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COOTBETCTBYIOIIUX HWHAWKATOPAM [OCTW)KEHHsI KOMITeTeHI[Mi o00pa3oBaTe/lbHOM MpPOrpamMMbl
Bbiciiero obpa3oBaHusi «PermoHanbHOe W MYyHHIUIA/JBHOE YIIpaB/ieHHe» I10 HarpaBIeHUIO
nogroroBku 38.03.04 I"'ocyjapCTBEHHOE U MYHULMITA/IbHOE YIIpaB/IeHUe.
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YJieHbl KOMUCCUU:
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ActaxoBa E.A. - unreH YMK uHCTUTYTa 5KOHOMMKM W yTpaB/eHus, ZOLEHT Kadeapbl
roCy[apCTBEHHOI 0, MyHULIMNAIBHOIO YIIpaB/ieHUsI U SKOHOMUKHU TPY/a.

ITpencraBuTe/b opraHu3aiuu-paborozaaresns: CumankuHa M.B., 3aMecTUTelb Haua/TbHUKA
yrpaBieHusi 10 o0ecrieueHWIO TMPOEKTHOW  [JIeSTeJbHOCTH  ammaparta  IIpaBUTe/bCTBA
CTaBpOI10/IbCKOr0 Kpasi.
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obpa3oBaHusi «PervoHanbHOE W MYHHULMIAIBHOE YIIpaBjieHWe» I10 HarpaB/eHUO TO/IO0TOBKU
38.03.04 N'ocymapcTBeHHOE ¥ MyHHULMIAIBLHOE yIIpaB/IeHUe.

19 mag 2026 .

5. Cpok pgetictBust @OC orpeie/nisieTcsi CPOKOM peanu3ariivi 00pa3oBaTe/IbHOM MPOrpaMMBl.



1. Onucanue KpUTepUeEB OLIEHWMBAHHWA Hd PA3/IMUHBIX 3TdlldX UX (i)OpMI/IpOBaHI/IH, OIMCaHHWe IKaJ/1 OLleHWBaHHWA

Komnerennus (un), uHANKATOP (BI)

YpoBHU c(HOPMUPOBAHHOCTH KOMITETEHLM(1H)

MMUHUMA/IbHBIN YPOBEHb HE
JOCTUTHY'T
(HeynoBneTBopuTebHO)
2 Gana

MuHUMasbHBIA YPOBEHb
(YIoBNIEeTBOPUTEIBHO)
3 bama

CpeHui ypoBeHb
(xoporio)
4 fanna

Bricokuii ypoBeHb (OT/IMYHO)
5 6amoB

Komnemenyus: YK-2 - CnocobeH onpedensimb Kpye 3a0ay 8 pamKax nocmaegaeHHoll yeau u eblbupams onmuman

UMeIWUXCSl pecypcos U oepaHuyeHull

bHble CNOCOOBI UX peweHus, ucxoos

u3 delicmagytoujux npagosbix HOPM,

Pe3ynbTaThl 00yUeHUs MO AUCIUTUINHE:
Vcnionb3ys 3HaHUSI O TEOPUU U
TIPaKTHUKY BeJJeHUsI TEXHOTIOTMYeCKOro
Ou3Heca, criocobeH chopMyIMpOBaTh
LjeJTb OM3HEeC-TIPOEKTa U OTIPe/IeTUThb
3azauy, obecreunBaroIye

3¢ dexTUBHYIO peanu3aryio OU3Hec-
uzien B cpepe TeXHOTOrMUeCcKOro
Npe/INPUHAMATE/THCTBA

Wupukarop:

-1 YK-2

Vcnonb3yeT ¢pparmMeHTapHbIE
3HaHUSI O TEOPUH U MTPAKTHKH
Be/leHHsI TeXHOJIOTHUeCKOTO
Ou3Heca, YaCTUYHO OCBOEHA
CrocobHOCTH ChOPMYIMPOBATh
1jesib OM3HeC-TIPOeKTa 1
onpe/ie/IUTh 3a/lauu,
obecreunBarolye

3¢ deKTUBHYIO peanr3aliiio
6usHec-uzen B cepe
TEXHOJIOTUUECKOTO
npeTIPUHIMATe/TbCTBA

HWcnone3yeT ob1iiue, HO He
CTPYKTYPHUPOBaHHBIE 3HAHUSA O
TEOPUH U MPAKTHUKHU BeJIEHUS
TeXHOJIOTMUeCcKoro Ou3Heca,
TMOKa3bIBAeT HE CUCTEMHO
OCYILIECTBJIIEMYIO CITOCOOHOCTh
(hopMy/MpoBaTh 11e/1b GU3HEeC-
TIPOEKTa U OTIpe/iefIsiTh 3a/lauH,
obecrieunBatoiye 3¢hGHeKTUBHYIO
peanu3anuio Ou3Hec-ueu B
cdepe TEXHOIOTHUECKOTO
npeTIPUHIMATe/TbCTBA

Ucnonb3yeT chopMupoBaHHbIe,
HO cofiepiKalliyie OT/e/IbHbIe
npo0esibl 3HAHWS O TEOPUU U
TIPaKTHKY BeJIeHUsI
TEXHOJIOTUUECKOT0 OH3Heca,
TIOKa3bIBAET YaCTUUHYIO
CII0COOHOCTH (hOPMYIHUPOBaTh
1je/b OU3HeC-TpoeKTa U
oripefiesisiTh 3a/jauH,
obecrieunBaroipe 3hHeKTUBHYIO
peanm3anuio 6U3HeC-Meu B
cthepe TEXHOTIOTUYECKOTO
Tpe/ITPUHIMATE/TbCTBA

Wcnonb3yeT chopMupoBaHHbIe,
CHICTeMHBIE 3HAaHHUS O TEOPHH U
TPaKTHUKY BeJleHUsI
TeXHOJIOTUUecKoro Om3Heca,
criocobeH chopMyTMPOBATH TIeJTh
Ov3HeC-TIpOeKTa U Ompe/ieNuThb
3a7iauy, obecreunBaroIe

3¢ deKTUBHYIO peanr3aliio
6usHec-uzen B cepe
TeXHOJIOTHUYeCKOro
npeTIpUHIMAaTe/TbCTBA

Pe3ynbTaThl 00y4eHus 10 JUCLUTIIHHE:
Onwupascek Ha JIeMCTBYIOLMe NTPaBOBbIE
HOPMBI, pery/ipyoLiye
TIpeArpUHUMATE/NbCKYHO JlesiTe/IbHOCTh B
cepe TexHOMOrMUECKOr0 OU3HECA U
YUUTBIBasi OrPaHUYeHHOCTb PeCYpCOB U
OrpaHUYeHHH, ymeeT pa3pabaTbiBaTh
TUIaH peasn3aly OM3Hec-TipoeKTa st
C YU4eTOM MaKCHUMaTbHOM

3¢ deKTUBHOCTH

MupukaTop:

na-2 yK-2

He cniocobeH npumeHsITh
JIeUCTBYIOIIME MTPAaBOBbIE
HOPMBI, PETyJIUPYIOIIe
Mpe/NPUHUMATE/TbCKYHO
ZlesiTesTBHOCTE B cdepe
TeXHOJIOTUUEeCKOro Or3Heca u
YUUTBIBAsI OTPaHUUEHHOCTD
pPecypcoB ¥ OrpaHUueHul npu
pa3paboTKe IJ1aHa peanu3aruu
Ov3HeC-TIpoeKTa /IS C yUeTOM
MaKCHUMaTbHOU

3¢ deKTUBHOCTU

ITokasbIBaeT YaCcTUUHOE
HCII0/Ib30BaHKe JeHCTBYIOIUX
TMPaBOBBIX HOPM, PeTyJIMPYIOLINX
TipeIIPHHIMATEIbCKYTO
ZlesiTesTbHOCTE B cdepe
TeXHOJIOTUUEeCKOro Or3Heca u
OrPaHUYEHHOCTh PECYPCOB U
OrpaHUYeHUH, TIPH pa3paboTke
IUlaHa peanu3aLuy 6usHec-
TMIPOEKTa, He CI10co0eH OLIeHNTh
3¢ deKTUBHOCTD MPOeKTa

Ornupasch Ha ieiicTByoLHe
TIpaBOBbIe HOPMBI,
peryvpyoLiye
TipeTIPUHIMATEBCKYTO
ZIesiTesTBHOCTE B cdepe
TEeXHOJIOTMUeCKoro Om3Heca 1
YUUTBIBas OTPAHMYEHHOCTh
PECYPCOB U OTpaHUYEeHUH, yMeeT
paspabaTbIBaTh IJIaH peanu3aliiu
Ou3HeC-TIpOeKTa, HO JJOMyCKaeT
OLIMOKY NP MOKUCKE
MaKcuMaibHOU 3 PeKTUBHOCTH
MPOEeKTa

