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ConepxxaHue

[Tcuxonorus ynpaBieHHs €€ IpeIMeT W INpUHIUNBL. MeTonosornyeckue
HOJXO/bI B IICUXOJIOTUU YIIpaBJIeHUs. YIIPAaBICHUE KaK OJHA U3 CIOXKHBIX 00-
JacTel 4enoBeuecKo aedarenbHocTu. CTpyKTypa OpraHu3alud U 0COOEHHOCTH
e¢ QyHkumoHupoBaHus. MoTuBalus ynpasieHYeckol aedrenbHocTu. OpraHu-
3alMOHHAs KYJIbTYpa KakK MOJXOJ K MOBBIMICHUIO d3PPEKTUBHOCTH pabOTHI HO-
BBIX COTPYAHUKOB. IIcuxonoruyeckrue 0COOEHHOCTH YNpPaBJIEHUS! IIEPCOHAIOM.
VYnpaienueckue 3agaud ¥ ux cnenuduka. KoMmMmyHHKanus B OpraHU3aIusx.
OMOLMOHAIILHO-BOJIEBAsI PETYJIALNAA COCTOSIHUM B yIPABICHUYECKON IEATENbHO-
ctu. [lcuxonorus cyobeKkTa yrpaBiIeHYECKON e TEIbHOCTH.

JlunepcTBo Kak MCUXOJOIMUYECKU (PeHOMEH M OpraHU3alMOHHBIN IpOLECC.
XapakTepHucTUKa JUAEPCTBA B COBPEMEHHOM MeHekMeHTe. [lonstus: «wimnep»
U «PYKOBOJIUTENbY» B ciykeOHOW rpynmne. CTWIM W NPUHLUIBI PYKOBOJCTBA
CIIy’)KEOHBIM KOJUIEKTHBOM. [IpoGsiemMa ICHMXOJIIOTHYECKOH COBMECTUMOCTH B
CJIy>)kK€OHHOM KOJUIMKTHBE. BiusiHue nuuHOCTH pykoBoaMTeNns Ha (GopMupoBa-
HUE MOPaJIbHO-IICUXOJIOTUYECKOT0 KJIMMATa.

CounanbHO-TICUXO0JIOTHYECKUHA TPEHUHT KaK METOJl (POPMHUPOBAHUS MOPAJIb-
HO-TICUXOJIOTHYECKOT0 KiuMara B opranu3anui. KoHQIMKTE B OpraHu3anum,
crocoObl ux paspernieHusi. Pob pykoBoaMTeNs B yperyJMpoBaHUHM KOH(IIMKTA.
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- 3HATh OCHOBHBIC ACTEKThI MEKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIHH:
OCHOBHBIC HpI/IHHI/IHI)I n MCETOAbI praBJIeHI/IH YCJIIOBCUCCKNMHAU pecypcaMI/I JJIs
OpraHM3aIiy TPYIIOBOM padOThI; TCOPETUUECKHE OCHOBBI U MPAKTUYCCKUE ac-
NEKThl OpraHu3allii KOMaHAHON padoThI,

- YMeTh MMPOCKTUPOBATh MEXJIIMYHOCTHBIC U TPYIIOBbIC KOMMYHHUKAIIUH; OIpe-
JIeNISATh CBOIO POJIb B KOMaH/E, CTaBUTh LEIH M (OPMYIMPOBAThH 3a]auu, CBS-
3aHHBIC C €€ peaju3allieii; BRICTpauBaTh B3aMMOJICHCTBHE C YUCTOM COIMAIIb-
HBIX OCO6CHHOCTCﬁ YJICHOB KOMAaH/HI, HpOeKTI/IpOBaTI) nu OpFaHI/I3OBI)IBaTI> KO-
MaHHYIO0 padOTy; ONpeAeaTh NOTPEOHOCTH YYAaCTHUKOB KOMAaHJIbI B OBJIaJie-
HUU HOBBIMHU 3HAHUAMU U YMCHI/ISIMI/I;

- BJIQJIETh METOJaMH aHaJIM3a IPYIIOBOr0 B3aMMOJICHCTBUS M OIICHKH d(Pdek-
TUBHOCTH KOMaHJHON pabOThI; OCHOBHBIMH MOJIEISIMH KOMaHI000pa30BaHUs U
TEXHOJIOTUSMH 3()()EKTUBHOI KOMMYHUKAIIMU B KOMaH/IC; METOJIaMU aHaJIK3a
KOPPEKIIMU KOMaHJHBIX POJIEH.

TpynoeMKoCTb, 3.€.
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