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1. Hasnauenue: QOH/| OLICHOUHBIX CPEJCTB IpeJHA3HAUEH Ul IMPOBEIEHUS TEKYLIEro KOHTPOJIS
3HAHHUW U IPOMEXKYTOYHOM aTTecTaluy 10 AUCUUIINHE «][pOEKTHBII MEHEKMEHT B PEIICHUN
WH)KEHEPHBIX 33/1a49» CTYACHTOB BCEX HAINPaBJICHUN MOJATOTOBKHU, OYHAsA (hopMa 0OydeHusl.

2. ©®OC sBusercss NPUIOKEHHWEM K MNpOrpaMMe AMCUUIUIMHBI «IIpOEKTHBIM MEHEIKMEHT B
pELIEHNN UH)XEHEPHBIX 3a/1a4»

3. Pazpabortumk: Tapam C.A. poneHT kadenpsl TemmorazocHaOXeHUST ¥ OKCIEPTH3BI
HEIBUKUMOCTH
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DKCHepTHOE 3aKiroveHue. (POHJ OLEHOUYHBIX CPEICTB COOTBETCTBYET 00pa3oBaTeIbHOMN
IporpaMMe IO paccMaTpUBaeMbIM HANpPAaBIEHUSM IMOATOTOBKU W PEKOMEHIYETCS AJIs MPOBEACHUS
TEKYIIIETr0 KOHTPOJISl YCIIEeBAaEMOCTH U MTPOMEKYTOUYHOM aTTeCTal[ii CTYICHTOB.

5. Cpoxk netictBusa @OC onpezensercss CPOKOM peann3aii 00pa3oBaTeIbHON TPOrPaMMBL.



1.

UX (popMHUPOBaAHUS, ONIMCAHUE IIKAJ OLEHUBAHUS

Onucanne KPHUTECPHUEB OLCHUBAHUA KOMIICTCHIIMM HA PA3JIMIHBIX dTalax

Komnerennus (un),
UHIUKATOP (bI)

YpoBHU CHOPMHPOBAHHOCTH KOMITETCHIIU(UI),

MuHUMaTBHBIN
YpOBEHb HE
JOCTUTHYT

(HeynoBnerBopure

JIBHO)
2 Oaia

MuHUMaTbEHBIN
YPOBEHb
(YIOBJIETBOPUTEIHH
0)

3 Oana

Cpennuit
YpOBEHB
(xoporo)
4 6amna

Bricokuii
YpOBEHB
(oTIIMYHO)
5 OamnoB

Komnemenyus: YK-2. Crocoben onpesensts kpyr 3

azad B paMKax ITOCTaBJICHHOM

LeTM U BEIOMPATh ONTHUMAIIBHBIE CIIOCOOBI
UX pelleHus, NCXO0s1 U3 JeHCTBYIOIINX ITPABOBBIX HOPM, HMEIOMINXCSI PECYPCOB M OTPaHUUCHUH

Pesynpratel 00yuenus

3(0) JUCLUIUIMHE
(Moymro):

-1 vko Qopmynupyer
1enb IIPOEKTA,
omnpenensier
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3aj1ad,
00eCTIeYHBAIOIIHX ee
JOCTHKCHHE "
omnpenensieT OXUIaeMBbIe
Ppe3yibTaThl peleHus
3a/1ay;

NJI-2 yk2 pa3pabaTbiBaet
IVIaH  JedcTBUM Ui
pemeHust 3a1a4 MpoeKTa,
BBIOMpAsl  ONTUMAIBHBIN
Ccrocod WX  peleHws,
UCXOJS U3 JISUCTBYIOIINX
NPaBOBBIX ~ HOPM U
WMEIOIINXCST PECYPCOB U
OTrpaHUYEHUI

UI-3 yko obecnieunBact
BBHIITOJIHCHHE TIPOCKTa B

COOTBETCTBUH c
YCTaHOBJIEHHBIMU
LEeJsIMU,  CpPOKaMM U
3aTpatamMM, MCXOAd U3
JEUCTBYIOIMX IIPABOBBIX
HOpM, HAMEIOIINXCA
PecypcoB U OrpaHUYEHUH,
B TOM yycie c
HCIOJIb30BaHUEM
UQPOBBIX
HHCTPYMEHTOB.