B nonHoM 00beMe UCTob3yeT
JIeMCTBYIOIIME MTPAaBOBbIE HOPMBI,
perynupyoiue
Mpe/INPUHUMATE/TbCKYHO
ZIesITesTBHOCTE B cdepe
TeXHOJIOTMUeCcKoro Ou3Heca u
YUUTBHIBast OTPaHNYeHHOCTh
pPecypcoB 1 orpaHUueHu npu
pa3pabaTbIBaTh IJ1aH peanu3alyiu
Ou3HeC-TIpoeKTa /IS C yUeTOM
MakKcuMasibHoOU 3¢ peKTUBHOCTH

Pe3ynbTaThl 00y4eHus M0 JUCLUTIIHHE:
Cnioco6eH MPUMEHSTh COBPEMEHHBIE
LU(POBbIe HHCTPYMEHTHI (06s1auHbIe
XPaHWJIWIIIA, CePBUCHI /171 COBMECTHOM

IMoka3biBaeT c/aboe 3HAHUE U
UCIIO/Tb30BaHKE COBPEMEHHBIE
U(POBbIe HHCTPYMEHThI
(obnayHbIe XpaHUITHIIA,

IToka3biBaeT 3HaHVE
COBPEMEeHHBIX [IU(POBBIX
WHCTPYMEHTOB, HO He CriocobeH
VX TIPUMEHSITh TIPY peasiu3aluu

IMoka3bIBaeT 3HAHHUE U
CNoCcoOHOCTh IPUMEHSITh
COBpeMeHHbIe 11(POBLIe ITPH

peanu3anuy OusHec-ujeu, C

TMoka3bIBaeT CroCOOHOCTh
TIPUMEHSITh COBPEMEHHbIe
1(POBbIE HHCTPYMEHTBI

(obmayHbIe XpaHUITHILA, CEPBUCHI




paboThI 1 OOLIEeHNs U [IP.) TIPU
peanu3aLuu 6U3Hec-ujey, C y4eTom
yCTaHOBJ/IEHHBIX CPOKOB, 33/lau U
Liesiell, IMeIOIIXCsl PeCypCoB
WHpukarop:

-3 YK-2

CEepBUCHI /IJIs1 COBMECTHOU
paboTkI 1 0OLIeHNs U ZIp.) TIPH
peanu3anuy OusHec-ujeu, He
YUUTBIBAET yCTaHOB/IEHHbBIE
CPOKH, 33/]au¥ U LI/,
HMeEIOLLIeCs] PeCypChl.

Ou3HeC-u/eH, C yUeToM
YCTaHOBJIEHHBIX CPOKOB, 3a/lay 1
Liesiei, IMeIOLUXCsl peCypCoB.

YUETOM YCTaHOBJIEHHBIX CPOKOB,
3a7au ¥ Liesield, UMeIOIIXCs
pecypcos,

HO /IOMyCKAaeT OLIMOKH MpU X
WICTI0/Tb30BaHUN. .

/IS COBMECTHOM paboThI U
OOIIeHNs 1 /Ip.) TIPH PeayT3arjin
6u3HeC-1/eH, C yUeToM
YCTaHOBJ/IEHHBIX CPOKOB, 33/au U
LjeJiel, IMEFOIUXCsl PeCYPCOB B
TI0JIHOM 00BeMe

Komnemenyus: YK-3 - CnocobeH ocywecmensimb coyuaibHoe 83aumooelicmaue U peaau308bi8amb C80I0 po/ib 8 KOMaHoe

Pe3ynbTaThl 00yUeHuUs 10 AUCLIUIUIAHE:
WCIIOJIb3Ys1 3HAHUSI METO/IOB
KOMaH/1006pa30BaHust 1 KOMaH/[HOTO
B3aHUMO/IEHCTBYS, CTIOCOOEH
chopMHUpPOBaTh KOMaH/Iy TIPOEKTOB B
cdepe TeXHOIOTUUECKOTO

JeMoHcTpupyeT
(hparmMeHTapHbIE 3HAHUS
METO/I0B KOMaH/[000pa30BaHust
Y KOMaH/IHOTO
B3aUMO/IeHCTBUS TIPH

Vcrnone3yet o611iue, HO He
CTPYKTypHPOBaHHbIe 3HaHUS
MeTOZ0B KOMaHZ|000pa3oBaHus U
KOMaH/IHOTO B3aUMO/IeHCTBHS
nipy pOpMHUPOBaHUY KOMaH[bI

[TokasbiBaeT X0OpoIlYe 3HaHUS
METO/I0B KOMaH/1000pa30BaHus U
KOMaH/JTHOT'O B3auMO/IeCTBUS,
HO MOJKET JI0TyCKaThb
HeCyllleCTBeHHbIe HeZI0UeThl IpU

Vcrionb3ys 3HaHUSI METO/|OB
KOMaH/l000pa3oBaHus U
KOMaH/IHOTO B3aUMOJIeHCTBH,
cnocobeH chopMUpOBaThL
KOMaH/ly ITpOeKTOoB B cepe

MpeArpyUHAMATeIbCTBa (hopMUpOBaHUY KOMaH/IBI TIPOEKTOB B cepe (hopMUpOBaHUN KOMaH/IbI TeXHOJIOTUYECKOT O
MupaukaTop: TIPOEKTOB B cdepe TeXHOJIOTUYECKOT O TIPOEKTOB B cepe rpeArpUHUMaTebCTBa
na-1. ¥K-3 TeXHOJIOTMYeCKOro TperpUHUMaTebCTBa TeXHOJIOTMYeCKOro

npeANpuHUMaTe/IbCTBa npeANpuHUMaTe/IbCTBa
Pe3synbTaThl 00yueHus no auciuruinHe: | He cmocobeH miaHMpoBaTh JortyckaeT cyljecTBeHHble JoryckaeT HeCy11leCTBEeHHbIe YuuTbIBasi UHAVBUYa/IbHbIE
YUUTbIBasi UHAVBUYa/IbHbIE KOMaH/IHY10 pabory, OIIMOKY TIPU TUTAHUPOBAHUN OIIMOKY TIPU TUTAHUPOBAHUN BO3MOKHOCTHY 4/IEHOB KOMaH/jbl

BO3MO)KHOCTH WIEHOB KOMaH/[bI
MPOEKTOB B C(hepe TEXHOTIOTUUECKOro
TIpeANPUHUMATEBCTBA TIPOEKTOB U
WCII0J1b3ys MH(OPMalHOHHbIE
TEXHOJIOTHH, CIIOCOOEH I/IaHNPOBAaTh
KOMaH/IHy!0 paboTy, pacrpe/ie/siTh
TIOpPYYEeHHsI U JIe/IETMPOBATh [TOJTHOMOYHS
YIeHaM KOMaH/[bI /151 OCTYKEHHsI

3¢ dekTrUBHON paboThI

Mupukarop:

na-2. YK-3

pacrpeziesisiTh TIOPy4YeHHs 1
Jle/IeTUpOoBaTh TTOJTHOMOYHST
YjIeHaM KOMaHZIbI J1Tst
JOCTIKeHVs 3hQeKTUBHON
paboTHI € yueTom
WHJVBH/IYaIbHbIX
BO3MO>KHOCTEH U/IeHOB
KOMaH/IbI TIPOEKTOB B cepe
TEXHOJIOTYECKOTO
TIpeANPUHUMATE/bCTBA U
WCIIOJIBb3Y$1 TIPH TOM
HH(bOPMALIMOHHBIE TEXHOJIOTHH

KOMaH/IHOH paboThl,
pacripefiesieHust TIOPYUeHHst 1
JleJieripoBaHuUsl TIOJTHOMOUHI
YsieHaM KOMaHZbI J11s1
JIocTwkeHUst 3¢ heKTUBHOM
paboThl, He YUHUTHIBAET MPU 3TOM
VH/IUBU/YaTbHbIe BOSMOXXHOCTU
YJIeHOB KOMaH/Ibl IPOEKTOB B
cdepe TEXHOJIOTUTIECKOTO
TIpeJIIpYHAMATeNbCTBA U He
WCIOMb3yeT MHOPMariOHHbIe
TEXHOJIOTHU

KOMaH/IHOH paboThl,
pacripe/iesieHust TIOPyUeHHs 1
JleieripOBaHuUsl TIOJTHOMOUHWI
YjIeHaM KOMaH/IbI Jist
JoctwkeHus 3¢ heKTUBHOM
paborkl, €/1ab0 UCTob3yeT
MH(OPMALIMOHHbBIE TEXHOIOTUH
TIPOEKTOB

