotel | ® 3amonHEHHOW TaONMUIeH B NpPEABIAYIIEM 3aJaHhH, HEOOXOAMMO BHIOpATh W
000CHOBaTh OpPraHU3alMOHHO-TIPaBOBYIO0 (opMy BeleHHUs Oyyiiero OusHeca AJsl peanu3aliu
MIPOEKTA.

2. WMsyuuB wuHbopmauuto, mpexacraBieHHyro Ha  caiite ®OHC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, MOATOTOBHTH CITUCOK HOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITUSI OM3HECa B COOTBETCTBUU C BRIOPAHHOM OpPraHU3allMOHHO-IIPABOBOM (HOPMOIA.

Bonpochl K IPaKTHYECKOMY 3aHATHIO:

1. ®akropsl, BAUAIOLIME HA BBIOOP OpraHU3allMOHHO-IIPABOBOM (hOPMBI IPEIPUATHS,;

2. Buzpl opraHu3anuoOHHO-TIPABOBBIX ()OPM MPEITPUHUMATEIHCTBA;

3. Otnnuus MeXay pa3IMyHbIMU BUJIAMH OpraHU3aLMOHHO-IIPABOBBIX (GOpM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJapCTBEHHON PETUCTPAIlUK TOTO WU
MHOT'0 IOPUMYECKOTO JIMLIA;

5. Oco0OeHHOCTH COCTaBICHUS YUPEIUTENBHOTO TIOKyMEHTA OpraH1u3auu

6. OCHOBHBIE pa3/elibl yCTaBa.

7. OCHOBHBIE Pa3/I€ibl yUPEAUTEIBHOIO JOrOBOPA.

Jluteparypa: [1 - 8].



https://service.nalog.ru/gosreg/index.html#ip

[TpakTuueckas pabota 4. buznec-uzes, OuzHec-Mo/eNb, ON3HEC-TUIaH

Lens: naTe cTyaeHTaM TEOPETHMUYECKHUE 3HAHUSA M NPAKTUYECKHE HABBIKU, CBSI3aHHBIE C
reHepupOBaHUEM OM3HeC-UJeH, WX TMOCIEIYIOIUM pa3BUTUEM M NpeoOpa3oBaHUEM B OH3HEcC-
MOJIETb

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNIM M BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

Bu3Hec-moae/ib — 3TO TpEACTaBICHHWE O TOM, KaK KOMITaHHUs/CTapTam JeniaeT (Uiu
HaMepeBaeTcs clieaTh) ICHbTH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIEAYIOLINE BOIIPOCHI:

e Yro npoxaéte?

e Komy nponaére?

e Jloyemy BaM OyIyT 3a 3TO IUTATUTH?

e Kak BBI IOHECETE ITY IIEHHOCTH JI0 KJINEeHTa?

MeToaukn mocTpoeHus: Ou3HEC-MOJeNH, KaKk W METOAMKH IIOCTPOCHMs CTaprarna,
pean3yroTCs IBYMsI OCHOBHBIMHU CIIOCOOAMH:

e Or BamMX KOMIETEHUUH (MM MPOAYKTA) — Bbl OTTAJKUBAETECH OT TEX
KOMIIETEHIIN, KOTOphIE y Bac €cThb, WJIM MPOAYKTa, KOTOpbIi chemanu. Ot1o Ilpoaykr-
OpPUEHTUPOBAHHBIN MOXO/, T.€. «CrenaiTe KIacCHbIA NPOAYKT, a OKYIATelb HaHAETCS»

e Ot norpeduTe/Isi — OTTAIKUBACTECH OT 3alPOCOB U JKEJAaHUN KIIMEHTA U pa3paboTKu
MPOAYKTa MOJ KOHKPETHbIE MOXKeNaHUs. DTO KIUEHT-OPUEHTHUPOBaHHBIN moaxon «Customer
developmenty.

CymiecTByeT Ba OCHOBHBIX KaHBaca (Xoscta) s OusHec-moneneit: 11laGinon OusHec-
Mozienu Anexcanapa OctepBainbiepa U «0epexaIuBbIi ada0H» Jma Maypbs.

Jlis  TEeXHOJNOTMYeCKHUX CTapTamnoB Oonbllle MOAXOAWT OH3HEC-KaHBac AJeKcaHpa
OcTtepBanbaepa, KOTOPBIM COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBI TOBOPHUT MPO PECYPCHI,
HEOOXOMUMBIE cTapTamy Uil CO3JaHHMsl MOTPEOUTENbCKOM  IIEHHOCTH  (IIEHHOCTHOTO
IIPEJI0OKEHHS ), PACTIONOKEHHOT0 ocepeanne. CripaBa HalMCaHO BCE O KIIMEHTE.

Pexomenpanuu mo onucanuio OU3HEC-MOIEIH:

e ChopMynupyiiTe KIFOYEBYIO PRIHOYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPIIMAIU3AIUU (MOHETH3AIIMN ) IPOEKTa

e OmnpenenuTh MeNieBble PRIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOICHCTBUS C HUIMH

e OmnpeaenuTh KIIOYEBBIC pecypchl ((pHUHAHCOBBIC, OPraHU3AIMOHHBIC U MaTepUATHHBIC)

e OmumuTte croco0bl HOPMHUPOBAHUS JICHEKHBIX IIOTOKOB U CKOPOCTh MX TOCTYTUICHUS

busnec-monens sBngercs '"ckenmetoMm" kommaHuu. Bcee mponecchl BHYTPH KOMITAHUU
omuchBaloTCsA €€ OM3Hec-MOAENbI0 W TOMUHMHSIOTCS eil. Ha HavampHOM  dTame
KU3ZHENIEATSIIbHOCTH KOMIAHUU HEOOXOIMMO 3aIllyCTHUTh 3THU MPOILECCHl M yJAOCTOBEPHUTCS, UTO
OHHM HE KOH(JIUKTYIOT MEXAY COOOH, a BEAyT KOMIIAHUIO K MOJNYyYEHHUIO MpUObUTH. Bo3HHUKaeT
MOTPEOHOCTh B HEKOTOPOM YHUBEPCAIHLHOM QJITOPUTME IO TPOBEpPKE OM3HEC-MOMACNCH, HO s
TOTO, YTOOBI OM3HEC-MOJENIb MOXHO OBLTO OBICTPO TPOBEPHUTH M OMUCATh €€ HEeoOXOIUMO
111a0JI0HU3UPOBATb.

3aganme 1.

Kommnanust X-prank (4micneHHOCTh — TMSTh YEJIOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBS[SaHHy}O C ITIOUCKOM nponaBme BeIlIeI\/'I. yHI/IKaJ'II)HOCTB YCJ'IYFI/I 3aKJIIOYAaCTCA B CIICIITUAJIBHOM
MPOrpaMMHOM O00€CTIeYeHUH, TMO3BOJIAIONIEM CO cMapTdoHAa WM IUIAHIIETAa YCTAaHABIHBATH
CBSI3b C TIOTEPSHHOW BEIIbIO 0€3 CHeIUaIbHBIX YCTPOHCTB. CyTh TEXHOJOTHUU 3aKIIOYACTCS B



co3/iaHuM 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepuai, TeMiepaTypa, pasmep, Macca
u 1. 1.). IlocpeacTBoM crHenuanbHO YCTAHOBJIEHHOIO MPUIIOXKEHUS J1000€ MOOUIBHOE
YCTPOMCTBO MOXKET CKaHUPOBATh BHELIHIOK Cpeay IO 3aJaHHBIM I1apaMeTpaM MU HaXOAUTh
YTEPSAHHYIO BEIIb.

3anonHuTe TabaMIly B COOTBETCTBHHM ¢ KoHUenue M. /[xoncona, K. Kpucrencena u X.
Karepmanna:

DJieMeHT OU3HeC-MO/IeJ U Onucanue 31emMeHTa (IpuMep OTBETA)

HCHHOCTHOG MMPCAJIOKCHUC

®opmyiia mpuObLTH

KiroueBsie pecypcbl

KirroueBsle nporeccsl

3ananue 2.

Keiic «Iloctpoenune OusHec-monenu mo mabnoHy A. OctepBanbiepa AiIs KOMIAHUH
“LIBETOYHBIN paii’”».

Komnanust «llBeTounslii pail»y — 3TO crapram, NpeACTaBIAIONNN COO0H HHTEpPHET-
wiatpopMy IO MPOJake IBETOB, LBETOYHBIX KOMIO3UIMH, (PYKTOBBIX OyKETOB M T. II.
[Tnarpopma pabotaer c CerMeHTaMu B2C (mokymarenu, JaCcTHBIE
pou3BOAUTENN/ nu3aitHepbl/Guiopuctsl) 1 B2B (opranuzarmmm).

UucaeHHOCTh CTapTana — TpH YeloBeka, HaxonuTcs B Cankr-IlerepOypre.

busHec-uges craprama — IpeJoOCTaBIEHUE CepBUCA M MOKYNKH YHHUKAIbHBIX
TU3aHEPCKUX KOMIIO3UIMK M3 1BEeTOB WU (pyKToB. s YaCTHBIX 3aKa30B CepBUC Oyjaer
OecIuIaTHBIM, JUIsl MACTEPOB-U3rOTOBUTENEN — IJIATHBIM.

Omnwupasicb Ha BONPOCHI W OINUCAHMA JEBSITH OJIOKOB, NPEICTABICHHBIE B JEKIMAX,
chopmupyiite mabdIoH Ou3Heca, OTBETUB B TOM YHCIIC Ha CJICAYIONINE BOIIPOCHI:

B uem cocTouT 1IEHHOCTHOE MPEAIOKEHUE BAIIErO TPOeKTa?

KTo siBnsercs morpedburenemM Baiiero nmpoexra?

Kakas pabota nomkxHa OBITh caenaHa

Jlis pemieHust KIIOYEBBIX MPOOJIEM WIM YJOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
[EJIEeBBIX MOTpeOuTENeH?

KakuM o0pa3zoM Baml MNPOEKT MOXET YAOBJIETBOPUTh NOTPEOHOCTH WM PEIIUTh
npo6aeMsl moTpedurens?

Kakue npeumy1iecTBa noy4uT NOTPEeOUTENb, BOCIIOIb30BaBIINCH BAIIUM IPOEKTOM?

3aganme 3

Wcnons3ys nannabie Tabmuipl 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB I1abiIoHa OM3HEC-MOJIETH
A. OcrepBanbepa HEOOXOAMMO 3allOHUTH TAaOJMIy IO CBOeW Owm3Hec — wuuee B cdepe
TEXHOJIOTUYECKOTO  TMPEANPHUHUMATENbCTBA,  CHOPMYJIUPOBAHHOM  NPH  BBIIOJHEHUU
MpaKkTUYeCKOn padboThI 1.

DJIeMeHT OU3Hec-MoaeIu Ormricanue dIeMeHTa

. HOTpe6I/ITeJIBCKI/Ie CCIMCHTHI

. lleHHOCTHOE TTPEI0KEHNE

. Kanasel cObITa

. B3auMmooTHOImEHNS ¢ KIIMEHTaMH

. IIoTOKM OCTYIUIEHUS 10X0/1a

. KimtoueBsbie pecypchl

. KimroueBrie BUABI IEATEITHbHOCTH

. KittoueBbie mapTHepsl

O [0 Q||| [|[WIN|[—

. CTpyKTypa u3iepxex




Bonpochl K NpakTHYeCKOMY 3aHATHIO:

[aiite onpenenenue noHsaTuo busnec-moneins

Ha3zoBute oTinMunTENbHBIE YEPThl KOHLETIUN OU3HEC-MOIEINPOBAHUS
Kakumu nmapamerpamu ornpenensercs 3¢ dexkTuBHas OuzHec-Moemb
Kaxue 6;10ku conepxut madiion ousznec-moaenu A.OctepBaibaepa
OcobOeHHOCTH TpaHchopMaluy OU3HECMOIEIH B OM3HECILIAH.

M

JIutepatypa: [1 - 8].

[TpakTuuaeckas pabota 5. buznec-uzes, OuzHec-Mo/eNb, ON3HEeC-TUIaH

]_[eJ'IBI 3aKpCIUTh U KOHKPCTU3HUPOBATH TCOPECTHUYCCKUC 3HAHUA IO TCMCE; HAYUUTHCA
OTIpeeNATh BaXKHEHUIINE COIMATbHO-9KOHOMUYECKUE IPUOPUTETHI IEATEIHHOCTH MPEANPHUITHS;
MOJIYYUTb HABBIKHU IO COCTABJICHUIO TUTYJIBHOTO JIMCTA U PE3HOMC 6H3H€C-HHaHa, HpI/IOGpGCTI/I
MPaKTUYECKHE HaBBIKU pa3pabOoTKu OM3HEC IUIaHa.

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETECHITHS:

VK-2 - cnocobeH omnpenensTh Kpyr 3aj1ad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
OIITUMAJIBHBIC CHOCO6BI HUX pCHICHUA, UCXOOS U3 ,Z[GI\/'ICTByIOH_[I/IX IMPpaBOBLIX HOPM, UMCHOIIIUXCS
pPECypCcoOB U OTpaHUYCHUIN

TeopeTnyeckasi 4acThb

busHec-miaH  SBASETCS OCHOBHBIM JIOKYMEHTOM B OpraHU3alMd IUBUIM30BAHHOU
IIPEIIPUHUMATEIBCKON AESITEIbHOCTU U pPealu3alii HHBECTUIIMOHHBIX NMPOEKTOB. OH SABISAETCS
Pa3BEPHYTHIM TEXHUKO-3KOHOMUYECKHM, OPraHU3aMOHHBIM, KOMMEPUYECKHUM, YIIPaBICHYECKUM
000CHOBaHHEM I1EJIeCO00PA3HOCTH TOTO WJIM MHOTO BUIa OM3HEca.

AKTYyaJIbHOCTB Pa3paboTKK OW3HEC-TINIaHa BhI3BaHA CJICAYIOIIUMU 00CTOATEIbCTBAMM:

HeoGxoauMocTs (GopMHUpPOBaHUS Yy PYKOBOIUTENECH NPEANPUATHI HOBOM KyJIBTYPHI
MPOU3BOACTBEHHON © KOMMEPYECKOH JeATEIbHOCTH, COOTBETCTBYIOIICH TpeOOBaHHIM
MHPOBOI'O YPOBHS.

Cy1iecTBeHHO M3MEHSIOIIasIcsl X03sUCTBEHHas cpea, (aKTOpbl pUCKa U KOHKYpPEHIIUU
TpeOYyIOT MO-MHOMY HPOCUUTHIBATH CBOM OYyIyIHe UTOTH B MPOU3BOJCTBEHHO-KOMMEpPUYECKOU
JIeATEIbHOCTH.

Upe3BbluaiiHO Ba)KHBIM CTAaHOBHUTCS YMEHHE yOeAUTh WHBECTOPOB, MAPTHEPOB, OAHKH B
3¢ (PEKTUBHOCTH CBOETO MPOEKTA U IeJIeCO00PA3HOCTH BIIOKCHHS B HETO (PMHAHCOBBIX M MHBIX
pecypcoB.

HeoOxoaumocTh THIATENBHOTO aHajiW3a IPOLIECCOB IMPOU3BOJCTBA M peau3aluu
IPOAYKIMH U YCIYT U CBSI3aHHBIX C HUMHM 3aTpaT U JJOXOJ0B B INIAHUPYEMOM IIEPUO/IE.

XoTs A MajbIX IPeaIpUiTUl MOXKET pa3padaThIBaThCsl TOJIBKO OJUH OM3HEC-TIIaH, s
OOJIBIIMHCTBA TPEANPHUATUH OW3HEC-TIaH - TOJIBKO OJMH W3 IUIAHOB WX IPOU3BOJCTBEHHO-
XO3UCTBEHHOM ¥ COBITOBOM JACATENBHOCTH. bH3HEc-TIaH - TUTaH  TPOW3BOJICTBEHHO-
XO3AUCTBEHHON M COBITOBOM JEATENILHOCTH TPEANPHITHS, 3aHUMAIOIIUN MPOMEKYTOUHOE
MTOJIOKEHUE MEXKAY CTPATETMYECKUM IUIAHOM IIPEANPUATHS U €70 T'OJ0BBIM IIJJAHOM MAapKETHHTA.

busnec-nnan mpexacraBisier co0oi TOKYMEHT, coaepkaluidi 0OOCHOBaHUE JIEHCTBHIA,
KOTOpbIe HEOOXOAMMO OCYIIECTBUTH IJISl peain3allMd KaKoro-iu0o KOMMEPUECKOIro MpOeKTa
WIM CO3[JaHUSI HOBOTO NPEANPUATUS. bu3Hec-IUIaH - JOKYMEHT Ha IEpPCHEKTUBY, U COCTaBIIAThH
ero pexkoMmenayercs Ha 3 - 5 user Bnepen. s mepBoro roja OCHOBHbIE MOKa3aTelu
pEKOMEH/yeTCs JieNlaTh B MOMECSYHOM pa3OMBKe, A BTOPOrO - B IMOKBapTalbHOW. Jlumib



Ha4yMHas C TPETHEro Tofja MOXKHO OTPAHUYUBATHCS TOJA0BBIMH ITOKA3aTEIAMU.

busnec-1muiad BRIMOMHAET psia QyHKITHI:

MOYET OBITh MCTIOJIB30BaH IS Pa3paOdOTKU KOHILIETIIIUH BeleHHUs OM3Heca M reHepalbHOM
CTpaTeruy pa3BUTHUS MPEIIPUSITUS;

- MO’KET BBIIOJHATH (DYHKIIMIO IUTAHUPOBAHMS;

- IIOMOTAET OLICHMBATh M KOHTPOJIHMPOBATH MPOLECC PAa3BUTHA OCHOBHOM JEATEIbHOCTH
IIPEIIIPUSTHS;

- HE0OXOIUM IS TIPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXOAMM Ui MPUBJICUEHHS] YACTHBIX MHBECTOPOB, 3(P(PEKTUBHOIO HCIOIb30BAHUS
MHBECTHUINI, KOHKYPCHOTO Pa3MEIIeHUs FOCyAapCTBEHHBIX HHBECTULINN B BEICOKOA((DEeKTHUBHBIE
IIPOEKTHI.

[lenbto OM3HEC-TIIaHa SIBJISIETCS YCTAHOBIIEHUE JOCTATOYHO IIUPOKUX IEJIel U cTpaTeruit
JIeNIOBOM aKTHBHOCTH Ha TMEPHUOJ] BPEMEHH JI0 NATH JIeT. B 3ToM acnekTe Ou3Hec-IUIaH 1mo1o0eH
CTpPaTErMYECKOMY IIJIaHy, KOTOPBIM TakKe OPUEHTUPOBAH HAa JOCTATOYHO JUTUTENIbHBIA HHTEPBAI
BpeMmeHu. Jlpyroii oOmiel yepToi 3TUX JIBYX IUIAHOB SIBJSIETCS CTPATETHMYECKOE PACCMOTPEHHE
BOIPOCOB pa3pabOTKU WIIM MPUOOPETEHUSI HOBBIX MPOAYKTOB, OCBOCHHSI HOBBIX PHIHKOB C IIEJIBIO
JOCTHIKEHUS JKeslaeMbIX (PMHAHCOBBIX 1ieneil. bru3Hec-maH, Kak 1 MilaH MapKeTHHIa, OCHOBAaH Ha
riTyOOKHX MapKeTHHIOBBIX McclieoBaHUAX. OHAKO MEPBBIM HE COACPKUT MPOTrpamMM JAEHCTBUA,
YTO SIBISIETCS XapaKTepHOH OCOOEHHOCTBIO IIJIAHOB MApKETHHra, a HW3JlaraeT TOJbKO B
0000111eHHOM BHUJIe OCHOBHBIE HalpaBiieHUsl AercTBuidl. Hampumep, ecium B 4MCIIO BBIOPAHHBIX
CTpaTeruil BXOIUT CTpaTerus pa3pabdOTKHM HOBOTO MPOAYKTa, TO B OM3HEC-IIIaHE MPUBOISATCS
Takke OOOOUICHHbIE JaHHbIE O MOJJEPXKKE peanu3alli 3TOro pelleHus, HO KOHCTaTalus
JTAHHOM CTpaTeruu He CONMPOBOXKIAETCS IIIAHOM pa3pabOTKH HOBOT'O IPOIYKTa.

Pa3paboTka 6Gu3Hec-11aHa MO3BOJISET MOTYYUTh OTBETHI Ha CIIEAYIONINE BOPOCHI:

* KaK HaydaThb JEJI0;

* KaK 3(()eKTHBHO OPTaHU30BATh IPOU3BO/ICTBO;

* korza OyyT MOJy4YeHbI MEPBBIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUThCS C KPeIUTOpaMu;

* KaK YMEHBIIUTh BO3MOKHBIN PUCK

B Teopuu u npakTuke HET )KECTKO perjiaMeHTUPOBAHHOM CTPYKTYpbl OM3HEC-TIJIaHa: OHA
MOET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJHSAEMON (PYHKLUH - OJHA Ul HAUYMHAIOILETro
MPEANPUHUMATEIS U ApYyras 1 JeHCTBYIOIIETO MPEAIPUATH.

OObI4uHO OM3HEC-TUIAH COCTOUT U3 CIEAYIONINX Pa3/esIOB:

- pesrome (BBeIeHNE)

- oOmiee onucanue GUPMBI;

- MPOIYKIMS U YCIIYTH;

- MapKETUHI-TUIaH;

- IIPOU3BOJICTBEHHBIN IUIAH;

- YIPaBJIEHUE U OpraHu3aLus;

- Kanurai U ropuandeckas Gopma Gupmsl;

- (MHAHCOBBIH MJIaH.

3ananne 1

CocTaBuTh THUTYJIBHBIH JIMCT W  pe3lOMe OW3Hec-IIaHAa OPeaupusTUs  JUIs
pa3pabaTbIBaeMOro MpoeKkTa B chepe TEeXHOJIOTHYECKOTO MPEANPHUHUMATENBCTBA, U C yYETOM
BBITIOJTHEHHBIX MPaKTU4YecKuX padot 1-4.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:
1. Yrto moHumaercs moj OW3HEC-IUIAHOM W KAaKOBO €ro 3HAau€Hue Ui JIeATEIbHOCTH

PEIIPUITHSA?
2. W3 xakux pa3zenoB MOXKET COCTOSATh OM3HeC-TIJIaH?



Kakue ocHOBHbIE (DYHKIIMM BBIMOJIHACT OU3HEC-TUTaH?
buszHec-m1aH kak nmporpaMmMa JeHCTBAN MPEATPUHUMATEIIS.
Kpartkoe copeprkanue pa3aenoB OM3Hec-IUIaHa.

Br100p MecTopacnonoKeHus: OpraHu3alyi.

Pa3paboTtka Ou3Hec-1I1aHA.

MemopanayM 0 KOH(UIEHIIMATBHOCTH.

VYcioBust KOH(GUASHIMATBEHOCTH NTepeaBaeMoil HH(OpMAaIIHH.

VXN R W

Jlutepatypa: [1 - 8].

[IpaxTrueckas pabota 6. Mapketunr. O1ieHKa pbIHKa

Hen},: 3aKpCIUTh U KOHKPCTU3HUPOBATH TCOPETHUYCCKUC 3HAHHA II0 TEME, HAYUUTHCA
MIPOBOANTH MAapKETHHIOBBIE UCCIIEIOBAHUS B chepe MHHOBALUN, U3YYUTh METOJIBI M MOIXO/IBI K
OIICHKE PHIHKA B Pa3HBIX OTPACIISIX.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1MW W BBIOMpATh
ONTUMAJBbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpCOB U OTpAaHUYCHUI

TeopeTnyeckas 4acTb

MapKeTHHTOBBIE HCCIICIOBAHUS TIO3BOJISIIOT — MPEANPHUATHIO U30€KaTh MPUHATHS
pelieHuid B YCIOBHUSX a0COTIOTHOTO OTCYTCTBUS WHGpOpMaIMu. Pe3ymbTaToM MPOBOIMMBIX
MapKETHUHTOBBIX UCCJICIOBAHUN SIBIIIETCS MapKETHHTOBass WH(MOPMAIUS WK JAaHHBIE O PHIHKE H
OKpYXKaroIIeH cpeae KOMIIaHUU.

OcCHOBHBIE BU/IbI MAPKETHHTOBBIX HCCIICIOBAHUN MTPEACTABICHBI B Ta0HIIe 1.

Tab6muma 1 - OCHOBHBIC BHJIBI MAPKETHHTOBBIX UCCIICIOBAHHM

Bun Cytsb PesyabTar
Uccnenosanue [ToxpazymeBaer ornpeaeneHue ero [ToHrMaeM, HACKOIBKO BEJIHUK
pBIHKA MacmTadoB, reorpauu, CTPYKTypbI PBIHOK, HACKOJIBKO OH JTOCTYTIEH,
cIpoca U MpeaioKeHus, a TaKKe HACKOJIBKO ITPUBJIEKATENIEH
(hakTOpOB, KOTOPHIE BIHSIOT

Nzyuenune cobiTa | OnpeaensroTcesi KaHAJIbI POJaK, [Tonnmaem, kakuM 0O6pazom
M3MEHEHHUs [T0Ka3aTesel B Jy4IIie JOBOJIUTH TOBAP/YCIYyTy
3aBUCHMOCTH OT Teorpaduyeckoro 710 TIOKYTaTesl, YTO BIUSET Ha
IIpU3HaKa €ro KOHEUHYI CTOUMOCTb

Mapkerunrosoe | M3yuenue CcBOMCTB wu3nenudl  Kak | [IoHMMaem, B 4eM 3aKiIIO4arOTCs

UCCIICIOBaHHE OT/AEIbHO, TaK ¥ B CPABHEHUH C | HAIU KOHKYPCHTHBIC

TOBapa U | aHAJIOTUYHBIMU npeumyiuecrsa. [Ipenmnonaraer

KOHKYPEHTOB MPOTyKTaMH KOHKYPEHTOB HCCIIeIOBaHHE KOHKYPEHTOB U MX
IPEUIOKEHUS

Mapkerunrosbie | [Toapa3ymMeBarOT UX KOJIMYECTBEHHBIH | MOXKeM MOHMMATh, B YeM

HCCIIEI0BAHUS 1 KayecTBEHHbIN cocTas (1o, HMMEHHO MOTPeOHOCTh

noTpeduTenei’ BO3pacT, mpodeccus, ceMeitHoe notpedureneil, kak ee

MOJIOKEHHE U T. [1.) YIOBJIETBOPUTH U CHOPMHPOBATH

JIOSTTBHOCTD

WNndopmanus, nucnonabpzyeMas Uiss MApKETHHIOBBIX HCCIIEIOBAHUM, ObIBACT TIEPBUYHON U




BTOPUYHOW, KOJMYECTBEHHOH M KAueCTBEHHOM M coOMpaeTcss pa3iMyHBIMH METOJaMH
MapKCTHHTOBBIX HCCHeHOBaHHﬁ.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTAallOB M MNPEANPUATHHA 3aKIOYaeTcsl B
OCHOBHOM B TOM, 4YTO HOpc€iraracMbIC HMMH TOBapbl WKW YCIYIru MNPEACTABIIAOT 0060171, KakK
NPaBUJIO, HOBbIE, HEM3BECTHbIE PBIHKY TEXHOJOTMH. B ciydae ecnu mpemmnaraemas pa3paboTka
}IeﬁCTBHTeHBHO HWHHOBAIIlMOHHAA W HC UMCCT aHAJIOIOB, PYKOBOACTBO BBICOKOTCXHOJOIMYHBIX
KOMITAHUH M CTapTaloB CTAJKUBACTCA C CUTyallMeH, YTO PHIHOK M JakKe OTpacib eIlle He
CYIIECTBYIOT.

KOHKYpeHTbI — TIpyMIIbI JHII WK OPTaHU3AIMHA, TOCTABJISIONINX Ha PHIHOK aHAJIOTUYHbIE
TOBapbl M yciayru. B nro6oM Ou3Hece Mbl MOKEM HAWTH pa3HbI€ BHJIbI KOHKYPEHTOB: MpSMBIE,
KOCBEHHbIE U MIOTCHIIUAIbHbIE KOHKYPEHTBI.

I/ICCJ'IelIOBaHI/IC KOHKYPCHTOB B BBICOKOTCXHOJOTMYHOM HNPCANPUHUMATECIBCTBE HEPECIAKO
OPUBOAUT K CHUTYyallMd, 4YTO TNpsAMble KOHKYpEHTBl OTCYTCTBYIOT. Ecmum paspaboTka
}IeﬁCTBHTeHBHO HWHHOBAIIMOHHA, TO JdaHHAasd CUTyalusa JIOrMYHa. N oma xe m cTaHOBHUTCA
TUIMYHOW OHIMOKON HaYMHAIOUIMX PYKOBOAMTENEH CTapTama, KOTOphIe CMENO 3asBISIOT, YTO
KOHKYPEHILIUS OTCYTCTBYET BoOOI11IE!