He NIPUMEHAET
3HaHUS O  Lelu
TIPOEKTa, u He
ompenemnseT
COBOKYITHOCTh
B3aMMOCBA3aHHBIX
3ajad,
o0ecrieunBarOINX €€
JOCTIDKCHHE u
omnpenensier
OXXHUIaCMBbIC
pe3yIbTaThl  PEIICHHUs
3a71ad;

He pazpabaTeIBaet miaH

JEUCTBUM AJs1 peLeHUs

3a71a4

IIPOCKTa,

BBIOHMpast ONTUMAaJIBHBIN
crnocod uX peleHus,

UCXOIs u3
JIEHCTBYIOLINX
MPaBOBBIX HOPM H

HMEIOINXCS  PECYPCOB

1 OrpaHUYEHu;

He o6ecneunBaer
BBINIOJIHEHHE NIPOEKTA B

COOTBETCTBHUU C

YCTaHOBJICHHBIMH
LEINSIMH, CPOKaMU U
3aTpaTtamu, UCXOs U3

JEUCTBYIOLIMX
MIPAaBOBBIX HOPM,

HMEIOLIHUXCS PECYPCOB
1 OIpaHUYEHUH, B TOM

quciie ¢

HCII0JIb30BaAaHUEM

UQPOBBIX
HWHCTPYMCHTOB.

HpI/IMeHHeT 3HaHUA O

e MIPOEKTA,
(hparmMeHTapHO
ompenernsieT
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/a4,
00€CTIeUMBAIOIIIX ee
JIOCTIDKECHHE "
ompesiessieT OXKUaaeMble
pe3yabTaThl  pelleHHs
3a1ad;

YactuuHo

pa3pabaTbIBacT IUIaH
JICICTBUI IS pelleHNs
3aj1a4 MPOEKTa, BEIOUpast
ONTUMAITLHBIHN CIIOCO0
UX PEIIeHNUs, UCXOS U3
JIEUCTBYIOIIUX
MPaBOBBIX HOPM H
HUMEIOLIUXCS PECYPCOB U
OTpaHUYEHUI;

YactiyHo obecrieynBaeT
BBITIOJTHEHHE TIPOEKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMU
LEJSIMH, CPOKAMHU U
3aTpaTaMy, UCXOJLI U3
JIEUCTBYIOIUX
MPaBOBBIX HOPM,
MMEIOIIIXCS PECYPCOB U
OTpaHUYEHHH, B TOM
qHCIe C
UCIIONB30BaHUEM

1 (POBBIX
WHCTPYMEHTOB.

IIpumensier
3HaHUS O IemH
IIPOCKTA, n HC
IIOJTHOCTh
onpeacisAcT
COBOKYITHOCTh
B3aMMOCBA3aHHBIX
3aj1ay,
00€eCTeunBarOIINX
€€ JIOOCTHXXCHUC H
orpenensieT
OXKNJaCMbIC
Ppe3yNbTaThI
PpCHICHMA 3a1a4;

PazpabareiBaer
IUIaH JEUCTBUI JUIs
penieHus 3aaa4y
MPOEKTa, BEIOMpast
HE ONTUMAJIbHBIN
crroco0 ux
PpelieHust, UCXOo s
U3 JIEUCTBYIOIINX
MIPaBOBBIX HOPM H
HMMEIOIIUXCS
peCypcoB
OTPaHUYEHUI;

B nenom
o0ecrieunBaeT
BBINTOJTHEHHE
MIPOEKTA B
COOTBETCTBHH C
YCTaHOBJIEHHBIMHU
LIEJISIMU, CPOKaMH U
3aTpaTtamMu, UCXOMs
U3 IEHCTBYIOIUX
MIPABOBBIX HOPM,
HMEIOLIHXCS
pecypcoB u
OTpaHUuYEHUl, B
TOM YHCJIE C
HCTIONIb30BaHUEM
U(PPOBBIX
HWHCTPYMEHTOB.