TIPOEKTOB B cepe
TEeXHOJIOTUYeCKOro
TIpeIPYHAMATe bCTBA U
WCIOMB3Yst THQOPMaLMOHHBIe
TEeXHOJIOTHH, CIIocoOeH
IJIaHUPOBaTh KOMaHZAHYIO paboTy,
pacrpeziesisiTh TIOpy4YeHHsI 1
JlelerpoBath TIOJTHOMOYHST
YjIeHaM KOMaHZIbI JTst
JocTikeHns 3G eKTHBHON
paboThI

Pe3ybTaThl 06yUeHuUs 110 JUCIUITIHHE:
HCII0/Ib3Y$T 3HAHKST OCHOB TUIAHMPOBAHUS
PaboThl KOMaH/BI ISt TOCTIKEHHSI
ITOCTAB/IEHHOM LIe/IH, CrIocobeH
TPeo/i0JIeBaTh BO3HUKAOLIIUE B
KOJUIEKTUBE Pa3HOT/IaCHsi U KOH(JIMKThI
Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

JemoHcTpupyeT

(hparMeHTapHble 3HaHHSI OCHOB
T/IAHUPOBAHUS paboThI
KOMaHZAbl /Il JOCTIDKEHUs
MOCTaB/IeHHON LieJy, He
criocobeH 1Ipeo0/1eBaTh

BO3HUKAIOIIME B KOJIJIEKTUBE

Ucnone3yer  obime, HO He
CTPYKTYPHPOBaHHbIE 3HaHUs
OCHOB  IUIAaHUPOBaHUSI  PabOThI
KOMaHbl Uil JOCTVDKEHUS
MOCTaB/IeHHOM 11e/I1, UCTBITHIBAET
CyILleCTBEHHbIE 3aTPyJHEHUs TPy
TPeo/I0NIeHM  BO3HUMKAIOLUX B

ITokaspiBaeT XOpoLIe 3HAHUA
OCHOB  TUIAHUPOBaHMsI  pabOTHI
KOMaHJbl Uil JIOCTFDKEHHS
TIOCTaB/IEHHOH L|e/TH, UCTIBITHIBAET
HeCYLLeCTBEHHble  3aTpyAHEHHS
TP TIPEO/I0JIEHHH BO3HUKAIOILUX
B KOJUIEKTMBE Ppa3HOIVIaCMd U

HCIIO/B3Ys 3HAHUS OCHOB
TUIAHUPOBaHMsT PabOThI KOMaH/IbI
JUIsT  IOCTHKEHUsS] TI0CTaBJ/IEHHOMN
1e/Id, CrocoOeH Tpeo/0/eBaTh
BO3HUKAIOI[Me B  KOJIJIEKTHBE
pasHor/iacusi ¥ KOH(IMKTBI Ha
OCHOBE yuYeTa HWHTEPECOB BCEX

4




TIpY peayi3aLiy POeKToB B cdepe

pasHoryiacusi M1 KOHQUIMKTBI Ha

KOJUIeKTUBe  pasHOrjacui U

KOH(JIMKTOB Ha OCHOBe YyueTa

CTOPOH TPY peayi3aliiy POeKTOB

TEXHOJIOTMYeCKOTr0 OCHOBe ydYeTa WHTEPeCOB BCeX | KOHQJMKTOB Ha OCHOBe VydYeTa | MHTEDECOB BCeX CTOPOH TIipu | B cdepe  TeXHOIOTHMUYECKOTO
rpeArpuHUMaTeIbCTBa CTOPOH npu peajM3arvil | UHTEPeCOB BCEX CTOPOH TIPH | peaj3allii TIPOEKTOB B cdepe | TpeANPUHAMATE/THCTBA
WHpukaTop: TIPOEKTOB B cdepe | peayM3ariii  TIPOEKTOB B cdepe | TEXHOJOTHUECKOTO
na-3 yK-3. TEeXHOJIOTUUEeCKOT0 TEXHOJIOTUYECKOT 0 MpeArpyUHAMaTeIbCTBa

TIpeANpYHUMATe/IbCTBA TIpeANpYHUMATE/IbCTBA




2. OnucaHMe HIKajI OIfeHUBAHUA

Pe3ynbTaThl 00yueHHs T0 [AWCLUIUIMHE «TexHOJOornueckoe —TperpUHIMATeLCTBOY,
COOTHEeCeHHble C WHUKATOpaMM [JOCTWKeHuss KomrereHumd YK-2 u YK-3, oueHuBaroTcs 1o
nSTUOA/UTEHOMN cHucTeMe: «OTTIAYHO», «XOPOLIO», «y[IOBJIETBOPUTE/IEHO» u
«HEY/I0BJIETBOPUTEITLHOY.

[nsi monydyeHust 3aueTa HeOOXOAWMO TIPOMTH MeEpOIPUATHS TeKYIero KOHTPOJIS
yCIIeBaeMOCTH B CEMECTPe Ha OLIEHKY He HI)KEe «YJOBJIETBOPUTEILHO.

OuennBaHue yYpoBHS CHOPMUPOBAHHOCTH KOMITETEHIMH T0 JUCLUTUTHE OCYIL[eCTBISeTCS
Ha ocHOBe «Ilo/I0’KeHUs1 O TIPOBe/IeHUH TEeKYIIero KOHTPOJISI YCIIeBaeMOCTH M TIPOMEXKYTOUHOMN
aTrecTaliyd OOydaromMxcsi 10 00pa3oBaTe/bHBIM TIPOTPaMMaM  BBICIIIET0 00pa30BaHUS -
nporpaMmaM 0akajiaBpiara, IpOrpaMMaM CIielldajuTeTa, IpOrpaMMaM MarucTpatypbl - B
denepabHOM  TOCYJAPCTBEHHOM aBTOHOMHOM — 00pa30BaTe/lbHOM — YUPEXEHWH  BBICIIETO
obpa3zoBanus «CeBepo-KaBka3ckuii eiepasbHbIi YHUBEDCUTET» B aKTyaTbHOU peJaKLvu.

OueHoyHbIe Cpe/iCTBa AJIA IPOBEPKH YPOBHS C()OPMHUPOBAHHOCTH KOMIIeTeHIMH

Howme
P [IpaBUTBHBIN OTBET CopeprxaHue Borpoca Kommer
3a/,aH eHLUA
usi
1. PackpoiiTe CyIHOCTb 3TarnoB (GopMupoBaHus KomaHzbl |  YK-3
cTaprana
B uem 3akmodarOTCs TMPUHLMILI  GopmupoBaHus | YK-3
2. KOMaH/bl TpoekTa B cdepe TeXHOJIOTUYECKOTO
TpeIIpUHUMAaTeTbCTBA
[TepeuriciiTe OCHOBHBbIe (hakTOpbI, HeoOXoAumble Ayt | YK-3
3. C03/1aHUs1 KOMaH/IbI TIpoeKTa B cdepe TeXHOIOTHYeCKOro
TpeIIpUHUMATe/IbCTBA
4. ®aKTOpHBI, KOTOPBIX C/IelyeT n30erath Mpy CO31aHUU YK-3
KOMaH/Ibl cTapTrana
5 MeToiuKH O1jeHKU (P PeKTUBHOCTH PabOThl KOMaH/ YK-3
' TNIpU peanu3aly O6U3Hec-K/len CO CTOPOHbI HHBECTOPOB
6. [HaiiTe ompefeneHue npeAlpUHUMaTeNbCKONM KomaHAel | YK-3
TIpOeKTa
7 Kakve KpuTepry OKa3bIBalOT HauOosblllee BiusHUe Ha | YK-3
) 3¢ (heKTHBHOCTb PaOOThI KOMaH/IbI?
3 Hazosure OCHOBHbIE 3Tanbl (hopMupoBaHus YK-3
' 3¢ deKTUBHOTO KOMaH/IHOTO JIU/IEPCTBA
9 [Mepeunciure kpurepuu omeHKH 3ddektuBHoCcTH | YK-3
KOMaH/Ibl IIPOeKTa
[JaiiTe  XapakTepuCTHKy OCHOBHBIX TMOAXOJ0B K | YK-3
10. (opMHUPOBaHUIO KOMAaH[bl BBICOKOTEXHOTOTHYECKHX
TIPOEKTOB
11. PackpotiTe cyliHOCTb MeTOZOB YITPAB/IeHUsI KOMaHI0M YK-3
TpoeKTa
12. Ha3oBuTe 1 oxapakTepusynre MHCTPYMEHTBI, YK-3
WCIIOJIb3yeMble /1S yIIpaB/ieHst KOMaH/I0M IPoeKTa
13. [TepeuncinTe HaBLIKK, HEOOXOUMbIE KOMAH/Ie TPH YK-3
pa3paboTKe MHHOBAIIMOHHBIX TIPOEKTOB
14. HazoBuTe  OCHOBHBIE  THUIIBI  JIMAEPOB  KOMaHZ YK-3
VHHOBALIMOHHBIX CTApTaroB
15. OxapakTepu3yiiTe KOMaHAHble pOMX TI0 Tipu3HaKy | YK-3
knaccudukarmu «IIpodeccroHambHast e TETEHOCTY
16 OxapakTepu3yiTe KOMaHJHble pOJM IO TNpHU3HaKy | YK-3
' K/IaCCUUKAIMK «PellleHre CI0KHBIX ITPo0IeM»
17. TumOuUAAUHT 1pyu (HOPMUPOBAHUM KOMAH/Ibl TPOEKTA: YK-3




