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COJIEP’)KAHUE

BBEJIEHUE

COJIEPXKAHUE ITPAKTUYECKHNX 3AHATHUH
TEMA 1. ITpoeKTHBI! MOIXO/I: IEPBBIN ATaIl MOJATOTOBKH K pa3paboTKe MPOEKTa
TEMA 2-3. Ilpodeccuonansuas cepa kak 00acTh MPUMEHEHUS TPOSKTHOTO
nojaxojaa
TEMA 4-5. Tlouck uaei 115 pa3pabOTKU MpOoeKTa: BTOPOM 3Tan pa3paboTKu
IPOEKTa
TEMA 6-7. ®opmupoBaHusi KOMaH[ AJIsl y4aCTHsI B IPOCKTHON JAESITENbHOCTH:
TpETHil 3Tan padoTHl HA/I TPOCKTOM
TEMA 8-9 IlnanupoBanue paboT HaJ MPOEKTOM: YETBEPTHIH 3Tall pabOTHI HaJl
MIPOCKTOM
TEMA 10-12. ccnenoBatensckuii 3Tam paboThl Hax TpoekToM: [IpoekTHas
unes. SWOT-ananu3 npoeKTHOU uen
Tema 13-14. Counonornueckoe COnpoBOXKIeHHE (MTpU pa3pabOTKe U
peanu3anuu) TpoeKTa UMHJIXKEBOTO MPOIBHKECHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHUE

YMeHue oOydaromerocss OpUEHTHUPOBATHCS B CUCTEME HMUIKEBOTO
MPOJIBMKEHUS, ONPENIEsATh HanboJiee BaKHbBIE MPOIECCHI, BHIABIATh UX MPUUYUHbI
U CJEACTBUS, NMPUMEHITh HHCTPYMEHTApHUil MJisi OCYIIECTBICHUS HMMHJIKEBOTO
MPOJIBUKEHUS POSKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €0 JAESITEIbHOCTH.

Couuonorudeckoe o0OecreyeHue MPOCKTOB HMMUJIKEBOTO MPOJBIKCHHS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJ[HA U3 CaMbIX MOJIOJIBIX OTpaciel, HO yxKe
ycHeBUIash 3aBOEBAaTh AaBTOPUTET. BO3HMKHOBEHHME COLMOJIOTMM HMHJKA B
poecCHOHANTLHON JeATEeIbHOCTH OOYCIIOBIIEHO KaK OOBCKTUBHBIMU, TaK U
CyOBEKTHMBHBIMH  TIPEANOCBUIKAMH. B yCIOBHUSX  PBIHOYHOM  SKOHOMHKH
IIPOJOJKAETCA MOMCK HOBBIX IEHHOCTHBIX OPUEHTALIMA UMUKA. DT OPUEHTALUN
HallUTd OTPaXEHUE B COBPEMEHHBIX MPUHLMMNAX PpabOThl C UMHUIKEBBIM
MPOJIBKEHUEM MPOEKTOB, KOTOPHIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypca.

HucuunnuHa «Couuosiornyeckoe 00ecreyeHne MPOEKTOB HMUKEBOIO
MPOJBUKEHUS» NPU3BaHA MOMOYb CTYJACHTAM TMOHSTh CYIIHOCTh IPOEKTOB
UMUJKEBOTO  TPOJBUIKEHUS, TO3HATh OOBEKTUBHBIE 3aBUCHUMOCTH MEXKIY
HKOHOMHUYECKHUMU, COIIMAIBHBIMU U JYXOBHBIMH MPOIECCAMU B 00IIIECTBE.

[lenpro gaHHOTO Kypca SIBISIETCS TMOJTOTOBKA CTYACHTOB K paboTe Ha
MPAKTUYECKUX 3aHATHSIX, (PopMuUpoBaHHE HaOOpa YHUBEPCAIbHBIX KOMIIETEHIIUN
Oynayiiero 6akaiaspa.

3aayn OCBOCHHMSI TUCLIUIUIAHBIL:

- OBJIAJICHUE CTYJIEHTaMH OOIIETEOPETUYECKHUMH 3HAHUSIMU B 00JacCTH
COLIMOJIOTUYECKOTO 00€CTIeUeHNUs TPOEKTOB UMUIKEBOTO MPOABUKECHHUS;

- OBJIAJICHUE HABBIKAMHM MPOBEACHUS COLMOJIOTMYECKOTO aHallh3a
UMUJIP)KEBOTO TIPOJIBUKEHUS,

- yrayOjaeHue 3HAaHUW M aKTUBU3AIMS TBOPYECKUX CIIOCOOHOCTEH
CTYJIEHTOB B 00JIACTH U3YYCHUS TTPOESKTOB UMHJI>)KEBOTO MPOIBIKECHHUS;

- HayuyuTbcsl paboTaTh B KOMaHAE Haa pa3paboOTKoOW MpPOeKTa
MMHJIKEBOTO MTPOIBUKEHUS,

- HAy4UThCS pa3pabaTbiBaTh MPOEKTHl MUMHJKEBOTO MPOABUKEHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOIBUKEHUS.

MecTto W poJib UCUMIIMHBI KaK COCTaBHOM YacTH CTYIEHHU BBICILETO
npo(eCcCUOHANBHOTO O0y4YeHHsI OmpenesieTcs HeoOXOAUMOCThIO Pa3BUTHUS Y
CTYJICHTOB HaBbIKOB, HEOOXOAMMBIX Uil HUX Oyaymed mnpodeccuoHaaIbHOM
NEeSATEIbHOCTH.

B pe3ynbrare ycBO€HUs TeM U pa3leioB AUCHUILUIUHBI « COLMOIOTHYECKOe
oOecrieyeHrue MPOEKTOB MMUIKEBOTO MPOABUKEHUS», pabOThl HA MPAKTUYECKUX
3aHATHSX Y CTYJEHTOB JOJKHBI COPMHUPOBATHCS CIEAYIONIME YHUBEPCATbHBIC
koMmrieTeHuu: CriocoOeH OnpeAeNaTh KPYT 3a/1ad B paMKaxX MOCTABJICHHON 1IETU U
BBIOMPATh ONTHUMAIbHBIC CHOCOOBI WX pEIICHUs, HMCXOAS U3 JIEHCTBYIOIINUX
MIPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB u orpanmdeHuit — YK-2; CrocobHOCTH
OCYLIECTBJISTh COLMAIBHOE B3aMMOJECHCTBHE M PEaTU30BBIBATH CBOK POJIb B
komanze - YK-3



COJIEP)KAHUE INPAKTUYECKUX 3AHSATHIA
INNPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpOeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOTHI Ha/l pa3pabOTKOM MPOEKTa
AKTyaqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.
TeopeTnueckas 4acTb.

Kax b1t mpoekT — 3710 yHuKalIbHOE Mepornpustue. HecMoTps Ha 310,
MPOIIECCHI Pa3pabOTKU 1 yIPABIICHUS MPOSKTAMHU MTOAIAFOTCS ONPEACICHHON
CTaHIapTU3ALIHH.

HekoTtopbie METOI0JI0THH MOTYT MPUMEHSITHCS JJI BCEX TUIIOB IPOEKTOB B
pasHbIX obnacTax. pyrue moaxoasT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
MIPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobenHoctel. Ho, mpexe, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIETIEH
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarnbl pa3pabOTKU MPOEKTa

Pa3paboTka npoekTa 0OOBIYHO BKJIIOUYAET B CEOS CISAYIONINE ITAIbI:

— Omnpegenenue cTpaTeruu (onucaHue TpeOOBAHUM, OLEHKU UX
peanu3aiuu, Or0KeTa 1 BO3MOYKHOCTH BBIMIOJTHEHUS PaOOT /I KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanu3z (MccneoBaHue ONPECICHHBIX (PYHKITUH, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzarnus (pa3paboTka MpoIyKTa, B3auMOICHCTBHE KOMAaH/IbI JJIs
JIOCTHKEHUSI TIOCTABIICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— Bueapenue (3amyck npoaykTa, TECTUPOBAaHUE KIUEHTAMHU ).

— Texuuyeckas nojajaepxkka (MOCTOSTHHOE B3aUMOJICUCTBUE C KITHEHTaMH ).

YepenoBaHue 3TarioB MOXKET MEHSATHCS, UCXOIS U3 BRIOPAHHOW MOJICITH
npoiiecca pa3padOTKH NPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHHUKAIIMH CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. MIMeHHO 3TO
peleHne, B UTore, onpeaesuT oOyayiiee padodero mpoiecca u 3pPEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOJXOJIOB K Pa3pabOTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenath BEIOOP, HYKHO YE€TKO MMOHUMATh U OIICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU TMOIPA3yMEBAIOT Pa3HbIC CTPATETHH,
CIIOCOOCTBYIOITHE YCTICIIHON peanu3amuu npoekta.l pamoTHo mogoOpanHas
METO/IOJIOTHSI — 3TO €II€ U MIPABUJIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHHAS
paboTa ¥ MHOTO JAPYTUX IPEUMYIIECTB.



OCHOBHBIE METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU
MeTtoapl pa3pabOoTKu NPOEKTOB, KaK U JII0ObIe OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEJAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3anuu mnpoekra. pyrue
OPUEHTUPOBaHbl Ha YIMPABICHUE COTPYJHUYECTBOM HIIM OXBAT COCTABJISIOLIUX
MPOEKTA.

Bot ocHOBHBIE MCTOOOJIOTHH, KOTOPBIC ITOJIB3YIOTCA ITOIIYJIIPHOCTBIO!
— Waterfall (Bomgonagnast Mmojens).
— Agile.
— Scrum.
— Lean.
— Kanban.
BOl'lpOCBI H 3aJaHNA.

1.

2
3.
4.
)

Omnpenenenue cTpaTeruu npu pa3padoTKe mpoekTa?

AHanu3 U IPOEKTUPOBAHKE MPHU pa3paboTKe nmpoekTa’?
Peanuzanus u TectupoBaHue mpu pa3paboTke mpoekTa?
Buenpenue u TexHuueckas moJiepikka npu paspadoTke npoekra?
OcCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

3aaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces o rpymnmnaM U MoJAroTOBUThH IPE3CHTAIIUU OJTHOU U3
METOJI0JIOTUH pa3pabOTKU MPOEKTa:

— Waterfall (Bomonagnast Mmoziens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4
JlononHuTtenbHas aureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHSTHE 2-3

Tema 3anarus: IIpodgeccnonanbHas cpepa Kak 001acTh NPUMEHEHHUS
MPOEKTHOIO0 MOAX0a

Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX

CIICOuaJInuCTOB, O6HaI[aIOIHI/IX 3HaHUSIMU B obnactn COIINOJIOTHYCCKOIO
o0ecreyeHus IMPOCKTOB UMH/?KCBOI'O ITPOABHKCHMA.