3apanus

3ananne 1

VYkaxuTe, Kakoil THI HCCIeI0BaHUsl HE0OOX0IUMO MPOBECTH, YTOOBI MOIYYUTh OTBETHI Ha
CJIEIyIOIIHNE BOIIPOCHL:

Komnanus, 3aHumaromascs pa3paOOTKONW MNPUIOKEHHs IO JOCTaBKe efbl, Hallla
YHHUKaJIbHYIO Ha PhIHKE HUIIY: IPUTOTOBJIEHHE U JOCTaBKa JIOMAIlIHEN e/bl M0 3aIpOCy COCEIEH.
Heo6x011umMo o1leHUTh KOHKYPEHTOCHOCOOHOCTh MPEATIOKEHHUS.

Komnanust paspabarbiBaeT mnpuiiokeHHe, B KOTOPOM MOKHO HaWTH HH(pOpMaIUio 00
UMEIOUIUXCA MOOIU30CTH YAOOCTBaxX JUIsl POAMTENEH C MaleHbKUMU JEThbMH (I€JIeHAJIbHBIE
KOMHATBI, PECTOpaHbl C JETCKUM MHUTAaHHEM, alNTeKu U T. 1.). Heo0XoauMo HM3y4uTh MOJENb
MOBEJICHUs MOTpeduTeNiell ¢ MaJeHbKUMU JE€ThbMHU U OLIEHUTH CIIOCOO HCIOJIb30BAaHUS JTAHHOTO
IIPUIIOKEHUS.

Komnanusi oneHuBaeT BO3MOXKHOCTh OTKPBITHSl 3aBOJla U IEpEeHOCAa IPOU3BOJACTBA Ha
JIOKQJIbHBIM PBIHOK JUIsi OoJjbliero ero ocBoeHus. HeoOXxoauMo MpHHATH pELIeHHE O
11eJ1ecO00Pa3HOCTH JaHHBIX BIOKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT HHPOPMAIMK HEOOXOJMMO B MEPBYIO OYEpe/b MOIYYUTh BO BpeMs
MapKETUHIOBOI'0 MCCIIEN0BAHUS, €CIINU:

Komnanus paspaborana mpototun poOoTa AJjii MOMOIIM MamaM TpPYAHBIX JAETed, y
KOTOPBIX peOeHOK Bcerga Ha pykax. PoOoT MoxkeT OBITh HWCMOJIB30BaH IS Hape3aHwus,
MOMEIIMBAaHUs €7bl, BBITHpaHUS cO crona. KommaHus CTpEMUTCS ONpeAeNuTh, HACKOJIbKO
NOTPEOUTETHCKUE XapaKTEPUCTUKHU poOOTa yCTPAauBaIOT NOTEHUUATIBHBIX TOTPEOUTENEH.

Komnanus pa3pabaTbiBaeT JOMaIIHUE THAPOIOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD,
KaKoi MaKCUMaJbHBIH 00BEM PhIHKA BO3MOKEH B UCCIIEAYEMOM PErHoHe.

3amanmue 3

H3yunre npeasiaraeMoe ONKUCAHKUE NMPOPBIBHBIX TEXHOJIOIMH MOCIEAHUX JIeT. B rpynmax
npuIyMaiTe Mo OJHOMY IMPUMEPY HOBOTO TaJ[KETa, OCHOBAaHHOIO Ha JAHHBIX TEXHOJIOTHSX,
KOTOpI)If/'I MOT OBI ITOSIBUTHCS B HOBCGIIHGBHOﬁ JKU3HU KAXKIO0T'O XKUTCIIA HaIei niIaHeTkl.
1. Nutepner Bemieil. K HTepHETY Beleil OTHOCITCS pa3HOTO poja BCTPOCHHBIE B MAIIMHbI
CEHCOPBl U TIPWIIOKEHHS, a TaKKe BCS HMHPPACTPYKTypa AJii aBTOMATU3MPOBAHHOW pPabOTHI.
Haubonee mokazaTenbHBIM MpUMEP: UCMOJIB30BAHUE AUCTAHIIMOHHOTO KOHTPOJS JIs JICUCHHS
3a00JIeBaHUH, CUCTEMbI «yMHBIN 10M» U ApYyTHE.
2. [TepenoBast pobororexHuka. IIpeacraBiser co0Oi HE TOJIBKO MPOHU3BOJCTBEHHYIO



pPOOOTOTEXHUKY, HO M MHOXECTBO pa3IMYHBIX CHUCTEM, BKJIIOYAsh 3K30CKENEThI, KOTOpbIE
YBEJIMUYUBAIOT (PU3NUECKHE BO3MOXKHOCTU YeJIOBEKa, HampuMep, JIIoJIed C OrpaHUYeHHBIMU
BO3MOYKHOCTSIMU.
3. Haxomenne n xpanenue sHepruu. IIporpecc B TEXHOJIOTHSIX HAKOIUIEHUS W XPAHEHMS
SHEPruM TMO3BOJUT clelaTh Oojiee HKOJOTMYECKHM YHCTble THUOpUIHBIE aBTOMOOWIH
MOJTHOLICHHBIMM KOHKYPEHTaMU TPAJULIMOHHBIX, CTaOMIU3UpOBaTh paboTy 3JeKTpoceTed u
YOPOCTUTH MPOLIECC EKTPUPUKALNUN TPYAHOIOCTYITHBIX PETHOHOB.
4. Tpexmepnas neuats. [IpeacraBnser coboil MeTOA MOCIOHHOIO CO3aHUs (U3UUIECKOTO
00BEKTa Ha OCHOBE BUPTYAJIIbHOM TPEXMEPHOM Mozienu. 3a YeThIpe rojja CTOMMOCTb JOMAIHEro
npunTepa 3D-neyatun ynana B 10 pas.
5. BBICOKOTEXHOJIOTUYHBIE MaTepUallbl U HOBBIE MATE€pUaabl C HOBBIMU CBOWCTBAMM.
Hanpumep, HaHOJeKkapcTBa, CYNEpPKOHIECHCATOPHI, CBEPXBEMKOCTHBIE OaTapeH, CBEpXIVIaJKue
ITOKPBITHSL M YIIBTPATOHKHE DKPAHBI.

3anaHue: HeoOX0AUMO BBICTPOUTD CJIEIYIOIIYIO JIOTHYECKYIO LIEMOYKY NP OMUCAHUU UX
rajpketa OyaylIero: ONUCaHUE TpeHAa (3TO MOXKeT ObITh OoJiee JOKaIbHBIM TPEHJ BHYTPU
IpeJlaraeMblX IpyIi) — ONKUCAHUE U3MEHEHUH, KOTOpbIE C HUM CBSI3aHbl, HOBbIE TOTPEOHOCTH
WIM BO3MOXXHOCTH TI0JIb30BaTeNiel — ONHCaHME Tra/KeTa/yCTpOHCTBA, KOTOPOE CMOXKET
YIOBJIETBOPUTH HOBBIE IOTPEOHOCTH, BO3HUKININE U3-3a TPEH/1a, — ONKCAHHE €ro IPUMEHEHUs B
MMOBCETHEBHOM KN3HU.

3apanue 4
HazoBure mnpsMbIX W KOCBEHHBIX KOHKYPEHTOB /sl CIEAYIOIIUX KOMIaHHWH, U
MIPOYKTOB:
1. BMW.
2. Apple [Phone.
3. Skype.
3aganue 5

Hcronb3ys BBIIONHEHHBIE NMPaKTHYecKue padboThl 1-5 HEo0XoanMo 000CHOBATH BHIOOD
BUJIa MApPKETUHTOBOTO HCCIIEJIOBAHUS, KOTOPOE HEOOXOIUMO MPOBECTH B MEPBYIO OUEPEb JUIS
CBOE OM3HEC-Hu/eH, YKa3aB 1eJIb U 3aJ]a4 €ro MPOBEICHHS

C kako#t uHpopManueit Bol Oyaere paboTaTh Ipy MPOBEACHUH TaHHOTO MAapKETUHTOBOTO
UCCIICIOBAaHMS: TEPBUYHAS WM BTOPHYHAs, KOJMYECTBEHHAs WM KadecTBeHHa. [IpuBenute
npuMepbl HH(OPMAITHH.

HasoBuTte npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balllel OnszHec-uaee (ToBapa/yciryru)

Bonpochbl kK IpakTHYECKOMY 3aHSATHIO:
Bubl MapKeTUHTOBBIX UCCIIEIOBAHUIMA
Maxkpo- 1 MUKpOCpeia KOMIaHUH
Oco0eHHOCTh MAPKETHHTOBBIX MCCIIEAOBAHUN JJIsI BRICOKOTEXHOJIOTHYHBIX CTAPTAIIOB
Tuns! uHbOpMaIUH, MOTy4aeMON BO BpeMs MapKETHHTOBOTO MCCIIEI0BaHUS

b

Jluteparypa: [1 - 8].

[TpakTrueckas padora 7. MapkeTunr. O1ieHKa peIHKa

Lenb: popmupoBaHUE MPAKTUYECKUX YMEHUI U HaBBIKOB IO PacueTy U OIIEHKE pa3MepoB
(eMKOCTH) pBIHKAa M TOTEHIMAJIHHOrO 00BheMa IMPOJaK; COCTABICHUIO CXEMBI PaCIpeesICHHs
TOBapOB MO0 OCHOBHBIM KaHaJIaM COBITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETECHITHS:



YK-2 - cniocobeH ompeaensaTs Kpyr 3ajad B paMKaX MOCTaBJICHHOW I U BBIOMPATH
OINTUMAJIbHEIE CIIOCOOBI HX pEemICHUA, UCXOAsd U3 lIGfICTBYIOHIHX IMPaBOBBIX HOPM, UMCHOIINXCS
PECYpPCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

CermeHTHpOBaHUEe — 3TO JEJICHUE NOTpPeOUTENIeH HA TPYIIBI B COOTBETCTBUH C PSJIOM
YCTOMYMBBIMH ITPU3HAKAMU, HA3bIBAEMBIX MApKETHHIOBBIMH '"TIPU3HAKAMU CETMEHTHPOBAHHUS .
Heo6xonumocTs cerMeHTHpOBaHUsI 00yCIIOBIEHa HEOOXOIMMOCTHIO BBIOOpA ONTHMAJILHOTO
CerMeHTa Ui TMO3UMIMOHMPOBAHMS IMPOAYKTa Ha pbIHKE. B mpomecce CerMeHTUpOBAHMS
IPOUCXOIUT (OPMHUPOBAHUE CETMEHTOB MOTPEOUTEIBCKOTO PBhIHKA, YCTOWYMBBIX IO CBOUM
O0OBEAMHSIOMMM TpPU3HAKaM M 00JaJarolMuX HAaO0OpPOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCHEIHOr0 MO3UIIMOHUPOBAHUS IPOAYKTOB.

be3 deTrkoro moprpera MOTEHUMAIBHOIO KJIMEHTa HEJb3s T'PAMOTHO CKOMIWIMPOBATH
KOMMEPUECKOE MPEUIOKEHHUE Ul pealln3allii TOBapa MM YCIYT'M U €Ll CI0KHEE IPAaBHIIBHO
aapecoBarh ero. [lopTper MOTEHIHANBHOTO MOKyHaTels — 3TO LeNneBas ayAuTOpus, KOTOPOH,
cKopee Bcero, OyneT MHTepecHO Bamle mnpeziokeHue. CocTaBisieTcss OH C HCHOJIb30BAHHUEM
MaKCHMaJIbHOTO KOJIMYeCTBa HHPOPMAIIUU O TOTPEOUTEIHCKOM CIIPOCE HA MPOAYKT.

CymecTByeT /Ba HanpaBieHus 6u3Heca — b2b u b2c. IlepBbiif BapuaHT — 3TO OU3HEC LIS
Ou3Heca, a BTOpO# — /Il OKymnaTesne. B mepBoM cirydae, Kak IpaBuiio, BOPOC O COCTABICHUH
MIOPTPETa LIEJIEBOM ayIMTOPUU HE CTOMUT, MIOCKOJIBbKY ayJIUTOPUS BCEM M3BECTHA, OCTAETCS JIUIIb
CKOHLICHTPUPOBAaTh YCUJIMS HA MPUBJICYEHUE KIMEHTOB. A BOT BTOPOH Cily4all — 3TO TO, O YEM
noWaer peub ganee. Jlng b2c Bcerma BaKHO NPABWIIBHO OIPENENATh ayJUTOPUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIaiH 3T0 Ou3Hec wiu oQuialiH. mopTpeT norpedutens npumep Kpome
TOTO, BaKHO 3HATh, YTO LIeJIeBasi ayTUTOPUS JJISl ONPEICTICHHON NesTeTbHOCTH MOXKET OBITh HE
onHa. ONBITHBIE CIIENUATUCTHI BCETIa BBIAEISIOT JJi1 paboThl OCHOBHYIO IPYIIY U HECKOJIBKO
BTOPOCTETIEHHBIX

[TopTper mNOTEHUMANBHOTO KJIMEHTa — JTO KOMIUJIEKCHBIM coOHupaTenbHbIil 00pa3
YeJIOBEeKa, MHTEpPEeCYIoLerocs BalluM mpeiokeHueM. [Ipu cozmanum 3Toro obpasza BbI
BH3YaJbHO «PHUCYETE» B TOJIOBE 1IEJIEBOT0 MOKYyMNAaTessi, Ha KOTOPOro OyAeT OpueHTHpOBaHa BCA
MapKETHUHIOBasi [JEATEIBHOCTh Balleil opraHuzanuu. llopTper LeneBoi ayauTOPHUM MOKET
00yasaTh OrpPOMHBIM KOJMYECTBOM pPa3HOOOPA3HBIX XapaKTEPUCTHK, MOTOMY YTO YeM UX
Oouibliie, TEM IIPaBIUBEE MOTYYUTCS 00pas.

JIro0oit MapkeTosoT, BIIEPBBIE CTOJKHYBIIMMCS C 3aJadeidl OMHCAHUS IICJICBOM
ayJMTOpUH, 33]1aeT ceb6e HECKOIBKO BOPOCOB:

Kak onpenenuts, KTO SBISETCS LENEBOM ayIMTOPUENH OpraHn3anuu’?

B kakoit mepuoa pa3paboTKu cTpaTeruu Heo6xoaumo BeiOupats LA ?

Otkyna 6path AaHHBIE 7151 COCTaBJICHUS COIIMAILHOTO MOpTpeTa noTpeduTesns?

Kakue cymiecTByrOT XapaKTEpUCTHKH [T CO3/1aHuUs 0Opa3a nmokynarens?

Hackonbko moapoOHO HYKHO JieJaTh ONMCaHHUE?

3aganusa

3aganue 1

3anoHUTe CXeMYy CETMEHTAIMHM PhIHKA, UCIIOJIb3Ys TIPUBEIACHHBIC HIDKE COCTABIISIONINE
CXeMBI (puc.):

Bo3spacr.

CTHNb )KM3HU.

Peruosn.

Ilom.

Jlnunbie kadyecTBa (MHIMBHUIYATU3M WU TPYITIOBAsT MOTHBAIIHSA).

YpoBeHs noxoza.

['opox wnm cenbckasi MECTHOCTb.



Pasmep cembu.

CreneHp HYAa€MOCTH B MPOJIYKTE.
[InoTHOCTH HaceneHwUs.

[Tpodeccus.

UucneHHOCTh HaCEJIEHNUS.

Knmmar.

[Touck BeIroz1 IpH MOKYTIKE U3AEINS.

Hemorpaduueckas [Tcuxorpaduueckas

? {- ?

IloTenunanbHEIE PBIHKHU
LCCFMCHT&HI/IH 110 OTHOLICHHNTIO

I'eorpaduyeckas
K U3JICITUIO
? ?
PucyHnok - Cxema cerMeHTaIuu prlHKa
3aganue 2

3amomHUTE B HYXXHOM TMOpSAKE NPEACTABICHHYIO OJIOK-CXeMy CErMEHTAalMOHHOTO
noaxoxa (puc.).
1. Br16op noTpeOUTETHCKOTO CETMEHTA.
2. CoznmaHue COOTBETCTBYIOIIETO IJIaHa MApKETUHTA.
3. OmpeneneHue XapakTepUCTUK W TpeOOBaHHWE TMOTpeOUTENel B OTHOIICHUU
TOBApOB U YCIIYT, TpeIaraeMbIX KOMIIAaHHUEH.
4. Paspabotka npoduieit rpynmn noTpeOuTes.
AHaJn3 CXOJ/ICTBA M PA3INYHS TOTPEOUTEIEH.
6. OmnpeneneHue MecTa NPEAJIOKEHUS KOMIAHUU HA PBIHKE OTHOCUTEIBHO
KOHKYPCHIINH.

PucyHok - bnok-cxema cerMeHTalMOHHOTO OAX01a

e

3amanue 3
Jnst pa3zpabatbiBaeMOro MmpoekTa mo chopMysMpoBaHHON B pabote 1 wiee, MpoBeIUTe
CErMEHTAlMIO PbIHKA U OTpeOUTENeH.

Bonpocsl k NpakTHYeCKOMY 3aHATHIO:

1.Yro takoe cermenTupoBanue? Kakue Tamnsl BKIIOYAET MPOLIECC CErMEHTUPOBAHUA?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOT'O CerMeHTa?

3.Uto moapazymeBaeTcs O/ 1I€JIEBBIM CErMEHTOM?

4.BepHo M, 4yTO, 4yeM OoJblIe pPBIHOYHBIA CErMEHT, T€M OOJIbLIMI HHTEpeC OH
IIPEJICTABIISET ISl KOMITAaHUU?

5.Kakue kpuTepun UCIOJIBb3YIOTCS JJIsi CerMEHTALUU TOTPEOUTENILCKUX PHIHKOB, 8 KaKHue
JUISI IPOMBIIIJIEHHBIX phIHKOB? EcTh s1n 0011Me kpurepun?

6.Kakue MeTosbl HCHOJIB3YIOTCS IPU CETMEHTHPOBAHUH?

7.YUto oKa3pIBaeT BIUSHUE HA BHIOOP CTpATErnu OXBaTa pbIHKA?

8.Kakas crpareruss mnpeanojaraeT OxXBaT HauOosiee KpPYMHOM YacTH OJHOIO WU
HECKOJIbKUX CyOpBIHKOB?

9.Ecnu mpeanpustie NpPUHUMAET PpELIEHWE AaKTHBHO JI€HCTBOBAaTh HAa HECKOJBKUX
CErMEHTax pbhIHKA, KaKyl0 CTPATETHU0 OHO UCIIOJIb3YET?



10.Kaxoii CTPATCTUU OXBAaTa pPbIHKA MTPUACPIKUBACTCA KOMITaHHA, CCJIIM KOMIIAHUSA
IMPONU3BOAUT U nponaéT OJWH THUIT TOBapa Io e}IHHOI)’I IIEHE, a peKJIaMa KOMITAHUW OAHOTHUIIHA U
npeaHa3HavuYCHa IJid pbIHKAa B LIGHOM?

JIutepatypa: [1 - 8].

[Tpaktuueckas padora 8. PazpaboTka npoayKTa U BEIBECHHE €r0 Ha PIHOK

Lenp: M3y4yuTh OCHOBHBIC MPHUHIIMIBI TMpolecca pa3padOTKH BHICOKOTEXHOJIOTHYHBIX
MIPOAYKTOB WJIM YCIIYT, CIUIAHUPOBATH MPOLIECC pa3pabOTKU MPOIYKTa.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJIbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JEHCTBYIOIIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

TeopeTnyeckas 4acTb

JKW3HEHHBIN UK MPOAYKTa OXBAaTHIBAET BCE ATAIlbl CYIIECTBOBAHUS MPOAYKTa, OT €T0
«3aMbICa» A0 YTUIU3AIUHU 110 OKOHYAHUH KU3HEHHOTO ITHKIIA.
Cranuu )KU3HEHHOTO IUKJIA TPOIYKTA!
e l3ydeHue prIHKA.
Pa3pabotka npoaykra.
BrIxon Ha pBIHOK.
[Iponaxwu.
OOGcnyKuBaHHE.
e  VTunuzauus
CyIIecTBYIOT ABE€ OCHOBHBIX METOJOJIOTHH Pa3padOTKU MPOAYKTa — METOJ] BOJONaaa U
rubkasi pazpaboTka. st TpaAUIIMOHHONW MHAYCTPUU Yallle MCIONIBb3YeTCsS METOJ BOJOMAA, [
WHHOBAIIMOHHBIX MMPOEKTOB — THOKas pa3paboTka.
YPOBHU TOTOBHOCTH TEXHOJIOTHU:
1. dynmpaMeHTaTbHBIC UCCIICOBAHUS BBISBUIN MOTSHITHA IPUMEHCHUS.
2. OmnpeneneHbl BO3BMOXHbIE IPUMEHEHHUS.
3. Tlomy4eHO SKCHEPUMEHTAIBHOE MOATBEPKICHNE BO3MOXKHOCTH TMPUMEHEHHUS Ha
MOJIEIIN.
[IpoToTum ucmeITad B Ta0OPATOPHBIX yCIOBUSIX.
[IpoToTHIT UCTIBITAH B YCIOBUSX, OJIM3KUX K PEATBHBIM YCIOBUSM.
KOMIIOHEHTBI CHCTEMBI UCTTBITAHBI B PEATBHBIX YCIIOBUSX.
[IporoTHm Bceid CUCTEMBI TIPOIIIEN IPOBEPKY B IKCILTYyaTAllMOHHBIX YCIOBHUSX.
Cuctema UCTIBITaHA U CePTUHUIMPOBAHA.
[ITaTHas SKCIUTyaTanus U COIPOBOXKICHUE
Customer development — mMeToIMKa, COTIIACHO KOTOPOW MPOAYKT 00s3aTEIBHO JOIKEH
pemiate TpoOlieMy KIHMEHTa, T. €. CHadalla BBIABISIETCS MpoOiieMa, TIOTOM pazpadaThIiBaeTCs
MponyKT, a He  HaoOopoT. JlaHHas  KOHIENIMS  YacTO  MPOTHUBOIOCTABIISETCS
MPOAYKTOPHEHTUPOBAHHOMY TIOJIXOY («cenail KIacCHBIM MPOIYKT, a MOKYMaTedh HaWIeTCsD).
Ecnm crapramep clvmkoM yBJIEKCS COBEPIICHCTBOBAHHWEM IMPOIYKTA W 3a0bUT O TIOTPEOUTEISX,
MPOEKT OOBIYHO TpoBajMBaeTcs. Ha mpakTuke HYXHO COONIOAATh PABHOBECHE MEXKITY
pa3paboTKO MPOIyKTa U U3yYEHHEM MOTPeOHOCTEN KIMEHTOB.

A

Saxanus



3ananne 1

Mukpokeiic «Pod6oTHKYM»

Ha sramne ¢puHanbHON NOJMPOBKH MPU MPOU3BOJCTBE TYPOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YEeTCSl PYYHOH Tpyd. DTO CBSI3aHO C TEM, YTO 3ajjadya MPOrpaMMHUPOBaHHs pobOOTa,
CHOCOOHOTO YYMTBHIBaTh pPa3NuyHble (akTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTHI, MCXOIHBIC
[I€pOXOBATOCTU MOBEPXHOCTH M Mp.) JUIs alalTUBHOTO yIpaBiieHUus 00paboTKO, B MHUpe TOKa
HE pelIcHa.

Cankr-IlerepOyprckas kommnanus «PoOoTukym» paspaboTasia CIIOKHbIE HEJIMHEHHbIE
aJITOPUTMBI OOpaTHOM CBSA3HM, KOTOPBIE MO3BOJIAIOT CO3JaTh POOOTH3MPOBAHHYIO SUYEHUKY I
MOJIUPOBKH TYPOMHHBIX JIONATOK.

B mHacrosmee Bpems paboOTOCHOCOOHOCTh aJNTOPUTMOB IPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «0abouka» — ynpaBlieHUE yAep)KaHHEM IaphKa Ha MOBEPXHOCTU CIIOKHOM
(bopMBl, ¢ KOTOPOIl IIAPUK CKATHIBACTCH.

HeoOxoaumo:

1. Omnpenenuth, Kakoil U3 CHOCOOOB pPa3pabOTKU MPOIYKTa MPEANOUYTUTENICH JUIS
KOMITaHUH «PoOOTHKYMY.

2. Onmcath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM».

3. B pamMkax onMcaHHOIO MpUMepa OTBEThTE Ha CIIEIYIOIINE BOIPOCHL:

1. YTO MOXKET ABIATHCS MPOTYKTOM JUIsl 3TOTO NMPOEKTa?
2. Kak juig sToro npoaykra Oynet Beirisiaets MVP?
3. Kak Oyner mocraBieH Npolecc BHECEHUS] U3MEHEHUH B IPOAYKT 10 pe3yJibTaTaM

4. B paMKax OmUCaHHOTO B MHUKpoOKeiice «POOOTHKYM» TTPOEKTa OTBETHTE Ha CJICIYIONINE
BOIIPOCHI:

1. Kakoe aIMMHHCTPAaTHBHOE TPOTUBOPEYHUE PEIIAETCS MPOTYKTOM ITPOEKTa?
2. Kakoe TeXHH4eCcKOe IPOTUBOPEUHE PEIIAECTCS IPOAYKTOM IPOEKTa?
3. Kakoe pusnueckoe mpoTUBOPEUHE PEIIAeTCs MPOTYKTOM MTPOEKTa?

3aganmue 2

1. Omnpenenute, Kakod U3 METOAOB pa3paboTku (MeTOoA BOJOMaga WIM THUOKas
pa3paboTKa) HAMTYYIINM 00pa30oM TMOIXOIUT TSl BAIIETO TPOIYKTa, 1 OOOCHYWUTE, TTOYEMY.

2. OnumuTe OCHOBHBIE TPeOOBaHUS K pa3padaThiBaAeMOMY MPOIYKTY.

Bonpocs! pist 00cyxneHus:

1. Yro Takoe >KMU3HEHHBIN LUK NPOayKTa?
2. Kakwue cymecTByIOT TEXHUKH pa3pabOTKu MPOayKTa?
3. Kak MOXHO yJIy4lIUTh XapaKTEPUCTUKU CYIIECTBYIOIIUX MPOJAYKTOB?

JIutepatypa: [1 - 8].

[Tpaktuueckas padora 9. PazpaboTka NpoayKTa U BEIBEJCHHE €r0 HA PHIHOK.

Lenb: U3yuynTh OCHOBHBIE MPUHIIMIBI BHIBOJA BBICOKOTEXHOJIOTHYHBIX MPOTYKTOB WIIU
YCIIYT Ha PBIHOK

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEIW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUsS, UCXOAS U3 JCHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN



Teopernyeckas 4acTb

VYcneuHslit cOBIT MHHOBAIIMOHHBIX TOBAPOB MOXKET OBITH OOECIEYEH TOJIBKO B TOM
cilydae, eclid notrpedurenu OyayT 3aMHTEPECOBAaHbl B MHHOBAIIMOHHOM IMPOJYKTE. DTy CaMylo
UX 3aUHTEPECOBAHHOCTb MOXKHO YKPEMHMTh HMCKYCCTBEHHO, OIIpeJIeIeHHbIM 00pa3oM
BO3/ICICTBYS Ha MX MOBEJCHHE HA PhIHKE MHHOBALMOHHON Mpoaykuuu. OmHaKo, Ipexae yem
UCCIIeIoBaTh MOTPEOUTENHCKOE MOBEICHHE, HEOOXOJUMO TTOTOBOPUTH O CAMUX MOTPEOUTEIAX.

YcnoBHo moTpeOuTENnel WHHOBAIMOHHBIX TOBApOB, B 3aBUCUMOCTH OT CTETICHHU
IPUHATHS UMW MHHOBALIMM, YCJIOBHO IPUHATO JIEIUTh HA IATh TPYIIIL:

HOBaTOPBI;

paHHME [10CJIEJ0BATENH;
paHee OOJIBIIMHCTBO;
1o3aHee OOJIBIIHHCTBO;
OTCTaloIIueE.

Kaxnas w3 rpynnm umeer CBOIO CHElU(HKY, KOTOpas B 3HAUUTEIBHOM CTENEHH
MpelonpeaeNseT UX MOBEACHUE B YCIOBUSAX PbIHKA M OKa3bIBaeT CYLIECTBEHHOE BIIMSHHUE Ha
BBIOOp U MOTpebJeHNe MHHOBALIMOHHBIX TOBapoB. Tak, Hampumep, NOTPEOUTETH-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAHHBI, PHEPIMYHBL. 3a4acTyl0 OHM 00Ja/Jal0T BBICOKOMN
CMOCOOHOCTBIO K NMOHMMAaHMIO HOBBIX HJIeH W 3HaHWH. VIMEHHO OHM CTaHOBSTCA MEPBBIMU
MOKYyNAaTeIsIMU HHHOBALIMOHHBIX TOBapOB.

