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Opranuszanusi KOMaHJIHOM PadOTHI M MPOEKTHOM /1eITeJIbHOCTH B
1@HJIalH-cpeae

Kparkoe
cojepKaHue

fipomecc —ynpaBjieHusi TPYNnoBoil (KOMAaHIHOW) AeSTeJbHOCTHIO.
Hudposuzamus npoueccoB GopMHPOBaHUS KOMaH] (MPOEKTHBIX TPYIII,
HAayYHBIX M TBOPYECKHX KOJUJICKTUBOB, MOJpa3AeIeHU U T.JA.) H
yopasiiecHHe HMU. BupryansHas komanga. KilaccMueckuili MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBJICHUS. Tarlbl
TPaIUIIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIe MeETOJAMKH YNPAaBJIEHHS] TPYNNOBbBIMH NPOEKTAMH.
Agile (mabop mpuHIMTIOB M LeHHOcTel). Mozaens Agile nunepcrBa u
crnenuduka aestenpbHOocTH. OcoOeHHOCTH Agile-KoMaH1 rOpU30HTAIbHBIC
CBSI3U BHYTPH KOJUIEKTHBA. Scrum (CopuHTHI B 69KJ0r). Lean (motokoBas
KOHIenus OepexumBoro ympasieHus). Kanban (mostamuas pocka
cocrosHui). Six Sigma (metogonorus DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOI1 cpezie Bepcust 2».

OHnaiiH-TUMOMJITHHT ISl YIaJeHHBIX KomaHJ. KBu3b-3HaKoMcTBa
uznavayzing.ru. TomocoBele kBecTbl B Zoom. OHJIalH-KBECTHI.
KomMMyHUKAIIMOHHBIE UTPHI.

CoBpemMeHHbIE  MHCTPYMEHTbI  OPraHM3alUM  JIUCTAHIMOHHOWM
koMmmyHukanuu. I[Imardopmer Buaeoxkondepencsszu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl yIAJIEHHOTO y4YacTHHKA.
I'pynnoseie 4aTbl B MECCEHKEPaX. DyHKINH CETEeBOro
MPE3CHTAIIMOHHOTO MaTepHala B IeATeIbHOCTH KOMaH/IbI.

CereBoii Tuker. Lludposoii crex. Lludpposas rpamoTHOCT. THIBI H
BUJbI KuOepOe3onacHocTu. CoBpeMeHHasl 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYnpasienue opranu3anmoHHbIME KoHGumKTamMu pecypc C2C Consumer
to Consumer.

MeToanka «M0O3roBoii IITYpM» VISl IPUHATHS KOMAH/IHOTO PelleHus] .
CepBucsel unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3aliil METOJIUKHA «MO3TOBOTO ITypMay. OCHOBHEIE
MPUHIIMITBI pa0OTHl KOMaH/Ibl C MHTEIJIEKT-KapTaMHu.

IIpoBenenne  3IKcHpecc-onmpocoB MW 00padoTKa  MOJYy4eHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOM cBsi3U (SIHAEeKC PopMmbl,
Mentimeter, AhaSlides u ap.). Texnonorus paboThI.

PeduiekcuBnass crena komanabl. llenu, 3amaunm  npoBeneHus
pedIiekCuBHBIX MeponpusaTHid B KomaHne. CepBHCHI Ui  CO3HAaHUS
UHTepakTUBHBIX Jocok onnailH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcun

Pe3ynbrarsl
OCBOEHUS
JUCLIUTIAHBI

l'otoB peanu3oBBIBaTH CBOIO poOJIb B KOMAaHJE, OpraHU30BaTh
MEXJIMYHOCTHOE M  TpYNIOBOE  B3auMojeWcTBUE, A((EeKTUBHYIO
KOMMYHMKAIIMIO B KOMaHJE, MCIOJIb3ys METOJIbl KOMaHJ1000pa30BaHus,
KOMaHJJHOTO B3aWMOJICHCTBUSI TPU COBMECTHOM paboTe B pamKax
MOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAlH cpejie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHHsI ycmexa ¢ INpPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, MH(POPMAIIMOHHBIX TEXHOJIOTHIMA
U TexHosoruil ¢Qopcaiita B KOoMaHAHOM pabGoTe Ul MOTyYEHHUS
ONTHMAaJIbHBIX PE3YIbTATOB pPEeATH3aMU TPOEKTA.

ObecnieunBaeT  BBIIOJHEHHWE  IIOCTABJICHHBIX  KOMaHJHBIX 33724,
INPUMEHSIET OHJIAilH CepBUCHI NI KOMAHJHOTO B3aWMOJEHCTBHUS B
OHJIAH-CpENIe



https://uznavayzing.ru/

TpynoemMKoCTs, 3.€.
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Dopma OTYETHOCTH

3auer

IlepeyeHb OCHOBHOM M I0TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OXO0AMMOIi 1151 OCBOEHUS

JAUCHHUIIIINHBI

OcHoBHas
auTeparypa

1. CadonoBa, H.M. JlumepctBO HU  KOMaHI000pa30BaHHE
DNeKTpOHHBIA pecypc: ydeOHoe mocobue / H.M. Cadonosa. -
HaGepexxuple  Yenmnnl:  HaOepe:XKHOUYSITHMHCKUNA ~ TOCYIAapCTBEHHBIN
negarorndeckuil yausepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxomutcs B OaszoBoit  Bepcunm  ObC  IPRbooks., sk3eMruisspoB
HEOTPAHUYEHO

JlonomHuTEIHHAS
JauTepaTypa

1. Jy6bwna, W.H. Moxmenu wu wmetonbl (GOpPMHUpPOBAHUA U
CTUMYJTHUPOBAHUS KpeaTHBHO-UHHOBAI[HOHHBIX KOJJIEKTUBOB
DneKTpoHHBIN pecypc: moHorpadus / .H. Jlyouna. - Moaenn u MeToapl
dbopMUPOBaHHUS W CTUMYJIUPOBAaHUS  KPEATHBHO-WHHOBAIIMOHHBIX
KoJUIeKTHBOB,2028-04-25. - Caparos: Aii [Iu Op Menua, 2018. - 102 c. -
Kuura naxogurcs B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onens Co3nanue xomannbl. [IcHXOJIOTrHYeCKHE WTPHI H
ynpaxHeHus: [DnexTpoHHb pecypc]/ Kmnayc @omenb— DneKTpoH.
TEKCTOBBIE JaHHble.— MockBa: ['enesmnc, 2016.— 396 Cc.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMIUISIPOB HEOTPAHHUYEHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOydaromuMucss ¥ JeTbMHM  [DJEKTpPOHHBIM  pecypc]:  y4eOHO-
METOIUUECKOE ocoOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CnenuansHoe (nedexronoruueckoe) obOpazoBanue, 44.03.02
[Icuxonoro-negarorndeckoe odpasoBanue (YypoBeHb OakamaBpuata)/ A.A.
HusazoBa [um gp.]— OnekrtpoH. TekcToBble JaHHble.— Cypryr:
Cyprytckuil rocyaapcTBEHHbIN menaroruueckuil ynusepcutet, 2019.—
147 c.— Pexxum goctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooksy, 5K3eMILISIpOB HEOTPAHUYEHO