TeopeTnueckas 4acTb.

B nacrosiee BpeMsi Bce CyOBEKThI PHIHOYHBIX OTHOIICHUA MaKCUMAaJbHO
3aMHTEPECOBAHbI B TMOJTYYECHUHU OOBEKTUBHON W CBOEBPEMEHHON WH(MOpMAIu 0



COCTOSIHUM (DMHAHCOBBIX MPOIECCOB CBOMX (B TOM YHCIE, MOTEHIHMAIbHBIX)
NeNoBbIX napTHepoB. CHUTHANBHBIM IOKa3aTreaeM M (PaKTOpOM YCIEHIHOrO
(MHAHCOBOIO COCTOSIHUSA JIIOOOM OpraHM3alMU SIBISIETCS €€ aKTUBHAs MPOEKTHAs
NESITEIBHOCTD.

AKTyaJIbHOCTb TEMBI JaHHOTO UCCIIEJOBAHMUSI o0ycIIoBIIeHA
(GopMUpYIOLIEHCS B HACTOALLEE BpEeMsl TEHICHIMEW MPUMEHEHHUsS UHCTPYMEHTOB
aHain3a O(PPEKTUBHOCTU  JEATEIBHOCTHM KOMMEPYECKMX OpraHu3aluid U
npeanpusatuid K HKO.

Jng  ynobcTBa MpakTUYECKHE PEKOMEHAAIMM, HalpaBlieHHbIE Ha
noBbIIeHHE () (HEKTUBHOCTH MPOEKTHON JEATEIBHOCTH Pa3/IesiCHbl Ha JBE YaCTH:

A) mIpakTUYeCKUEe  PEKOMEHAAIMH,  Kacarolluecs  COLMOJIOTHYECKOro
COIMPOBOXKJICHUS IPOEKTHOM ESITEIbHOCTH;

b) mpakThueckne  pEeKOMEHJAlW{, HANpaBJICHHbIE HA  IOBBILICHHE
3¢ (HEKTUBHOCTH MPOEKTHOMN AESITETbHOCTH.

A) IlpakTuyeckne peKOMEHIAlUH, Kacarwlluecs COLUOJIOIHYECKOTrO
COIPOBOXK/JICHHUSI IPOEKTHOM ESTEIBHOCTH:

1. IlpumeHeHue CTaTUCTHUYECKHX METOJIOB B IPHUKIATHOM JEATEIbHOCTH
pabOTHUKOB HEOOXOIMMO AJii OOOCHOBaHUS pa3pabOTKHM HOBOTO COLIMAJIBHOTO
IpOoeKTa WIM IPOrpaMMbl (COLIMOJIOIMUYECKOE MCCIEI0BAaHUE IMO3BOJIUT COOpaTh
uH(bOpMaIMIO U1 IAaHUPOBAHUS JajlbHEeUIEeH paboThl).

2. CTaTUCTHMYECKHME M COLHOJOTHYECKHUE HCCIEIOBAHUS HEOOXOIUMBI
IPAKTUKYIOLITAM)) PabOTHUKOM TUTSL TOTO YTOOBI 00BEKTHUBHO
IPOUJUTIOCTPUPOBATH CYIIECTBYIONIYIO COLUAIBHYIO IPOOIIEMY.

3. CratucTHuecKME M COLMOJIOTMYECKHE MCCIEIOBAaHUS HEO0OXOANMBI
pabOTHUKOB B HANpaBJICHHE MAapKETUHTa I TOro 4YToObl C(HOPMHPOBATH
«OTIpaBHbIE TOUKW» AJI1 TOOOMPOBAHUS U aIBOKAIUH.

4. Crartuctuyeckue H3bICKaHMSI B O0JIACTH JIEATEIbHOCTH HEOOXOAMMBI,
4YTOOBI yTOUHUTH, UTO IMOKA3BIBAET U UTO CKPHIBACT O(ULIMATbHASI CTATUCTHKA.

5. BHeapeHne CTaTUCTHYECKMX M COLHOJIOTMYECKMX M3BICKAHMM B
nesarebHoCcTh paboTHrKoB HKO HeoOxomumo, miis Toro, 4toObl y3HATh UYTO-TO
HOBOE O 1I€JIEBOU TPYIIIIE.

6. MHcronp3oBaHME CTaTUCTUYECKUX METOJOB, a TAaKXE METOJO0B
COLIMOJIOTMYECKOTO  HCCIEAOBaHUS IO3BOJSET  «Yy3HAaTh», 4YTO «TOBOPUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM Ipolbsieme.

7. llpuMeHeHHe B CBO€l MOBCEIHEBHOW NEATENbHOCTH CTaTUCTHYECKUX
METO/IOB TO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHu3aiuu (Kak BOCIIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COLIMAJIBHBIX YCIIYT, MpeJjiaraéMbIX BIOCIEACTBUN LIEJIEBbIM IPYIIIaM.

9. Peamuzanmsi mporpaMMbl COLIMOJIOTMYECKUX HCCIECJOBAHUN MO3BOJIAET
BBISIBUTH CJIOKHOCTH pEajU3allMd IPOEKTOB M IOJYYUTh HPEIJIOKEHUS I10
Pa3BUTHIO.

b) [IpakTnueckue  peKOMEHJAaluy, HaIlpaBJICHHbIE HA  IOBBIIICHUE
() PEKTHBHOCTH ITPOCKTHOM JICITCIIBHOCTH.

BaxHBIM acneKkTOM JAESTENbHOCTH, OMMPAIOIIETOCS B CBOEU JAEATEIBbHOCTH



HAa TIPUMECHEHHE CTAaTUCTUYECKHX METOJNOB, SIBIISIOTCS TAaKK€ MOHUTOPHHT U
OLICHKA pPealin3yeMOro WM MIaHUPYEMOT0 K pealii3aliii COLUATBLHOTO MPOEKTa.

MOHUTOPUHT TPOEKTa — 3TO MPOIIECC, KOTOPHIA NIIUTCS Ha MPOTSHKCHHUU
BCEr0 BPEMEHU peaju3allud NpoeKTa. ITO CHUCTEMa IOCTOSHHOTO cbopa
uH(OpMAIMU: OHA HAXOJUTCS] BHYTPU MIPOEKTA, SIBISIETCS €T0 YaCThIO.

OreHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. nocTur 11 MPOEKT 3alJIaHuPOBAHHON LI ?

2. KaKoBa pe3yJbTaTUBHOCTD W/ 3P(HEKTUBHOCTH MPOEKTA?

3. 9TO Jenaio MPOEKT YCIENTHBIM, & YTO — MEIIIAJI0 €T0 YCTONYHBOCTH?

B oTnmume ot oneHku (KOTOpasi «OIEHUBAET» TO, UTO YKE MPOIIIO KaKOe-TO
BpeMsl Ha3aJl), MOHUTOPUHI TPOXOAUT B HacTosimeM. OH MOXeT ObITh
©KCTHCBHBIM, E€XCHEACIbHBIM WM €KEMECSYHBIM — B 3aBUCHUMOCTH OT THUIIA
NeSATEeITHLHOCTH.

MOHUTOPUHT NPOEKTA MOKA3bIBAET:

1. xak gocTUraroTca TIOKa3aTelad TNpoeKTa — Hamlpumep, IO OXBary
OJsaromnosyyaTesneil Win 1Mo KOJIMYECTBY MPOBEIEHHBIX MEPOTIPUSITHH,

2. KaKue M3MEHEHHSI MPOUCXOMIT Ojarojapsi MpOeKTy — Hampumep, Kakue
POOJIEMBI PEIIAIOTCS, WM KaK MEHSIIOTCSI 3HAHUS M HABBIKU OJlarornoiyyaTesnei u
T.I1.

OOpatHast CBS3b — 3TO BaXXHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIBIO HEE
MOXHO OIEpPaTHUBHO TOJIy4aTh WH(OPMAITHIO O MOTPEOHOCTAX W Ha HACTPOCHHUSIX
OnmaromosydaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPaMM,
MIPOCKTOB, MEPONPHATHI Ha OJIaromoxyJdaTess.

Heo0xoauMo aKTHMBHO HMCHOJIB30BaTh CTATHCTHYECKHE IIOKA3aTEIIM CBOEH
NEeATETLHOCTH (KauyeCTBEHHBIE W KOJMYeCTBeHHBIC). [{udpbl ABISIOTCS OTIMYHON
WLTIOCTpalMel macimrada W pe3yibTaToB JII0OOOTO MpOeKTa. ODTO OJWH U3
CIIoCcO0OB MOKa3aTh HHGOPMAITMIO TOYHO U KOMIIAKTHO (2 BeJlb UMEHHO 3TO Ba)KHO
CETOJHS, KOT/1a MHOTHE KOMMYHUKAIIUU TIEPEMECTHIIUCH B COIMATILHBIE CETH):

1. Ckonbko OuyaromosnyyaTeneil MOMYYWIM TOMOIIb MPOTrpaMMbl  WITU
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecsIl / 3a TOJT / BCETO

2. Ckonbko Jojield  (YacTHBIX  JKEPTBOBATENCH) TMOJICpKaIM  BaIly
porpamMmy

3. CKOIbKO ~ YCIHEHIHBIX  CIy4aeB  pEHICHHS  MpoOJieMbl  Ballux
OsaronosyyaTeneil Onarogapsi NpOEKTy WIH MporpaMMe

4. CKOJIbKO MEpONpUsTUA / BCTped / MacTep-KJIacCOB U T.II. BBl MPOBEIU U
T.JI.

Takum oOpa3oM, MpeACTaBICHHbIE MNPAKTUUYECKUE PEKOMEHJALUU 110
BHEJIPCHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMAIBHBIC MPOCKTHI, HA HAIIl
B3TJISA7, OYyIyT CHOCOOCTBOBAThH TOBBIMICHUIO YPOBHS M KayecTBa IMPOCKTHOU
nesreiapHoct HKO.