IIpumenss
3HAHUS O LeNH
TPOEKTa,
omnpenemseT
COBOKYITHOCTh
B3aUMOCBSI3aHH
BIX 3azad,
obecreunBarol
UX ee
JOCTIDKEHHE U
ompenensier
OXHIaeMble
pe3yIbTaThI
pereHus
3a7ad;

PazpabateiBaet
IJIaH ICUCTBUI
JUTS pEeUIeHus
3a7a4 MPOEKTa,
BEIOUpAs
ONTHUMAaJIbHBIN
CII0C00 UX
perIeHus,
HCXOJIS U3
JIEHCTBYIOIUX
TIPABOBBIX
HOPM U
HAMEIOIIUXCS
pecypcoB u
OTPaHUYEHU;

ObecnieunBaeT
BBITIOJTHEHNE
MPOEKTa B
COOTBETCTBHU C
YCTaHOBJIEHHBI
MU LEISMHY,
CpOKaMH U
3aTpaTamH,
UCXOMS 13
JIEHCTBYIOIIUX
TIPaBOBBIX
HODPM,
HUMEIOLIHUXCS
pecypcoB u




OrpaHUYEHUH,
B TOM YHCIIE C

HCIIOJIb30BAHHUEC

M IH(PPOBEIX

HWHCTPYMEHTOB.
Kozunemem;uﬂ: VK-3. CriocobeH OCyIIeCTBISITh COLUATEHOE B3aUMOJCHCTBHE U PEATH30BBIBATH CBOIO POJIb B KOMaH/Ie
Pesynpratel o0yuyenus | He npumenser IIpumensier 3Hanusa o | IIpumenser IIpumenss
1o TUCIHUIUINHE | 3HAHWS O MPUHIUIAX | MPUHIHAIIAX PaOOTHI 3HAHUSA O 3HAHUSA O
(Momymro): paboTHl KOMaHIBI KOMAaHIbI IS TIPHUHITATIAX TIPUHITUATIAX
Huouxamop: JUTSL peIleHUs perieHus paboThI paboThI
H-1.YK-3 WHXXEHEPHBIX 3a7la4 | MHXKEHEPHBIX 33/1a4 C | KOMaHJbI JIst KOMAaHJIbI JIJIs1
Yuacmeyem & C TIOMOTIIHIO MTOMOIIIBIO perIeHus pemreHus
MENCTUYHOCTIHOM U MIPOEKTHOTO MIPOEKTHOTO MOJX0Aa | MHKEHEPHBIX WHXCHEPHBIX
2PYNnoeom oxo/a Ha MUHUMaJIbHOM 3a/1a4 ¢ 3a/1a4 ¢
83aumooeticmaul, YpOBHE TTOMOIIIHIO TTOMOIIIBIO
UCnoIb3yA IIPOEKTHOTO MPOEKTHOTO
UHKIIIO3UBHBIN NOOX00, [MOAX0/a Ha MOJAX0/4,
aghgpexmusnyro CpeIHEM YPOBHE, | UCIIONB3yeT
KOMMYHUKAYUIO, WCTIONB3YeT UX B | UX JUIA
Memooul npoQecCHOHANb | PelIeHHUs
KOMAHO000pa308anus HOM 3a1ay
U KOMAHOHO20 JeSITeTbHOCTH npodeccruona
83aumooeticmeus npu JIbHOM
coemecmuol pabome 6 JeATeTLHOCT
pamxax 1 C YYeTOM
NOCMABIEeHHOU 34044 0COOEHHOCTE
VK-3 UJi-2 i cUTyaIuu.

Ob6ecnieunBaet padboTy
KOMAH/IbI IS
TIOJIYYEHHUS
OIITUMAJIBHBIX
pe3yJIbTaToB
COBMECTHOM paboThI, ¢
y4ETOM
WHIUBHyaJIbHBIX
BO3MOKHOCTEH €€
YJICHOB,
HCIIONB30BaHU
METOI0JIOTUH
JOCTUXXCHUS ycnexa,
METOJIOM,
UH()OPMAITHOHHBIX
TEXHOJIOTUH U
TEXHOJIOTHH
¢opcaiita.
HJ1-3.VK-3
Obecneyusaem
BbINOIHEHUE
NnoCmasneHHbIX
3a0ay Ha OCHoGe
MOHUMOpUH2A
KOMAaHOHOU pabombl
U CB0EBPEMEHHO20
peazuposanus Ha




cyuiecmeenrnvle
OMKIIOHEHUA

OIEHOYHBIE CPEACTBA AJIAA ITPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU

