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1. Hasnauenue: QoHI OLEHOYHBIX CPEICTB TPEIHA3HAYEH JUISi OCBOEHUs Habopa KOMIIETEHIIMi
CTyJleHTa 10 HanpasieHHuio noarotoBku 05.03.06 — Dkosiorus ¥ NpUpPOIONOIb30BaHUE, HAIPABICHHOCTh
(mpoduiib) DKOMOTHS U FKOIOrHYecKast 6€301acHOCTb.

2. @OC sBageTcst NPUIOKEHUEM K IporpaMMe TUCHUIUIMHBL «IIpOeKTHBI MEHEI)KMEHT B PEILICHUH
MHXEHEPHBIX 3a]1a4»

3. Pazpaborunk CwmupHOBa A.B. crapmmii mnpernonaBaTens JAeNapTaMeHTa CTPOUTEIbHOM
WH)XCHEPUU U IPOTOTUIIMPOBAHUS.

4. TIposenena skcneptusa POC.

YiteHBI KCIIEPTHOM IPYIIIHL:

[Tpencenatens: YepHnoB A.IO., u.0. aupekTopa JemnapTaMeHTa CTPOMUTENBHOM WH)KEHEpUU H
IIPOTOTUIINPOBAHUS.

Uinens! komuccnn: bensieB EBrenuit IrnarbeBrdY, TOLUEHT AeNapTaMEHTa CTPOUTEIIBHON MHKEHEPUHU
Y IPOTOTUIIUPOBAHUS

Xamenko Amnapel AJleKCaHAPOBUY, JOIECHT JEMapTaMEHTa CTPOUTEIBHOW WHXXEHEPUU W
MIPOTOTUIIMPOBAHUSL.

[IpencraButens opranuzanuu-padoronarens [Muckmos A.C., mupekrop OOO « SJHEPI'OTEPM-
I[TPOEKT»
DKcIepTHOE 3aKIII0UeHNe: PEKOMEHI0BATh (POH]] OLIEHOUHBIX CPEJCTB MO AUCHUTUTHHE «[IpOeKTHBIN

MCHC/DKMCHT B PCIICHHUU MHKCHCPHBIX 3aJla9» K anpo6au1/m B y‘-Ie6HOM mponecce.

5. Cpok gevictBust @OC ompenensercss CPOKOM pealn3alui 00pa3oBaTeIbHOM MPOrpaMMBbl.



1. OnucaHue nNoka3arteJieil 1 KpUTepHeB OLIEHUBAHNS KOMIIETEHIINI HA Pa3JIMYHBIX 3Tanax ux

(¢hopMupoBaHusi, ONUCAHHE KA OLIEHUBAHUSA

Kowmmerentus (um),
WHAUKATOP (BI)

YpoBHHU c(hOpMHUPOBAaHHOCTH KOMITETCHITH (i),

MuHNManIbHBI ypOBEHb

HC NOCTUTHYT

(HeynoBneTBOpUTENIHHO)

2 Gamna

MuHuMaNbHbI YPOBEHb
(YIOBIIETBOPUTEIIHHO)
3 bamna

CpenHuil ypoBeHb
(xoporo)
4 6amna

Bricokmit
YpOBEHb
(oTyIM4HO)
5 OaioB

Komnemeﬂuuﬂ: YK-2. CriocobGeH onpeaenars Kpyr 3ajad B paMKaxX IOCTABICHHOH IeTM M BBIOMPATh ONTHUMAJBbHBIE CIIOCOOBI UX

peLIeHHUs, NCXO0/1s M3 JEHCTBYIOMIMX MPABOBBIX HOPM, HMEIOI]

HXCSl PECYPCOB M OTpaHUYEHUN

PesymbraTtel  00ydeHHUS
o JACITUTUTIHE
(Momymio):