Bonpocs! u 3agaHust:

1. «3ona koMpopTay 1 «30HA POCTA» PYKOBOJUTEIIS UCCIEAOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel ~ OTIMYUTENIBHBIE  OCOOCHHOCTH  MPO(ECCHOHATBHOTO

KOJIEKTHBaA (CTpemsiierocst Kk padote B hopmate «dream teamy), peanusyromiero



HCCIIEI0BATENbCKUE (COIMOIOTUYECKHE) MPOEKTHI.
3aganue 1JI MPOEKTHOM U KOMAHIHOM PadoOThbI:

PazpaboTaiiTe 4ek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHJIMJaTa — COIMOJIOT, JOKTOpP COIMOJIOTMYECKUX HayK, UMeromui 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLIMOJIOTUYECKUX
WCCJIEIOBAHMM, aBTOpP HAYYHO-TIOMYJISIPHOrOo Ojora O COLMOJIOTMH Ha
YOUTUBE) k pykoBOJCTBY KOJUICKTHBOM HCCIIEIOBATEILCKONH KOMITAHUH
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO MO TaHHOMI
Teme

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononnuTtenbHas aureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHATUE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padoTKH MPOEKTAa: BTOPOii ITan
pa3padoTKM MPOEKTA

Lenp: ¢popMupoBaHHEe yMEHUS UCKATh MAEH JJIsl TPYNIOBOW pabOThI HaL
MIPOEKTOM.

Teopernueckas yacte. JIr000ii npoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BAXKHO MPOAHAIM3UPOBATh (PAKTOPhI, CHOCOOCTBYIOIIME 3apOXKICHUIO UIEH, U
CO3/1aTh YCIIOBHUS JIsl MOSBJIICHUSI HOBBIX Heil. ClielyeT pa3inudaTh HayYHbIE UJIeU
u OusHec-ujaeu. VX pasnens-eT HECKOJIbKO JTaroB >KMU3HEHHOTO IMKJIA HICH.
[lepBUYHBIMU SIBISAIOTCA HayyHble uaeu. OHU POXKIAIOTCA B YMaX TaJaHTIIMBBIX
VYEHBIX, CIEIHUAJINCTOB CBOErO0 JieJla B PpeE3yJb-TaTe€ IIeJCHANPaBICHHON
YMCTBEHHOH JAesiTeNbHOCTU. JII0sM HeCcBeAylIUM OOJIbIIEH YacThiO HEMOHSTHO,
KaK TOSBJISIIOTCSA UACH, OTKyAa U modemy. Ho 4TOOBI mosiBUiIach HaydHas uies,
HY>KHBI U TJTy-OOKH€ 3HaHMS, U OOraThlil OMbBIT, W, O€3yCIOBHO, TanaHT. Hay4uHas
ujesl 1oJKHA ObITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIP.
Wnest TpebyeT OleHKH C IKOHOMHUYECKOW TOYKU 3pe-Hus. B GonbIInHCTBE cllydaes
caMa Hay4yHas uUJed He JaeT BO3MOX-HOCTH Cpa3y ONpPENeIUTh ee
MEPCIEeKTUBHOCTh, 3HAUUMOCTb, IJI0J0-TBOPHOCTH, 3PHEKTUBHOCTh MIPUMEHEHUSI.
Ha sToM sTane Hayd-HO-TEXHOJOTMYECKOT0 TBOPUECTBA MOKHO TOBOPUTH TOJBKO
O TMO-TEHIMale, 3aJ0)KEHHOM B JTOW HAaydyHOW wHuaee. Tem He MeHee OH
(mo-TeHImaN) J0JKEH OBITh OMPEAC/ICH U JACT YIKOHOMUYECKYIO XapaK-TEePUCTUKY
MEPCIeKTUBHOCTH W TUIOJIOTBOPHOCTH HaydyHOM wuAeU. busHec-umes H0JDKHA
OTBEYaTh BAXHOMY TPEOOBAHUIO — C €€ MOMOIIBI0 MOKHO 3apa0aThiBaTh JICHBTH.
Ecnu Hay4Has ujes Juib TOTEHIIMAIBHO O00EMIaeT JOCTIKEHUE YKOHOMUYECKOTO
ycrnexa, To Ou3Hec-uaes MpsSMO yKa3bIBaeT Ha TaKyl0 BO3MOXKHOCTh. buszHec-umes
— 9TO TOBap, U OHA JOJHKHA OBITH COOTBETCTBEHHO odopmiieHa. BoopyKuBIIKCH
Ou3Hec-ujeeil U MOBEpUB B HEE, MOXKHO BCTYIATh B ITUKJ MPOEKTUPOBAHUS, B
MPEAUHBECTUIIMOHHYIO CTaJAUIO0 MPOEKTa, MPOBOAUTH KOHKPETHBIE HCCIIEIOBAHUS,



IpeBapUTeNbHbIE TEXHUKO-I)KOHOMUYECKHE 0OOCHOBAHMSI U 3aTEM OCYIIECTBIATH
OM3HEC-IIJIaHUPOBAHUE, T. €. pa3padaThiBaTh OM3HEC-UICIO JaJblIe, IpeBpauias ee
B JICICTBUTEIBHOCTb.

MoTtuBaMH MOSIBJIEHHSI HOBBIX W€ MOTYT OBITb:

* MHHUIMATHBA NpEIIIPUHUMATENCH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha AIMUHUCTPATUBHOE JTaBJICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JJIS ITPOEKTA:

MHoOrux cepuilHbIX MPEANPUHUMATENEH €CTh CIEUUAIbHbIN OJOKHOT AJIs

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKeTe TaKOi 3aBECTH.

JlencTBus:
. BriOeprte HHCTPYMEHTBI JIsl TOMCKA UJICH.
. Co3panTe HeCKOJILKO I ¢ UX IIOMOIIBIO.
. 277
PROFIT

.
1. XKusure B Oyayiiem

2. CraHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite coOcTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIE TOYKH

5. Yay4dmanre CymecTBYOIIEe
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyiirte u yirydianre

8. [IyremecTByiiTe

9. [enaiite pemieHus sl CBEXKE-OTKPBIBIIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bonpocsl u 3agaHust:

Hayunbie u 6usHec-uaen: 0COOEHHOCTH U Pa3IUIHs?
Hctounuku uaen npoexra’?

O6ocHOBaHUE Ueu TIpoeKTa?

MoOTuUBBI IPOSIBIIEHUS] HOBBIX UJIEH?

[lepeuncnure criocoObl MOKMCKA HOBBIX UJIEH MTPOEKTORB?

bk wnE

3amanue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
Pazpaborars TOP-10 HOBBIX ueli npoekTa. [IpencraBpTe 11U, 3a1a91, U
OKUJIa€MbIE Pe3yJIbTaThI.

Cnucok JiuTepaTypbl, pEeKOMEHAYyeMbI K UCII0JIb30BAHUIO 110
JAaHHOU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4



e

MNPAKTUYECKOE 3AHATHUE 6-7

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JAJIS YYACTUS B IPOEKTHOM
AeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I MPOCKTOM

L[GJ'IB: MMOACIINTHCA Ha KOMAaHIbI U OIIPCACIUTDL POJIH B KOMAHIC

AKTyaabHOCTH TEMBI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.

Teoperrnueckas 4acTh.

[IpoekT (iat. projectus) — 3ambicen, uues, oOpa3, HaAMEPEHHE — ITO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA AEATEIBHOCTh WM COBOKYIHOCTH JEHUCTBUI,
B pe3yJbTaT€  KOTOPBIX  3a ONPEACIICHHOE  BpEeMS  JOCTUTAKOTCA  YETKO
IIOCTaBJIEHHbIE LEeNU. [IpOEKT — 3T0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHN,
HAIpPABJICHHBIX HA CO3JAHUE YHUKAJIBHOIO MPOAYKTAa WM YCIYI'M B YCIOBHAX
BPEMEHHBIX WJIA PECYPCHBIX OrPaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpe/IeNICHHBIH
pe3yibTaT, acamoe TJaBHOE — JJIs pealiu3alliu MpoeKTa Tpedyercs padoTa
MeX(DYHKIIMOHATILHON TPYIIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
OTO NPUHUIUNHUAIBHOE OTIUYUE MPOCKTHOM JAEATEIBHOCTH OT TEKYIIIEH.

[IpoekTHast AEATETBLHOCTh MPEAIONaracT KOMaHIHYIO padOTy W aKTUBHOE
B3aUMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIUX (DYHKIIMOHAIBHBIX MOApPAa3CICHUN,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee 3(PhHEeKTUBHON U CIaXXEHHOU padoTe
OpraHu3alvy B LIEJIOM.

Komanoit Ha3pIBatOT ~HEOOJbIIME TPy, OT TPEX [0 ABEHAJLATH
YeJIOBEK, Y KOTOPhIX OJHA oOmas IeJb WIM OOIIMe MpaBWia W UHTEHCUBHOE
B3aUMOJCUCTBUE MEXIAYy ydyacTHUKamMu. Kaxaplli BKJIIOYECHHBI B KOMaHIy
CenuanuctT oOnagaeT  Ccrneuu(PUUecKUMU  KOMMETCHIIMSMU ¥ BBITIOJHSET
onpesienieHHble  (DYHKIMU. YYaCTHUKH B MPOIECCE COBMECTHOM JESTEIbHOCTH
HaXOJAT ONITUMAJIBHBIE IIYTH JJIS1 JOCTUKEHUS LIEHU ITPOEKTA.

I'maBHOE  ommuMe  KOMaHAbl  OT IPYNIbl  COCTOMT B HaJW4YUHU
CUHEPreTH4YecKoro 3G ¢hekra, mpu KOTOPOM B3aMMOIOTIONHSIONINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, U4TO d(PPeKT
OT CYMMapHbIX YCWJIUM HAMHOTO TMPEBHIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTHACIAbHBIMU  YJICHAMHA. JTO  NPOUCXOAUT B PE3YJbTATE
() PEKTUBHOTO B3aUMOICUCTBUS MEXTY YUYaCTHUKAMU KOMAH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEN.

CornmacHo Mognenu, npemnoxeHHon bprocom Takmenom B 1965 rony
U niepecMoTpeHHoM B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH [[KeHCeHOM,
YKU3HEHHBIN UKJI KOMaH/bl TPOXOIUT HECKOJIBKO 3TaIoB:
dopMUPOBAHUE.