KOMIIETEHIIUI

3ajaHus

Homep bHbBI

Coaeprxanue Bonpoca

Komnerenuu
a

JKW3HEHHBIN IIUKII IPOEKTa — 3TO:

a) CTaJus MPOCKTUPOBAHUS MTPOCKTA

0) BPEeMEHHOI MPOMEKYTOK MEXIY MOMEHTOM OOOCHOBaHUS
WHBECTHIIMI 1 MOMEHTOM, KOT/Ia OHU OKYITHJIHCh

B) BpPEMEHHOW MPOMEXKYTOK MEXIY MOMEHTOM IOSBJICHHUS,
3apOXKACHUS TPOEKTa W MOMEHTOM €ro JIMKBUJAIUH,
3aBEPIICHUS

I) BPEMEHHOM MPOMEKYTOK MEXIY MOMEHTOM TOJY4YCHHS
3aJlaHusl OT 3aKa34MKa 1 MOMEHTOM CAAauu MPOEKTa 3aKa3UhKy

YK-2

KanennapHoe miaHUpOBaHKE HE BKJIIOYAET B ceOs:

a) TUIAHUPOBAHHE CO/ICPIKAHUS TIPOSKTA

0) ompezaeneHUe IMOCIEIOBATEIbHOCTH PabOT U MOCTPOEHHUE
CeTeBOro rpaguka

B) ompejelieHue NoTpeOdHOCTe B pecypcax (JIt0JM, MAaIlWHBI,
MEXaHHM3MBbI, MaTepHalIbl U T.1.) M PAcdeT 3aTpaT U TPyA03aTpar
10 IPOEKTY

I') olpeJieNieHue ce0ecTOMMOCTH POIYKTa MPOEKTa

YK-2

[IpuHIMI «MeToaa KPUTUYECKOTO ITyTH» 3aKJIF0UAETCs B!

a) AHanu3e BEpOSITHOCTHBIX MapaMeTPOB AITUTEIbHOCTEN 3a1au
JeKAIUX Ha KPUTHUECKOM ITYTH

0) AHanm3e BEpOATHOCTHBIX ITapaMeTPOB CTOMMOCTEHN 3a71au

B) AHaJln3e pacnycaHus 3a/1a4y

r) AHanu3e JIUTeIbHOCTE! 3a1a4, COCTABIISIFOINX
KPUTHYECKHI TyTh

YK-2

Kakoe pacnpenenenne nMeeT KOHYEHBIN TOKAa3aTeIb CPpEHEN
JUIMTEJIBHOCTHU IIPOEKTa paccuuTaHHbli o Mmerony [IEPT:

a) 'ayccoBckoe

6) ITyaccoHoBcKoOe pacrpezaeneHue

B) HopmainbHOE pacnipenenenue

r) TpeyronpHOe pacnpenencHue

YK-2

UYTO Cy’KNUT rOPU30HTAIILHOM OCBIO AUMarpaMMsl I'anra?

YK-2

Kakoe npencraBienue spisieTcss OCHOBHbIM B MS Project?

YK-2

TpynoBeie pecypchl BKIIFOUAIOT?

YK-2

X N o

MatepuanbHble pecypchbl — 3T0?

YK-2

! HpaBI/IJ'H:HBIe BAapHUaHTBI OTBCTOB JIA BOIIPOCOB OTKPBLITOI'O TUIIA HC YKA3bIBAKOTCA
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Jis 3aa4 ¢ GUKCHPOBAaHHBIMHU TPYI03aTpaTaMHy MPHU
M3MEHEHUU JJIUTEIBHOCTH U 00beMa pecypCcoB TPYy103aTPAThI
MEHSIOTCS ?

YK-2

10.

Kak BeIIenstroTcs neperpyxeHnsie pecypesl B MS Project?

YK-2

11.

SBnsercs mu CereBoe IIIaHUPOBAHKE INIABHBIM
COCTABJIIOLIMM IIPOLECCA YIIPABJICHHUS] PUCKOM?

YK-2

12.

[TousiTue mpoexra

YK-2

13.

Knaccu¢ukanus TUIIOB IPOEKTOB

YK-2

14.

