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Kpatkoe conep:xanue

OcHoBbl Ou3HEC-TIpOEKTUpOBaHMs. POPMUPOBAHUE U PA3BUTUE KOMAH/IBI.
YactHoe mpennpuHumarensctBo.  Co3manue  ceMmeiiHOoro — Ou3sHeca.
WHCTpyMEHTBl ~ ynpaBieHHs JHYHBIMH  ¢uHaHCaMu. (DHHAHCOBOE
HOBEJCHHE U NoBeseHueckue ¢puHaHcel. Coepexenns. KpenuTsl u 3aiiMbl.
[Tercuonsslil moptdens. POHIOBBIN PHIHOK.

PeByanaTBI OCBOCHU
JUCLHMITIIMHBI

Dopmynupyet enb Om3HEC-TIPOCKTa, OIpeEIsIET COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/ad, OOCCICUYHMBAIONINX €€ JOCTIDKCHHE W OIpeAeIsieT
OXKXHJACMBIC PE3YJIbTAThl PCHICHUA 3a1a4. PaSpa6aTLIBa€T IIJ1aH ):[eflCTBHfI JJIA
pereHus 3amad Ou3Hec-TIPOeKTa, BRIOWpass ONTHUMAIBHBIN CITOCO0 MX pEIICHHS,
HUCXOI M3 [EUCTBYIOIIMX IPAaBOBBIX HOPM M HUMEIOLIUXCS PECYPCOB U
OI‘paHH‘IeHHﬁ. OO0ecIieunBaeT BBIINOJIHEHHE 6I/I3HCC-HpOGKTa B COOTBETCTBHHU C
YCTAHOBJICHHBIMHU LECJIAMHU, CPOKaMM H 3aTpaTaMH, HUCXOJAd U3 ﬂeﬁCTBYIOIHHX
MPaBOBBIX HOPM, HMEIOLIMXCS PECYpPCOB U OrPaHUYEHUI, B TOM YHCIE C
WCTIIOTTB30BaHNEM U(POBBIX HHCTPYMEHTOB.

Y4acTByeT B MEXIMYHOCTHOM M TPYIIIOBOM B3aUMOJIEHCTBUU, UCTIOJIb3Ys
WHKIIO3UBHBIA ~ MOAX0A, dS(PQPEKTUBHYI0O KOMMYHHKAIIUIO, METOMIbI
KOMaH000pa30BaHusl M KOMAHIHOTO B3aWMOJICHCTBHS MPHU COBMECTHOMH
pabore B oOjactu ympaBieHHs JHYHBIMH (UHAHCAMU U Ou3Hec-
MPOEKTaMH,  HUCIOJB3YeT  pPa3IMYHbIe  WCTOYHWUKH  HWHpOpmammw,
MOHATUHMHOTO amnmapara B 00JIACTH TPEANPUHUMATEILCTBA, 3HAHUS II0
MPOBEJICHUIO (PMHAHCOBBIX BBIYMCIICHUH MPU yIIpaBICHUH (DUHAHCAMU
ObecrieunBaeT pabOTy KOMaHAbl [ TOJXYYEHHS ONTHUMAJbHBIX
pe3yJbTaTOB  COBMECTHOH pabOTBl, C yYE€TOM WHIAMBHIYAIbHBIX
BO3MOKHOCTEH €€ 4YJICHOB, MCIOJIb30BaHUS METOJIOJIOTUM JTOCTHKEHUS
ycmexa, MeTOAOB, WH(POPMAIMOHHBIX TEXHOJOTHMM U TEXHOJOTHUM
@opcaiita B o0sacTH ympaBlieHUs IWYHBIMU (PUHAHCAMH U OHU3HEC-
MPOEKTaMHU.

OOecnieynBaeT  BBIOJHEHUE  IIOCTABJIEHHBIX  3a7ad Ha  OCHOBE
MOHUTOPUHTa KOMaHJHOW pabOThl U CBOEBPEMEHHOTO pearupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHHS B CcHUCTeMe (OPMUPOBAHMS JIMUHBIX
(MHAHCOB U OM3HEC-TIPOEKTOB.
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