UA-1 yko dopmymupyer
[eJIb [IPOEKTA, ONpeesIseT
COBOKYITHOCTb
B3aUMOCBs3aHHbBIX 3aJa4y,
o0ecreunBaoIINX ee
JOCTI)KEHHE U OIPeeIsieT
OXKHIAEMBIE  PE3YJIBTATHI
PpCLICHUS 3a/1a4;

NA-2 vk, pa3pabaTbiBacT
IUIaH JIEUCTBUM IS
pemeHus 3amad MpOeKTa,
BEIOWpas  ONTHMANBHBINA
Croco0 WX  peIIcHHA,

He npumensier 3HaHus
O [ClIM MOpPOCKTa, U HE

omnpenenseT
COBOKYITHOCTh
B3aUMOCBA3AHHBIX
3a/1a4,
00€eCTIEUNBAIOIINX
JIOCTIDKEHHE

(S5
nu

OIPCACIIACT OXKUAACMbIC

pe3yJIbTaThI
3azad4;

peleHust

He paspabateiBaer mian
JIEUCTBUM ISl peleHust
3a/aq IpoeKTa, BEIOHpast

ONTHUMAaILHBII

croco0

HX pCUICHUSA, UCXOO U3

JEHCTBYIOIUX
MPaBOBBIX

HOpM

u

HUMEIOIIUXCST PECYPCOB U

OTpaHUYECHUN;

IIpumensier 3HaHUS O

LeNnu MPOEKTa,
(parMeHTapHO
orpeenseT
COBOKYITHOCTh
B3aMMOCBS3aHHEIX 3a7ady,
00eCIeYHBarOIINX ee
JOCTHKEHHIE "
OTIpEIETISIET  OXKMIaEMBIE
PE3yIIbTATHI peleHus
3a/1a4;

YacTtuuHo pazpadarbiBaeT
naH JSUCTBUN 1A
pelieHus 3a1a4 MPOeKTa,
BBIOMpAst ONTHMANIbHBII
CT0CO0 X peIIeHus,
HCXOJSI N3 IEHCTBYIOMNX
IIPaBOBBIX HOPM U
HUMEIOLINXCS PECYPCOB U

IIpumensier
3HaHUA (0] oeiaun
IMPOCKTa, n HC
IIOJIHOCTh
omnpenenser
COBOKYITHOCTBH
B3aUMOCBS3aHHBIX
3aj1ay,
06GCH€‘II/IBaIOH.[I/IX
€€ JIOCTHXXCHUC H
OIMpCaciacT
OXHUJacMbIC
pe3yIbTaThl
peuICHUA 3a1a4;

PazpabaTsiBaeT
IUIAH OEUCTBUI IS
penieHus 3amaq
MPOCKTA, BEIOUpast

ITpumensisa
3HAHUA O IEeIH
MPOCKTA,
onpenenser
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3a/1ad9,
00ecIIeunBaroI
Hux ee
JMOCTHKEHUE U
onpenenser
0)KHMIaeMbIe
Pe3yabTaThI
pEIICHHS 3a1a4;