[IpencraBurenu paHHUX THOcCieaOBaTeNel MMEIOT OO0pa3oBaHUE U BBICOKOPA3BUTHIC
JUIEPCKUE KauecTBa, a TaKXkKe MOJIb3YIOTCS BHICOKOW MOMYJISPHOCTHIO. YacTo OHU CTpeMsITCS K
VCIIOJIb30BAHUIO HOBBIX TEXHOJOTUI U X MIOBCEMECTHOMY BHEAPEHUIO.

[IpencraBuTenu paHHero OOJIBIIMHCTBA OOBIYHO BECbMA OCTOPOKHBI U OCMOTPUTEIbHbBIE
pu BHIOOpPE MHHOBALIMOHHBIX TOBAapOB. VIMes MHOXECTBO He(OPMANbHBIX KOHTAKTOB, OHU
4acTo MOJIYy4yaroT HHPOPMAIUIO OT Mpe/ICTaBUTENeN IPEIbl Iyl TPYIIbI.

CTOpOHHUKM TO3JHEr0 OOJBIIMHCTBA — TPAAMLMOHAIMCTEL. YacTo oHM 00dagaroT
HU3KHUM COLHUAIbHBIM cTarycoM. llpu »TOM uX OTJIMYaeT MpeayCMOTPUTENbHOCTh U
CKEeNTUYHOCTh. YacTo OHM OKa3bIBalOTCS HamboJiee BOCIPUUMYHUBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaUEHUE /111 HUX UMEET MHEHUE OOJbIINHCTBA.

K kareropum orcraromux norpedbureneil 0ObIYHO OTHOCATCS 3asiJible KOHCEPBATOPHI, B
OTIpe/IeIEHHOM CMBbICIIe HaXOSIIHUecs B U30JSIUH OT 00LIecTBa, He 00J1a1ai0IIne JTUIEPCKUMU
Ka4eCcTBaMH M TMOJ03PUTEIBHO OTHOCSIIMECS K JIFOOBIM MHHOBALIMSAM U HOBOBBeAeHUsAM. OHHU ¢
TPYZOM pearupyroT Ha HOBbl€ IPOAYKTHI, BEIBOJIMMbIE HA PHIHOK, U HEPEAKO COMPOTUBISIOTCS
UM.

B umenom e mnoBeneHue mnoTpeOuTened Ha pPHIHKE WHHOBAIIMOHHOM MPOIYyKIUU
OTIpeJIeNAeTCs] BO3/ICHCTBIEM MHOKECTBA BHYTPEHHHUX U BHEIIHUX (GakTopoB. IlepBbie 00b1YHO
3aTparuBaroT MOBeJIeHUE MOTpeduTeNeil Kak MHANBUYYMOB U IMYHOCTEH C OJTHOM CTOPOHBI, U
KaK WICHOB COLMAJIbHOW TPYMINbI — C JIPYroil CTOpoHBl. BMecTe ¢ TeM BHemHue (hakTopsl
OTIPEIETISIOTCS IIEHHOCTSAMH U KYJBTYpOH, JeMorpadudecKoil M1 SKOHOMHUUECKOU CUTyaIlued B
cTpaHe (peruoHe), NPUHAJIEKHOCTHIO K COIIMATIBLHOM IPpyMIe U T.I1.

OcHoBomoJararomeid 1eabl0 HU3yYeHUs TMOTPEOUTEIbCKOTO TIOBEACHHUS TIPH BBIOOpE
MHHOBAIIMOHHBIX TPOJYKTOB BBICTYHAeT OmpesesieHHe (akTOpOB U MOTHBOB, MOOYKIArOIINX
WX K COBEpPUICHHIO TOTO WM WHOTO MOTPEeOMTENbCKOro BbIOOpa. B OonbmmMHCTBE CBOEM
UCCIICIOBaHMs TIOBECHUS MOTpeOUTENe HampaBleHO Ha TMO3HAHWE U OLEHKY BCEro
KOMIUIEKCAa MOTUBOB MOOYXKIEHHs, KOTOPbIMH IOKyHaTelu PyKOBOJCTBYIOTCS MHpU BbIOOpE
MHHOBAIIMOHHOTO NpoaykTa. Ha ocHOBe Mom0OHBIX HccieqoBaHUil (UPMbI pa3pabaThIBaioOT
CHOCOOBI CTUMYJIMPOBAHUS cObITa U MOTUBAIIMU MTOTEHIIUATIBHBIX MOTPEOUTENEH K MOKYTKE TeX
WJIM MUHBIX NTHHOBALIMOHHBIX MPOIYKTOB.

OOBbeKTOM HccleoBaHUs TOTPEOUTENbCKOTO TOBEIEHUSI BBICTYIAeT caM IPOLecc
OPUHATHS MMM pEHICHUS O BbIOOpE TOTO WM WHOTO MHHOBALIMOHHOTO TOBapa, a TaKke
(akrtopsl, ero ompexensione. OCHOBHBIM CIIOCOOOM H3Y4YEeHMsI MOBEACHHUS MOTpeOuTeNnei,



KOHCYHO KC, BBICTYIIAIOT MAPKCTUHI'OBBIC UCCJICIOBAHUS. B ux ocHOBe neXUT IMPOBCACHUC:

. HaOJTI0ICHUS;
. OTIPOCOB, UHTEPBHIO U (POKYC-TPYIIIL;
. OKCIIEPUMEHTOB U IIp.

Oco0oe BHUMaHUE MPH ATOM YACNSETCS U3YUYCHHIO (DAKTOPOB, OKA3BIBAIOIIUX BIUSHUE
Ha BBIOOp M TOBEJACHUE MOTpeOHuTENnel (MCUXOJIOTHYECKUX, COIMATBHBIX, CTHJIS KU3HH,
9KOHOMHUYECKOTO ¥ MOJIUTUYECKOTO MOJIOKESHUS U TIP.).

Merton HaOMIOJAEHUS OMUPACTCS HA OTCICKHBAHUE TIOBEACHHUS TOTpEOUTENEH,
OpPUEHTUPOBAHHBIX HAa MPUOOPETEHHE WHHOBAIIMOHHBIX TOBAPOB, B TE€X WUJIM MHBIX CUTYyaIlHUSX.
WHTEepBBIO U OMPOCHI TTO3BOJISIOT cOOpaTh MHTEPECYIOMIYIO UCCienoBaress nHhOpMaIo o0
YCTaHOBKAaxX TMOTpeduTeneii, ¢akropax M MOTHBAX COBEPIIAEMBIX HMH MPUOOPETEHHIA.
SKCHepI/IMeHTBI OCHOBAaHbBI Ha MAHUITYJIMPOBAHUMU HE3aBUCUMBIMH IMICPEMCHHBIMU C LECJIBIO
OTIpe/IeNICHUs CTETICHN UX BIUSHUS Ha 3aBUCUMbBIC TIEPEMEHHBIE.

3aganus

3ananne 1

[lpencraBum xommanuio X, KOTOpas pa3padoTalia TEXHOJOTHIO YIPABICHUS CKYTEPOM
0e3 yuacTHs 4eslOBeKa: 3a/1aeTCsi MapuIpyT, M CKyTep JOCTaBIIET YelloBeKa 10 YKa3aHHOTO
MecTa. [IpaMbIX KOHKYpeHTOB y NpojaykTa HeT. Pa3paboTaHHbli CKyTep IUIAaHUPYETCS BBIBOAUTH
Ha PBIHOK N0 IeHe, Ha 50% mpeBblmaomeil CpeHIo 1IEHY CKyTepoB, MPEICTABICHHBIX Ha
pBIHKE B HacTofiee BpeMs. JlaHHBIM NPOAYKT OyIeT pealn30BBIBATHCS TOJIBKO B KPYIHBIX
ropojax depe3 MIOy-pyMbl KommaHuu X. KoHIenuus MO3UIMOHUPOBAHUS MOXET OBITh
oxapakTepu3oBaHa kKak «Bocbmoe dymo cBerta». IlmaHmpyercss akTUBHOE MPOIBIKEHHUE C
UCIIOJIb30BAHUEM MACCOBBIX Me/IMaKaHaJOB.

HeoOxoaumo:

CMmonenupoBaTh  MOTpeOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuTb
runoreTuueckue Oapbephl. [IpoaHanm3upoBaTh, HACKOJBKO BEpHBI IIAaHUpYyEMble NEHCTBUS
KOMIMaHuU. [y BBIMOJHEHUS JAHHOTO 3aJaHMs MPEIBAPUTEIIBHO COCTABbTE «TalJA-UHTEPBBIO C
norpedurenem» (0 uem Oynaere 6eceioBaTh — O MOTPEOHOCTSIX, Oapbepax U Mp.) U ONpocutre 4—
5 4enoBeK, NOTEHIMATIbHBIX OTPEOUTENeH MPOLyKTa.

3aganue 2

Ha peiHok P® BeIBomMTCS HOBasi Mojieinb MoOuibHOTO TenedoHa. ToBap opueHTHpOBAH
Ha BO3PACTHYIO TPYIILY OJPOCTKOB U B3pOocibIX OT 13 1o 45 ner. [lo3unnonupyeTcs kak caMblid
JeTKUM ¥ TOHKUH cMapTQoH B Mupe, OpeHa HeusBecTeH, mpousBoicTBo — lOxHas Kopes.
Croumocts 36 000 pyOuieii 3a TyKy (0OHA KOMITJICKTAITH).

HeoOxoaumo:

l. mpoaymMarh KOMMYHHMKAallMOHHBIE neWcTBus (peknama, PR, crumynupyromue
MPOTrpamMMbl), aKTUBU3UPYIOIIUE OCO3HAHHWE MOTPEOHOCTH B TMOJOOHOM TOBape (Kak yOemauTh,
YTO JIEr4e — 3HAYUT Jy4lle, 4YTO 3TO AEUCTBUTEIBHO HYKHO?).

2. llogymaiite, Kakue KOMMYHHMKAI[MOHHbIE WHCTPYMEHTHl (pexkiamMa — r1e?
MEpONpUATHI — Kakue? CKUAKH/TOAAPKM — KOrjJa W Kakue? HHTEpHET-NPOABIKEHHE —
Kakoe?) MOKHO MCHOJb30BaTh AJIsi BO3JIEHCTBUS HA MOTEHLMAJIbHBIX MOTpeOUTENeH Ha CTaauu
BHYTPEHHET0 U BHELIHEro noucka uHpopmaruu. [IpenBapurenbHO HY>)KHO COCTaBUTh allTOPUTM
TOT0, KaK OTpeOUTENb B JAHHOM CJIy4ae UIIET HYKHYI0 eMy HH(pOpMaIHIo.

3. IIpoananu3upoBaTh BIMSHUE PA3IUYHBIX (DAKTOPOB HA MOTPEOUTEIHCKOE MOBEICHHUE
yKa3aHHOTO ToBapa. OmnpeaenuTb, KakuM 00pa3oM MOXKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHUs] PBHIHOYHOTO YCIleXa TOBapa) acleKThl BIUSHUS JAHHBIX (PAKTOPOB U HUBEIHPOBATH
HEraTUBHBIE ACTIEKTHI.

3aganue 3



[To copmynupoBanHOii cBOEH OU3HEC-HEe HEOOXOIUMO:

— TnpoayMaTh KOMMYHHMKallMOHHbIE JeiictBusi (peknama, PR, crumynupyrommue
IpOTrpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHWE MOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTs,
YTO JIer4e — 3HAUYUT JIy4lle, YTO 3TO JEHCTBUTEIHHO HYKHO?).

— T[oxyMmaiTe, KakMe KOMMYHUKALMOHHBIE WHCTPYMEHTH (pekiama — rre?
MEpONpUITHST — Kakue? CKHIKW/TOJapKH — KOTJAa U Kakue? WHTEPHET-TPOJABHKEHUE —
Kakoe?) MOYKHO HCIOJIb30BaTh Ul BO3JICHCTBUS Ha MOTEHLMANbHBIX NOTpeOUTENeH Ha cTaluu
BHYTPEHHEI0 M BHEIIHEro noucka nHdopmanuu. [IpeaBapurenbHO HYKHO COCTaBUTh allTOPUTM
TOT0, KaK NOTPEOUTENh B JAHHOM CIy4ae UILET HY>KHYIO eMy HUH(OPMAIIHIO.

— TpOaHAIM3HPOBATh BIMSHUE PA3INYHBIX (PAKTOPOB HAa MOTPEOUTENHCKOE MOBEACHUE
yKa3zaHHOTO ToBapa. OmnpenesnTh, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHUs] PBIHOYHOTO YCIleXa TOBapa) acleKThl BIUSHUS JAaHHBIX (AKTOPOB M HUBEIMPOBATH
HETaTUBHBIE ACTIEKTHI.

Bonpocs! pist 00cyxneHus:

Kakue cyiiecTByroT METO/Ibl MOJICTUPOBaHHS MOTpeOHOCTEH moTpeduTeneit?
Kak onieHuBaTh €MKOCTH PhIHKA U IPOrHO3UPOBATH CIIpoc?

Kakue cymiecTByroT MOIe/IM IOBECHUS TOTpeOuTenei?

Kakue ocoO0eHHOCTH POaK CYIIECTBYIOT /111 MTHHOBALIMOHHBIX MPOTyKTOB?

el

Jluteparypa: [1 - 8].

[Tpaktuueckas padora 10. Pucku u MeTosibl ynpaBieHus: MU

Llenb: u3yunTh METOABI YIIPABICHHSI PUCKOB U METOABI X CHU)KECHHUS.

B pe3ynbraTe ocBoeHHs TeMbI POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ad B paMKax IMOCTABJICHHOW IeIM U BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAs U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

@YHKIIMOHUPOBAHNUIO M Pa3BUTHIO MHOTMX SKOHOMMYECKHX IIPOLIECCOB IPHUCYILIN
AIIEMEHTHl HEOIpPENEIeHHOCTH. PHUCK — JesSTeNbHOCTb, CBsI3aHHAs C  IPEOJOJICHUEM
HEOIPEJEICHHOCTH B CHTyallud HEW30eXHOro BbIOOpa, B mpolecce KOTOPOH HMeeTrcs
BO3MOXXHOCTh ~ KOJIMYECTBEHHO W  KAYECTBEHHO OICHUTb  BEPOSTHOCTh  JOCTHIKCHMS
IIPEII0JIaraéMOro Pe3yJbTaTa, HEy1auu, OTKIOHEHUS OT LEJIH.

OcCHOBHBIE 3JIEMEHTHI TOHSTHS PUCK, B3AUMOCBSI3b KOTOPBIX COCTABIISIET €0 CYIIHOCTb:

1) BO3BMOKHOCTb OTKJIOHEHUS OT MPEIOoIaraéMoil 1esn, paanu KOTOpOil OCyIIEeCTBIIAIACH
BbIOpaHHas aJIbTEPHATHBA;

2) BEpOATHOCTb TOCTUKEHUS JKEITAEMOT0 PE3YJIbTATa;

3) oTCyTCTBHE YBEPEHHOCTH B IOCTHKEHUU ITOCTABICHHOM 11eJH;

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KEHUU ITOCTABJIEHHON LIENH.

OCHOBHBIMU YepTaMU pHCKa SBISIOTCA: HEONPEIEICHHOCTh, MPOTHUBOPEUYUBOCTh
(cTonKHOBEHHE OOBEKTHBHO CYILECTBYIOLIMX PHUCKOBaHHBIX ACUCTBUH ¢ UX CyOBEKTHBHOM
OIICHKOM), albTepHAaTHUBHOCTh. B mporecce AesATENbHOCTH CYOBEKTbl XO3SHCTBOBAHUS
CTAJIKMBAIOTCSI C COBOKYITHOCTBIO Pa3jIMUYHBIX BHI0OB pUCKOB. Kak mpaBuio, BCE BHJbI PUCKOB
B3aMMOCBSA3aHbl U OKa3bIBAlOT BJIMSHHE Ha JESATENBHOCTb MPEANPUATHS. DTH OOCTOATENbCTBA
3aTPYAHSAIOT MPUHATHE pElIeHHE M0 ONTHMHU3ALMU PUCKAa M TPeOyroT yriayOJIeHHOrO aHajiu3a
COCTaBa KOHKPETHBIX PUCKOB.



Cy1iecTByeT MHOXKECTBO MOJXO0/0B K KJIacCU(UKAIUH PUCKOB, KOTOPbIE OMPEACISIOTCS
nemsiMu M 3ajadamu  kiaccudukamuu.  Cpenu  (akTopoB  pHCKa  IPEINPUSITUS
IIPOM3BOJCTBEHHOI'O TUIIA MOXKHO BBIJCIUTD B 3aBUCUMOCTH OT MECTA BO3SHUKHOBEHHS BHELIHHE
U BHyTpeHHHE. K BHEIIHUM OTHOCATCA (aKTOpbI, 00YCIOBICHHbIE IPUYUHAMU, HE CBS3aHHBIMHU
HEMOCPEJCTBEHHO C JEATENIbHOCTBIO JTAHHOTO MpeanpusTHs. BHyTpeHHUMH OyaeM cyHMTaTh
(bakTopbl, MOSBICHUE KOTOPHIX MOPOKIACTCS JEATEIBHOCTHIO CAMOT0 MPEITPHUSITHSL.

3apanus
Keiic: «O0O “Yuanna”: npousBoacTso muauii Ha bejiom Mmope».
OOO «YHaumHa» — WHHOBAIIMOHHAs KOMIIAHUS, 3apErHCTPUPOBAHHAs CTYyJIECHTAMH

HKOHOMHYECKOTO U Onosnorunyeckoro akynsretoB MI'Y umenu M.B. JlomonocoBa B 2016 roay
C IEJBI0 3alyCKa IPOEKTa, HUMEIIIEro LEeJIbl0 IOCTPOMKY M 3alyCK IUIAHTAlUHA 110
BBIpAIIMBAaHUIO MAPHUKYJIbTYpbl MUIMHA Ha Oepery bemoro mops — y4eOHO-Hay4HOTO LIEHTpa
MI'Y, co3gaHHOrO MJIsi OpPraHU3alMd U TPOBEACHUS MOPCKUX HAYYHBIX HUCCIEIOBAHHUI B
CEBEPHOM PETHOHE, NOJATOTOBKU CIEUAIMCTOB U ITPOBEICHUS OJIEBBIX CTYJEHUYECKHUX IPAKTHK.
['maBHBIM MPENsTCTBHEM Uil aKTUBHOTO KYJIBTUBUPOBAHUS MU B JAHHOM PETHOHE CETOIHS
ABJIAETCSA XOJIOJHAs BOAA M OrPAHUYEHHOE KOJMYECTBO COJHEYHBIX JHEH B IOy, YTO
ompenenseT JIMHHBINA (3—4 roda) NMKI BBIPANIUBAHUS MHJHWMA, 1O CPABHEHUIO C OOBIYHBIM
LUKJIIOM B 1-2 roga.

Hcnonp3yeMplM CHOCOOOM BBIpAIllMBaHUS MHAWNA B TOJIIE BOABI SIBISIETCA METOJ
II0JIBECHON MAapUKYJIbTYPBI.

COBIT rOTOBOM MPOAYKIMH (ITPOU3BOJICTBEHHAS MOILIHOCTh MpOeKTa olleHuBaerca B 130
TOHH/TQ) OCYLIECTBISCTCS IyTeM HEMOCPEACTBEHHOI'O COTPYAHHYECTBA C KOHEYHBIMU
KkiueHTamMu. JIjig opraHu3anuu mpolecca JIOCTaBKU 3aKyIalTcs HEOOXOIMMBbIE CpeAcTBa IS
XpaHEHUs1 ¥ TPAHCHOPTUPOBKH, CO3JAIOTCS HEOOXOIUMBIE CKIIQJCKHE OMEIIEHUS, HAHUMAaeTCst
COOTBETCTBYIOIIUI MEPCOHAI.

[IpousBosacTBeHHbIE MIOMAnU OyayT HaxonuTbcs Ha Kapenbckom nobepexbe benoro
Mops. [lpenmonaraercs, 4To IuiaHTauus OyJeT pa3melleHa B 5—7 KWJIOMETpax OT IOCelKa
[Tpumopckoro, uto obecrneunBaeT 6;M30CcTh Kak K MI'Y, Tak U K MOTEHIMATLHOMY KIHEHTY —
naBUHT-IEHTpY «llomspHbiil Kpyr». JlaHHOE pacronoKeHue SBISETCS YAAYHBIM C TOYKH
3peHHs TPUPOAHBIX OCOOCHHOCTEH: OCTpOB Benukuil 3akpoeT MIaHTalUI0 OT BO3MOKHBIX
apauH, a nponuB Benukas Canma oGecnieuuT MOBBILIEHHYIO CKOPOCTh MepeMEIIeHHs] TOTOKOB
BOJIbI, YTO OJIArOMpPUATHO CKakeTcsl Ha pocte Muauid. [ToMrMo 3TOro0, HaHHOE PacroyioKEeHHE
obecrnevuT JoCTyn K HHPPaCTPYyKType.

OcHoOBHbBIE PBIHKH cOBITA TOTOBOM NPOAYKIHHU

['OTOBBIN MPOAYKT TMOCTaBIsSETCA [UIsl HYXKJ (apMaleBTUUECKOM U MHILEBOM
NPOMBIIIICHHOCTU. J[1s auBepcu(UKalMM PUCKOB U MIPEOJOJICHHUS MPOOJIEMBbl CE30HHOCTH
BbIJIEJICHO HECKOJIBKO OCHOBHBIX HAIpaBJIEHUH cObITa MPOU3BEACHHON MPOAYKIINH.

y Mupauun nocraBisitorcss Ha  3aBoA  «[ HIpopsIOQIOTOKOC» IS TPOHM3BOJCTBA

MEIMIUHCKHUX MpenapaToB (MOTeHLInaNbHas BeauuynHa crpoca — 800 TOHH/TO).

y B cBexeM Win CBEXE3aMOPOKEHHOM BUIE —

B pectopanbl ropojioB (Ilerpo3zaBoack,

Mypmanck, Cankrt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha psibonepepabareBatommii  3aBogq OAO «Kapenbckuif  ppIOOKOMOMHAT» ISt

MIPOMU3BOICTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTeIeH (0koyio 228 TOHH/TO).

ITo maHHBIM Keiica HEOOX0IUMO 3aIOTHUTE TAOJIUITY
Tabnuna 1 - Uneatudukaius puckoB OO0 «YHINHA»

HanMeHOBaHHe pUCKa Buytpennu | Buemnuii | Yopasasiemsiii | Heynpaisembiit
i

HesaBepuienne CcTpouTenbCTBa
3/1aHUs] Ha TOOEpPEKbE




HeszaBepmienne 000pyaoBaHUs
IUIAHTALUH TSI MEJHHA B CPOK

[loBpexnenne cyOCTpaToB C
MUJIASIMHU

[Tommomxka o0opyToBaHus,
KaTepOoB, JIOJIOK

Puck He HaWTH IOCTAaTOYHOTO
KOJIUYECTBa MOoKynaTesneu
NPOAYKIHH

HOTepH KIIMCHTOB

[TaneHue crpoca Ha NPOAYKIIHIO

PaboTHUK OpraHu3aIu
MOTEPSUT TPYIOCIIOCOOHOCTh
(dacTuyHO, MOJTHOCTHIO,
BPEMEHHO), OTu0 (YTOHYI)
OnnopTyHUCTUIECKOE
MIOBEJICHHUE COTPYTHUKOB
Beenenue TUTAThI 3a

NpUOpPEKHYIO 30HY, MOBHIIICHUE
HAJIOTOB C NIPEANPUATHH U T. .

Poct meH Ha TOIMBO WU
AJIEKTPOIHEPTHIO

CumbpHBIN IITOPM, ypara

[Toxap B oduce WU
IIOMCIICHUH, rac XpaHUTCA
obopyoBaHue, TOTUTHBO,
MaTepuaibl

Puck rubenu Mmunuii

3aganue 2
3anoMHUTh KIACCU(PUKALMOHHYIO TaONUIly PHUCKOB (1O 00pasily), MPUCYLIUX Ou3HEec-Hiee,
c(hopMyJIMPOBAHHOKN B paMKaX MPAKTHYECKON pa0oThI 1.

Munumym 10 puckos.

HanmenoBanue | BHyTpeHHUI Bremnuit VYpasiseMblit Heymnpasnsemsliit
pHuCcKa

Bonpocsl ais1 00CcyKaeHus:

CyIHOCTb NPEANPUHUMATEIBCKOTO PUCKA

Knaccugukarus npeanpruHIMaTeIbCKUX PUCKOB

OcHOBHBIE CIOCOOBI CHUYKEHHSI pHCKa

[TpuHIMIBEI 1 METOBI OLIEHKH 3()(HEKTUBHOCTH MPEATTPHHUMATEIBCKON AEITETbHOCTH
IToHsATHE IPEANPUHUMATEIBCKOTO PUCKA, €I0 OCHOBHBIE JIEMEHTHI

IIpyn4rHBI BO3SHUKHOBEHHUS pUCKA

@axTopsl, BAUAIOLINE HA YPOBEHb IIPEAIIPUHUMATEIIBCKOIO PUCKA

NNk~




Jluteparypa: [1 - 8].

[TpaxTrueckas pabota 11. Pucku u Metonsl ynpaBieHUs] MU

Hen},: HU3YYUTh METOAbI YIIPABJIICHUA PUCKOB U MECTOABI UX CHUXKCHUS.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEIW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

Teopernyeckasi 4acTb

MeTtonsl  ympaBlieHHsT PHUCKaMU HamlpaBlieHbl Ha TMpeoOpa3oBaHHE pachlpeeeHui
OyIymux pe3yjabTaTOB B COOTBETCTBHHM CO CTPATETHUSMH pPa3BUTHA OW3HECa, MHCHHSIMH,
OXKUJAHUSIMHU U TPEIBUACHUSIMH MEHEKEPOB WJIM COOCTBEHHHKOB KamlHUTala; HAOII0aeMbIM
Pa3BUTHEM PBIHOYHOW KOHBIOHKTYPHI U APYTHUMH (paKTOpaMHu.

MeTtonsl ynpaBieHUs MPEAIPUHAMATEIBCKUMH PUCKAMU - 3TO CIOCOOBI AKTUBHOTO
BO3/ICHCTBUS Ha (PAKTOPBI pUCKa U CITOCOOBI 3aLIUTHI OT HUX 0OBEKTOB PHUCKa.

B ycrnoBusix neiicTBus pasHOOOpa3HBIX BHEIIHUX U BHYTPEHHUX (DaKTOPOB pHCKA MOTYT
WCIIOJTH30BAThCS PA3IMYHBIC CIIOCOOBI CHUKEHHUS PHCKA, BO3JCHCTBYIONIME HA T€ WJIM WHBIE
CTOPOHBI I€ATEIIbHOCTH NIPEATIPUSATHS.

Muoroobpasue NpPUMEHSIEMBIX B MPEANPUHUMATEIBCKON NIEATETHHOCTH METOJIOB
yIpaBICHUS] PUCKOM MOKHO Pa3AeIUTh HA 4 TPYMIIbI:

1) MeToaB! YKIOHEHHS OT PUCKOB;

2) METObI JTOKAIU3ALUNA PUCKOB;

3) MeTob! AuBepcU(UKAIIHI PUCKOB;

4) MeTOIbl KOMIIEHCAIIUU PUCKOB

Puck-MeHEDKMEHT HMEET CBOK0 CHCTEMY DJBPHCTHUYECKHX TMPaBUI W TMPUEMOB IS
MPUHSATHUS PEIICHUI B YCIOBUAX PHUCKA.

OCHOBHBIE TIPaBUJIa PUCK-MEHEIKMEHTA:

1. Henb3st puckoBath OOJIBIIE, Y€M 3TO MOKET O3BOJIUTH COOCTBEHHBIN KaIlTUTAIL.

2. Hago nymarth 0 mOC/IEeICTBUSAX PUCKA.

3. Henp3st puckoBaTh MHOTUM pajll MAJIOTO.

4. ITonmoXuTENBbHOE PEIICHNE TPUHUMACTCS JIUIIH TIPU OTCYTCTBUH COMHEHHS.

5. Ilpu HanMUUKU COMHEHUN MPUHUMAIOTCS] OTPULIATEIbHBIE PEIICHUSI.

6. Henb3st mymarh, 4TO BCErlia CyIIECTBYET TOJIBKO OJHO pemnieHue. Bo3mMoxHO, ecTh U

JIpyTHE.