]_IeJ'IB H CTPATCI'HA IIPOCKTA

YK-2

15.

YnpasiisieMble mapamMeTpbl IPOEKTa

YK-2

16.

Coxkpaiienre BpeMeH: paboThl Ha/l MPOSKTOM JOCTUTACTCS:

a) COKpaIlleHHeM OJHOTO WJIH OOJIBIIIET0 KOJIMYECTBA JCHCTBUM
(omepauuii) Ha KPUTUYECKOM ITYTH

0) cCokpaleHueM OJTHOTO MITK OOJIBIIIETO KOJIUYEeCTBA
IIPOM3BOJIBHBIX JEUCTBUH (ONepannii) IpoeKTa

B) COKpAIIICHUEM OJIHOTO MJIH OOJIBIIETO KOJTMYECTBA ICHCTBHI
(omepanmii) Ha HEKPUTUISCKOM Ty TH

I') COKpaIICHUEM OJTHOTO WIJIM OOJIBIIIEr0 KOJUYECTBA JICUCTBUI
(omepanmii) Ha KPUTUYECKOM ITYTH

YK-2

17.

0)

3aBHCAT JIM pe3epPBbI YIPABIECHUS OT CMETHBIX PE3E€PBOB:
a) Ja

0) Her

B) Unorna

r) Yacto

YK-2

18.

Pucku B pacniricaHny He BKJIFOYAIOT CIEAYIOIINE BUIBI PUCKOB:
a) mpuBJIeUYeHHE K pad0oTaM HEONBITHBIX COTPYAHUKOB

0) HanMuue 3aja4 ¢ NpeABapUTEIbHBIMU JJIUTEIBHOCTIMU

B) HAJIMUHE 3a/1a4 CO CIUIIKOM KOPOTKOW JJTUTEIBHOCTHIO

I) HaJIW4Yhe CIWIIKOM JUIMHHBIX 3a7ad, B  KOTOPBIX
3a71eiCTBOBaHO 0OJIbLIOE KOJTUYECTBO PECYPCOB

YK-2

19.

Tpyno3aTpatsl pacCUUTHIBAIOTCS TI0 PopMmyIie:

a) Tpynosarpatsl = JlnutenbHOCTh / EMUHUIBI HA3HAYSHHIA

0) Tpynozarpatsl = ([nuTenpHoCTh)2 X EAMHUITBI HA3HAYCHU I
B) Tpynozarpartsl = JInutensHOCTh X EnuHUIBI HA3HAYSHHIA

YK-2

20.

COBOKYITHOCTB TIPOJIYKTOB U yCIIYT, HAMEUEHHBIX K
MIPOU3BOJICTBY B IPOEKTE 3TO?

YK-2

21.

OpranuzainoHHas CTpYKTypa IpoeKTa, BO3TJIaBisseMast
YIPABIISIIOIIUM IPOEKTa U CO3/1aBacMasi Ha IEPHOJT
OCYIIIECTBJIEHHUS] WJIM OJTHOW U3 CTAJIUI MPOEKTa ITO?

YK-2

22.

CaMblii ... U3 BCEX MOJIHBIX IyTEH HA3bIBAETCS KPUTUUECKUM
IIyTEM.

YK-2

23.

[IporHo3HI ..... JIAOT MPECTaBICHUE O TOM, K JOCTHKECHHIO
KaKUX pe3yJbTaToOB MPUBEIET NIPUHATHE KaXKIOT0 U3
MMEIOIINXCS MHBECTUITMOHHBIX PEIICHUH, T.€. KaK JTaHHOE
pelIeHne MOBIMSIET Ha MOKAa3aTeH AESITeIbHOCTH
TIPEATPUSITHS.

YK-2

24,

... = DJIEMEHT CTPYKTYPBI CETEBOr0 rpaduKa, UCIOIb3yeMbIii
HUCKIIFOYUTCIIBHO HJIA YKaSaHI/ISI HOFI/I‘-IGCKOﬁ CBsSI3H OTACJIIBHBIX
COOBITHUH.

YK-2

25.