orpejeseHre v 3Tallbl pedjin3aln

18. «KomaHgHasi posmb» M «TpoekTHast QyHKUus» - ux | YK-3
OT/IMUUTE/IbHbIE XapaKTePUCTHKH
19 B uyem 3ak/iOouarOTCSI OCHOBHBIE 1]eJIW KOMAaHIHOTO YK-3
' pa3BUTHs NPU pa3paboTKe MpoeKTa
20. Ha3oBuTe MeTofpl pa3pellieHdss KOH(IMKTOB Cpeau YK-3
YYaCTHUKOB KOMaH/Ibl CTapTamna
21. B uyemM 3akmouarOTcd 0COOEHHOCTH  yIpaB/ieHHe YK-3
KOH(/IMKTaMH B TIPOeKTHOM KOMaHzie?
OxapakTepu3yliTe 3Tarbl npouecca | YK-3
22. KOMaH/[000pa30BaHust B TEXHOJIOTUYEeCKOM
TIpe/INPUHIMATe/bCTBE
23, PackpotiTe dakTopsl, BAUSIOIIME Ha CTJIOUEHHOCTh YK-3
TpYIMbI CTapTana
BapuaHT pertenust: Ketic. YK-3
Pykosogureso TIPOEKTA | OrkppuICs CTapTal C OYeHb aMOMIIMO3HOH 3ajaueil —
HeoOXo/MMO TIPOBECTH | 33 HecKOMBKO MecseB pa3paboTaTh yHWKambHbIA UT-
AHKETHPOBAHHE, uTo6b! | posykT. OCHOBaTeNAM yAanoch coGpaTh KOMAHY
BBIACHUTD, ~Kakue Xo00M Y | mpogeccronano, Ho sicHo, uto GyzeT Herpocto. PaGora
‘/IEHOB KOMaH/®el, KTO | oueHp MHTeHCHBHAs U HampsbkeHHas. K Tomy ke cToMT
TpeAtounTaeT dKTUBHBIM | ¢ nath mpobsieM M HeOXKMJAHHOCTeH, KOTOphle BCera
CMOPTHUBHBIN  OTABIX, KTO — | cjyyatorcs B craprame. Ecim 6b1 3T0 6bia JaBHO
CMOKOHHBIH,  KTO  JHOOMT | cjioxuBimiasicsi, mpoBepeHHasi «B GOSX» KOMAHJ@, TO
MHTE/IIEKTYa/IbHBIE MIPBI, KTO | mpescrosiye MCIIBITAHUS TOUHO OKa3aauch Obl eif Mo
— HeT. 3areM OPraHM30BaTb | ey, Ho TyT JIIOJM ellie He CAPYKMIUCH, @ HEKOTOpPbIe
obumyro  Bctpedy B Kade, | y popce paGoTaloT yzaneHHo, U OGIAIOTCA C HOBBIMH
uTodbl  06CYAUTH  TUIAHBI | KojieraMu TOMBKO B MECCEHKepaX.
[pOeKTa 1 OTMETUTL €TI0 | [Tpesi0KKTe MEPONPUSATHS, TI03BOJISIOLIME CIVIOTHTh
24. 3amyck. B TOM  uUMCRe | a6comoTHO HOBBI, HE3HAKOMbIH KOJIEKTHB.
TPUIJIaCUTh M OIVIaTUTh
JlOpOry  yJa/leHHbIM ujleHaM
koMaHgbl. Ha  BeuepuHke
MO)XHO TIPOBECTH CHO)KETHO-
poneByl0 Urpy, Harpumep,
VHTe/I/IeKTyanbHyl0 U B TO XKe
BpeMsI B )KaHpe KPUMHHA/IbHOM
KOMeJUh.  OTO  TI03BOJIUT
1iepeBeCT KOMMYHHUKALUIO 10
paboTe B /IDY)KECKHUH PeXHM.
Hanbiie TPaJULIVIO
pery/isipHeIX — He(OpMabHBIX
BCTpey peKoMeH/yeTcs
TI0/IIeP>KUBATb.
BapuaHT pelenus: Keiic: YK-3
B nepByto ouepear crouT | OauH M3 HauOosee OMBITHBIX pa3pabOTUMKOB B Ballleil
BBISICHUTb, KaK pa3paboTyuK | KOMaHJe TPOeKTa, I/ile Bbl — IIPOeKTHbI MeHe/Kep,
caM  BHIAWT  BO3MOXKHOE | TIOCTOSHHO BO3MYyIAeTCsl TeXHUUeCKHMH pelleHUsIMH,
pellieHue. Ecmm OH | KOTOpbIe TIPYHMMaeT TeXHUYeCKUH KOHTaKT Ha CTOPOHe
JefiCTBUTE/TbHO OMBITHBIY, | KMMeHTa. OH cuMTaeT MX HeBepHbIMU U MPOPOYUT B
BIIOJIHE BEpOSATHO, UTO OH BaM | OyayiieM 1poOieMsl, KOTOpble OyAyT — BbI3BaHBI
25. MOXKeT TIOfiCKa3aTh KaKHe-TO | MOC/NeJCTBUSMU STUX pellleHW. Bbl  HaumHaere

TIPUEMBI, KOTOpbIe
HCTI0/Th30Ba/Ia KOMaHZia Ha ero
TIPOIITBIX TpoeKTax, 0

KOTOPBIX BbI He€ TIO0AYyMaJiu.
Ecmi pa3paboTuvk BbIpaXkaeT
BO3MYIIIEHHE BCE peXe, TpU
3TOM HHUYEro B TMPOEKTe He

3amMeuartb, 4TO 3(P(EKTUBHOCTH 3TOT0 pa3pabOTUMKa
3aMeTHO CHH3WIach. YTo ObI BBI MOIJIM CJie/IaTh B TAKOM
CUTYyaliy, YyToObl He JOMyCTUTh HEraTUBHOTO BJIMSHUS
Ha IIPOeKT?




TIOMEHS/IOCh — 9TO 3HAYWT,
YTO YesI0BeK CUMTAEeT, UTO €ro
He C/IyUIalT U OTYasuICsS UTO-
TO W3MEHUTh U Terepb OH He
Oyzer o03ByuMBaTh BOOOIIE
HUKaKye TIOTeHLMaTbHbIe
npobseMbl Ha TIPOEKTe, He
TOJBKO Kacarowyecst
TEeXHUYECKOTO KOHTAaKTa Ha

CTOpOHe K/IHeHTa, HO U
BHYTpPeHHHe TipoOiieMbl Ha
MPOEKTe TOXe.

Bam CTOUT MOKa3aThb
pa3paboTurKy, 4YTO BBl €ro
YCIBIIIAIN u Cepbe3Ho
OTHOCHUTECh K TeM
MOTEHIMATEHBIM pUCKaMm,

KOTOpEIE OH O3BYUYMBAET.

26.

4000 py6/uenoBeka-uac

Komanza w3 1ecTM uenoBeK TpyAwnach Haj
BBITIOJITHEHWEM OJHOro 3aka3a. IIpym 5TOM Kak[bIid
3arpatua 50 yes0BeKO-4acoB. 3aKa3 MpUHeC KOMIIaHWU
1200 000 py6sneii. Omnpenenute IPOHU3BOAUTETBHOCTD
TPyZa KaK[Oro COTPYZHHMKA B pacyeTe Ha YeJI0BEKO-
yac

YK-3

27.

Komanpoit npoekra

['pynma crieryanucToB, paboTarOUMX Haf, peany3ariyiet
MPOEKTa, TIPEJICTABJIAIONIUX HMHTEPEChl  Pa3/IUUHBIX
YUaCTHUKOB MpoeKTa u TOTUMHSFOTIIAXCSI
YTIPaBJISIOIIEMY TIPOEKTOM Ha3bIBaETCs

YK-3

28.

KomMyHVKaTUBHBIE
HaBbIKU

- SBJ/IAIOTCA OJHHUMH U3 Haubosee
Ba’>KHbIX HABBIKOB DYKOBOJHWTEJIA IMTPOEKTA

YK-3

29.