[lepuon cpabaThiBa€MOCTH yYaCTHUKOB KOMaH/IbI.
[lepuon HOpMaTbHOTO (DYHKITMOHHPOBAHUS.
Peopranuzarnus (mpu HEOOXOAMMOCTH, B IEPHUOT HOPMAIBHOTO



(YHKIIMOHUPOBAHUSA).
5. PacopmMupoBanme KoMaH/IbI.
Jist co3nanusi KBanuUUUPOBAHHON U 3PGEKTUBHOM KOMaHIbI MPOEKTa
JTOJKHBI COOJTIOAATHCS CIEIYIONIUE YCIOBUSA:
- HHTEPECHl YYACTHUKOB I'PYMIIBI IOJKHBI ObITH COQJIaHCUPOBAHBI;
- uenu paboThl KOMaHIbI, KOTOpbIE (HOPMYIHpPYEeT pPYKOBOAWUTEIb,
JIOJIKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
-  PYKOBOJIUTENb JOJDKEH JKECTKO KOHTPOJMPOBATh COOJIOJCHUE
CPOKOB M Ka4€CTBO BBITIOJIHSIEMBIX paloT;
- BHYTpH TPYIIBI J0JDKHA OTCYTCTBOBaTh KOHKYpEHTHasi 60ppba Kak
CONEPHUYECTBO;
- BHYTPUIPYNIOBBIE OTHOIICHHUS JOJKHBI IOCTOSTHHO YIy4IIaThCsl.
- Ilo »TuM OCHOBHBIM TpPHU3HAKAM MOXHO OTJIMYUTH YCIEUIHYIO
KOMaH/y OT TJIOXO Pa3BUTOM U MAJIOMPOAYKTUBHON TPYIIITHIL.
Jist appexTrBHONM pabOThl B KOMaHAE HY>KHBI Pa3IU4HbIC THIIbI JIOJEH.
OmHMM W3 YCIOBHMA CO3AaHHMS KOMaHAbl M3 (POPMAIBHON TPYNIBI SBISETCS
NpaBWJIBHOE pacipeneieHne (QYHKIHMA B COOTBETCTBUM C YMEHHUSIMH U
HAKJOHHOCTSIMM  pa0OTHUKOB. braronpusTHeli  MOpaibHO-NICUXOJIOTHYECKUNA
KJIUMaT B KOMaHJ€E, BKIIOYAIOIIUNA B3aUMOCBSI3b U B3aUMHYIO TPeOOBATEIbHOCTD,
CTUMYJIMPYET PEe3yJbTaTUBHOCTD TPYJa KaXX10T0 OTAEIBHOTO paOOTHHUKA.
Bonpocs! u 3aganust:
OmnpeneneHue KOMaH/IbI?
[TpoekTHas AesTeNbHOCTh B KOMaH/E?
Ycnosus hopmupoBanus 3h(PEKTUBHON KOMaHIHI?
Pacnipenenenue QpyHkiuii B komaHzae?

e

3anaHue U1 MPOEKTHON U KOMaHJIHOH padoThI:
[ToAroTOBUTH U MPOBECTH TPHU WIPHI, HANPaBIEHHbIE Ha (POPMUPOBAHUE
KOMAaH/Ibl.

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansTus: [lnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3TN
padoThI HAI IPOEKTOM
Lens: hopmupoBanus HaBbIKA TUTAHUPOBAHUS PAOOTHI Ha/l MPOEKTOM.
3HaHUS U yMEHMs, NpuoOpeTaeMble CTYJAEHTOM B pe3yjbTaTe€ OCBOEHUS
TeMBbI (CeMHHapa), B paMmKkax (OpMHUPYEMBbIX KOMIIETEHUIUNA UM UX YaCTH.
B pesynbTaTe OCBOEHHMSI TEMBI CTYJAEHThI MPUOOPETAIOT: 3HAHUE TEOPHUH U
OCHOB OMpEJENIeHUs] Kpyra 3ajJad B paMKax IOCTaBJIEHHOW L€ U BbIOUpATh



ONTUMAJIbHBIE CTIOCOOBI PEIIEHHUs, a TaKK€ OCHOB METOJOJIOTHU OCYIIECTBICHHS
COLIMAJIBHOTO B3aUMOJICHCTBUS U pealin3allii CBOCH POJI B KOMaHIe
AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAAlOMUX 3HAHMSIMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMHUIKEBOTO MPOABUKCHHUS.
Teopernyeckas 4acTh.

[IpoexThl Bcerja yHUKaJIbHBI, TaK KaK BO3HUKAIOT M3 HOBBIX uaed. OHH
npemiaraoT crenuduaeckoe pereHnue mpodieM B crienupruaeckoM KOHTEKCTe, U
MOTOMY BCEr/ia ”THHOBAIIMOHHBI.

Bcerna mpucyTcTBYeT 3JIEMEHT HeENpenacKazyeMocTh W pucka. I[IpoekTsl
peanu3yroTCs MOATAITHO, TaK KaK YETKO Pa3/IeISIIOTCS] HA HECKOJIBKO CTaauil.

CTOUT OTMETHUTBH, YTO YIIPaBICHHUE JIOOBIM MPOEKTOM — 3TO YIPABJICHHE
TpeMsl BaXHBIMHU TapaMeTpaMH MpPOEKTa: OIJKET, BpeMs (CpOKU peaiu3aliiu),
pe3ynbTaThlI.

KadecTBo ucronHeHHs] MPOEKTa 3aBUCUT OT YPAaBHOBEIIMBAHUS ITUX TPEX
dakTopoB. B3anmooTHOIIEHUST MEXy ITUMU (aKTOpaMu TaKOBO, YTO €CJIH OJUH
U3 3TUX (PaKTOPOB U3MEHUTCS, TO ¢ OOJBIION J10JIeH BEPOITHOCTH OyIET 3aTPOHYT
KaK MUHUMYM €I11€ OA1H (paKTop.

[IpobGnema — 1enb — 3aa4l — MEXaHU3M pean3aiuu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — ITAIIbI peaTu3aliK — OI0JHKET — 0’KUIAEMbIE PE3YIIbTaThI

Kaxnaplif aTanm — 3T0 JIOrMYecKuil Tamn (3B€HO) B MOCTPOCHHUH COLIMATIBLHOTO
MPOEKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MPEACTaBICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb momKHA TIABHO «BBITEKATHY U3 TPOOJIEMBI.

3afaun JOJDKHBI OTOOpaXkaTh MOIIArOBBIE JEUCTBUS, a UX PELICHUE JOJIKHO
ObITh BBIPAXKEHO B BHJIE KOHKPETHBIX KOJWYECTBEHHBIX W Kaue€CTBEHHBIX
pe3yabTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBI KOTOPOTO peIIacTcs
onpenenéHHas 3anaya. i peanuzanun Kaxaoro dTamna TpeOyroTcs HeoOX0aUuMbIe
pecypchl. Jliis Toro, 4ToObl OMpEAeNuTh TOCTUTHYTA JIU 1ETb MPOEKTAa, HYKHBI
KPUTEPHUH OLIEHKU UTOTOBOTO Pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATaMbl U IIATH MPOSKTUPOBAHUSI.

1. MIOAI'OTOBKA ITPOEKTA

. @opMyHpPOBKA aKTyaJIbHON TPOOIIEMBI.

. I3y4yeHne BO3MOKHOCTEN OpraHu3alluu.

. Onpenenienue 1esei u 3a1a4q MPOeKTa.

. OnpeienieHre MEpONIPUATHIA U 0KHIAEMBIX PE3yIbTaTOB.

. CocraBnenue paboyero rpaduka.

. Omnpenenenue 00s13aHHOCTEN U pacIipeie/ieHne B KOMaH/Ie.
. Omnpeenenue pecypcoB ¥ ICTOYHUKOB UX TIOJTyUCHHUS.

. CocraBnenue O10pKeTa.

. Pa3paboTka cucteMbl OlIEHKH MPOEKTA.

O©CoOoO~NO UL, WN B



2. PEAJIN3ALUS ITPOEKTA

1. IlpoBenenue opuMaTBLHBIX TEPETOBOPOB.
2. [IpoBeieHre MIaHOBBIX MEPOTIPUATHH.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3aluu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. Ananu3 pe3ysbTaToB padOThI HAJl TPOEKTOM.
2. ndopmupoBanre 0OIIECTBEHHOCTH O pe3yIbTaTax padOThI.

Bonpocs! u 3a1anus:
1. Paccmotrpute nansusle cxeMbl. Co BceM i Bwl cormacHbl? MOXHO 71
yTo-1100 nodasuts? U ecim ga, To 4yTo?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

1. CocTaBbTe MPUMEPHBIM IUIAH MEPONPHUATHH IPOCKTa, HAJ KOTOPHIM
paboTaeT KOMaH/Ia

2. [ToaroroBsTe Mpe3eHTAIUIO TIJIaHA MEPOIIPUATUIH MPOEKTa, HaJl KOTOPHIM
paboTaeT KOMaH/Ia

Cnmcok JuTepaTtypbl, peKOMEHAyeMbIi K HCII0Jb30BAHUIO 10 JAHHOM
TEMe

OcHoBHas nutepartypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBareJbCkuii 3Tan padoTbl HAI MPOEKTOM:
IIpoexthas ugess. SWOT-ananu3 npoeKkTHOH ujaeu

Ienb: dbopmupoBanre HaBbika npopeacHus SWOT-aHanmmza MpoeKTHOM
ujeu

AKTyaJlbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaIKUX 3HAaHUSMHM B O0JIACTU  COLIMOJIOTMYECKOTO
o0ecrniedeHuns: MPOEKTOB UMHIXKEBOTO MPOIBIKEHUSI.

Teoperrnueckas 4acTh.