PazpabaTriBaeT
I1aH OEeHCTBUN
JUTSL PEIICHUS

3a/1a4 MpOeKTa,

UCX0Is U3 JIEHCTBYIONINX OTpaHHYEHHI; HE ONTHMATHHEL BHIGHpas
UpaBOBbIX  HOpM W Croco6 ux ONTUMANbHBIH
MMEIONMXCA PECYPCOB M | He oecnieunsaet YacTiaHo 00eCeUMBACT | porepms, Hexoms CII0c06 HX
OrpaHH4YCHHH BBINOJTHEHHE NpoekTa B | BPIIOJIHEHHE TIPOCKTA B U3 JIeCTBYIOMUX penienus,
COOTBETCTBHH C COOTBETCTBHH C IPaBOBBIX HOPM U | MCXOJS U3
YCTaHOBJIECHHBIMH YCTaHOBICHHBIMU UMEFOIIINXCS IEHCTBYIOIMX
IENSAMHE, CPOKAMH U HCIAIMH, CPOKaMH 1 PpeEcypcoB u HPaBOBBIX HOPM
3aTpaTaMu, UCXOJs U3 aTpaTaMu, HCXOJIA 13 OrpaHUYEHHI; 1 UMEIOLIUXCS
neficTByomIX NERCTBYIOIIMX MPABOBBIX peCypCoB H
[PABOBLIX HOPM, HOPM, HMCIOLIMXCA OrpaHUYEHUI;
WUO-3 yko oOecrieunBaet MMEIOLIMXCS PecypeoB u | PECYPCOBH B ueiom
BBIIOJHEHHE NPOCKTA B | oroayuekmii, B TOM OTpaHUYEHHH, B TOM T ———
COOTBETCTBHH ¢ | ynerne ¢ GHCIIE C MCTIONB30BAHACM | proo oo oo OGecmednBaeT
YCTaHOBJICHHBIMH LIEJAMM, | yerionp30BaHHEM POBBIX IPOEKTa B BBIIOJIHEHUE
CPOKaMM M 3aTPATAMH, | 1ydhpopbix MHCTPYMEHTOB. COOTBETCTRHIL C MpOEKTa B
UCXOIT M3 NICUCTBYIOINX | yycrpymMeHTOB. YCTaHOBJIEHHBIMU COOTBETCTBHH C
HpaBOBbIX HOpM, LENISIMU, CPOKAMHU M | YCTAHOBJICHHBI
MMCIOINXCA  peCypcos 1 3aTpaTaMu, HCXO/s | MH LIEJIAMH,
OTpaHUYEHUH, B TOM YHCJIE W3 JIeHCTBYIOMIMX CPOKaMH U
¢ UCIIOJIL30BAHNEM IPaBOBBIX HOPM, 3aTparamu,
LH(pPOBBIX HUMEIOIINXCS HUCXOIISI U3
MHCTPYMEHTOB. pecypcos u NeHCTBYIOIIMX
OTpaHWYEHHI, B PaBOBBIX
TOM YHCIIE C HOPM,
UCIIONI30BaHUEM UMEIOIIUXCS
1 QpoBbIX pecypcoB u
MHCTPYMEHTOB. OTrpaHHYEHUH, B
TOM YHCIIE ¢
HCTIOJTB30BAHNE
M 1 POBHIX
MHCTPYMEHTOB.

Komnemeyuuﬂ: VK-3. CiocoGeH 0CyIecTBISTh COMATbHOE B3aUMOICHCTBIE M PEAT30BBIBATH CBOIO POJIb B KOMaHIIE

Pesynprarer  00yueHuUs
o JTUCIUIIIINHE

He npumensier

3HaHHWA O MpUHIHUIIAX

IIpumensier 3HaHuA O
MPUHIHIAX PA0OTHI

IIpumensier
3HaHUA O

[Ipumenss
3HAHU O




(Monymio0): pabOThl KOMAH[BI M1 | KOMAH[IBI JJIsl PELICHHS | TIPUHIIHITAX MPUHIIATIAX
Hnourxamop: pereHus HHKEHEPHBIX 3a7a4 C paboThI KOMaHABI | pabOTHI

VK-3 UJj[-2 WH)XEHEPHBIX 33724 C | TOMOIIBIO MPOEKTHOIO | ISl PEIICHUS KOMAaHABI 15
OO6ecrieunBaet paboTy | MOMOIIBIO MoAX0/1a Ha WH)KCHEPHBIX penieHus
KOMAaH/IbI JIIst MPOEKTHOTO MOIX0Ja | MHHHMAaJIbHOM YPOBHE | 3a/1a4 C TOMOIIBIO | MHXKEHEPHBIX
MTOJTyYeHUS MIPOEKTHOTO 3a1a4 ¢
ONTUMAJTBHBIX MO/IX0/1a Ha TIOMOIIIBIO
pe3yIbTaTOB CpeHEM YPOBHE, | MPOEKTHOTO
COBMECTHOM paboTEHI, ¢ UCTOJB3yeT UX B | MMOAX0/a,
y4eTOM npo()eCCUOHANBH | MCIOJIB3YET
VHMBUTY ATbHBIX O IEATENLHOCTH | MX JUIS
BO3MOXKHOCTEH e€ penieHus
YJICHOB, UCIIOJIE30BAHMS 3aaa4
METOJI0JIOTUHU npogeccruoHa
JOCTH)KEHUS ycIexa, JIEHOM
METOJIOM, JeSITETFHOCTH
“HGOPMAITUOHHBIX C y4eToM
TEXHOJIOTUN U 0COOCHHOCTEH
TEXHOJIOTHH (hopcaiTa. CUTYaIIUH.