Apartraiyeit

OTan pa3BUTHA KOMaHABl IIPOEKTa, Ha KOTOPOM
MIPOUCXOAUT TPUTUPKA COTPYAHUKOB JPYI K JApYry, K
yTIpaB/IsItoIIeMY u KOMaH/e B 1|eJI0M
Ha3bIBaeTCs

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacriosio)kuTe B TMPaBWIBHOW I0C/I€/[0BATeTBHOCTH
CTa/ji CyIleCTBOBAHUS KOMaH/IbI TIPOEKTa:

a) obpa3oBaHue,

0) uHTeHCHBHOE (hOPMUPOBaHKE

B) HOpMaJIM3aLusi JesiTeIbHOCTH,

r) WCHOJIHEHHe TUIAHOB TI0 peayM3alid TIPOEKTOB,
TpaHcopMaLys

YK-3

31.

6)

Bribepute  OTBeT,  Cozep)Kalie  OTIMYUTE/bHbIE
XapaKTepUCTHKH KOMaH/JHOTO JIZepa.

a) V3BnekaeT BBITOAly W3 MHOXeCTBEHHOCTH MHEHHIA;
cobupaeT BOKpPYr ce0si CTODOHHUKOB; TpeBpalaer
KOJI/Ier B CBOUX CTOPOHHHUKOB; JIeJIeTUPYeT TI0THOMOYHS
0) [enerupyer TOHOMOYMS; W3BJEKAeT BBITOLY W3
MHO>KeCTBEHHOCTU MHEeHWUIA; UIeT TaJIaHThI;
TpeBpalljaeT KoJuler B CBOMX CTOPOHHUKOB

B) [lo61BaeTcst OT TIOJUMHEHHBIX CJIe[JOBaHUsl 3a/|JaHHBIM
WM TIpaBUJIaM; U3BJIeKaeT BBITOAY U3 MHO>KECTBEHHOCTH
MHEHUH; MIIeT TajaHThI; MPeBpalLiaeT KOJIer B CBOUX
CTOPOHHMKOB

YK-3

32.

K xapakrepucTuke 3¢p@eKTHUBHON KOMaHZBl IpPOeKTa

YK-3




OTHOCSIT:
a) yA0B/IeTBOpeHHe OT paboThI

0) sicHOe IOHMMaHKe O0IIUX 1ieset

B) 3((heKTUBHOCTh BHYTPEHHEH Mpo1ieiyphl

33.

6)

BribepuTe MpaBUIBHYIO T10C/I€A0BAaTE/ILHOCTD CTaZvh
CyIL|eCTBOBaHUS KOMaH/bl TIPOEKTa:

a) obpasoBaHWe, HOpMajaM3aLUs  [eSITeJbHOCTH,
VMHTEHCUBHOE (opmupoBaHye, TpaHc(opMaLys,
WICTIOJTHEHYe TUIaHOB T10 peany3aliiy POeKTOB

0) oOpa3oBaHWe, WHTEHCHBHOe  (HOpMHpOBaHUe,
HOpMa/u3allysl JesTe/IbHOCTH, WCIIO/NHEHNe IIIaHOB 10
peanu3aluy MPOeKTOB, TPaHCPOPMALUS

B) MHTeHCHBHOe (opMHpOBaHHe, 0Opa3oBaHUe,
HOpMa/u3aLys JlesITeNIbHOCTH, TpaHcgopmarys,
VCTIOJIHEHY e TJIAaHOB 10 peau3allii IPoeKTOB

YK-3

34.

K kakoMy cTuiro mnoBefeHUs pyKOBOJUTE/IS OTHOCUTCS
y/IOBJIETBOPEHUE MOTPeOHOCTe KOMaH[bl TMPOEKTa B
HarpaB/IeHUU [IeSTeTbHOCTA U OpraHu3aluu paboThl, a
TAaK)Ke  BBICOKOM  ypOBHE  COLIMO3MOILIMOHAILHOMU
MO JePXKKHU?

a) MUHMMaJTbHOE BJIUSIHAE MEeX/TUUHOCTHBIX OTHOILIIeHNN
¥ MUHMMajIbHOe KOJIMUeCTBO BblZlaBaeMbIX 3alaHUid;

0) MaKCHMaJIbHOe BJ/IMsIHUE MEXK/TMUHOCTHBIX
OTHOILIEHWM Y MUHUMAahbHOe KOJIMUYeCTBO BbIIaBaeMbIX
3a/laHui;

B) MaKCHMMajbHOe KOJIMUeCTBO BblJaBaeMbIX 3aJaHuil U
MaKCUMaJIbHOe BIUSTHUE MEXX/IMYHOCTHBIX OTHOLIEHUM

YK-3

35.

Kak BbI TIOHMMaeTe TOHATHE «IWZIEPCTBO» B KOMaH/Ee
VMHHOBAI[IOHHOT'O ITPOeKTa?

a) CMOHTAHHO BO3HUMKAKLIWK MPOLeCC BAWSHUS OJHOTO
yjileHa KOMaH/bI Ha IPYTHX YWIeHOB KOMaH[;

0) 3amsaHMpOBaHHOe  JIeHCTBUE  YMPABJSIOIIEr0
IIPOEKTOM I10 00be/IMHEHHIO U/IeHOB KOMaH/Ibl;

B) DYKOBOJWTE/S TPOEKTOM BLIOMpalOT Ha 001em
r0JIOCOBaHUY UIeHOB KOMaH/IbI;

) YIpaB/SIOIIMM POEKTOM [JO/bKeH ObITh YecTeH U
3THMYeH B OTHOILLEHUSX C YYaCTHUKAMHU TIPOEKTa.

YK-3

36.

sIBnsiercst 1 HedopManbHBI 00MeH uWHGOpMaryeit
Cpefii UJeHOB KOMaH/bI TIPOEKTa KOMMYHUKaI[Uel,
BiMsIONIel Ha 3¢ (deKTUBHOCTb pean3aljuu poeKTa?

a) fa;

0) HeT.

YK-3

37.

K xapakrepuctuke 3¢ddeKTrBHON KOMaHZBI IMPOEKTa
OTHOCSIT:

a) y/I0BJIeTBOPEHE OT PabOThI

0) sicHOe TIOHUMaHUe O0ITUX 1esTel

B) 3((eKTUBHOCTh BHYTPEHHEH MpOoIieIyPhl

YK-3

38.

VHULIMAaTOPOM TIPOEKTa SIB/ISIeTCS:

a) CcyOBeKT [JesTeNbHOCTH, 3aWHTEPECOBAHHBIA B
JIOCTVPKEHUY OCHOBHOWM TIe/TM Pe3y/IbTaTOB MPOEKTa;

0) yYaCTHUK, OCYIIeCTB/SAIONMNA (QUHAHCUPOBaHKE
MpOeKTa W  3aWHTePeCOBAHHBIA B  JOCTWKEHUU
(bMHAHCOBBIX Pe3y/bTaTOR;

B) CyOBeKT, SBASIOMIANACS HOCHUTENeM OCHOBHOW W/IEM
MIPOeKTa ¥ MHULMATHBEI T10 €T0 peayn3alyn

YK-3

39.

CymHocTs MeToza HOMWHaIbHON CPYIIIIBI,
NPUMEHSIEMOT0 /i7Isi TeHepaLuy pelleHud TpobsieMsl,

YK-3




3aK/II04aeTCsl B CIeflyoleM:
a) PYKOBOAWTENb OrpaHWUUMBAaeT MEXIMYHOCTHBIE
KOMMYHHUKAL[UM ~ YYaCTHUKOB  TPYIIbl,  KOTOpBIE
¢dopMupyloT  CcOOCTBEHHble  BapUaHThl  pelleHUs
npo6sieMbl. 3aTeM JlaHHbIE BapUAHThI IPEZCTABJISIOTCS
Ha pacCMOTpeHHe TPYIIIe U 3a OCHOBY OepeTcst mydIiuid
u3 HUX, KOTOPBI JopabarbiBaeTcs u
COBEpILEHCTBYETCS;

0) wieHbl TPYNIbI TPEJAIaraloT Kak MOXXHO OoJiblie
BAapUMAHTOB  pelleHuss  MpobsiemMbl, KOTOpble  He
KPUTHKYIOTCSl. DopmupyeTcsi CIIMCOK  BapUaHTOB,
KOTOpble  aHaIM3UPYIOTCS,  CTPYKTYPpUPYHOTCS WU
JlopabaThIBAKOTCS;