SWOT-ananu3 — METOJ CTPATETUYECKOTO  MPOEKTHOTO  IUIAHUPOBAHUS,
3aKJIIOYAIOUIMICA B BBISIBJIGHMM  (AKTOPOB  BHYTPEHHEW UM BHEIIHEH
CpeIbl OpraHu3au (MPOeKTa, MPOCKTHOW HWICH) U Pa3[eIeHHHd WX Ha YeThIpe
KaTeropuu:

Strengths (CHIbHBIC CTOPOHBI),

Weaknesses (ciaObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BuyTp ‘ Strengths (cunbHBIC Weaknesses (ca0bie ‘




eHHSIsI CTOPOHBI) CTOPOHBI)
cpena
BHemn Opportunities Threats (yrpo3sr)
sist (BO3MOKHOCTH)
cpena

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (aKTOpaMu BHYTPEHHEU
cpelibl O0bEKTa aHanu3a, (TO €CTh TEM, Ha YTO caM OOBEKT CHOCOOEH MOBJIHSITH);
Bo3MOXHOCTH (O) u yrpossl (T) sBisitorcs dakropamu BHEIIHEH cpefbl (TO eCTh
TEM, YTO MOJKET TMOBJIHATh HAa OOBEKT WM3BHE U TPU ITOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocel u 3aganust:

1. Paccmorpute cxemy SWOT-ananuza npoektHoit ugen. Co BceM i
Bbol cornacubi? MoxHo 51 uto-1160 go6aButs? U ecnu aa, To 4T0?

3ajanue U1 IPOEKTHON U KOMAaHJAHOH padoThI:

2. 3anomaute Tabmuiyy SWOT-ananm3a cBoei MPOSKTHON HACH

3. [ToarotoBeTe mpe3eHTanuo MarepuanoB SWOT-anammsa cBoeid
MIPOEKTHOM UJIeH

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO 0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSITHE 13-14

Tema 3ansaTus: Couunosiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peajin3anuu) NPoeKTa UMHIKEBOT0 NMPOABHKEHUS

Lens: nmpopaboTka ymeHus pa3pabaTblBaTh 3aJaHHUE JUIsl CIELHUAIINCTA,
KOTOPBIN OYZET OCYIIECTBIISITH COLUOJIOTHYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COLUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBisiercst rpanToOBast A€ TEIbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBHIE KOHKYPCHl M PEaTN30BHIBATH
BBIUTpaHHbIE MpoeKThl. JlorMka mpoekTa MpeanojaracT IMociae0BaTeIbHOE
JBI)KEHUE OT «IPOOJIEMBI» K JOCTUAKEHUIO KOHEUHOTO «pe3yibraray. U ot Toro,
HACKOJIBKO «ITOHUMaeMay ColMayibHasl MpoodsiemMa, Ha pelieHne KOTOpOord KOMaH/a



IpOEeKTa HampaBisieT BCE CBOM YCHIIMA, 3aBUCUT YCIleX Bcero mpoekra. Ommobka
WJIM HEBEPHO NPUHATOE B CAMOM Hauaje CTPAaTErHYeCcKOe peuieHue (Jalle BCero, B
BUJy HeIoCTaTka MHpopMaluu), OyAeT OpUEHTHUPOBATh KOMaHAY MPOEKTa HE Ha
pelIeHre peabHOM PO0JIEMBI, a Ha ABM)KEHUE 110 Haubosiee JIErKkoMy, yI00HOMY,
HO, K COYaJEeHMIO, OECIIOJIE3HOMY, C TOYKM 3pEHHUSl IPOEKTHON JOTMKH U
JOCTUKEHUS LIEH, IIyTH «IIPOBEJICHUS MEPOIPUATUI.

['oBOpst O colMalIbBHOM NPOEKTUPOBAHWHU, MBI MPEIIOIAraeM, HE TOJBKO
HAJIMYUE U OCYIIECTBICHHE MPHUKIATHON ACSITEIbHOCTH, HO M TEOPETHUECKOMH
ocHOBBL. Dunocodust MPOEKTHOTO MOAX0a 3aKIII0UAETCS B PEIICHUHN COIMATBHBIX
mpobieM © co3maHuyd o0pa3za uAcATbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOr0 Trocynapcta llnaTtona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM H T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«rrpobneMay», B TIEPEBOJIC C TPEUYECKOTO — 3TO 3ajava, TpeOyromas pemeHus),
INOHMMAEMBIX KaK POTUBOPEUNE MEXKTY JKEIAEMbIM U JIEHCTBUTEIIbHBIM.

ConuasibHbI TPOEKT — KpeaTUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KOMaH/bl, KOJUIEKTUBA), HAIIpaBJICHHAs Ha PEIICHHUE COLUAIbHON
npo6JieMbl, TM00 «CcMATYEeHHE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPEEIEHHbIC
CPOKH U B paMKax OIpeAeEHHOro OI0/KeTa.

HazpeBmias He00X0AMMOCTh CUCTEMHOM MPO(eCCHOHAIBHON eATEeIbHOCTH
HEKOMMEPYECKUX  OPraHM3alMii B PEIIEHMH  COLMANBHBIX  MpoOseM?
o0yclaBiIMBaeT HEOOXOAMMOCTh BHEIPEHUS COIMOJOTUYECKOW KOMIIOHEHTHI
(ucciienoBaTeNbCKOM,  METOAOJOTMYECKOM,  AHAaJUTUYECKOM) B apceHan
pa3paboTuuKa couuaibHbIX TPOEKTOB — pykoBoautenss HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

! TIpo6nemsr, ¢ kotopeiMu crankuBaroTcs HKO, B Xx0/1€ IPOEKTHOI AeATEIBHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATIBHOM MOATOTOBKU: POCT YHCIA
COLIMAJIBHBIX TPOO0JeM, TpeOYIOIUX MPEABAPUTENIBHOIO JAETAJbHOTO H3y4YEHUS,
MOHSATHE «TrpaHTOBOM wucTtopum», korma HKO nHeoOxommmo omupaThes Ha
pEAIbHBIN, YCIICIIHBIN, & HE HATYMAaHHbIN — «IPUIUCKN, «OYKOBTUPATEIHCTBOY» —
OMBIT PELICHUs MOJAOOHBIX COLMAIBHBIX MPOOJEM B MPOLUIOM; Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢dakt ¢opmupoBanus B psae HKO xomanmbt
npo(eCCHOHANBHBIX  MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BaXXHOCTh HAYYHOMH
HOBH3HBI B TMPOEKTHOM IMOAXOJE€ — B MPOTUBOMOJOKHOCTh O€31yMHOU
KOMIOWISLIMA TEKCTOB U TEXHOJOTHI; OCO3HaHHE HEOOXOIUMOCTH OTKPBITOTO
TAPAKAPOBAHUS TEXHOJIOTUM, IPUMEHSIOIIMXCS B PaMKaXx IPOEKTA.



COHUOJIOTUYECKOE COITPOBOXKJIEHHUE
COHUAJIBHOI'O MPOEKTA
O0BeKT ncciieI0OBaHUSA — 1I€JIeBasi ayAUTOPUSI IPOEKTa
IIpeamer ucciieloOBaHUSI — HaIpaBieHHUS W3MEHCHHS KauyecTBa
JKW3HU 1IEJICBOM ayIUTOPUHU MPOeKTa (B XOJ€ U B pe3yJIbTaTe PeaTnu3aiiuu
IPOEKTA)
«Bxoonoe» «CKe03HO€E)» «Bbvixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHOCIIE
Ilpobnemnasn Xo0 peanuzauuu H3menenus,
cumyauyus npoexma, npouszouweouiue ¢
HeoOXxo00umocmao ueneeoil ayoumopueil
KOpPeKmupoeKu onazooapsa
pabomul ¢ yenesoii peanuzayuu
ayoumopueii npoekma
Buvixoo 2.0.
Pezynomamui
ucciedoB8anus,
KOMmopble N0360JIs110M
HaAMemums «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpPEMs peaIu3allyd COLMAIBHOIO
IpoeKkTa HEeOoOXOJUM JJisi ONEepPaTUBHOTO pEarnpoBaHMsl HA MPOUCXOAIIME Kak
BHYTpH, TaK U BHE MTPOEKTA COOBITHS

Yro ™Mbl oleHMBaeM (Kakue IMOKa3aTelr) B XOJE 3aBEpIIAIOIIEero 3Tara



COOMOJIOTNYCCKOTO COIMPOBOXKIACHUA ITPOCKTA.!

1. Lensb

2. 3agaun

3. Meponpusitus

4, OXujaeMble pe3yabTaTbl | OnenuBarTcs ¢
(KOTMYECTBEHHBIC U KAUECTBEHHBIE) TOYKH 3PEHHUSI COLMOJIOTHH

d. [eneBas aynutopus

Bonpochsr:

1. Paccmotpute mannbie cxembl. Co BceM it Bl cormacHb? MOXKHO T
yT0-JIn00 100aButTh? U ecim aa, To 4To?

2. Jlns yero, no-Bammemy HEOOXOINMO COLIMOJIOTHYECKOE

COTPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajaHue U1 IPOEKTHON U KOMAaH/JAHOH padoThI:
1. CocraBbTe mJIAH MEPONPHUITHI COLMOJIOIMYECKOTO CONMPOBOXKIACHUS,
pa3pabaThIBaEMOTO Ballle KOMaH0M MTPOEKTa
2. [ToaroroBbTE MPE3EHTALMIO TIJIAHA MEPONPUSATHN COLIMOJIOTHYECKOTO
COIIPOBOXKICHHUS, Pa3padaThIBAEMOI0 Ballleil KOMaHAO0N IPOEKTa

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSATHE 15
Tema 3ansaTus: I'pynnosas 3amura npoekra

Ilens: hopMupoBaHKEe HaBbIKA TPYMIIOBOM 3aIIUTHI TIPOSKTA.
TeopeTnueckas 4acTb.
YTo HY:KHO IJIsl 3aIIIUTHI MPOEKTA HMHIKE€BOI0 NMPOABUKEHUs ?
B nyOmuuHOM BBICTYIUICHHHM JOKJIATIMKOB 00S3aTE€IbHO JIOJDKHBI OBIThH
MIPECTaBIICHBI CICAYIOIINE BOIIPOCHI:
OG6ocHOBaHHE BBIOPAHHOTO MPOEKTA — AKTyaIbHOCTh CTEIIEHb M3YYECHHOCTH,
BOCTPEOOBAHHOCTb.
OnpenencHue I1eId W 3aJad  IMPEACTABIIEMOTO IIPOCKTa HMMHIKEBOTO
MIPOJIBIDKEHUS, & TAK)KE CTEIIEHb WX BBHIMIOTHCHUS.
Kpatkoe wu3znoxeHue MNpoBEICHHOTO pPAaObOTHl C OMUCAHUEM OCHOBHBIX
MOJIOKCHUH U BBIBOJOB.
[IpeacTaBneHre N1eMOHCTPAIMOHHOTO MaTepraia B BUIE CXEM, KAPTHHOK H
JUarpaMm.



