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Opranu3anusi KOMaHJIHOW padoThl U MPOEKTHOM 1esITeJILHOCTH B
h@HIIaH-cpene

Kpatkoe
CoJIep)KaHne

ITpoLiecC  ympaBjieHMsl TpYNIOBOM  (KOMaHIHOM)  JE€STEIbHOCTBIO.
[udposuzamnus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HayYHBIX ¥ TBOPYECKHX KOJUIEKTUBOB, WOJpPA3JCICHU W T.J.) H
ynpaBiieHHe HWMHU. BupryanpHas komanpja. Kinaccuueckuid TpPOEKTHBIN
MEHEUKMEHT. ba30Bble TEpMUHBI TPOEKTHOTO YIPABICHHUSA. Tarlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpeMeHHbIE METOAMKH YIpPaBJICHHUs TPYNIOBBIMH HpoekTamu. Agile
(Habop npUHIMIIOB U IIeHHOCTeH). Moaenb Agile muaepcTBa u cnenuduka
nestenbHOCTH. OcoOeHHOocTH Agile-KoMaH TOPU3OHTAJIbHBIE CBSI3U
BHYTPH KOJUIEKTHBA. Scrum (cnpuHTBl M Odkiior). Lean (moTokoBas
KOHIIeNusl OepexxnuBoro ymnpasieHnus). Kanban (mostamnas gocka
cocrosiHui). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOM Cpezie BEPCHS 2».

OHNafH-TUMOWIIMHT  JUIS  yAaJeHHBIX KoMmaHia. KBu3bI-3HAKOMCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIIANH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHBIE WHCTPYMEHTHI OpTaHu3aINH JMCTAaHITHOHHOH
kommyHukaruu. [lnatdopmel  BuaeokoHdpepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzamusi paOOTBl yJAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaTbl B MECCEH/KEpax. OYHKIIMK ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepraa B IeATEIIbHOCTH KOMaH/IbI.

CereBoii atuket. Hudposoii cien. Ludposas rpaMmoTHOCTS. THIIBI ¥ BUABI
kubepOezonacHoctd. CoBpeMeHHash 3THKa JJICKTPOHHOTO OOIICHUS.
Ynupasnenue opranuzanuoHHbIMU KoHGukTamu pecypc C2C Consumer
to Consumer.

MeToauka «MO3rOBOM INTYpM» JUISI TIPUHSTHS KOMAaHIHOTO DELICHUS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3all METOJIUKH «MO3rOBOTO IITypMmay. OCHOBHBIE
MIPUHIAITB pAa0OTHI KOMaHIBI C MHTEIUIEKT-KapTaMHu.

[TpoBenenue skcrpecc-onpocoB U 00paboTKa MoydeHHOH MHPOpMaLUK.
CereBble MHCTpYMEHTHI oOpaTHOW cBsizu (Annexkc ®opmbl, Mentimeter,
AhaSlides u np.). Texnonorust paGoTHI.

PednekcuBHass crena  komaHnel.  Llenm, 3amaum  TpoBeneHUs
peduekcuBHBIX MeponpuiaTuii B Komanje. CepBUCHl JIsi  CO3/1aHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pediekcun

Pe3ynbratst
OCBOGHUS
JACITUTUTAHBI
(Momyst)

'oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHJIE, OpraHu30BaTh
MEXJIMYHOCTHOE W TPYINIOBOe  B3auMojelcTBue, 3(hdexkTuBHyIO
KOMMYHHUKAIIMIO B KOMaHJe, WCHOJb3ysl METOJbl KOMaHJ000pa30oBaHMUs,
KOMaH/JHOTO B3aMMOJEHWCTBUA TpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METONOJIOTHIO JIOCTHXKEHHMSI yclexa ¢ I[PUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHIA
U TexHojorui ¢opcaiita B KOMaHIHOW paboTe Ui TOJy4eHUs
ONTHMAaJbHBIX PE3YIbTATOB PeaTU3aMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHME  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAllH CEpBUCHI 11 KOMAHIHOIO B3aUMOJEHCTBUS B
OHJIATH-Cpeie
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Hepeqeﬂb OCHOBHOM U JOIOJHHUTEIbHOH JIUTEPATYPHI, H606X0}II/IMOI7I AJidd OCBOCHUSA
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