3aganme 1
Ucnonp3ys nanasie keiica «OO0O “YuauHa”: mpou3BOJICTBO MUIU Ha bemom mope»
(mpaktudeckasi padora 10), He06X0AUMO 3aTIOTHUTH TAONIHILY.
Tabmuna 1 - Unentudukanus pucko OO0 «YHAUHA»

HNnenTuduxanus puckoB Pa3zpaboTtka U
Tpuunna Onucanue| OpUEHTUPOBOYHAS
HaunmenoBanue pucka BO3HHMKHOBeHus | YIIEPOa  |OlleHKa  mMep 1o

pHuCKa 6opnbe ¢ puckom

He3aBepmeHHe CTPOUTCIILCTBA 3JaHUA Ha




OOEPEKbE

HezaBepiienne 0060pyoBaHus MIAHTALUU IS
MHJIMI B CPOK

[ToBpexieHne cyoCcTpaToB ¢ MUTUSIMHU

ITooMka 000py10BaHuUs, KATEPOB, JIOJIOK

Puck He HaWTH OOCTATOYHOTO KOJUYECTBA
MIOKYyIIaTese NPOaYKIUU

IloTepst KIMEHTOB

[Tanenue cpoca Ha TPOAYKIHUIO

PaboTHuk OpTraHHU3aIuH MOTEPSIT
TPYJIOCIIOCOOHOCTh  (YaCTUYHO, TMOJHOCTBIO,
BPEMEHHO), TOTHO (YTOHY)

OnnopTyHUCTUYECKOE MOBE/ICHNE
COTPYJIHUKOB

BBenenne maTel 3a  MPHOPEKHYIO 30HY,
HOBBIILICHUE HAJIOTOB C MPEANPUSITUI U T. JI.

PocT 11eH Ha TOIIMBO U QJICKTPOOHCPIHUIO

CUJIBHBIN ITOPM, ypara

[Toxxap B oduce wWIM MOMEUICHUH, T
XPaHUTCS o0opyoBaHue, TOIUIMBO,
MaTepraibl

Puck rmbenn muguii

Bameii Ousnec-uuee,

3aganue 2
Heo0Oxonumo 3anomHuTh Tabiuiy «PUcku OM3HEC-POEKTa», yKa3aB 7 BUIOB PUCKOB MPUCYIITUX
IPUYMH KX BO3HUKHOBEHHS, YPOBEHb Yyuiepba MU Mepbl IO HX

HEWUTpaln3aluu

WNnenrudukanus puckos

Onucanue pucka | [lpyurHa BO3HUKHOBEHHUS pUCKA

Onucanue
yiepoa

Pa3pabotka mep
6opnbe ¢ puckom

10|

el

Bonpocs! pis1 00cyxneHus:

OcHOBHBIE METO/IbI OLICHKH pUCKa
Knaccudukanus MeTo10B yIpaBieHUs pUCKaMu
Meronb! yKIOHEHHS OT PUCKA

Mertoab! TOKaJIM3aUU PUCKA



5. Meroap! nuccunanuu (pacrupeaeneHus) pucka
6. MeTo bl KOMIIEHCALIUK PHUCKA

Jluteparypa: [1 - 8].

[Ipaktuueckas padora 12. @uHaHCUPOBaHKE HAYYHO-TEXHUYECKUX MPOEKTOB. OlieHKa
WHBECTULIMOHHOMN MPUBJIEKATEIbHOCTH MTPOEKTa

L[em;: HU3Y4YUTb OCHOBHBIC HCTOYHHUKHU (1)I/IHaHCI/Ip0BaHI/Ie HAayYHO-TCXHUYCCKUX IMPOCKTOB

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJBHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcOB U OTpAaHUYCHUHN

Teopernyeckas 4acTb
BaxupiM 31eMeHTOM WHHOBAIITMOHHOI'O MEXaHHu3Ma, O6GCHG‘—II/IB3IOH_[I/IM 3(1)(1)6KTI/IBHOCTB
VOpaBlIEHUSI U yCIIeX WHHOBAIMOHHOM NESATENBbHOCTH, sBIseTcs (hrHaHCUpoBaHue. Pasnuyaror
nBe (opmbl (DMHAHCHPOBAHUS WHHOBAIIMM — TMpsSMOe M KOocBeHHOe. K mpsMBIM HCTOYHHKAM
(bUHAHCUPOBAHUS OTHOCSTCS:

. OrokeTHBIE ((eaepanbHbIe U pETHOHAIBHBIE) CPENICTBA;

o BHEOIO/KEeTHBIE (DOHIBL;

. coOCTBEHHBIE Cpe/ICTBA MPeANpUITU (00beINHEHU ),

. KpPEIUTHI;

. MHHOBAIIMOHHBIE NHBECTUIIUY;

. crenuanbHble (HOoH/IBI;

. WHHOBAIIMOHHBIE HHOCTPAaHHBIE KPEOUTHl I BEHUYPHBIX OpraHu3aiuii,
pa3pabaTbIBarOIIMX HAYKOEMKHE HOBIIECTBA;

. IPaHTHL.

Croz1a MOXKHO OTHECTH U ApYTHe UCTOUYHHUKH (HarpuMep, cTpaxoBble (GOHIBI, B OyayIeM
BEeHUYpHbIE (DOH/IbI, LI€JIeBbI€ 0JIarOTBOPUTEIbHBIEC TOCTYIUICHHUS U T. 1).
K KOCBEHHBIM HCTOYHMKAM (PUHAHCOBOW MOJIEP’KKU MHHOBAIMI OTHOCSTCS:

o HaJIOTOBBIC JIBI'OTHI U CKHUIKHU,

. HAJIOTOBBIE KPE/HTHI;

o er,ZII/ITHI)Ie JBI'OTBI, T. €. Hpe}IOCTaBHeHI/Ie er}II/ITOB Hpe)IHpI/ISITI/IHM —
MOTEHIMATBHBIM ITOTPEOUTEIISIM UHHOBAIIMOHHBIX Pa3pabOToK;

. (buHaHCOBBIE CAaHKIIMU 32 HEBBITIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOUICHH) 1
00513aTENbCTB;

o JIN3UHT CIIeOUaJIbHOT O Hay‘-IHOl"O O60py210BaHI/I$[ n CTCHAOB,

. TaMOYXEHHBIE JIIOTHI;

o aMOpTI/I?;aI_[I/IOHHI)Ie JIBI'OTHI,

. HAYYHO 00OCHOBAaHHOE IICHOOOPa30BaHKUE HA HAYYHO-TEXHUUCCKYHO MPOIYKIIUIO.

K xoCBEeHHBIM HCTOYHHKAM TaKK€ MOYKHO OTHECTH FOCYHapCTBeHHBIﬁ MPOTCKONOHU3M B
MEXIYHApPOJAHOM  HAayYHO-TEXHHYECKOM COTPYAHHUYECTBE, BKJIIOUEHHE HMHHOBAIIMOHHBIX
IIPOEKTOB HOBATOpPOB (B TOM YHWCJIE€ WHUIMATHUBHBIX) B KOMIUIEKCHBIE (eaepaiabHble U
rOCyJJapCTBEHHbIE HayYHO-TEXHUYECKHE, HHHOBAIIMOHHbBIE MPOTPAMMBI; ONpPEAEICHHbIE JIbIOTHI
JJIs1 HAYYHBIX opraHnsauHﬁ IIpru pEMOHTE CJIOKHBIX OIIBITHO-OKCIICPUMCHTAJIBHBIX YCTAHOBOK M
puOOPOB U JIp.

[To ypoBHI0 ynpaBieHUs] ICTOYHUKN (PMHAHCUPOBAHMSI MHHOBALIUH MOpPa3IesoTCs Ha:

. dbenepanbHbie (00IIETOCY IaPCTBEHHBIE);

. OTpacleBbIe,



. pEeruoHalbHEIE,

. WHCTUTYIIUOHAJIbHBIE (TIPEINPUATHN, HAYYHO-TIPOU3BOICTBEHHBIX KOMITJIEKCOB).

Ha d¢enepansHomM ypoBHe HCTOYHHKAMHU (MHAHCUPOBAHUS WHHOBAIUI SBISIOTCS
TOCYJIapCTBEHHBIN OFOKET, BHEOIOKETHBIE (DOHIBI, CTICIUANIbHBIE (DOH/IBI, 3a€MHBIC CPEACTBA B
¢dbopMe BHeNTHETo (3apyOeKHOTO) ¥ BHYTPEHHETO TOCYIaPCTBEHHOTO J0Ta (00IUrannu, 3aiMsl,
cepTuduKaThl), KPEIUTHI.

Ha otpacieBoM ypoBHE K HCTOUYHHMKAM (DMHAHCUPOBAHUS WHHOBAIIMKA OTHOCSITCS
OTpacJieBble U MEXOTpaciieBble BHEOIOKETHbIE (DOHBI, IPUBJIEUEHHBIE CPECTBA (OT MPOJAXKH
aKIMd W UMYIIECTBA, IIeJIeBble TOCTYIUICHUS), OIOKETHbIE M OaHKOBCKHE KPEIUTHI,
(bMHAHCOBBIE PECYPCHI OT MEXKTYHAPOTHOTO COTPYIHUIECTRA.

Ha peruvonansHOM ypoBHE UCTOYHHKAMHU (DMHAHCHUPOBAHUS MOTYT OBITh PETHOHATBHBIN
(pecryOIMKaHCKHM, 00TaCTHON) OI0IKET, CTICIIHAIbHBIC PETHOHAIbHBIE BHEOIOKETHBIC (DOHIHI,
4acTUYHO (peiepabHbIN OI0KET, YACTHUYHO MEKOTPACIIeBbIe BHEOIOKETHBIE (DOHIBI, KPEIUTHI,
WHHOBAI[MOHHBLIC WHBECTHUIINM,

Ha wuHCcTHTYlIMOHAaNBEHOM ypoBHe (TpeanpusTus, OOBEAWHEHHS) HWCTOYHUKAMU
(bMHAHCUPOBAHUS SIBJISIIOTCS COOCTBEHHBIE CPEJICTBA, OIO/KETHBIE CpPEJCTBA, BHEOIOKETHHIC
(GOHIIBI, KPEAUTHI, CpelCcTBa (PUHAHCOBO-MPOMBIIICHHBIX TPYIIN, HAYYHO-TPOU3BOJICTBEHHBIX
KOMIUIEKCOB W KOpHopamui (Il MallbIX <«JIOYEPHHX» TPEANPHUATHI), HWHOCTPAHHbBIC
WHHOBAIIMOHHBIC PECypCchl (71 COBMECTHBIX MPEANPHUSTHIA), CPEICTBA OT MPOJAXH AaKIUH,
KPEIUTHBIC JIbTOTHI, TM3UWHTOBBIC JILI'OTHI.

Ha ypoBHe HayuHO-MCCIIEIOBATEICKMX HWHCTUTYTOB U HAYYHO-TIPOM3BOJCTBEHHBIX
KOMILJIEKCOB K MCTOYHHMKAM (DMHAHCUPOBAHMS WHHOBAIIMK OTHOCSTCS COOCTBEHHBIC CPECTBA,
OrO/KETHBIC U BHEOIO/KETHBIE CPEACTBA, KPEIUTHI, YACTUYHO aMOPTU3AIIMOHHBIE OTUYUCIICHUS,
JU3WHTOBBIE JIBTOTHI, CICIHAIbHBIE (DOHIBI, TPAHTHI JII HAYYHBIX PAOOTHUKOB U HAYYHBIX
yupexaeHuidi. B oTgenpHBIX  choyyasx — (UHAHCHPOBAaHME WHHOBAIIMOHHBIX  IPOEKTOB

OCYIIECTBIISIIOT CaMHU 3aKa3uyWKH — TMOTPEOUTENN TMPOAYKIMH, IOJyd4aeMOd B pe3yJbTaTe
WUHHOBAIINH.
Saganus
3aganue 1

W3yunB JEKIMOHHBI MaTepuan U JONOJHHUTENbHYI HH(pOpMaIuo, HEOOXOIUMO
3aMoJIHUTh TabauIly (He MeHee 5 HCTOUYHHUKOB).

Hcerounuk XapakTepucTUKa UICTOYHUKA IIpeumymectBa | Hemocrarku
(hMHaHCUPOBAHUS (3aeMHBIN/TIPUBIICYEHHBIN;
BHYTPEHHEH/BHEILTHUID
BO3BPATHBIN/0€3BO3pATHBIN

3aganue 2

HeobOxonumo BbIOpaTh 1Ba Hambojee BEPOSTHHIX MCTOYHMKA (PHMHAHCHUPOBAHUS CBOEH
chopMyIMpoBaHHOW Ou3Hec-uaeH, OOOCHOBaB CBOWM BBIOOp, YKa3aB HEIOCTAaTKH U
MpeuMyInecTBa Kaxaoro ucrouyHuka (3-4 pocromHctBa u 3-4 HemocTtaTtka). Takxke aath
XapaKTepUCTUKY BBIOPAHHOTO HUCTOYHMKA (BHYTPEHHEH WJIM BHELIHWH, BO3BPATHBIM MK
0€3BO3BpAaTHBIIN).

BOl'[pOCI)I K IIPAKTUY€CKOMY 3aHATHUIO:

1. ®unaHCMpOBaHME HHHOBALMOHHBIX IIPOECKTOB.
2. TocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.



BHeOro1keTHbIe MCTOYHUKH (PMHAHCHPOBAHUSL.

HerocynapcTBeHHble HCTOYHUKY (PUHAHCUPOBAHUSL.

Kommepueckne HCTOUHUKY (PMHAHCUPOBAHMUS.

BeHuypHble HCTOUYHUKN (DHHAHCUPOBAHUSI.

dunancupoBanue ['ocynapcTBeHHBIM (POHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm

MPEINPUITHI B HAyYHO-TEXHUUECKOH cdepe.

@duHaHCHPOBAHWE NHHOBAIIMOHHOM JEATEIBHOCTH Ha PETHOHAJILHOM YPOBHE.

9. @®uHaHCHUPOBaHHUE M MOJACP’KKAa HHHOBAITMOHHON JIEATEILHOCTH 3apyO0eKHBIMHI
CTPYKTYpPaMH.

10. ®uHaHCHpOBaHME HEKOMMEPYECKHUX IIPOEKTOB.

11. [aiite onpeneneHue NOHATUIO «(prHAHCOBOE 0OecieueHHE MPEANPUHIMATEILCTBAY U
KaK1UM 00pa3oM IPOUCXOAMT KiacCU(UKaLKs UCTOYHUKOB (PMHAHCUPOBAHUS
IPEIIPUITHSA?

12. Ha peanuzaruy Kakux MPUHIIMIIOB OCHOBAaHO (PMTHAHCOBOE O0OECTICUCHUE
IIpeIIPUHUMATENBCTBA?

13. Uro oTHOCHUTCS K BHYTPEHHUM U BHEIIHUM MCTOYHUKAaM (PHHAHCUPOBaHUS?

14. Yto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM MpeArpHsIThs?

15. HazoBute HOBBIE (hOPMBI M METO/IBI PUHAHCUPOBAHUS JI€ATEIbHOCTH MPEAIPUATHUS.

16. PackpoiiTe 5KOHOMHUYECKYIO CYIIHOCTh (haKTOPHHTA.

17. [aiite onpeaeneHrue U HA30BUTE OCHOBHBIE BUIbI JIM3UHTA.

18. Kak ocyecTBisercs: pacueT o01Iei CyMMbI TU3UHIOBBIX IIaTEXen?

19. HazoBure npenMyniecTBa 1 HEAOCTATKH HUCIIOJIb30BAHUS JTU3HHTA.

20. Ha3oBuTe OCHOBHBIE BU/IbI 33a€MHOT'0 JI0JIFOBOTO (PMHAHCHPOBAHUS TPEATIPHUATHS.

21. B kakux ciydasx peKkoMeHAyeTcsl GUHAaHCHPOBAHHE 3a CUET JIOJITOBBIX 00s513aTENbCTR?

NownkEwWw

I

Jluteparypa: [1 - 8].

IIpaktuueckas padora 13. @uHaHCUpPOBaHNE HAYYHO-TEXHUYECKUX MPOEKTOB. OlieHKa
WHBECTUILIMOHHOMN MPUBJIEKATEILHOCTH MTPOEKTa

[lenb: M3yyuTh METOABI OLEHKU 3(PGEKTUBHOCTH (PUHAHCOBBIX BIIOKEHHH B HOBBIE
IIPOEKTHI

B pe3ynbraTe ocBOeHHs TeMbl POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3aady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIUX MPABOBBIX HOPM, MUMEIOLINXCA
PECYpPCOB U OTPaHUYECHUI

TeopeTnyeckas 4acTb

B nonstie 3¢ pekTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIA/IBIBAIOT CTEIEHb €ro
COOTBETCTBUS LIEJSIM U MHTEpecaM yYaCTHUKOB MHBECTHpOBaHHUsA. /L1 TOro yToOBl ONpenenuTh
ATy CTENEHb M HCIOJB3YEeTCs OIEHKA, MPH 3TOM MPOEKT MOXKET OBITh OLEHEH cpa3y MO ABYM
[IOKAa3aTeJIsAM:

e ero 3p¢eKTHUBHOCTL B LeEJOM — O0OIIeCTBEHHas (COLMANIbHO-3KOHOMHUYECKas) W
KoMMepueckas (puHaHcoBas);
e 3¢ deKTHBHOCTL y4YacTHsl B IPOEKTe — OILIEHKa MPOBOAUTCS Ui ONpeesIeHus

peanu3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYACTHUKOB.
Cama oneHka nmpoekTa 0a3upyeTcs HA HECKOJIbKUX OCHOBONOJIATAKIIUX MPUHIIANIAX:
1. PaccMoTpenue W aHauWM3 NPOEKTa HA BCEX JTanax >KW3HEHHOrO IHWKIa — OT
MIPEABIHBECTUIIMOHHOTO ATara 70 3aBEPIICHHS TPOEKTa.



2. O60CHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB ISl BCETO PACUETHOTO MEPUOIA.

3. ComocTaBUMOCTb YCJIOBUH CpaBHEHHUSI Pa3HBIX MPOEKTOB JUIsl BHIOOpA ONTHUMAIBHOTO
peuieHusl.

4. MaxkcuManbHOCTh U MOJIOKUTETBHOCTD 3 (eKTa OT peain3aluy MpoeKTa.

Yder BpeMeHHOTO (hakTopa.

VYyet Oyaymux GUHAHCOBBIX 3aTPaT U MOCTYIICHUH.

Yder Hanbosee CylecTBEHHBIX TOCIEACTBUN OT pealn3aliy MPOeKTa.
VY4eT HHTepecoB BCEX YUaCTHUKOB MPOEKTA.

9. Ouenka BIUSHUS WHOIAIUH.

10. OueHka BIMSHUSA PUCKOB peaNN3allnu.

[eab10 OlleHKH MHBECTHIMOHHBIX NMPOEKTOB fABJISIETCS HCYEPNBIBAKIIMIA OTBET HAa
TPH OCHOBHBIX BOIpoca:

e KaKOBa PeHTA0ENbHOCTh NHBECTHUIIUH;

e KaKOBBI CPOKH OKYIAaE€MOCTH MPOEKTA;

e KaKOBBI PUCKH MPOEKTA.

I'pamoTHO npoBeieHHAS] HHBECTUIIMOHHAS OIIEHKA MPOEKTA MO3BOJIsIeT:

e OIICHUTH pPEATbHYI MOTPEOHOCTh B WHBECTHPOBAHUU M HAIWYHE HEOOXOAMMBIX IS
ATOTO YCJIOBU;

e BBIOpATh ONTHUMANLHBIC HMHBECTUIIMOHHBIC PEIICHNUS;

e BBIIBUTH (PAKTOpHI, CMOCOOHBIE OKa3aTh BAMSHUE Ha (PAKTHUUECKHE HTOTH
MHBECTHUPOBAHUS U CKOPPEKTUPOBATH UX JICUCTBUE;

e OIICHUTH MPUEMJIEMBIE TTapAMETPHI PUCKA U JTOXOTHOCTH;

e pa3zpaboTaTh MEPOMPHUATHUS MO MOCTHHBECTUIIMOHHOMY MOHUTOPHUHTY.

OueHka MHBECTMHMOHHOM NMPHUBJIEKATEJIBLHOCTH NPOEKTa HEO0X0AMMA KOMIIAHMU B
CJIEAYIOUIUX CIAYYAAX:

1. Ilpu noucke HHBECTOPOB.

2. Ilpu BeI6OpE Hanbomnee 3(pPEeKTUBHBIX YCIOBHI KPEAUTOBAHUS WM WHBECTUPOBAHUSI.

3. Ilpu BeIOOpE YCIOBUI CTPaxOBaHUS PUCKOB.

Yame Bcero Hanbosiee 3aMHTEPECOBAaHHBIM B MTPOBEICHUN WHBECTUIIMOHHOMN OIIEHKH JIHIIOM
SIBJISICTCS] CaM MHBECTOP.

Br160p 0THOTO KOHKPETHOTO MHBECTUIIMOHHOTO IIPOEKTa B HEKOTOPBIX CIydasx MOXKET ceOs
HE OKynuThb. Hepeoxko 6o3uuxkaiom cumyayuu, 8 KOMOPbIX peuieHue o 8blbope OO0NHCHO
NPUHUMAMbCA 8 YCI08UAX, KO20d HA PACCMOMPEHUU UMeemcs. HeCKOIbKO NpoeKkmos. B smom
caydae oyeHka NPUMEeHAemcsi:

e s ompeaeneHUs 3PQGEKTUBHOCTH HE3aBUCUMBIX WHBECTHIIMOHHBIX MPOEKTOB, KOTJa
perieHre O MPUHATHUN WIIH OTKJIOHEHUH OJHOTO HE BJIMSIET HA PEIICHUE O MPUHSATHUU JPYTOTo;

e s ompeneneHus dPGEKTUBHOCTH aTbTEPHATHBHBIX WM B3aMMOUCKIIOYAIONINX JPYT
JIpyra TMpOeKTOB (cpaBHHUTENbHAass H(G(EKTUBHOCTH), KOrJa TMPHUHATHE OJHOTO W3 HHUX
aBTOMATUYECKU UCKIIIOYAET MPUHSATHE JPYTOro.

CyIIecTBYIOT METO/IbI, KOTOPHIE MO3BOJSIOT JIENIaTh BBIBOJBI, PacdeThl U pa3pabOTKU HE
TOJIBKO TI0O BO3MOHBIM CIICHAPHUSM Pa3BUTHUS OJJHOTO MPOEKTA, HO U BEIOMPATh ONTUMAIIBHBIN HX
Ha0Op M3 MHOYKECTBA BEPOSTHBIX MMPOCKTOB.

Sl NS

Saxanus

3aganme 1
W3yunB JEKIMOHHBI Marepuan U JONOJHHUTENbHYI HH(pOpMaIUo, HEOOXOIMMO
3aIOJIHUT TaOIuILy

Ha3Banue Merona oLeHKu Ycnosus IIpeumymectBa | Henpocrarku
IIPUMEHEHUS

Cratndeckue METOAbI OLICHKHU

JIMHAMUYECKHEe METOIbI




DKCIEepTHBIE METObI

3amaua 2

Paccunraiite kputndyeckuii 00beM MpoJax MO MPOEKTY W NpUOBLIL OT mpoaaxu 180 u
300 eguHUI] TPOAYKLUMHU, €CIU U3BECTHO, YTO: II€HA €AMHUIBI NPOAYyKIuu cocTasiseT 2 600
pyOseil; BenMuMHA IMEPEMEHHBIX 3aTpaT Ha W3rOTOBJIEHHME eIWHUIBl npoaykuuu — 1 200
pyOuiell; BemuuMHA MOCTOSIHHBIX 3aTpaT 3a Mecsn — 280 000 pyOneii. Cnaenaiite BbIBOIBI 00
3¢ (HEeKTHBHOCTH TPOCKTA.

3amaua 3

Heobxonumo paccuutaTth CpOK OKYNaeMOCTH IIPOEKTa €CIIU MPEAaraloT UHBECTUPOBATh
B MPOEKT cyMMy B pa3zMmepe 150 Toicsiu pyOneld. M roBopsT, 4TO HMpOEKT OyJeT NPUHOCUTH B
cpenreM S0 TeICSY pyOsIeH B TOJl YHCTOM MPUOBLITH.

3amaua 4

K yxe nmerommmMmcst ycroBusiM ipubaBuM ciieayrommid Gpaxkt. Bo BpeMst ocymiecTBieHus
NPOEKTa, Kax bl rog OyaeT TpatuTbes nopsiaka 20 Teicsd pyOsieil Ha pa3BUTHE IPOEKTA.

3apaua 5

B npoext HyxHO BinoxkuTh 150 ThIcsiu pyOneit. Ilnanupyercs, yTo B TeueHHE NEPBOTO
roja poxon oyaet 30 Teicsiu pyOneit. B teuenue BToporo — 50 Thicsiu. B Teuenue tperbero —
40 Teicsiu pyOneit. A B yerBéproM — 60 Thicsiu. HeoOxoaumo paccyuTarh CpOK OKYNMaeMOCTH
IIpOEeKTa

3angauya 6.

K npenpinymieit 3agadye nodasisieTcsi craBka AuckoHTHpoBanus 10%

3apanue 7

HeoOxonuMo onpenenuts MPUMEPHYIO0 IEPBOHAYAIBHYI0 CYMMY HEOOXOJUMBIX CPEIICTB
JUTSL pealii3alny  pa3padaTbiBaeMOil OW3HEC-HJIEH M PACCUUTATh C IOMOINBI0 KPEAUTHOTO
KaIbKYJISITOpPa BETUYMHY €KEMECAYHOTO IIaTeska aHHYUTeTHOro riaTtexa. CTaBka 1mo KpeauTry
B3Th aKTyaJbHYIO Ha JaTy pacdera.

3amanue 8
PaccuuTaiite Touky 0e3yOBITOYHOCTH ISl pa3padaThiBAEMOTO MPOEKTa MO CBOEH OM3Hec-
HLIEN.

BOl'[pOCI)I K IIPAKTUYC€CKOMY 3aHSATHUIO:

1. HepetmanTe OCHOBHBIC IMPUHIMUIIBI OI€HKHW HHBCCTHIIMOHHOT'O ITPOCKTA

2. YTouHuTe BUIBI 3P PEKTUBHOCTH UHBECTUIIMOHHOTO IIPOEKTA

3. JlaiiTe onpeaeneHue cpoka OKyInaeMOCTH ITPOEKTa

4. Yo mpeacTaBIseT U KaK PACCUUTHIBAETCS BHYTPEHHSI HOpMa JI0XOIHOCTHU?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 14. Hemarepua/jibHble aKTUBbI M 0XPAHA HHTEJJIEKTYAJIbHOM
COOCTBEHHOCTH, JINLICH3HPOBAaHHUE

[lenb:  W3yuyuTh  OCHOBHBIC  TIOJOXCHHUS,  COCTABISIONIME  KOHCYJIbTAI[HOHHO-
MHPOPMALMOHHOE 0OecTieueHIEe MPEIPUHIMATEIBCKOHN IeITETFHOCTH.

B pesysbrare ocBoeHUst TeMbI HOPMHUPYETCS KOMITCTEHITHS:

VK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW IIEIH U BBIOMpATh



ONTUMAJbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JCHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYCHUIN
Teopernyeckas 4acTb

Hematepuanbusle aktuBbl (HMA) — 3TO 1EHHOCTH, KOTOpbIE HCIOJB3YIOTCSA IS
BeJIcHUs OM3Heca, HO He UMEIOT PU3NYeCcKoil (DOPMEI.

B obmem cmydae HeMmarepuaidbHBIE  aKTHUBBI  BKIIOYAIOT B €0 OOBEKTHI
WHTEIJICKTYyallbHOM  COOCTBEHHOCTH. IIpM COOTBETCTBMM OMNpPENEICHHBIM KPUTEPUAM K
HEMaTepUaIbHBIM aKTUBAaM, B YACTHOCTH, OTHOCSTCS (1. 1 cT. 1225 'K PD):

— TPOU3BENIEHUS HAYKH, TUTEPATYPhl U UCKYCCTBA;
— nporpammsl 4 OBM;

— 0a3bl JaHHBIX;

—  HCIIOJHEHUS;

— (oHorpamMmer;

— BelIaHHEe OpraHu3anuil 3pUpPHOro Uiu KaOEeIbHOTO BEIaHuUs;
— u300peTeHus;

— TI0JIE3HbIE MOJEIIN;

— TPOMBILUICHHbIE 00pa3libl;

—  CEJIKIIMOHHBIE JOCTUKECHHUS;

—  TONOJIOTMH UHTETPAIIbHBIX MUKPOCXEM;

— HOy-Xay;

— (¢upMeHHbIE HAUMEHOBAHUS;

— TOBapHBIC 3HAKHU U 3HAKU OOCITYyKHUBaHHUS,

— HaMMEHOBAaHMS MECT MPOUCXOXKIECHHUS TOBAPOB;
— KOMMepuecKue 0003HauEHUS.