2. Kpurepuu oneHuBaHUsI KOMIETEHIUN

OI_IGHKa «3a4YTCHO» BBICTABJIACTCA CTYICHTY, €CJIU CTYACHT 06naz(aeT:

- chopMHpPOBaHHBIMU CUCTEMATUYECKUMU 3HAHUSIMU;

- ¢()OpMHUPOBAHHBIMU LEJIOCTHBIMUA YMEHUSIMH;

- YCIIEIIHBIM M CHCTEMAaTUYECKUM IPUMEHEHNEM HAaBBIKOB
A Taxke, eciM CTyJCHT o0Jaaer:
- chopMHpOBaHHBIMU, HO COJIEPKALIIMH OT/AEIbHBIE TPOOEIIbl B 3HAHUM OCHOBHOT'O MaTepuaa;
- B IIEJIOM YCIICIIHBIM, HO COJEPKAILUM OT/IEIbHbIC TPOOEIBl YMEHHEM;

- B ICJIOM YCIICHIHBIM, HO COACPKAIIIUM OTACIbHBIC HpO6€J’IBI IMPUMCHCHU HABBIKOB.

U, ecnu cTyaeHT obsagaer:
- 001IMMU, HO HE CTPYKTYPHUPOBAHHBIMU 3HAHUSMU;
- B LICJIOM YCIICIIHBIM, HO HE CUCTEMATUYECKUM YMEHUEM;
- B [I€JIOM YCHEIIHbIM, HO HE CHCTEMATHYECKUM IPUMEHEHUEM HABBIKOB.
OneHka «He 3a4TEHO» BBICTABIISIETCS CTYACHTY, eCc/ii CTYIEHT OTBETUJI HE Ha BCE BOIIPOCHI, €CIIN OH

oOmamaer:

- (hparMeHTapHBIMH 3HAHUSIMH;
- YaCTUYHO OCBOCHHBIM YMEHHUEM;
- (hparMeHTapHBIM IPUMEHEHNEM HaBBIKOB.

OLIEHOYHBIE CPEJICTBA JJISI IPOBEPKHA YPOBHSI COOPMHUPOBAHHOCTH
KOMOETEHLUN




Homep
3a1aHus

MpaBuibHbIH
0TBET

Conep:xaHue Bonpoca

Komnerenuus

JKU3HEHHBIN UK MPOEKTa — 3TO:

a) cTaaus MPOEKTUPOBAHUS MTPOCKTA

0) BpEMEHHOW TIPOMEKYTOK MEXIYy MOMEHTOM OOOCHOBAaHHS
WHBECTUILIMI 1 MOMEHTOM, KOTJ1a OHU OKYTIHIIUCH

B) BPEMEHHOM MPOMEKYTOK MEXITy MOMEHTOM TIOSIBIICHHS, 3apOKICHUS
MPOEKTa 1 MOMEHTOM €0 JIMKBUIAIUH, 3aBEPIICHUS

T') Bp€MEHHOM MPOMEKYTOK MEKTy MOMEHTOM TTOJTYUEHUS 3aJIaHUS OT
3aKa34MKa 1 MOMEHTOM CJIa4 MPOEKTA 3aKa3UUKY

YK-2

KanennapHoe ruiaHupoBaHue HE BKIIIOYACT B ceOsi:

a) TUTAHUPOBAHKE COJICPKAHUS TPOCKTA

0) ompejeneHUe MOCIEAOBATEILHOCTH PadOT U MOCTPOCHUE CETEBOTO
rpaduka

B) ompejaeieHue mnoTpeOHOcTell B pecypcax (JIOIU, MAIUHBI,
MEXaHU3MBbl, MaT€pHaibl U T.I.) M pacueT 3aTpaT W TPYH03aTpar Mo
MPOCKTY

