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(MOyITI)

Kpatkoe Uctopuss ¢opmupoBaHus METOAOJOTHM YIPABJICHUS IPOEKTAMH.

cozepKaHue Konnenmust mnpoektHoro ympaBienus. Kriaccudukamuss  TUIOB
npoektoB. CBOJ HOPM U TMpaBWJl IO YIPAaBJICHUIO IPOEKTOM.
Kuzuennsrii mukn npoekta (QKILIT). CucremHas Moaens ymnpaBieHHS
uHTerpanuel mnpoekra. MHPOpMAIMOHHO-YIPABISAIONIUE CHCTEMBI
pa3paboTku u peanuzanuu npoektoB (MY CII). IlpennHBeCTUIIMOHHBIHA
aHAJIM3 IPOEKTA.

Pe3ynbratet [IprMensis 3HaHUSA, OPUHUMIBL TPOEKTHOIO IMOAXO0JAa K PELICHUIO

OCBOECHUS npoeccHoHaNbHBIX 3aJa4, GOpPMYJIUpPYET IeNIb MPOEKTa, OMpEesieT

JUCLMIUIMHBI COBOKYIHOCTb ~ B3aWMOCBSA3aHHBIX  3a/a4, OOECIEUYMBAIOIIUX €e

(Momyst) JIOCTHKEHHE U 0’KUIAEMBIE PE3YJIbTaTHI.

Onwupasch Ha 3HaHUS HOPM, PETYJIHUPYIOIIUX MIPOEKTHYIO AEATEIBHOCTh
YYaCTHUKOB, a TakK€ MMEIOIIUXCS  pecypcoB, OrpaHUYECHMI
paspabaTbiBaeT IUIaH JSHCTBUI sl pellieHHus 3aJau MpPOeKTa, BhIOUpast
ONTUMAJIbHBIA CIIOCOO MX PELICHHUS.

Hcexond u3 NeHCTBYIOIUX IIPABOBBIX HOPM, UMEIOLIUXCS PECYpPCOB U
orpaHMyYeHuil 00ecrevynBaeT BBIMIOJIHEHUE MPOEKTa B COOTBETCTBUHU C
YCTaHOBJICHHBIMH LI€JIAMHM, CPOKaMM M 3aTparamMd, B TOM 4HCIIE C
MCIIOJIb30BaHUEM IIU(PPOBBIX HHCTPYMEHTOB.

TpynoeMKOCTb, 3.€.
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