K HemaTepuanbHbIM aKTHBaM OTHOCSAT AKTHBBI, KOTOPbIE yJOBIETBOPSIOT CJIEAYIOIIUM
YCIIOBUSIM:

1. 00BEeKT crocoOEeH MPUHOCHTH OPTaHU3AIMKA YKOHOMHYECKHE BBITOIBI (JI0XOA) B OOBEKT
CrocoOeH MPUHOCUTH OPTaHM3alMd SKOHOMUYECKUE BBITO/IbI (J0X0/1) B OyAyIieMm;

2. KOMIIaHMS UMEET MPaBO Ha MOTYYCHHE JaHHBIX SKOHOMHUYECKHUX BBITOJ B OYIyIIEM;

BO3MOKHOCTh UACHTU(HUKAIINK OT JPYroro MMYIIECTBa;

4. uCTONb30BAaHME B TEUYEHUE [JIMTEIBHOIO BPEMEHH, TO €CTh CpOKa IOJIE3HOrO
WCIIOJIB30BAHUSA, TPOJOJDKATEILHOCTRIO  CBBIIIE 12 MecsIeB WIM  OOBIYHOTO
ONEPALMOHHOIO LIUKJIA, €CJIU OH MpeBbIIIAaeT 12 Mecsles;

5. KOMIIaHHS HE TMPEArNoyaraeT MOCIEAYIOIy0 Mepenpoiaxy JIaHHOTO HMYIEeCTBa B
TedeHne 12 MecsmeB WM OOBIYHOTO OMNEPAllMOHHOTO IMKIA, €CIM OH TpeBbimaer 12
MECHIICB;

6. mepBOHauYaTbHASI CTOMMOCTh OOBEKTA MOXKET OBITh ONPE/IEIICHA;

7. OTCYTCTBHE MaTepuaibHO-BEIIECTBEHHON ()OPMBI.

CornacHo [lonoxeHHI0o MO BEICHUIO OyXTaJTePCKOro ydyeTa M OyXralaTepckoil OTYETHOCTH B
Poccuiickoit denepanuu k HemamepuaibHblM akKmueam OTHOCSITCS:

e 1paBa, BO3HUKAIOUIUE U3 ABTOPCKUX M UHBIX JOTOBOPOB HA MIPOU3BEACHUS HAYKH,
JUTEPATYPHI, UCKYCCTBA M OOBEKTHI CMEXHBIX TIPAB, BKIIFOUAss KHHO(PUIHMBI, HHBIE
ay/1IMOBU3YyaJIbHbIE TIPOU3BEJCHUS, TEATPATIbHO-3PENHIIHbBIE TIPEICTABIICHHUS,
MYJIbTUMEANINHBIC POAYKTHI U T.11.;

e MpaBa, BO3HUKAIOIIUE HA MTporpaMMebl 1jst OBM, 6a3bl JaHHBIX U JPYTOE;

e TIpaBa, BO3HUKAIOIIUE U3 MATEHTOB HA U300PETECHMS, POMBIIIJICHHBIC 00pa3Ilbl, U3
CBUJIETETILCTB Ha IMOJIE3HBIE MOJIEIIH;

e  HCKIIOYMTEIHHOE MPABO MAaTEHTOO00IaAaTelNs Ha CeJICKIIMOHHBIC TOCTHKEHUS;

e HCKIIOUUTENBHOE MPABO BIIAJIENbIIa HA TOBAPHBIC 3HAKU U 3HAKU OOCITY)KMBAHUSI UITH
JUTIEH3UOHHBIX JIOTOBOPOB Ha WX MCIIOJIH30BAHNUE;

e IIpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHbIC TEXHOJIOTUU U JPYTUE

[98)
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pE3yJIbTaThl NHTEIIEKTYAJIbHOM JEATEIBHOCTH;

e JIeJI0Bas peryTalusi OpraHu3alny.

K HMA He oTHOCATCSA:

e  OpraHu3allMOHHBIE PACXOJbI (PACXO/IbI, CBA3aHHBIE C 0Opa30BaHUEM IOPUINYECKOTO
JM1a, IPU3HAHHBIE B COOTBETCTBUM C YUPEAUTEIbHBIMU JOKYMEHTaMH YacThIO BKJIaAa
Y4aCTHUKOB (yupeauTelieil) B yCTaBHBIN (CKJIa04HbIN) KanuTaja OpraHu3aliin);

e UHTEJUIEKTyaJIbHbIC U JIJIOBBIC KauecTBa MepcoHalla OpraHu3alu, UX KBIN(UKALUIO 1
CIOCOOHOCTH K TPYAY, MOCKOJIbKY OHU HEOTACTUMBI OT CBOUX HOCUTENIEH U HE MOTYT
OBbITh UCTIOJIB30BaHBI O€3 HUX.

B Poccun HemaTepuanbHble aKTHBBI HE MPU3HAIOTCS MPEIMETOM HAJOT000JIOKEHUS Ha
UMYILECTBO oOpraHu3auuu. lIpm BBIMONHEHMHM psia YCIOBUM B HAJOroBOM YuY€Te Ha
HeMaTepuaibHbIe aKTUBbI HAYUCIIAETCS aMOPTU3aLUs.

JIuueH3upoBaHue COOCTBEHHOCTH TIPEACTaBIsIeT COOOM TMpolecc mepesadyd IpaB
BPEMEHHOI'O  MOJIb30BaHMsSI OOBEKTOM  HMHTEJUIEKTyalbHOM  coOcTBeHHOCTH. CoriacHo
IpaXIaHCKOMY 3aKoHozarenbcTBy Poccuiickoit denepaunu, CTOpoHa, INepenaromias Ipasa,
Ha3bIBAETCs JIMIIEH3MAP, a CTOPOHA, pUoOpeTaromias paBa — JIMLEH3HAT.

3anauus

3aganme 1
Bb1 mpoBenu uccnenoBanye B 0071aCTH XUMHHU, B Pe3yJIbTaTe KOTOPOrO OTKPHUIM HOBBIN
3aKOH MPUPOJIBI, CHHTE3UPOBAIH paHee HE M3BECTHOE BEIIECTBO M HAMKCAIN 00 3TOM HAYYHYIO
CTaThl0. BrienuTe U oxapakTepu3ynTe Bce OXpaHOCHOCOOHBIE pe3ysIbTaThl HHTEIUIEKTyallbHON
NeSITETTHHOCTH:
HayuHnoe OTKpbITHE, HOBOE BEIIECTBO (M300 peTeHue), HaydHas CTaThs
(mpou3BeCHUE HAYKN).
Hosoe BemecTBo (M300peTeHune), HayyHas CTaThs (IPOU3BEICHUE HAYKH).
HoBoe BemiecTBO (M300peTeHne) MpU yCIOBUU €r0 NMATEHTOBAHUS, Hay4yHas CTaThs
(mpou3BeeHNE HAYKH) TIPH YCIIOBUH €€ Oy OINKOBAHHUS.

3aganme 2
AHTOHOB — E€IMHCTBEHHBIH aBTOP pa3pabOTKU — pacKpbll €€ CyThb B JIOKJIajae Ha
koHpepenuu. [Joxman Obu1 onyonukoBan 1 despans 2016 rona. anee 18 despans 2017 ronga
AHTOHOB 00paTWiics K NMaTEHTHOMY IOBEPEHHOMY 3a yciIyramMu mo o(OpMJICHHIO 3asiBKU Ha
pPETUCTpAIMIO TAHHOW pa3paboTku Kak m3o0pereHus B Pocmarente. [laTeHTHBIH MOBEpEHHBIN
3asBHJI O HETIAaTEHTOCIIOCOOHOCTH JaHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHSI
TEXHUKH, TaK KaKk HHGOpMAIHs 0 Heil ObuIa pacKpbhITa B ONMyOJIMKOBAaHHOM Jokiazae. [Ipourure
. 3 ct. 1350 I'K P®. [IpaB i naTeHTHBIN TOBEPEHHBIN?
Het, moToMy 4T0 AHTOHOB SIBJISICTCS €MHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOATOMY
HE «KOHKYpPHUPYET» caM ¢ co00# 1 3Ta myOiIMKanus He MOXKET CUUTATHCS JJISl HETO BOIIEAIICH B
YPOBEHb TEXHUKH.
Hert, moToMy 4TO JBrOTHBIN CPOK Ha IMOJAYy 3asABKU MOCJE PACKPBITUS MH(POpMAIUH
HE HUCTEK.
Jla, moTOMy UTO 1O 3aKOHY HE UMEET 3HAUEeHUs, KTO PaCKpbLI JaHHbIE O pa3padoTKe, a
JBTOTHBIN CPOK JUIS MOIa4YM 3asBKH M1OCJI€ PACKPBITHS HHPOPMAIINH YKE UCTEK.

3amanmue 3
HcxnrouutensLHbIM IIpaBOM Ha KaKue 0OBEKTEHI HHTGHHGKTy&HBHOﬁ cOOCTBEHHOCTH
HENb3sl PACIOPAIUTHCS (HAMpUMeEp, MyTeM MPEeIOCTaBICHUS MpaBa MCIOJB30BAHUS TaKOTO
00BbeKTa IpyromMy Jidily B (hopme JIMIIEH3NOHHOTO 1I0T0BOpa)?
PaciopsimuThcst  MOXHO ~ MCKJIFOUMTENIBHBIM ~ NPaBOM  Ha  JHOOOH  OOBEKT
WHTEIJICKTYalTbHOW COOCTBEHHOCTH.



[Tporpammel st O9BM 1 6a3bl JaHHBIX.
PrpMEHHOE HAUMEHOBAHNE U HAMMEHOBAHUE MECTa IPOUCXOKIEHHUS TOBapa.

3aganue 4

Bocnonp30BaBIIMCh MOMCKOM [0 TATEHTHBIM 0a3aM, HEOOXOJMMO HAWTH MATCHTHI,
BBIAHHBIC HA pa3UYHbIC OOBCKTHI HHTEIUICKTyIbHOH COOCTBEHHOCTH U JIaTh UM
XapaKTePUCTHUKY https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpochl K IpaKTHYECKOMY 3aHATHIO:

1. Yro Takoe UHTEIIEKTyaJbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByOT BUIbI HHTEIJIEKTYaIbHBIX TpaB?

3. UeM peryaupyroTcs BOIPOCHI CO3TaHUS, UCTIOIB30BAHUS M OXPaHbl HEMATEPHUATBHBIX
aKTHBOB?

4. Kakue HOBIIECTBA M KaK MOYKHO 3aIIUINATh ¥ KOMMEPITHAITH3UPOBATEH IOPUIHIECKUMU
cpeactBamu?

5. O3HaKOMbTECh C JIMIICH3UPOBAHUEM JEITCILHOCTH B O0JIACTH CO3JaHHUS W
MpUMEHEHUs WHPOPMAIMOHHBIX TeXHOJOTrHi. Kakue oCHOBHBIE 3aKOHBI PETYIHUPYIOT JaHHYIO
JIeATEIIbHOCTD?

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 15. HemarepnanbHble aKTHBBI H 0XPAHA HHTEJVIEKTYAJIbHOM
COOCTBEHHOCTH, JINLICH3HPOBaHUE

Lenb:  M3y4uTh  OCHOBHBIE  TOJIOKEHUS,  COCTaBISAIOIIME  KOHCYJIbTAlMOHHO-
nH(pOpMallMOHHOE o0ecTieueHne MPeIPUHUMATENBCKON AeSITENbHOCTH.

B pesynbrare ocBoeHust TeMbl OPMUPYETCS KOMIIETSHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3aad B paMKax MOCTaBIICHHOW 1MW W BBIOMpATh
ONTUMAJbHBIE CIIOCOOBI UX PEIICHUS, UCXOAS U3 JEHCTBYIOMIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYECHUI

TeopeTnyeckasi 4acThb

WuTennexryanbHas COOCTBEHHOCTh — 3aKpEIJICHHbIE 3aKOHOM HCKIIIOUUTENbHbIE MpaBa
Ha pPE3yJbTal MHTEIUICKTyaJIbHOM JEATEIBbHOCTH WIM CpPEACTBA HWHIUBUIyaIH3aLUU.
3aKOHOJATEIbCTBO, KOTOPOE ONpeAesseT IpaBa Ha MHTEIUIEKTyaJlbHYI0 COOCTBEHHOCTD,
YCTaHABJIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpenesieHHble (OPMBI UCIOJIB30BAaHUS PE3yJIbTaTOB
CBOCH HWHTEIJIEKTYaJbHOW, TBOPYECKOM JEeATENIbHOCTH, KOTOpbIE, TakKUM O0pa3oM, MOTYT
UCIIOJIB30BAThCA IPYTUMU JIMLAMU JIMIIB C Pa3pELICHNs IIEPBBIX.

CyTbh oXpaHbl IIpaB Ha OOBEKTHl MHTENJIEKTYaJbHOH COOCTBEHHOCTH 3aKIOYaeTcs B
TOM, 4YTO aBTOp (co3jaTenb) OOBEKTAa HHTENIEKTYaJbHOH COOCTBEHHOCTH WIM Jpyroe
IIPU3HAHHOE 3aKOHOM JIMIIO ITOJIy4aeT OT TOCYNapCTBa MCKIKOYHUTEIbHBIE IIPaBa Ha CO3AAHHBIN
00BEKT MHTEJIEKTYAIbHOM COOCTBEHHOCTH HA OIPE/IeNICHHBIN epHol BpEMEHHU.

[IpaBoBast oxpaHa OOBEKTOB MHTEIUIEKTyaJIbHOW COOCTBEHHOCTH OOecreuuBaeTcs Ha
OCHOBE MATEHTHOI'O0 3aKOHOJATENIbCTBA, 3aKOHOAATENbCTBA IO 3aIIUTE HEIO0OPOCOBECTHOM
KOHKYypeHLMU (TpaBa Ha KOMMEpUYECKYI0 TaiiHy), aBTOPCKOIrO IpaBa, 3aKOHOJATEIbCTBA O
CpeICTBaX MHIMBUIyaNu3alMd. 3a HapylIeHHE IMPaB WHTEJUIEKTyaJlbHOW COOCTBEHHOCTH
HACTylaeT Tpa)KJaHCKas, yroJOBHAas W aJMUHUCTPAaTUBHAs OTBETCTBEHHOCTb. |E€XHUYECKOE


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
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HOBIIIECTBO MOYKHO 3aIlIUTUTH OT UCIIOJIb30BAHUS IPYTHMH JTUIIAMH TyTeM 0QOpPMIICHHUS MaTeHTa
Ha KM300peTeHue, MaTeHTa Ha MPOMBIIIJICHHBIH 00pasell, CBUAETENbCTBA Ha IMOJIE3HYIO MOJIENb
WJIM HOY-Xay

B coBpeMeHHBIX peanusx TMpaBoBas OXPaHA W 3aIUTAa HHTENIEKTYaJIbHOM
COOCTBEHHOCTH sBIIsieTCS  A(PQPEKTHUBHBIM  CPEICTBOM  3allUTBl  OT HEI0OPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUS KaOUTAIN3alUNd OPTaHU3alMy U YBEJIIMYEHHUs €€ JOXOJHOW 4YacTH,
CHIJKEHUSI PUCKOB IOTEPU MMHJKA B PE3YJIbTATE ACATEIBHOCTH OpPraHU3alvi, HapyLIArOLINX
MHTEJUIEKTYAJIbHBIE TIPABa.

3ananus

3aganme 1

[Ipy npoBeneHUH ONBITHO-KOHCTPYKTOPCKOH pa®OThl B J1abOpaTopuu  HAy4yHO
HCCJIEIOBATENIbCKOIO0 MHCTUTYTAa HAay4YHBIH COTpyAHMK MaTBeeB H300pesl HOBOE YCTPOMCTBO.
3aBenyroumii 3Toi nabopatopueir KaproB morpeOoBan yka3aTh B KauecTBE aBTOPOB
n300peTeHust He ToJbko MarBeeBa, HO W ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIIST oO1ee
PYKOBOJICTBO JaHHOH pabOTON, KOHTPOJIMPOBAJ XOJ €€ BBIMOJIHEHHS M OKa3biBaJl MaTBeeBy
BCAYECKOE OPraHU3allMOHHOE M MaTepuaibHOE COAECHCTBHE, BHUKAN B CYTh pa3pabOTKU U J1aBaj
IICHHbIE COBEThl. MaTBEeB COINIACWIICS HAa 3TO MNPU YCIOBUHM, YTO 3TO Oyaer odopMieHO
JIOTOBOPOM U 3a 3TO eMy Oyner 3arutadeHo. KapmoB m MarBeeB moanucaiy corjamieHue, U3
KOTOPOTO CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHH SBJISIFOTCS COABTOPAMU M300peTeHus, U
ObuUlO0 JaHO omMcaHue u3zoOpereHus. OroBopeHHyI0 cymMMy KaprnoB HeMmemsieHHO mnepeaan
MargeeBy. MHCTHTYT odopMHI Ha JaHHOE H300peTeHHe MaTeHT, B KOTOpPOM obiaaareneM
UCKJIIOYUTENILHOTO TMpaBa Ha M300peTeHue ObLI yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus
Obutn yka3ansl MatBeeB u Kapros. Bniocneactsun MatseeB noccopuiicst ¢ KaprnoBsiM U permin
JOOUTHCS MCKITIOYEHMs yKa3zaHusl Ha aBTopcTBO Kaprnosa u3 mateHta. Bribepure mpaBHiIbHYIO
IOPUIMYECKYIO OLIEHKY ONMCAHHOM CUTYyaluH.

Curyanusi COOTBETCTBYET 3aKOHY, NMOCKOJIbKY WHTEIJIEKTYaJbHbIE MpaBa SIBISIFOTCS
IepelaBaéMbIMM M OTYY)KJAa€MbIMU aKTHMBaMH. MaTBeeB HE HMEET IIpaBa OCIapUBaTh
coaBTopcTBO Kaprosa.

ITponaka aBTOpCTBa 3aKOHOM HE NpU3HaeTca U He 3amumaercs. Caenka Kapnosa u
MarBeeBa HMYTOXKHA, TOTOMY 4YTO 3aBEAYIOLIUH J1abopaTropueil He BHEC HHUKAKOTO JIMYHOTO
TBOPYECKOI'O BKJIa/Ja B CO3[JaHUE HM300pPETEHUS U HE MOXKET CUUTATHCS ABTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBAaHHUS Ul ociapuBaHus coaBTopcTBa Kaprosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiny 3akoHa. Cornamenue Kaproa u
MarseeBa sIBiIsieTCSl M3IMIIHUM M HEAEHCTBUTEIbHBIM. MaTBeeB HE MMEeT IIpaBa OCHapUBaTh
coaBTopcTBO KapnoBsa u 1omkeH BepHyTh KapnoBy NoJIydeHHBIE OT HETO JEHBIH.

3aganmue 2

OO01miecTBO ¢ OrpaHHMYEHHOW OTBETCTBEHHOCThIO «CTapT Amn» monaino B PocmareHt
3asBKy Ha IOJIyYeHHE MMaTeHTa Ha KOMMEPUYECKH IICHHYIO pa3pa0doTKy B Ka4yeCTBE U300pETCHHUS.
K «Crapr Any» oOpartunach KOMIIaHUS, 3aWHTEpECOBaHHAas B HCIIOJIB30BAHUU JAHHOU
pa3pabOTKH, C BBITOJHBIM MPENJIOKEHUEM MPHUOOPECTH BPEMEHHYIO HEHUCKIIIOUUTEIbHYIO
BO3MOXXHOCTh €€ ucronb3oBanus. FOpuct «Crapt Ana» pa3bsiCHUI PYKOBOJACTBY (pUPMBI, UTO,
o0 ero MHEHUI0, B Poccun 310 HEBO3MOkHO. [IpaB i oH?

A. Jla, mOoTOMy 4YTO JMIICH3UPOBAHUE TMATEHTHBIX 3asfBOK 3aKOHOJATEIHCTBOM HE
IIPEyCMOTPEHO.
B. OtyacTu 1a, TOTOMY YTO A0 MyOJMKAlUA MAaTEHTHOW 3asBKU MPABO MCIOIb30BAHUS

cBoeil paspabotku «CtapT Am» MOXET MPEeNoCTaBUTh TOJIBKO B KayecTBE HOy-xay (IpHu
YCIIOBHH, YTO CBEJCHHUS COXPAHSUINCH B peXMMe KOH(PHUICHIMAIBHOCTH), a Tocie MyOIuKanun
PEXHUM HOY-Xay IO 3aKOHY IIPONAAAET U JO MOMEHTA MOJIy4EHUs [TaTeHTa I0PUINYECKUI 00bEKT
HCITOJIb30BAHUS OTCYTCTBYET.



C. Her, moTomy 4TO Kak /0, TaK ¥ MOCi€e MyOIUKalMK MATeHTHOW 3asiBKU J0 MOTyYCHHS
nateHta «CrapT Am» MOXET MpeJoCTaBIATh MPaBO MCIOJIb30BaHMS COOTBETCTBYIOIIEH
MHPOPMALIMK, HECMOTPS Ha TO UYTO OTCYTCTBYET OXpaHSAEMbI OOBEKT HHTEIEKTYaabHOMN
COOCTBEHHOCTH (HOY Xay, U300peTeHre); a €CJIM B OTHOIIEHUH Pa3pabOoTKH COOIIOJAIICS PEKUM
KOH(HICHIIMATBHOCTH, TO O3TO TaKXe BO3MOXXHO IO JOTOBOPY O NPEAOCTaBICHHH IpaBa
HCIIOJIb30BAaHUA HOY-Xay (HO TOJIBKO IO0 Hy6JII/IKaIII/II/I 3a4BKHU, €CJIM BCA CYyTb TaKOI0 HOY-Xay
3aKJIoyaiach B JaHHOM H300pETEHUN).

3amanmue 3

B cBs3u C BbIOJHEHHMEM KOHKPETHOIO 3aJaHus paboroparens paOOTHUK-UH)KEHED B
Hepabouee Bpems 28 centsaOps 2016 roma paspaboran yCTPOHWCTBO Ui CIHYTHHKOBOI'O
MOHHMTOPHUHTA MECTOIOJIOKEHUSI TPYNN U OTAEIbHBIX JIIOJEH, O YeM MHCbMEHHO YBEIOMMUII
pabGotonarens. PaboTogarens Hudero pabOTHHKY MO MOBOAY 3TOM pa3paboTKH HE coolImal, a
24 ¢espans 2017 roga nmojan B OTHOIIEHUH Hee B PocmaTeHT 3asBKy Ha BblJady MaTeHTa Ha
MOJIE3HYI0 MOJIeNb, yKa3aB paOOTHMKAa B KadecTBE aBTOpAa U BBIUIATUB €My THIIOBOE
BO3HArpax/JieHue, OrOBOPEHHOE B TPYAOBBIX JOTOBOpPaX BCeX paOOTHUKOB JAHHON OpraHU3allNu.
BriocnenctBun mateHT paboTojaTenro Ha 3Ty IMOJIE3HYI0 MOJENb ObUT BBIAAH, paboTONATENh
MPUHSJT UCKIIIOYUTENILHOE MPaBO HAa Hee K OyXralTepcKkoMy ydeTy M MpeAoCTaBWI MPaBO €e
UCIIOJIb30BaHUs CBOEMY ITAPTHEPY, KOTOPBIN Hayaj MPOU3BOACTBO TAKUX yCTpoicTB. Bnpase nu
uHXeHep: 1) ocmapuBaTh Bbliauy nareHTa; 2) TpeboBaTh OT paboToaarenss KOMIEHCAUH 3a
HapylIeHHEe UCKITIOUUTENHHOIO IpaBa HHKEHepa Ha IaHHYI0 pa3paboTKy?
A. WnxeHep He BIpaBe OCMApUBATh MATEHT U NPEAbIBIATH IPETEH3UU K paboToAATENIO,
MOTOMY 4TO paboToAaTeNb NPUHSIT UCKIIOUUTEIbHOE IPAaBO HAa U300peTeHne K OyXTanTepcKkoMy
y4eTy (IOCTaBUJI MAaTEHT Ha OaJIaHC).
B. WuxeHep BOpaBe ocrapuBaTh NAaTEHT U TpeOOBaTh KOMIIEHCAIM OT paboTomarens u
ero mnaprTHepa, OTOMY 4TO M300peTeHHE HE SBJSUIOCH CIIY>KEOHBIM U y paboTojaTesns He ObUIO
IIpaBa Ha MOJIy4YE€HUE NIaTCHTA.
C. WuxeHep BIpaBe oclapuBaTh NMATEHT, MOTOMY YTO IPABO HA IOJY4YEHHUE IATEHTA
BEPHYJIOCH K HEMYy KaK aBTOpy-u3oOperatento (paOOTHUKY), HO HE BIpaBe NPEAbSBIATH
IPETEH3UH O HApYyIIEHUH CBOET0 MCKIIIOUUTEIBHOIO IIpaBa (II0TOMY UTO y HEro ero He ObL10), a
BIIpaBe TpeOOBaTh BO3MEIIEHUS YOBITKOB M (MJIM) KOMIICHCALMHM MOpPaJbHOIO Bpena (eciu
CMOXeET JI0Ka3aTh COOTBETCTBYIOIINE 0OCTOATENbCTBA).

3aganmue 4

CoTpyaHHK, paboTaromuii B KOMIIAHUU 110 TPYIOBOMY JOTOBOPY, IO CBOEH MHHUIIMATHBE
B pabouee BpeMsi HapHCOBaJ JUIsl Hee JIOrOTUIl (aBTOPCKOE NMPOU3BeACHNE — O0BEKT rpaduku).
Co3manue JIOTOTUIIOB B TPYJOBbIE OOSI3aHHOCTH COTPYJHHMKA HE BXOAWIO. JlaHHBIM jorotun
KOMIIaHUSI 3aperucTpUpoBalia B KauecTBE H300pa3UTEIbHOIO TOBAapPHOTO 3HAKa M IMOJy4HJIa
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite . 9 cr. 1483 'K P®. Cmoxer nu auzaiinep
TpeOoBaTh OTMEHBI PETUCTPALIUY JAHHOTO 3HaKa?
A Her, moToMy uTO mpaBO Ha TOBapHBIM 3HAK HE MOXET NMpHUHAJUIekKaThb IU3alHEpYy
(pusmyeckoMy JHILy) U aBTOPCKOE MPABO Ha MPOU3BEIECHNE IPaQUKU HE MOXKET IEePECeKaThCs C
UCKJTIOUUTENIbHBIM IPaBOM Ha TOBApHBIN 3HAK.

B. Jla, mOTOMYy 4YTO HCKJIIOUMUTEIbHOE MPaBO Ha MpOU3BeJeHUE TIpadUKU HE Mepenuio
KOMITaHHWH, a TOBAPHBINM 3HAK HE JOJKEH HAPYIIATh YY>KUX aBTOPCKUX TPaB.
C. Her, moroMy 4YTO JaHHBIM JIOTOTHN SIBISIETCS CIIYKEOHBIM TPOU3ZBEICHUEM U

HUCKIIFOYUTCIIBHOC ITPABO HA HCTO MPUHAJICKUT KOMITAHWUH.

3amanmue 5

N3yuuB uHpopMaluio, peacTapieHHyo Ha caiite PociarenT ®@enepanbHON CIy>KObI 110
MHTEJUIEKTYyaJbHOM  COOCTBEHHOCTH  https://rospatent.gov.ru/ru,  HOATOTOBUTH  CIHCOK
JOKYMEHTOB ISl PETHCTpPAallii TpaB Ha WHTEUIEKTYalbHYI0 COOCTBEHHOCTH B paMKax



https://rospatent.gov.ru/ru

pa3pabaTeiBaeMOT0 OM3HEC-TIPOCKTA.

Bonpocsl K npakTHYeCKOMY 3aHATHIO:

1. Yro Takoe UHTEIIEKTyaJbHasi COOCTBEHHOCTh?

2. Kakue cyniecTByIOT BUJIbI HHTEIUIEKTYaJIbHbIX MTpaB?

3. Uem peryaupyroTcsi BOIPOCHI CO3AaHMs, HCTIONB30BAHUS M OXPaHbl HEMaTepUATbHBIX
aKTHBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIMINATh ¥ KOMMEPIIUATU3UPOBATh OPUINIECCKIMHI
cpeacTBamu?