T) olpeesieHne ce0eCTOMMOCTH MPOAYKTA MPOEKTa

YK-2

[TpyHLIMI «MeTOAA KPUTUYECKOTO Iy TH) 3aKJIFOUAETCS B!

a) AHanu3e BEpOATHOCTHBIX [TapaMeTPOB JUIMTEIbHOCTEN 3a/1au
JEKAIUX HA KPUTHUECKOM ITyTH

0) AHanu3e BEpOSITHOCTHBIX MTApaMETPOB CTOMMOCTEN 3a1a4

B) AHaiM3e pacrucaHus 3a1a4

r) AHajM3e JIUTEIbHOCTEN 3a/1a4, COCTABIISAIONIMX KPUTHUECKUI TyTh

YK-2

Kakoe pacnpenenenue uMeeT KOHUYEHBIHN 0Ka3aTelb CpeaHeEl
JUTUTEIIBHOCTH ITPOEKTA paccunTaHHbIi o metony [IEPT:

a) ['ayccoBckoe

0) IlyacconoBcKkOe pacmpeneneHue

B) HopmanbHoe pacripenenenue

r) TpeyroabHOe pacnpeaeneHue

YK-2

UTO Cy’>KUT TOPU30HTAIBHOM OChIO uarpamMmebl ['anTa?

YK-2

Kaxkoe npencraBienue sBisieTcs OCHOBHBIM B MS Project?

YK-2

TpyznoBble pecypchl BKJIIOUaOT?

YK-2

MartepuanbHble pecypchl — 3T0?

YK-2

O [0 [|I ||

s 3ana4 ¢ pUKCUpOBAaHHBIMU TPYAO3aTpaTaMH MPH U3MEHEHUH
JUINTEJILHOCTH M 00beMa PECYpCOB TPYA03aTPAThl MEHSIOTCS 7

YK-2

Kak BeiensroTcst neperpykeHanie pecypcbl B MS Project?

YK-2

SIBnsercst mu CeTeBoe IJIAaHUPOBAHUEC TIaBHBIM COCTABJISFOIIIUM
MPONECCA YIIPABICHUSI PUCKOM?

YK-2

[ToHsTHE TPOEKTA

YK-2

Knaccudukaiiys THIOB MPOEKTOB

YK-2

Ilenp u cTparerus NpoeKTa

YK-2

praBJ’IerMLIe MapaMCTphI IIPOCKTA

YK-2

16

CokpaiiieHre BpeMeH! paboThl Ha/l MPOSKTOM JOCTUTAETCS:

a) COKpAIIIEHUEM OJHOTO UM OOJIBIIETr0 KOJIMYECTBA AeHCTBUI
(omeparnwii) Ha KPUTHYECKOM ITYTH

0) cokpalleHlueM OJTHOTO MJIM OOJIBIIET0 KOJIUYEeCTBA POU3BOIBHBIX
neiicTBUi (omepanuii) mpoexkTa

B) COKPAIIIEHUEM OJTHOTO MJIU OOJIBIIEro KOJM4ecTBa IeHCTBUM
(omeparnwmii) Ha HEKPUTUIECKOM ITyTH

I') COKpallleHUeM OJIHOTO MJIM OOJIBLIET0 KOJIWYeCcTBa AeUCTBHM
(oneparnwii) Ha KPUTHYECKOM IIYTH

YK-2

17

6)

