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Oprann3anus KOMaHJAHOH padoThHI U MPOEKTHOM 1esiTeILHOCTH B
bémliaiiH-cpene

Kpatkoe
coaepIKaHne

IIpouecc ympaBiieHMsI TpPyNnmoBOH (KOMAaHAHOH) [1eATEJbHOCTBIO.
Hudposuzamust nporeccoB GopMUpoBaHUsS KOMaH[ (MIPOCKTHBIX TPYIIII,
HAyYHBIX ¥ TBOPYECKHX KOJJIEKTUBOB, TMOJpa3AeNeHud ©u T.O.) U
yIpaBieHHe HMMH. BupryanbHas koMannaa. Kiaccuyeckwili NpOEKTHBIN
MEHE/PKMEHT. ba3oBble TepMHUHBI TPOEKTHOTO YIMPaBICHHS. Tarlbl
TPaJULIMOHHOTO MEHEI)KMEHTA.

CoBpeMeHHbIe METOAMKHM YNPABJIEHUS] TPYNNOBBIMU MPOCKTAMM.
Agile (na®op mpuHIMIOB M LeHHOCTel). Moxaens Agile nunepctBa u
cneunguka aesrenbHoctd. OcodeHHOCTH Agile-KoMaH]T TOpU30HTaIbHbIE
CBSI3M BHYTPU KOJUIEKTHBA. Scrum (CIpHHTHI U 03kior). Lean (moTokoBas
KOHIeNIHs OepexauBoro ymnpasieHus). Kanban (mostamHas mgocka
coctostamit). Six Sigma (metomosnorust DMEDI). PRINCE2 — «ITpoexTs! B
KOHTPOJIUPYEMOM cpelie Bepcus 2».

OHnaliH-TUMOMJITHHT VISl yAQJIeHHbIX KOMaHI. KBu3bI-3HakKOMCTBa
uznavayzing.ru. TosocoBeie kBecTbl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHbIe  HMHCTPYMEHTBHI  OPraHU3aUMU  JIMCTAHIMOHHOM
komMmyHukamuu. Ilmarpopmer Bugeoxondepenicsszu (BBB, Skype,
Microsoft Teams). Opranmzanus paOOThl YAAJCHHOTO Y4YacCTHHUKA.
['pynnoBeie YaThl B MECCEH/I)KEpax. DOyHKIMHT CETEeBOT0
IIPE3EHTAIMOHHOr0 MaTepualla B AESITEIbHOCTH KOMaH/Ibl.

CeteBoii yTuker. I{udposoit ciaen. Ludposas rpamorHOCTs. THNBI H
BubI knbepOezonacHoctu. CoBpeMeHHasi STHKA JIEKTPOHHOTO OOIICHUS.
VYnpasnenue opraHuzarmoHHbIMA KoH(umkTamu pecype C2C Consumer
to Consumer.

MeToauka «M0O3roBoii IITYPM» 1JIs IPUHATHS KOMAHAHOIO pellleHus .
Cepucsel unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpEICTBAa pealu3alld METOAUKH «MO3rOBOro ImTypMay». OCHOBHbIE
MPUHIUITE] paObOTHl KOMaHIBI C HHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onpocoB M 00padoTKa  MOJYy4YEeHHOM
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (SHnekc dopmsl,
Mentimeter, AhaSlides u np.). Texnonorus paboThI.

PeduexcuBHass creHa kKoMmawabl. llenn, 3amaum  npoBeaeHHS
pedeKCUBHBIX MepornpusThii B kKomanzae. CepBHCHI A CO3JaHUS
WHTepakTHBHBIX Jocok ommaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3MOKHOCTH B OpraHU3aIMK pedISKCHH

Pesynbrathl
OCBOEHUS
JUCLUTUTMHBI
(Momyns)

I'oroB peanu3oBbIBaTb CBOXO pOJb B KOMaHAe, OPraHHU30BaThH
MEXJIMYHOCTHOE W  TpyNnoBoe  B3auMmojeiictBue, 3PPeKTuBHyIO
KOMMYHHMKAIIMIO B KOMaHJE, WUCIOJIb3ysl METOJbl KOMaHI000pa30oBaHMUs,
KOMaHJHOTO B3aUMOJICHCTBUSL IpH COBMECTHOH paboTe B pamKax
IIOCTABJICHHOM 3a/1a4y, B TOM YHMCJIE U B OHJIAlH cpene

