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Opranuszanusi KOMaHJIHOM PAa0OTHI U NMPOEKTHOM /1eATeJILHOCTH B
h@HIIAH-Cpene

Kpatkoe
colepKaHue

[Tporiecc  ympaBieHHs TPYNNOBOM  (KOMaHIHOM)  JEATEIBbHOCTBIO.
[udposuzanus npoueccoB (GpopMupoBaHUs KOMaH[ (IMPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, TMOJpa3AeNeHud ©u T.JO.) U
ynpaBieHue HMMH. BupryanbHas komanpaa. Knaccudeckuil NpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOTO YINpaBICHMs. Tarlbl
TPATUIIMOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIE METOAMKHM YIpPaBIEHUS TPYHIOBBIMU INpoekTamu. Agile
(Habop npuHUIMTIOB U 1IeHHOCTel). Monens Agile nmuaepcTBa u cnennduka
nesitenibHOCTH.  OcobeHHOCTH  Agile-kOMaHT TOPU3OHTaJIbHBIE CBSI3U
BHYTPH KOJUIEKTHBA. Scrum (copuHTBl M Odkjor). Lean (morokoBas
KOHIenIus: OepexxiauBoro ympasieHus). Kanban (mostamnas gocka
cocrosiaui). Six Sigma (Meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOU cpefie Bepcus 2».

OHaliH-TUMOMIIMHT U yJAJIEHHBIX KoMaHia. KBH3BI-3HaKOMCTBa
uznavayzing.ru. TomocoBble kBecTbl B Zoom. OHIANH-KBECTHI.
KoMMyHUKaIIOHHBIE UTPHI.

CoBpemeHHbIE UHCTPYMEHTHI OpraHu3aIu JTUCTAHIIMOHHON
komMmyHuKanuu. [lmatdopmer  BupeokoHdepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzanust paboOThl yNAJCHHOTO YYacCTHHKA.
I'pynnoseie 4aTbl B MECCEHKEPAX. OyHKIMN CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHaa B IeATeIbHOCTH KOMaH/IbI.

CereBotii atuket. Lludporoii cnen. Ludposas rpamorHOCTs. THIIBI U1 BUIBI
kubepOe3onacHocTd. CoBpeMeHHass d3THUKa JJIEKTPOHHOTO OOIIEHHUS.
VYnpasnenue opraHu3anoHHbIMH KoHpmukrtamu pecypc C2C Consumer
to Consumer.

Metoanka «MO3TOBOW IITYpM» JUISI TPUHSATHS KOMAaHIHOTO pEIICHUS.
CepBucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeICTBa pealn3alliil METOIUKH «MO3rOBOrO mTypMay. OCHOBHEIE
MIPUHIIMITBI pa0OTHI KOMaH/Ibl C MHTEIUIEKT-KapTaMHu.

[IpoBenenue aKcIpecc-ompocoB U 00pabOTKa MOTyYeHHON WH(MOpPMAIUH.
CereBble MHCTpYMeHTHI oOpaTHoi cBsizu (Snmekc dopmbl, Mentimeter,
AhaSlides u np.). TexHonorust paboTsI.

PedpnekcuBHas  creHa  komaHnel.  llenm, 3amaum  mpoBeneHHS
pedreKCUBHBIX MeponpuiaTuii B KomaHje. CepBUCHI ISl CO3/aHUS
UHTepakTUBHBIX Jocok onnailH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOXHOCTH B OpraHu3anuu pedaekcuu

Pesynbrarsl
OCBOEHUS
JUCLUTUTMHBI
(Momyist)

['oToB peann3oBbIBaTH CBOIO pOJIb B  KOMaHAE, OpPraHU30BaTh
MEXJIMYHOCTHOE M  TpYNIOBOE  B3auMozeicTBue, 3(PeKTHBHYIO
KOMMYHHUKAIIUIO B KOMaHJe, MCIOJIb3ys METOJbl KOMaHI000pa30BaHMUs,
KOMaHJJHOTO B3aWMOJCHCTBUS TMPU COBMECTHOM paboTe B pamKax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHMSI yclleXxa C IMPUMEHEHHEM
COBPEMEHHBIX YIIPAaBJIEHYECKHX METOJI0B, UH(POPMALIMOHHBIX TEXHOIOIUN
U TexHoyorui ¢opcaiita B KOMaHTHOW palOoTe  [UIsl TOJNy4EHHUs
ONTHMAaJIbHBIX PE3YJIBTATOB PEATU3ALMH ITPOEKTA.

ObecnieunBaeT  BBIIOJHEHHWE  IMOCTABJICHHBIX  KOMaHJHBIX 33724,
IPUMEHSET OHJIAilH CepBUCHI NI KOMAHJHOTO B3aWMOJEHCTBHUS B
OHJIAH-CpENe



https://uznavayzing.ru/

TpynoemMkocTs, 3.€.
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Popma OTYETHOCTH

3auer

IlepeyeHb OCHOBHOM M I0TIOJHUTEIbHOM JUTEPATYPbI, HEO0OXO0AMMOIi 1JI51 OCBOEHUS

AUCHUTLINHBI
OcHoBHas 1. CadonoBa, H.M. JlumepctBO U  KOMaHI000pa30BaHHE
auTeparypa ONeKTpoHHBIH pecypc : yuebnoe mnocobue / H.M. Cadonona. -
HaGepexxuple Yenmnsl : HaOepe)KHOYSITHMHCKUN  TOCY/IapCTBEHHBIN
negarorndeckuii yaueepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxonutcs B OaszoBoii  Bepcuu  ObC  IPRbooks., sk3eMruispoB
HEOTPaHUYEHO
JononHuTtenpHast 1. Jy6wna, W.H. Mogmenu wu wmetonbl (GOPMHUPOBAHUA U
auTepaTypa CTUMYJTUPOBAHUS KpeaTUBHO-UHHOBAI[HOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeTo bl
GbopMUPOBaHHS W  CTUMYJIUPOBAHUS  KPEAaTHBHO-WHHOBAIIMOHHBIX
KOJIeKTUBOB,2028-04-25. - Capatos : Aii [Iu Op Meaua, 2018. - 102 c. -
Kuura naxogurcs B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onenp Co3nanue xomannbl. [IcHXOJIOTHYEeCKHE WTPHI H
yopaxxHeHus: [DnekTpoHHbl pecypc]/ Knayc @omenb— DneKTpoH.
TeKCTOBBIe JgaHHble.— MockBa: ['enesmnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMIUISIPOB HEOTPAHUYECHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOyJaromuMucsiT W JeTbMU  [DJNEKTpOHHBIA  pecypc]:  ydeOHO-
METOIUYECKOE nocooue. Hanpasnenus HOJTOTOBKHU 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CrnenuansHoe (nmedexronoruueckoe) obOpazoBanue, 44.03.02
[Tcuxonoro-negaroruyeckoe oopasoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [um gp.]— OnekTtpoH. TekcTroBble pAaHHble.— Cypryr:
CypryTckuil rocyJapcTBEHHBIN menarorudeckuii ynusepcurer, 2019.—
147 c.— Pexxum goctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooks», 3x3eMIIIpOB HEOTPAaHUUYEHO