3aBUCAT U pe3epPBbI YIIPABICHUS OT CMETHBIX PE3€pPBOB:
a) Jla

0) Her

B) MHorna

YK-2




r) Yacro

18

Pucku B pacircaHuy He BKIIFOYAIOT CIIEAYIOIINAE BUIBI PHCKOB:
a) MPUBJICUCHUE K pa00TaM HEOIBITHBIX COTPYAHUKOB

0) HanMUMe 327124 C TPEABAPUTEIHHBIME JUTUTEIILHOCTIMHU

B) HAJIMYHE 33/1a4 CO CIIUIIKOM KOPOTKOU JUTUTETHHOCTHIO

I') HAJTMYWE CIUIIKOM JUTHHHBIX 3a/1a4, B KOTOPBIX 331eiCTBOBAHO
00JIbIII0E KOJTUYECTBO PECYPCOB

YK-2

19

TpynozatpaTsl paccUUThIBalOTCA 1O (popmyie:

a) Tpyno3atpatsl = [murenbHOCT / EMUHUIBI HA3HAYCHUHA

0) Tpyno3arpatsl = ([murenbHOCTh)2 X ENUHAIBI HA3HAYCHUNA
B) Tpyno3zarparsl = [InutenbHocTh X EnuHuIbl Ha3HaYeHUH

YK-2

20

COBOKYITHOCTH IPOJIYKTOB U YCIIyT, HAMEYEHHBIX K TIPOU3BOJICTBY B
IIPOEKTE 3TO?

YK-2

21

Opranu3zanroHHas CTPYKTypa IIPOEKTa, BO3IJIABIIsieMasl YIPaBIISIOIINM
MIPOEKTA M CO3/1aBaeMasi Ha TIEPHO]T OCYIIECTBICHHUS WU OJTHOM U3
CTaJIui MPOEKTa ATO?

YK-2

22

CaMblii ... U3 BceX MOJHBIX MMyTEH Ha3bIBAETCS KPUTHUECKUM ITYTEM.

YK-2

23

HpOFHO3BI ..... HAar0T NpeACTABICHUC O TOM, K JOCTHKCHUIO KAKUX
PE3YIbTATOB NPUBEACT NPHUHATHUEC KAXKAOT'O N3 UMCIOIIUXCA
WMHBCCTHUIIMOHHBIX pe].HeHPIfI, T.C. KaK JaHHOC PCHICHUC MTOBJIMACT HA
IMOKAa3aTCin ACATCIIbHOCTHU MPEATIPHUATHUA.

YK-2

24

... = OJIEMEHT CTPYKTYPBI CETEBOT0 IpaduKa, UCIOIb3YEMBbIii

HUCKIIFOYUTCIBHO AJId YKAa3aHUs JIOTHYECKOM CBI3H OTACIBbHBIX COOBITHIA.

YK-2

25

[TonHbI# pe3epB BpEMEHHU BBIOTHEHHUS Pa0OThI- TO MAKCUMAJIBHO
BO3MO>KHBIH 3a11ac BpPEMEHH JJIs1 BBIMIOJIHEHUsI TaHHOU paboThI CBEpX
MPOIOJDKUTEIBHOCTH CaMOi pabOTHI PH YCIOBHUH, UTO B PE3yJIbTaTe
TaKOM 3aJepKKH KOHEUHOE JIJIsl TaHHOW paboThl COOBITHE HACTYIIUT

, YEM B CBOM MO3JHUN CPOK.

YK-2

26

Kakwue cyliecTByIOT orpaHuYeHUs! IPU peaan3aluu NpoeKTa?