5. O3HaKOMbTECh C JIMIICH3UPOBAHUEM JICSITCIIBHOCTA B 00JIaCTH CO3/JaHHUS U
MpUMEHEHUs WH(POPMAIMOHHBIX TeXHOJOTrHi. Kakue oCHOBHBIE 3aKOHBI PETYIHUPYIOT JaHHYIO
NEeITEeILHOCTE?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 16. HemarepnaibHble AaKTUBBI M 0XPaHA HHTEJVIEKTYAJIbHOM
COOCTBEHHOCTH, JTUIIEH3HPOBAHHE

Lens: yruyOnenne 3HaHUM OO0 OCHOBHBIX BHJaX OOBEKTOB WHHOBAIIMOHHOMN
UHPPACTPYKTYPbI, U3yUEHUE OCOOCHHOCTEH MpeICTaBICHUE IPOEKTOB

B pe3ynbraTe ocBOeHHs TeMbI POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ad B paMKax IMOCTABJICHHOW IeIM U BHIOUpPATh
ONTUMAIIbHBIE CIIOCOOBI MX PEHICHUS, HCXO/ U3 ACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOIIHXCS
PECYpPCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

OpranuzalioHHY0, TPaBOBYI0 M OSKOHOMMYECKYI IOAJEPKKY WHHOBALlMOHHOMN
JESTEIbHOCTH TPEINpUATHS Ha Pa3IMYHBIX YPOBHSIX M B pa3iMuHbIX (popmax obecrieuynBaeT
MHHOBAIMOHHAsI UHPPACTPYKTYpa.

[Ton MHHOBAaLIMOHHON MH(PPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX OpraHU3alMid, y4YpexkaAeHul, HX OObEIUHEHUH, accouuanuil JroOon
¢bopMbl  COOCTBEHHOCTH, OKAa3bIBAIOMIMX YCIYIM 10 OOECHEYeHHI0O HHHOBAIIMOHHOM
NesITeNbHOCTH  ((DMHAHCOBBIE,  KOHCAITUHTOBBIE,  MapKETUHIOBBIC,  HH(OPMAIIMOHHO-
KOMMYHHMKaTHBHbIE, IOpUINYECKUE, 00pa3oBaTeIbHbIE U T.I1.).

WuHoBanmonHas WHOPACTPYKTypa OOBEOUHSIET OpraHu3allid pa3iIU4YHbIX BHJIOB:
KOHCAQJITUHTOBBIE, MAapKETHHIOBbIe, HH(POPMAIIMIOHHO-KOMMYHHUKAIIMOHHbIE, IOPUAUYECKUE,
oOpa3oBaTeNbHbIe, TPECHUHIOBbIE U T.I. (HUPMBI, HUHBECTOPOB, IOCPEIHUKOB, HAyuyHbIE U
TrOCYJapCTBEHHBIE  YUPEXKJCHHS, KOTOPbIE CBOEW JCATENBHOCTBIO  OXBAaThIBAIOT  BECH
WHHOBAallUOHHBI IUKI - OT TIEeHepalud Hay4YHO-TEXHUYECKOW HJEH [0 pealu3aluu
HOBOBBEJICHHSI.

Lenbto  co3manuss  MHQPACTPyKTyphl — SIBISETCS  KOMIUIEKCHOE  oOecredeHue
MHHOBAIIMOHHOW JEATEIbHOCTU CYOBEKTOB XO341iCTBOBAaHUS, COXpaHEHHE U Pa3BUTHE HAYy4HO-
TEXHUYECKOTO IOTEHIMala CTpaHbl B HMHTEpecax oOIIecTBa, BKIOYas MpPEOJOJIeHHE craja
IIPOU3BOJICTBA, €0 CTPYKTYpHas MEepecTPONKa, N3MEHEHUE HOMEHKIATYPBI U3IEIHM, CO3AaHus
HOBOM MPOAYKIMHU, HOBBIX IIPOU3BOACTBEHHBIX ITPOLIECCOB.

BaxHBIM 3TanoM MOATOTOBKH K 3aIATE MPOEKTa SBIIIETCS MOATOTOBKA IPE3CHTAIIMH.
[Tpe3eHTanys — CHCTEMHBIH UTOT JeSITeIbHOCTH 00y4aloerocs, B Hee BHIHECEHBI BCE OCHOBHbBIE
pe3ynbTaThl paboThl Ha/l MHANBUAYATbHBIM IPOEKTOM.

BeinonHenue mnpeseHTauui A 3alUUTHl IIPOEKTa I103BOJIAET JIOTUYECKH BBICTPOUTH
MaTepuaj, CUCTEeMaTHU3UPOBaTh €ro, MPEeACTaBUTh K 3allUTe, MPUOOPECTH OMBIT BHICTYIUICHUS



nepez ayuTopuen, popMupyeT KOMMYHUKATUBHBIC KOMITETEHIIUU 00YYarOIIEerocs.

J1st onTUMAaTBHOTO 0TOOPA CONIEpKAHUS MaTepHralia paboThl B MPE3eHTANN HEOOXOMMO
BBIJICJIUTh KJIFOUEBbIE MOHSITHS, TEOPUHU, IPOOIEMbI, KOTOPBbIE PACKPBHIBAIOTCS B MPE3CHTAIMH B
BUJIE CXeM, Auarpamm, Tabnui. Ha xaxmom crnaiige onpejaensieTcs: 3arojoBOK M0 COJEPKaHUIO
MaTepuana.

OnTuManbHOE KOJIMYECTBO CIAi0B, peyiaraeMoe K 3amure padotsl, — 10—12.

Coneprxanue MaTepuala, MpeACTaBICHHOTO B OJHOM CJaiJie, TOKHO COOTBETCTBOBATh
3aroJIOBKY Cllaiiia.

Hns  odopmieHus ciailioB Npe3eHTallUd PEKOMEHIYETCS HCIOJb30BaTh IMPOCTHIE
mabsoHsl  0€3 aHWMaIMu, COoONIoAaTh CAWHBIA CTWIh O(GOpPMIICHHS BCEX CJIANJIOB.
PexomeHyeTcst Ha OJTHOM CIaiijie UCIIOIb30BaTh HE OoJiee TpeX LBETOB: OJUH — i (JOHA, OJIUH
— JJI 3arojIoBKOB, OJUH — i Tekcrta. CMeHa cllaliJJoB yCTaHaBJIMBAaeTCAd MO IIETYKYy Oe3
BpPEMEHHU.

[pudT, BeIOMpaeMblil A MPE3EHTALMH, TOJKEH 00ecreynBaTh YNTAEMOCTh Ha SKpaHe
u ObITh B mpenenax pasmepoB 1872 mnr, uyro obecrneyuBaeT IpPe3eHTAOETBHOCTD
npencTaBieHHo wHpopMaruu. He ciemyer wucmonbs3oBaTh pasHble MPUQTHI B OJHOM
MIPE3CHTAIIH.

ANTOPUTM BBICTPaMBaHUS NPE3CHTAIIMN COOTBETCTBYET JIOTUIECKON CTPYKTYpe padOTHI U
OTpa’kaeT MoCJeI0BaTeIbHOCTh €€ 3TAIOB.

3aganus

3aganmue 1.
[IpoBecTH  CpaBHUTENBHBIA  aHAW3  OCHOBHBIX  OOBEKTOB  WHHOBAIMOHHOMN
UHPPACTPYKTYPHI, 3aMIOJIHUB TAOIHUILY.
CpaBHHTEIbHAS XapaKTEPUCTHKA 0OHEKTOB WHHOBAITMOHHOW HHPPACTPYKTYPHI

Ha3BaHue o0bekTa OTInyuTeIbHBIC CBOMCTBA DYHKIIUU [Tpumep

3anannue 2.

Tectol

1. K o0bpexTaM HHPPaCTPYKTYpbl HAYKH U MHHOBAITMI OTHOCSITCS:
1. KOHILIEpHBI U acCOLMALUHY;
2. 0oOIIeCcTBEHHBIE aKaJCMIU;
3. TEXHOIAapKH.

2. OCHOBHBIM OpPraHOM, KOOPAMHUPYIOILUM AESITEIbHOCTh MUHUCTEPCTB U BEAOMCTB B HAyYHO-
TEXHUYECKON M MHHOBALMOHHON 00JIACTSX, ABISIETCS

1. IlpaBuUTEnbCTBEHHAs] KOMUCCHUS IO HAYYHO-TEXHUYECKOMN TOJIUTHKE;

2. MuHHayku u TexHosoruii PO;

3. MuHucTepcTBO 3KOHOMUKHU PD;

4. TocynapcrBenHas Jlyma.

3. OTHOCHTENBHO BHYTPEHHEH cpe/ibl MTHHOBALIMOHHAS CTPATETUsl MOKET ObITh:
1. mpoaykroBas;

2. (¢yHKIMOHAJIbHAS;

3. pecypcHas;

4. opraHu3allMOHHO-YNpaBIeHYECKas;
5. CcHUTyallMOHHas.

4 Cy0ObeKThl ”HHOBAIIMOHHOMN €ATEIIbHOCTH KBATU(DUIIUPYIOTCS Ha!



a) HeTMOCPEJACTBEHHBIX U BCIOMOTaTEIbHBIX
0) IpsIMBIX U KOCBEHHBIX

B) TJIaBHBIX U BTOPOCTENIEHHBIX

I') 3HAYUMBIX 1 HE3HAUUTEJIbHBIX

5 T'ocynapcTBeHHAss MHHOBAIIMOHHAS ITOJUTHKA SIBJIETCS IPEIMETOM:

a) UCKITIOYUTENbHOM KoMmeTeHIueit Poccuiickoit denepanuu

0) UCKITIOUUTENTHHON KoMIIeTeHIHeH cyOobekToB Poccuiickoit denepanuu

B) coBMecTHOTo BeZieHus Poccuiickoii @eneparun u cyobektoB Poccuiickoit deneparmu

6. T'ocynapcTBeHHOE peryInpoBaHNe HHHOBALMOHHON NOJIUTUKY AU depeHunpyeTcs Ha:
a) MpsIMO€ U KOCBEHHOE

0) Or0JDKETHOE M BHEOIOHKETHOC

B) OCHOBHOE U BTOPOCTETIEHHOE

I') 3HaYMMO€ U HE3HAYUTEIbHOE

7. 'ocynapcTBeHHas: HAy4YHO-TEXHUYECKAs IIporpamma — 3T10:

a) KOMIUJIEKC MEPONPUATHH, B3aHMOCBS3aHHBIX IO pecypcam, CpOKaM U UCIIOTHUTEIISAM,
oOecnieunBaromux 3(P(HEeKTUBHOE PEIICHNE BAXKHEHIITNX HAyYHO-TEXHUYECKUX MpoOIeM Ha
IIPUOPUTETHBIX HAIIPABICHUAX PA3BUTHS HAYKH U TEXHUKHU

0) oumaneHbIil TOKyMEHT, yTBepkaaemblil [IpaBurenscrBom PO

B) KOMIUIEKC MPUOPUTETHBIX HAIIPABIICHUHN pPa3BUTHs HAYKU U TEXHUKU

T) «a» U «O»

8. B ctpykrype IIpaBurensctBa PO rocyaapcTBeHHOE peryIMpoBaHUE HHHOBAILIMOHHOM
MTOJINTUKYU OCYLIECTBIISET:

a) MUHHCTEPCTBO TPYy/Aa ¥ COLMATIBHOIO PAa3BUTHUS

6) MunucrepcTBO 00pa3oBaHus U HAYKU

B) MuHHUCTEpPCTBO (PHAHCOB

r) MUHUCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS

9. Hay4HO-1TpOM3BOACTBEHHBIN KOMIUIEKC HAyKOIpaia — 3TO:

COBOKYITHOCTh

OpraHu3aInii,

OCYILECTBISAIOIINX

HHHOBAIIMOHHYIO ACATCIBHOCTD

0) COBOKYITHOCTh TEXHHUYECKOTO BOOPYKEHHUSI HAYKOTpaJia: CTaHKU, 000py10BaHHE U JIp.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUHN HAYKOIpaJa HaceICHUS

10. Cratyc Haykorpana P® npucBanBaercs:

a) [IpaBurtenscTBOM PO

0) [Ipesunentom PD no npeacrapnenuto [Ipasurensctea PO

B) ['1aBoif MyHHIIMTIATEHOTO 0OPa30BaHUs 110 pe3yibTaTaM MPOBeICHHS pedepeHIyma
r) ['ybepunaTopom cyowekTa Poccuiickoit deneparun

3aganmue 3.

Hcnonb3yst pe3yabTaThl BHIMOJTHEHHBIX MTPAKTHYECKUX paboT 1-15, HeoOX0MMO MOATOTOBUTh
MIPE3CHTAIIMIO M COCTABUTH PEIICH3UIO 110 pa3pabaThiBaeMOMy KOMaHIHOMY HJTH
WHJUBUTyaIbHOMY ITPOEKTY.

Bonpochl K NpakKTHYEeCKOMY 3aHATHIO:



[S—

['ocynapcTBeHHast MOJIUTHUKA Pa3BUTHS MHHOBAIIMOHHOM JESITEIBHOCTH.

2. HWukyOaTopsl, TEXHOMAPKH, TEXHOIIOINCHI, THHOBAIIMOHHO-TEXHOJIOTHIECKUE TIEHTPHI U
KOMIIJICKCHI.

3. TloaroroBka CIIEIIMAIMCTOB B 00JIaCTA TEXHOJIOTHYECKOr0 MEHEHKMEHTA 1
MHHOBAIIMOHHOM JIEATSIIHLHOCTH.

4. PernoHanbHBIN OMBIT MOJATOTOBKM MEHEI)KEPOB MHHOBAIMOHHOM JIESITEIbHOCTH.

5. VYmpaBieHue TEXHOJIOTHYECKUM Pa3BUTUEM OpPTaHU3AlNU — CO/IepKaHNEe KBATU(DUKAIINH

MEHEeIKepa THHOBAIIMOHHOM €S TETbHOCTH.

Jluteparypa: [1 - 8].

Cnmcok peKoMeH/1yeMoii JINTepaTyphbl.

1. baiibypun, A. X. MeTo/1pl UHHOBAIMI B CTPOUTENHCTBE DIEKTPOHHBIHN pecype / bailOypun
A. X., Kouapun H. B. : yueObHoe mocobue. - 2-¢ uzn., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE MPEINPUHUMATEILCTBO B Poccuu: TpeH Ibl, MHCTPYMEHTHI U MOTEHIHAI
pasButus : MoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Murpocganosa, H.I1. Banos, B.C.
®omuyes. - MockBa|bepnus : upexr-Menua, 2019. - 127 c. : un., Tabmn. - http://biblioclub.ru/. -
bubnwmorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. THHOBaIIMOHHOE MPEANPUHUMATEIBCTBO U KOMMEPIIUATU3AIUs HHHOBALMI DJIEKTPOHHBII
pecypc : YuebHo-meToguueckoe nocobue / JI. . Cynranosa [u ap.]. - Kazanp : KazaHckwii
HallMOHAJIBHBIN KCCIIEIOBATENBCKUIT TEXHONOTHYeCKuid yHuBepcuter, 2016. - 112 c¢. - Kuaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBaMOHHOE NpeANpHHUMATEIBCTBO OJIEKTPOHHBIA pecypce
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxeHnHast akajgemus, 2017. - 208 c. -
Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5.  Pomanmenxko, E. B. /HHOBauMOHHAas  JKOHOMHMKA M  TEXHOJIOTHYECKOE
MpeIPUHUMATEILCTBO DJIEKTPOHHBIN pecypc / Pomanenko E. B. : meTtonuueckue ykazaHus. -
Owmck : CubA 1IN, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u mMeTom0I0TUs pa3BUTHS Majoro IMpeANpPHUHUMATENIbCTBA B
YCIIOBHUSX MHHOBAIIMOHHON SKOHOMUKH DIEKTPOHHBIHN pecypc / Pomanenko E. B. : Mmonorpadusi.
- Omck : CubA /1Y, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne HHHOBAallMOHHBIM Pa3BUTHEM NPEANPUATUS | METOAUUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHne HHHOBAITMOHHBIM pa3BUTHEM Ipennpustus,2025-11-24.
- OnextpoH. nad. (1 ¢aitn). - Cumdeponons : YHUBEpCUTET SKOHOMUKHU U yrpasieHus, 2020. -
111 c. - anektponnsIii. - Kuura naxoaurcs B npemuym-sepcuu ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMaTeabcTBO 11l U T-mpoekToB D1eKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenue B mpeanpuHuMatenbctBo st UT-
npoekToB,2021-11-30. - MockBa : HutepHer-YHusepcuter MHpopmanmonnsix TexHomoruit
(MUHTYHUT), Air [1lu Op Meaua, 2019. - 123 c. - Knaura naxogurcs B npemuym-sepcun Ob6C [PR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcesbi:
1. HaBurarop mo poCCHHCKOMY pBIHKY WHBECTUIMI B cTapTambl u Ou3zHec — Pexum
nmoctyrma: https://get-investor.ru/
2. Kpayadaugunarosele miarpopmel — Pexum gocrtyma:  https:/planeta.ru/ u
https://boomstarter.ru/
3. Uncturyt «®ona «MHBecTUIIMOHHBIE BO3MOXHOCTH Poccum» — Pexum pocryna:
WWW.1Vr.ru



http://www.ivr.ru/
https://boomstarter.ru/
https://planeta.ru/
https://get-investor.ru/

4. ITIpodeccuonanbHas 6a3a naHHbIx Poccrata — Pexxum nocryma: https://rosstat.gov.ru/

5. Undopmannonnas cnpaBounas cucrema Koncynbrantllmoc. — Pexxum nocrtyna:
http://www.consultant.ru
6. Wudopmanmonnas copaBouynas cuctema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlarentHoe O6r0po — Pesxxum goctyna: https:// www.borovic.ru/index p 7 p_4.html

8. ndopmarmonnas 6a3za mareHToB — Pexkxum goctyna: https://yandex.ru/patents

9. ®enepanbHas ciayk0a MO WHTEIUIEKTYalbHOU coOcTBeHHOCTH (PocmatenT) — Pexxum
nmoctyna: https://rospatent.gov.ru/ru



https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru
https://yandex.ru/patents
https://www.borovic.ru/index_p_7_p_4.html
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https://rosstat.gov.ru/
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BBenenue

CamocrosiTenbHasi paboTa  sABJISICTCS  BHEAYAUTOPHOM W TIpeIHa3HA4YeHa IS
CaMOCTOSITEJIBHOTO ~ W3YYEHHUS  ONPEACJICHHBIX TEM JHUCHMIUIMHBI [0  MaTepualam,
PEKOMEHIOBAaHHBIM TIPEMOoJaBaTeieM, a TakKe B TOPSAKE TMOATOTOBKH K TMPAKTHYECKUM
3aHATHUSM.

CamocrosiTennpHass pabota ctyaeHToB B BY3e sBisercs BaXHBIM BHUIIOM y4eOHOU W
Hay4YHOU JEeATEIbHOCTH CTYECHTA.

[lenpt0o caMOCTOSITENIBHOM paOOThI CTYACHTOB MO JUcHUIIIHHE «TexXHomorudeckoe
MpeANPUHUMATEIIbCTBOY SIBIISICTCS OBIIaJICHUC byHIaMeHTaIbHBIMU 3HAHHUSIMH,
MpoeCCHOHAIBHBIMA ~ YMEHUSIMH W HABBIKAMH  JICSITEIBHOCTA 1O TPO(IIIIO, OIMBITOM
TBOPUYECKOHM, HCCIENOBaTENbCKOW JesTenbHOCTH. CamocrosiTensHas paboTa CTYACHTOB
CIOCOOCTBYET Pa3BUTHIO CaMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH U OPraHW30BAHHOCTH,
TBOPUYECKOTO MOIX0a K PEIICHUIO Mpo0iaeM yueOHOTo 1 MpodecCrnoHaIbHOTO YPOBHSL.

3amauaMu  CaMOCTOATENbHONM  paboThl 1o  auciuiuinHe  « TexHomormdyeckoe
MPEANPUHUMATEIBCTBOY SIBIISIOTCS:

- CHCTEeMaTH3aIlis U 3aKPEIUICHNE TIOTyYCHHBIX TEOPETUUECKUX 3HAHUN M TTPAKTUYECKUX
YMEHUU CTY/ICHTOB;

- yrIIyOJICHHE U PaCIIMPEHUE TEOPETHUCCKUX 3HAHUM;

- ¢opMUpOBaHHE YMEHHH HCIONH30BaTh HOPMATHBHYIO, IPABOBYIO, CIPABOYHYIO
JIOKYMEHTAIIMIO U CTICIIHAIBHYIO JIUTEPaTypy;

- pa3BUTHE TO3HABATEIHHBIX CIOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPYECKOM
WHUIIUATUBBI, CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH M OPTaHHU30BAHHOCTH;

- ¢dopMUpOBaHHE CAMOCTOSITEIHPHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO U CAMOPEATU3AINH;

- pa3BUTHUE UCCIEI0BATEIbCKUX YMEHUN;

- WCIOJIb30BaHWE MaTepuanga, COOPaHHOTO W TOJYYCHHOTO B XOJI€ CaMOCTOSITEIBHBIX
3aHATUA HA CEMHHApaxX, Ha TNPAKTHYECKUX U JaO0OPATOPHBIX 3aHATHIX, NpPU HAMUCAHHUH
KYPCOBBIX U BBIITYCKHOH KBaJTU(pUKAMOHHON paboT.

CamMocTosiTennbHast paboTa CTYACHTOB B CeMecTpe TpeJCTaBiIeHa B  BHIE
CaMOCTOSITEJIBHOTO M3Y4YEHUs JIUTEPATyphl TIO OTACIBHBIM TeMaM JUCIMIUIMHBI, MOATOTOBKA K
MpakTHYeCKUM paboTaMm U HamucaHue pedepara.



1. Obmiast XxapaKTepUCTHKA CaMOCTOSATEILHOW pabOThI

N3yuenne pucuuiuimHbel «TeXHOJOTMYECKOe MpEeANPUHUMATENIBCTBO» HAIEICHO Ha
dopMHpoBaHHE Yy CTYJICHTOB HEOOXOIUMBIX TEOPETHYECKMX U MPAKTUYECKUX OCHOB
OpraHM3aliy U BeJieH!s OM3Heca B COBPEMEHHBIX YCIOBHSIX.

[Ipu u3ydeHnn 3TON JUCHUUIUIMHBI TOJIKHBI OBITH PEaTM30BaHbl CIEIYIOIIME OCHOBHBIC
3aJa4n:

- 3HAKOMCTBO YYallluXcsl C TEOpUEH U MPAKTUKOM BEJCHUS TEXHOJIOTMYECKOro OU3Heca;

- M3y4YeHUE OCHOB CO3/laHUsl COOCTBEHHOrO JieJa B O0JIaCTH TEXHOJIOTMYECKOTO
IIPEANPUHUMATEINILCTBA;

- TpUOOpEeTeHHE HABBIKOB INPUMEHEHHS] COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUN K POCCUICKOMN IIPAKTUKE MPEAIIPUHUMATEILCTBA;

- O3HAKOMJICHME C TPOLECCOM MPEAINPUHUMATEIBCKON NIEATEIbHOCTH, pealu3annen
NPEANPUHUMATENIBCKOTO MPOEKTa, OU3HEC - INITAHUPOBAHUEM, ITPUBJICUEHUEM PECYPCOB;

- U3y4YeHHEe OCOOeHHOCTeH (OopMUpOBaHMS KOMaHABI IPOEKTOB B
TEXHOJIOTMYECKOTr0 MPEAIPUHUMATEILCTBA;

B pesynpraTe M3ydeHHs AMCLMIUIMHBI CTYIEHTHI MOJYyYAOT MPAKTUYECKHE HABBIKH I10
OpraHu3ali COOCTBEHHOro jeia B cepe TEXHOJIOTMYECKOro MpEeANpPHUHUMATENbCTBA, I10
pElIeHUI0 3a7ad  TEKylleW NpeIIpUHUMATEIbCKOM JEATEIbHOCTH, IO TOHWCKY HOBBIX
MHHOBAIIMOHHBIX U IPOTPECCUBHBIX HJICH U PecypcoB JUIsl pa3BUTHsI OM3HECA; OMyYaroT HaBbIKU
KOMaH/HOT'O B3aUMOJICHCTBUS IIPH COBMECTHOI padoTe B paMKax peaju3aliid HHHOBAIIMOHHOTO
IIPOEKTA.

B pesyibTraTte ocBoeHUs JaHHON TUCHUILIMHBI (POPMUPYIOTCS CIIEAYIOIINE KOMITETEHIIUN

chepe

y 00y4aroIIerocs:

Kon, Kon, dopmymupoBka nHIuKaTOpa [TnarupyeMble pe3yabTaThl 00yYeHUs IO
(opMyIHpOBKa JCIUITIIMHE (MOAYIIIO), XapaKTepHU3YIOIie
KOMITETEHIINT sTansl GOPMHUPOBAHHS KOMIIETCHIIUH,
WHJIMKaTOpOB
YK-3. Ciocoben | U/I-1. YK-3 - yqacTByeT B MEXIIMYHOCTHOM M | MCTIONB3YSI 3HAHHUS METOJIOB
OCYILIECTBIIATD IPYIIIIOBOM B3aUMOICHCTBHH, HCTIONB3YSI KOMaHJ000pa30BaHus 1 KOMaHITHOTO
COITaIbHOE MHKITIO3UBHBIN TTOIX0T, 3(pheKTHBHYIO B3aNMOJICHCTBHS, CTIOCOOEH CPOPMHIPOBATH
B3aUMOJICICTBHE | KOMMYHHKALIHIO, METOIBI KOMaHJy IPOEKTOB B chepe
u KOMaH000pa30BaHus 1 KOMaHIHOTO TEXHOJIOTHYECKOTr0 IPEANPHHAMATENBCTBA
peas30BbIBaTh | B3aMMOJACHCTBUS IIPH COBMECTHOM paboTe B
CBOIO POJIb B paMKax HOCTaBJICHHOH 33/1auut
KOMaHJ1e NJI-2. YK-3 - obecnieurBaeT paboTy KOMaHIbl | YYUTHIBAsI HHIUBUIYJIbHBIE BO3MOXKHOCTH
JUISL TTOJTyYeHHUsI ONITHMAJIBHBIX PE3YJIbTaTOB YIEHOB KOMaH/IbI IPOEKTOB B chepe
COBMECTHOM paboThL, ¢ y4eTOM TEXHOJIOTHMYECKOT0 IIPEANPHHAMATENBCTBA
WHAVBHIYaJbHBIX BO3MOXKHOCTEH €€ YICHOB, MPOEKTOB U HCTIONB3Ys HHPOPMAIIMOHHBIE
MCHOJIB30BaHMs METOIOIOT UM JOCTHKSHHS TEXHOJIOTHH, CIIOCOOCH IUIAHUPOBATh
ycrexa, MeTo/10B, MH(OPMaLOHHBIX KOMaH/IHYIO paboTy, pacrpe/ielsiTh HOpyYeHNs
TEXHOJIOTH 1 TeXHOJIOrui opcaiita; U JIeJIerupoBaTh OJHOMOYHS YIeHaM
KOMaH/IBI JUTsl JOCTIKEHHs (P PEKTUBHON
padoTh
N-3. YK-3 - obecrieanBacT BHITOTHEHIE WCTIONB3YS 3HAHWS OCHOB TUTAHUPOBAHHUS
MOCTABJICHHBIX 33/1a4 Ha OCHOBE MOHUTOPHHIA | PabOTHI KOMaHIIBI TS JOCTHKESHHS
KOMaHJHO! pabOThI ¥ CBOCBPEMEHHOTO TIOCTABJICHHOM 1IETH, CIIOCOOCH MPEO0I0IeBaTh
pearupoBaHus Ha CYILIECTBEHHBIC OTKJIOHEHHSI | BO3HHMKAIOIINE B KOJJIGKTHBE PA3HOTIIACHS U
KOH(JIMKTHI HAa OCHOBE y4YeTa HHTEPECOB BCEX
CTOPOH TIPY pealTi3aliii NPOEeKTOB B cepe
TEXHOJIOTMYECKOT0 IPEANPHHUMATENHCTBA
VK-2 NA-1. YK-2 - popmynmpyeT 1ess mpoekTa, Vcnionp3ys 3HaHUS O TEOPHH U PAKTHKH
CnocobeH oIpenemnsieT COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BEICHHS TEXHOJOIHYECKOTo Onu3Heca,
OIpeseNsiTh 3a/1a4, 00ECIIeYNBAIONINX €€ JOCTIKECHHE U crocoOeH chopMyIHpOBaTh Lieib GH3Hec-
KpYT 33134 B OIpenessieT 0XKUIACMbIC Pe3YJIbTAThI MPOEKTa U OINPENEIUTh 3a1a4H,
paMKax pelieHus 3a1ay; obecnieunBaroniue 3@ GekTHBHYIO




MOCTaBJICHHON
eI U

peanm3anuio OusHec-uaeu B chepe
TCXHOJIOTHYCCKOr0 NMpCAITPUHUMATCIIHLCTBA

BEIOMpATh
OIITHMAJIbHBIC
CrocoOBI UX
peuieHus,
UCXOJIS U3
JIeHCTBYIOIINX
MIPaBOBBIX
HODM,

NI-2. YK-2 - pa3pabaTsIBaeT miaH JeHCTBHUHA
IUTSL pEILICHNS 3aJa4 IIPOCKTa, BEIOHpast
ONTHMAJIBHBIN CITOCO0 X PEIICHUs], HCXOIS
13 JIeHCTBYIONIHUX MIPABOBBIX HOPM 1

MMEIOIINXCS PECYPCOB ¥ OTPAaHUYECHHUN

HOPMBI, PETYJIUPYIOLINE

Omnmpasch Ha JEHCTBYIOLINE TPABOBBIC

MPEANPUHAMATEIBCKYIO ISITEIHHOCTD B
cdepe TEXHOJIOTHIECKOro Ou3Heca 1
YYUTHIBAS] OTPAHUYCHHOCTH PECYPCOB H
OrpaHHUYEHUH, yMEET pa3padbaThIBaTh IIaH
peanu3aiyy OM3HEC-TPOEKTa JUIS C YIETOM
MaKCUMaJIbHOH 3D PEeKTHBHOCTH

HUMEIOIINXCS
pecypcoB H
OrpaHUYEHU

N-3. YK-2 - obecrieunBacT BBITIOTHEHNE
MIPOEKTA B COOTBETCTBUH C YCTAHOBIICHHBIMU
LEJSIMH, CPOKAMU U 3aTpaTaMu, UCXOS U3
JIEHCTBYIOIUX MTPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U O'PaHUYEHUH, B TOM YHUCIIE C
HUCIIOJIb30BAaHHEM HH(prBI)IX HUHCTPYMCHTOB.

pecypcoB.