[TonHBIA pe3epB BpeMEHH BBIMOJTHEHUS PAOOTHI- 3TO
MaKCHUMaJILHO BO3MOKHBIH 3aI1ac BPCMCHU JI1 BBIITOJTHCHH A
JAHHOUM pabOThI CBEPX MPOJOJKUTEILHOCTH CaMOW pPabOThI

VK-2
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IIPU YCJIIOBUH, YTO B Pe3yJIbTaTe TAKOU 3aJIepKKH KOHEUHOE ISl
JTaHHOU paboThI COOBITHE HACTYITUT , UEM B CBOH
MO3JHUHN CPOK.

26.

Kakue cyniecTByroT orpaHM4eHus IpU peaji3alliy IpoekTa’?

YK-2

21.

OKpy>KEeHHUE MPOCKTOB

YK-2

28.

IIpOEKTHBIN UK

YK-2

29.

Opranu3zalilioHHasi CTPYKTYpa YIpaBlIeHUsI IPOEKTaMu

YK-2

30.

OOue TPUHIUIBI TOCTPOSHHUS] OPTaHU3ALUOHHBIX CTPYKTYP
yIpaBJIEHUS MPOEKTAMH, MOCIEIOBATEIBHOCTh pPa3pabOTKH U
CO31aHHUs

YK-2

31.

JKU3HEHHBIN UKII IPOEKTA — 3TO:

a) CTa[us MPOCKTUPOBAHUS MPOCKTA

0) BPEMEHHOH MPOMEKYTOK MEXIY MOMEHTOM OOOCHOBaHUS
WHBECTUILIMH U MOMEHTOM, KOT/Ia OHU OKYITHIIUCh

B) BpPEMEHHOW TMPOMEKYTOK MEXIY MOMEHTOM IOSBJICHHS,
3apOXJICHUS TMPOEKTa M MOMEHTOM €ro JIMKBHJIAIMH,
3aBEPIICHUS

I) BPEMEHHOW IPOMEXYTOK MEXIy MOMEHTOM TMOJYYCHHUS
3aJJaHMs OT 3aKa34YMKa 1 MOMEHTOM CJ/Ia4M ITPOEKTA 3aKa3YHKY

VK-3

32.

KanennapHoe niaHupoBaHue HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHKE COJICPKAHUS IPOCKTA

0) ompeneneHUE MOCIEIOBATEILHOCTH PAbOT U TMOCTPOCHUE
ceTeBoro rpaguka

B) ompejelieHue NMOoTpeOHOCTEel B pecypcax (JIt0[Id, MAaIlUHBI,
MEXaHU3MBbI, MATEPHUAJIBI U T.JI.) U pacyeT 3aTpaT U TPyH03aTpar
0 MIPOEKTY

T) ornpeiesieHne ce0EeCTOMMOCTH MPOAYKTA MPOEKTA

YK-3

33.

[TpuHIMI «MeTOAA KPUTUYECKOTO ITYTHY 3aKJIFOUAETCS B!

a) AHaiH3e BEpPOSTHOCTHBIX MTapaMeTPOB JUIUTEIbHOCTEN 3a1a4
JEKAUX Ha KPUTHYECKOM ITyTH

0) AHanu3e BEpOSTHOCTHBIX TapaMeTPOB CTOUMOCTEN 3a1a4

B) AHaiM3e pacrucaHus 3a1ad

r') AHaJIM3€e JTMTEILHOCTEH 3a1a4, COCTABIISIFOLIUX
KPUTHYECKHUH ITyTh

YK-3

34.

Kakoe pacnipenenenue nMeeT KOHYEHbIN MOKa3aTelb CpeHEN
JUIMTEJIBHOCTHU IIPOEKTa paccunuTaHHbii o Mmerony [IEPT:

a) ['ayccoBckoe

0) [TyaccoHoBCKOE pacmpeneneHne

B) HopmanbHoe pacrnipenenenue

r) TpeyronbpHOe pacnpeeneHne

YK-3

35.

JUist 4ero ucnosb3yroT nuarpammsl ['anra?

YK-3

36.

JHuarpamma I"anTta ucnonb3yercs B MS Project?

VK-3

37.

BKiTt04aroT 1 TpyAOBBIE PECYPCHI U3TEPIKKH ?

YK-3

38.