B) BapUaHThl peIIeHWd COBMECTHO 0OCYyXIaroTcs
yUaCTHUKaMHM TpPYMIbl YW PYKOBOJAUTENEM. 3arem
PYKOBOJWTE/Nb WX aHa/IM3UPYeT, BbIOMpAeT Jyullive
BapUaHTHl, KOTOpbIe  TIepechlIalOTC  yyaCTHUKaM
Ipynnel  [Jisi  WHAWBHYaJbHOTO  aHaau3a.  OTo
TIOBTOPSIETCS /10 TeX TI0pP, TMoKa He OyeT copMHUPOBaHO
HaWIyulllee  pelleHWe WIM  CJe/laH  BBIBOJ, O
MPUHLUIHATEHOM HEBO3MO>KHOCTHU peanu3anyu
TIPOEKTa;

r) BapyaHThl peIIeHWH OMUCHIBAIOTCI Ha Oymare
repechlIaloTCs  pyKoBoguTento. OH WX aHaIM3upyerT,
BbIOMpaeT Jyulliie BapUaHThbl, KOTOPbIE IepechlIatoTCs
yuUaCTHUKaM TPYMMbl [/ UHAWBWAYAJbLHOTO aHasM3a.
OTo0 TIOBTOpSIeTCS [0 TeX Top, ToKa He Oyger
copMHMpOBaHO HaWyulllee pellieHre

OcHoBBI pa3paboTKy OM3HeC-uer TeXHOIOTHUeCKOro
MPOeKTa

YK-2

Opranu3anioHHbie GOpMBI peaTr3ariu
MHHOBALIMOHHBIX TIPOEKTOB B cepe TeXHOIOTHYeCKOT0
TpeIIpUHUMAaTeTbCTBA

YK-2

OpraHu3aius U npoBefieHre KOHTPOJIs Haj,
OCyIIleCTBIeHHeM MHHOBAI[MOHHBIX IPOEKTOB

Llenu 1 3af,aun IpoBe/ieHNs] MapKeTUHI OBOT'O
WCC/IeJOBaHMS TOBapa U KOHKYPEHTOB TpY pa3paboTke
MIPOeKTa

YK-2

VccnemoBaHue KOHKYpEHTOB TIPU pa3paboTke
BbICOKOTEXHOJIOTUUHBIX ITPOEKTOB

YK-2

OpraHu3anyoHHbIe MepbI TI0 IPO(UIAKTHKE U
HeWTpaM3alii PUCKOB TIPOEKTOB B cdepe
TEXHOJIOTMYeCKOT0 MPeANPUHAMATeIbCTBA

YK-2

Knaccudukarus 3aTpat B 3aBUCHMOCTH OT Taria
pa3paboTKK U peau3anyii MPOeKTa MHHOBAIIMOHHOTO
TIPOAYKTa

YK-2

OpFaHHBaL[I/IH rnmpouecca pa3pa60TKH HOBOT'O IMPOAYKTa

YK-2

OcHOBHBIE METO/[bl TeHePHPOBaHUs OH3HeC-H1/eil B
cepe TexHOIOrMUECKOr0 6U3HECa

YK-2

10.

HopmaTtrBHO-TIpaBoBOe obecrieueHue MpOeKTOR B
00J/1aCTH TEXHOIOTUYECKOT0 TIPeNPUHAMATETbCTBA

YK-2

11.

OcobeHHOCTH BBIOOPA MeTo/Ia pa3pabOTKH MPOAYKTa
WHHOBALIMOHHOT'O MPOeKTa

YK-2

12.

Oco6eHHOCTH TIPOBe/IeHHe MapKeTHHIOBBIX
WCC/IeIOBAaHUH TpU pa3paboTKe BbICOKOTEXHOTOTUUYHBIX
CTapTaroB

YK-2

13.

OxpaHa UHTe/JIEKTYabHON COOCTBEHHOCTH NPU

YK-2

10




pa3pa60TKe BBICOKOTEXHOJIOTMUYECKHX TIDOEKTOB

14. OLjeHKa MHBEeCTULIMOHHOW MpUB/ieKaTeTbHOCTU U YK-2
3¢ eKTUBHOCTH MPOEKTa
OrieHKa He0OXOIMMBIX PECYPCOB /IS pean3aliin YK-2
15. TIpoeKTa B C(pepe TeXHOIO0IUYEeCKOro
NpeIIpUHUMAaTeTbCTBA
16. ITpo6neMsl (hMHAHCUPOBAHUS HAYUHO-TEXHUUECKUX YK-2
TIPOEKTOB
17. PacnipesienieHne 3aTpaT MpoeKTa Ha MPOTSHKEHUH €ro YK-2
JKU3HEHHOTO LIUK/a
[1naHupoBaHKe MapKeTHHIOBBIX UCC/IeJOBaHUMN YK-2
18. rnoTpebuTesieli py pa3paboTKe MPOeKTOB B 06/1aCTH
TeXHOJIOTHYEeCKOT0 TIpeJripUHMUMAaTebCTBa
19. ITouCK UCTOYHUKOB (PMHAHCHPOBAHUS TIPH Pa3paboTKe U YK-2
peasiM3alii HTHHOBALIMOHHBIX MMPOEKTOB.
20. OrjeHka 3 (GeKTUBHOCTH B/IOXKEHHS KalluTaa B YK-2
VHHOBALIMOHHbIE TPOEKTHI
[TpaBOBbIE MHCTPYMEHTHI IPHOOPETEHUS U YK-2
21. KOMMepIMain3ali HHTe/IIeKTyalbHOM COOCTBEHHOCTH
VHHOBALIMOHHBIX IIPOEKTOB
XapaKTepucTHKa MeTO/I0B OLleHKU (hHHaHCOBO- YK-2
22. 9KOHOMHUUECKOH 3 ()eKTUBHOCTH HMHHOBALIMOHHBIX
TIPOEKTOB
23, [IpuMmeHeHne MeTO/ja CpOKa OKYIlaeMOCTH IIPU aHa/lnu3e YK-2
VHHOBALIMOHHBIX TTPOEKTOB
24 ITpo6eMbl OrpaHUUEHHOCTH PEeCYPCOB MpU pa3paboTke YK-2
VHHOBALIMOHHOTO MTPOEKTa
25. ITocTpoeHue 613HeC-MoZeny MHHOBALIMOHHOTO IPOeKTa YK-2
IIpoBesenue 3KCrepTU3bI MHHOBALIMOHHBIX [IPOEKTOB C YK-2
26. YUeTOM 3a/jau¥ YIIpaB/IeHUsI PUCKOM U PeCyPCHOr0
OrpaHUYeHust
27 TpeboBaHus, TIpeAbsIB/IsieMble K OM3HeC-TIaHaM YK-2
VHHOBALIMOHHBIX ITPOEKTOB
28. Pa3paboTka KasieH/JapHbIi T1aH pean3aiiuu YK-2
VHHOBALIMOHHOTO MPOEeKTa
29 [TprmeHeHne HHPOPMALMOHHBIX TEXHOIOTHH MPU YK-2
' pa3paboTKe U peanu3ali HHHOBALMOHHOT'O [MPOeKTa
[IprMmeneHve MeTO[a MH/EKCA JOXOAHOCTU U METOa YK-2
30. BHYTPEHHe HOPMbI JOXOAHOCTU
TIpY aHa/IM3e BBICOKOTEXHOJIOTMYHBIX IPOEKTOB
31 Pa3paboTka mporpamMMbl BHeIpeHUsT THHOBAI[UOHHOTO YK-2
' TIPO/IYKTa Ha MOTPeOMTeIbCKUI PhIHOK
32. @dakTOopbI BHEIlIHEel U BHyTPeHHeN cpejibl YK-2
VHHOBALIMOHHOT'O MPOEKTa
33 Crnerudvika pa3paboTKa OCHOBHBIX 3TaroB CUCTEMBI YK-2
' O1O/I)KeTMPOBAHMsI MHHOBALIMOHHBIX TTPOEKTOB
34. Tpanchopmarus 6usHec-mMozieH B Gr3HecC-T1aH YK-2
TIpOoeKTa
35, Yr[paBJIUeHHe MHHOBALWOHHDBIM NPOEKTaM B yC/IOBHSIX YK-2
CAHKLUM U UHBIX HEeTaTUBHBIX MOC/Ie/ICTBUI
36. dakTopkl ycriexa pa3paboTKH 1 peann3aluy TIPOeKTa B YK-2
cepe BHICOKOTEXHOJIOTUYHOTO OM3Heca
37 XapaKTepuUCTHKa U 3Tarlbl TIporiecca pa3paboTku YK-2
' TIPOEKTa B chepe TEXHOJOTMUECKOro OH3Heca
38. Anan3 HOpMaTUBHO-TIPAaBOBOM 0a3bI 1O BOTIPOCaM
peasn3aly UHHOBALIOHHOI'O [IPOEKTa
39. JTarbl )KU3HEHHOTO LJMKJ/1a UHHOBALIMOHHOT'O MPOEKTa YK-2
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40.