Crioco6eH IpUMEHATh COBPEeMEHHBIE
IU(PPOBBIC HHCTPYMEHTHI (O0JIaYHEIC
XPaHWINIIA, CEPBUCHI JUII COBMECTHOM
paboTHI M OOILEHNUS U AP.) IPH PeaTu3annuu
OM3HeC-u/ieH, C yUeTOM yCTaHOBIIEHHBIX
CPOKOB, 3aJ1a4 U 1IeJIei, UMEIOIINXCS

I[I/ICI_II/IHJ'II/IHE[ «TexHoIOrMYecKoe OpeaANTPpUHUMATCIBCTBO»

OTHOCHUTCA K JHUCHUIIIMHaAM

yacTH, (OpMUPYEMOI ydacTHHKaMH 0Opa30BaTENbHBIX OTHOLIEHMH (AMCLUHUIUIMHBI MO BHIOOpPY
1), m sBiseTcs IUCUUIUIMHOW, KOTOpas MpeaHa3HaueHa MJs TIOATOTOBKH CTYJEHTOB K
MPAKTHYECKOH eATEIbHOCTU B YCIOBUSIX PHIHOUYHOM SKOHOMUKH.

2. IInan-rpadguk BBHITTOJIHEHHS CAMOCTOSTEIILHON pabOThI

Buger u COACP)KaHUC CaMOCTOSTEILHOM pa6OTLI CTyICHTA U (I)OpMLI KOHTPOJIA

TexHomornyeckas KapTa CaMOCTOSTEIbHOM pa6OTBI CTYACHTA.

Kozsr peanmsyempix
KOMITCTCHITUH,
HWHIMKaTopa(oB)

Bun nesreapnoctn
CTYICHTOB

Hrorosslii mpogyKT
CaMOCTOSATENILHON paboThI

CpencrBa u
TEXHOJIOTUHA
OLICHKH

WJ-1. VK2
WJ1-2. YK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ1-3. VK-3

CaMocTosITeNnbHOE U3Y4YEeHUE
sutepatypsl Ne 1-9

Koncmekr

CobecenoBanue

WJ-1. VK2
WJ1-2. YK-2
WJ1-3. YK-2
WJI-1. VK-3
WJ-2. VK-3
WJ-3. VK-3

HOﬂFOTOBKI/I K JICKIUAM

Koncmekr

CobecegoBanue

WJ-1. YK-2
WJ1-2. VK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ-3. VK-3

IToxroroska k
MIPaKTUYECKOMY 3aHSITUIO

3amuTa NpakTHYECKUX padboT

CobecenoBanue

V-1, YK-2
V2. YK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ-3. VK-3

CaMoTecTHpoBaHue,
MOATOTOBKA K
TECTUPOBAHUIO

TectupoBanue

TECTOBBIC 3aaHUA

WJ-1. YK-2
WJ1-2. VK-2
WJ1-3. YK-2
WJ-1. VK-3

ITonroroska gokiaaga

Jloxman

3ammra




V-2, VK-3
V-3, VK-3

Heobxonumble yka3aHusi 1O IPOBENCHUIO IPAKTUUECKUX 3aHITUM  OTpaXKeHbl B
Metonuueckux — yKa3aHMAX [0  BBIIOJHEHHIO  MPAKTUYECKUX paboT MO  JUCLMIUIMHE
«TexHonornyeckoe NpeAPUHAMATENBCTBOY» U CTYJIEHTOB HampasiieHUs MoaroroBku 38.03.02
Menemxment, 2023- [DneKkTpoHHas Bepcusi].

3. Metoguueckue YKa3zaHusd IO U3YUCHUIO TCOPECTUUCCKOIO MaTCpualia

HpI/I HN3Yy4YCHUU JAUCHUITIINHBI «TexHomornmueckoe npCaAnpruHUMaTCIbCTBO»
IPEIyCMOTPEHO U3YYEHUE TEOPETUUECKOIO MaTepHara.
®opma koHTpos AanHoro Buaa CPC: cobecenoBanue.

BOl'lpOCbI JJIsSl codeceI0OBaHUSA

Tema 1 TexHosiornueckoe nNpeAnNPUHUMATENbCTBO. OCHOBHBIE OHATHS U ONpeaeIeHust
(YK-2).

Omnpenenenue 1 CyIHOCTh TEXHOJIOTHYECKOTO MPEANPHHIMATENbCTBA.

OTIUYUTENBHBIC YEPTHI TEXHOJIOTHYECKOTO MPEANPUHUMATEILCTBA OT TPAJUIUOHHBIX (hopm

DakKTophl ycrexa BHICOKOTEXHOJIIOTHYHOTO On3Heca

XapaKTepuCTUKA U ATaIlbl IPEAIIPUHIMATEIIECKOTO IIpoLiecca

OcHOBHbIE TEHACHLIMU Pa3BUTHSI MHHOBAIIMOHHOTO MIpeIpUHUMATENbCTBA B PD

[Tyt noBsIeHst 3 GEKTUBHOCTH Pa3BUTHSI HHHOBALIMOHHOT'O TIPEANPUHUMATENLCTBA B PO

SNk L=

Tema 2. Coznanune nnHoBanuonHoro ousneca (YK-2).
1. OHpeHeHCHI/Ie 1 OCHOBHBIC OTJIMYUTCIBHBIC IPCUMYIICCTBA CTapTalia
2. Meromuka pa3BuTus «bepexnBbIii crapTam

Tema 2. ®opmupoBanue u pazsurue komanasl (YK-3).
DaKTOphl, KOTOPBIX CIEAYET N30eraTh Npy CO3AaHUN KOMaHIbl cTapTarna
Metonuku orteHKH 3()PEKTHBHOCTH pabOTH KOMaH CO CTOPOHBI HHBECTOPOB
Oranbl GopMUPOBaHUST KOMAH]IBI CTapTana
[MpusnuIer GopMUPOBaHKS KOMAaHIBI IPOEKTa
OcHoBHBIE (PaKTOPBI IS CO3aHMSI KOMAHIbI
[Tonarue npenanpuHUMAaTEIHCKOW KOMaHIbI
Kpurepuu, Bnustronie Ha 3¢ eKTHBHOCTh padOTH KOMaH bl
Oransl hopMupoBaHus 3PPEKTHBHOTO KOMAHTHOTO JIHIEPCTBA
OcHOBHBIE TTOAXO/IBI K KOMaHIHOW MOTHBAIIUN
. Kpurepun oueHku 3¢ peKTHBHOCTH KOMaH Bl IPOEKTA
. XapaKTepUCTHKa OCHOBHBIX MOAX0Aa K (POPMHUPOBAHHUIO KOMaHIbI
. MeToapl ynpaBieHUs KOMaHAOU MPOEKTA
. THCTpyMEHTHI ynpaBiIeHHs KOMaH0M MpOeKTa
. HaBbikn, HE0OX0OAMMBIE KOMaH/IE CTAPTAIEPOB:
. OCHOBHBIE THITBI TUAEPOB KOMaH/I MHHOBAIIMOHHBIX CTapTaIOB
. XapakTeprucTHKa KOMaHIHBIX poJiei 1o Npu3HaKy kinaccudukarmu «IIpodeccrnonanpaas
JIeSITENIEHOCThY
17. XapaxkTepucTiKa KOMaHIHBIX POJIEH M0 MpU3HaKy Kiaccuukauuu «Pemenne cioxHbIX
po0IeM»
18. TuMOMIIUHT: ONpeAeTieHNe U 3TAIBI peaTn3alun
19. «KomanaHas poiib» U «poekTHas QYHKLIHUS - UX OTIMYUTENbHBIC XapaKTEPUCTHKH
20. OCHOBHBIE 1IEJIM KOMaHJHOTO Pa3BUTHS
21. Metozs! pa3peniennsi KOHQINKTOB CPEAN yYACTHUKOB KOMaH/IbI cTapTamna
22. OcobeHHOCTH yIpaBiIeHUEe KOHPIUKTAMU B MPOEKTHON KOMaH e
23. Drtamnsl KOMaHA000Pa30BaHUs B TEXHOJOTHYECKOM MPeIIPUHIMATEIBCTBE

e e A

—_ e e e e e
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24. q)aKTOpBI, OKa3bIBArOMIUEC BIUAHNUC Ha CINIOYCHHOCTD I'PYIIIILI CTapTara

Tema 3. busnec-unesi, 6u3Hec-moesib, ousnec-mian (YK-2).

1. OCHOBHBIE METOJIBI TEHEPUPOBAHUS OM3HEC-UICH

2. MeToauKu NOCTPOCHUS OU3HEC-MOACTH

3. Cocrapnsromue 3IeMEHTHl YHUBEPCAIBHOTO abaoHa OM3HeCc-MoAeIH AJleKcaHIpa

OcrepBanpaepa u Msa ITuane

4. Tpanchopmalius OU3HEC-MOJICIIN B OM3HEC-TUTaH
TpeboBanus, npeabsBiIsieMble K OM3HEC-TIJIaHAM HHHOBAIOHHBIX IIPOEKTOB MPEANPHUITHI
6. IlpumeHenre MHGOPMAITMOHHBIX TEXHOJIOTHIA B OM3HEC-TUITAHUPOBAHUH

W

Tema 4. Mapketunr. Ouenka poinka (YK-2).
1. OCHOBBI MapKETHHTOBEIX HCCIICTOBAHUM.
2. OreHKa pbIHKA U IEJIEBOM CETMEHT.
3. Kowmmiekc MapKeTuHra.
4. Oco0eHHOCTH MPOIaK MHHOBAIIMOHHBIX MTPOTyKTOB.
5. Oco0eHHOCTh MAPKETHHTOBBIX UCCIIENOBAHU ISl BBICOKOTEXHOJIOTHYHBIX CTAPTAIOB

Tema 5. Pa3paGorka npoaykra u BbiBeaeHue ero Ha poiHok (YK-2).
KomMmeprinanu3zaiiust ”HHOBAIIUI: CYITHOCTD U ATalbl pealn3aiiu
Orarnbl pa3pabOTKH U MPOU3BOICTBA MHHOBAIIMOHHOTO MPOIYKTA
JKu3HEHHBIH HUKII MHHOBAIMOHHOI'O MTPOIYKTa

3T3HLI JKU3HCHHOI'O IUKJIa THHOBAITMOHHOT'O ITPOJAYKTa
OTIUYNTENBHBIC YePThl HHHOBAI[HOHHBIX MPOIYKTOB
Opranu3zaiys mporiecca pa3padoTKH HOBOTO MPOAYKTA
MeTononoruu pa3paboTKH MPOAYKTa

MeTopl MOJICIMPOBaHUS TIOTPEOHOCTEH MOTPEOUTEICH.

Moenb moTpeOUTENbCKOTO TOBEICHUS

A R A e

Tema 6 Pucku u metoan! ynpasiaenus umu (YK-2).

1. OcHOBHBIE pUCKH MHHOBAIIMOHHOTO MIPOEKTa

2. Oprasu3anroHHBIC MEPHI IO TMPODUIAKTAKE U HEHTPATU3AIHA PUCKOB
3. OOmue MpUHIMIIEI KJIacCU(PUKAIUN PUCKA

4. OcHOBHbBIE METOBI OLICHKH PUCKA.

Tema 7. DuHAHCMPOBAHUE HAYYHO-TEXHUYECKHUX MPOEKTOB. OLleHKAa HHBECTUIMOHHOM
NpHUBJIEKATEJIbHOCTH NpoekTa (YK-2).

1. XapaxkTepucTHKa METOJOB OLEHKH (PHHAHCOBO-3KOHOMHUYECKOH 3()(heKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB

2. ®uHAHCHPOBAHME MHHOBAIIMOHHOW JEATEIHHOCTH OpraHU3alHH.

3. TIIpoGnemsl puHAHCHPOBAHMS HAYYHO-TEXHHUYECKHUX MMPOCKTOB

4. VHBecTULHOHHAS NMPUBJIEKATEIBHOCTh U 3P(PEKTUBHOCTh IPOEKTA

Tema 8. HemaTepua/ibHble aKTUBbI U 0XPAaHA MHTE/LUIEKTYAJbHOI COOCTBEHHOCTH,
aunensuposanue (YK-2).
1. TloHATHS MHTEIUIEKTYyalIbHOW COOCTBEHHOCTH U €€ OXPaHBbI.
2. OO0mue cBOWCTBA HHTEIUIEKTYaTbHONH COOCTBEHHOCTH.
3. IlpaBoBbIc HHCTPYMEHTHI IPHOOPETCHUS 1 KOMMEPITHATH3AITUN HHTEIICKTY ATbHOM
COOCTBEHHOCTH.
4. Cpencta WHAMBHIYATU3AIUHN OPUAMYECKUX JIHII, TOBAPOB, PadOT, YCIYT U MIPEANPUITHI

Tema 9 UndpacTpykTypa noaaep;KKu HHHOBALMOHHOM AesiTebHOCTH (YK-2).
1. Opranuzanus CUCTEMBI OAICPXKKH T'OCYAaPCTBOM MaJIbIX U CPEIHUX NPEANIPUITHI B cdhepe
TEXHOJIOIMYECKOI'0 NPeIIPUHUMATENLCTBA
2. HVunoBaumonHast uHpacTpykrypa PO u e€ passurue.



[Ipouiemypa mpoBeaeHUS] NAHHOTO OLIEHOYHOTO MEPONpUSTHS BKIIOUaeT B ceOs: Oecemy c
MIPETIO/IaBaTeNIEM Ha TEMbI H3y4aeMOM TUCIUILTUHBIL.

J171s1 MOATOTOBKH K TAHHOMY OIIEHOYHOMY MEPOIPHUSITUIO HEOOXOMMO U3yUYHTh JICKITMOHHBIN
MaTepuall, MaTepruabl MPAKTUYECKUX 3aHATHI, a TAaKKE BOMPOCHI, BEIHOCUMbBIE HA CAMOCTOSATEIIHOE
U3yUYCHHUE.

[Ipy MOArOTOBKE K HCIBITAHUIO CTYIEHTY MPEIOCTABISETCA MPABO MOJIb30BATHCS CBOMMH
KOHCIIEKTAMHU.

[Ipu mpoBepke 3amaHus1, OIECHUBAIOTCS MOJIHOTA PACKPBITUS MPOOJIEMBI, UCIIOJIb30BAaHUE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAIINH, YETKOCTh U3JI0KEHHUS OTBETA.

MakcumanbHO BO3MOXHBIM Oayul 3a JaHHBIA TEKYIIUH KOHTPOJh YCTaHABIUBACTCS
paBHbIM 15. Tekyiiee KOHTPOJIbHOE MEPOIPUSATUE CUMTAETCS CIAHHBIM, €CIIU CTYJICHT MOJY4HII
3a Hero He MeHee 60% OT yCTaHOBJIEHHOTO ISl 9TOTO KOHTPOJS MaKCHUMAaJIBHOTO Oajuia.
PelTuHTOBBIN 0ajll, BEICTABIIIEMBII CTYJCHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIIPHUSITUE, CIAHHOE
CTYyJICHTOM B YCTAHOBJICHHBIE TPAPUKOM KOHTPOJBHBIX MEPOTPHUITHI CPOKH, OMPEIeISIeTCS
CIeyoumM 00pa3om:

YpoBeHb  BBINOJHEHUS  KOHTPOJBHOTO PetiTunroBsIil 6amt (B % OT MaKCUMaIBHOTO
3aIaHug Oayi1a 32 KOHTPOJIBHOE 33]J1aHUE)
OTnnuHbIf 100
Xopomui 80
Y 10BIETBOPUTENBHBII 60
HeynosierBopurenbHblii 0

OneHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWII
IPOTPaMMHBIA MaTepuall, HCUEPIIBIBAOLIE, MTOCIEA0BATENbHO, YETKO J1aeT OTBETHI Ha BOIPOCHI
MOBBILIEHHOI'O YPOBHS, YMEET TECHO YBA3BIBATH TEOPUIO C MPAKTUKOM, MCIIONB3YET B OTBETE
MaTepHral MOHOrpau4ecKoi TuTepaTypsl.

O1eHKa «XOpOUIO» BHICTABIIAETCS CTYAEHTY, €CJIM OH TBEPJIO 3HAET MaTepuall, IpaMOTHO
U TI0 CYILIECTBY M3J1araeT ero, He JOIycKasl CyIeCTBEHHbIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
[IPABUJIBHO MPUMEHSET TEOPETUUECKUE MOTOKEHHS PU PELICHUH NTPAKTUYECKUX BOIPOCOB.

O1eHKa «YJAOBIETBOPUTEIILHO» BBICTABIACTCS CTYIECHTY, €CIIM OH UMEET 3HAHUS TOJBKO
OCHOBHOT'O MaTepuana, HO HE YCBOWJI €ro JeTajiedd, JOIMyCKAaeT HETOYHOCTH, HEI0CTATOYHO
IpaBUIbHbIE (OPMYIMPOBKH, HAPYIIEHUS JOIMYECKOH IOCIEeI0BATEIbHOCTH B H3JI0KEHUHU
IIPOrpaMMHOr0 MaTepHaia.

O1eHKa «HEyJOBJICTBOPUTENILHO»  BBICTABISETCS CTYAEHTY, KOTOPbIi He 3HaeT
3HAYMUTENBHON YacTu 6a30BOr0 MaTepHasa, JOMyCKaeT CyIIeCTBEHHBIE OIIHOKH.

Paboma c knuzoit

[Tpn pabote ¢ KHUrol HEOOXOJMMO MOAOOPATH JUTEPATYpPy, HAYYUTHCS MPABHIILHO ee
YUTaTh, BECTH 3anmucH. st moadopa muTepaTypsl B OMOIMOTEKEe MCTIONB3YIOTCS ajuaBUTHBIN U
CHCTEMaTHYECKHI KaTaJIoTH.

BaxHO IOMHUTB, YTO pallMOHAIbHBIC HABBIKH PabOTHI C KHUTOW - 3TO BCer/a Oojbliast
HKOHOMHUS BPEMEHH U CHIL.

[TpaBuibHBI 1OAOOpP Y4YEOHHMKOB PEKOMEHIYETCSl TpemnojaBaTeieM, YHTAIOIIUM
JEeKIMOHHBIN Kypc. HeoOxommmas nuTepaTypa MOXET OBITh TaKkXKe yKa3aHa B METOIMYECKHX
pa3zpaboTkax 1Mo JaHHOMY KypcCy.

N3yyas matepuan 1o y4eOHHKY, CIEeIyeT MEePEeXOANUTh K CIEeIYIOMIeMy BOIPOCY TOJBKO
1ocJe MPaBUIBHOTO YSACHEHHS NPEIBIAYIIEro, OMUCHIBAas Ha Oymare BCE BBIKIAIKA U
BBIYHCIICHUS (B TOM YHCIIE T€, KOTOphIE B YYEOHHKE OMYyIIEHBI WIM HA JIEKIUH JaHBI JUIS
CaMOCTOSITEIILHOTO BBIBOJIA).

[Tpn n3ydeHnn M000# TUCIUTUTMHBI OOJBIIYIO M BAXKHYIO POJIb UTPAET CaMOCTOSITEIbHAS
MHAMBHUyallbHas padoTa.




Ocoboe BHMMaHHe cielyeT OOpaTHUTh Ha ONpeesicHMEe OCHOBHBIX MOHSATHH Kypca.
CryneHT noipkeH moApoOHO pa3dupaTh MPUMEpPbI, KOTOpPbIE MOSICHSIIOT TaKHe ONpeiesieHus, U
yMETh CTPOMTh QAHAJOTUYHBIE MPHUMEPHl CaMOCTOATeNbHO. HyXHO 100MBaThCs TOYHOTO
MpeJCTaBICHUsT O TOM, 4YTO u3ydaeulb. [lone3Ho cocTaBisATh OMOpHBIE KOHCHEKTHL. [Ipu
U3yYeHUH MaTepHualja 1o y4eOHMKY MOJIE3HO B TETPaau (Ha CIEUUAIbHO OTBEICHHBIX MOJISIX)
JIOTIOJTHSTh KOHCIEKT JIeKIuil. TaMm ke cienyeT OoTMedaTh BONPOCHI, BBIIEICHHbIE CTYIACHTOM
JUIsl KOHCYJIBTAIlUU C NIPENOJABATENIEM.

BbIBoIbI, MONTydYEHHBIE B PE3YyJIbTaTe U3YUECHUS, PEKOMEHIYETCSI B KOHCIIEKTE BBIJIEISATD,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JIyUllle 3alIOMUHAIIUCH.

OnbIT MOKa3bIBa€T, YTO MHOTHUM CTYJIEHTaM [OMOTaeT COCTaBJIEHHE JIMCTa OIMOPHBIX
CUTHAJIOB, COJIEPXKAIEr0 BaKHEHIINE U Hanbosee 4acTo ynorpedisemble GOpMyIIbl U MOHATHUS.
Takoil nUCT moMoraer 3arnoMHUTH (POPMYJIbl, OCHOBHBIE MOJIOKEHHUS JIEKIIUH, a TaKKE MOXKET
CITyKUTb IIOCTOSIHHBIM CIIPaBOYHUKOM JJIsl CTYJEHTA.

PasznuyaroT 1Ba BUIa YTeHUs ; MIEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3TU BHUMATEIBHOE,
HETOPOIIMBOE UYTEHHUE, IPU KOTOPOM MOXHO OCTAaHOBUTBHCA Ha TpYJAHBIX MecTax. Ilocne Hero He
JIOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOro ojioBa. CoJiep:kaHue He BCerja MOXKeT ObITh MTOHSITHO
[10CJI€ TIEPBUYHOTO YTEHHUS.

3agada 6mopuyHo20 YTEHUS TOJIHOE YCBOEHHE CMBICIA LENIOro (1o CYeTy 3TO UTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HIIH YETBEPTHIM).

Ilpasuna camocmoamenvnoii padbomul ¢ 1umepamypou

Kak yxe oTmeuanoch, caMocTosiTeNbHas paboTa ¢ ydeOHMKaMH M KHUTaMH (a Takxke
CaMOCTOSITEJIbHOE TEOPETUYECKOE HCCiIeloBaHne MpolieM, 0003HaYeHHBIX MpernoaBareieM Ha
JEKIUAX) — ATO BakHeiIee ycioBue (OpMUPOBaHUSA y ceOsi HAyyHOro crocoda MO3HaHUS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CIIEAYIOLIUM:

» CocTaBUTh NIepeYeHb KHUT, C KOTOPIMU Bawm criesiyetr mo3HaKOMHUThHCS;

+ CaM Takol nepedeHb JT0JKEeH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNbHO BBHINUCHIBATh BCE BBIXOJHBIE JaHHbBIE MO KaX10i KHHUre (MIpU HalMCaHUU
KypPCOBBIX U IUTUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BpEMs).

* Pa3zoOpatbcst Ui ceOs, Kakue KHUTM (WIM Kakhe TJaBbl KHUT) CIEAyeT MPOYUTaTh
0oJiee BHUMATEJIBHO, @ KaKUE — IIPOCTO MPOCMOTPETb.

* [Ipu cocTaBieHnu nepeyHei IMTepaTypsl clieAyeT NOCOBETOBATHCS C IPENoAaBaTeIsIMU
U HayYHBIMU PYKOBOAMTENSAMHU (MM Jake ¢ Oojee MOArOTOBICHHBIMH M 3PYAMPOBAHHBIMHU
COKYpCHUKaMH), KOTOpble MOMOTYyT Bam Iydilie cOpueHTHpOBaThCS, HA YTO CTOUT OOpaTHUTH
OoublIiee BHUMaHKE, a Ha YTO BOOOIIE HE CTOUT TPATUTH BPEMS...

*EcTecTBEeHHO, BCe MPOUYNTAHHBIE KHUTH, YYEOHUKH U CTaThU CleAyeT KOHCIIEKTUPOBATh,
HO 3TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTHPOBATh «BCE IMOAPSAI»: MOKHO BBIIIUCBHIBATH KPATKO
OCHOBHbIE HJIEW aBTOpAa M HMHOI/A MPUBOJIUTH Hambojee spKhue M IOoKa3aTesIbHbIE IUTAThI (C
yKa3aHUEM CTpPaHHUII).

UreHne Hay4yHOTO TEKCTa SBJISETCS YacThiO MO3HABATENbHOH AesTenbHOCcTU. Ee mens —
U3BJICUEHHE U3 TEKCTa Heo0XoAuMOM nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOLIUM
coOCTBEHHasi BHYTPEHHSSI YCTAHOBKA MpU OOpallleHUU K TEeYaTHOMY CIIOBY (HAllTHM HY>KHbIE
CBEJICHUS, YCBOUTh MH(POPMAIIMIO TOJHOCTHIO WJIM YAaCTHYHO, KPUTHUECKU MPOAHAIN3UPOBATH
MaTepuai U T.I.) BO MHOI'OM 3aBHCHUT 3(()EKTUBHOCTh OCYIIECTBISIEMOTO JEHCTBUS.

Bb1aenstoT 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTA!

1. uHQOPMAIMOHHO-TTIOMCKOBBIN (3a7]aua — HalTH, BBIJICIUTH UCKOMYIO HH(OpMAIINIO)

2. ycBauBamoomas (yCWiIMs YMTATeNs HAMpaBJIeHbl HA TO, YTOOBI KaK MOXHO IIOJIHEE
OCO3HaTh M 3allOMHUTh, KaK CaMU CBEJICHHUS, M3JIaraeMble aBTOPOM, TaK U BCIO JIOTHKY €ro
paccyxaeHH)

3. aHaJUTHKO-KpUTHYECKas (YUTaTeNIb CTPEMHUTCS KPUTHUECKU OCMBICIUTH MaTepual,
IIPOAHAIM3UPOBAB €T0, OIIPE/IEIUB CBOE OTHOLIEHHUE K HEMY )

4. TBOpUYecKas (CO3qaeT y UYMTaTelsi TOTOBHOCTh B TOM MJIM MHOM BHUJE — KaK OTIPaBHON



MYHKT JJIS CBOUX PacCyXICHHUH, Kak o0pa3 i JeMcTBUS MO aHAJOTHM U T.II. — UCTIOJIb30BaTh
CY)KIEHHUsl aBTOpa, XOJ €ro MbICIeH, pe3ynbTaT HaOoJeHus, pa3pabOTaHHYI METOJUKY,
JIOTIOJTHUTD UX, TIOJIBEPrHYTh HOBOW IPOBEPKE).