YK-2

27

OKpyKXEHHUE TPOEKTOB

YK-2

28

[TpoeKTHBIN UK

YK-2

29

OpranuzallioHHAasi CTPYKTYpa YIpaBJIeHUs! IPOSKTaMuU

YK-2

30

OO01e MPUHLIUIBI TOCTPOCHUSI OPTaHU3ALMOHHBIX CTPYKTYP
yIOpaBJeHUs IPOEKTaMH, IOCJIE0BATEILHOCTD Pa3pabOTKU U CO3aHMs

YK-2

31

JKW3HEHHBII UK IPOEKTa — 3TO:
a) cTajus NIPOEKTUPOBAHUS MPOEKTA

0) BpPEMEHHOW TPOMEXKYTOK MEXKIYy MOMEHTOM O0O0OOCHOBAaHHUS

I/IHBCCTI/IHI/Iﬁ 1 MOMEHTOM, KOT1a OHHU OKYIIHUIINCHh

B) BPEMEHHOW MPOMEXYTOK MEX1y MOMEHTOM IOSIBICHUS, 3aPOKIACHUS

IIPOEKTa 1 MOMEHTOM €r0 JIMKBUIALUH, 3aBEPLICHUS
') BpEMEHHO! IPOMEXKYTOK MEXKTy MOMEHTOM OJy4YEHUs 3aJaHUs OT
3aKa34yMKa ¥ MOMEHTOM CIAA4M NPOEKTA 3aKa3UUKY

VK-3

32

KanennapHoe ruiaHupoBaHue He BKJIIOYAET B ceOsi:
a) MJIAaHUPOBAHUE COJEPIKAHUS MPOECKTA

0) ompezeneHUE TOCIEAOBATEILHOCTH PabOT M MOCTPOCHUE CETEBOTIO

rpaduka

B) OIpeneieHne NOTPEeOHOCTEH B pecypcax (JIOIU, MAaIIWHBI,
MEXaHM3Mbl, MaTepuajabl U T.J.) U pacdeT 3aTpaT U TpyAo3arpaT Mo

MIPOEKTY
r) onpezeneHue ce0eCTOMMOCTH MPOYKTa MPOEKTa

VK-3

33

[IpyuHIUIT «METOIa KPUTUYECKOTO ITyTH» 3aKIII0YAETCS B:

a) AHaJIn3e BEPOSTHOCTHBIX apaMeTPOB JJIMTEIbHOCTEH 3a1a4
JIC)KAIIUX Ha KPUTHYCCKOM ITYTHU

0) AHanu3e BepOATHOCTHBIX TaPaMETPOB CTOMMOCTEH 3a1a4

B) AHaylu3e pacnycaHus 3a1au

r) AHanu3e JIUTEIbHOCTEN 331a4, COCTABIISIFOIMX KPUTUYECKHM Ty Th

VK-3




Kakoe pacnpenenenue uMeeT KOHUYEHBIHN 0Ka3aTellb CpeHeEl YK-3

JUTUTEIIBHOCTH ITPOEKTA paccUnTaHHbIM 1o metony [IEPT:
14 a) ['ayccoBckoe

0) IlyacconoBckOe pacmpeneneHue

B) HopmanbHoe pacripenenenue

r) TpeyroapHoOe pacnpeseneHue
35 [ yero ucnonb3yroT auarpammel ['anra? YK-3
36 Junarpamma ["anTta ucnonp3yercs B MS Project? YK-3
37 Bxu1iouaroT 1 TpyJ10BbIE€ PECYPCHI UBAEPKKHU ? YK-3
38 [To3BONAIOT T MaTepUANIbHBIE PECYPChl MOJICTUPOBATH MOTPEOHOCTD B YK-3

MaTepuasgax U 3aTparhbl Ha HUX?
39 Jns 3ana4 ¢ pukcupoBaHHBIMU TpyAO3aTpaTaMu Mpu u3MeHeHnu oorema | YK-3

paboT MepecUUThIBACTCS IIIUTEIbHOCTD?
40 Kak BbIIensIIOTCS eperpykeHHbIe pecypebl B MS Project ? YK-3
41 BrIsiBIIEHNE HCTOYHUKOB PUCKA OTHOCUTCSI K OCHOBHBIM COCTAaBJISFOILIMM YK-3