PestoMupoBaHre MOCTHKEHUN TPYIIIBI B PEIICHAH TOCTABICHHBIX
npo6JieM (BBIBOJIBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
POEKTa UMHUKEBOTO TIPOIBIKEHUS.

CHHCOK JINTepaTypbl, peKOMEHIyeMbIi K HCMOJIb30BAHUIO 10 TAHHOI
TeMe
OcHoBHasi JiuTEepaTypa:

1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHBIE UMUK
OnekTpoHHBIM pecypc / BuniokoBa A. K. : yuyeOHOe mocobwme. -
Apxanrensck : CA®DY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMIUISIPOB HEOTPAHUUICHO

2. Muxsepaues, A. II. IlpoexktHoe ynpaBienue : moHorpadus / A. IL.
[InxBepaneB. — CeikTbiBKap : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢. —
Teker : anexTponHblit // Jlanb : anekTpoHHO-OMOMMOTEeuHast cucrema. — URL:

https://e.lanbook.com/book/176961 (nmara oOpamenusi: 28.02.2022). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

3. [IpeoOpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOe mocooue /
T. B. Ilpeo6pakenckas, M. I1I. Myprasuna, A. A. Anernunoa. — HoBocuOupck
: HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoHHbIH //
Jlanb ; 3JIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (nmata oOpamenusi: 28.02.2022). — Pexum
JI0CTyTA: JIJIsl aBTOPH3. TMOIH30BaTEICH.

4, KongpatseBa, M. H. TexHomoruu ynpaBieHHs] IPOEKTaMHU : yueOHOE
nocobue / M. H. KongpateeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Teker : anexTpoHHbli // Jlanb : 3nekTpoHHO-OMOMMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2022). — Pexum
JIOCTYIIA: JUISl aBTOPHU3. MOJIh30BaTEICH.

JlonojHuTeIbHAS JIUTEPaTypa:

1. KoprniopaTuBHblii UMUK OpraHU3alMU DJIEKTPOHHBIN pecypce. - Tyina
: TTTIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, >x3eMIIIIpOB HEOTPAHUICHO

2. benukosa, U. I1. OcHOBBI ynipaBieHus NPOEKTaMH : yueOHOe TTocoOune
/ N. I1. benukosa, O. H. ®enncko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
TekcT : anexTpoHHbIN / Jlanb : 37mekTpoHHO-OMOIMOTeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (nata obOpamenusi: 28.02.2022). — Pexum
JOCTYTIA: JJISl aBTOPH3. MTOJIh30BaTEIICH.

3. Kyuenko, E. U. IIpoekTHblil MeHEIHKMEHT : yueOHoe nocodue / E. W.
Kyuenko. — OpenOypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponnsiit // Jlanb : snekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIh30BaTEIEH.
4, Cremn, A. . CoBpeMeHHbIE MOIXO0/Abl B TPOCKTHOM YIIPABIICHHH :

yaeOHoe mocobue / A. U. Cremun, M. B. Mupocnasckas, B. A. CremuH. —
Cankrt-IletepOypr : BI'TY "Boeamex" um. J{.®. Ycrtunora, 2020. — 80 c. —



ISBN 978-5-907324-02-2. — Texkcr : anekTpoHHbIN // JlaHb : 3IEKTPOHHO-
oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/172225 (nara
obpamenus: 28.02.2022). — PexxuM gocTyma: it aBTOpU3. T0JIH30BATEIICH.
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Beenenue

1. OO6m1ast XxapaKTepruCTHKa CaMOCTOSTEILHON pabOThI

2. TexHoOTHYECKast KapTa CaMOCTOSTEIIBHON pabOThI
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Cnucok peKOMEHIyeMOil JINTepaTypbl



BBenenue

Meroauueckie yKazaHUs IJIi CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  JucHMIUIMHBL  «Comuonoruyeckoe  o0ecrnedeHne IPOEKTOB  UMUJIKEBOIO
IMPOABHIKCHU S

CoBpeMeHHbIE CTaHJIAPThl IOATOTOBKHM BBITYCKHUKOB BY30B IIpPE1yCMaTpHUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAyYHOM pPabOThHl CTyAeHTOB. OCBOEHHE MPOrpaMMbl
JUCLUIUIMHBL NPEANoJaraeT MOoJIy4YeHUEe KaK TEOPETUYECKMX 3HAHWM, Tak U (HOpMUpOBaHHE
HaBBIKOB MpakTuyeckoi pabotel. [loaTomy camocTositensHas paboTra B paMKax Kypca
OpPUEHTHPOBaHA KaK Ha TEOPETUUECKUH, TaK U Ha IPAKTUYECKUN acIIeKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHH,
Heo0XxouMast JUIsl IOJTHOIO YCBOEHHUS IPOrpaMMBbl Kypca.

Leab ocBoOeHHS] IMCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIEeTeHIIMH  Oyaymero  OakajnaBpa, HEOOXOIMMBIX Ul  OCYILECTBJIEHUS  HAay4dHO-
MCCJIEIOBATEIbCKOM U POEKTHOMN AESITEIbHOCTH.

3agauM ocBOeHUS AMCHUILUIMHBI:

- OBIIQJICHUE  CTyAEHTaMH  OOIIETEOPETUYECKMMH  3HAHMSIMH B OOJIACTH
COLIMOJIOTHYECKOr0 00ecreueH s IPOEKTOB UMHUIXKEBOTO IPOABHKEHHUS;

- OBJIAACHUC HAaBbIKaMH IPOBCACHUA COLOHUOJOTHYCCKOI0 aHaJIr3a HWMHUKEBOI'O
MMPOABHIKCHUSA,

- yrilyOJeHHe 3HAaHUM M aKTUBHU3ALMs TBOPYECKHX CIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3Y4YEHUs IPOEKTOB UMU/KEBOTO IPOIBIKEHUS;

- Hay4duThCsl paboTaTh B KOMaHJIE HaJl pa3pabOTKOM MPOEKTa HMHJIKEBOTO
HPOJIBUKCHHUS;

- HAay4YUTHCA pa3pa6aTI)IBaTB IMPOCKThI UMUJKCBOI'0 MPOJABUKCHHA HA PA3JIMYHBIX
YPOBHAX;

- pa3paboTraTb COOCTBEHHBIIN MPOEKT UMHKEBOTO MPOIBUIKEHUS.

3agauamu CPC aBasiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CaMOCTOSTENbHOM y4yeOHOM paboThl H
(dopmHpoBaHUe MOTPEOHOCTEN B CAaMOOOPa30BaHUM U COLMATTU3ALNH;
. OCBOEHUE, YIIIyOJIEHUE COJIepPKaHNs U OCHOBHBIX MOJIOKEHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOATEIbHOE HM3YYEHHUE CTYJEHTa; B XOJE COCTAaBJIEHUS OMOPHOIO KOHCIIEKTA, B XOE
MOJTOTOBKH K CEMHHAPCKUM 3aHATHUSIM

. UCMOJb30BaHUE  MaTepuanga, COOpaHHOrO M IOJYYEHHOIO B XOJe
CaMOCTOSITENIbHBIX 3aHSATUHA TPUW TIOATOTOBKE W HANMCAaHWM JOKJIAIOB, pedepaTos, s
3 PEKTUBHOM MOATOTOBKU K UTOTOBOMY KOHTPOJIIO.

CamocTrosTenbHass paboTa CTyAeHTa — O3TO OCOObIM 00pa3oM OpraHU30BaHHAas
NeSITebHOCTD, BKIIOYAOLIAs B CBOIO CTPYKTYPY TaKu€ KOMIIOHEHTHI, Kak:
ySICHEHHUE 1IeTTU U TIOCTABJICHHOW yueOHOH 3a1a4H;
YEeTKOE U CUCTEMHOE TIAHUPOBAHHUE CAaMOCTOSITENIbHON paboThI;
MOUCK HE00X0AMMOM y4eOHOM 1 HayuHOU MH(pOPMAIINH;
OCBOEHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;
UCTOJb30BAHUE METOJIOB  HCCIIEJOBATENILCKOM, HAy4YHO-HCCIEeI0BaTEIbCKON
paboThI U1 pelIeHNs IOCTaBIEHHBIX 3a/1a4;

° BBIPab0OTKa COOCTBEHHOM MO3UIIUU 10 TIOBOY TIOJTYUYCHHOMN 3a/1auu;
° MpeACTaBICHNE, 0O0OCHOBAHKE M 3aIUTA MOJYyYEHHOTO PEIICHHUS;
° MIPOBEJICHUE CaMOaHaJIn3a U CAMOKOHTPOJIS.

OcHoBHBIMHE (hopMaMHu peaM3alui CAMOCTOSITEIbHOI padoThl ABJIAIOTCH:
- IOITOTOBKA K MPAKTUYECKUM 3aHATHUSM,
- IOATOTOBKA K JIUCKYCCHH,



- KOMaHHas paboTa,

- pa3paboTKa MPOEKTa.

BaxHBIM BHIOM CaMOCTOSTETLHOH pPa0OTHI SBISETCA MOArOTOBKA K JUCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEIOBaHUM 110 TeMe Kypca. [loaroToBka Kk JUCKYCCUH JTOJIKHA COJEPKATh
MMACbMEHHBIA JIOKJIaJd, KOTOPBIM JOJDKEH COCTOSTh M3 CIEAYIOLIMX 4YacTei: BBEIACHHUE, MEpBas
yacTh (pedeparuBHas), BTOpas 4acTh (MCCIEAOBaTENIbCKas), 3aKiIOUYeHHE. BBeneHue - 3To
MOCTAHOBKA TPOOJIeMbl, OOOCHOBaHWE TEMBbI, ILeJernoiaranue, (HopMyIHpoBKa 3aaad
uccienoanus. llepBas yacTh - cocTosiHHME uHccienyeMod o0nactd, 0030p JHUTEpaTypsl,
NPOYMTAHHON MO JaHHOW mpoOiemMe, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEIOBAHHE.
3akiroueHre - BBIBOJBI, K KOTOPBIM MpPHUILIEN CTYIACHT B pe3yJbTaTe W3Y4YEHUsI COCTOSHUS
BONpPOCAa M COOCTBEHHOTO HCCIEAOBaHMs. B KoHIE 1nokiamga o00s3aTeNbHO JODKEH OBITh
MPEJICTAaBICH CIUCOK JIUTEpaTyphl (HE MeHee MATU-luecTH Ha3BaHui). CooOuieHue IUTCS
npumepro 5-10 wmunyr. Ilpu oueHke yduThIBaeTcs O00bEM TPOJEIAHHOW PabOTHI,
KOMIIETEHTHOCTh CTYACHTa B M30paHHOI 00J1acTH, CAMOCTOSTEILHOCTD B MOAXOAAX, CYXKACHUSX,
BBIBOJIAX; OPUTUHAILHOCTH PEIICHHUH, KyabTypa opopMIIeHHS paboThbl, TPaMOTHOCTb.