PecypcHoe obecrnieyeHre MHHOBAIMOHHBIX TIPOEKTOB:
K/1acCU(MKAIWsI BUJIOB PECYPCOM

YK-2

4]1.

Otamnbl pa3paboTKH U ITPOU3BO/CTBA MPOAYKTa
VMHHOBALMOHHOIO IIPOEKTa

YK-2

42.

HccnenoBaHre KOHKYPEHTOB IIPU pa3paboTke
BBICOKOTEXHOJIOTHUHBIX ITPOEKTOB

YK-2

43.

AmnHanm3 pUCKOB MHHOBAIIMOHHOTO TIPOEKTA
Tipe/iCTaBIIsieT COOOIA:

a) BUJI aHa/IM3a, TI03BOJISIOIINN KOMITAaHUHU OIIeHUTh
BEPOSTHOCTH YXY/IIIIEHUS] UTOTOBBIX MOKa3aTesei
Ou3Heca.

0) 6/10K CTpaTeruuecKoro Mmo3ulMOHUPOBAHUS
Oyayiero 6usHeca

B) YaCTh MAapKETUHIOBOM CTpaTeruyd KOMITaHUU

YK-2

44,

Cpepy o61IMx XxapakTepuCTUK OH3HeC-aHTesoB 1
BeHUypHBIX (POHJOB KaK MCTOUHUKOB (PMHAHCUPOBAHUS
WHHOBAIIIOHHBIX TIPOEKTOB MOKHO BBI/IEJTUTh
C/IeYIOLIMM MPU3HaK

a) SIBMISIIOTCS 37IEMEHTOM TPUBJIeUeHHBIX (PUHAHCOBBIX
pecypcoB KOMITaHUH

0) PUHAHCUPYIOT TOJTLKO KOMITAHUM Ha CTa/IUM Start- up
B) [leHe)KHble CpeJiCTBa MPeJj0CTaB/IsA0TCS Ha
0e3B03Me3IHO OCHOBE

YK-2

45.

BeibepuTe OCHOBHBIE COCTABJISIOIINE yCIiexa [Jist
peasiu3alu MPOeKTOB B chepe BbICOKOTEXHOJIOTHUHOTO
ousHeca:

a) 6a3oBbIe MpeANpUHUMaTe/IbCKHE 3HAHWS;
palMoHa/bHble HHBECTULUHU; TIOTOTOBJIEHHbIE KaZIphI;
JOCTYIT K HOBEHILIUM TEXHOJIOTHSIM.

0) ymeHue paboTaTh B KOMaH/e; paldoHa/IbHbIe
WHBECTHUIIMH; MTO/[TOTOB/IEHHbIE KaZIPbI; IOCTYIT K
HOBEMIIIMM T€XHOJIOTHSIM.

B) 6a30BbIe MPeANPUHUMATEILCKIe 3HAHUS;
paroHabHbIe HHBECTULUH; TIOTOTOB/IEHHbBIE KaZIphI;
JIbTOTHOE HA/IOr000/I0)KEHHE

YK-2

46.

3anuiuTe B IpaBUILHOM MOPSIZIKe 3Tarbl CO34aHUs U
peanu3aLuy MHHOBALIMOHHOTO MPOeKTa:

a) uccnefoBaHie MHHOBAIJMOHHBIX BO3MOXXHOCTEM

0) MOArOTOBKA TIPOEKTHOMU JIOKYMEHTAI[UH

B) MO/ITOTOBKA KOHTPAKTHOMW JOKYMEHTaLH

r) dopMUpOBaHNe HHHOBALIMOHHOTO 3aMbIc/ia (Men)
) CTPOUTENTLHO-MOHTaXKHbIe PaOOThI

€) MOHUTOPHHT 5KOHOMHUYeCKUX TI0Ka3aTesiei

) 3KCIUTyaTaLust 00beKTa

YK-2

47.

VHBECTULIIOHHBIM LIUKJIOM
TIPOEeKTa

[Tepuos BpeMeHU OT MOSIB/IEHUS] UHBECTULIMOHHOTO
3aMbIC/ia 10 MOMEHTA JIOCTH)KeHUST TI0CTaB/IeHHBIX
Liesielt ¥ MOTHOM OKyTIaeMOCTH CTapTOBLIX MHBECTULIUM
Ha3bIBaeTCs -

YK-2

48.

ITnanupoBanue

[JlaHHBIN 3Tam KU3HEHHOTO IUK/Ia IPOeKTa
COTIPOBOXK/]AETCs1 COCTAB/IEHUEM JJOPOXKHOW KapThl U/TN
no/ipo6GHOTrOo TIIaHa, /IeTaTHbHO OMMCKHIBAOIIErO AeHCTBUS
KaKJ0r0 yYaCTHHKA.

YK-2

49.

Pecypcammn

TPYAOBLIG, TeXHUUeCKUe U/ unu MaTepUud/IbHbIE
€JWHULIBI, MCII0/Ib3yeMbIe TPH BBITIO/JTHEHWH 3aJa4 I10

YK-2
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IMMPOEKTY U O6eCI'[qu/IBaI-O]_L[I/Ie BO3MO>XHOCTB pea/rM3aliin
BCeX IT0CTaBJ/IEHHBIX ueneix’l MPOEKTa, Ha3bIBAOTCA

MIPOeKTa
YToOBI 3aMeHUTh MOPA/TbHO U3HOIIEHHOE YK-2
TEXHOJIOTUYeCKoe 000pyZoBaH1e, TIPOEKTOM
50. 4 rona npeanosnaraetcs Boigeants 200 ThIC. Py6. U 3aTeM B
TeueHue 10 jieT MoydaTh exxerofHbIu goxon 50 ThIC.
py06. OnpefeiuTh Mepruoj, OKyaeMOCTH JaHHOTO
MIPOeKTa B rofiax.
BapuaHT petiieHus: Keiic YK-2
LenHnoctHoe  mpegyoxenue: | Kommanus «[louck-M» (UdC/IeHHOCTb — TISITh Ue/I0BEK)
TeXHOJIOTUs HaxOX/eHUs | BBIBOAUT Ha DPBIHOK YCIYIY, CBSI3aHHYHO C TIOMCKOM
MPOMaBIINX Bellleli: Bbl BCerJa | MponaBLInX Bellleil. YHUKaNIbHOCTh YCIIyTH
CMOJXKeTe 0OHapy’KUTh | 3aK/I0UYaeTcs B CreLabHOM IIPOrpaMMHOM
HY)KHYIO,  [IOpOTyl0 WM | obecriedeHWH, TO3BOJSIOLIEM CO cMmapTdoHa WU
MaMsTHYIO Belllb, KOTOPYIO He | IUIaHILeTa YCTaHAB/IWBaTh CBSI3b C TOTEPSIHHOM BeIlbI0
TIOMHUTe, Ky/ja TOJIOKUMN Wi | 6e3  creluanbHbIX  yCcTpoWcTB. CyTb  TEXHOJIOTUU
rje OCTaBW/IH. MsI | 3ak/moyaeTcss B co3jaHuu 6asbl aHHBIX (PU3NUECKUX
COXpaHUM/BepHEM camoe | CBOWCTB oObekTa (MaTepuan, TeMmriepaTypa, pa3mep,
L|eHHOe /IJIs1 BacC mMacca M T. 1.). IlocpesctBoM — crielidanbHO
dopmyna NpUOBIIN: | YCTAHOB/IEHHOTO — TPWIOXKeHus: Moboe  MobOUIbHOe
CTPYKTypa W3[lep)KeK: | yCTPOKMCTBO MOJKET CKaHMPOBaTh BHEIIHIOK Cpefy IO
co3/aHue NIPUJIOXKEHUS], | 3a/laHHbIM [1lapaMeTpaM M HaXxOJWUTb YTePSHHYIO Belllb.
51. arenTckue ycayru RuStore u | Heobxoaumo IIOCTPOUTh Or3Hec-mMozienb B
GooglePlay, pekjiaMa M | COOTBETCTBUM C KoHuemuedr M. JIxkoHcoHa, K.
PO/ BUKEHNe, 3apabotHas | KpucreHcena u X. KarepMaHH
TiaTa pa3paboTumKa,
IepcoHaa. [MTonyyeHue
JloXofja: 3a CYyeT CKauyMBaHHUS
NIPWIOKeHUs. 3ajjaya — pOCT
ync/a CKauuBaHUH
KitoueBrle pecypchl:
TeXHOJIOTHsI, pa3pabOTUHKH,
vHbopMalus
KittoueBbie npotiecchr:
pa3paboTKa, MpPO/IBIKEHNUE,
noj/iep)KaHye
NOTpeOUTeNbCKOT0 HHTepeca
YeMmy paBeH KPUTUUECKUH 00BbeM IMPOJaXK IO TPOEKTY, YK-2
eCIM  U3BeCTHO, UTO: 1jeHa eAWHHULbI IpPOAYKLAN
coctaBnsier 2 800 pyOneli; BeqMuMHA TiepEMEHHBIX
3aTpaT Ha MU3rOTOBJEHWE eAuHULbI poAayKuuu — 1 200
52. a) py0Jeif; Be/INMHA MOCTOAHHBIX 3aTpaT 3a MeCsL, — 280
000 py6useii. [TaHupyemblii 06beM mpogak paBeH 250
efl.
a) 175 eg,.
6) 250 ez,
B) 100 ef.
Keiic YK-2
BapuanT peluenus: o o o
B KauecTse KOHKYDEHTHbIX Pa3paboTka Beb6-caliTOB — MOMYJ/IIPHBINA TEXHUUECKUH
HPeHMYLLIECTB MOryT crapran cpeu 6usHeca, 6/10rTepoB APYTHX.
Crnoco6HOCTb CO37aTh XOPOLIIO MTPOyMaHHbIN U
53. BBICTYITHTD yHUKA/ILHBIE OHBIN BeO-caliT — camoe Ba)kKHOe TpeOoBaHUe /ISt
yAO p !