[To3BouISIIOT JTM MaTepuaIbHbIE PECYPChl MOAEIUPOBATH
noTpeOHOCTh B MaTepUaax U 3aTpaThl HA HUX?

VK-3

39.

Jnst 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMU MpH
W3MEHEHHH 00heMa padOT MePECUYNTHIBACTCS JITUTEIBHOCTD ?

YK-3

40.

Kak BbiiensitoTCs neperpyxennslie pecypesl B MS Project ?

YK-3

41.

BbIsiBIIeHNE HCTOYHMKOB PUCKA OTHOCUTCS K OCHOBHBIM
COCTABJISFOLIMM ITpOIecca YIPABICHHSI PUCKOM?

YK-3

42.

[TonsiTne mpoekra

YK-3




43. Kiaccudukanus THIIOB MPOEKTOB YK-3

44, Ilenb u cTpaTerus npoexKTa YK-3

45. VYrpasnsieMble mapaMeTpbl IPOSKTa YK-3

16 Coxkpariienre BpeMeHH paboThl Ha/l MPOCKTOM JOCTHTASTCs 32 YK-3

' cuer?
47. 3aBUCST JIM pE3EPBbI YIIPABJIECHUS OT CMETHBIX PE3€PBOB? YK-3
48 Pucku B pacniicannu He BKJIIOYAIOT CIEAYIOIINE BUIbI VK-3
' PHUCKOB?

49, Tpyno3arpatsl paccuuThIBaOTCS 110 hopmyne? YK-3
... = COBOKYITHOCTb MPOAYKTOB U YCIYT, HAMEUEHHBIX K YK-3
MIPOU3BOJICTBY B IIPOCKTE.

50. g) |3 uem
0) mpenMeTHas 001acTh
B) 00bEM MMPOEKTA
I') 3aTpaThl IPOEKTa
... - OpraHU3allMOHHAs CTPYKTYpa MPOEKTa, BO3IIIaBIsieMast YK-3
YIIPABJISIONIUM MTPOEKTA M CO3/1aBaeMasi Ha TIEpUO/T
OCYILIECTBIICHUS HJIK OJTHOM U3 CTAuil MPOEKTa.

ol. B) | a) KOMaHJa NpOeKTa
0) KoMaHJa ynpaBJieHHs MPOSKTOM
B) KOMaH/1a MEHE/DKMEHTA IPOEKTa
') KOMaHJa pUHAHCUPOBAHUS MTPOEKTA
CaMblii ... U3 BCeX MOJIHBIX MyTeH Ha3bIBACTCS KPUTUUECKUM YK-3
MyTeM:

a) KOPOTKUI1
52. 0) .
0) MPOJOMKUTETHHBIN
B) CpeaHUil
T') U3BWJIHUCTHIN
[Iporuo3ssr ..... JIA0T MPEACTABIEHUE O TOM, K JTOCTHKECHUIO VK-3
KaKHMX pe3yJbTaToOB MPUBEAET NPUHATHE KAXJIOTO U3
MMEIOIINXCS MHBECTUIIMOHHBIX PEIICHHH, T.€. KaK JaHHOE

53 2) peleHre NOBIUSAET Ha MOKA3aTeNN AeATEIbHOCTH PEANPHUITUS
a) BIMSTHUS
0) pa3BuTHUS
B) CTpaTeruu
I') TOPMOXKEHUS
... = DJIEMEHT CTPYKTYpbI CETEBOI0 rpaduka, UCIOIb3YEMbIH YK-3

54, UCKJTIOUUTENIBHO ISl YKa3aHUS JIOTUYECKOM CBSI3U OT/IEIbHBIX
COOBITHH.