Ux copepxaHue JOHKHO TIOKa3aTh yYMEHHE aHalu3upoBarh  (hunococko-
METOOJIOTUYECKHE U HAayYHbIE TEKCThI, 00OCHOBBIBATh CBOE OTHOIIEHUE K M3JIOKEHHBIM B HHUX
OIICHKaM, COCTaBJIATh KpaTKHUE KOHCIEKTHI, TE3UChl IMPOYUTAHHOTO, YMEHHE MPUMEHITh
MOJTyYCHHBIE 3HAHUS JUISI MTOCTAaHOBKH M PEIICHHUS HCCIIEAOBATEIBCKUX 3a]ad, CBSI3aHHBIX C
M3Y4YEHHUEM CTYJEHTaMH TOM WM UHOU 00JacTH MPHUPOABI U KYJIbTYPHIL.

B mpennaraemom mocoOuM 1Mo CamMOCTOSATEIHLHON KOHTPOJIMPYEMOW pabOTe CTYIIEHTOB
NPEJCTaBICHbl 33JaHUs Ui CaMOCTOSITENIbHOM paboThl IO OTACTBHBIM TEMaM Kypca.
PaznooOpasue 3amaHuii MO3BOJISIET YYUTHIBATh MHIUBUAYAJIbHBIE OCOOCHHOCTH CTYICHTOB HpPHU
OpraHHU3aIMi CAMOCTOATEIHHONU PabOTHI.

Texkymmuii KOHTPOJIb OCYHIECTBISIETCS B MpPOIECCe WHIMBHIYAIbHBIX M TPYHIIOBBIX
KOHCYJIbTAIINH, coOeceI0BaHmi, B POIIECCEe aHaIN3a U CaMOaHaIN3a CaMOCTOSTEIbHOM paOOTHI.
OO0pasoBarenbpHble MPOMYKTHI (pedeparhl, CIOBAph HAYYHBIX TOHATHN, OMOPHBIC KOHCIICKTHI,
3cce, MyJIbTUMEIUIHBIC JOKIaAbl, aHHOTUPOBAHHBIE MEPEYHH CTaTed MO TeMaM Kypca U JIp.)
COCTABIISIIOT OPTQOIHO («IIOPTHENTb JOCTHKEHUI), KOTOPBIN MPEACTABIAETCS B 0(OPMICHHOM
BUJIE K 3a4eTYy.

O0masi XapaKTEepHCTHKA CAaMOCTOSTEJbHON PpadOThI CTyJeHTa INpPH HM3YYCHHH
aucHuIuInHbI «Conmosioruyeckoe odecrnedeHue MNPOEKTOB MMH/IKeBOr0 MPOABHKEHU )

o CamocrosrenbHas padota cryneHToB (CPC) BelpakaeT oJlHy M3 3HaYMMBIX (OpM
00pa30oBaTeNLHOTO Mpoliecca, KOTopas CIocoOCTBYeT (OPMUPOBAHUIO TBOPYECKOM JIMYHOCTH
CHEeLMaINCTa, CHOCOOHOTO K  CaMOpPa3BUTHIO,  CaMOOOpPa30BaHMIO,  MHHOBAI[MOHHOMN
JESATEIIBHOCTH.

o CaMmocrosiTenbHast paboTa CTyJI€HTa COACHCTBYET DPAa3BUTHIO YMEHHS YUHUThHCS,
dbopMupoBaTh y CTyIEHTa CIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUYECKOMY MPUMEHEHUIO
NOJYYeHHBIX 3HaHUH, cmoco0aM ajanTauu K HpOPEecCHOHATbHOM JesITeNbHOCTH B
COBPEMEHHOM MHpE.

o CamocrosarenbHass paboTa CTYAEHTOB - 3TO JESTEIbHOCTb, CBS3aHHAs C
BOCIIMTAHMEM MBIIIEHUST Oyayiero mnpodeccuoHana, BCAKMM BUA 3aHATUH, CO3/1al0LIUi
YCIOBUSL [l 3apOXKJIEHUS CaMOCTOSITEIbHOM MBICIHM, I103HABATEIbHONM AaKTUBHOCTU. OTO
COBOKYITHOCTb BCEH CaMOCTOSITETbHOM J1€ATEIbHOCTH CTYJACHTOB KaK B Y4eOHOHN ayUTOPHH, TaK
U BHE €€, B KOHTAKTE C IIPENOJAaBATENIEM U B €T0 OTCYTCTBHH.

CamocrosTenbHas paboTa pealn3yercs:

- HENOCPEACTBEHHO B IpOLIECCE ayJUTOPHBIX 3aHATHM - Ha JIEKLUAX, IPAKTUUYECKUX U
CEMUHApPCKUX 3aHATHUSAX;

- B KOHTAaKkT€ C IIPENoAaBaTeleM BHE paMOK paclUCaHMsl - Ha KOHCYJIbTalUsAX IO
y4eOHBIM BOMpOCaM, B XOJI€ TBOPUYECKHUX KOHTAKTOB, MPHU JUKBHUAALUHU 33J0KEHHOCTEH, MpU
BBINIOJTHEHUH UHIUBUAYAIbHBIX 3aJaHAN U T.11.;



- B OuOnmoTeke, noMa, B OOWICKUTHH, HAa Kadeape IMpH BHIIOIHEHUH CTYIECHTOM

y4eOHBIX U TBOPYECKHUX 3a/1a4.

CamocrosaTenbHO paboTa CTYAEHTOB MOKET OCYHIECTBIATHCSA Kak B ayIUTOPUH,
TaK ¥ BHE €e, 0OBIYHO 3TO B OCHOBHOM BHEAyIUTOpPHAs JIEATEIBHOCTh CTyIeHTa. J[J11 akTHBHOTO
BJIAJICHUS 3HAHUSAMHU B TPOIECCE AyAMTOPHOW pabOThl HEOOXOAMMO HE TOJBKO MOHHMMAaHUE
y4eOHOro MaTepHaia, HO ¥ TBOPYECKOE €ro BOCIIPHSTHE.

Texymmii KOHTPOJIb OCYLIECTBISIETCS B POIIECCe MHANBUAYAIBHBIX U IPYIIIOBBIX
KOHCYJbTAINH, coOeceJOBaHMiA, B TPOIIECCE aHATHM3a U CaMOAHAJIM3a CAaMOCTOSITEIbHON paboTEHI.

KoHTponb 3HaHWI CTYyAEHTOB BKJIIOYACT (OPMBI TEKYIIETO U HTOTOBOTO
KOHTpOJIs. TeKyImuii KOHTPOJIb OCYIIECTBIISIETCS B IPOLIECCE U3YYEHUS Kypca U BKIIIOYAET B ce0s
OLIEHKY paboThl CTYIEHTOB Ha MPAKTHYECKUX 3aHATUSAX (IMCKYCCHUH, 3allOIHEHHE U aHalu3
TaOJNMI, TOATOTOBKA M IPOBEICHHE MUHHM-HCCIEIOBAHMI), a TAaKXKe IOATOTOBKY JIOMAIIHETO
3aJjaHusl.

METOJUYECKHUE PEKOMEHJIAIIMH 11O PABOTE C JINTEPATYPOM

[Ipy wm3ydeHWHM IUCHUIUIMHBI y CTYIACHTOB JIOJDKEH BBIPAOATBIBATHCS PAIlOHAIBHO-
KPUTUYECKUH MOJXOJ K U3ydaeMbIM IpoOjaeMaM U sIBICHUSAM. DTO BKJIKOYaeT OHUMaHUE TOTO,
YTO CO BpPEMEHEM psAJ MHPOPMALMOHHBIX M TEOPETHUECKUX MATEpUAIIOB YCTapeBaeT, TpeOys
KPUTHYECKOro OTHOoIIeHusA. C Ipyrodl CTOPOHBI, KaXAbId TEKYLIMH BOIPOC HMMEET CBOIO
UCTOPHIO, KOTOPYIO TOXK€ TOJe3HO 3Harh. Kaxkmoe coObITHE MOXKET HUMETh pa3HbIe
MHTEPIIPETALMH, TIOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh BaXHOE 3HAYCHHUE.

Uro0bl NOHATH COAEpKAHME MaTepuaja, HYXKHO YMETb €ro npouuThiBaTh. HauunHathb
clleflyeT ¢ IpeABapUTEeIbHOTO IPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMUTHCS ¢ Ha3BaHUEM PadOThI,
C aHHOTaluel, OorJaBJIeHHEM, MpeauciaoBueM. YacTto 3ambicen padOThl SICEH YXKE IpHU
O3HaKOMJICHUH ¢ ee Ha3zBaHUeM. Ho 0coOeHHO MHTepeceH MPOCMOTp OIVIaBIEHHUS, B pe3yJbTare
KOTOpPOrO CTAaHOBUTCS SICHBIM Pa3BUTUE MbICIU aBTopa. Hemnoxo Obulo Obl MOsSBUBIIKECS MPU
3TOM MBbICIIU 3a(UKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIABJICHMS, HYKHO OCTAHOBUTBHCS Ha TEX IJlaBaX, KOTOpbIE
IPEICTaBIAIOT JJI BaC OCOOCHHBIM UHTEpec, Oerjao 03HAaKOMHUTBCS ¢ HUMH, COCTaBIIsAs B OOLIMX
yepTax CBOE MpeacTaBieHHEe O HuX. Llenb 3Toro OercTBUsS — HAWTH MeECTa, OTHOCSIIMECS K
HCKOMOM TeMe, OIIPENIEINB IIPU ITOM, UYTO LIEHHOTO B KaXKJI0M U3 HHX.