IIpoLecca yIupaBJIeHUs: pUCKOM?
42 [ToHsiTHEe MpoeKTa YK-3
43 Knaccudukaius TUIIOB TPOEKTOB YK-3
44 Ilesib ¥ cTpaTerusi NPoeKTa YK-3
45 VYpasisemble mapaMeTpbl IPOEKTa YK-3
46 CoxkparieHue BpeMeHH padoThbl HaJ MPOEKTOM JOCTHraeTcs 3a cueT? YK-3
47 3aBHCST JIM Pe3€PBbI YIIPABJICHUSI OT CMETHBIX PE3€PBOB? YK-3
48 Purcku B pacnyicaHuy He BKIIOYAKOT CJAEAYIONIIME BUABI PUCKOB? YK-3
49 Tpymo3arpaTsl pacCUMTHIBAIOTCS TIO hopmyrie? YK-3

... - COBOKYITHOCTb IIPOAYKTOB U YCJIYT, HAMEUEHHBIX K IPOU3BOJICTBY B YK-3

MIPOEKTE.
50 a) 1eNu

0) npeameTHas 00J1acTh

B) 00BbEM MPOEKTa

T') 3aTpaThl IPOEKTa

... - OpraHu3alMOHHas CTPYKTYypa MPOEKTa, BO3rJIaBIIsieMast YK-3

YIPaBISAOIUM MPOEKTa U CO3aBacMasi Ha IIEpHO/J] OCYILECTBICHUS UIIU

OJHOM U3 CTAJNI IPOEKTA.
51 a) KOMaHa MpOeKTa

0) xomaH/a ynpaBiIeHUs MPOEKTOM

B) KOMaH/1a MEHEPKMEHTA MPOEKTa

') KOMaH1a GUHAHCUPOBaHHUS IPOEKTA

CaMblil ... U3 BCEX NOJHBIX MyTEH HA3bIBAETCA KPUTUUECKUM IIyTEM: YK-3

a) KOPOTKUit
52 0) NPOJOIKUTENbHBIN

B) CpeIHMI

T') U3BHJIUCTBIN

[Iporuo3ssr ..... JTAlOT IPEACTABICHHUE O TOM, K TOCTHKCHUIO KaKUX YK-3

pE3yJIbTaTOB MPUBEIET NPUHATHE KaXKI0T0 U3 UMEIOIIUXCS

MHBECTUIIMOHHBIX PELIEHUH, T.€. KaK JaHHOE pelIeHHE MOBIUSIET Ha
53 MOKa3aTeNn JeATeIbHOCTH MPeaPUATUS

a) BIUSHUSA

0) pa3BuTHUs

B) CTpaTeruu

I') TOPMOXKEHHUS
54 ... - DJIEMEHT CTPYKTYPBI CETEBOTO TpaduKa, UCIIOJIb3yEMbIi YK-3

MCKJIIOUUTENFHO JJISl YKa3aHHUs JIOTHYECKOH CBSI3M OTIEIBbHBIX COOBITHIA.

[TonHBIN pe3epB BpEMEHHU BBITTOJTHEHHS paOOThI- ’TO MaKCUMaJIbHO VK-3
5 BO3MOYKHBIH 3a11ac BPEMEHH JUTSI BBITIOJIHEHUS TaHHOK paboThI CBEpX

NPOJIOJDKUTEIBHOCTH CaMOil pabOTHI P YCIIOBUH, UTO B Pe3yJIbTaTe
TaKOM 33aJIepKKU KOHEYHOE Ul JAHHOU pabOThl COOBITHE HACTYIIUT




, YEM B CBOM MO3/IHUH CPOK.

56 Kakue cyiiecTByOT OorpaHuYeHUs IPU peasIn3alii IPOeKTa? YK-3
57 Oxkpy’keHue IpoeKTOB YK-3
58 ITpoeKTHBIN UK VK-3
59 OpranuzallioHHasi CTPYKTYpa yIpaBJIeHUs] IPOEKTaMuU YK-3