[TonHbIi pe3epB BpeMEHHU BBINOJIHEHHUS paboThI- 3TO YK-3
MaKCUMAaJIbHO BO3MOYKHBIH 3amac BPEMEHH TSI BHITIOJTHEHUS

55 JTaHHOM paboThI cBEPX POZIOJDKUTENBHOCTH camoii paboTbI
MIPH YCIIOBUH, YTO B PE3YJIbTATE TAaKOW 3aJIePKKH KOHETHOE TSI
JaHHOM paboThI COOBITHE HACTYITUT , YeM B CBOH
MO3AHUMN CPOK

56. Kakue cyiiecTByIOT OrpaHMYSHHsI TPU peaTn3aliu NpoeKTa’? YK-3

S57. Oxpy’KeHHUE NPOEKTOB YK-3

58. ITpoeKTHBIN KT YK-3

59. OpraHu3alMoHHas CTPYKTYpa YIPaBICHHUs TPOSKTaMU YK-3
OOmue NMPUHIUIBI TOCTPOSHUSI OPTaHU3AIMOHHBIX CTPYKTYP YK-3

60. yIIpaBJICHUS] TPOEKTaMH, IOCIIEAOBATENFHOCTh pPa3pabOTKH W

CO3IaHUs




2. OnucaHue MKAJIbI OLlEHUBAHHUSA

B pamkax peNTHHIOBOM CHCTEMBI YCIEBAEMOCTb CTYIEHTOB II0 KaXJI0M JUCLUILUIMHE
OLICHUBAETCA B XOJE TEKYILIEro KOHTPOJS MU IMPOMEXKYTOUYHOW arrecTauuu. PedTuHroBas cucrema
OLICHKHU 3HAHUM CTYAEHTOB OCHOBAHA HA UCIIOJb30BAaHUHM COBOKYIHOCTH KOHTPOJBHBIX MEPONPHUSATHI
10 MIPOBEPKE MPOiIEHHOro MaTepuaina (KOHTPOJIbHBIX TOUYEK), ONTHMAIBLHO PACIIONIOKEHHBIX HA BCEM
BPEMEHHOM HWHTEpPBAJIE M3Y4YEHUS NUCUMIUIMHBL. [[pUHIUITBI pEMTUHIOBOM CUCTEMbI OLIEHKH 3HAHUI
CTYICHTOB OCHOBBIBAIOTCS Ha TpeOoBaHMSIX, onucaHHbIX B [lonmoxenun 00 opraHuzanuu
00pa30BaTeNBLHOTO IPOIecca Ha OCHOBE PEUTHHTOBOM CUCTEMBI OIICHKH 3HaHUH cTyneHToB B PI'AOY
BO «CK®VY».

PelitnHroBass cuctemMa OIEHKA HE MPEAYCMOTPEHO JUIsl CTYIEHTOB, OOYYalOIIUXCS Ha
0o0pa30BaTeNnbHOM MporpaMMe OYHO-3a0YHOU (HOPMBI O0yUEHUSI.

3. Kpurepun oneHuBaHUsI KOMIETEHIMI
Or1eHKa «3a4TE€HO» BBICTABIISIETCS CTYJICHTY, €CIIU CTYICHT 00J1a/1aeT:
- chopMHpPOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSAMU;
- chopMHEpPOBAaHHBIMY IIEIIOCTHBIMUA YMEHUSIMU;
- YCHEIIHBIM U CUCTEMATHYEeCKUM IPUMEHEHHEM HAaBBIKOB
A Take, ecM CTyJIeHT 00JaaeT:
- chopMHupOBaHHBIMU, HO COJIEP>KAIIMIMH OT/AETbHBIE TPOOENBI B 3HAHHUH OCHOBHOT'O MaTepuana;
- B II€JIOM YCTIECIIHBIM, HO COJIEPKAIMM OTACIIbHBIC TPOOEIIbl YMEHUEM;
- B LIEJIOM YCIICITHBIM, HO COJIEPKAIIUM OTENIbHbIE MPOOebl IPUMEHEHHUS HABBIKOB.
U, ecnu crynent obnagaert:
- 00IIMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSIMU;
- B II€JIOM YCTICIIHBIM, HO HE CHCTEMAaTHYECKUM YMEHUEM;
- B 1I€JIOM YCTIIIHBIM, HO HE CUCTEMATUYECKUM IPUMEHEHUEM HaBBIKOB.
OlieHKa «HE 3a4T€HO» BBICTABIISIETCS CTYJICHTY, ecii CTYJICHT OTBETUJI HE Ha BCE BOMPOCHI, €CIIU OH
o0nanaer:
- (parMeHTapHBIMU 3HAHUSIMU;
- YaCTHYHO OCBOCHHBIM YMEHHUEM;
- (pparMeHTapHBIM TPHUMEHEHUEM HABBIKOB.