OcHOBHBIE BU/IbI CUCTEMAaTU3UPOBAHHOMN 3alIMCU POYUTAHHOTO:

1. AHHOTMpOBaHME — TPENEIBHO KpPAaTKOE CBSI3HOE ONHUCAHHE ITPOCMOTPEHHOW WIIH
MIPOYUTAHHOMN KHUTHU (CTaTbU), €€ COIEPIKaHUS, UCTOUYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. IlmaHupoBaHuMe — KpaTKas JIOTMYECKAs OpraHM3alds TEKCTa, PacKpbIBAIOIIAs
coJiep’KaHue U CTPYKTYPY M3ydaeMoro MaTepuaia,

3. Te3upoBaHHME — JAKOHUYHOE BOCIIPOU3BEJICHHE OCHOBHBIX YTBEP)KICHHI aBTOpa 0e3
MpUBJICYEHUS (PAKTUUECKOT0 MaTepuara;

4. lutupoBaHME — J[IOCIOBHOE BBIIIUCHIBAHUE W3 TEKCTa BBIJACPKEK, H3BICUCHUH,
HauboJee CyleCTBEHHO OTPAXKAIOUINX Ty WIH UHYIO MBICIbH aBTOPA;

5. KoHcnektupoBaHue — KpaTKO€ M IIOCJIEIOBATEIbHOE W3JIOKEHUE COJEp/KaHUA
MIPOYUTAHHOTO.

KoHCHeKT — ClIoKHBIN cI0c00 M3I0KEHHS COJepKAHUS KHUTH WA CTaThU B TOTUYECKOU
MOCJIeI0BAaTeIbHOCTH. KOHCTIEKT akKyMyJIMpyeT B ceOe MpeabIayIue BUIbI 3aITUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJICPKAHUE KHUTHU, CTaThU. [103TOMYy yMeHHE COCTaBIATH IJIaH, TE3UCHI,
JieaTh BRIMMCKY U APYTHE 3aMMCH ONIPEIETISEeT U TEXHOJIOTHIO COCTABIICHUS KOHCTICKTA.

Memoouueckue ykazanua no cocmagieHul0 KOHcneKma

1. BHumaTenpHO NpOYMTANTE TEKCT. Y TOUHUTE B CIIPAaBOYHOM JINTEPATYPE HEMOHATHBIE
ciosa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHBIEC JaHHBIC HA MOJISI KOHCIIEKTA;

2. Belzenure riiaBHOE, COCTaBbTE ILJIaH;

3. Kpatko chopmynupyilTe OCHOBHBIC IMOJOKEHUS TEKCTa, OTMETHTE apryMEHTaIHIO
aBTOpA;

4. 3akoHCHEKTHpyHUTE  Marepuang, 4YeTKO  cleays  I[yHKram  IiaHa.  [lpm
KOHCIIEKTUPOBAHUU CTapalTECh BBIPA3UTh MBICIb CBOMMH CJIOBaMHU. 3allUCH CIEAYET BECTH
YETKO, SICHO.

5. T'pamoTHO 3anuceiBaiiTe nuTaThl. LlUTHpPYys, yuuTHIBaiTe JIAKOHUYHOCTD, 3HAYUMOCTh
MBICITH.

B TekcTe KOHCIIEKTa )KENaTeIbHO IPUBOINUTE HE TOJBKO TE3UCHBIE MOJOXKEHUS, HO U UX
nokazatenbeTBa. [Ipu odopmieHrH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)JI0To
npeuiokeHus. MBICIM aBTopa KHUTHM CIEAyeT u3jaraTb Kparko, 3a00TsICh O CTHIE U
BBIPA3UTEIHLHOCTH HAIMMCAHHOTO. YHCIIO0 TONOJHUTENbHBIX 3JIEMEHTOB KOHCIEKTa JOJIKHO OBbIThH
JOTMYECKH  OOOCHOBAaHHBIM,  3alMCH  JIOJDKHBI  paclpeleNarTbCss B OINpeleeHHOU
IIOCJIEIOBATEIbHOCTH, OTBEYAIOIIEH JOTMYECKOM CTPYKType NMpou3BeacHus. [[ns yrouHeHus u
JIOTIOJTHEHUSI HE0OX0IMMO OCTaBJIATh MOJIS.

OBnazneHne HaBbIKAMU KOHCIEKTUPOBAHUSA TPeOYyeT OT CTYyACHTa ILIEJCyCTPEeMIIEHHOCTH,
MIOBCEIHEBHOM CaMOCTOATENBbHOM padoThI.

4. MeTO)II/I'-IeCKI/Ie YKa3aHud 10 CaMOTCCTUPOBAHHIO, ITIOATOTOBKE K
TCCTUPOBAHUTIO

[To pmucuummuae «TexHONOrMYECKOe MPEANPUHUMATEIBCTBO»  MPETyCMOTPEHO
CaMOCTOSITENILHOE peIIeHHEe TEeCTOB, (OPMOIl KOHTPOIS KOTOPOTO BBICTYMAET TECTOBBIC
3aganus. TecroBble 3amanusa BKIOYeHLI B POCEHI MO0 AUCHUIUIMHE IS OLIEHKM 3aHUKA

CTYJICHTOB.
[IpumepHBbI€ TECTHI O JUCHUIIIINHE
1. OrnuuurenbHOW  4YEPTOM  TEXHOJOTMYECKOrO  INPEANPUHUMATENBCTBA  OT

TPaJMLMOHHOTO SBJISIETCS CIEAYIOIEEe YTBEPKICHUE:



A. «Crpoc pokJIaeT IpeanoKeHHE»
B. «ITpemyoxkenne poxaaeT Cupoc»

2. #### - 5TO MOKyMEHT, KOTOPBIH 3allMINaeT HACU M WU300PETCHHS W 3ampemaeT hX
KOMUPOBaHUE, pACIPOCTPAHEHUE U MPOJIaxy 0e3 pa3pelieHus aBTopa.

A. JINLIEH3USA
B. HaTeHT
C. TOBapHBIN 3HAK

3. K MeTo1aM macCHBHOT'O MOWCKA MHHOBAITMOHHBIX MAECH OTHOCST:

A aHaJIM3 MAaTEHTOB, MPEIJIOKEHUS 110 JIMIICH3HIM, TIPEeTIOKeHUsT n300peTareneit
B. aHaJIN3 TATEHTOB, MO3TOBAasl aTaka, OMPOCHI MOTpeduTenen

C Meton Jlenbdhu, mpesioxkeHnus paloHaIn3aTOPOB, OIICHKA My OIUKAIIHiA

D aHAJIN3 TTATEHTOB, MPE/JIOKESHUS 10 JTUIICH3USIM, MO3TOBast aTaka

4. lla6son 6mznec-moaemu A. OctepBanbaepa u M. [lenbe BkItouaeT B ce0s Caeayomme
OJIOKU:

A. [IEHHOCTH, IIEHHOCTHOE TMpPEIOKEHNEe, KIIOYEBBIE PECypchl, KIIOUEBBIC
MIPOIIECCHI, KIIOYEeBbIC TAPTHEPHI, TOTPEOUTENH, KITFOUEBBIE KOHKYPEHTHI
B. MOTPEeOUTETLCKUE CETrMEHTHI, B3aUMOOTHOIIICHUS C KJIIMEHTAMH, KaHaJbl COBITA,

LIEHHOCTHOE IIPEIJIOKEHHUE, TMOTOKHU IOCTYIUICHUS [10XOJa, KIIOUEBbIE ITAPTHEPBI, OCHOBHBIC
BH/IbI IETEIIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3/IEPKEK

C. BHYTPEHHSS Cpella OpraHM3alid, BHELIHAS Cpela OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, 1IeJId, MPOIeCChl, KOHKYPEHTBI, MOTPEOUTENN, TOCTABLIUKU

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTABIISIET COOOM:

A. BUJl aHAJIM3a, TO3BOJSIONIMA KOMIIAHUHU OIEHUTh BEPOSTHOCTU YXYAIICHUS
HATOTOBBIX MOKa3aTeNel On3Heca.

B. OJIOK CTPATErMYeCcCKOro MO3UIIMOHUPOBAHUS Oyaylero OusHeca

C. 4acTh MapKETUHIOBOM CTPAaTEruu KOMITAHUH

6. Kakyro wuH(popmanuio M3 NpEeAsIoKEHHBIX BapHAHTOB WHBECTOP CUMTAeT Haubosee
BXHOH JUI MPUHATHS pelieHust 00 MHBECTUPOBAHUM B cTapTan?

A. 000CHOBaHHE BOCTPEOOBAHHOCTH MPOTyKTa

B. KOHKpPETHBIE 1 000CHOBaHHBIE IIJIAHBI 10 PHIHKY U JACHBI'aM
C. KHU3HECTIOCOOHAs OM3HEC-MO/JIeNb TPOEKTa

D. JIeCTBUTENEHBI BCE BAPHUAHTBI

7. OTOT THIO HHHOBaI_[I/IOHHOﬁ MOJIMTUKU TIPUMCHUM IJIA KPATKOCPOYHBIX W HCIAOPOTHUX
IMPOCKTOB, BBIMTOJTHACMBIX OTACIIbHBIMU q)HpMaMI/I

A. MIOJINTUKA COLIMAJIBHON OpPUEHTALIUU

B. MTOJINTHKA TEXHOJIOTUYECKOTO TOJTYKA

C. MIOJINTUKA PBIHOYHOW OPUEHTALIUU

D. MTOJINTHKA U3MEHEHUS] SdKOHOMUYECKOUN CTPYKTYpPBI

8. ### - 9TO CHOXHBIH MHOTO(PYHKIIMOHATHHBIM KOMILJIEKC, KOTOPBIN OOeCTeUrBaeT
OnmarompusiTHble ycnoBusl s A(h(EKTHBHONW EATEIBHOCTH HOBOOOPA30BaHHBIX MalIbIX
WHHOBAIIMOHHBIX TPEINPUATHH, KOTOPBIE peaTn3yI0T HHTEPECHBIC HAYIHBIC HJICH

A. TEXHOIIOJIUC

B. WHKYyOaTop

C. TEXHOIapK



9.
A.
B.
C
D

(I)OpMBI 3alllUThI HHTCHHCKTyaHBHOﬁ COOCTBEHHOCTH -

rpax1aHCKOC U aIMUHUCTPATUBHOC IIPaBO

KOMMCPYCCKad U roCcy1apCTBCHHAA TaliHa

ABTOPCKOC MpaBo, MATCHTHOC IIPaBO 1 KOMMEPUCCKas TaliHa
HHTCJUICKTYAJIbHOC IIPAaBO U CMCIKHBIC ITpaBa

10. PaboTa B KOMaHJie IMEET CIIEIYIOIIee MPEUMYIIIECTBO:

A.
B.
C.

CHmxaeTr BpeMs Ha IPUHATHE PEILICHU.
VYrpouaer nporecc pacupeaeneHus MpUObLIH.
[ToBbIIIaET KPEATUBHOCTB.

5. Meroauyeckue yka3aHus MO MOATOTOBKE JIOKJIa1a

K camocTrosiTensHO# paboTe OTHOCHTCS IOATOTOBKA JOKJIA/IA.
[TpumepHbIe TEMBI TIOKIIAIOB:

1.
1.
2.
3.

OrnpeneneHne TEXHOJIOTHYECKOTO MPEATPUHUMATENBCTBA U IPEAIPUHUMATEIIS.
MHHOBalIMOHHAs HANIPABIEHHOCTD IIPEANPUHUMATEILCKON AEATEIbHOCTH.

@opMBbI ¥ BUBI IPEATPUHUMATEIIBCKOMN 1€ATEIIHOCTH.

[Tpennpunumarenu 6e3 06pa3oBaHUs IOPUIMUECKOTO JIHUIA U IOPUANYECKHE JIUIA KaK

PpaBHOIIPAaBHEBIC CY6T)GKTBI HpeJIHpHHHMaTeHBCKOﬁ JACATCIIBHOCTH.

4.

P Now

9.

10.
11.
12.

JluueH3upoBaHue MpeIIpUHUMATEIbCKON 1eATEIbHOCTH: CYIIHOCTb, 11€71b, 33]Ja4u.
XapaKTepHUCTHKA U ATAITBI TPEIIPUHUMATEIHCKOTO TTPOIIecca.

Kpurepun BeiOOpa 1 METObI OLIEHKH OU3HEC-UICH.

Kputepuu BbiOb0opa GopMbl 1eATE€IHHOCTH.

Kpurepun Bei0Opa GUPMEHHOTO HAUMEHOBAHMUSL.

ToBapHbIii 3HaK (3HAK 0OCITY>)KMUBAHUS).

Obecneuenne 6M3Heca pecypcamu.

Kak pa3zpaboraTh Ou3HEC-IUIaH U ONPEAETUTh CTPATET IO Pa3BUTHUSI CBOETO OM3HEca.
OcHoBHBIE (aKTOPHI pa3BUTHUS HOBOTO OM3HEcCa (MTOTPEOUTEINb, PBIHOK,

KOHKYPEHLIU).

13.
14.
15.

Crparernueckoe IIaHUPOBAHUE JEATEIBHOCTH MIPEATIPUATHSL.
Crparerus BCTYIJICHUS B HOBBII Ou3Hec.
Pa3paboTka 11e1eBbIX KOMITJIEKCHBIX POTrpaMM Kak (hopMa cTpaTernyeckoro

IJIaHUPOBAaHUA.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

dopmupoBanue OaHKa WA Pa3BUTUS TPEATNPHUITHSA.

Oco0eHHOCTH OpTraHU3aIii COTPYTHHYECTBA B 00IaCTH BRICOKHX TEXHOJIOTHIA.
Me:xnynaponansie nenosble cBsizu. SWOT — ananus

Pa3paboTrka 6uzHec-miaHa.

[IpennpuHUMAaTENbCKUE PUCKU U METO/IbI UX CHHKEHUS.

MemopaHayM 0 KOH(UIEHIINATBHOCTH.

YcnoBust KOHOUASHIIMATBFHOCTH NepeaBaeMoil HH(OpMaIIHH.

Benuypnslii kanuTail.

DKOHOMHUYECKas TI0JIE3HOCTh OM3HEC-TUIaHa.

MeTo/1p1 OIIEHKH S5KOHOMUYECKON 3((hEKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.
@daxkTOp BPEMEHU B SKOHOMUYECKUX U3MEPEHUSX.

JIMCKOHTHPOBaHKE JIEHEKHBIX TOTOKOB.

JlnHaMUYecKue MoKazaTesu OUeHKH 3()()EeKTUBHOCTH.

OuHaHCHPOBaHHE NHHOBAIIMOHHBIX IPOEKTOB.

I'ocynapcTBeHHbIE MCTOYHUKH (PMHAHCUPOBAHHUSL.

BueOro ke THbIe HICTOYHUKY (PUHAHCHPOBAHMUS.



32. HerocynapcTBeHHbIE HCTOUHUKH (PMHAHCHUPOBAHUS.

33. Kommepueckre UCTOUYHUKY (UHAHCHUPOBAHHUSI.

34. BeHuypHbIE HICTOUHUKH (PMHAHCUPOBAHMUS.

35. ®uHaHCHpOBaHHE rOCYAAPCTBEHHBIM (DOHIOM COJAEHCTBUS Pa3BUTHIO MaJbIX (GOpM
NpeANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

36. duHAHCHPOBAHWE NHHOBALIMOHHOM JESATENIBHOCTH HA PETHOHAJIBHOM YPOBHE.

37. duHaHCHPOBAaHUE U MOJIEPKKA MHHOBAIIMOHHOMN JI€ATEIILHOCTH 3apyOeKHBIMU
CTPYKTYpaMHU.

38. ®uHaHCHpOBaHHE HEKOMMEPUYECKHUX IPOEKTOB.

39. T'ocynapcTBeHHas MOJUTHUKA Pa3BUTUS HHHOBAIMOHHOW JIESITEILHOCTH.

40. Nuxy06aTopbl, TEXHOMAPKH, TEXHOTOJINCHI, THHOBAIIUOHHO -TEXHOJIOTHYECKUE
HEHTPbI U KOMIUIEKCHI.

Hoxnan— myOimuHoe cooOlieHrne, MpeacTaBisiomee co0ol pa3BEPHYTOE H3IIOKEHUE
ONPEAECIEHHON TEMBI.

JTanbl NOATOTOBKH I0KJIA/AA:

1. Onpenenenue nenu qoKIaaa.

2. IToxGop HEOOXOAMMOTO MaTepuraa, ONMPEACIISIONIETO COIepKaHUE JOKIIA .

3. CocraBneHue IiaHa AOKIaja, pacrpeaeicHre cOOpaHHOrO Marepuaia B HEOOXOAUMOM
JIOTUYECKOU TTOCIIEI0BATEIIHHOCTH.

4. OG11ee 3HAKOMCTBO C TUTEPATypPOil U BBIICTICHUE CPEAN UCTOYHUKOB TJIABHOTO.

5. YTouHeHue miaHa, 0oTOOp MaTepuaia K KaxkJI0My MyHKTY IUJIaHAa.

6. Kommosummonsoe opopmiieHue JOKIAaa.

7. 3ayunBaHue, 3aIIOMUHAHKIE TEKCTa JOKJIA/a, TOJATOTOBKHA T€3UCOB BHICTYIUICHUS.

8. BeicTyIuieHHE C TOKIaI0M.

9. O0cyxIeHHe TOKIIaa.

10. OuenuBanue JOKJIaga

Komno3nunonHoe opopMiieHHe JOKIATa— IEMEHTAMU KOMITO3UIIMHU JIOKJIa1a SBJISIOTCS:
BCTYIUICHUE, U3JI0KECHUE, 3aKITIOYCHHE.

Berynuienue momoraeT 00ecIieunThb YCIeX BRICTYIICHHS 110 JIFO00H TeMaTHKe.

BerymuieHne H0MKHO cofepKaTh:

* Ha3BaHME JIOKJIA/a;

- COOOIIIEHHE OCHOBHOM UCH;

* KpaTKoe TIEPEYUCIICHNE PAaCCMaTPHBACMBIX BOITPOCOB;

* HHTEPECHYIO0 JUIS cayiaTeneit GopMy U3II0KECHHUS,

BEICTYIIIICHHE COCTOUT M3 CICAYIOMINX YaCTCH:

OcHoBHasi 4acTb, B KOTOPOH BBICTYMAIONIUN JIOJDKEH PACKPBITh CYTh TEMBI, OOBIYHO
CTPOUTCS TIO MPUHIIMITY OTYéTa. 3a7a9a OCHOBHOHM YaCTH: MPEJACTABUTh JOCTATOYHO JIAHHBIX IS
TOT0, YTOOBI CITYIIATENN 3aNHTEPECOBAIUCH TEMOW U 3aXOTEIH 03HAKOMUTHCS C MaTepHallaMHu.

3akJ/l0ueHue- 3To 4€TKoe 0000IEHUE M KPAaTKHUE BBIBOIBI 110 U3JIaraeMOM TeMe.

[Ipennaraemble CTyCHTY 3aaHus TIO3BOJISIIOT IIPOBEPUTH OBJIajieHIe KomreTeHimel YK-2.

[lpu mpoBepke 3aaHuWs, OICHUBAIOTCS TIOJHOTA PACKPBITHS IMPOOIEMBI, HCIIOJIb30BAHUC
Pa3IMYHBIX UCTOYHUKOB UH(OPMAITIH, IPKOCTh U JOCTYITHOCTD MPE3CHTAIHH.

MakcumanbHO BO3MOXKHBIM 0ayul 3a JaHHBIA TEKYIIUH KOHTPOJIh YCTaHABIUBACTCS
paBHBIM 25. Tekylee KOHTPOIBHOE MEPOTPUSTUE CUUTACTCS CAAHHBIM, €CIIM CTYJISHT MOJIYYHIT
3a Hero He MeHee 60% OT YCTaHOBIEHHOTO IS 3TOTO KOHTPOJIS MaKCHMAJIbHOTO Oaiuia.
PeliTuHTOBBIN 0asll, BEICTABIIIEMBIH CTYJCHTY 3a TEKyIlee KOHTPOJIBLHOE MEPOIIPUSITUE, CIAHHOE
CTYJICHTOM B YCTaHOBJICHHBIC T'PAa(UKOM KOHTPOJBHBIX MEPOIPHATHH CPOKH, OIPEACIACTCS
CIeyIoUM 00pa3oM:

YpoBeHnb BBINIOJTHEHUSA KOHTpOJIbHOTO | PelitunroBeiii 6amn (B % OT MakCUMAallbHOTO
3aaHug OaJiia 3a KOHTPOJILHOE 3aJIaHNe)




OTan4HBIN 100
Xopomui 80
Y 10BJIETBOPUTEIHHBIN 60
HeynosnerBopurenbHbiit 0

OlleHKa «OTJIMYHO» BBICTABISICTCS CTYJCHTY, €CIIM B paboTe MPEICTaBJICH IOIHBIH
aHaJIN3 TTOCTABJICHHOM MPOOJIEMBI C UCIIOJIB30BAHUEM PA3IMYHBIX KOHLEMIUI OTCYECTBEHHBIX U
3apyOeKHBIX YYCHBIX, OTpaXEHa aBTOPCKas IMO3MIUS MO IOCTaBJICHHOH Tmpoldiieme,
Ipe/ICTaBICHHAS MIPE3CHTANNS sIpKasi 1 HHQOpMaTHBHASL.

OlleHKa «XOPOIIO» BBICTABISICTCS CTYJCHTY, €CIHM JOKJIaJ] HAlKCaH [0 OJHOW W3 TeM
0a30BOro ypoBHs, B pa0OTe MpPECTABICH IIOJHBIA AaHaIW3 ITOCTaBICHHOW MpPOOIEMBI C
UCIIOJIb30BAHUEM PA3JIMUHBIX KOHIICTIIMHA OTEYECTBEHHBIX M 3apyOCKHBIX YYCHBIX, OTpPaKCHA
aBTOpPCKasl TO3WIHMS IO TOCTABICHHOW NpoOJieMe, NpEACTaBICHHAs INpE3CHTanus spKas M
UH(POpPMATUBHASL.

OreHKa «y/IOBJICTBOPUTEIbHO» BBHICTABISICTCS CTYACHTY, €CIM B paboTe MpeacTaBlicH
aHaJIM3 TIOCTABJICHHON NpPOOJIEMBbl C HCHOJIB30BAaHUEM KOHLCIIUN OTEYECTBCHHBIX YYCHBIX,
aBTOPCKas TO3UIMSA IO TTOCTABJICHHOH NpoOJieMe HE OTpaKeHa, MPEICTABICHHAs TPE3CHTAINs
TpeOyeT 1opaboTKH.

O1eHKa «HEYJIOBJIETBOPUTEIBLHOY» BBICTABIISETCS CTYJICHTY, €CIM paboTa HEe BBHINOJIHEHA,
HE PACKpPBITA CYyTh IPOOJIEMBI, HET MTPE3CHTALUH.

Crucok peKOMeHTyeMOH JINTepaTyphbl.

1. baiibypun, A. X. MeTo/1p] UHHOBAIMI B CTPOUTENHCTBE DIEKTPOHHBIN pecype / bailOypun
A. X., Kouapun H. B. : yueOHoe mocobue. - 2-¢ uzn., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE MPEINPUHUMATENLCTBO B Poccuu: TpeHIbl, HHCTPYMEHTHI U MOTEHIINAI
pasButus : MoHorpadus / O.E. Axkumona, C.K. Bonkos, 1.B. Murpocganosa, H.I1. IBanos, B.C.
dommuues. - Mockpalbepnun : lupexr-Meaua, 2019. - 127 c. : wi., Tabu. - http://biblioclub.ru/. -
bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBalIMOHHOE MPEAIPUHUMATEIBCTBO U KOMMEPLHUAIN3aLUs HHHOBAIIMI DJIEKTPOHHBIN
pecypc : YuebHo-meTomuueckoe nocodbue / JI. 1. Cynranosa [u ap.]. - Kazanp : Kazanckwii
HallMOHAJIBHBIN KCCIIEIOBATENIBCKUIT TEXHONOTnYecKuid yHuBepcurer, 2016. - 112 ¢. - Kuura
Haxonurcsa B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuna, E. E. MHHOBalMOHHOE NpeANPUHUMATEIILCTBO JIEKTPOHHBIA pecypc
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxeHHas akanemus, 2017. - 208 c. -
Knura naxoautcs B npemuym-Bepcun bC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E.B. THHOBanmoHHas 5JKOHOMHUKA U TEXHOJIOTMYECKOE MPEIIPUHUMATEIBCTBO
DnextpoHHbI pecype / Pomanenko E. B. - Omck : CubAJIA, 2020. - 52 c.

6. Pomanenko, E. B. Teopus u mMeTomoiorus pasBUTUS MaloOro IMNpeANpUHUMATEIbCTBA B
YCJIOBHSIX MHHOBAITMOHHOW SKOHOMUKH DJIeKTpOHHBIN pecypc / Pomanenko E. B. : moHOorpadus.
- Omck : CuoA I, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBineHre nHHOBAaIlMOHHBIM PAa3BUTHEM MPEANPUITUS : METOJIUYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne H"HHOBAIIMOHHBIM pa3BUTHEM Npeanpustus,2025-11-24.
- DnekTpoH. naH. (1 ¢aitn). - Cumdbepornons : YHUBEpCUTET SKOHOMHUKHU U yrpasieHus, 2020. -
111 c. - anexkrponssIii. - Kuura Haxoaurcs B npeMuym-sepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMateiabcTBo st U T-mpoekToB D1eKTpOHHBIN
pecypc / M. B. CyxopykoBa, U. B. Ts6un. - Beeaenue B mpeanpunumarenbctBo s WUT-
npoekToB,2021-11-30. - MockBa : Hnrepner-Yuuepcuter Mupopmanmonnsix Texnomoruit
(MHTYWUT), At [Tu Op Menaua, 2019. - 123 c.




HNuTepHeT-pecypcenl:

1. HaBurarop mno pocCHUHCKOMY pBIHKY WHBECTUIMI B cTapTambl U Ou3zHec — Pexum
noctyna: https://get-investor.ru/

2. Kpayndannunroseie mnatdpopmbl — Pexum goctyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. Uactutyr «Ponn «MHBeCTHIIMOHHBIE BO3MOXHOCTH Poccum» — Pexxum pocryna:
WWW.1Ivr.ru

4. IlpodeccuonanbHas 6a3a nanHbix Poccrata — Pexxum noctyna: https://rosstat.gov.ru/

5. Hudopmanmonnas cnpaBoyHas cuctema Koncynbrantllmtoc. — Pexxum nocryna:
http://www.consultant.ru
6. Wudopmaumonnas cnopaBouHas cucrema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlatentHoe Oropo — Pexxum moctyna: https:// www.borovic.ru/index p 7 p 4.html

8. Undopmarmonnas 6a3a nareHtoB — Pexum nocryna: https://yandex.ru/patents

9. MdepnepanpHas ciryk0a Mo MHTEIUIEKTYalbHON coOcTBeHHOCTH (PocmareHT) — Pexum
nmoctyrma: https://rospatent.gov.ru/ru

MeTtoanueckasi Jureparypa:
1. MeTtoauyeckux yKa3aHUSAX [0 BBIMOJHEHHUIO MPAKTUYECKUX pabOT MO AUCHUILTUHE
«TexHomorngeckoe NpeaApUHUMATCIILCTBO» IJIA CTYACHTOB HAITPABJICHUA IMOATOTOBKU
- [Onexrponnas Bepcus].


https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru
https://yandex.ru/patents
https://www.borovic.ru/index_p_7_p_4.html
http://www.garant.ru/
http://www.consultant.ru/
https://rosstat.gov.ru/
http://www.ivr.ru/
https://boomstarter.ru/
https://planeta.ru/
https://get-investor.ru/

	Введение
	Практическая работа 1. Технологическое предпринимательство. Основные понятия и определения
	Практическая работа 2. Создание инновационного бизнеса. Формирование и развитие команды
	Практическая работа 3 Создание инновационного бизнеса. Формирование и развитие команды
	Практическая работа 4. Бизнес-идея, бизнес-модель, бизнес-план
	Практическая работа 5. Бизнес-идея, бизнес-модель, бизнес-план
	Практическая работа 6. Маркетинг. Оценка рынка
	Практическая работа 7. Маркетинг. Оценка рынка
	Практическая работа 8. Разработка продукта и выведение его на рынок
	Практическая работа 9. Разработка продукта и выведение его на рынок.
	Практическая работа 10. Риски и методы управления ими
	Практическая работа 11. Риски и методы управления ими
	Практическая работа 12. Финансирование научно-технических проектов. Оценка инвестиционной привлекательности проекта
	Практическая работа 13. Финансирование научно-технических проектов. Оценка инвестиционной привлекательности проекта
	Практическая работа 14. Нематериальные активы и охрана интеллектуальной собственности, лицензирование
	Практическая работа 15. Нематериальные активы и охрана интеллектуальной собственности, лицензирование
	Практическая работа 16. Нематериальные активы и охрана интеллектуальной собственности, лицензирование
	Введение
	1. Общая характеристика самостоятельной работы
	2. План-график выполнения самостоятельной работы
	3. Методические указания по изучению теоретического материала
	4. Методические указания по самотестированию, подготовке к тестированию
	5. Методические указания по подготовке доклада
	Список рекомендуемой литературы.