Hcnone3yer METONOJNOTMIO JOCTHXKEHHsI ycleXxa C IPUMEHEHHEM
COBPEMEHHBIX YIPaBIECHYECKUX METOAO0B, MH()OPMAIIMOHHBIX TEXHOJIOTUH
U TEeXHONOrui QopcaiiTa B KOMaHIHON paboTe A TMOJNyYeHHs
ONTUMAJIBHBIX PE3YJIbTATOB pEAIM3ALMHU IIPOECKTA.

OOecnieunBaeT  BBIOJHEHHWE  IIOCTABIEHHBIX  KOMAHIHBIX  3ajad,
IIPUMEHSET OHJIAWH CEPBUCHI I KOMAaHJHOIO B3aMMOJCHCTBUSA B
OHJIAMH-CPEJIe



https://uznavayzing.ru/

TpynoeMKOCTb, 3.€.
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ITepeyenb OCHOBHOI M JONOJTHUTEIBHOM JINTEPATYPbl, HCOOXOAUMOI IJIsi OCBOCHHUS

AUCHMIIUHBI

OcHoBHas 1. CadonoBa, H.M. JlumepctBO U  KOMaHI000pa3OBaHHE

auTeparypa DNeKTpoHHBIH pecypc : yuyeOHoe mnocobume / H.M. Cadonona. -
HaGepexxnsie Yenuel : HalGepekHOUETHUHCKUII TOCyJapCTBEHHBIM
negarornyeckuii yauepcutet, [leuatnas ramepes, 2017. - 68 c. - Kaura
Haxomutcss B 0OazoBod  Bepcuum  OBC  IPRbooks., sx3emmuisipoB
HEOIpaHUYEHO

JlononHurenpHas 1. Jybuna, W.H. Mogemu wu wmeTtoasl GOPMHpPOBAHUSA U

auTeparypa CTUMYJIUPOBaHMS KpPEaTHBHO-NWHHOBAILIMOHHBIX KOJIJIEKTBOB

DnexTpoHHBIH pecypc : moHorpadus / U.H. Jlybuna. - Moaenu u MeTo bt
dbopMUpOBaHHS U CTUMYJUPOBAHUS  KPEaTHBHO-MHHOBALIMOHHBIX
KOJIIeKTHBOB,2028-04-25. - Caparos : Aii [Tu Op Menua, 2018. - 102 c. -
Knura naxogurcs B 6azoBoit Bepcun IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUISIPOB HEOTPAHUIEHO

2. Knayc ®omnenp Co3nanue komanabl. [lcuxojorudeckue WUrpbl U
ynpaxkaeHust [OnekTpoHHbI pecypc]/ Kmayc ®omenb— DIeKTpoH.
TEKCTOBBIe nmaHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILIAPOB HEOTPAHUUECHO

3. Ksecr-urpa kak ¢opma opraHuzanuu BOCIUTATEIBHOH pabOTHI C
oOydJalomuMucs ¥ JOeTbMH  [DJEKTpOHHBIH  pecypc]:  y4eOHO-
METOIUYECKOE rmocooue. Hanpasnenus MHOJTOTOBKU 44.03.01
[Tegarornueckoe oOpazoBanue, 44.03.05 Ilemarormdeckoe oOpazoBaHUE,
44.03.03 CnemumansHoe (medextonmoruyeckoe) obpazoBanue, 44.03.02
[Icuxonoro-negaroruyeckoe odpa3zoBaHue (YypoBeHb OakanaBpuata)/ A.A.
HuszoBa [ 1p.].— OnekTpoH. TekcToBble pgaHHbIe.— Cypryr:
CypryTckuili rocygapcTBEHHBIM Iefarormueckuii yHusepcurer, 2019.—
147 c.— Pexxum moctyna: http://www.iprbookshop.ru/94285.html.— DBC
«IPRbooks», 5K3eMILISIpOB HEOTPAHUYEHO




