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AHHOTAIUSA JUCHUIIINHEI

YinkansHpi BEMEHOBAHHE: IIpoeKkTHBIN NMeHeIKMEeHT
b47f96eepAind ARt I PHaBI7 fb0b10000e7ad4d
Conepxanne [TonsiTie ympaBjeHUsi MPOEKTOM (MpoeKT-MeHeKkMeHT). CoaepxaHue u
CTpPYKTypa npoekra. @opMUpOBAaHUE CTPATETHH W LI€JIEW MPOEKTa, HAIpPaBJICH-
HBIX Ha JIOCTH)KEHUE KOHKPETHOTO pe3yibTaTa. KoopauHUpOBaHHOE BBIMOJIHE-
HUE B3aMMOCBSI3aHHBIX JJIEMEHTapHbIX paboT. OrpaHUYEHHOCTH PECYPCOB.
HenoBropumocTs W yHUKaNbHOCTh. Pa3HOBMAHOCTH, KilacCH(PHKAIUA M OCO-
OeHHOCTH MPOoeKTOB. CHUCTEMHBIN MOAX0 B YIpaBlieHUU MpoekTamMu. OyHKIUU
yrpasiaeHus: mpoekToM. [Iporecchl ynpapieHUs NMPOEKTaMU. YTpaBIE€HUE KO-
MaHa0i TpoekTa. JKu3HEHHbIA UK NpoekTa. [IpeamHBecTULIMOHHAS CTaaus
npoekra. MHnnmanus. Ilnanuposanue. BeinosHeHne U KOHTpoub. [Iponecchl
ucnionHenus. [lponeccel ananuza. Ilponeccel ynpaBneHus. 3aBeplLieHUE
MIPOEKTA.
Peanuzyembie YK-3
KOMITETCHIINHI
Pesynbratet Ko komnerenuun YK-3
OCBOCHUS - 3HATh OCHOBHI ITPOEKTHOTO MEHEKMECHTA, BAXKHEUIITNE TTPUHIIUIIBI, (yHKIIUU
JUCLUTIIUHBI yIpaBJlI€HUS MPOEKTAMU, METOJbl KOMaHJHOTO B3aUMOJCHCTBUSA, MOJEIU KO-

MaH/1000pa30BaHMS U TEXHOJIOTUU YPPEKTUBHOI KOMMYHUKALIMU B KOMaH/IE,

- YMeTb YIPaBIATh POEKTOM, POpMUPOBATH 3P PEKTUBHYIO KOMaH/Iy MPOEKTa,
OTIpeNeNIATh CBOIO POJb B KOMaH/E, CTAaBUTh IETH U (HOPMYyITUPOBATh 331a4H,
CBSI3aHHBIE C €€ pean3anunei;

- BJIajIeTh HaBBIKAMHU YIPABJICHUS MPOEKTOM, METOJAMHUKOMAHIHOTO B3aUMO-
JEWCTBHSA, MPOCKTUPOBAHMS MEXIMYHOCTHBIX W TPYIIOBBIX KOMMYHHUKAIH-
sihopMupoBanust 3G (HEeKTUBHONW KOMaH/Ibl IPOEKTA.

TpyaoeMKoCTb, 3.€.
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Ilepeyenb 0CHOBHOIi M 10NIOJTHUTEJIBLHOM JIUTEPATYPbI, HeO0OXOAUMOI /151 OCBOCHHS

AUCHHUIIJIMHbI

OcHoBHaA
JUTEepaTypa

1. Yepnsk, B.3. YmpaBneHne HHBECTUIIMOHHBIMH MPOEKTaMU JIEKTPOHHBIN
pecypce : yuebHoe mocobue / B.3. UepHsk. - YnpaBieHne MHBECTUIIMOHHBIMHU
npoektamu,2021-02-20. - Mocksa : KOHUTU-IAHA, 2017. - 351 c. - Kaura
Haxonutcst B 0a3oBoit Bepcuu DBC [PRbooks. - ISBN 5-238-00680-2, sx3em-
IUIIPOB HEOTPAHHUEHO.

2. benwrii, E.M. YmparieHne nmpoektamMu DIIEKTPOHHBIN pecypc : ydeOHOe To-
cobue / N.b. Pomanosa / E.M. Bensiii. - Capatos : Aii [Tu Dp Menaua, 2018. -
79 c. - Kaura naxoaurtcst B 6a3oBoit Bepcuu DBC [PRbooks. - ISBN 978-5-
4486-0061-6, hK3eMILIIPOB HEOTPAHHUCHO.

JlonoHUTEIbHAS
JUTEpaTypa

1. benukoga, U. I1. OprannzanimoHHOE NPOEKTUPOBAHUE U YNPABIECHUE MPOEK-
tamu / W.I1. benmukosa. - CraBporonb : CTaBpONOJIBCKUAN TOCYIapCTBEHHBIH
arpapHbIil yHusepcurert, 2014. - 88 c., 3K3eMIUISIpOB HEOTPAHUYEHO.

2. Cunenko, C. A. YnpasieHue npoekramu : Y4eOHo-nipakTuiyeckoe nocobue /
Cunenko C. A. - MockBa : MOCKOBCKUI TOCYJapCTBEHHBINM CTPOUTEIIbHBIN
yHuBepcureT, Al [Tu Op Meaua, ObC ACB, 2015. - 181 c. - Knura naxoaurcs
B 0azoBoii Bepcuu OBC [PRbooks. - ISBN 978-5-7264-1212-2, sk3eMIuisipoB

HEOTrPaHUUYEHO.
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