111a0JI0HbI, OecrIaTHbIe
MapKeTUHIOBble HHCTPYMEHThI
Wi Ou3HeC-QyHKIMN
BBICILIETO YPOBHSI

5TOT0 TEXHOJIOrMYecKoro craprana. OfHako, uTo0bI
3aIyCTUTh CTapTall, KOTOPbIi BbI30BET UHTEpeC Yy
K/IMEHTOB, Bbl I0/DKHBI COCPeJ0TOYUTHLCS HAa CBOEM
KOHKYPEHTHOM IpPerMYyLIecTBe.
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CdopmynupyiiTe iprMepbl KOHKYPEHTHBIX

TIPEUMYIIIECTB
Keiic YK-2

BapuaHT peliieHus: Craprarsl 110 pa3paboTke 4yaT-00TOB [TOMOTal0T

HecootseTcTBre yaT-60Ta MIPeANPUITHSAM YCTaHOBUTh LIU(MPOBYIO TOUKY KOHTAKTa

HeoOX0IMMBbIM TpeOOBaHUAM JJ1s1 KITHEHTOB, TIPOCMATPUBAIOLINX WX BeO-caiTel. YaT-
TIOpTasia; BEITECHEHHe MopTaia | 60TbI MOTYT CSKOHOMUTD NIPeTIPUSTHSIM JeHbI'H Ha

54. C PbIHKA KOHKYDEeHTaMU; paboueli cisie, 0TBeYasi Ha BOTIPOCHI ¥ HATIPABJISAS
HeJJ0CTaTOYHast KBaM(pUKALWsl | KIMEHTOB K TPOAYKTaM UM YC/IyraM, KOTOpble OHU
KOMaH/Ibl POEKTa; WIL[YT.
yBeJIMUeHUe 3aTpart Ha NMpoekT | Ha3oBuTe OCHOBHBIE PUCKU C KOTOPLIMU BbI MOJKETe
TI0 BHE/IDEHUIO YaT-00Ta CTOJIKHYTbCSI TIPY pa3paboTKe U peau3aluy JaHHOTO

TIPOEKTa

3. KpuTepuu BbICTaB/1eHHS OLIEHOK

OrleHKa «OTJIMYHO» BBICTABJISIETCS CTYJEHTy, e OH T/IyOOKO W TPOYHO YCBOWJI
MporpaMMHBIM MaTepuas, UcuepnblBarollle, M0C/1e0BaTe/IbHO, YeTKO U JIOTUYECKU CTPOMHO ero
W3/1araeT, yMeeT TeCHO YBSI3bIBaTb TEOPUIO C MPAKTUKOW, CBOOOIHO CIPaB/sieTCs C BOMPOCAMH U
JPYTMMU BU/IaMU NTPUMeHeHHYs1 3HaHWM, TTpUUeM He 3aTPYZJHSIEeTCs C OTBETOM IPH BU0M3MeHEeHNH
3a[laHUi, UCMOJb3yeT B OTBeTe MaTrepuas MOHOrpauuecKod JWTepaTypbl, MPaBUIbHO
000CHOBBIBaeT TMPHUHSATOE pellleHue, BiajieeT pPa3HOCTOPOHHMMHU HaBbIKAMU M TpHeMaMH TIpU
OTBETe Ha IPAaKTUKOOPUEHTHUPOBAaHHbIE BOMPOCHI, TPUHMMAaeT MpPaBU/bHbIE YIMpaB/eHUeCKHUe
pellleHus], BjaJieeT HaBbIKaMU U NpYeMaMU peLleHus] IPaKTUYeCKUX 3a7ay, BbIOJ/IHseT TeCTOBbIe
3agmanuss Ha 100 miporieHTOB. Pe3ysbTaThl 00yueHUsI MO AWCLMIUIAHE B paMKaxX OCBOEHHS
kKomreteHIIMM YK-2 1 YK-3 f0CTUTHYTBI Ha BICOKOM YpPOBHE.

OreHKa «XOpOILIO» BBICTAB/ISIETCS CTYZEHTY, eC/Id OH TBepPZ0 3HaeT MaTepuas, FPAMOTHO U
M0 CyILIeCTBY H3/araeT ero, He JOIYCKas CYIeCTBEHHbIX HETOYHOCTEN B OTBETe Ha BOIIPOC,
MPaBU/ILHO TIPUMEHSIeT TeOpeTUUYeCKWe TOJ0KeHUs] TNPU pelleHWH MPaKTUUeCKUX BOIPOCOB,
B/a/leeT HeoOXOJAUMBIMU HaBblKaAMU W TIpMeMaMM OTBETOB Ha HHUX, TPAaBWIbHO TpHUMeEHseT
TeopeTUYeCKre TI0JIOKEHHsS] TIPU peIIeHWH TIPaKTUYeCKUX 3afiau, BiajieeT He0OXOAUMBbIMU
HaBblKaMM U TpYeMaMM HX BbIIIO/IHEHUS, BbIIIO/IHSAET TeCTOBble 3ajaHus Ha 70 IpOLIeHTOB.
PesysibTathl 0OyueHWs MO AWCLMIUIMHE B paMKaxX OCBoeHusi KommereHImi YK-2 u YK-3
JIOCTUTHYTBI Ha XOPOLIeM YPOBHe.

OLneHKa «y/I0BJIETBOPUTE/ILHO» BBICTABJISAETCS CTYZAEHTY, eC/IM OH UMeeT 3HaHUS TOJIbKO
OCHOBHOIO MaTepuasa, HO He YCBOWI ero JeTajed, [JOMyCKaeT HETOYHOCTH, HeJOCTaTOYHO
rpaBwibHble (OPMY/JMPOBKY, HapylLIeHWs JIOTMUeCKOW I[10C/Ie[J0oBaTe/IbHOCTA B W3/I0)KEHUH
[POrpaMMHOI0 MaTepuasa, WCIbITbIBAeT 3aTpyAHeHus IIpU OTBeTe Ha BOIIPOCHI U IIPU
BBITIOJTHEHUM NPAKTUYECKUX 3a/laHhl U PelleHWH KeMc-3a/jay, BBIMNOJIHSeT TeCTOBbIe 3a/jaHusl Ha
50 mipoijeHTOB. Pe3yibTaThl 00yueHUsI TI0 JUCIIUTUIMHE B paMKaX OCBOeHUsI KomreteHui YK-2 u
YK-3 gocTurHy Tl Ha 6a30BOM ypOBHe.

OreHKa «Hey/I0B/IeTBOPUTE/IbHO»  BBICTAB/ISAETC CTYJeHTy, eCJId OH He 3HaeT
3HAUWTEJILHOW YaCTH TIPOTPAMMHOTO MaTrepuasa, JOMyCKaeT CyIeCTBeHHbIe OIIMOKH,
HeyBepeHHO, C OOJbILIMMH 3aTpPYJHEHUSIMU OTBeuaeT Ha BOIMPOCHI, JOIMYCKaeT Cyll[eCTBeHHbIe
OIIMOKY TIpU pellleHVH 3aJ]JaHiid  TTPAaKTUYeCKOTO YPOBHS, BBITIO/IHSIET TeCTOBbIe 3a/aHus Ha 49
MIPOLIEHTOB W HiKe. Pe3ysbTaTbl 00yueHUs IO AUCLUIUIMHE B paMKax OCBOEHMsI KOMITeTeHLIUH
YK-2 u YK-3 He JOCTUTHYTEI.
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