Cnenyromii stan — MNPOYTEHHE BBIIACIEHHBIX MECT € (PUKcalMeld caMbIX TJIaBHBIX
ceegeHui. IIpu ATOM Hamo YETKO M SICHO OCO3HABATh II€JIb YTEHUS, IOCTOSHHO JEpKa €€ Iepes
co0oil: Mo KakoMy BONpOCY HYyKHa HWH(poOpMalus, AJs Yero HyXHa, €€ Xapakrep u T.1.
HEO0X0/IMMO MEHSATh PEKUM UYTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT IIEHHOCTHU
MH(pOpMallii, OCTAaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs AJs TITyO00KOro MOHUMAaHUS TEKCTa.

Cnenyer Hay4MTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €ro 4acTew,
YUUTBIBasi B3aMMOCBSA3b TEKCTA C PUCYHKAMH, CHOCKaMH, IpUMeYaHusMu U Tabnunamu. Bee 3to
IIOMOKET TMOHMMAHHUIO TEKCTa NpuU OerjoM O3HaKOMJIeHMH ¢ HuM. Tak BblpabaThiBaeTCs
CIIOCOOHOCTH MPY MIPOYTEHUHU CPa3y NOHUMATh CMBICI U 3HAU€HUE HOBOW MH(pOpMAIIH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapaTre CIIUCKH JUTEPaTyphl, KOTOPHIE JAIOT
BO3MO>KHOCTb TOTIOJIHUTh MH(OPMALIMOHHYIO OCBEAOMIIEHHOCTh O JIOTIOJHUTEIbHON JTUTEpaType
110 JaHHOMY BOIIPOCY.

OTaenbHBIN 3Tall IPOYTEHUS — BEIEHUE 3anucell NpoYuTaHHOT0. CylliecTByeT HECKOJIBKO
BUJIOB 3aIIMCEN: IJIaH, BBIUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom ynoOHO T™ONIB30BATbCA MPU TOJATOTOBKE K YCTHOMY BBICTYIUIGHHIO TIO
BbIOpaHHON Teme. KakIplif MyHKT MJ1aHa JOJDKEH PacKphIBaTh OJIHY U3 CTOPOH U30paHHOM TEMBI,
a BECh IIJIaH JOJDKEH OXBATHIBATh €€ LETUKOM.

Te3uchl mpeAnonaraloT CxKaroe H3JI0)KEHHE OCHOBHBIX IIOJIOKEHUHM TekcTa B (opme
yTBepKAeHUs] Wi oTpuuanuss. OHU SBJISAIOTCS Oojiee CcOBeplIeHHON (opmoi 3amuceil u
IPEJICTABIISIIOT OCHOBY Ul JUCKycCHU. K TOMY k€ MX JIETKO 3alIOMHHUTb.



AHHOTAIMA — KPAaTKOE U3JI0KEHUE COJIEpKAHUS — JaeT 00IIee mpeacTaBieHre o paboTe.

Pe3roMe kpaTko XapaKkTepu3yeT BBIBObL, INIABHBIE UTOTH MPOU3BEICHMUS.

KoncnekT sBnseTcss Hamboiee pacnpoCTpaHEHHOW (OpMONM BEACHUS 3aIUCEH.
OCHOBHYI0O TKaHb KOHCIEKTa COCTABIISIIOT TE3UCHI, JIONOJHEHHbIE J0KAa3aTeIbCTBAMU U
paccyxaeHusMu. KOHCIEKT MOXKET OBITh TEKCTyallbHBIM, CBOOOJHBIM WU TEMATHYECKUM.
TexkcTyanbHBI TpeACTaBiIsieT COOOM HUTATHUK C COXPAHEHUE JIOTUKH PadOThl U CTPYKTYPHI
TekcTta. CBOOOJHBIN KOHCIIEKT OCHOBAH Ha W3JIOKEHUW MaTepuajia B TOM MOPSJKE, KOTOPBIMA
0osne ynobeH aBTopy. B 3TOM cMbIciie KOHCHEKT MpEACTaBIseT COOMPAHHE BOCAUHO MBICIEH,
pa30OpocaHHBIX TO BCeW KHUTE. TeMaTHYeCKHil KOHCIEKT MOXKET OBITh COCTABJICH I10
HECKOJIbKUM MCTOYHHKAM, T/I€ 33 OCHOBY OepeTcsi TeMa, HHTepIpeTHpyeMas o-pa3HoMy.

DKOHOMMIO BPEMEHHU JA€T UCIOJIb30BaHUE NP 3AIUCIX PA3IMYHOrO pOJa COKpAIIECHUH,
ab0peBuaTypsl W T.A. MHOTHE HCHOJB3YIOT IJIsi PETHUCTPALMU HMCCIEAYEMBIX TEM CHCTEMY
Kkaptouek. [ IpeuMymiecTBo KapToueKk B TOM, YTO TEMA TaM U3JIaraeTcsi OYE€Hb CKaTO, © OHU OYEHb
yIOOHBI B HCIIOJIB30BAHUHU, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IEPErpynmnupoBarb u 6e3 Tpya
HaWTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJUIOKBHYMa
Tema 1.
1. denomeHn UMHIKA B COITUOJIOTHH?
2. TloHumaHue UMH]IKA B COITUAIBHOM MCUXOTIOTU?
3. OxapakTepusyiiTe OCHOBHbBIE (DYHKIIMH UMUIKA?
4. CymHocTbh PYHKIIUU COLMATBLHOTO TPEHUHTa?
5. IIpoGnembl U3yueHUss UMHIKA C TOUYKH 3PEHUS COLIMOIOTUN?

1. OcHoBHBIE XapaKTEPUCTUKU UMHIKA?
CyImHOCTh CUMBOJIUYHOCTH UMHIKA?
CymHocTs HHPOPMATUBHOCTH UMUIKA?

B uem 3akitouaercst akTUBHOCTb UMUIKA?
CylurHoCcTh IMHAMUYHOCTH UMHUKA?

B yeMm 3akitogaeTcs MIacTUYHOCTh UMUIKA?
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Cy1iecTByeT 1 pa3Inyue MEeXKAY MOHITHSIMH «OOTHK» U «UMUK»?
Kak onpenensitorcst atpuOyThl U (PaKTOPbI UMHIKA?

HaszoBure pasHOBUIHOCTH UMUIKA

Jaiite onpeneneHus UMUJKETOTHN, UMUIKUPOBAHUS, UMHIKMENKEpA.

N

TeMbl rpyNNoBbIX TBOPYECKUX 3aIaHU I

TEMA 1. [IpoekTHBIii MOAX0/A: MEPBbIii 3TAll MOATOTOBKH K pa3padoTKe NMpoeKTa

3agaHue /151 NPOEKTHON M KOMaHIHOW padoThI:

Pacnpeaenuthbes mo rpynmnam M NoAroTOBUTh MPE3EHTALUKM OJJHOM U3 METOA0JIOTUI
pa3paboTKu MpOeKTa:

— Waterfall (Bogomnaanast moens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00,1acTh NPUMEHEHHS IPOEKTHOI0 NMOAX01a

3agaHue /151 IPOEKTHOI U KOMaHAHOW padoThI:

PazpabotaiiTe 4ek-1MCT FOTOBHOCTH MEHEIKepa (XapaKTepUCTHUKA IEPCOHBI KaHIu1aTa

— COLIMOJIOT, JIOKTOP COLIMOJOTMYECKUX HAyK, MMEIomMi 15-1eTHuil ombIT paboTel B cdepe
NPUKIAJHBIX COLIMOJIOTHYECKUX HCCIEeOBAaHUN, aBTOp HAay4YHO-NOMYJsIpHOro Onora o



counonornn Ha YOUTUBE) k pyKOBOJCTBY KOJUIEKTHBOM HCCIIEOBATEIBCKOM KOMITAHUU
PETHOHAIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 uesoBek).

TEMA 4-5. Ilouck uaeid ajsi pa3padoTKu NpoeKTa: BTOPOHM JdTam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
Pa3zpaborats TOP-10 HOBBIX uzeii nmpoekrta. [IpencraBpTe ey, 3a1a9u, 1 0)KHIaEMbIC
pe3yIbTaThI.

TEMA 6-7. ®opMuUpoBaHMsl KOMaHJ JJIs1 Y4aCTUSl B NMPOEKTHON JesiTeJIbHOCTH:
TPeTHuii 3Tan padoThl HA/l MPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
[ToaroTOBUTH M MIPOBECTH TPU UTPHI, HAIIPABICHHBIE HA (OPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBaHue padoT HajJ NMPOEKTOM: YeTBepPThIii 3Tanm padoTbl HAJ
NPOEKTOM
3agaHue 1J151 IPOEKTHO U KOMaHIHOW padoThbI:
1. CocraBbTe IPUMEPHBI MJIaH MEPONPUATHIA IPOEKTA, HaJl KOTOPbIM paboTaeT KOMaH/Aa
2. TloaroToBbTE MPE3CHTAIMIO IUIAHA MEPONPHUATHN MPOEKTa, HajJ KOTOPhIM paboTaer
KOMaHza

TEMA 10-12. MccaenoBaTebCckuii 3Tan padoTsl HajJ npoexkTom: IlpoexTHas naes.
SWOT-ananu3 npoeKTHOH uaen

3ajanue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. 3anmonuute Tabmuy SWOT-ananuza cBoeil MpOeKTHOH nien

2. [Toarorosesre nmpe3entanuio MatepraioB SWOT-ananu3a cBoel MPOSKTHOM HICH

Tema 13-14. Coumnosnornyeckoe conpoBo:kaeHue (Npu pa3padéoTke U peajn3annu) NpPoeKTa
HMM/IKEBOT0 NMPOABHKEHUS
3ajanue 1J151 NPOEKTHOM M KOMAHJIHOMH PpadoThI:

1. CocraBbTe J1aH MEpOIPUATHI COLMOJIOTUYECKOTO COITPOBOXKIECHUS,
paspabaTbIiBaeMOro Ballieil KOMaHI0i MpoeKTa
2. [ToarotoBpTe  MpE3EHTAMIO  IJJaHA  MEPONPUITUHA  COLMOJIOTMYECKOTO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleil KOMaHI0M IMPOCKTA

TEMA 15. I'pynnoBasi 3a1iuTa NpoOeKTa



